MUC LUC

NHAN XET CUA GIANG VIEN HUONG DAN.........cocoovvoriereireeecerennens, i
LOT CAM ON ...ooooeeeeeeeeeeee et ee ettt te e s ettt en et ee e e s et et e e eeasenenan, i
LOT CAM DOAN .....oooiiiieieieieeteeeee e ses st see s sssasss s iii
1Y 1 6O 51 0 PN iv
DANH MUC TU VIET TAT ......ooiiiiereeeeeieeseeesesestesiesesesesss s sesnesneanens vii
DANH MUC BANG . .....civuuiiittineteertteertieeerseessneeessneeesseessnneeson viii
DANH MUC BIEU DO........cooviiiiieiceeeecee e enes s iX
DANH MUQC HINH.......ooooiiiiiiciceeeeeesee et X
| 0701 05\ 0 57N 6 00O 1
1. LY 0O chon @& A ...c.cvecveeececeeeeeesceeeieeeesee et 1
2. Muc tiéu, nhi€m vu NGIEN CIU .......ocoveiiiiiiiic e 2
3. Doi twong va pham vi nghi@n ciu..........coocovvvevceeeeeeeeeeee e, 2
4. Phwong phap NGhiBN el .........ccoovviiiiiii e, 3
B, Kt CAUDAOD CAO ...ttt 3

CHUONG 1: CO SO LY LUAN VE CONG TAC TUYEN DUNG NHAN

LUC TRONG DOANH NGHIEP........cooooiovoiivieereeeeeeseeeeeeeeeeeeesssessseeseseeeeee 5
1.1 Mt $6 KNAT MBI ..., 5
1.1.1. Khai niém ngudn NNANTWC .........c.ovvveivieeeeeeeeeeeeee e 5

1.1.2. KNAT Nidm tuyen M ............ccovvrvieeererereeieeeeeesese e, 6

1.1.3. Khai niém tuyén chon...........c..ccocovveveveveeeeiieieeseses oo, 6

1.1.4. KNAi Niém tuyen dung ...............cccovveeieeieeeseereseeseeesesees s 6

1.2. Vai tro ciia cong tac tuyén dung NhANIWC..........c.ccvvveveereererneceeene, 7
1.2.1. P6i v6i dOANN NERIEP .......cvovvveevceeceeeeeeeeee e 7

1.2.2. POi Vi nGUOT 120 AONG...........oevoevececeeeeieeeeeeeee e, 8



1.2.3. POT VOI XA DO 8

1.3. Nguon va phuong phap tuyén dung..............c..ccceveeeeveeevensressenesennnn, 8
1.3.1. Ngudn tuyén dung n0i b ............ccoovvvevrirerieeeieseeeee s 8
1.3.2. Ngudn tuyén dung bén ngoai doanh nghi€p ............c..cc.ccvvvrennecn. 10

1.4, QUY tHNNEUYEN AUNE ... 12

1.5. C4c yéu té anh hwéng dén cong tac tuyén dung tai doanh

170 1T 15

1.6. Panh gia hiéu qua cong tac tuyén dung tai doanh nghiép. ............... 18

CHUONG 2: THUC TRANG CONG TAC TUYEN DUNG NHAN LUC TAI

CONG TY CO PHAN EOTYGROUP..........cocovoserrieieseseesresenee e, 21
2.1. Toéng quan vé Cong ty Co phan EOTYGROUP .........ccccccovevvvirvinnnnne, 21
2.1.1. Gi6i thiéu chung vé Céng ty C6 phan EOTYGROUP ............... 21

2.1.2. Lich sir hinh thanh va phat trién .............cccoooeveeieeeeeeeeeeen, 22

2.1.3. Co cau to chire bd MAY quAN IY.........ccoovvoverceieieeeeceee e, 24

2.1.4. Pic diém t6 chirc san xuat Kinh doanh .............cc.cooovveeveeveeiennnnn., 27

2.1.5. Két qua hoat dong kinh doanh (2020-2022) ........c..cc.ceevrrvrrrrnnene. 27

2.1.6. Co cau lao @ong theo trinh dd chuy@n mon...........c..cccovevvevvrneneen. 30

2.2.Thue trang cong tac tuyén dung tai Cong ty Cé phian EotyGroup

(010] 00 1 1RO R PP TP PP 36
2.2.2. Nguon va phwong phap tuyén dung.............cccceeeveverenrreernennens, 39
2.2.3. Quy trinh tuyén dung Nhan lwe tai CONG ty.........ccovevvvieeereennnn. 41

2.2.4. Két qua dat dugc tir cOng tac tuyén dung nhan sw tai cong ty... 45
2.2.5. Panh gi4 hiéu qua cong tac tuyén dung nhan e tai cong ty..... 47

CHUONG 3: GIAI PHAP NHAM NANG CAO HIEU QUA CONG TAC



TUYEN DUNG NHAN LUC TAI CONG TY CO PHAN EOTY GROUP .50

3.1. Muc tiéu va chién lwge phat trién cia Cong ty Co6 phin

0] 7L 0] o RSO PP PRI 50
3.1.1. Muc iU hoat dOng ..o 50
3.1.2. Chién Iwgc PRAL N ........c..oooeveeeeeeeceeeeee e, 50

3.2. Mt s6 giai phap nhiam hoan thi¢n cong tic tuyén dung lao dong trong

Cong ty C6 phan EOTYGROUP............cccoooviioiseieeeeeeeeeeeeeeeeens 51

3.2.1. Lam tiing trwéng dd nhin dién cia Cong ty C6 phan EotyGroup

3.2.2. Dao tao va nang cao trinh do chuyén mén cta chuyén viéc tu van

LUYEN AUIE ..ot 52

3.2.3. Giai phap sir dung cdng nghé méi vao quy trinh tuyén dung Muc

ti€u ctia idi PhAP ... 53
KET LUAN L...ooooiiiieeeeeeeeee ettt enes st nen s 57
TAILIEU THAM KHAO..........coooiiiiieiieeeeeee e ersss s 59
TAI LIEU THAM KHAO CONG TY ..oooiitiieeeeeeeeeeee e 59

Vi



