CHUONG 1: CO SO LY LUAN VE HOAT PONG CHO VAY
TIEU DUNG TAI NGAN HANG THUONG MAI

1.1 Khai niém vé hoat déng cho vay ciia ngan hang thwong mai

Theo Gido trinh Nghiép vu ngdn hang thwong mai PGS.TS. Tram Thi Xudn
Huwong — ThS. Hoang Thi Minh Ngoc. “Cho vay 1a mét hinh thirc cép tin dung, theo
d6 ngan hang giao cho khach hang mot khoan tién dé sir dung vao muc dich va thoi
han nhét dinh theo thoa thuan véi nguyén tdc c6 hoan tra ca géc va lai”.

Cho vay ctia ngan hang thuong mai hoat dong trong linh vuc san xuat — kinh
doanh, thuong mai, dich vu... dugc thyc hién chu yéu voi céc td chire kinh té. Ngan
hang cho khach hang vay véi thoi han va 13i suat khac nhau dé cac thanh phan kinh
té c6 du ngudn ning luc tai chinh phuc vu cho cac hoat dong ctia minh. Ngoai ra,
cac ngan hang thuong mai c6 thé cho vay ddi véi ho gia dinh, to chirc X& hoi, cac

tang 16p dan cu phuc vu cho nhu cau san xuét kinh doanh hay tiéu ding...
# CAac phuong thirc cho vay:
— Can ctr vao thoi han cho vay

+ Cho vay ngan han: La hinh thirc cho vay ma ngudi vay can hoan tra trong

mot khoang thoi gian ngan, thudng tir vai thang dén mot nam.

+ Cho vay trung — dai han: La khoan cho vay thuong ap dung trong cho vay
dau tu mua sdm tai san cb dinh, mé rong san xuét kinh doanh, thuc hién

cac du an dau tu, co6 thoi han cho vay trén 12 thang
— Can cur vao muc dich stir dung von

+ Cho vay tiéu dung: La hinh thirc cho vay ma ngan hang cung cap tién cho
nguoi di vay dé phuc vu chi tra nhu cu xay dung, stra chira nha &, mua

sam tu liéu tiéu dung,....

+ Cho vay san xuit kinh doanh: La khoan cho vay dé bd sung phuc vu cho
nhu cau xay duyng, mua sam tai san c6 dinh phuc vu cho san xuét kinh

doanh cua khach hang vay.



— (Can ctr vao nguoi di vay
+ Cho vay khach hang ca nhan: La khoan vay ap dung cho khach hang la
khach hang ca nhan.

+ Cho vay khach hang doanh nghiép: Khach hang vay 1a cac t6 chtrc kinh
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te.
— Can ctr vao phuong thirc cho vay

+ Cho vay theo han muc: Trong khoan thoi gian nhat dinh ngan hang va

khach hang xac dinh thda thuan theo han muc tin dung.

+ Cho vay timg lan: Ngan hang va khach hang phai thyc hién cac thu tuc

vay vOn can thiét moi lan di vay.

+ Cho vay tra gop: La mot hinh thirc cho vay ma nguoi vay nhan dugc mot
khoan tién tir ngdn hang va cam két tra lai s6 tién vay nay cung véi 1ai

suat qua céac ky tra gop dinh ky.

+ Cho vay theo han mirc thau chi: La mot hinh thirc cho vay cho phép
ngudi vay co thé rit tién tir tai khoan ngén hang ciia minh vuot qua sé du

hién c6, 1én dén mot han muc tin dung nhét dinh duoc ngan hang cép.
— (Can ctr vao phuong thirc ddm bao no vay

+ Cho vay tin chap: Nguoi vay khong can phai cung cap tai san dam bao

cho khoan vay, ma chi dua vao uy tin ctia ban than.

+ Cho vay thé chap: La phuong thirc cho vay ma ngudi vay cung cap tai
san dam bao (hay con goi 14 tai san thé chap) cho ngan hang. Néu ngudi
vay khong thyuc hién nghia vu tra ng theo hgp dong, ngan hang c6 quyén

thu hoi va xur 1y tai san thé chap dé thu hoi no.



1.2 Hoat dong cho vay tiéu dung tai ngan hang thwong mai
1.2.1 Khai niém cho vay tiéu dung

Theo Gi&o trinh Tin dung ngan hang GS.TS.Nguyén Van Tién — TS. Nguyén
Thi Lan. “Cho vay tiéu dung 1a hinh thtrc cip tin dung, qua d6 ngan hang cho khach
hang 1a c4 nhan hay ho gia dinh vay mét luong tién nhat dinh dé mua hang héa hay
stt dung dich vu vao muc dich tiéu dung. Vay tiéu ding 12 ngudn tai chinh quan
trong gitp ca nhan va ho gia dinh c6 thé chi trd nhu cau vé nha ¢, mua saim phuong
tién di lai, dd dung gia dinh hay nhiing chi tiéu cho nhu cau du lich, gido duc, y té,...
Ma khong phai 1 phuc vu truc tiép cho muc dich san xuat kinh doanh”.

1.2.2 Pic diém ciia hoat dong cho vay tiéu dung tai cac NHTM

Cdc ddc diém chinh cho vay tiéu ding la:

Hoat dong CVTD c¢ tinh nhay cam theo chu ky cua nén kinh té: Trong thot
ky nén kinh té tang trudng, ngudi tiéu ding mong mudn thu nhép cua ho sé ting 1én
dan dén 1a nhu cau tiéu ding ciing gia ting. Nhung néu thu nhap khéng du dé chi tra
dugc nhu ciu tiéu dung ciia ho thi s& phat sinh ra nhu cau vay tiéu ding dé chi tiéu
cho céac khoan vay ngan hang trong tuong lai.

Quy m6 ciia hoat dong CVTD nho: Cac khoan vay tiéu ding thudng nhim
dén 1 cAc ca nhan va ho gia dinh. Vay tiéu dung sitr dung cho cic nhu ciu ca nhan
nho hodc muc dich tiéu dung ngin han. Nén cac khoan vay tiéu ding thuong co quy
mo nhd, tuy nhién sé lugng khoan vay rat 16n vi ho gia dinh hién nay ngay cang
nhiéu va nhu cdu tiéu dung thi da dang, phong phu.

Hoat dong CVTD it nhay cam voi 13i suat: Nguoi di vay da s6 chi quan tam
dén gia tri va loi ich ma cho vay tiéu ding mang lai nham dap Gng nhu cau c& nhan
hon 1a thanh todn dé co dugc sb tién vay do.

Chat lwong thong tin khach hang di vay cung cap khong chinh xéc: Déi voi
khach hang 1a c4 nhan, ho gia dinh thi théng tin chinh 13 co s& quyét dinh cho vay 1a
nhitng thong tin vé tudi tac, tinh trang stc khoe, nghé nghiép, noi cu try,... Néu
thong tin khong chinh xic, ngan hang c6 thé danh gia sai kha nang tai chinh cia
khach hang. Diéu nay c6 thé din dén viéc cap khoan vay cho nhiing ngudi cé kha

nang khong du dé tra ng, 1am ting nguy co no xdu va ton thit cho ngan hang.



Nguén tra ng khong 6n dinh phu thudc vao nhiéu yéu t6 khac nhau: Nhiing
ngudi ¢ thu nhap khong 6n dinh, co thé gip kho khin trong viéec dam bao ngudn
tra ng déu dian. Cac yéu t6 nhu bién dong trong nganh nghé, mua vy hodc tinh trang
kinh té c4 nhan c6 thé anh hudng dén thu nhap. Néu chi tiéu ca nhan vuot qua thu
nhap, kha nang trd ng cuia nguoi vay s€ bi anh huéng. Viéc quan ly tai chinh ca
nhan kém c6 thé din dén thiéu hut ngudn tai chinh dé thanh toan cac khoan vay.

Lai sudt cua cac khoan vay tiéu dung cao: Nhiéu khoan vay tiéu dung, dic
biét 1a vay tin chip, khong yéu ciu tai san dam bao. Piéu ndy lam ting rai ro cho
ngan hang vi néu nguoi vay khong tra no, ngan hang khong co tai san dé thu hoi.
Pé bu dip cho rui ro ndy, ngan hang thudng ap dung 1ai suat cao hon.

1.2.3 Vai tro cia hoat dong cho vay tiéu dung

— Dbi v6i nguoi tiéu dung: Céc ca nhan va ho gia dinh 14 nhimg ngudi s& duoc
huong loi truc tiép tir cac hoat dong CVTD. Nho nhitng khoan vay tiéu ding ma ho
c¢6 thé mua sam hang hoa can thiét. Do kha nang vé tai chinh chua cho phép nén ho
khong thé chi tra mot sb tién kha 16n dé dap Gng ngay lap tirc ma can phai c6 mot
khoang thoi gian tich liiy nhat dinh. Vi vay, viéc ngan hang thuc hién va phat trién
cho vay tiéu dung da gitp nguoi di vay két hop dugce nhu cau hién dai véi kha nang

chi tra trong tuong lai.

— Pdi v6i cac ngan hang thuong mai: Khi thuc hién cho vay tiéu dung, NHTM
c6 thé da dang hoa hoat dong kinh doanh ciia minh. Nho d6, gop phan gitip ngan
hang nang cao thu nhap phan tan rai ro c6 thé gip phai trong hoat dong tin dung,
tang kha nang canh tranh. Cho vay tiéu dung con gidp ngan hang mo rong quan hé
vo1 khach hang, vira da dang hda céac san phém dich vy, vura tan dung ngué)n von

huy dong.

— Dbi véi nén kinh té xa hoi: Cho vay tiéu ding gilp nguoi dan co thém ngudn
tai chinh dé mua sim hang hoa va dich vy, diéu nay kich thich nhu cau tiéu ding va
lam ting hoat dong kinh té. Khi ngudi tiéu dung chi tiéu nhiéu hon, cic ngan hang
s& duogc huong loi tir doanh thu ting 1én. Tiéu dung chiém mot phan 16n trong tong
san pham qudc ndi (GDP). Khi ngudi tiéu dung vay tién dé chi tiéu, nd lam ting

mirc tiéu dung ca nhan, tir d6 thuc day su ting truéng GDP.



1.2.4 Phan loai cho vay tiéu dung

— Theo thoi han cho vay: chia thanh cac khoan tin dung ngén han, trung han

va dai han.

+ Cho vay ngdan han: La khoan vay phuc vu chi yéu cho nhu cau trong
ngin han mang tinh tirc thi cua ngudi dan. Céc khoan vay c6 thoi gian

ngan thuong 1a dudi 1 nam.

+ Cho vay trung han: LA khoan vay phuc vu cho nhu cau tai chinh cy thé
khong qua ngan han nhung ciing khong dai han nhu: vay dé sira nha, vay

mua xe may,...cac khoan vay co6 thoi gian dai hon thuong tir 1- 5 nam

+ Cho vay dai han: La khoan vay nham phuc vu nhu ciu von dai han cia
khéch hang nhu xdy dung nha ¢, mua xe oto,...co thoi gian dai trén 5
nam

— Theo hinh thirc dam bdo:

+ Cho vay tiéu dung thé chdp: La hinh thirc vay tiéu ding ma khach hang
phai cung cip tai san thé chap dé dam bao nghia vy tra ng. Ma ngudi vay
phai st dung tai san ca nhan, nhu bat dong san, 6 t0, hodc cac tai san gia

tr1 khac, lam dam bao cho khoan vay.

+ Cho vay tiéu ding tin chdp: La mot hinh thic vay tiéu dung ma khach
hang khong can cung cép tai san dam bao dé dam bao nghia vu tra ng.
Thay vao d6, khoan vay dua chil yéu vao uy tin va kha ning tra no cia

khach hang.
— Theo muc dich vay:

+ Cho vay tiéu dung cu tru: KH 1a ca nhan va hg gia dinh cac khoan cho

vay nham phuc vu cho nhu cau xay dung, céi tao nha ¢, mua sam.

+ Cho vay tiéu ding phi cw trii: La cac khoan cho vay nham bd sung cho
viéc chi tra cac chi phi hoc hanh, giai tri, du lich mua sam xe ¢, do ding

gia dinh,...



Theo phwong thirc hoan tra:

+ Cho vay tiéu dung tra gop: La hinh thic cho vay ti€u dung ma khach

hang phai tra ng cho ngan hang nhiéu 1an va phai tra no theo ting ky

han, thuong 13 hang thang, cho dén khi hoan tit khoan vay.

Cho vay tiéu dung phi tra gép: La mdt hinh thirc cho vay ti€éu dung ma
khach hang nhan duoc mot khoan vay va khong can phai tra ng theo cac
ky han dinh ky nhu trong vay tra gop. Thay vao d6, khach hang c6 thé
phai tra mot 1an hoic theo cac phuong thic khac tiiy vao diéu khoan cua

hop ddng vay.

Cho vay tiéu ding tuan hoan: La mot hinh thic cho vay tiéu dung ma
khach hang c¢6 quyén vay va tra ng nhiéu lan mét cach tun hoan, trong

mot han murc tin dung cu thé.

— Theo nguon goc cua khodn ng:

+ Cho vay tiéu ding tryc tiép: La mot hinh thirc cho vay tiéu dung trong d6

ngan hang nhén tryc tiép cho khach hang vay ma khong can phai thong

qua trung gian hodc bén thur ba.

Cho vay tiéu ding gidn tiép: La mot hinh thirc cho vay tiéu ding ma
khach hang vay tién khong truc tiép tir ngdn hang ma thong qua mot
trung gian hodc bén thr ba. Trung gian nay c6 thé 1a cac to chirc tai chinh
khong phai ngan hang, cac cong ty tai chinh, dai 1y tin dung, hodac tham

chi la céc ctra hang ban 1¢ c¢6 hop tac vai cac td chic cho vay.

1.3 C4c nhan té anh hwéng téi hoat déng cho vay tiéu dung cia NHTM

1.3.1 Nhan t6 khach quan

Ngan hang 1a mot t6 chirc kinh doanh tién té c6 vai trd quan trong trong nén
kinh té, hoat dong cua ngan hang rat nhay cam véi cac su kién kinh té, chinh sach

kinh té, chinh tri x4 hoi, tién bo khoa hoc cong nghé,...

— Mai trudng kinh té: kha 13 quan trong, trong thoi ky kinh té ting trudng va

6n dinh, hoat dong tiéu dung c6 xu hudng ting 1én béi vi mic sdng va thu nhap cua

ngudi din duge cai thién do d6 s& khuyén khich hoat dong cho vay cta ngan hang.
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Nguoc lai trong thoi ky suy thoai, hoat dong san xudt bi thu hep, thu nhap giam sut
dan dén han ché kha ning phat trién mé rong cho vay tiéu diung ciia ngan hang. Moi
truong kinh t& dugc thé hién thong qua nhirng bién sé kinh té nhu mic thu nhap
binh quin dau ngudi, thu nhap GDP, téc do ting truéng thu nhap va tdc do ting
giam ty 1¢ that nghiép...

— MB0i truong vin hoéa — xd hoi: Cac yéu té nhu thoéi quen sir dung cac san
pham ngan hang, trinh d6 dan tri, ty 18 tiét kiém,... thudc vé vin héa — xa hoi anh
huong to 16n dén viée ra quyét dinh lia chon phuong thic cho vay tiéu dung.

— MBoi truong phap luat: Ngan hang 13 trung gian tai chinh tap trung mot khoi
lwong tai san va von rat 1on trong nén kinh té. Do d6 hoat dong ciia ngan hang phai
chiu su kiém soat k¥ ludng, chat ché ciia phap luat. Viéc nay khong chi dam bao an
toan cho ngan hang ma con cho cac KH khi thyc hién giao dich ciing nhu sy 6n
dinh cho toan bd nén kinh té.

1.3.2 Nhan t6 chii quan

— Ning lyc tai chinh cia ngin hang: Néu ngan hang c6 ty 1¢ phan trim loi
nhuén 16n, von cha sé hitu 16n, c6 sb luong tai san thanh khoan 16n va ng qua han
thap, kha ning huy dong vén 16n trong thoi gian ngan thi c6 thé coi 1a ngan hang
that sy ¢6 sttc manh vé tai chinh. Khi ¢6 sttc manh vé tai chinh thi ngan hang sé co

kha nang cung cap cac mon vay co gia tri 16n va nhiéu san pham da dang.

— Trinh d¢ cta nhan vién tin dung: Trong linh vuc cung cip cac san pham dich
vu nhu NH, d6i ngli can bo nhan vién tin dung cung véi trinh d6 chuyén mén va
pham chat dao dirc cua ho chinh 13 yéu t6 anh huéng truc tiép nhat téi hoat dong
CVTD. Ho 14 ngudi truc tiép, tiép xtic v6i khach hang tham dinh cac hd so, dua ra
quyét dinh vé cap tin dung, thu ng va xir Iy cac van dé nay sinh. Néu ngan hang c6
thé xdy dung dugc mot doi ngili can bd nhan vién tin dung gioi vé nghiép vu chuyén
mon, co phém chat dao dirc tot thi s& nang cao duogc chat luong dich vu va thuan loi

trong viéc m& rong cac khoan vay tiéu dung.



1.4 Cé4c chi tiéu danh gia hoat dong tin dung

% Doanh sé cho vay
Doanh sb cho vay 14 tong sb tién ma ngan hang d3 giai ngan cho cac khoan
vay ciia KH trong mot khoang thoi gian cy thé. Doanh sé cho vay c6 thé duge do
ludng theo ngdy, thang, quy, hodc nim. Doanh sd cho vay phan 4nh vé viéc mé
rong phat trién hoat dong cho vay véi téc do ting truong manh mé tin dung cua
ngan hang. Néu doanh sb cho vay cang cao phan anh viéc mé rong hoat dong cho
vay cua ngan hang cang tot, nguoc lai doanh s6 cho vay cua ngan hang giam thi

chting t6 hoat dong ctia ngan hang 1a khong tht.

% Doanh so thu no
Doanh sd thu du ng 1 toan bo khoan tién duge thu hdi vé& ma ngan hang cho
khach hang vay. Khoan tién nay duoc tinh cho ca niam hién tai 1in nhitng nim trudc
d6. Doanh s6 thu no cao cho thdy ngan hang quan 1y tot cac khoan phai thu, khach
hang thanh toan dang han, gitp cai thién dong tién. Nguoc lai néu doanh sé thu ng
thip co thé ngan hang gip kho khin trong viéc thu hdi ng, anh huong dén kha ning

thanh toan cac khoan no¢ phai tra.

s Duw ng cho vay:

La phan anh sb tién ma khach hang dang no ngan hang sau khi da trir cac
khoan thanh toan géc va 13i da thuc hién. Can ctr vao du ng co thé cho ta biét cho
vay tai ngan hang co6 hiéu qua hay khong. Pé danh gia chinh xac hiéu qua cho vay
thi ta can két hop gitta chi tiéu doanh sb cho vay va du no cho vay cta ngin hang.

Du no cudi ky = Du no ddu ky + Doanh s6 cho vay trong ky - Doanh s6 thu

no trong ky

— Theo quy dinh vé& phan loai no tai Didu 10, Thong tu sd: 31/2024/TT-NHNN

cua NHNN phan loai nhém ng nhu sau:

+ Nhom 1 dw no dii tiéu chudn: Cac khoan ng trong nhém nay dugc coi la

c6 chat luong t6t va it rii ro. Khach hang tra no diing han va khong co

du hiéu vé kha ning khong tra no.

+ Nhom 2 dw no can chu y: Cac khoan ng thuc nhém nay céd dau hi¢u vé
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rti ro tin dung ting cao nhung chua dén mic nghiém trong. Khach hang
c¢6 thé gip kho khan trong viéc thanh toan no hoidc c6 su thay doi trong

tinh hinh tai chinh.

+ Nhém 3 dw no dwdi tiéu chudn: Cac khoan ng trong nhém niy c6 dau

hiéu rd rang vé rui ro tin dung. Khéach hang da c6 nhiéu lan thanh toan tré

han va kha ning thu hdi ng c6 thé gip kho khan.

+ Nhom 4 dw ng cé nghi ngo: Cac khoan ng thuoc nhom nay c6 nguy co

cao vé kha nang thu hoi ng. Khach hang c6 thé dang gip khé khan tai

chinh nghiém trong hodc khong c6 kha nang tra no.

+ Nhém 5 dw no cé nguy co mit vén: Cac khoan ng trong nhom nay 1a

nhing khoan no c6 kha ning khong thu hdi dugc. La nhém ng xau nhat,
thuong 14 cac khoan ng ma khach hang khong con kha nang trd ng va da

bi xtr 1y thanh no x4u ning.
% Ng qud han, ng xiu

— No qua han: No qua han la khoan ng ma khach hang chua thanh toan dang
han hodc chua duogc thanh toan ddy du theo thoa thuan trong hop dong vay ban dau
gilta nguodi cho vay va nguoi vay.

No qua han CVTD

Ty lé A han = —; 1009
y i no qua ian Tong duwno CVTD * %

Chi tiéu ng qua han duoc dung dé danh gia chat luong tin dung ciing nhu
nhirng rui ro tin dung cho vay tiéu dung tai ngan hang. N¢ qua han la khoan ng
thudc nhom 2,3,4,5. Ty 1& nay cang cao thi do an toan cua ngin hang cang thap,
chat lwong cac khoan vay cang kém, lam giam di kha nang phat trién mé rong cho

vay tiéu dung va nguoc lai.

— No xau: 1a cac khoan ng khé doi khi nguoi di vay dén han phai thanh toan
khong thé chi tra nhu di cam két trong hop ddng tin dung. Tai Diéu 3 Thong tu
31/2024/TT — NHNN cu thé ng xau gom nhom 3, 4, 5. Ty 1é no xau cia mot ngan
hang cang thip cang tét, nguoc lai ty 1& no ngan hang cang cao thi chit luong tin

dung ctia ngan hang cang kém. Thuc té viéc rui ro xay ra la khong thé tranh khoi



nén NH thuong chép nhan mot ty 1¢ nhét dinh duoc coi la gi61 han an toan. Quy
dinh no xau ciia NHNN vé viéc tang cudng kiém soat chat luong tin dung va xtr 1y
ng xau phai & mirc an toan, bén vimg dudi 3% tong du no.

No xau CVTD

Ty lé au = — 1009
y i g xdu Tong duwno CVTD x &

Bén canh c4c chi tiéu ty 1€ ng qua han cho vay tiéu dung, ngudi ta con dung
chi tiéu ty 1é no xdu dé phan anh tinh trang chat luong hoat dong cho vay ctua NH.
Té)ng no xau cua NH bao gém no qua han, ng khoanh, ng trong han. Chi tiéu n¢ x4u
cho thdy mirc d6 chat lwong cta cac khoan vay, dong thoi phan anh muc do rai ro
tin dung cia NH trong khau cho vay, don dbc viéc thu hdi ng cia NH d6i véi cac
khoan cho vay. Chi tiéu nay cang cao thi rai ro cho vay tiéu dung cang 16n, kha
nang mat von cang cao tir @6 han ché kha niang mo rong cua hoat dong cho vay tiéu

dung va nguoc lai.

KET LUAN CHUONG 1
Qua chuong 1, khoa luan d3 lam rd duoc van dé CVTD. Néu rd duoc cac
hoat dong cho vay tiéu dung cua ngan hang thuong mai, thong qua khai niém cho
vay, cho vay tiéu ding, phan loai va dic diém. Nhu vy, nhitng ndi dung trinh bay
trong chuong 1 13 co s& dé phan tich “Thuc trang vé hoat dong cho vay tiéu dung
cua Ngan hang TMCP Phuong Pong (OCB) — CN Phu Nhuén — PGD Hoang Van
Thu trong chuong 2”.
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CHUONG 2: THUC TRANG HOAT PONG CHO VAY KHACH
HANG CA NHAN CUA NGAN HANG TMCP PHUONG
PONG - CHI NHANH PHU NHUAN - PGD HOANG VAN

THU
2.1 Giéi thiéu vé Ngan hang TMCP Phwong Pong
2.1.1 Lich sir hinh thanh va phat trién

~OCB

Ngan Hang Phudng bong

Hinh 2. 1: Logo ngéan hang OCB

Nguon: Website och.com.vn
— Tén goi day du: Ngan hang Thuong mai C6 phan Phuong Pong
— Tén tiéng Anh: Orient Commercial Joint Stock Bank
— Tén viét tait: OCB

— Hoi s& chinh: Toa nha The Hallmark — S6 15 B. Tran Bach DPang — P. Thu
Thiém — Tp. Thu Pirc, Thanh phd H5 Chi Minh

— Dién thoai: (84)28 38 220 960
— Hotline: 1800 6678

— Website: www.och.com.vn

— Email: ocb@och.com.vn

Pugc thanh 1ap tir nam 1996, trai qua 27 nam xay dung va phat trién, Ngan
hang Phuong Bong (OCB) da ghi tén minh trong nhém céc ngan hang tu nhan hang
dau tai Viét Nam voi toe do ting truong, an toan hiéu qua, tién phong trong hoat
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dong chuyén do6i s6 va phat trién bén virng. V4&i nhiéu cot mdc phat trién quan

trong:

— Niam 2021: OCB niém yét trén S& Giao dich Chimg khoan Tp. HCM
(HOSE) ngay 28/01/2021. Top 25 thwong hiéu tai chinh dan dau tai Viét Nam do

Forbes binh chon.

— Niam 2022: Top 10 Ngan hang manh nhit Viét Nam trong bang xép hang 500
ngan hang manh nhat khu vuc Chau A — Thai Binh Duong do The Asian Banker
cong bd. Ty hao thwong hiéu qubc gia Viét Nam 2022. Top 30 doanh nghiép dong
thué nhiéu nhat Viét Nam do tap chi Forbes cong bd. Ra mat nén tang vay mua nha

trye tuyén Unlock Dream Home.

— Niam 2023: Di doi van phong hoi sé vé toa nha The Hallmark (Tp.HCM).
Chinh thtrc ting vén diéu 1& 1én 20.548 ty dong, dua ngan hang vao top 10 ngan
hang tu nhan c¢6 von diéu 1é 16n nhat hé théng. Ngan hang dau tién hoan thanh trién
khai va ap dung nén tang quan 1y von theo Basel IIl. Ra mat ngan hang s6 thé hé
moi LIOBANK.

2.1.2 Tam nhin, sit ménh va gia tri cot 15i

> Tam nhin: Top 5 Ngan hang Thuong mai C6 phan tu nhan vao nam 2025.

> St ménh: HO trg hién thuc hda wdc mo va tham vong cua nguoi tiéu dung,

doanh nhan va doanh nghiép tai Viét Nam, giup ho dat dugc su ting trudng

va hoai bao nhu ky vong.
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> Gia tri cdt 15i:

; 5 5 e Ling nghe, tran trong va thiu hiéu khach hang.
KHACH HANG LA TRONG K& Thoa min nhu cau khach hang.
TAM e Cam ket mang lai giai phap, san pham tot nhat cho

khéch hang.

e Tép trung cao do trong cong viéc va 1am hét minh.
NO LUC e Chu dong va nhanh nhay trong cong vic.
* Kién cuong trudce nhitng kho khan.
* Pat dugc nhirng thanh tyu mai.
* Tim nhiing phuong thirc, giai phap thong minh,
SANG TAO e g e

* Tim kiém co hoi, chuan bi k€ hoach san sang g
bien.

) - « Ung xtr chuyén nghiép, chuan muc.
TRACH NHIEM * Ra quyét dinh va chiu trach nhiém.
* Gilr chir tin, hudng dén loi ich, gia tri bén viing.

HOP TAC CUNG PHAT . Co.tha} dc,g ton t‘r(,)ng,‘tu duy cung thanh cong.
. TRIEN * Chia s€ dong hanh cung nhau.
 Trao d6i cdi md, minh bach, tich cuc.

Hinh 2. 2: Gid tri cot 16i
Nguon: Website och.com.vn

2.1.3 Nganh nghé kinh doanh

— Dijch vu huy dong vén

— Dich vu cho vay

— Dich vu thanh toan quéc té

— Dich vu tai trg xuét nhap khau

— Dich vu tai khoan

— Dich vu thé

— Dich vu ngén hang s6 OCB OMNI

— Dich vu Chuyén tién nhanh trong va ngoai nudc
— Dich vu chi tra kieu hoi

— Dich vu mua ban ngoai t¢

— Céac dich vu ngan hang khac trong khudn kho duoc phép hoat dong cia OCB
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2.1.4 Co céu t6 chirc ciia Ngian hang TMCP Phuwong Pong

DAI HOI DONG CO DONG

BAN KIEM SOAT
KIEM TOAN NI B

CAC COQUAN TRUC THUGC TGE™

TS TAA SN L Thi s
KH0 KHACH HANG K] QUAN LY
LA EHORS RUIRD

PO P TAC CoENLUGE

PrnG e SOAT TukN Tl

%

1T

PHING UM LY SiUYEN 06
[T}

So db 2. 1: Co cdu t6 chiic ciia OCB
Nguon: Website och.com.vn
— Pai hoi dong c6 dong: Pay la co quan cao nhat, gdm tit ca cac cd dong cua
ngan hang, c6 quyén quyét dinh cac van dé quan trong nhu bau ctir Hoi dong quan
tri, Ban kiém sot va thong qua cac bao c4o tai chinh hang nam.
+ Ban kiém soat: C6 nhiém vu kiém tra, giam sat cac hoat dong cua NH dé

dam bao tuan thu phép luat va cac quy dinh ndi bo.

+ Kiém toan noi bd: Pam bao cac hoat dong tai chinh cia ngan hang dugc
thuc hién minh bach va chinh xac.

— Hoi dong quan tri: La co quan quan 1y ngan hang, chiu trach nhiém giam sat
cac hoat dong cua ngan hang, thyc hién cac quyét dinh cua Dai hoi dong cb dong va
dinh huéng chién lugc phat trién ctia ngan hang.

— Tong Giam dbc: La nguoi dimg dau diéu hanh hoat dong hang ngay cta NH,
chiu trach nhiém trudc Hoi déng quan tri vé két qua kinh doanh.

—  Céc khdi truc thuodc Téng Giam dbc:



Khoi Ban 1é: Chiu trach nhiém cung cap céc san pham va dich vy tai

chinh cho khach hang ca nhan.

Khéi Khach hang doanh nghiép vira va nhé: Phuc vu cac doanh nghiép

nhoé va vira, cung cap cac san pham tin dung va dich vu tai chinh.

Khdi Khach hang doanh nghiép 16n va dich vu ngan hang dau tu: Phuc vu
cac doanh nghiép 16n va cac dich vu tai chinh phirc tap nhu dau tw, mua

ban sap nhap.

Khéi Kinh doanh tién té va dau tu: Phu trach cac hoat dong kinh doanh
lién quan dén thi truong tién té, dau tu tai chinh.

Khéi Khach hang dai chung: Cung cap dich vu tai chinh cho nhém khéach
hang pho thong.

Khéi Cong nghé va Chuyén doi s6: Quan 1y va trién khai cac hoat dong
cong nghé thong tin va chuyén d6i sé trong ngan hang.

Khéi Quan 1y tin dung: Pam bao cac hoat dong tin dung dugc thuc hién
dung quy dinh, giam thiéu rui ro tin dung.

Khéi Quan 1y rii ro: Panh gia va quan 1y cac rii ro trong hoat dong ngan

hang.

Khéi Van hanh: Quan Iy cac hoat dong van hanh hang ngay, dam bao

ngan hang hoat dong hi¢u qua.

— Chi nhanh/PGD: Cac don vi truc thudc tai cac dia phuong, chiu trach nhi¢m

cung cap dich vu truc tiép cho khach hang.
2.2. So lwgc vé Ngan hang TMCP Phwong Péng — CN Pha Nhuian — PGD
Hoang Van Thu
2.2.1 Lich sir hinh thanh va phat trién

Ngay 24/10/2017, Ngan hang TMCP Phuong Pong (OCB) t6 chuc khai
truong hoat dong PGD Hoang Van Thu tryc thuoc OCB Chi nhanh Phu Nhuéan.
PGD Hoang Van Thu moi toa lac tai Toa nha TTC - 253 Hoang Van Thy, phuong
2, quan Tan Binh, Tp.HCM.
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Véi muc tiéu tré thanh NH dan dau da nang vé dich vu NH ban 1é va doanh
nghiép tai Viét Nam, cac diém giao dich ciing vé6i cac trung tim kinh doanh phuc vu
cho tirng phan khtc khach hang khéc nhau lanh dao OCB chia sé: “Hi¢én OCB dang
trong giai doan d6i mai va phat trién ting ngay, v6i hang loat cac chu dé chién luge
duge vach ra; tir K& hoach kinh doanh, hién dai hoa cong ngh¢, phat trién nguén
nhan lyc, va dic biét 1a mé rong kénh phan phdi, ting cudng tim kiém nhiing dia

diém méi, noi tap trung khu dén cu ciing nhu cong dong doanh nghiép dé dit cac

tru so giao dich tao diéu kién thuan loi dé OCB phuc vu khach hang duoc tdt nhat”.

2.2.2 Co chu tb chire

So dé 2. 2: Co ciu té chive ciia OCB - PGD Hoang Viin Thu
Nguon: OCB - PGD Hodang Vin Thu

— Ban Gidm déc: Pay 1a bd phan cao nhét trong ngan hang, chiu trach nhiém
diéu hanh toan bo hoat dong ciia ngan hang va ra cac quyét dinh chién luoc.

— Phong giao dich: Tiép nhan va xu 1y cac giao dich cua khach hang nhu giri
tién, rat tién, chuyén khoan, thanh toan hoéa don,...Tu van cac san phém dich vu
ngan hang cho khach hang.

— Phong tin dung:

+ Tin dung cd nhén: Phu trach cac san pham cho vay va tin dung danh cho

16



khach hang ca nhan.

+ Tin dung doanh nghiép: Phu trach cic san pham cho vay va tin dung

danh cho doanh nghiép.

+ Kiém sodt va hé tro tin dung: Pam bao cac hoat dong tin dung tudn thi

quy dinh va cung cip hd tro can thiét cho cac hoat dong tin dung.
— Phong Dich vu Khdach hang:
+ B¢ phdn quy: Quan ly cac hoat dong lién quan dén quy tién mat cia NH

+ Kiém sodt: Dam béao cac hoat dong giao dich va dich vu khach hang dugc

thuc hién dung quy dinh va quy trinh.

+ Giao dich vién: Nhitng ngudi truc tiép thuc hién cac giao dich voi khach
hang, hd tro khach hang trong cac hoat dong nhu gui/rat tién, tu van san

pham dich vu.

— B¢ phidn Hanh chinh téong hop: Quan 1y cic cong viéc hanh chinh chung

trong ngan hang, bao gobm quan ly van phong, nhan sy, va cac dich vu ho trg noi bg.

— B¢ phdn Hanh chinh ké todn: Quan 1y cic hoat dong ké toan, tai chinh cua

ngan hang, bao gdm hach toan, bao céo tai chinh va quan 1y chi phi.

2.2.3 Tinh hinh hoat dong cho vay tiéu dung

Hién nay, Ngan hang Thuong mai C6 phan Phuong Pong (OCB) — CN Phu
Nhuan - PGD Hoang Vin Thu di va dang trién khai chuong trinh wu dai 13i suat
chi tir 5,2% danh cho khach hang c6 nhu cau vay tiéu dung va san xuét kinh doanh.
Noi bat 1a goi vay danh cho san xut kinh doanh, ngoai ap dung 13i suat hap dan chi
tir 5,2%, gbi vay nay con cé nhimng uu dai nhu: thoi gian vay 1én dén 120 thang, vay
t61 da dén 80% gia tri tai san, ho so dugc phé duyét nhanh chong.

Ngoai ra, OCB — PGD Hoang Van Thu con c6 goi vay mua xe 6 to; mua nha
&, dat ¢ thong qua cac san pham Khéi ddu an cu, Ngoi nha mo udc (Dream Home),
bat dong san riéng 1é voi phuong thirc cho vay linh hoat, quy trinh thi tuc va ho so
ching minh don gian. Véi san pham Khoi du an cu danh riéng cho khach hang tré
c6 mot phan ngudn thu nhap tir lwong, thoi gian duoc ngan hang cho vay 1én dén 30
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nam, ty 1& tai tro tdi da 100% nhu cau von va dén 80% gia tri tai san; San pham
Dream Home va bat dong san riéng 1¢ hd tro thoi gian vay tir 25 nim dén 30 nim
gitip khach hang hién thuc héa gidc mo an cu lac nghiép.

Khach hang ciing ¢ thé s¢ hitu 6 t6 véi ty 16 cho vay 1én dén 100% gia tri tai
san. "Cho vay san xuét kinh doanh, mua nha &, vay tiéu dung 1a nhém nhu cau 16n
cua khach hang ca nhan va luén duoc ngan hang chu trong, wu tién phuc vu. Trong
nam 2024, OCB s& tiép tuc trién khai nhiéu wu dii dé giup nguoi dan dé dang tiép
can dugce ngudn von thic day san xuit kinh doanh, ciing nhu hd tro cic nhu cau vé
nha &, tiéu dung". Pai dién lanh dao OCB cho biét.

Trén thyc té, tir nhiéu nim qua, OCB ludn chu trong dén mang ban 1¢ (Retail
Banking) va coi ddy 1a hoat dong cdt 16i. Theo d6, ngan hang da tap trung phat trién
chién lugc déy manh hoat dong kinh doanh, tung hang loat san phém vO1 muc tiéu
c4 nhan héa voi ting d6i twong khach hang. Véi dinh hudng dung dan trong viéc
hoach dinh chién lugc cung sy nd Iyc khong ngimg nghi, nhitng ndm qua, OCB lién
tuc dugc vinh danh trong cac giai thudéng danh gia nhu: "Best Digital Banking
Brand" (Thuong hiéu Ngan hang s6 tot nhat) va "Excellence in Retail Banking"

(Ngan hang Ban 1¢ xuat sic — Viét Nam).

2.2.4 Nhirng san pham, dich vu cho vay chi yéu

T —— Lai sust (%/nam) Thdi gian cho Yéu cau thu
vay nhap
VPBank 20% 5 nam 4 triéu
Vietcombank 15% 5 nam 5 triéu
Techcombank 18,64% 5 nam S triéu
TPBank 17% 4 nam 7 triéu
ViB 17% 5 nam 6 triéu
HSBC 16,49% 4 nam 6 triéu
Standard Chartered 13,49% 5 nam 10 triéu
ANZ 20% 5 nam 8 triéu
Citibank 14,75% 4 nam 10 triéu
Sacombank 16.8% 5 nadm 7 triéu
Shinhanbank 22% 5 nam 7.2 triéu
OCB 21% 5 nam 5 triéu

Hinh 2. 3: Lai sudt cho vay ciia cdc ngén hang trén thi trwong hién nay

Nguén: Website Homeup.vn
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Dua vao bang 13i suét cho vay cua cac ngan han thuong mai ta thdy duoc: Voi

mure 131 sudt 21%/nam cho khoan vay 5 nim, OCB c6 mirc 14i suat kha canh tranh

so voi mot s6 ngan hang khéc trong danh sach.

*

Cho vay mua xe 6 t0

Khach hang: d6i v4i ca nhan ¢6 nhu cau mua xe 6 t6 voi muc dich tiéu dung.
Tién ich nd1 bat:

+ Cho vay mua xe méi: Cung cép tai chinh dé khach hang mua xe 6 t6 méi

tur dai Iy hodc nha san xuat.

+ Cho vay mua xe da qua str dung: Cung cép tai chinh dé khach hang mua
xe 0 t0 dd qua sir dung tir cac ngudn khac nhau.

Cho vay mua nha

Khach hang: Pdi v6i ca nhan co6 nhu cau hd trg vén mua, nhan chuyén

nhuong bat dong san nhu nha, can ho, dat 6.

Tién ich ndi bat:

+ Cho vay mua nha ¢: Cung cdp tai chinh dé khach hang mua hodc xay
dung nha . Ngan hang thuong yéu ciu tai san dam bao 13 chinh cin nha
hodc bat dong san ma khach hang dinh mua.

+ Cho vay sira chira nha: Cung cip tai chinh dé khach hang sira chita hoic
cai tao nha ¢ hién co.

Cho vay tiéu diung déi véi can bé cong nhan vién

Khoan vay tiéu dung ddi voi can bd cong nhan vién khong yéu cau tai san

dam bao (vay tin chap), vi NH dua vao thu nhap va uy tin ciia ngudi vay.

+ Thoi han c6 thé vay téi da 1a 36 thang.

+ L4i suat ¢ dinh hodc 14i suat bién dong, tury theo chinh sach ctia NH.

Cho vay du hoc

Khéach hang: Déi voi nguoi di du hoc (nude ngoai/Viét Nam) hodc than nhan

cua nhiing doi tugng nay.

Tién ich noi bat: Cung cép tai chinh cho sinh vién dé trang trai chi phi hoc

tap, bao gdm hoc phi, sach vo, va chi phi sinh hoat.
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2.2.5 Quy trinh cho vay tiéu dung

Tiép xuc KH, ti€p nhan ho so vay von

|¢

Tham dinh

|¢

Quyet dil;h cho vay

Ky hop déniva‘l gidi ngan

Giam sat va theo doi viéc sir dung khoan vay

|¢

Thu no va lai

|¢

Thanh 1y hop dong

|¢

Luu trir ho ho KH

So d0 2. 3: Quy trinh cho vay tiéu ding
Nguon: OCB — PGD Hodang Vin Thu
Thong thudng, mot bo hd so yéu cau cho vay s& gdm co:
— Gidy to ca nhan bao gdm: CCCD/ CMND/H$ chiéu, s6 ho khau.
— Gidy to chimg minh thu nhap: Bang luong, sao ké tai khoan ngan hang, gidy
xac nhan thu nhap.
— Gidy tO lién quan dén tai san dam bao: Gidy chimg nhan quyén sir dung dat
hodc Gidy chiing nhan quyén so hitu tai san.
— Pon xin vay vbn theo mau ctia Ngan hang
“ Budc 1: Tiép xiic khdch hang va tiép nhin ho so vay
Nhan vién tiép xtic khach hang c6 nhu cau vay vén, gi6i thiéu khach hang vé
san phém, dich vu cho vay. Duya trén diéu kién thuc té cua Khach hang dé tu van ho
trg san pham nao phu hop nhat. Néu khach hang hoi du diéu kién thi huéng dan 1ap
hd so. Huéng din khach hang cung cap ho so chi tiét va day du theo dang quy dinh
ctia ngan hang. Kiém tra day du, tinh pht hop cua hd so do khach hang cung cap dé

phuc vu cho cong tac tham dinh.
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& Buwdc 2: Thim dinh
Budc nay s& thu thap va xir Iy cac thong tin lién quan dén KH, dén phuong
an vay von va dén tai san dam bao dé lam co s& ra quyét dinh cho vay. La khau
quan trong nhét ciia quy trinh cho vay nhim xac minh tinh chinh x4c cta gidy to
KH da nop cho NH. Thong thuong, trong budc nay sé kiém tra hd so vé muc dich
vay von, diéu tra va thu thap thong tin vé KH, x4c minh thong tin, phan tich va thAm

dinh KH dé 1am cin c& cho quyét dinh vé viéc cho vay von hay khong.

£ Buwdc 3: Quyét dinh cho vay
NH s& ra quyét dinh c6 dong ¥ cho vay hay khéng. Dbi voi hd so vay von

duogc xét duyét, NH s& thong bao cho KH dé 1am thii tuc vay von.

& Budc 4: Ky két hop dong va gidi ngin
Sau khi dat duoc su dong thudn, ca hai bén s& ky hop dong dé chinh thirc hoa
thoa thuin vay von. Hop dong tin dung bao gém cac thong tin nhu thong tin c4 nhan
ciia KH, s6 tién vay, muc dich sir dung khoan vay, lii suat cho vay, thoi han cho
vay,... Sau khi dugc phé duyét thi phong ké toan cta ngin hang cé trach nhiém giai

ngan khoan vay t61 KH theo cach thirc da thoa thuan.

* Buwdc 5: Giam sdt va theo doi viéc siv dung khodn vay
Sau khach hang nhan dugc tién giai ngan tir phia ngan hang, can bo tin dung
s& phai thuong xuyén giam sat kiém tra viéc sir dung khoan vay theo muc dich da
thoa thuén, theo ddi viéc thanh toan khoan vay dé dam bao kha ning tra ng dung

han ctia khach hang, don dbc khach hang tra no.

* Buwdc 6: Thu no va ldi
Thong thudng, dén ky han thanh toan, NH s& thong bao dén KH va yéu cau
thuc hién thanh toan cac khoan vay dung han vé tién gbc va 1di ma 2 bén da ky hop

dong trudc do.

& Buwéc 7: Thanh Iy hop dong
Khi KH d3 hoan tra day du no gbc va 13i, hop dong vay vén s& duoc thanh
1y, tic 1a két thiic hiéu lyc. Nhitng viéc thuc hién khi thanh 1y hop dong:

— Kiém tra d6i chiéu tinh hinh thu no;
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— Lap bién ban thanh ly;

— Hoan tra TSPB, thuc hién thu tuc giai chép tai san.

& Buwéc 8: Luu triv ho so KH
Sau khi thanh 1y hop déng, NH s& luu trit hd so vay vén cia KH dé quan 1y
cling nhu thuan loi cho viéc kiém tra cua cac co quan chirc ndng, ddm bdo minh
chtng cho cac s6 liéu ké toan, ho so vay cua KH.
2.3 Phan tich thwc trang phét trién hoat déng cho vay tiéu ding tai Ngan hang
TMCP Phuwong Pong — CN Phu Nhuan — PGD Hoang Vin Thu
2.3.1 Phan tich hoat dong cho vay tiéu dung theo thoi han vay
a. Doanh sb cho vay tiéu ding theo thoi han

Bing 2. 1: Doanh sé cho vay tiéu ding theo thoi han
DVT: Triéu dong

2021 2022 2023 2022 Zﬂlfhenh lgc:ﬂZS 2022
Chi tiéu Tuyet T Twong | Tuvét T Twon
A LA s in Fon s in 7 4ok =g uye! g uye g
So ti Tv1 So ti Tv1 So ti Ty 1 4 . : !
oten | Ayle g Sotieh) Ayle | SOUE | IYE a6 | e | abi | abi
Doanh sé cho vay tiéu diing | 52,608 100%| 64,618 100%| 80,364 100%| 12,010 23%| 15,746 24%
Ng:;m han 30,874 59%| 37,159 58%| 50,129 62%| 6,285 20%| 12,970 35%
Trung va dai han 21,734 41%| 27,459 42%)| 30,235 38%| 5,725 26%| 2,776 10%

Nguén: Bao cao noi bo OCB — PGD Hoang Van Thu

DOANH SO CHO VAY TIEU DUNG
THEO THOI HAN

100,000 80,364
64,618
80,000 52,608

60,000 . 1
40,000 1°21,734 459
20,000

,129
,235

2021 2022 2023

 Doanh s6 cho vay tiéu ding ~ MNgdn han M Trung va dai han

Biéu @6 2. 1: Doanh s6 cho vay tiéu ding theo thoi han
Doanh s6 CVTD ngan han ludn chiém ty trong trén 50% va thay d6i khong
6n dinh. Cu thé, nam 2021 do anh huéng dich Covid 19 nén doanh s6 CVTD khong
cao dat 52,608 tri¢u déng, dén nam 2022 dat 64,618 triéu déng (tang 12,010 tri¢u
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ddng tuong tmg 23%), sau khi dich bung phat thi doanh sé vay tiéu dung ting cao
do nhu cau ngudi dan vay tiéu ding dé phuc vu doi séng, dén nam 2023 dat 80,364
triéu dong (ting 15,746 triéu dong twong Gmg 24%). Doanh s6 CVTD trung va dai
han ludn c6 ty trong thap hon ngén han 1a do nhitng khoan vay 16n nhu vay mua xe
0 t6, mua Xy — sira nha,...Nam 2023, ty trong doanh s6 CVTD dai han thap nhat vi
NH khong mudn phai d6i mit vé6i tinh trang rui ro ng qua han, no xau ting va vén
quay vong chdm. Chinh vi vy ma NH di ap dung nhiéu goéi san pham vay tiéu

ding trung va dai han, 1am cho ty trong doanh sé6 CVTD trung va dai han ting.

b. Doanh s6 thu ng tiéu ding theo thoi han
Bing 2. 2: Doanh sé thu no tiéu ding theo thoi han
DVT: Triéu dong

2021 2022 2023 Chenh léch
o 2022-2021 2023-2022
Chi ticu Tuyét | Twong | Tuyét | Twong
£ oA _— £ oA I A oA . uye 3
So tien |(Tyle So tien |Tyle So tien (Tyle dbi ai dhi v
Doanh s6 thu no tiéu dimg | 37.369 | 100% | 52327 | 100% | 60.882 | 100% | 14,958 40%| 8,555 16%
Ngin han 19360 | 52% | 27.669 | 53% | 34314| 56% | 8309 43%| 6,645 24%
Trung va dai han 18,009 | 48% | 24.658 | 47% | 26,568 | 44% | 6,649 37%| 1,910 8%
Nguoén: Bao cao noi bo OCB — PGD Hoang Van Thu
DOANH SO THU NGO TIEU DUNG
Ol HAN
60,000 -
37,369 314
40,000 669 658 26,568
,368,009 .
20,000

2021 2022 2023

M Doanh s6 thu ng tiéu ding ~ Ngin han M Trung va dai han

Biéu dé 2. 2: Doanh sé thu no tiéu ding theo thoi han
Doanh s6 thu no tiéu dung ngan han chiém ty trong trén 50% va qua cic nim
c6 sy thay d6i khong déu. Nam 2022, doanh sb thu ng¢ tiéu dung ngin han ting
8,309 triéu dong twong tng 43% so v6i ndm 2021 , naim 2023 ting 6,645 triéu dong
tuong (mg 24% so v&i nam 2022, do doanh sb thu no tiéu dung ngan han ting va
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céc khoan no dén han tang do thu nhap cua KH 6n dinh va cac khoan vay dén han
thu hoi tang. Bén canh do, dugc su chi dao cia Ban Gidm ddc nham phong ngtra rui
ro mat vbn hodc 13i hodc ca hai va nhd su nd luc tir cong tac thu no cua can bo thu
ng. Con doanh sb thu ng trung va dai han thi thay ddi theo chiéu hudéng nguoc lai,
nam 2023 cac khoan ng trung va dai han ctia cac nam trudc chua dén han nhiéu nén

ty trong nay gidm manbh.
C. Duw ng tiéu dung theo thdi gian

Bdng 2. 3: Dw ng tiéu dung theo thoi han
DVT: Triéu déng

2021 2022 2023 Chenh lgch
2
Sotien | Tylé | Sotien | Tyle | Sotién | Tyle b i a6 i
Du ng cho vay tiéu diing 54,581 100%| 66,872 100%| 86,354 100%| 12,291 23%| 19,482 29%
Ngin han 32,336 59%| 41,826 63%| 57,641 67%| 9,490 29%| 15,815 38%
Trung va dai han 22,245 41%| 25,046 37%| 28,713 33%| 2,801 13%| 3,667 15%

Nguén: Bao cao noi bo OCB — PGD Hoang Van Thu

DU NO TIEU DUNG THEO THOI
HAN

100,000 86,354

80,000 66,872

54,581 641
60,000 236 826
40,000 92 245 046 113
20,000

2021 2022 2023

¥ Du no cho vay tiéu ding  “Ngén han Trung va dai han

Biéu @6 2. 3: Dw no tiéu ding theo thoi han
Du ng tiéu dung ngan han chiém ty trong cao c6 xu huéng ting qua cac nim,
nim 2022 du no ngin han ting 9,490 triéu dong twong Ung ting 29% so v4i nim
2021 do NH mé rong doanh sé cho vay thong qua viéc cung cap nhiéu san pham
tién ich cho KH véi thu tuc don gian, nam 2023 du ng ti€u dung ngén han tang

manh so v&i nim 2022 ting 15,815 triéu dong twong tng ting 38%. Su gia ting nay
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1a do ty trong thu no tiéu dung giam manh hon ty trong doanh s6 CVTD trong giai
doan 2021 — 2023. Nguoc lai, ty trong du ng ti€u dung trung - dai han giam tr 41%
nam 2021 con 37% nam 2022 va 33% nam 2023 do cac khoan vay trung va dai han

thudng c6 gia tri 16n va thoi gian thu hdi chdm 1am cho ty trong du no giam xudng.

2.3.2 Phan tich hoat dgng cho vay tiéu dung theo hinh thirc dim bdo

a. Doanh sb cho vay tiéu dung theo hinh thirc dam bao
Bing 2. 4: Doanh sé cho vay tiéu ding theo hinh thirc dim bdio
DVT: Triéu dong

2021 2022 2023 Chénh [éch
- 2022-2021 2023-2022
Chi ticu Tuyét | Twong |Tuyét |Twong
Sotién | Tyle | Sotién | Tylé | Sotien | Tylé ﬂéi. ai lad : ai
Doanh sb cho vay tiéu dimg | 52,608 100%| 64.618 100%| 80,364 100%| 12,010 | 23% 15,746 | 24%
Thé ch:’l’\p 32,367 62%| 40,661 63%| 53,521 67%| 8294 | 26% | 12,860 | 32%
Tin ch:’l"p 20,241 38%)| 23,957 37%| 26,843 33%| 3,716| 18% 2,886 | 12%
Nguén: Bao cao noi bo OCB — PGD Hoang Van Thu
DOANH SO CHO VAY TIEU DUNG
THEO HINH THUC DAM BAO
100,000 80,364
80,000 64,618

52,608

60,000 e
40,000 241
20,000

,521
,843

2021 2022 2023

,661
,957

# Doanh s6 cho vay tiéu ding 4 Thé chdp M Tin chép

Biéu @6 2. 4: Doanh s6 cho vay tiéu ding theo hinh thirc dim béo
Doanh s6 CVTD thé chap luén chiém ty trong cao trong tong doanh s
CVTD va c6 su gia ting qua cac nim. Nam 2022 doanh s cho vay thé chap dat
40,661 tridu dong tang 8,294 triéu dong (tuong Gmg 26%) so véi nam 2021 do NH
con chi trong dén viéc thé chip tai san nham dam bao khoan vay. Dén nam 2023
doanh s cho vay thé chép ting nhung khong cao dat 53,521 triéu dong ting 12,860

triéu dong (twong tng 32%) so véi nam 2022, nguyén nhan 1a do NH mé rong cho
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vay tin chp v6i nhiéu goi san pham tin chap dap Gmg dugc nhu cau cia nhiéu ting
16p dan cu. Ty trong doanh s cho vay tin chip thi ting giam theo chiéu hudng
nguoc lai nhung nhin chung thi ty trong nay da ting 1én dang ké, hién nay sy canh
tranh gitta cac TCTD kha 16n nén NH phai mé rong cho vay dic biét 1a tin chdp dé
mang lai nhiéu KH hon.

b. Doanh s6 thu no tiéu ding theo hinh thirc dam béo

Bing 2. 5: Doanh sé thu no tiéu ding theo hinh thivc dim bdo
DVT: Triéu dong

201 2022 2023 2022 anfhe"h lgc:l]lS 2022
Chi tiéu Tuyét T Twong |Tuyét _Tmm
FLch - F ok - e - uye g |1uye g
So tien |(Tyle So tien |Tyle So tien |Tyle ahi a6 laé iéi
Doanh s thu no tién ding | 37,369 | 100% | 52,327 | 100% | 60,882 | 100% | 14,958 40%| 8,555 16%
Thé ch?i‘p 23,118 | 62% | 35223 | 67% | 41,823 | 69% | 12,105 52%| 6,600 19%
Tin ché"p 14,251 | 38% 17,104 | 33% 19,059 | 31% 2,853 20%| 1,955 11%
Nguén: Bao cao noi bo OCB — PGD Hoang Van Thu
80,000
60,882
60,000 52,327 623
37,369 223 :
40,000
! ,118
251 ,104 ,059
20,000 '
2021 2022 2023

 Doanh s6 thu ng tiéu ding ~ «Thé chdp Tin chip
Biéu @6 2. 5: Doanh s6 thu no tiéu diing theo hinh thirc dim bdio

Niam 2022, doanh s6 thu no thé chap 1a 35,223 tri¢u dong tang 12,105 triéu
ddng (twong tng 52%) so v6i nam 2021, nam 2023 ting 1én 6,600 triéu dong (twong
ung tang 19%) so v&i ndm 2022. Nguoc lai, doanh s6 thu no tin chép luén chiém ty
trong nho va giam qua cac nam, cac khoan vay tin chap thuong c6 rii ro cao nén
céc can bo thu ng kiém soat chit ché cac khoan ng dén han va lam tét cong tac thu

no.
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C. Duw ng tiéu dung theo hinh thirc dim bao
Bding 2. 6: Duw ng tiéu dung theo hinh thirc dam bdo
DVT: Triéu dong

2021 2022 2023 2022 lelfhenh lgc:ﬂZS 2022
Chi éu Tuyét _Tmrn Tuyét _Tmm
o - 1n b -1 o - uye g |luye g
So ti Tyle | Soti Tyle | Soti Tyl : . . .
e e e e e I T R A 7 R
D ng cho vay tiéu ding 54,581 100%| 66,872 100%, 86,354 100%| 12,291 23%| 19,482 29%
Thé chip 37951 70%| 43389  65%| 55,087 |  6aw| 5438] 14| 11698] 27%
Tin chip 16,630 | 0% 23483 5% 31267| 3% 6853| 41% 7784| 3%
Nguén: Bao cao noi b6 OCB — PGD Hoang Van Thu
DU NO CHO VAY TIEU DUNG
THEO HINH THUC PAM BAO
100,000 86,354
80,000 66,872
SO 54,581 ,087
] ,389
40,000 = 483 ,267
' ,630 :
20,000

2021 2022 2023

#Du ng cho vay tiéu ding 4 Thé chdp M Tin chip

Biéu do 2. 6: Dw ng tiéu ding theo hinh thirc dam béo

Niam 2022, du no tiéu dung thé chip dat 43,389 triéu dong ting 5,438 triéu
dong (twong tng 14%) so v6i ndm 2021, ndm 2023 van con duy tri ting 11,698
triéu dong (twong g 27%) so v4i nam 2022, chiing to ngan hang di bot khic khe
hon trong thi1 tyc cho vay, nham hd trg cho nhitng ngudi ¢é thu nhap 6n dinh nhung
chua c6 tai san dé thé chap. Do doanh s6 cho vay thé chip ting manh qua 3 nam va
cic khoan no chua dén han nén du no thé chép tang manh. Nguodi dan ¢6 nhu ciu
tiéu dung cao va co tai san thé chap s& co quyét dinh vay Ngan hang dé thda méan
nhu ciu ma chua c6 da von. Du no tin chip ciing ting nhung khong dang ké nam
2022 ting 6,853 triéu dong twong tng ting 41% so v6i ndm 2021, nam 2023 ting
7,784 triéu dong twong tmg ting 33% so voéi nim 2022, nguyén nhan 1a do ngan

hang dua ra nhiéu san pham cho vay tin chap nham mo rong cho vay.

27



2.3.3 Phan tich hoat ddng cho vay tiéu dung theo muc dich sir dung von

a. Doanh sb cho vay tiéu diung theo muc dich sir dung von

Bing 2. 7: Doanh sé cho vay tiéu ding theo muc dich sir dung vén

DVT: Triéu dong

2021 2022 2023 2022 202;j = 1ch21023 2022
Chi tiéu T "t_Tlro'n Tuyét _Tll’l]’[l
£k o n FORY s n £ oA S uye g |luye g
S tién | Ty1é | Sétién | Ty1é | Sotién | Tyl A ’ ! !
oUen | RyR Soueh | LyIe  Soue ) Y | aéi | abi |a6i |
Doanh sb cho vay tiéu ding | 52,608 | 100%| 64.618 | 100%| 80364 | 100%| 12,010 23%| 15,746 24%
Xéy - sira nha 13,193 25%| 18,075 28%| 25,406 32%| 4,882 37%| 7331 41%
Mua 6 t6 9,233 18%| 11,221 17%| 13227 16%| 1,988 22%| 2,006 18%
Nhu ciu khic 30,182 57%| 35322 55%| 41,731 52%| 5,140 17%| 6,409 18%
Nguon: Bao cao noi b6 OCB — PGD Hoang Van Thu
DUNG THEO MUC PICH SU
100,000 80,364
80,000
60,000
40,000
20,000

2021

2022

2023

 Doanh s6 cho vay tiéu ding M XAy - sira nha ¥Mua 0 t0 BNhu cau khac

Biéu @6 2. 7: Doanh 56 cho vay tiéu ding theo muc dich siv dung von

Khoan muc xdy — sira chita nha luon chiém ty trong trén 24% qua 3 nam.

Niam 2022, doanh s cho vay xdy — stra chita nha ting 4,882 triéu dong tuong tng

tang 37% so véi naim 2021 do nhu ciu vay tién stra chita, xdy nha méi ting , dén

nam 2023 thi doanh s6 cho vay xay — stra chita nha tang 7,331 triéu dong tuong tng

ting 41% so v&i nam 2022 du thi trudng bat dong san dong bang nhung nhu ciu

vay tién dé s& hiru nha &, dat & van ting. Do mtrc 13i suat vay van con cao va thoi

han vay chu yéu la ngén han va trung han, trong khi dai bd phan nguoi dan ¢6 nhu

cau v€ nha ¢, dat ¢ lai c6 muc thu nhép trung binh nén véi tinh hinh 1ai suat va thoi

han nhu vy chua c6 nhiéu khach hang co thé s¢ hitu nha 0.

Khoan muc mua xe 6 to chiém ty trong thap nhat nhung doanh sb cho vay
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mua xe & td nam 2022 ting 1,988 triéu dong so véi nam 2021 13 22% do giao thdng
duong bd ngdy cang phat trién nén nhu cau vé mua sim xe 6 t6 ¢4 nhan phuc vu di
lai gia ting. Dén nim 2023 ting 2,006 triéu dong twong tng 18% so véi nam 2022
do trong thdi budi hién nay thi viéc mudn s& hitu xe 6 to c4 nhan khong con 13 udce
mudn qué xa xi, nhat 14 d6i v6i nhitng KH ¢6 thu nhap on dinh.

Khoan muc nhu cdu khac bao gom: vay du hoc, vay mua vat dung sinh
hoat,... Khoan myc nay luén chiém ty trong cao 1a co nhiéu san phém vay. Do tinh
hinh nén kinh té d3 phan nao 6n dinh, thu nhap cta ngudi dan cling ngay cang ting
1én va nhu cdu tiéu dung ciing ting theo nén nhiéu ngudi mudn vay vén NH dé dap

g nhu cau tiéu ding ctia minh.

b. Doanh s6 thu ng tiéu ding theo muc dich sir dung von
Bing 2. 8: Doanh sé thu no tiéu ding theo muc dich sir dung vén

DVT: Triéu dong

2021 2022 2023 Chénh Igch
L 20222021 20232022
Chi ticu Tuyét | Twomg |Tuyét |Tirom
FORY s an FORY - in SR - uye g |Luye g
Sétién | Tyle | Sétidn | Ty1é | Sétién | Tyl : mg | .
ouen ] Ayie | sofen ) Ayie seten Y g T i
Doanh sb thu n tiéu dimg | 37,369 |  100%| 52.327 | 100%)| 60,882 | 100%| 14,958 | 40%| 8555|  16%
Xdy - sira nha 9,985 27%| 11226 |  21%| 13.886 |  23%| 1,241 12%| 2660 24%
Mua 6 t6 6,759 18%| 9.348 18%| 10.500 17%| 2,580 |  38%| 1,152| 12%
Nhu ciu khic 20,625 559%]| 31.753 61%)| 36.496 |  60%| 11,128 |  54%| 4743 15%

Nguén: Bao cao noi bo OCB — PGD Hoang Van Thu

DOANH SO THU NG TIEU DUNG
THEO MUC PICH SU DUNG
VON

80,000 60,882
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 Doanh s6 thu ng tiéu ding 4 XAy - sira nha & Mua 0 t0 ®Nhu cau khac

Biéu @6 2. 8: Doanh sé thu no tiéu ding theo muc dich siv dung von
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Doanh sb thu ng xay — stra chita nha nim 2022 ting 1,241 triéu ddng tuong

g ting 12% so v6i nam 2021, nam 2023 ting 2,660 triéu dong twong mg ting

24% so voi nam 2022. Do can bd tin dung tich cuc theo doi va don ddc khach hang

tra ng nham han ché nhirng rui ro.

Doanh s6 thu no mua 6 t ciing lién tuc ting qua 3 nim. Nam 2022, doanh s6

thu no tang 2,589 triéu dong twong tmg ting 38% so v4i nam 2021, nim 2023 ting

1,152 tri¢u dong twong ing 12% so v6i nam 2022. Do doanh s6 cho vay clia mua xe

0 t6 tang va cac khoan cho vay dén han nhiéu lam cho doanh s6 thu no tang manh.

Nhu cau khac c6 doanh sé thu no nam 2022 ting 11,128 triéu dong twong

ing tang 54% so v4i nam 2021, nam 2023 ting 4,743 triéu dong tuong Ung ting
15% so v6i nam 2022.

c. Dw no tiéu dung theo muc dich sir dung vén

Bing 2. 9: Dw no tiéu diung theo muc dich si dung von

DVT: Triéu dong

DU NO TIEU DUNG THEO MUC

100,000
80,000
60,000
40,000
20,000

PICH SU DUNG VON

54,581

32,044
,338
19

2021

66,872
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07

2022

86,354

2023

# Du ng cho vay tiéu ding XAy - sitanha ¥Mua0td ®Nhu cau khac

Biéu @6 2. 9: Dw no tiéu diing theo muc dich siv dung von

2021 2022 2023 Chéuh lech
. 20222021 20232022
Chi ticu Tuyét | T Tuyét | T

£k L on Xk L on £k - uye wong uye wong

S6tién | Tyle |Sétién | Tyle |Sétién | Tyl . ; ] ;

OHEL | RVIe SOTEL ) VR SOHE L AV ad | e | adi | adi
Duwng cho vay tiéu dimg | 54581 | 100%| 66,872 | 100%| 86354 | 100%| 12,201]  23%| 19482 ]  29%
Xy - sita nha 15338 | 28%| 22,187 |  33%| 33707  39%| 6,849 45%| 11,520] 52%
Mua 6 o 7199 | 13%| 9072 |  14%| 11,799 14%| 1873] 26%| 2727  30%
Nhu ciu khic 32,044 | 59%| 35613 |  53%| 40848 | 47%| 3569| 11%| 5235| 15%
Nguon: Bao cdo noi bo OCB — PGD Hoang Van Thu
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Khoan muyc x4y — stra chita nha ting khong déu qua cac ndm. Nam 2022 ting
6,849 tridu dong tuong Ung ting 45% so voi nam 2021, nim 2023 ting manh
11,520 triéu dong twong tng ting 52% so voi nam 2022. Do doanh sb cho vay cia

khoan muc nay co ty trong ting va cac khoan vay nay c6 thoi han trén 1 ndm nén

chua dén thoi han thu héi 1am cho ty trong du ng tang 1én.

Ciing giong nhu khoan muyc xay — stra chita nha, vay mua xe 6 t6 thuong co

thoi han vay dai va ty trong doanh sé cho vay ting 1én nén 1am cho ty trong du ng

cua khoan vay 6 t6 tang 1én.

Khoan muc nhu cau khéc c¢o6 ty trong du ng gidm qua cadc nam, nhung nam

2022 du ng cho vay ting 3,569 triéu dong so v6i nam 2021 14 11% do doanh sb cho

vay tang truéng manh va chua dén han thu héi va dén nam 2023 tang 5,235 triéu

dong tuong Gmg ting 15% so v4i nam 2022.

2.3.4 TY 1& no qua han va no xu cho vay tiéu dung

Bing 2. 10: Ty I¢ ng qud han va no xéiu

DVT: Triéu dong

- 2021 2022 2023
Chi tieu P . P . ) .
So tien |Tyle So tien |Tvle So tien |Tyle

Téng dw no 54,581 100%| 66,872 100%| 86,354 100%
Nhom 1 ( no di chi tién ) 53,014 | 97.13%| 65,189 | 97.48%)]| 84,693 | 98.08%
Nhém 2 (ng cin chii ¥) 624 1.14% 737 1.10% 705 0.82%
Nhém 3 ( ng dwéi tiéu chuan 448 0.82% 421 0.63% 506 0.59%
Nhom 4 ( ng nghi ngd ) 235 0.43% 252 0.38% 317 0.37%
Nhém 5 ( ng ¢6 khi niing mi 260 0.48% 273 0.41% 133 0.15%
No qua han 1,567 1,683 1,661
No xéu 943 946 956
Ty 1€ ng qua han/Dw ng 2.87% 2.52% 1.92%
Ty 18 no xAw/Dw no 1.73% 1.41% 1.11%

Nguén: Bao cao noi bo OCB — PGD Hoang Van Thu
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Biéu @6 2. 10: Ty Ié ng qud han va no xéiu

Ty 1€ n¢ qua han va ng x4u giam qua cac nam. Ty I¢ ng qué han/du ng ndm
2021 1a 2.87%, nam 2022 giam con 2.52% va dén nam 2023 giam xudng con
1.92%. Ty 1& no xau nam 2021 1a 1.73%, nim 2022 giam xubng 1.41% va nim
2023 giam xudng con 1.11%.

No qué han va ng x4u cho vay tiéu dung cua OCB lién tuc gidm trong nhirng
nam gan day. Nguyén nhan cta viéc no xau tai OCB thap 1a do ngan hang chu yéu
cho vay tiéu dung, cong tac tham dinh tin dung va quyét dinh cho vay khach hang
duoc thim dinh tot. Ngoai ra, OCB ciing tich cuc giam sat hoat dong vay von cua
khach hang bang cach hang ngiy cac nhan vién tin dung s& 1ap bao cdo no hang

ngay tir d6 s& biét duoc tinh hinh du ng va nhém no ciia KH.

2.4 Panh gia thuc trang hoat dong cho vay tiéu dung tai Ngan hang TMCP
Phuwong Pong — CN Phu Nhuin — PGD Hoang Vin Thu
2.4.1 Thanh tyu dat dugc

Mot 1a, hi¢n nay Ngan hang TMCP Phuong Pong — CN Phtt Nhuan — PGD
Hoang Vin Thy dang dan chiém linh thi truong canh tranh v&i cac NHTM va khong
ngimg phan dau dé phat trién va ting truong manh mé trong mang cho vay tiéu
dung, nho vao viée trién khai nhiéu san pham va dich vuy tai chinh pht hop v6i nhu
cau ctia KH.

Hai 13, chat luong cho vay tiéu dung duoc cai tién dan qua cac nam, san

pham cho vay tiéu dung da dang phu hop v6i nhu cau thi truong. Nho ting dung
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cong nghé tién tién, da dang hoa cc san pham dich vu, trong d6 cé cho vay tiéu
ding goép phan nang cao tinh canh tranh va uy tin ngan hang.

Ba I3, co cdu du no cho vay tiéu dung 6n dinh va pht hop véi dinh hudng va
muc tiéu NH dat ra trong tung giai doan. OCB ludn gitr 6n dinh co cdu du no cho
vay tiéu dung, do dic thu cta hoat dong cho vay tiéu ding nén ty 18 cho vay ngin
han cao hon cho vay trung — dai han, tuy nhién co cdu du no cho vay chung tai
OCB 1 can dbi, phu hop véi ké hoach da dugc dé ra.

Bén 13, viéc kiém soat rai ro trong cho vay tiéu dung twong dbi tot va ludn
duoc OCB dat 1én hang dau, ty 1¢ no X4u & muc thép. Céc can bd tin dung thuong
xuyén ra soat, don doc KH trong cong tac thu hdi ng nham han ché dén muc thap

nhat ng qua han phat sinh.

2.4.2 Han ché ton tai

Bén canh nhitng thanh tuu dat dugc thi hoat dong cho vay tiéu dung tai Ngan
hang TMCP Phuong Pong — CN Pha Nhuan — PGD Hoang Van Thu van con ton tai
mot s6 van dé han ché can khic phuc dé hoat dong cho vay tiéu ding ngay cang 6n
dinh va phat trién hon.

Mot 13, hién nay OCB d trién khai rat nhiéu san pham cho vay tiéu dung,
nhung tai PGD Hoang Vin Thu chi chi trong vao cdc san pham truyén thong nhu
cho vay mua 6 t0, xdy dung stra chira nha &, cac san pham cho vay tiéu ding méi da
trién khai nhung chua duoc chu trong nhu cho vay du hoc, thé tin dung,... Ty trong
clia cac san pham ndy trong co cdu cho vay tiéu ding con rat thip.

Hai 13, dua trén sy ton tai vé co s¢ vat chat ki thuat, trang thiét bi chua phat
huy hét hiéu qua st dung va con han ché,... Chéng han, CAC may moc thiét bi chua
thé dap tng ddy du cho can bo nhan vién, hé thong thong tin chua duge nang cao va
cai tién.

Ba 1, con ton tai nhing diéu kién cho vay khét khe. Trong nhiéu san pham
cho vay véi muc dich tiéu dung, ngan hang di dat ra nhimng diéu kién nhu khach
hang phai c¢6 thu nhap 10 triéu/thang, diéu kién vé tai san dam bao va ngudn tra ng,
chi cho vay tin chdp can bo cong nhan vién, cho vay thau chi véi cac don vi tra

lurong qua tai khoan.
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2.4.3 Nguyén nhan

Thir nhét, trong linh vuc cho vay tiéu dung, sy canh tranh dang dién ra gay
git khi cac ngin hang thudng xuyén tung ra san phdm méi va nhitng chuong trinh
khuyén mai thu hat khach nhim dap tmg nhu cdu thi trudng. Néu chi chd trong vao
cac san pham cho vay tiéu ding truyén thong thi chua thé dap tmg dugc hét cac nhu
cau cta ngudi dan hién nay.

Th hai, viéc luu trit théng tin thuc hién bang hai hinh thirc: Luu bang cac hd
s0, gidy to va luu bang may tinh. Tat ca cac may tinh cia PGD déu duogc ndi mang
va str dung phin mém ngan hang ban 1é do trung tdm tin hoc cia OCB cung cap.
Thém vao d6, viéc hoat dong khong 6n dinh ctia mang may tinh ciing gy khé khin
cho nhan vién ngan hang trong viéc truy cdp ciling nhu theo ddi thong tin li€n quan
dén khach hang.

Thir ba, dé han ché rui ro ngan hang budc phai dua ra nhimg diéu kién cho

vay khit khe, gay ra cho khach hang cam giac khé chiu, va khong muén vay nira.

KET LUAN CHUONG 2

Qua noi dung chuong 2, khoa luan da lam ro dugc thuc trang hoat dong cho
vay tiéu dung tai Ngan hang Thuong mai C6 phan Phuong Pong (OCB) — CN Phi
Nhuan — PGD Hoang Van Thuy thong qua 3 hoat dong cho vay tiéu dung theo thoi
han vay, theo hinh thirc dam bao va theo muc dich st dung vén, ddy ciing 1a mot
trong nhitng ndi dung trong tim. Pong thdi khoa luan ciing di sau vao tim hiéu két
qua hoat dong CVTD, 1a mét trong nhiing cin cir dé dénh gia hoat dong CVTD tai
PGD. Trén co so nhirng ndi dung dd néu trén, sé dua ra nhiing giai phap dé phat
trién hoat dong CVTD tai OCB — PGD Hoang Van Thy, 1a muc ti€u chinh cua bai

khoa luan.
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CHUONG 3: GIAI PHAP PHAT TRIEN HOAT PONG CHO
VAY TIEU DUNG TAI NGAN HANG TMCP PHUONG

PONG - CN PHU NHUAN - PGD HOANG VAN THU
3.1 Pinh hwéng phat trién cho vay tiéu ding tai Ngan hang TMCP Phwong
Pong — CN Phu Nhuan — PGD Hoang Van Thu
3.1.1 Nhin dinh tinh hinh chung

Cung v6i xu hudng giam 14i suat huy dong, cac ngin hang di va dang vao
cudc giam 1di suit cho vay, song khach hang c4 nhian méi chi duoc huong lii vay
vu di trong giai doan dau dao dong tir 7,19-10%/nam, sau d6 cong thém bién do 3-
4%/nam.

Chéng han, UOB 4p dung mtc lai suat wu dai 7,19%/nam, sau uvu dai tang
1én 11%/mam. ACB ap dung ldi suat cho vay mua nha 1a 8,5%/nam, sau uvu dai 1a
12,5%/ndm. Vietcombank c6 1ai suat vu dai 7,5%/nam, sau wu dai 1a 10,5%/nam.
Lai sudt cho vay mua nha binh quan tai OCB néu tinh khuyén mai 13 7-8%/nam,
khong khuyén mii vao khoang 10%/nam... D6 12 vay mua nha, néu vay tiéu ding
tin chap, muc 14i vay con cao hon.

Diéu dang noi 13 trong bdi canh tin dung khé ting trudng, dé canh tranh thu
hat khach hang vay von, nhat 1a v6i khoan vén tiéu dung tin chap, nhan vién tin
dung nhiéu ngan hang quang b4 mirc 13i sut wu dai kha thap, nhung khi tiép can thi
13i vay thuc tang 1én gap doi.

Nhan vién tin dung tai mot ngan hang trong nudc cho biét, ddi véi khoan vay
co tai san dam bao, 13i suit dao dong quanh muc 8-9,5%/ndm, thoi han vay tdi da
180 thang, con trong trudng hop vay tin chap (khong co tai san dam bao), 13i suét
khoang 13-15%/nam, thoi han vay toi da 60 thang. Tai mot ngan hang nudc ngoai
chuyén vé ban 1¢ dang hoat dong tai Viét Nam, nhan vién trung tdm tin dung ti€u
dung ctia ngan hang nay chao voi mic 13i sudt chi 7%/ nim d6i v6i khoan vay tin
chap c6 gia tri 1én dén 900 triéu dong, nhung khong néi 16 13i suat dugc tinh trén du
ng ban dau va phai duy tri khoan vay trong 60 thang, trong khi 14i suat cho vay tiéu

dung tin chép tai ddy dang ap dung 1a hon 13%/nam (tinh trén du no giam dan).
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3.1.2 Pinh huéng phat trién cho vay tiéu dung
Vé6i myc tiéu dong hanh cung khach hang thuc dy hoat dong san xuat kinh
doanh va dép ung cac nhu cau phuc vu doi sdng nhu mua nha, mua xe.., ké tir thang
01/2024, OCB chinh thtc trién khai nhiéu goéi vay wu dai véi quy mé 1én dén 7.000

ty dong va 1ai suét chi tir 5,2%/nim.

& Vay sin xudt kinh doanh ngin han danh cho khdch hang méi va hién hiru
Luon la diém tya tai chinh cung tmg ngudn von doi dio cho khach hang thyc

hién cac dy an, hoat dong san xuét kinh doanh phat trién kinh té, goi vay uvu dai
ngan han danh riéng cho KHCN véi 1ai suat chi tir 5,2%/nam. Uu dai ap dung cho
KHCN kinh doanh & tat ca cac linh vuc theo quy dinh phap luat nhu Nong nghiép,

san xuat, thuong mai, dich vu va c6 nhu cau vay von tai OCB.

+ Vay wu dai phuc vu nhu cau nha ¢

Véi 131 sudt chi tir 6,49%/nim, OCB khong chi dong hanh ma con gitp
khach hang hién thuc héa wéc mo mua nha o/ dat &, thong qua cac san pham Khoi
Pau An Cu, Ngbi nha mo wéc (Dream Home) va bat dong san riéng 1¢ voi phuong
thirc cho vay linh hoat, ciing quy trinh thu tuc va hd so chimg minh don gian, linh
hoat theo ngudn thu cta khach hang.

Theo d6, gbi vay mua nha Khoi dau an cu danh riéng cho khach hang tré co
mot phan ngudn thu nhap tir luong; véi 14i suat 6,49%/nam cung thoi gian vay 1én
dén 30 nam, ty 18 tai tro ti da 100% nhu cau von va dén 80% gid trj tai san. Ngoai
ra, goi vay dugc phé duyét hd so trong vong 4 gio, giup khach hang tiét kiém thoi
gian.

Bén canh d6, voi san pham Vay mua Nha dat - Nha sang, Deluxe home...,
khach hang s& duoc hd tro thoi gian vay tir 25 nam dén 30 nim voi 13i suét tir

6,79%: cung ching tir hd so linh hoat don gian.

+ Vay mua xe 016
V6i mong mudn hd tro khach hang ngudn tai chinh dé phuc vu nhu cau mua
6 16, vay dé tiéu dung c4 nhan, OCB trién khai goi vay véi l4i sudt wu dai chi tir
7,99%, giup quy khach bién wdc mo sé hitu va sir dung mot chiée xe tién nghi, hién

dai thanh hién thyec.
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Dé tham gia godi vay vu dii 16n nhat nim ciia OCB, khach hang chi can sir
dung 3 san phiam - dich vu khac cia OCB nhu: VietQR, Thé tin dung, Tai khoan
OMNI véi Casa duy tri trung binh téi thiéu 10 triéu dong/thang, Tai khoan sb dep,
Tién guri tiét kiém c6 ky han tir 01 thang tré 1én véi sé du t6i thiéu 100 triéu dong,
San pham ban chéo khac..

Trudc do, thyc hién chi dao cua Chinh phu, Ngan hang Nha nudc va thao go
kho khin cho khach hang, OCB di trién khai nhiéu giai phap hd trg khach hang
vuot qua kho khin nhu tung hai goi 13i suat vu dii danh cho khach hang c4 nhan véi
tong han murc 1én dén 12.000 ty dong, lién tuc diéu chinh 13i suat huy dong, véi mirc
giam 1,8% binh quéan tinh véi ky han 12 thang.

Trén thyc té, tir nhiéu nim qua, OCB ludn chu trong dén mang ban 1¢ (Retail
Banking) va coi ddy 13 hoat dong cdt 16i. Theo d6, ngan hang da tap trung phat trién
chién luge déy manh hoat dong kinh doanh, tung hang loat san phém vo1 muc tiéu
c4 nhan héa voi ting d6i twong khach hang. Véi dinh hudng dung dan trong viéc
hoach dinh chién lugc cing su nd lyc khong ngimg nghi, nhig nim qua, OCB lién
tuc dugc vinh danh trong céc gidi thuéng danh gi nhu: "Best Digital Banking
Brand" (Thuong hiéu Ngan hang sb tot nhat) va "Excellence in Retail Banking"
(Ngan hang Ban 1¢ xuat sic — Viét Nam).

3.2 Giai phap phat trién cho vay tiéu ding khach hang ca nhan tai Phuong
Pong — CN Pha Nhuan — PGD Hoang Van Thu
3.2.1 Phat trién va da dang héa cac san pham cho vay tiéu dung

Hién nay, OCB dang tap trung tGi cac san pham cho vay tiéu ding phuc vu
cho muc dich mua xe & t0, stra chita nha cira. Tuy nhién, nhu cau vay tiéu ding cta
ngudi dan rat phong pha va da dang nhu: vay du hoc, vay thé tin dung,...OCB ciing
da chu trong t&i nhitng nhu cau d6 cua khach hang nhung chua thé dap tmg tot.
Viéc phat trién va da dang hoa c4c san pham giup NH giam thiéu rui ro. Tang doanh
s6 cho vay, tang kha ning canh tranh véi cic ngan hang khac va ting quy mo mang

ludi hoat dong.
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3.2.2 Nang cao chit lwgng co sé vt chit ky thuit va trang thiét bi.

Co s& vat chat ky thuat 1a mot trong nhitng hinh anh mang tinh t6t dep vé
ngan hang khi khach hang dén giao dich. Do kinh doanh trong linh vuc dit biét, nhu
cau vé thong tin va xu 1y théng tin mot cach chinh xac 1a diéu hét sirc quan trong.
Do d6, phong giao dich can phai cha trong trong viéc ap dung vat chat ki thuat
cong nghé, trang thiét bi mét cach khoa hoc, hiéu qua va thich hop tir d6 phuc vu tdt

hon trong hoat dong kinh doanh ctia ngan hang.

Vé tam 1y khéach hang luén mong muén giao dich vay vén véi nhitng NH ¢6
cac trang thiét bi hién dai va tru so kién cb. Nhitng yéu té nay s& gilp cho khéch
hang tin tudng, thoai mai khi giao dich. Vi thé, OCB — PGD Hoang Vian Thuy can
nang cao co sé vat chét k¥ thuat, cac trang thiét bi hién dai hon, déng b6 hon nita dé
phuc vu khach hang mot cach tot nhat. Su nang cao vat chat k¥ thuat va céac trang
thiét bi hién dai s& giup cho PGD thu hut khach hang ngay cang dong hon, giup ting

lgi nhuan, dung vitng trén thi truong, va tinh canh tranh véi cai PGD khac.

3.2.3 Don gian héa cac thi tuc cho vay

Thu tuc cho vay qua rom ra, khong linh hoat, nhiéu diéu kién bat budc 1a rao
can khién cho khach hang e ngai khi dén ngan hang dé vay. Chinh vi vay, OCB can
thuc hién don gian hoda céac thu tuc cho vay néi chung va cho vay ti€u dung noi riéng
dé thyc hién t6t nhat qua trinh mo rong CVTD. Tuy nhién, don gian hoa phai di
kém véi nang cao nang luc tham dinh tin dung dé qua trinh don gian hoa thu tuc
duoc thuc hién mang lai hi¢u qua 16n nhat.
3.3 Mgt sb kién nghi ddi véi Ngan hang TMCP Phuwong Pong

Hién dai hoa cong nghé ngan hang: Ngay nay khi cong ngh¢ thong tin bung
nd, cong nghé ngan hang ngay cang hién dai thi viéc dua tin hoc vao hoat dong
ngan hang tro thanh mot nhu cau can thiét cia hau hét ngan hang. Nhan biét dugc
su can thiét ctia cong nghé thong tin, ha ting dbi véi su phat trién cia NH, nhung
néu chi dimg & cip d6 PGD thi khong thé lam thay doi duge. Do d6, can trang bi co
s& vat chat, ky thuat hién dai, trang bi cdc may tinh, may thanh toan & tru s¢ va cac
dia diém giao dich. Can thuong xuyén ning cao va hoan thién cong nghé dé thu

nhap thong tin mot cach thuin tién va nhanh nhét, xu huéng ty dong hoa, hinh

38



thanh kho dit liéu, hé théng du phong c6 phuong an an toan, dam bao trong moi tinh
hudng. Can phai nghién ciru hoan thién va hién dai hoa qua trinh quan 1y rii ro,
phan tich du bdo, xép han tin dung....Vi vdy, Ngan hang Thuong mai C6 phan
Phuong Poéng nén xiy dung mot chién lwge phat trién hién dai hoa cong nghé dai
han dé theo kip dugc sy phat trién cong nghé trén thé gioi.

Cai tién quy trinh nghiép vu, thu tuc cho vay tiéu dung: Cai tién theo huéng
don gian, nhanh gon hop phap 1a yéu cau céap thiét trong méi trudong canh tranh gay
git hién nay. Cai tién quy trinh cho vay nhim giam thoi gian trinh va phé duyét mot
khoan vay, giam thiéu céc thu tuc cho khach hang. Péi véi nhitng khoan vay don
gian va nho c6 thé xem xét va dua ra mot quy trinh cho vay mot cach don gian,
nhanh chéng nham tiét kiém dugc thoi gian cho KH ciing nhu NH.

Can c6 thém nhiing chinh sach phét trién cic san pham cho vay tiéu dung
nham thu hat thém nhiéu khach hang. Tao lap danh muc c4c san pham theo hudng
phat trién CVTD, tiép tuc trién khai cic san pham dd c6 nhu cho vay mua sam, sita
chita nha, vay mua 6 t6. Pau tu phat trién va mé rong nhiing san pham méi nhu cho

vay cho thué tai chinh dé mua sdm phwong tién di lai, vay di du hoc...

KET LUAN CHUONG 3

Qua chuong 3, da néu rd duoc dinh hudng hoat dong cho vay tiéu dung tai
OCB — PGD Hoang Vian Thu trong thoi gian sap toi. Trén co s& nhitng nguyén nhan
va han ché anh hudng dén hoat dong cong tdc CVTD cua OCB, chuong 3 di dua ra
nhiéu giai phap cu thé vé phat trién hoat dong CVTD da dang héa cac san pham,
nang cao chat lugng co so vat chét ky thuat va trang thiét bi, don gian hoa céac thu
tuc cho vay,... Pay la nhiing yéu t6 quan trong dé phat trién hoat dong CVTD tai
PGD.
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KET LUAN

Hoat dong cho vay tiéu dung 1a mot phan quan trong trong chién lugc dich
vu cia NHTM, dong vai tro cha chdt trong viée cung cip vén cho nhu ciu cia
ngudi tidéu dung. Cho vay tiéu dung kich thich tiéu dung ca nhan va thuc day nén
kinh té, giup ting trudng kinh té. Do d0, viéc nang cao phat trién hoat dong cho vay
tiéu ding 1a rat quan trong trong nén kinh té thi trudng dong thoi 1a mot phan khong
thé thiéu trong dich vu cho vay cia NHTM, né ciing 1a thi truong day tiém ning
mang lai nhiéu loi ich cho ca ngan hang va khach hang. Mic du da trién khai hoat
dong CVTD nhung van con nhiéu van dé can hoan thién va khac phuc dé ngay cang
phat trién. Tai Ngan hang TMCP Phuong Pong (OCB) — CN Pha Nhuan — PGD
Hoang Vin Thy sb lugng khach hang dén vay dap tmg nhu cau tiéu dung ngay cang
tang, rui ro thap, ty 1& thu nhap cao. Tuy nhién OCB van chua c6 ké hoach phéat
trién hoat dong CVTD thanh mdot nghiép vu 16n. Trong thoi gian téi, OCB nén dau
tu nhiéu hon nita vao viéc nghién ctru d6i twong khach hang, tao cho ngan hang
budc tién thuan loi chiém linh thi truong CVTD, dé c6 thé gilp ngan hang nang cao

hiéu qua va dat dugc dinh huong da dé ra.
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