MUC LUC

NHAN XET CUA GIANG VIEN HUONG DAN.........cc.coiveiiiieeiieseeeeesieetess s i
LOT CAM DOAN ... oooiereesneeseeesseess st i
LOT CAM ON ..ottt ii
DANH MUC TU VIET TAT oottt ten sttt Vi
DANH MUC BANG BIEU ........oiviiicieieseeeees ettt sttt viii
DANH MUGC CAC SO DO ..ottt sttt iX
LOT MO DAt X
1. R TO R0 0T A I - Y OO X
2. MUC EU NGNIEN CIUL......eoiiiicie e st re e e ens Xi
3 DOi tONG NGNIBN CHU.........ooeeeeeeeeeeeee ettt sttt xi
4. PRam Vi NGNIBN CWU.........oviiiiiiiiie e Xii
5 Phuwong Phap NGNIEN CRU. ..o Xii
6 CAU NOT NGNIEN CTU ...t Xii
7 B0 CUC KNOA TUAN ...ttt xiii
CHUONG 1: CO SO LY LUAN VE GIAO NHAN HANG HOA NHAP KHAU................. 1
1.1.  Khéai quat vé Nhap KNAU hANG NO&.........c.oveveceeiereeceeeeeeees e, 1
111, Kha&i Nigm V8 NNAP KNAU........cooveceeieecee e 1
1.1.2.  DAC AiM Cha NNAP KNAU c....oocvovececee e 1
1.1.3.  Vai tro Ca NNAP KNAU ........ooovcececececeeeeeceeeeese e 2
1.2, TONG QUAN V@ GIA0 NNAN..........ovevreieeeeeieeeeeeeeeseesee s sess st 2
121, Giao NhAN hANG NG ......c.cociiiiice e 2
1.2.1.1. KA Niém V& gia0 NNAN ......oocveieeeeeeeeeeeee e 2
1.2.1.2.  Pic diém vé giao NhAN NANG NOA...........cceveeeeeeeeeeeeese e 3
1.2.1.3. Vai tro caa giao nhan hang hoa: ... 3
1.2.2. NQWOT QIR0 NNAN ..o e 4
1.2.2.1.  Khai niém vé ngudi giao NNAN: ...........cooeveieeereeeeeeiee e 4
1.2.2.2.  Vai trd ciia nguoi giao nhan trong thwong mai quéc té: ..........c..coocevveeeeee. 5
1.2.2.3. Quyeén, nghia vu, trach nhiém ciia ngudi giao NNAN ............ooverveveeceeeene., 5

1.3.  Co sé phap ly va nguyén tic giao nhan hang héa nhap khiu bing container dwong
bién 8

131 CoSOPNAP Y o 8
1.3.2.  Nguyén tic hang héa nhap khiu bang container dudng bién............c.ccocco..e... 8

1.4. Quy trinh giao nhan hang héa nhap khau nguyén container (FCL) bang
AUONG DIEN ..ottt 9

1411 Céac ching tir c6 lién quan trong hoat dgng giao nhan hang héa nhap
khau nguyén container (FCL) bang dudmng bidn ...........cccoovveiveeeeeeeeeeeeeeeeee e 11

iv



TOM TAT CHUGONG Lot et et e et et et et e et et e eses e e e e ee e eseseeeesesesesesesesasasesanas 14

CHUONG 2: THUC TRANG HOAT PONG GIAO NHAN HANG HOA NHAP KHAU
NGUYEN CONTAINER (FCL) BANG PUONG BIEN TAI CONG TY TNHH TMDV

XNK NAM CHAN GIAI POAN 2020 — 2023.......c0ouerreeeeieeisessesseseessessssessssessessense s 15
2.1.  Téng quan vé Cong ty TNHH TMDV XNK Nam Chan.......cccoccoevevereerrsreerereinen. 15
2.1.1. Lich sir hinh thanh va phat trién cia cONgG ty ........cccvveeveeeveeeieeeieeseeeeeseeeneeas 15
2.1.2. Linh vt Kinh doann ... 16
213, CO CAU O CRIC ...ttt 17
2.1.4.  BPinh NwoNg PhALTFEN c.....oeovece et 18
2.15.  Két qua hoat dong kinh doanh cia Cong ty TNHH TMDV XNK Nam Chan
gial dOAN 2020-2022.........ooeiueieeieieeeee ettt 18
2.‘2. Thuc tr?ng hoat dgng giao nhan hang hoa nhap khé}J nguyén container (FCL)
bang dwong bién tai Cong ty TNHH TMDV XNK Nam Chan..........cccccoviviiinnncienseenns 20
221.  So dd hoat ddng giao nhan hang héa nhap khéu nguyén container (FCL) bing
dwong bién tai Cong ty TNHH TMDV XNK Nam Chan .......cccccoveevvievceseesee e 21
2.‘2.2. Phan vtI'Ch hoat dgng giao nhan hang héa nhap kh?}u nguyén container (FCL)
bang dwong bién tai Cong ty TNHH TMDV XNK Nam Chan.........ccccocevviniinininnennns 22
2.22.1.  Pam phan, Ky két hgp dong Ngoai thwrong..........ccccoceveeveereereeveeeeneneenene, 22
2.2.2.2.  Nhan vakiém tra b ching tir hAng NOa..........coveevevveeveerceeeeeee e, 22
2.2.2.3. Khai bao hai quan @ién tlr...........cocooeiiiiiiiee e 23
2.2.2.4. Thanh toan cwéc phi va nhan EDO tir hang tau .........cccocevevviiiiincns 27
2.2.2.5. Lam thi tuc hai quan tai CANG .........ccceveieiie s 28
2.2.2.6.  Nhan hang, kiém tra va dwa hang V& KNO ............ccccvvervveereeeenreeeneseenenn, 29
2.2.2.7. TEAVO CONTAINET ..oviiieciice ettt enes 29
2.2.2.8.  Thanh toAn tiN NANG.........ccoovveveeeececeeeeeeceee e 29
2229, QUYEt tOAN VA IWU T NO SO'.......oeoceeceeeececeeeeee s 30
2.3. })é}nh gi& hoat @gng giao nhan hang héa nhap I’<h§1u nguyén container (FCL) bing
dwong bien tai Cong ty TNHH TMDV XNK Nam Chan ........cccccocvviinecicincncnecese e 30
2.3 WU @M it 30
2320 NRWQGC @M ..ottt 31
2.3.3. O NI ot 31
234, TRACH TNWC ..ot 32
2.4.  Matséyéu Fé anh huéng t6i quy trinh giao nhan hang héa nhap khél:l nguyeén
container (FCL) bang dwong bién tai Cong ty TNHH TMDV XNK Nam Chan................ 32
241, MOIi truwdNg DEN TrONG ...o.coviieiiiiiice e 32
242, MO trudNg DEN NGOAN ......cveveeiiiiiitcireee e 33
TOM TAT CHUGONG 2. 36



CHUONG 3: MOT SO GIAI PHAP VA KIEN NGHI NHAM HOAN THIEN HOAT
PONG GIAO NHAN HANG HOA NHAP KHAU NGUYEN CONTAINER (FCL) BANG

PUONG BIEN TAI CONG TY TNHH TMDV XNK NAM CHAN .......cccovvieiirsieeeas 37
3.1. Binh hu’(rng va muc tiéu poan thién hoat déng giao nhan nhap khau pguyén

container (FCL) bang dwong bién tai cong ty TNHH TMDV XNK Nam Chan................. 37
3. L1 DINNNWONG ..o 37
T 7 |V T« - PSSR SS PR 38

Thuyc hién chién luoc kinh doanh hiéu qua, tao tién dé phat trién cho doanh nghiép trong tuong
lai. 38

3.2.  Giai phap hoan thién hoat dgng giao nhan hang héa nhap khiu nguyén container

(FCL) bang dwong bién tai Cong ty TNHH TMDV XNK Nam Chan. .........cccccccvvvvrinnnnnes 38
3.2.1.  Giai phap vé ddy manh Marketing va mé rong thi treong..............c..ccco.ee.e. 38
3.2.2.  Giai phap vé dau tw thém phwong tién, co' s6'ha tANg ..........cooevveeveveverceerene. 39
3.2.3.  Giai phap vé giam thiéu mic dd sai s6t chirng tir va phat trién nguén nhan luc

40

3.3.  Mdt s6 kién nghi nham nang cao hiéu qua té chirc thuc hién nghiép vu ................. 41

TOM TAT CHUGONG 3.ttt 43

2 O I 0N N OO 44

TATLIEU THAM KHAO ..oooooo oo eeeeeeeeeoeeeeeeeeee e sseeeessssss e 45

PHIU LLUC oo ceeeeeee e eeess s seseeess s ess s et 46

Vi



