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PHU LUC
Phy luc 1: M0 td lao déng theo d tudi

Bo phan Nam 2020 Nam 2021 Nam 2022
S6 | Do tudi S6 Do tudi S6 Do tudi
Céac bo
- lwong | trung lwong trung lwong trung
an
Ph3 nguoi binh nguoi binh nguoi binh
Ban lanh
3 37,5 3 37 3 38
dao
Phong To
chtrc hanh 13 36 13 35 13 35,5
chinh
Phong
kinhtétai | 10 28 10 29 10 29
chinh
Phong
_ 20 29 20 28 20 29
kinh doanh
Ban
12 30 12 29 12 29
QTCLTD
Phong K¥
thuat va 12 30.5 12 30 12 29,5
dau tu
Ban tin
4 27 4 28 4 26
hoc
CNXD 458 30 466 30 451 29
Tong sd 532 31 540 30.75 525 30.6

(Nguon: Phong té chizc hanh chinh)
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Phu luc 2: M0 td lao déng theo gigi tinh

B phan Nim 2020 Niam 2021 Nim 2022
Bophan | Nam | Tylé | Nt | Ty l€ | Nam | Ty lé | N&t | Ty lé | Nam | Ty I€ | N&r | Ty Ié
Ban lanh
2 67 1 33 3 100 | O 0 3 100 | O 0
dao
Phong T
chac hanh 9 69 4 31 9 69 4 31 9 69 4 31
chinh
Phong
kinh té tai 4 40 6 60 4 40 6 60 4 40 6 60
chinh
Phong
kinh 12 60 8 40 12 60 8 40 12 60 8 40
doanh
Ban
10 83 2 17 10 83 2 17 10 83 2 17
QTCLTD
Phong Ky
thuat va 11 96 1 4 11 96 1 4 11 96 1 4
dau tu
Ban tin
4 100 | O 0 4 100 | O 0 4 100 | O 0
hoc
CNXD 408 89 50 11 412 88 54 12 401 88 50 12
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Phuc luc 3: Téng hep tinh hinh lao déng ciia COMECO ndm 2022

NAM 2021 NAM 2022
) - TY
SO i i TONG v TONG v )
TIEU CHI LE
TT uc LAO LAO ’
) TRONG | TRONG | (%)
PONG PONG
. (%) _ (%)
(nguoi) (nguot)
A B 1 2 3 4 5(3/1)
I Tong so lao ddng 481 473 98
1 Trinh d¢ van hoa
1 Trén dai hoc 6 1.25 7 1.48 117
2 Dai hoc 100 20.79 100 21.14 | 100
3 Cao dang 15 3.12 15 3.17 100
4 Trung cap 45 9.36 44 9.30 98
5 Cap I 280 58.21 234 49.47 84
6 Cap Il 30 6.24 31 6.55 103
i Chinh tri
1 Dang vién 50 10.40 50 10.57 | 100
2 Poan vién thanh nién 85 17.67 80 16.91 94
3 | Poan vién Cong doan | 481 100.00 | 473 | 100.00 | 98
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v Kinh nghiém
Nguoi lao dong co tir 3
1 dén 5 nam kinh 100 20.79 108 22.83 108
nghiém
Nguoi lao dong co trén
2 _ _ 300 62.37 294 62.16 98
5 nam Kinh nghiém
Vv P tudi
Nguoi lao dong cé tudi
1 , 103 21.41 94 19.87 91
doi 18 den 30
Nguoi lao dong cd tudi
2 , 229 47.61 217 45.88 95
doi 31 den 40
Nguoi lao dong cé tuoi
3 , 114 23.70 127 26.85 111
doi 41 den 50
Nguoi lao dong cé tuoi
4 ) 35 7.28 35 7.40 100
doi tr 51 tro 1én
VI Céan b Quan ly
Khéi vian phong (tir
1 | Pho GP bo phan tro 15 3.12 15 3.17 100
1&n)
Khoi CNXD (Truong,
2 43 8.94 43 9.09 100
Ph6 CNXD)

(Nguon: Phong té chizc - Hanh chinh)

68




Phu luc 4: Tinh hinh tuyén dung ciia COMECO

Tong sb lao

13
dong

100

17 100

10

100

Nguén lao
dong bén 10
trong

7

15 88.2

90

Nguén lao
dong bén 3

ngoai

23

11.8

10

(Nguon: Phong té chizc - Hanh chinh)
Phu luc 5: Pdnh gid hi¢u qud ciia dao tao tuyén dung

Ning luc hoan thanh céng viéc

cuia wng vién

Quyét dinh tuyén chon

Loai bé Tuyén dung
)

2 o 1)

Tot Sai lam i )
i Chinh xéac
(Panh gia qua thap)

4)

®) X
. ) ’ Sai lam

Khong tot Chinh xac
(Panh gia qua cao)

(Nguén: Phong té chic hanh chinh)
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Phu luc 6: Bang md ta cong véc cia nhan vién ban 1é xing dau

MO TA CONG VIEC NHAN VIEN BAN LE XANG DAU

I/ THONG TIN CHUNG

o 8:00 — 16:00
_ Thoi gian lam

Vi tri Nhan vién ban hang . 16:00 — 24:00

viéc
' 24:00 — 8:00

Bo phan Kinh doanh
Quan ly truc . . )
., Chi nhanh truong Ca ngay Hanh chanh
tiep
B&o cdo truc tiép | Chi nhanh truéng Ngay nghi chu nhat

11/ MUC PiCH CONG VIEC

Truc tiép quan 1y va diéu hanh hoat dong ban 1¢é xing dau.

111/ Nhiém vu cu thé

Stt Nhiém vu

Ty

Khai quat cong viéc
trong

Thuc hién chi

1. Thuc hién béan Ié xang dau tai chi nhanh.

2. Thuc hién doanh sb hang thang do chi nhanh

1 . | 80% | truong dé ra.
tiéu doanh so ’ 8
3. Theo ddi két doanh sé do minh phu trach
hang ngay.
Theo di. kiém 1. Thuong xuyén Kiém tra luong xing dau co
tra finh hint s&n tai chi nhanh.
2 <o dAU tai chi 20%
xang daul fal chi 2. Thuong xuyén theo déi tinh hinh gia ca trén
nhanh

thi truong.
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IV/ CONG VIEC HANG NGAY, POT XUAT

- Thuec hién theo chi thi cua ngudi quan ly trc tiép (ngoai cac viéc da liét
ké nhung thudéc pham vi hoat dong tai chi nhanh).

V/ CHE PQ BAO CAO
- Theo quy dinh ciia BGD cong ty

VI/ TIEU CHUAN

Pham chat ca Yéu ciu
nhan

Trinh d6 hoc van | Trinh d6 phd thdng

Trinh d6 chuyén Khong yéu cau
mon

KV nang Khong yéu cau (s& dugc dao tao)

Kinh nghiém thuc | Khéng yéu cau

7
A

té

Yéu cau khéc Khéng hat thude

Strc khoe tot, khdng bi di tat, ngoai hinh d& nhin phi hop

véi cong viéc

Nhiét tinh, nang dong, chiu ap lec cdng viéc, can than,

nhanh nhe

Bién sogn Kiém tra Duyét
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