CHUONG 1: CO SO LY LUAN VE MARKETING
1.1. Khai niém, muc tiéu, vai tro va chirc ning cia Marketing
1.1.1. Khai niém

Theo AMA — Hiép hoi Marketing Hoa ky cho biét: Marketing 1a toan bo
nhirng quy trinh, hoat dong duoc tién hanh dé tao ra hiéu tng truyén tai, trao doi
va phan phdi san pham, cac dich vu c6 gia tri dén khach hang, di tac, xa hoi.

Theo Philip Kotler thi Marketing duoc hiéu la: Marketing 1a mot quy trinh
mang tinh quan trji va xa hoi, theo d6 cac c4 nhan va to chirc gianh dugc nhiing gi
ho can va mudn thong qua viéc tao ra va trao doi gia tri v6i cac ca nhan va to chirc
khac. Trong bdi canh kinh doanh hep hon, Marketing lién quan dén viéc xay dung
cac mbi quan hé trao d6i gia tri sinh 10 voi khach hang. Do d6, Marketing duoc
dinh nghia 14 qu4 trinh c4c cong ty thu hit khach hang, xay dung mdi quan hé chit
ch€ véi khach hang va tao ra gia tri khach hang dé thu nhan lai gia tri tu chinh
khach hang.

Theo Vién Marketing Anh qudc — UK Chartered Institute of Marketing ho
cho ring: Marketing 1 ca qué trinh quan 1y, to chirc toan bd cac hoat dong san
xudt, kinh doanh tir viéc nghién ctru nhu cau ngudi dung vé mit hang cu thé, dén
viéc san xuat, dua ra san phdm dén khach hang va cudi ciing dam bao doanh thu
mot cach tot nhét c6 thé.

Theo Gido su Vii Thé Phii: Marketing chinh 1a nhiing hoat dong doanh
nghiép nham dé xac dinh cac nhu ciu chua théa man nguoi tiéu ding, nhim tim
kiém san phém, dich vu doanh nghié¢p san xuét duoc va phan phéi ching dén cac
dia diém thich hop véi gia ca va thoi diém nhat cho nguoi tidu thu.

1.1.2. Muc tiéu
— Thoéa min khach hang: iy 1a van dé trong tim caa Cong ty, cic nd luc cua

Marketing nham dap ung nhu cau ciia khach hang, 1am cho ho hai long,

trung thanh véi cong ty, qua d6 c6 thém nhiéu khach hang méi.

— Chién thang trong canh tranh: Giai phap Marketing giup cong ty déi pho tdt

v6i cac thach thure canh tranh, gitr virng vi thé trén thi truong.



Loi nhuén lau dai: Marketing phai tao ra muc loi nhuan can thiét giup tich
léty va phat trién. Sy trung thanh ctia khach hang lién quan mat thiét v6i kha
nang sinh loi ciia cong ty & thoi diém hién tai va trong twong lai.

Vai tro

P6i voi doanh nghiép:

Marketing gop phan chi dao, huéng din phdi hop hoat dong san xuét va
kinh doanh cau doanh nghiép, vi vay cic quyét dinh dé ra trong hoat dong
san xuat kinh doanh ludn c6 co sé.

Marketing gitp doanh nghiép nim rd duoc minh can san xuét cai gi? Bao
nhiéu? Béan bao nhiéu va & dau dé c6 duge 1gi nhuan.

Marketing gitup cho doanh nghiép nhan duoc thong tin phan hoi ctia khach
hang dé bo sung kip thoi, cai tién, nang cao kha ning sir dung nham thoa
méan moi nhu ciu cta khach hang.

Marketing c6 anh hudng rat 16n dén viée tiét kiém chi phi, lgi nhuan va
doanh s ban hang cta ca doanh nghiép.

Poi véi ngudi tieu dung:

Marketing chinh 14 hoat dong dé thoa méan nhu cau cua khach hang do d6

khach hang duoc dép img cac nhu cau doi hoi vé dich vu va hang hda mot cach tot

nhat.
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Poi voi xa hoi:

Nghién ctru nhu cau thi trudng dé dam bao cho ké hoach phat trién kinh té
mang tinh kha thi va thyc té.

Hoat dong Marketing trién khai rong rii nhiéu doanh nghiép tac dong dén
nhu cau xa hdi tang cing voi chat lwong tét hon, san pham phong phu, gia
thanh ha s& han ché dugc lam phat, nham binh 6n gia ¢ trong va ngoai nuoc.
Hoat dong Marketing s& thuc dy cac doanh nghiép canh tranh nham thu
huat khach hang. Day ciing chinh 12 dong lyc cho xa hoi phat trién.
Marketing gitip ting luong dich vu va hang héa tiéu thy s& thic day hoat
dong san xuat phét trién, tao nhiéu viéc lam cho ngudi lao dong, doi séng
cua nguoi dan cling dugc nang cao.

Chirc nang



1.2.

L)

Phan tich moéi truong va nghién ctru Marketing: Dy bdo va thich hop voi
cac yéu to moi truong gly tac dong dén su thit bai hay thanh cong, téng
hop thong tin dé quyét dinh cac van dé lién quan dén Marketing.

Mo rdng pham vi hoat dong: Pua ra va Iya chon cach thirc xam nhép thi
truong mai.

Phén tich nguoi tiéu thu: Panh gid va xem xét cac dic tinh, yéu cau, tién
trinh mua hang cua nguodi tiéu dung, Iya chon tirng nhém nguoi tiéu thu
nham hudng téi cac nd luc vé Marketing.

Hoach dinh san pham: Duy tri va phat trién cac san pham, dong loai ciia san
phém va téng hop san phﬁm, nhan hi€u, hinh anh, bao bi, loai bé nhitng san
pham kém chat lugng.

Hoach dinh phan phéi: Xay dung mdi lién hé v6i nha phan phdi trung gian,
quan 1y du trit, hang ton kho, phan phdi va van chuyén hang héa - dich vu,
ban 1¢ - ban si.

Hoach dinh xtc tién: Thong tin voi khach hang, cong chung va cac nhom
khac thong qua hinh thirc quang cdo, quan hé cong chiing, ban hang ca nhan
va chinh sach khuyén mai véi nhiéu hap dan.

Hoach dinh gia: Xac dinh murc gia, ky thuat dinh gia, cac diéu khoan cta
hoat dong ban hang, diéu chinh muc gia, sir dung gia mot cach tich cuc hay
thu dong.

Thuc hién kién soat va danh gia hoat dong Marketing: Co chién lugc hoach
dinh, kiém soat va thuc hién cac chuong trinh, cac hoat dong Marketing,
danh gia dugc rui ro ciing nhu loi ich cua timg quyét dinh, tap trung chat
lugng toan dién.

Marketing Mix la gi?

Khai ni¢ém: Marketing Mix hay con goi 1a Marketing hdn hgp 1a tip hop
nhimg hanh dong, chién lugc ma mot doanh nghiép sir dung dé quang ba
thuong hi¢u hay san phém dich vu ctia minh nham dat duoc thi trudng muc
tiéu. Marketing Mix 14 cau néi giita doanh nghiép voi khach hang muc tiéu,
gitip doanh nghiép hiéu duoc nhu cau cta khach hang va dwa ra nhirng chién

lugce phu hop.



Céc cong cu ciia Marketing gdm c6: San pham (Product), gia ca (Price),

phan phdi (Place) va xuc tién (Promotion) thudng duoc goi 1a 4P.

SAN PHAM (P1) GIA CA (P2)
Chét luong Céc muc gia
Hinh dang Giam gia
Nhan hiéu Chiét khau
Bao bi Thanh toan

Marketing Mix

PHAN PHOI (P3) XUC TIEN (P4)

Loai kénh ; 4
Quang cao

Trung gian Quan hé cong ching
Phan phoi Bén hang c4 nhin
Van chuyén

THI TRUONG MUC
TIEU

So do 1. 1. So do mé hinh Marketing 4P
¢ Vai tro: Co vai tro vo cung quan trong vi day l1a cong cu giup doanh nghiép
hiéu duoc nhu cau that su ciia khach hang. Tir d6 ¢6 nhitng chién lugce quang
b4, tiép thi phu hop.
< Muc tiéu: Thoa man nhu cau ngudi tiéu ding va mang dén loi nhuan cho

doanh nghiép.



TOM TAT CHUONG 1
O chuong 1 da giéi thiéu vé cac khai niém, muc tiéu, vai trd va chirc ning
ctia Marketing, gitp ta c6 cai nhin tong quat hon vé Marketing. Sang chuong tiép
theo ctia bai s& tim hiéu k§ hon vé cong ty, cu thé 1a gidi thiéu cong ty, cac yéu td
moi truong anh hudng dén hoat dong Marketing cling nhu cic hoat dong
Marketing ma cong ty dang sir dung. Tir d6 c6 thé dua ra nhiéu giai phap gitp cong

ty phat trién hon.



CHUONG 2: PHAN TiCH THUC TRANG VAN PE
NGHIEN CUU CUA DOANH NGHIEP

2.1. Gi6i thiéu so lwge vé Cong ty Co phin Tap Poan Hoa Sen

2.1.1. Lich st hinh thanh:
Giai doan tir nam 2001 — 2005:
Ngay 08/08/2001: Tién than 1a Cong ty C6 phan Hoa Sen dugc thanh lap voi von
diéu 1¢ ban dau 1a 30 ty dong voi 22 nhan vién va 3 chi nhanh ban 1¢ - phan phéi
true thudc.
Nam 2002 — 2003: Sé luong chi nhanh ting 1én 34, tap trung chu yéu tai cac khu
vuc: Mién Ty Nam Bo, Pong Nam Bo va Duyén hai mién Trung.
Ngay 08/08/2004: Khanh thanh tru so Tap doan Hoa Sen tai s 09 Pai 16 Théng
nhat, KCN Séng Than 2, phudng Di An, thanh phd Di An, tinh Binh Duong. Pua
vao hoat dong diy chuyén san xuat ton ma mau I, cong suat thiét ké 45.000
tan/nam.
Nim 2005: Tang 1én 56 chi nhanh, dua vao hoat dong day chuyén san xuat ton ma
kém I, ma mau II va day chuyén ma cong nghé NOF.

= Giai doan tir nam 2006 — 2010:
Thang 11/2006: CTCP Tén Hoa Sen dugc thanh 1ap véi s6 von diéu 1¢ ban dau 1a
320 ty dong.
Thang 12/2007: Doi tén thanh CTCP Tap doan Hoa Sen.
Thang 11/2008: HOSE duoc S& Giao dich Ching khoan TP. H6 Chi Minh niém
yét voi s6 luong cb phiéu 1a 57.038.500.
Ngay 05/12/2008: S¢ Giao dich Chirng khoan TP. HCM di niém yét c6 phiéu Tap
doan Hoa Sen v6i ma chung khodn 1a HSG.
Nam 2009: Vén diéu 16 ctia Cong ty ting 1én 1.008 ty dong.
Nam 2010: Giai doan 1 da hoan thanh dugc Dy 4n Nha may Tén Hoa Sen Phu My,

s6 chi nhanh hién tai tang Ién 106 chi nhanh.

= Giai doan nam 2011 — 2015:



Nam 2012: Hé théng nhan dién thuong hi¢u méi dugc HSG cong bd. Doanh thu
xuat khau ciia Cong ty dat 180 triéu USD, tr¢ thanh doanh nghiép xuat khau t6n
ma vang hang dau tai khu vuc Dong Nam A.
Thang 03/2013: Diy chuyén san xuét ton mong (céng nghé NOF) duogc dua vao
hoat dong, cong suat thiét ké 120.000 tAn/nim nam trong giai doan 2 cua Du an
Nha may Tén Hoa Sen Phu My.
Thang 01/2014: Day chuyén thudc giai doan 2 ciia dy an Nha méay Ton Hoa Sen
Phu My duoc dua vao hoat dong, tong cong suat thiét ké day chuyén hién tai cua
Cong ty 1én 1 tri¢u tan thép can nguoi va 1,2 tri¢u tAn ton ma.
Niam 2015: S6 chi nhanh ting 1én 190 va vbn diéu 1 ciia Cong ty ting 1én 1.310
ty dong.

= Giai doan tir nam 2016 — 2021:
Niam 2016: Vinh danh “Top 50 cong ty kinh doanh hiéu qua nhat Viét Nam nam
2016 va don nhan Huan chuong Lao dong hang Nhi dugc trao tdng boi Chu tich
nuoc.
Nam 2017: Nhan giai thuong “Coéng ty dugc quan ly tét nhat Chau A” do
Euromoney binh chon. Cudi nam 2017, Vinh danh Top 3 — Mid Cap Doanh nghiép
niém yét c¢6 hoat dong Quan hé nha dau tu tot nhat.
Ngay 20/04/2017: Vén diéu 1é cua Tap doan tang 1én 2.000 ty dong.
Ngay 09/07/2018: Vén diéu 16 ctiia Cong ty ting 1én 3.849 ty dong.
Niam 2019: Téi céu trac HTPP theo mé hinh Chi nhanh Tinh va vinh danh trong
100 Doanh nghiép phat trién bén viing.
Ngay 15/05/2019: Vén diéu 18 ting 1én 4.234 ty dong.
Niam 2020: Lan tha 5 lién tiép dat Thuong hiéu Quéc gia cho 03 nhom san pham
chinh nhu: Tén Hoa Sen, Ong thép Hoa Sen, Ong nhya Hoa Sen.
Ngay 29/05/2020: Vén diéu 1é cong ty ting 4.446.252.130.000 dong.

= Giai doan tir nam 2021 — 2022:
Thang 03/2021: Lap ky luc xuat khau véi san lwong 121.000 tin, doanh thu xuét
khau dat 100 triéu USD/thang. HSG hién dang dan dau va chiém % san lugng Xuat
khau ton ma cta toan nganh véi kénh xuat khau rong va c6 mit tai hon 87 quéc

gia va ving lanh tho trén thé gioi.



Ngay 25/04/2021: Nhan Giai thuong Vang Chat lugng Qudc gia 2019 — 2020 cho

02 dong san pham 1a Tén Hoa Sen va Ong thép Hoa Sen. Tir cudi thang 06/2021,

lién tiép d6n nhan nhiéu giai thuéng cao quy.
Ngay 28/10/2021: Vén diéu 18 cta cong ty hién tai 13 4.934.818.960.000 dong.
Ngay 19/05/2022: Khai truong cira hang thir 100 ciia Hé thong Siéu thi Vat liéu

xdy dung & Noi that Hoa Sen Home.

Ngay 17/09/2022: Khai truong ctra hang thir 110 ctia Hé thong Siéu thi vat liéu

xdy dung & Noi that Hoa Sen Home.

Tén cong ty: CONG TY CO PHAN TAP DPOAN HOA SEN
Tén tiéng Anh: HOA SEN GROUP
Tén viét tit: HSG

Logo ciia cong ty:

HOA SEN

GROUP

Hinh 2. 1. Logo Tdp doan Hoa Sen

(Nguon: hoasengroup.vn)

Mai s6 thué: 3700 381 324

Giay chirng nhan ding ki Doanh nghiép: S6 3700381324 do S¢ Ké hoach
& Pau tu tinh Binh Duong cip vao ngay 08/08/2001, ngay 31/03/2023 duogc
cap nhat 1an thi 41.

Von diéu 18: 5.980.549.860.000 (Nam nghin chin trim tdm muoi ty nim
tram bén muoi chin triéu tdm trim sdu muoi nghin déng).

Pia chi tru sé chinh: S6 09, Pai 16 Théng Nhat, KCN Séng Than II,
phudng Di An, thanh phd Di An, tinh Binh Duong.

S6 dién thoai: 028 3999 0111 - Fax: 028 3847 9882



Vin phong dai dién: 183 Nguyén Vin Trdi, phuong 10, quan Phu Nhuan,
TP. H6 Chi Minh.

Website: https://www.hoasengroup.vn/

Chi tich Hdi ddng Quan tri: Ong Lé Phuéc Vil

Str ménh:

Cung cap nhitng san pham va dich vu gan lién v6i thuong hiéu cua Tap doan

Hoa Sen, bao dam chat luong qudc té, gia ca hop 1y, miu mi phong pht va da

dang, than thién v&1 moi truong, dap ting tot nhat moi nhu cau cua xa hoi.

Tam nhin:

Tré thanh Tap doan san xuét va kinh doanh ton, thép, vat li¢u xay dung va noi

that hang dau Viét Nam bang chién lugc phat trién bén vimg vi muc tiéu phét trién

cong dong, bao v¢ moi truong, mang lai gia tri cao nhat cho xa hoi.

Gia tri ¢dt 16i: Trung thyc — Cong dong — Phat trién

Vian héa doanh nghiép: Trung thuyc — Trung thanh — Tan tuy — Tri tug -
Than thién.

Triét li kinh doanh:

Chat lugng san pham 1a trong tim;

Loi ich khach hang 1a then chdt;

Thu nhap nhan vién 1a trach nhiém;

Chia sé cong dong 1a nghia vu;

Pham vi hoat dong: Trong va ngoai nudc

Loai hinh doanh nghiép: Cong ty C6 phan

Linh vuc kinh doanh:

San xuét tim lop ma k&m phu son, hop kim nhém kém, thép ma k&m va ma
cac loai hop kim khéc;

San xuat xa go ma k&m, xa gd thép;

San xuat ong thép den, dng thép ma céc loai hop kim khac va dng thép ma
kém,;

San xuét day thép ma kém, ludi thép ma, cac loai day thép khac;

San xuét, kinh doanh céc loai vat liéu xay dung tir nhya;


https://www.hoasengroup.vn/

Mua ban VLXD, hang tiéu dung va tu liéu san xuat;
Dich van tai hang héa va cho thué kho;

Xay dung cong nghi€p va dan dung;

San xudt thép can ngudi dang cudn;

Cho thué may moc, cac loai thiét bi, 6 dung hitu hinh.

San pham kinh doanh:

Céc san chu lyc cua Tap doan Hoa Sen bao gom:

Ton Hoa Sen bao g@)m: To6n lanh, Ton lanh mau, Hoa Sen Gold, Ton van
g0, Ton kém, Ton kém mau.

Thép day ma gom: Xa gb C, xa gd Z, can song do san, cat tim.

Ong k&m Hoa Sen gdm: Ong kém nhung néng va Ong kém ma

Ong nhya hoa sen gdm: Ong nhwa UPVC, HDPE, PP-R, PP-R 2 16p chong
tia UV,...

ONG KEM HOA SEN ONG NHUA HOA SEN

Hinh 2. 2. Cdc san pham ciia Hoa Sen Group

(Nguén: hoasengroup.vn)
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2.1.3. Co ciu td chire

DAI HOI DONG €O PONG

HOI PONG QUAN TRI
CHU TICH HOI PONG QUAN TRI

PHU TRACH QUAN TRI CONG TY
MANG CHUC NANG VP.HDQT

BAN DIEU HANH TAP DOAN

MANG KT - SX, CUNG UNG, ATLD, DU AN CONG

MANG KINH DOANH

CAC UY BAN THUQC HPQT
CAC BAN CHUYEN TRACH

MANG KINH DOANH NOI DIA
MANG GIAN TEP - VAN PHONG

NGHIER, DAU TU - XAY DUNG XUAT NHAP KHAU BGD H g Hoo S Home

0

CATALOGUE

So do 2. 1. So do co cdu té chire ciia Hoa Sen Group

(Nguén: hoasengroup.vn)
2.1.4. Chirc nang, vai tro cia cac bo phan trong doanh nghiép

Pai Hji dong co dong: Co quan quyén luc c6 thim quyén cao nhat cia HSG. La
ngudi quyét dinh ¢6 phan va tong sb c6 phan cia timg loai dugc quyén chao ban.
C6 quyén bau, mién nhiém va bai nhiém cac thanh vién trong HPQT, Kiém so4t
vién. Co vai tro quan tri ndi b, thao luan vé ké hoach hé“tng nam cua cong ty, bao
céo tir danh gia két qua hoat dong ctia ban kiém soét va timg kiém soat vién cia
cong ty, hop mdi nam it nhat mot lan.

Héi dong quan tri: La co quan quan 1y cua HSG, céc thanh vién HPQT duoc Dai
Hoi dong c6 dong bau, dai dién cho c6 dong trong Cong ty va cé quyén nhan danh
HSG nham quyét dinh moi van d& c6 lién quan dén myc dich, quyén loi ctia Cong
ty, trir cac van dé nam ngoai quyén ciia minh. HDQT c6 nghia vu gidm sat Tong
Giam ddc va nhirng ngudi khac. Nghia vu va quyén caa HPQT sé& duoc luat phap
va diéu 18 HSG, Nghi quyét ciia Pai Hoi dong c6 dong quy dinh.

Ban Kiém soat: Co quan truc thugc va do PHBCDb bau ra. C6 nhiém vu kiém tra
tinh hop 1y, hop phap trong hoat dong kinh doanh, bao céo tai chinh cua Tap doan.
Ban kiém so4t Cong ty hoat dong doc lap véi HDQT va Ban Téng Giam doc.
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Ban C§ vAn: GOm c6 cac chuyén gia, cac nha khoa hoc dugc HPQT moi tham du
va ¢b vin cho HPQT va Chu tich HPQT vé cac chinh sach, nhitng chu truong
cling nhu nhitng dinh huéng phat trién ctiia Cong ty.

Ban Téng Giam déc: Gom Tong Giam déc do HPQT bd nhiém, cd quyén diéu
hanh va c6 quyét dinh cao nhét vé cac van déco lién quan dén hoat dong hang
ngay ciia Cong ty va phai chiu trach nhiém truéc HDQT viée thuc hién cac quyén,
nhiém vu duoc giao. Pho Téng Giam ddc 1a ngudi gitip viéc cho Tong Giam ddc,
phai chiu trach nhiém truéc Téng Giam dbc vé nhitng phan viéc dugc phan cong,
chu dong giai quyét cac cong viéc da dugc Tong Giam ddc uy quyén, phan cong
theo dung ché do chinh sach ciia Nha nudc va diéu 18 ciia HSG.

Cic khoi chire niing: Cac khdi chirc nang thuc hién nhiém vu tham muu, giup
viéc va diéu hanh chuyén mon nhu sau:

Khoi Tro 1y & phap ché: Co chic nang nhiém vu thira hanh va diéu hanh mot s6
n6i dung cong tac cia HPQT, Ban Tong Giam ddc, tham muu, tu van, thanh tra,
kiém tra, giam sat trong toan Tap doan.

Khéi Tai chinh Pau tw: Duoc diéu hanh boi Phé Tong Giam dbc Tai chinh dau
tu, gom cac Giam déc chtrc nang nhu: Giam déc Dy an Cong nghiép, Giam ddc
Xic tién dau tu, Ké toan truong.

Khoi San xuét va Cung irng: Puoc diéu hanh boi Pho Tong Giam ddc Cung tng,
gém cac Giam ddc chire nang nhu: Hé théng chét luong, san xuét. Thuc hién cac
nghi¢p vu thi cé cac by phan nhu: B phan Ky thuat vat tu, Kiém soat nhan su, An
toan lao dong & vé€ sinh méi truong, bo phan bao tri co, bd phan bao tri dién, bo
phan hoa nghiém, by phan cham s6c khach hang.

Khoi Kinh doanh: Diéu hanh boi Ph Tong Giam ddc Kinh doanh, gém cac Giam
dbe churc nang nhu: Ban hang ndi dia, Marketing, Xuét khau, Nhap khau.

Khéi Phan Phdi: Diéu hanh boéi Pho Tong Giam ddc Phan phdi, gdm Giam déc
HTPP va Ph6 Giam déc HTPP, Giam ddc Khu vuc. Thuc hién cac nghiép vu co
cac bg phan: Bo phan Nhan sy, D61 Thanh tra, bd phan N1 vy, by phan Téng hop,
b6 phan hd trg Ké toan tai chinh, bo phan Quan Iy MMTB - dét dai — co khi luu
dong, bo phan kinh doanh nganh tén, bo phan kinh doanh nganh hang nhya, bo
phan kinh doanh nganh hang xa gd - 6ng thép.
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Khéi Kiém soat ndi bd: Didu hanh boi Pho TGP Kiém soat, gdbm cac Giam ddc
chtrc ning: Gidam déc Kiém soat. Thyc hién nghiép vu c6 cac bd phan: Bo phan
Kiém soat Noi bd va Tham dinh gia. Khdi kiém soat co churc nang kiém soat toan
bd hoat dong san xuat kinh doanh, chi phi va thim dinh gia hang héa theo gia thi
truong dam bdo tinh minh bach cia nhiing don vi trong Tap doan.

Khéi Noi vu: Diéu hanh boi Pho TGD Noi vy, gdm cac Giam ddc chirc nang nhu:
Nhan sy, Pao tao va Phét trién ngudn nhan luc, Gidm déc Hanh chinh, Trudng
VPDD. Thuc hién cac nghi€p vu c6 cac by phan: B phan Lao dong Tién luong,
bod phan Phap 1y - Ky luat cong nghi¢p, bd phan Hanh chinh - Bao v¢,...

Khdoi cac Cong ty con: Gom cac phap nhan do HSG sé hitu 100% vdn gop, diéu
hanh truc tiép boi Giam ddc cac Cong ty con, hoat dong theo Luat Doanh nghi¢p
va van ban phap luat c6 lién quan.

2.2. Phan tich két qua san xuit kinh doanh ciia Céng ty 03 nim gin nhit
Don vi tinh: VNP

Chi tieu 2019 2020 2021

Tong gia tri

o 17.255.438.463.039 17.756.407.664.931 26.618.030.002.939
ai san

Doanh thu
28.034.775.118.675 27.530.749.513.834 48.726.522.233.736

thuan
Chi phi 802.634.741.872 645.261.573.177 366.296.112.404

Lo¢i nhuin
- 462.069.296.121 1.375.643.163.524  4.915.483.070.880
truoc thue

Loi nhuan

- 361.371.503.746 1.153.014.017.309 4.313.494.062.259
sau thué

Badng 2. 1. Két qua hoat dong kinh doanh tir nam 2019 — 2021

(Nguéon: Bdo cdo thwong nién ciia Hoa Sen Group)
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So sanh So sanh

Chi tiéu 2019/2020 2020/2021
Chénh Iéch Ty ¢ % Chénh léch Ty 1€ %
Téng gia
o 500.969.201.892 2,90 8.861.622.338.008 49,91
tri tai san
Doanh thu
. -504.025.604.841 | -1,80 |21.195.772.719.902 76,99
thuan

Chi phi -157.373.168.695 | -19,61 | -278.965.460.773 -43,23

Loi nhuan
.| 913.573.867.403 197,71 | 3.539.839.907.356 257,32
trudc thué

Loi nhuan
, 791.642.513.563 219,07 | 3.160.480.044.950 274,11
sau thué

Bdng 2. 2. Bang so sanh két qud hoat dong kinh doanh trong giai doan 2019 —
2020 va 2020 - 2021

KET QUA HOAT PONG KINH DOANH TU NAM 2019 - 2021 CUA
HSG
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® Doanh thu thuan  ® Chi phi Lgi nhuan sau thué

Biéu d6 2. 1. Biéu do két qua hoat dong kinh doanh 3 ndam gan day ciia Hoa
Sen Group
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¢ Nhan xét:

Thong qua céc sb lidu ¢ bang 1.1 vé két qua hoat dong kinh doanh ctia Cong
ty tir nam 2019 — 2021 di cho thiy duogc su thanh cong va phat trién vitng manh
trong hoat dong kinh doanh cua cong ty.

Ta c6 thé thiy rang, mtic doanh thu tai CTCP T4p doan Hoa Sen tang trudng
manh qua cac giai doan tir nam 2019 — 2021, doanh thu c6 xu hudng gidm tir ndm
2019 —2020 do dién bién phtrc tap cua dich bénh Covid-19, xung dot chinh tri trén
thé gidi, bién dong gia thép, gid ning luong va cac chi phi dau vao da giy anh
huong dén hoat dong kinh doanh cta doanh nghiép. Cu thé vé doanh thu ndm 2019
12 28,034,775,118,675 VND dén nam 2020 doanh thu chi con 27,530,749,513,834
VND gidm -1,80%. Nam 2021 doanh thu tiép tuc tang dat murc 48,726,522,233,736
VND ting 77% so voi ndm 2020. Diéu nay da cho thdy rang s6 luong khach hang
ciia Hoa Sen Group ngdy cang ting va s6 luong san pham, dich vu dugc nhiéu
nguoi tin ding tin tudng va sir dung, d6 1a bude ngoat 16n dé cong ty ngay cang
phat trién ¢ hién tai va ca o trong tuong lai.

Chi phi tai chinh cta Tap doan Hoa Sen déu giam qua cic nam tir 2019 —
2021, diéu nay cho thay rang Hoa Sen quan li chi phi rat tot. Cy thé 1 nim 2019
chi phi & muac 802,634,741,872 VND sang nam 2020 chi phi gidm con
645,261,573,177 VND va con sd nay tiép tuc giam sang nim 2021 chi con
4,313,494,062,259 VND. HSG luén cén d6i va tdi wu hoa chi phi mot cach dang
ké.

Pé c6 duoc doanh thu nhu vay, Hoa Sen Group di dé ra nhiing chinh sach
va muc tiéu kinh doanh v6 cung 1 rang. Hoa Sen Group di va dang trién khai
nhiéu hoat dong ban hang hap dan, timg budc nang cao hinh anh thuwong hiéu, chat
lugng san phém, dich vy, hudng té1 myc ti€u tré thanh Tap doan san xuét va kinh
doanh ton, thép, vat liéu xay dung va noi that s 1 tai Viét Nam, dua nhiing san
pham chét lugng tot nhat dén tan tay nguoi tiéu dung voi gia ca hop 1y.

2.3. Phan tich méi trwong kinh doanh
2.3.1. Méi trudng vi mo

2.3.1.1. MBoi trudng nhan khiu hoc
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Nhén khau 13 yéu té ma bét ki doanh nghiép nao ciing can quan tdm vi nhan
khau tao ra khach hang. Quy mé dan s6 cia mét khu vuc cang 16n thi quy mé thi
truong ¢ khu vire d6 cang 16m. Co cu dan sd ciing tac dong rat 16n t6i quy mo cua
san phélm va dich vu.

Tinh dén ngay 31/12/2022, dan s6 Viét Nam wéc tinh 13 99.329.145 ngudi,
ting 784.706 ngudi so voi nam 2021. Ty 18 gia ting dan sb ty nhién ¢ nam 2022
1a duong vi s6 ngudi sinh nhiéu hon sé ngudi chét dén 879.634 nguoi. Ty 1¢ gidi
tinh téng dan s 1a 0,997 (997 nam/1000 nit) thap hon ti 1& giéi tinh & toan cau.
Nam 2022, ty 1& gi6i tinh toan cau trén thé gidi khoang 1.017 nam/1000 nit.

Biéu do dan so Viét Nam qua cac nam - Danso.org

[/ sé nguei

Biéu d6 2. 2. Biéu do dan so Viét Nam tir nam 1950 - 2020

Nam 2022, tudi tho trung binh cua ca nuéce la 73,6 tudi, trong d6 nam l1a 71,1 tudi;
nit 13 76,4 tudi. Luc lugng lao dong tur 15 tudi tré 1én cia ca nude nam 2022 1a
51,7 tri€u nguoi, tang 1,1 triéu nguoi so véi nam 2021; lao dong trong do tudi c6
46 tri€u nguoi, va tang 1,4 triéu nguoi; lao dong tur 15 tudi dang lam vi¢c ¢6 50,6
triéu nguoi. Ty 18 that nghiép trong d6 tudi lao dong cuia ca nudc 1a 3,32%, & khu
vuc thanh thi 1a 2,79%, khu vuc nong thon 1a 2,03%. Theo két qua tor Khao sat
muc sé)ng dan cu nam 2022, udc tinh thu nhép binh quan dau nguoi dat 4,6 triéu
dong/ngudi/thang, ting 9,01% so vai cung ky nam trudc.
2.3.1.2. Moi truwong chinh tri - phap luat

Trong mot qudc gia, bat ki doanh nghiép niao hoat dong ciing déu chiu anh
huong cta lut phap. Chinh tri Viét Nam hién nay twong ddi 6n dinh, tao diéu kién

cho cic doanh nghiép trong va ngoai nudc phat trién. Phap luat Viét Nam cang
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ngay cang hoan thién nhét 13 trong linh vuc kinh té. Mot s6 yéu t6 ludt phap da anh
huong dén hoat dong kinh doanh ctia doanh nghiép nhu: Luat doanh nghi¢p, luat
canh tranh, luat chéng doc quyén, luat chéng ban pha gia,...Nha nuée ta gia nhap
vao WTO thi d4 c6 rat nhiéu chinh sach vé nhap khiu nguyén vat liéu va xuit khau
hang hoa c6 1gi cho doanh nghiép. Pong thoi ciing giy kho khin cho cac doanh
nghiép Viét nam khi c6 nhiéu d6i thu canh tranh trong nudc va nude ngoai. Diéu
nay ciing dong nghia voi viéc 1a Tap doan s& doi mat v6i nhiéu ddi thal canh tranh
trong nudc va nude ngoai vé thi phan, gia ca, chi phi,...

2.3.1.3. Méi truong kinh té

Pay 1a yéu to c6 anh hudng 16n dén cac hoat dong san xuat kinh doanh cia
Hoa Sen Group noéi riéng va ctia nhiéu doanh nghiép noéi chung. Cac yéu té cua
moi trudng kinh té gdy anh huong dén tinh hinh kinh doanh ctia doanh nghiép nhu:
toc do tang truong kinh té, ty gia hoi doai, lam phat,... Mac di Cong ty phai chiu
rat nhiéu tac dong tir dai dich Covid-19 1am cho thi trudng bat dong san kém phat
trién, hoat dong xay dung c6 xu hudng giam, san xuat va tiéu thy trong nudc bi
anh huong nghiém trong do dan cach xi hoi, nhung hoat dong san xuit va kinh
doanh céc san pham ton, thép van ting do tiép ndi két qua kinh doanh tot clia cac
thang dau nam 2021 va hoat dong tro lai cua thi trudng xuat khau. Do do, nganh
san xudt thép van c6 budc ting trudng tot, ting 16% so véi cung ky.

Cong ty ching khoan Maybank Kim Eng (MBKE) nam 2022 cho biét, goi
kich thich kinh té vao nam 2022 — 2023 néu thong qua s& nhanh chéng hdi phuc
thi truong trong nuéc. Cac doanh nghiép san xuat va kinh doanh nganh thép hy
vong dugc huong loi tir 1an séng dau tu cong khi ma nén kinh té ¢6 nhiéu tin hiéu
dau hi¢u tt. Bén canh d6, sy diéu chinh vé Luat Xay dung, du tu ciing nhu bat
dong san sé thio g& nhitng nat thit ngan can sy phat trién nganh bat dong san trong
thoi gian gan day. MBKE du bao cac yéu té nay s& gitip cho thi trudng thép nudc
ta duoc phuc hoi, ting trudng tir 15 — 20%.

Vi Nghi quyét 01/NQ-CP duoc ban hanh vao ngay 09/01/2022 véi cac giai
phdp duy tri sy tdng trudng, khai thac cac dong luc mdi duge Chinh phu xac dinh
trong nam 2022 gém c6 khoi phuc, thac déy hoat dong san xuét kinh doanh; déy

manh xuat khau, huy dong cac nguodn luc phat trién co sé ha tang s€ 1a co s¢ de
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nganh thép phat trién manh. Nhu cau thép trién vong t6t hon gop phan dong gop
cho thi trudng nganh thép phat trién, tao co hdi cho Hoa Sen Group mé rong kinh
doanh, ddy manh xuat khau, khic phuc khé khin va day manh dau tu ddy chuyén
san xuat.

2.3.1.4. Mo6i trwong van hoa — xa hoi

La yéu td c6 anh hudng sau sic dén hoat dong kinh doanh ciia mot doanh
nghiép va dy ciing 1a yéu td tao nén thi trudng. Doanh nghiép can phai phan tich
cac yéu t6 vin hoa — xa hoi nham dé nhan biét cac co hodi va nguy co co thé xay
ra. Quy mé dan s, toc do ting trudng cua nd ciing nhu s khac nhau vé t6n gido,
tudi tac, trinh d6 hoc van, khu vuc dia li sinh séng,. .. 1a nhiing yéu td ma nguoi
lam Marketing can phai cht y vi n6 1a cc yéu t6 tao ra nhu cau va tac dong vao
cac dong luc kinh té. Mdi qubc gia, mdi ving lanh thd déu ¢ nhiing gid tri van
hoa va cac yéu t6 xa hoi dic trung, nhitng yéu to nay chinh 1a dic diém cta nguoi
dung & khu vuc d6. Trudce khi tung san pham ra thi truong thi yéu cau Cong ty can
phai tim hiéu ki vin hoa cia timg ving, mién.

Dan s6 cta Viét Nam hién nay trén 90 tri¢u nguoi, ty 1€ trong do tudi lao
dong chiém 62 triéu nguoi. Cho théy Viét Nam c6 mot lugng nguén nhan luc 16n
hd tro cho viéc Hoa Sen Group tuyén dung dugc nhiéu ngudn nhan lyc ddi dao, co
trinh d6 chuyén mon. Bén canh d6, né giy sirc ép dén giai quyét van dé viéc lam.
DPong thoi, van dé nay ciing giy tac dong téi uy tin, thuong hiéu, san lugng tiéu
thu san pham cta Tap doan. Chinh vi vdy, Hoa Sen Group can phai du tu cong
nghé nham dem dén nhiéu gia tri, loi ich cho khach hang. Can phai ¢ nhiing chinh
sach nham cén bang cung cau, han ché t6n kho.
2.3.1.5. Méi trwomg cong nghé

Cong nghé chinh 14 yéu t6 anh hudéng 16n dén nganh san xuat ton thép &
Viét Nam. Nang luc thi san xut kém, st dung cong nghé lac hau 1a mdt trong
nhing han ché 16n d6i véi nganh san xuat ton thép hién nay. Cong nghé phat trién
gitip Hoa Sen Group thay d6i duoc quy trinh san xuét, cai thién chat luong san
pham ciing nhu kha nang cung cip, van chuyén cac san pham dén tay ngudi tiéu
dung. Cong ty ap dung thanh cong cong nghé NOF tién tién nhit trén thé gi6i cho
nha méy t6n ma hop kim va dat cong suat 150.000 tan/ nim. Bén canh d6, Tap
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doan d3 ap dung cac tiéu chuan nhu: ISO 9001:2008 tiéu chuin vé Hé thdng quan
Iy chat lugng. Tap doan Hoa Sen ludn céi tién trang thiét bi, ciing nhu may moéc,
mg dung nhiéu cong nghé nham dwa ra thi trudng cic san phim khéc biét, ¢ chat
luong dam bao va gia ca hop Ii.

Véi su phat trién cla cong ngh¢, cong ty da van dung dé thuc hién nhiéu

hoat dong quang ba vé san pham, thuong hiéu ciia minh dén tay nguoi tiéu dung
thong qua: truyén hinh, cac trang mang xa hoi nhu Facebook, Tiktok,... Ngoai ra,
HSG con c6 xay dung Téng dai tu van v6i s6 dién thoai 18001515 nhiam hd trg
khach hang, tiép nhan thong tin phan hoi, y kién ctia khach hang vé san pham va
dich vu cua Cong ty.
Bén canh d6, Hoa Sen Group di dua vao van hanh chinh thirc hé théng phan mém
ké toan tich hop quan tri ap dung tir nha may téi Tap doan va cac chi nhanh, cira
hang trén toan qudc. Hé thong phan mém ERP Oracle E-Buisiness Suite cho phép
déng bd dir liéu cua ca hé théng Tap doan tur nha may, cong ty con, cling nhu chi
nhanh va ctra hang; cho phép nha quan 1y Iy s6 liéu tinh hinh kinh doanh, t6n kho
nhanh chéng dé dua ra quyét sach van hanh kinh doanh, san xuét kip thot; phé
duyét cac chii truong gia ban thong qua phan quyén chitc niang. Tap doan Hoa Sen
hién dang s& hitu hé thong 10 nha may, 55 chi nhanh tinh va 526 cira hang ban 1¢
trye thude duge phan bd déu tai khip ca nude gitip Tap doan giam duoc mot khoan
chi phi van chuyén, giam gia ban va tao thém tinh canh tranh cho cac san pham.

Hi¢n tai, Hoa Sen Group da van hanh stt dung ban hang qua céac trang
thuong mai dién tu, app Hoa Sen Home va Website hoasenhome.vn. Thong qua
cac trang thurong mai dién tir khach hang c6 thé tim kiém san pham, dat hang qua
Website, app trén dién thoai mQt cach dé dang va nhanh chong. Bén canh do, khach
hang sé& cap nhat dugc nhiéu chuong trinh khyén mai doc quyén khi khach hang
dit hang thong qua cac tng dung mua hang truc tuyén ndy gép phan quang co,

quang ba san pham dén tay khach hang 1 cach gan nhét.
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Hinh 2. 3. Trang ban hang trén Website: https://hoasenhome.vn cia HSG

(Nguén: hoasenhome.vn)
2.3.1.6. Moi trwong tu nhién

Viét Nam c6 khi hau nhiét do1, do cac dong bién c6 nhiéu yéu t6 khi hau
véi d6 Am cao, c6 mua nhiéu, ¢ bdo va lii lut nén khi hau cia nude ta duoc diéu
hoa. Cac yéu td moi trudng cho thay dugc rang cac san pham ton thép, vat liéu xay
dung ctia Tap doan Hoa Sen rit can cho viéc nhu cau xdy dung nha & ciia nguoi
dan & tat ca moi noi, gia cd cac cong trinh nham tng pho vai thién tai nhu: bio, 1i
lut,...

Nudc ta tiép gidp véi nhidu nudce, thuan loi cho viée giao thuong, budn ban
v6i cac nude va trén thé gidi bang cac dudng nhu: dudng bién, duong bo, duong
thiy va duong hang khong, ... da gop phan phan phdi cic san pham dén tay nguoi
tiéu dung nhanh chong, ddy manh xuat nhap khau. Vi tri dia Iy cta nudc ta giao
thuong v6i nhiéu nudc di giap cho Cong ty trong viéc nhap khau ngudn nguyén
liéu va mé rong hoat dong xuit khau cac san phim qua céac thi trudng & nude ngoai.
2.3.2. Moi trudng vi mo
2.3.2.1. Khach hang

Khach hang 1a nhitng ngudi quyét dinh sy ton tai ctia doanh nghiép. Khach
hang ctia Hoa Sen Group gém c6 khach hang 1a t6 chirc gdm nhiing nha san xuat
cung nganh, cac nha ban 1é, ban buon trén thi truong,...Khach hang l1a ca nhan
nhan 13 nhitng nguoi tiéu dung, ho c¢6 nhu ciu mua san pham véi it, rat khé tinh

khi ma mua hang. Nho cé san pham chat lugong, di cung vdi chién lugc gia ré, cac
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san pham ctia Hoa Sen ludn dugc nhiéu khach hang trong va ngoai nudc tin tudng,
st dung.
2.3.2.2. Nha cung cép
Nhén t6 gdy anh huong 16n dén gia cua san pham dé chinh 13 nguyén vat
lidu. Cac nha cung cép ciing c6 thé tao ra nhiéu loi thé canh tranh dau véao cho cac
doanh nghiép nhung ciing gy chi phdi, tic dong rét tidu cuc dén gia ca cua cac
nguyén liéu dau vao. Nguyén vat liéu ctia HSG dugc cung cap tir cic nha san xuét
uy tin trong va ngoai nudc, ngoai ra cung voi chit lwong nguyén liéu dam bao dap
g moi yéu ciu trong hoat dong san xuat ctia Cong ty. Ngudn cung cap da dang,
phong phu da gitip Hoa Sen Group c6 thé chu dong lya chon nhitng nha cung cap
phtt hop véi mdi thoi diém, két hop véi cach thirc thuong luong gia tot giup Cong
ty tiép can duoc nhiéu ngudn nguyén liéu vi mirc chi phi tot nhat.
2.3.2.3. Nha trung gian
Céc nha trung gian cia HSG gdm c6: hé thong chi nhanh phan phdi — ban
1é trén ca nudc, cac t6 chire cung cap dich vu luu thong hang hoa, cac t6 chirc cung
cép dich vy Marketing, cac td chirc cung cép dich vu tai chinh — tin dung. V41 hé
thong nha may, cac cong ty thanh vién rong khap ca nudc cing mang ludi hon 500
chi nhanh — cira hang phan phdi ban 1¢é trai dai tir Bic vao Nam, phat trién thanh
mot kénh ban hang manh va chu lyc, gitp Tap doan Hoa Sen c6 thé mang san
pham dén tan tay ngudi tiéu dung cubi ciing, dap Gng tot nhat nhu cau ciia khach
hang.
2.3.2.4. Poi thii canh tranh
e D6i thu canh tranh trong nude: Hién nay, c¢6 hang chuc doanh nghiép dang
canh tranh v&i Hoa Sen & nhiéu linh vuc. Cu thé 1a Tap doan Hoa Phat
(HPG), cong ty C6 phan Thép Nam Kim (NKG), cong ty C6 phan Thép
Pomina (POM),... ddy déu 1a nhimg d6i thu dang gom, nang ki, co nhiing
nét trong dong vé san pham, c6 kha niang canh tranh cao véi Tap doan.
e DA4i thu canh tranh nude ngoai: Nhitng tap doan nude ngoai dau tu vao Viét
Nam ho déu c6 thé manh 13 vé von va 1a nhirng tap doan hang dau thé gioi.
Ddi thi canh tranh manh va 16n nhat cua HSG 1a Trung Qudc, ngoai ra co

cong ty lién doanh giira tap doan Uc va Nhat st dung ton ma mau lam san
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pham chu dao, day ciing chinh 4 mit hang chiém thi phan cao nhit ctia Hoa

Sen. Pay dugc xem 1a d6i thu 16n nhat cia Hoa Sen trong viée san xuét san

pham thép ma mau trén thuong trudng hién nay.

— Piém manh cua ddi thu: Boi thu Trung Quéc ho ludn co6 su canh tranh
vé mit gia, vi viy ma gia cac san pham ludn ré, cac ddi thi khac nhu Y,
Puc,... lai chu trong vé chit lwong ciia san pham. Cac dbi thu trong
nudc da phat trién va ton tai da lau trén thi truong, c6 duoc thi truong
va c6 duogc luong khach hang 6n dinh.

— Diém yéu cua dbi thu: Cac dbi thi ¢ thi trudng xudt khau khong c6 nhidu
su am hiéu vé nhu cau khach hang, chat lugng kém thi gia thap, gia cao
thi chét luong tot so v6i kha ning chi tra ctia khach hang. HSG lu6n ¢6
nhiéu loi thé so véi nhirng ddi thu canh tranh & trong nudc vé cac mit
chi phi, c6 quy trinh san xuit luén khép kin dé tdi da hoa chi phi san

xuat.

Thi phan tiéu thu ton ma thang 5/2021

Biéu do 2. 3. Biéu do thi phcfn tiéu thu ton maq thang 5/2021
Theo Hi¢p hoi thép Viét Nam (VSA), Tap doan Hoa Sen (HSG) tiép tuc dan
dau nganh ton ma khi tiéu thy hon 176.600 tan, tang 13,3% so v&i thang 4 va chiém
38,7% thi phan. Péi thii ciia Hoa Sen 1a CTCP Thép Nam Kim (NKG) ban duoc
gén 70.000 tan, gitr 15,3% thi phﬁn. Nhu vay, thi phﬁn va san lugng ban ra ctia Hoa
Sen Group trong thang 5 cao hon 2.5 1an doanh nghiép dtng nhi, & vi tri tht 3 1a
Ton Pong A, thir 4 12 Tap doan Hoa Phat va thir 5 1a CTCP Thép Tan Hong Phuc.
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Khoang 2/3 san luong ton Hoa Sen (hon 115.000 tan) duoc tiéu thu qua kénh xudt
khau. Thang 5 vira qua, Hoa Sen Group ban ra tong cong hon 221.000 tn ton ma
va dng thép, cao hon thang 4. Chinh vi vay, nha dau tu c6 Iy do dé ky vong két qua
kinh doanh cua thang 5 s& twong ddi kha quan. Bén canh d6, Hoa Sen Group can
phai co cac chinh sach Marketing hon nita d¢ khang dinh chat luong thuong hiéu

cua minh, day manh xuat khau va can phai loai bo cac duy an dau tu mang lai hiéu

qua khong cao.

2.4. Phan tich SWOT

SWOT

Co hgi (Opportunities)
1. Khoa hoc va ki thuat
phat trién.

2. Nam 2015, gia nhap
cong dong kinh té
ASEAN (AEC).

3. Co sb von du diéu 1¢
cao.

4. Thu hit dwoc nhiéu
céc nha dau tu.

5. Trong nudc, ap luc
canh tranh thap.

6. it chiu tac dong cua

chu ky kinh té.

Thach thirc (Threats)
1. C6 d6i thu canh tranh
¢ thi truong nude ngoai
nhu: WTO, AEC.

2. Co ty 1€ lam phat ting
cao .

3. Rui ro ty gia cia ngoai
te.

4. Do gia xang dau nén
phi van chuyén cao .

5. C6 nhiéu rao can phap
Iy trong xuat khau.

6. Bién dong cua gia

nguyén li¢u.

Piém manh (Strengs)
1. C6 ngudn tai chinh tot.
2. Hé théng may moéc va
day chuyén san xuit vo
cung hién dai.

3. Kha niang diéu hanh,
quan 1y tot.

Chién luge S - O
1. S1S4+0204: Chién
lugc xam nhép thi truong
moi: hdéi nhdp va phat
trién thuwong hiéu cua
Cong ty ra thi truong
xuét khau, mé rong quy

mo sang nhiéu nude.

Chién lugc S — T
1. S385S6+T4T6: Chién
lugc hoi nhap theo chiéu
ngang: dau tu phat trién
HTPP trong nudc, hop
tic v6i nhiéu nha dau tu
nhim mo rong quy mod

cho san pham.
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4. Hé théng phan phdi
cac dai ly rOng rai.

5. C6 quan hé bén viing
v6i dbi tac trong va ngoai
nudc.

6. San phim da dang,
chat lugng.

7. C6 ngudn nguyén lidu
6n dinh.

8. Hinh anh tbt, hoat
dong Marketing hiéu

qua.

2. S18385+0305: Chién
lugc mé rong thi truong:
thu hat cac nha dau tu ¢
nudc

thi

trong va ngoai
nhim mo  rong
truong, ddy manh canh
tranh trén thi truong.

3. 5287S8+0307: Chién
lugc phat trién san pham:
mo rong nhiéu hoat dong
kinh doanh & céic san
pham, phat trién cac san
pham méi, nang cao chat
luong san pham cii nham
giam chi phi trong san

xuat.

2. S1S2S7 + T2T3T7:
Chién lugc hoi nhap vé
phia trudc: kiém soat
chiat ché ngudn cung
nguyén lidu, tim kiém
cac nha dau tu thich hop.
3. S4S6S8+T2T6: Chién
lugc hoi nhap vé phia
sau: xdy duyng mdi quan
h¢ t6t véi cac khach
hang, tao thuong hiéu
dep, c6 chat luong, gia ca
hop 1y.

4. S1S2S5+T1T5: Chién
lugc hoi nhap theo chiéu
ngang: phat trién HTPP
ngoai nudc, duang vi thé,
chat luong san pham dé
thu hiit nhiéu nha dau tu
hop 1y dé mé rong quy
mo thi truong sang nudc

ngoai.

Diém yéu (Weekness)
1. Céc khoan thu thu
chua hiéu qua.

2. Nguén nhan su dao tao
chua tot.
3. Ngudn nguyén liéu

chua chu dong dugc.

Chién lugc W - O
1. W3W5+0106: Chién
lugc da dang hoéa déng
tAm: phat trién cac nhom
san pham c6 lién quan
v61 nhau, tdng cuong cac
hoat

dong lién quan

nganh ton thép.

Chién lugc W — T
1.W3W6+TIT3T5T6T7:
Chién lugc thu hep thi
truong: can chu dong
dugc cac ngudn nguyén
licu trudc khi mé rong
kinh doanh sang thi
truong & nudc ngoai,

kiem soat, du doan tinh
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4. Trong qua trinh san
xuat, kha nang xur 1i moi
truong con yéu.

5. Chiém co cau ti 1¢ loi
nhuan cao la cac dong
san pham ton ma.

6. Chua tdn cong nhicu

thi truong.

2. W2W5 + 010507:
Chién Iuoc phat trién da
dang hoéa: doanh nghiép
dau tu vao nhiéu linh vuc
moi nhim ting muc do
khai thac céc thi truong.

3. W4AW5W6+010205:
Chién lugc da dang hoa
hén hop: Tim kiém nhiéu
cac co hoi thu hut cac nha
dau tu vao KH-CN. Dua
san phém chu luc ra canh
tranh v6i thi truong bén
ngoai, huéng dén khach
hang md&i khi nganh cong
nghiép & trong nudc

dang c6 dau hiéu gidm.

hinh ¢ thi trudng kinh té,
bat dong san.

2. WIW4WS5 + T2T3T4:
Chién luoc cit giam chi
phi: can cat giam di
nhitng chi phi du thura,
dao tao nguén nhan luc
nham hd tro, tii co ciu
nhitng khoan thu da co
hiéu qua, can bang gifta

cac khoan thu chi.

2.5.

Thuc trang hoat dong Marketing 4P ciia CTCP T4ap doan Hoa Sen

2.5.1. Panh gia chung vé hoat dong Marketing ciia Cong ty

Chién lugc Marketing ciia Tap doan Hoa Sen duoc dé ra vao ngay

08/08/2001 véi s6 von diéu 1é 1an 30 ty dong, HSG tro thanh doanh nghiép dién

hinh tai khu vuc & Bong Nam B¢. Linh vyuc trong tam cta Tap doan Hoa Sen la

san xuét va phan phéi vat liéu xay dung theo chién luge phat trién toan dién dua

trén céc loi thé canh tranh, cung vo1 voi muyc ti€u phat trién cdng dong va bao vé

moi trurong hién nay.

Nam 2022, tir vi tri s 1 nganh san xuét ton ma vé6i thi phan 1a 40,9% thi

sang nam 2016 chi con 30%. Bén quy 111/2018, tong du ng vay & Cong ty di ting

1én 18.000 ty dong, no vay ngan han 1a 12.000 ty dong, gan 78% ty s ng phai tra

trén tong tai san. Vao cudi ndm 2018, cd phi¢u gidm lién tuc, gidm hon 80% va chi

con 6.000 déng/cp. Cudi thang 03/2020, gia cb phiéu chi con 4.200 dong.
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Sau gan 02 nam, giad c6 phiéu ciia HSG di tang 1én murc 47.000 dong va
tang gap 10 1an. Vi tri s6 1 trong linh vuc san xudt va kinh doanh ton thép & Viét
Nam d3 trd lai véi HSG véi cac san pham chinh gém c6: cac loai ton, thép day
ma, dng k&m, dng nhura. Cac san phim nay vira duogc tiéu thu & thi truong trong
nuéc (33%) va vira duge xudt khau o thi trudng nudc ngoai (67%).

Céc doanh nghi¢p cung nganh khac thuc hién da ap dung thuc hién hoat
dong ban hang qua cac kénh phan phdi, tit ca san pham cia Cong ty duoc tiéu thu
rong rai thong qua cac hé théng chi nhanh & cong ty dugc phan bd rong rii. HSG
hién s¢ hitu 11 nha may 16n va hon 500 chi nhanh phan phdi — dai li ban 1¢ trai dai
khép ca nudc, cac san phém cua Hoa Sen hién dang xuét khau va c6 mit tai hon
75 quéc gia va cac vung lanh tho trén thé gidi. San pham ciia HSG luén 6n dinh
vé chét luong, phong phu vé chung loai, da dang vé kiéu dang, mau ma va dap tng
linh hoat theo yéu cau ciia khach hang va di duoc nhiéu nguoi cong nhan 13 mot
thuong hi¢u manh cua Viét Nam.

2.5.2. Thuc trang hoat dong Marketing 4P ciia Cong ty
2.5.2.1. Product (San phim)

% San pham:

Tap doan Hoa Sen dang c6 dinh hudng muc ti€u la tré thanh mot Tap doan kinh
té v4i da nganh, hoat dong trén nhiéu linh vuc nhu : tdn thép, dau tu bat dong san,
vat liéu xdy dung, cang bién, logistics. Linh vuc t6n thép va linh vuc vat liéu xay
dung chiém vai trd nén tang cho su phat trién vitng chic ctua Tap doan (chiém trén
chiém 60% doanh thu va 28% thi phan). San pham ton chinh 1a san pham chu lyc
ctia HSG va chiém gan 90% doanh thu ciing nhu loi nhuén cua ca tip doan.

Hai dong san pham méi dugce Tap doan dua ra thi truong 1a Ton lanh & Ton
lanh mau, Nha may Tén ma hop kim nhom kém san xuét cung cong nghé NOF —
cong ngh¢ tién tién hién nay nhat thé gioi. Voi chét luong co6 sy vuot trgi hon so

véi cac san pham thong thuong va gid ca co6 su canh tranh nén trong mot khoang
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thoi gian ngan, Tap doan di vuon 1én din dau cac doanh nghiép khac ciing nhur

dan dau thi trudng nganh Tén ca nudc.

®Tonma
' Thep
Nhua

Hinh 2. 4. Ty trong tiéu thu cac mat hang cua Hoa Sen Group
(Nguon: Hoa Sen Group)
< Pic trung ciia sin phim:
e Nguyén liéu:

D6i voi cac nhom san pham tir thép thi ¢ nguyén lidu chinh 1a thép can
néng, k&m va son. San pham tén c6 nguyén liéu chinh 1a thép can ngudi. Thép can
ngudi s€ dugc san XUAt tir thép can nong roi duoc can lai va nhap khau. Hién nay,
trén thé gidi c6 rat it tap doan c6 du niang lyc dé luyén thép va san xuét Slap
(nguyén liéu chinh dé san xuét thép can nong) nhu: Arcelor Mittal (Anh), Baosteel
(Trung Qudc), Nippon Steel (Nhat), Posco (Han),...

Du sir dung nguyén liéu chinh 14 thép nhung phan gia ting trong san pham
rat cao va hidu qua, khac biét véi thép xdy dung. Thép xdy dung luyén trong 10
luyén nham dé ra duoc thanh phidm dé ban, cung cp cho qua trinh vat liéu xay
dung nhung ma c6 gi tri khong cao. Cac san pham cua Tap doan da str dung thép
cudn, sau d6 dugc can ngudi, va cudi cung la dugc ma, khac hoan toan vdi thép
xdy dung, di tao nén dic trung chinh cho cac san pham cua Cong ty.

e (Cong nghé:

Nhim phat trién thém cac san pham c6 su dam bao vé chit luong, thi Cong

ty da dau tu vao cac ddy chuyén san xuét v6i cong nghé hién dai nhu: Day chuyén

thép can ngudi v6i cong suat 1a 120.000 tan/nam; day chuyén san xuét ton ma mau
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v6i cong suét 1a 45.000 tAn/nim; day chuyén san xuat ton ma kém véi cong suat 1a
100.000 tAn/nam, tao hat nhua PVC véi cong suat 1a 3.500 tAn/nam, va may can
dinh hinh, may cit tm,... Cc quy trinh san xuét ludn tuan thi nghiém ngit theo
cac tiéu chudn ISO 9001: 2008 vé Hé théng quan 1i chit luong, tiéu chuin ISO
14001: 2004 vé Hé thong quan 1i mdi trudng, tiéu chuan OHSAS 18000 : 2007 vé
Hé théng quan li An toan sirc khoe nghé nghiép.
Céc san pham ctia Hoa Sen Group ludn 6n dinh vé chét lugng, phong phii vé ching
loai, da dang vé kiéu dang, mau ma, dap tng cac yéu cau cia khach hang, da duoc
nhiéu nguodi cong nhan 1a mot thuong hiéu manh cua Viét Nam.
2.5.2.2. Price (Gia)

* Muc tiéu dinh gia:

Tap trung chu trong ting thi phan ban hang do ¢ vi thé din dau gom co
viéc duy tri va gia tdng khach hang, vi vdy cac chinh sach dinh gia ciia Téap doan
can doi hoi phai co su canh tranh hon nira so voi ddi thu. Muc tiéu cua viée dinh
gia 1a dé tang thi phan cia Cong ty dé hudng téi cac loi ich cta khach hang. Bén
canh d6, HSG con dé ra muc tiéu toi da hoa 1gi nhuan béng cach chu trong dau tu
vao cong nghé dé giam bdt chi phi san xuat va han ché su ting gia do bién dong
clia gia nguyén lidu dau vao. Chi phi ciia nguyén vat liéu binh quéan cac dong san
pham chiém 75% - 80% gi4 thanh cua san phim. Nham han ché su tic dong cua
gia nguyén vat liéu anh hudng dén hoat dong kinh doanh, Tap doan da ting du trit
ngudn nguyén vt liéu, ddm bao cho qua trinh san xuat lién tuc va dé nham binh
on gia khi ma gia trén thi truong c6 su bién dong.

% Chién hrge dinh gia:

C6 nhiéu cach thirc dé truyén tai thong tin vé san phrflm, dich vu cia doanh
nghiép dén véi thi truong. Nhung gia ca 1 cach thice truyén thong co sic anh
huéng manh mé nhét va dong vai tro chién lugc trong dinh huéng marketing cua
doanh nghiép Ton Hoa Sen. Chién lugc dinh gia thAm nhap nhanh thanh cong phai
dura vao 2 yéu té co ban d6 1a dinh gia thip ngay tir ban dau, cung véi d6 1a truyén
thong thong tin cho thi trudng mot cach manh mé thuong xuyén dé thu hut khach

hang dé mé rong dan thi phan.

28



Nguyén liéu chinh dé san xuét ton 1a thép can ngudi, trong khi cac nha san
xuat san pham ton khac can phai nhap khau thép can ngudi véi thué 5% thi HSG
nhap khau thép can nong véi thué suat 0%. Thong qua chu trinh san xuit kinh
doanh khép kin tir khau nhap khau thép can néng sau d6 tién hanh can ngudi, can
6ng thép, ma lanh, ma kém, ma mau, van chuyén, phan phéi, cudi cung la ban 1¢
dua hang dén tan cong trinh ciia khach hang va bao hanh san pham. Véi viée so
hiru céc chi nhanh ban 1¢ da giap HSG tiét kiém chi phi thué mit bang, han ché 18
thudc cac HTPP bén ngoai. Chinh vi vay ma Tap doan da tranh di dugc mot khoan
thué 16n, chu dong duogc nguén dau ra, dau vao, tiét kiém chi phi cua tung cong
doan trong cac quy trinh san xuat. Chinh vi thé ma san pham ctia HSG c6 gia thanh
thap hon so v&i cac doanh nghiép chung nganh, day chinh 1a vu diém vuot troi dé
Cong ty c6 thé tao ra mic gia canh tranh hop 1y.
2.5.2.3. Place (Phan Phdi)

Déi voi hé thong san xuat, Tap doan Hoa Sen dd hoan tit dau tu 10 nha may
phan b tir Bic vao Nam gitp toi wu chi phi van chuyén, dap tng nhanh nhu cau
cua thi truong. Cac nha may duogc dau tu may moc hi¢n tai, tién tién, cho ra nhirng
san pham vuot troi, dam bao san luong, thoi gian giao hang va nhitng yéu cau riéng
biét tai tirng thi trudng khac nhau. Pay chinh 1a mét trong nhiing yéu t6 dic thu
tao nén nén tang vitng chic dé HSG canh tranh trén thi trudng.

Déi véi hé théng phan phdi, duge xem 1a loi thé khac biét va dic biét nhat
ctia chién luge Marketing ctia Hoa Sen Group so v6i cac doanh nghiép trong nganh
san xuat cling nhu kinh doanh cac loai vat liéu xay dung. Tap doan Hoa Sen la
doanh nghiép duy nhét s¢ hiru riéng mot hé thdng phan phdi trai dai trén khip ca
nudc. Véi viée so hitu hon 530 ctra hang trén 63 tinh, ¢6 doanh thu, loi nhuan on
dinh khi kinh doanh 3 mat hang do Hoa Sen Group san xuat 1a tén, ong thép, 6ng
nhya. Trén co s& vat chat k¥ thudt va nhan sy, cung véi tép khach hang sanco, T ap
doan con khai thac thém su gia tang trog linh vuc vat liéu xay dung. Ngoai ra, HSG
c6 Giam dbc vung s& dudi quyén cua Giam déc HTPP. Thu nhap cua nhédn vién
duogc huong theo doanh thu va ¢ nhitng chi nhanh nay ciling s€ huong dugc cac co

ché vé gid dac biét. Trong tuong lai, Tap doan s€ nang cap va mé rong cac h¢ thong
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ban 1¢, da dang hoa san pham, phong pht nganh hang, tré thanh nha phan phdi sét

thép hang dau ¢ nudc ta.

Hinh 2. 5. Hé thong phdn phéi cia Tdp doan Hoa Sen

(Nguén: hoasengroup.vn)
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Biéu do 2. 4. Biéu do phat trién Hé thong phan phéi tai Viét Nam ciia HSG
(Nguéon: hoasengroup.vn)
Pé quan 1y va tap trung thong nhat yéu cau chinh sach chung, két hop véi
cac mo hinh quan tri tdi wu va ERP duoc van hanh mét cach déng bd, ¢6 su nhét
quan, c6 nhiéu hé théng chi nhanh, dai Iy phan phdi, cac ctra hang ban 1é khap ca

nude di tré thanh mot loi thé 16n coa Tap doan, tir do co thé tiép can duoc truc
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tiép voi khach hang, kiém soat chat lwong san pham mot cach chat ché va dua san
pham ra thi trudng nhanh chong. Nén kinh té c6 sy bién dong, cac hé théng, chi
nhanh, dai li, ctra hang ban 1é phat huy hét kha nang, vai tro ciia minh nham dé cho
Tap doan c6 thé linh hoat hon trong cic hoat dong ban hang dé dong tién ludn 6n
dinh. Py chinh 13 co sé dé Cong ty co thé on dinh hoat dong san xuét cling nhu
kinh doanh khi gip cic méi trudng khong thudn loi, khang dinh san pham, thuong

hi€u cua minh dén khach hang.

BAN TONG GIAM DPOC

CAC PHONG BAN QUAN LY CAC CONG TY
BAN CONG TY HTPP CON

CHI NHANH
GIAM BOC CHI NHANH

PGD CHI NHANH

BP KE TOAN BP KINH DOANH BP SAN XUAT

1.Phu trach ké 1. K¢é toan quan tri 1.Quéan déc
toan ban hang phan xuwéng

2. Keé toan vién 2. Nhén vién tiép 2. Thu kho
. . thi .
3. Thu quy 3. Coéng nhan

So do 2. 2. So do co cdu quan Iy Hé thong phdn phoi
Hoa Sen dang phat trién chudi Siéu thi phan phi Vat liéu Xay dung va Noi
that Hoa Sen Home. Phat trién chudi siéu thi nay, Cong ty da co cac giai phap nhu:
nang cap va mo méi cac cira hang dang co trd thanh hé thong Siéu thi Hoa Sen
Home; Can hop tac véi nhiéu nha cung cip dé da dang hoa cac san pham phuc vu

cho hoat dong kinh doanh ¢ linh vuc vat li¢u xay dung,...
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{}HOASEN HOME

1 THONG SEU THE VAT LIEU XAY DUNG & INGH THAT

comor v
B e

Hinh 2. 6. Chudi hé thong siéu thi Hoa Sen Home
(Nguon: hoasengroup.vn)
2.5.2.4. Promotion (Xic tién)

Céc hoat dong Marketing cia HSG ludn rd rang khi ma yéu t6 thuong hiéu
dugc xem 1a yéu t6 quan trong dé doanh nghiép phat trién vitng manh trén thi
truong. Co6 rat nhiéu doanh nghiép & trong va ngoai nudc ciling phat trién kinh
doanh Iinh vuc ton, 6ng nhua, 6ng thép,... Tuy vay nhung HSG van luén c6 duoc
vi thé hang dau & nhiéu phan khtc khac nhau. Cy thé 1a & linh vuc san xuit ton ma
thi Tap doan chiém gan 40% thi phan; san xuat éng thép, dng nhya ding th 3 trén
thi truong dng nhya va chiém 20% thi phan.

CTCP Tap doan Hoa Sen ludn xdy dung hinh anh vé mot thuong hiéu t6t
trong mat nguoi tiéu dung nham dé thu hit duoc nhiéu khach hang tin tuéng va sir
dung cac san pham ciia Cong ty. Cac chién luoc Marketing ctua Tap doan da va
dang tip trung vao viéc xdy dung hinh anh thwong hiéu theo huéng cong dong
béng vi€c tham gia tai tr¢ rat nhiéu nhitng chuong trinh tir thién, cac hoat dong xa
hoi,... HSG mudn khang dinh rang thuong hiéu ctia minh 13 thuong hiéu viing
manh, vi cong dong, ludn co trach nhiém véi xa hoi, nho vay ma di c¢6 nhiéu khach
hang d tin tudng ciling nhu sir dung cac san pham va dich vu ctia Cong ty.

Cic chién lwpgc Marketing ciia CTCP Tip dodn Hoa Sen:
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% Truyén hinh

Quang céo chinh 12 mot trong nhitng yéu t6 dé thiic day tiéu thy san pham,
1a diéu kién dé cac doanh nghiép phat trién. No gitip cac doanh nghiép quang ba
dugc thuong hiéu, san phém, dich vu dén khach hang mot cach truc quan va nhan
chong.

e Quang cdo truyén hinh chay bang chit, panel: Chay chit, panel khi phat song
céc chuong trinh truyén hinh 1a mét trong cac hinh thirc quang céo truyén
hinh don gian va rit phd bién hién nay. Véi hinh thirc nay, théng diép quang
cdo cua doanh nghiép s& chay bén dudi man hinh tivi khi dang phat song

céc chuong trinh truyén hinh.

©1B01515) L2 e

Hinh 2. 7. Tén Hoa Sen chay panel khi phdt song chwong trinh truyén hinh

e Quang cio truyén hinh bang TVC: Quang cdo TVC duoc xem la hiéu qua
nhat. M&i mot quang céo sé& co thoi luong khong quéa 60s dé truyén tai thong
tin ctia san pham ciing nhu thong diép ctia doanh nghiép qua hinh anh 1an
am thanh dé dén v6i nguoi tiéu dung. Hiéu qua cia hinh thirc nay khé cao

va chi phi cling s¢ khong hé ré cho moi mot quang céo nay.
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Hinh 2. 9. TVC qudng cdo Tén Hoa Sen — Mdi am gia dinh Viét

(Nguon: Youtube)
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Hinh 2. 8. TVC qudng cdo Ong nhya Hoa Sen — Dan nguon hanh phiic
(Nguon: Youtube)

KHONG CAN DI XA, MUA ONG KEM HOA SEN NGAY TAI NHA!

Hinh 2. 10. TVC qudng cdo Ong kém Hoa Sen — Bén viing dén twong lai
(Nguén: Youtube)
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Ngoai ra, nhim quang ba hinh anh va san pham dén tay nguoi tiéu dung mot

cach rong rai Hoa Sen Group da thong qua nhitng chuong trinh tai trg, tu thién

mang vy nghia xa hdi va tinh nhan van sau sac nhu:

Vuot 1én chinh minh

Trai tim nhan ai

Luc lac vang

Ton Hoa Sen — Cung em di hoc

Cip 1a yéu thuong: Ngay 01/10/2015, Trung tim Tin tirc VTV24 - Dai Truyén
hinh Viét Nam d4 phéi hop voi Bo Lao dong Thuong binh va Xa Hoi cling
v6i Ngan hang Chinh sach xa hoi dé trién khai chuong trinh nay trén toan
qudc. HSG da dong hanh véi chuong trinh trong nhiéu niam da ciing voi
“Ciap 14 yéu thuong” di dén moi noi trén t6 quéc nham mang dén su chia sé
va niém hi vong vé mot twong lai cho cac bé khong c6 diéu kién dén trudng.
Hat cho ngay mai: Chuong trinh 4m nhac dé nham ton vinh nhiing lyc luong
tuyén dau di xong pha vao cong cudc chéng dai dich Covid-19 cing véi tai
tro tor Hé théng Siéu thi Hoa Sen Home. Chuong trinh nay da tao cau nbi
dé nhitng luc luong tuyén dau c6 co hdi dung giong hat ciia minh dé giup
dd nhitng hoan canh kho khan, nhitng nguoi anh huong dai dich Covid-19
nang ne.

Mai 4m gia dinh Viét: Mai 4m gia dinh Viét - chuong trinh truyén hinh thuc
té danh riéng cho doi tuong la cac em hoc sinh bi anh hudéng boi dich Covid-
19. Pay 1a hanh trinh tiép nbi va mo rong tir chudi chuong trinh thién
nguyén “Mai 4m gia dinh Viét” do Tap doan Hoa Sen t chirc danh cho d6i

tugng tré em c6 hoan canh dac biét trong nhiéu ndm qua.
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Hinh 2. 11. M{t sé chwong trinh tai tro tiéu biéu cuia T dp doan Hoa Sen

(Nguén: hoasengroup.vn)

e Sau thanh cong ctia chwong trinh “Hat cho ngdy mai”, Cong ty da to chic
chuong trinh “Lyc lwong y té tuyén dau chong dich nhan ngay Thay thudc
Viét Nam 27/02” nhim mang dén mot chuong trinh dic sic, nhiing cau
chuyén vé hanh dong cao dep, nhitng trai tim diy nhiét huyét cua doi ngii

bac si, can bd, nhan vién y té, thay thuoc,...

Hinh 2. 12. Hinh anh vé chwong trinh tri an “Luc luong y té tuyén dau chong
dich nhan ngay Thay thuoc Viéet Nam 27/02 do HSG t6 chirc

(Nguéon: hoasenhome.vn)
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e L& hoi vii dao “Dalat Best Dance Crew 2022 — Hoa Sen Home Cup” do
Cong ty TNHH Tb chtrc Biéu dién Nghé thuat va Hoa nhac Qudc té Hoa
Sen (Hoa Sen Concert) phéi hop cing S& VHTT&DL tinh Lam Pdong va
UBND thanh phé Pa Lat t6 churc, voi su tai tro dén tir Hé théng Siéu thi
Vit lidu xay dung & Noi thit Hoa Sen Home. L& hoi nay dién ra mang chi
dé “Sic mau ngan hoa” tham gia chuong trinh ¢6 cac nhém nhay, c6 nhiéu
ban tré dam mé vii dao. Chuong trinh d3 gép phan ¢6 vii, khuyén khich tinh

than nhdy muacua cac ban tré.

Hinh 2. 13. Mot s6 hinh anh vé Lé héi vii dao “Dalat Best Dance Crew 2022 —
Hoa Sen Home Cup”

(Nguon: hoasengroup.vn)
Tap doan Hoa Sen 1a don vi xay dung thanh cong hinh anh thwong hiéu gin
két v6i x4 hoi, cong ddng. Chinh vi vay ma Tap doan Hoa Sen lya chon dong hanh
xuyén sudt cling cic chuong trinh thién nguyén, luén nd lyc ting ngay dé dong
g6p cho cong ddng, gop phan phat trién x3 hoi t6t dep.
¢ Internet
Cung voi sy phat trién ciia cong nghé ,téc d6 lan truyén thong tin nhanh,
phan hoi nhanh chéng, chi phi s& thap hon quang céo truyén hinh nén Tap doan da
xay dung nén cac trang Website, Facebook, Youtube,... nham gidi1 thi¢u hinh anh
ctia san pham dén khach hang.
Tuy nhién, quang c4o trén Internet ciing c6 nhiéu nhuge diém:
e N6 chi tiép can cac nhom khach hang, nguoi tiéu dung c6 st dung Internet;
e Su tran lan ctia nhiéu thong tin khong chinh théng, sai su that;
e RO ri nhiéu thong tin

e Duong truyén Internet thudng xuyén khong 6n dinh
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e Su xam nhap cua cac Hacker, Virus tan cong may

Cong Ty C6 Phan Tap doan Hoa Sen Gi& m& clra: T2 - T6: 8:00 - 17:00 / T7: 8:00 - 12:00 Do J z0 H~
% Hotline tu van Dia chi van phong E Cham séc khach hang
18001515 183 Nguyen Van Tréi, Quan Phd Nhugn, HCM cskh@hoasengroup.vn

HO/‘\ SEN

San Pham

Gigi Thigu Quan Hé C3 Déng & Kénh Phan Phai Truyén Théng Lién He Lién Két

Hinh 2. 14. Website cua Tdp doan Hoa Sen

(Nguén: https://info.hoasengroup.vn/en/home/)

HOA SEN GROUP .
THUONG HIEUQUOCGIA -~ oA

A
:b EEE
. m ¢
TON HOA SEN - TH| PHAN TON S8 1 VIET NAM ScANME

Tap doan Hoa Sen @

SrRSAID GG A m

Xin chao! Ban can gitp gi?

@
Trangchi  Anh Uu dai Cong dong Xem thém v 1l Da thich Q sey

Hinh 2. 15. Fanpage Tap doan Hoa Sen

(Nguon: https://www.facebook.com/hoasengroup.vn/)

% Quadng cao ngoai troi

Ngoai viéc tai trg cac cho nhitng chuong trinh tir thién, cac hoat dong xa hoi
nham x4y dyng hinh anh thuong hiéu ctia minh, Tap doan con thyc hién cac quang
c4o hoat dong ngoai troi hudng ti cac khach hang dé ho c6 thé linh hoat tirng dia

diém, chi phi s& it hon.
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} HOA SEN HOME | . TON HOA SEN

Mai &m gia dinh Viét

B OU B Ex = =

Hinh 2. 16. M4t s6 hinh dnh qudng cdo ngodi troi ciia Hoa Sen Group
(Nguo”‘n: Google)

Céc cira hang chi nhanh cua Hoa Sen Group ludén nam trén céc truc dudng chinh,
bang hiéu to dé khach hang dé dang nhan dang duoc thuong hiéu cia cong ty.
Khic sau hinh anh ciia Cong ty trong tim tri khach hang. Doanh nghiép gap kho
khin trong viéc kiém soét it d6 tiép can, phan hdi thong tin ctia khach hang, khong
c6 nhiéu sy lva chon vé nhitng khach hang myc tiéu.

+ Hoi chg thwong mai

Trong thoi gian qua, Tap doan Hoa Sen luén nd lyc mé rong thi trudng xuét
khau bﬁng cach: tich cuc tham gia cac hdi chg thuong mai trén thé gid1 nhu hoi
cho Hang Viét Nam tai Myanmar, hdi chg Caton tai Trung Quéc... nham gioi
thiéu rong rdi cac san pham ctia Tap doan Hoa Sen dén ban be quéc té. Bén canh
d6, Hoa Sen Group ludn chu dong nim bat cac co hdi dya trén nén tang hop tac
gitta Chinh phu va céc doanh nghiép tu nhan. Tap doan Hoa Sen tich cuc tham gia
cac hoat dong nay nham muc dich:

e Trung bay, giéi thiéu san phim dén khach hang

e Nang cao hinh dnh cua cong ty

e Tim kiém d6i tac va dai ly

e Béan hang

e Gia tang thém luong ban hang o thi trudng qudc té

e Thu thap cac thong tin vé dbi thu
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Hinh 2. 17. Mét s6 hinh anh Hoa Sen Group tham gia Héi cho Canton — Trung
Quoc

(Nguén: hoasengroup.vn)

¢ Quang cao Catalogue

Catalogue (hay con goi 1a catalog) 13 cudn tai liéu dugc bién soan dé gidi thicu
vé mot loat san phim hodc dich vu ciia cong ty va dong quyén véi sd lugng trang
tuong dbi day. S6 luong trang tdi thiéu ctia 1 cudn catalogue khoang 16-20 trang.
Trong truong hop sb lugng trang it hon ngudi ta van goi la catalogue hay catalog.
Catalogue c6 mot vai trd rat trong viéc gidi thiéu san pham. Muyc dich cua
Catalogue:

e Thiét ké Catalogue chinh 1a d¢ cho khach hang hiéu rd hon vé cic san pham
va dich vu ctia Cong ty. Catalogue chinh 12 noi dé doanh nghiép c6 thé khién
khach hang dwa ra quyét dinh cudi cung.

e Day la hinh thirc Marketing hiéu qua, it chi phi di lai

e Thiét ké Catalogue chuyén nghiép, an tuong s& thu hit dugc khach hang va
kich thich duoc nhu cau mua sam cta khach hang tiém nang.

e Catalogue néu duoc két hop voi quang co Internet hay cira hang ban 1¢ s&

phat huy hét hiéu qua t6i da.
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Hinh 2. 18. Catalogue cua tap doan Hoa Sen

(Nguon: https.//info.hoasengroup.van/wp-content/catalogues/ton-hoa-sen/#p=5)

< Marketing truc tiép qua dién thoai

Tong dai tw van mién phi cia HSG 1a 18001515 nham dé xay dung cac hoat

dong vé Marketing qua hinh thirc dién thoai, qua do:

Thu thap céac dir liéu chinh x4c bang cach to chic cac thong tin lién quan
dén khach hang hién c6 va khach hang tiém ning.

Pénh gia thi trudng va kiém tra cac hoat dong Marketing nhu: Tiép cin
phan hoi, phan tng cta khach hang, thu thap thong tin thi truong, khai thac
thi truong,...

HO tro cac dai ly: Nguoi tiéu dung s& lién hé véi tong dai dé tim mua san
pham duoc chuyén qua cac dai Iy & gan nhat di duoc cung cip cac thong
tin vé khach hang dé phuc vu san phdm nhanh, it chi phi van chuyén va
nhanh chéng dén tay nguoi tiéu dung.

Khuyén khich, khich 1¢ khach hang tham gia vao cac su ki¢n, hoat dong xuc
tién

Phuyc vu khach hang va ban hang tryc tiép

Cham soc khéach hang
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Cong Ty C6 Phan Tap doan Hoa Sen Gié m& cira: T2 - T6: 8:00 - 17:00 / T7: 8:00 - 12:00 o J zao E-

% Hotline tu van @ Dja chi van phong @ Cham séc khach hang
18001515 183 Nguy&n Van Tréi, Quan Phi Nhuan, HCM cskh@hoasengroup.vn
HOA SF]N

San Pham o 2 s S
SR hacpra Truyén Théng Lién Hé Lién Két Q

Gi6i Thigu Quan Hé C3 Dang

Hoa Sen Home

Xin chao! Xin vui long nhap Ho
tén, SDT va théng tin can tu
vén dé bat dau tro chuyén nhé!

\A Y Gui tin nhén G

Hinh 2. 19. Website cham soc khach hang cia Hoa Sen Group

(Nguon: https://info.hoasengroup.vn/vi/cham-soc-khach-hang/)

42


https://info.hoasengroup.vn/vi/cham-soc-khach-hang/

TOM TAT CHUONG 2

Trong chuong 2 ta da phén tich va lam rd cac yéu td anh hudng dén hoat
d6ng Marketing hién nay. Tir d6 gitup cho mdi doanh nghiép c6 thé dé ra duoc cac
chién lugc Marketing hop 1i.

Ngoai ra, ndi dung ¢ chwong 2 ciing di dé cap dén cac hoat dong Marketing
ma Téap doan Hoa Sen da va dang thuc hién. Cung véi viée tim hiéu céc chién lugc
ma cong ty da xay dung cho thdy nhd cac chién luoc hiéu qua ma tinh hinh kinh
doanh ctia cong ty phat trién manh va 6n dinh song song d6 van con nhiéu mit han
ché. Trong chuong tiép theo cta bai s& dé xuat giai phap ning cao hiéu qua hoat

dong vé Marketing.
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CHUONG 3: DE XUAT GIAI PHAP
3.1. Phuwong hwéng phat trién chung ciia Cong ty

Hoa Sen Group dang tap trung phat trién thi truong noi dia thong qua viée mo
rong va phat trién hé thong kénh phan phéi ban 1¢, gia ting san luong tiéu thy, nang
cao nang luc canh tranh va xay dung. Bén canh d6, ap dung céac chinh sach kinh
doanh linh hoat va hiéu qua. HSG ciing nghién ctru, trién khai cac phuong thirc ban
hang méi nhdm dap tmg nhu cau tiéu thy, kha ning thanh toan, tim 1y tiéu dung cla
khach hang nhu: ban tra gop, ban hang truc tuyén qua website, ...

HSG phat trién hoat dong xuat khau bang cach gia ting san luong tiéu thy tai
cac thi truong truyén thong két hop véi mé rong hoat dong xuat khau trén thi trudng
moi c6 tiém ning, da dang hoa cac san pham xuét khau ciia HSG nham dép tmg nhu
cau tiéu thu ciia nguoi tiéu ding. Tap doan tap trung nghién ciru, khao sat, phat trién
hoat dong kinh doanh ¢ cac linh vuc tiém ning nhu: bat dong san, khach san va cac
nganh tmg dung cong nghé hién dai dé tao diéu kién cho hoat dong san xuét trong
tuong lai phat trién.

Cu thé, HPQT cua Cong ty da dua ra cac dinh hudng dé phat trién nhu sau:

e Niam 2023, m& tir 05 — 20 cira hang thuéc Hoa Sen Home, tuy theo tinh hinh
cua thi truong;

e (Can danh gia tinh hinh hoat dong cta timg san pham cta thuong mai;

e Thuodng xuyén theo ddi thi trudng, diéu chinh chinh sach gia ban cac san
pham canh tranh hop 1y, wu tién viéc ting doanh sd ban hang cho Cong ty;

e Trién khai va van hanh hé thong ERP 4p dung cho tit ca nhitg cong tac
quan 1y ban hang, quan 1y t6n kho;

e Chuyén dbi, nang cap CAC cira hang, dai Iy phan phdi hién tai thanh cira
hang phan phbi VLXD va Noi that Hoa Sen Home;

e Trién khai tiép tuc cac dy 4n phan mém dé quéan 1y chudi Siéu thi VLXD va

Noi that Hoa Sen Home.

3.2. Nhan xét
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3.2.1. Uu diém

Ngay tir khi thanh 1ap, Tap doan Hoa Sen dé ¢6 cho minh triét 1i kinh doanh:
“Trung thuc — Cong dong — Phat trién”. Ngoai nhirng hoat dong tip trung
phat trién san xuat kinh doanh, HSG con luén tich cuc trong cic hoat dong
xay dung cong dong thiét thic qua nhitng chuong trinh tai tro, tir thién mang
tinh nhan van siu sic.

Pau tu hé thong day chuyén san xuat hién dai, tng dung cong nghé méi vao
trong hoat dong san xuat. C6 hé thong day chuyén cung véi cong nghé hién
dai d4 tao ra nhiéu san pham t6t, dap ing moi nhu cau khach hang ciing nhu
moi tiéu chuan qudc té

Qua trinh san xuat dugc kiém soat chat ché, vi vay ma cac san phém cua
Tap doan ludn c6 gia tri cao, dap tng t6t cac nhu cau cia thi truong va
nhirng tiéu chuan khét khe cta cac thi truong: Tiéu chuan JIS caa Nhat Ban,
tiéu chuan AS cua Uk,...

Co hé théng chi nhanh ban 1¢ rong rai, nhiéu san phém dat chét luong duoc
dua dén tan tay nguoi tiéu dung.

Quy trinh san xuét kinh doanh khép kin, HSG chu dong diéu tiét va kiém
soat chit ché& chi phi timg khau trong qué trinh san xuat, giup toi thiéu hoa
chi phi va dat hiéu qua kinh té cao.

Céc san pham cia coéng ty c6 miu mi da dang, mang tinh thim my¥ cao.
3.2.2. Nhuoc diém

Hoa Sen Group chua chu dong dugc ngudn nguyén lidu, phu thudc nhiéu
vao ngudn nguyén liéu tir nude ngoai (cu thé chinh 13 thép can néng — day
chinh 12 nguyén li¢u chinh dé san xuat san pham t6n).

Luong tién mit ludn duy tri & muc thip do ddu tu vao cac day chuyén san
xuat moi, cac du an bat dong.

San pham ton ma chiém lgi nhudn cao hon trong khi cac san pham khac it
phat trién hon: nhu xa gé, 6ng nhua,...

Dinh gi4 san pham thap sé& tac dong doanh nghiép mat di mot khoang doanh
thu.
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Céc hé théng phan phdi — ban 1& duge phan bd trai dai khip ca nude, anh
huong dén viée quan 1y, kho kiém soat.
Céc chién luoc quang céo san pham trén Youtube luot xem khong duoc cao,

khong hudng dén khach hang muc tiéu.

3.3. Pé xuat giai phap

R/
L4

>

Giai phap nang cao hiéu qua vé chién lugc san pham:

Hién nay, chét luong ctia san pham chinh 12 mot trong nhitng méi quan tam
16n nhat ctia nguoi tiéu dung. Chinh vi thé, Tap doan can tiép tuc dau tu vao
hé théngg san xut, cai tién chat luong clia san pham, nang cao trinh do 1am
viéc ciia ngudi lao dong nham hoat dong c6 hiéu qua cac diy chuyén san
xuat cling nhu chat luong san pham dugc dam bao. Trén thi truong xuat
hién nhiéu hang nhéi, hang gia, kém chat lwvong anh huong dén hinh anh
thuong hiéu ciia HSG. Vi vay, cong ty can phai xdy dung tem chéng hang
gia hoic mi QR code dé dam bao dung chat luong san phdm, nang cao su
uy tin cua Cong ty.

Can chu dong tim cac ngudn nguyén liéu hodc dau tu san xuat dé khong bi
1€ thudc & mot noi.

Loi nhuén cua cong ty phu thudc nhiéu vao cac dong san pham tén ma, s&
kho dap ung duoc cac nhu cau ciia khach hang dbi voi cac san pham khéc.
Can da dang hoa, phat trién nhiéu hon cac dong san pham sao cho mdi san
pham déu dap tng dugc cac nhu cau ciia ngudi tidu dung, ké ca ngudi tiéu
dung kho tinh nhat.

Giai phap nang cao hiéu qua vé gia:

Gi4 12 mot trong nhitng yéu té vo ciing quan trong ctia nguoi tiéu dung khi
hoc ra quyét dinh mua mét san pham nao d6. HSG can phai chii dong kiém
soat chit ch& chi phi cia mdi khau trong qua trinh san xuét, han ché rui ro
trong san xuat gitp Cong ty tiét kiém dugc mot khoang chi phi.

Thudng xuyén theo dbi, kiém soat chit ché cac bién dong vé gia nguyén vat
lidu trén thi trudng dé co chién luge mua nguyén vat lidu v6i muc gia tot
nhat, dé c6 duoc ngudn nguyén vat liéu phuc vu cho qua trinh san xuat ciing

nhu giam thiéu mot phan chi phi trong kinh doanh.
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Ngoai ra, cong ty can chii dong tim kiém céc ngudn nguyén vat liéu tir nhidu
nha san xuit c¢6 chat lugng, uy tin, dé tham khao murc gid nhap nguyén liéu,
tir 46 ¢6 chién luoc dua ra mirc gia ban phi hop véi timg tinh hinh thi trudng
khac nhau.

Khuyén mai: Pua ra nhiéu chuong trinh khuyén mai dé tic dong toi viée ra
quyét dinh mua hang cta khach hang. Dé dua ra duoc chién luge khuyén
mai phu hop thi Cong ty can phai dya trén nhu cdu mua san pham ciia khach
hang. C6 thé nhu 1a mua vé6i hoa don trén 5.000.000 ddng s& giam dugc
3%; Khuyén maii tich diém sau mdi 1an mua hang dé d6i qua ting,...
Khuyén mai s& gia ting dugc lugng san pham ban ciing nhu ting doanh thu,

thic day nguoi tiéu ding mua hang nhiéu hon.

Giai phap nang cao hiéu qua kénh phan phbi:

Cong ty c6 HTPP trai dai tir Nam ra Bic nén sé& gip kho khin trong viée
quan li va kiém soat cac hé thong nay. Can phai kiém soat, dua ra cing mot
chinh sach dé cac hé thong thuc hién chung dé viéc quan li d& dang. Bén
canh dé can phai 4p dung cac phan mém quan 1i dé viéc kiém soat, quan li
cac hé thong tré nén dé dang va chit ché hon. Vi du nhu: Phan mém ERP -
Phan mém online ké toan tich hop quén tri 4p dung tir nha may t6i tong
cong ty va cac chi nhanh, cira hang trén toan quc.

Ngoai ra, Cong ty can phai phan chia cic cap quan 1y hodc c6 bo phan kiém
soat dé quan li tirng khu vuc hodc ting chi nhanh, giam thiéu rui ro.

Giai phap nang cao hiéu qua chién luoc xtc tién san pham:

Quang c4o truyén hinh: day 1a phuong thirc dugce nhidu doanh nghiép tin
ding. V&i su két hop da dang cac hinh anh, 4m thanh, xay dung noi dung
quang c4o gan giii s& thu hut dugc sy cha ¥ cia khach hang dén san pham.
Quang céo Internet: Vi sy phat trién hién dai cua cong nghé, Internet 1a
noi tap trung nhiéu luong khach hang muc tiéu nhat. Pa sé khach hang déu
st dung cac trang mang xa hoi nhu: Facebook, Zalo, Tiktok,.. .Can phai co

nhitng chuong trinh minigame ting cac gia thudng c6 lién quan dén thuong
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hiéu cua Hoa Sen nhu 4o thun, cip sach c6 in logo cua Céng ty,... dé thu
hat sy cha y cta nguoi tiéu dung.

Quang c4o ngoai troi: Cong ty can tim kiém céc vi tri dia diém cong cong,
tap trung nhiéu nguoi nhu: trung tim thuong mai, siéu thi, tram xe buyt,...
dé dat cac banner, 4p phich,... dé truyén tai thong diép dén khach hang.
Quan hé cong chiing: TH chirc cac su kién truyén thong, cac hoat dong tai
trg giau tinh cong dong sau sic nham dé thyc hién trach nhiém cua doanh
nghiép ddi v6i xd hoi, va xay dung thuong hiéu mot Tap doan Hoa Sen
viing manh va than thién.

Chién Iuoc ban hang truc tiép: Luc lugng ban hang rat quan trong v6i doanh
nghiép. Ho 13 nhitng nguoi truc tiép tiép xtc, gidi thiéu san pham dén khach
hang. Vi vay, Cong ty can c6 chién luge dao tao tot, chuyén nghiép, lich su,

than thién v6i khach hang, 1am cho ho cam thay hai 1ong.
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TOM TAT CHUONG 3
Chuong 3 d3 cho thiy dugc dinh hudng phat trién cia Cong ty trong thoi
gian to1. Bén canh d6, Cong ty con dbi dién voi nhiéu thach thire va han ché trong
qua trinh phat trién kinh doanh. Dé ddi pho vé6i nhitng thach thirc va han ché nay,
t6i da dé xuat mot s6 y kién nham gitip Cong ty phat trién, thu hit duge nhiéu

doanh nghiép va khach hang.
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KET LUAN

Dbi v6i bat cir doanh nghiép nao, hoat dong Marketing chinh 1a yéu t6 quyét
dinh dén hiéu qua hoat dong san xuét kinh doanh va toi da héa loi nhuén. Trong
nhirng ndm qua, CTCP Tap doan Hoa Sen da ap dung thanh cong cac hoat dong
Marketing nhu 1a mdt cong cu hd trg cho qua trinh kinh doanh cia Cong ty. Cong
ty d4 c6 dugc nhitng thanh cong nhit dinh, 13 doanh nghiép s 1 trong linh vuc san
xuat va kinh doanh ton thép & Viét Nam va 1 nha xuét khau ton thép hang dau khu
vue Pong Nam A.

Khong phai bat ctr doanh nghiép nao ciing dé dang dat duoc thanh cong
trong hoat dong kinh doanh , né doi hoi phai c6 nhan thirc diing dén vé nhu cau
cta thi trudng, ban than doanh nghiép va ddi thu canh tranh. Can phai nhén thirc
1d va nam viing nhitng van dé nay thi doanh nghiép méi co thé ton tai, phat trién
va dung ving trén thi truong. D6 chinh 1a nhitng bi quyét thanh cong cua nhiing
doanh nghiép d3 va dang phat trién trén thi trudng.

Qua trinh nghién ctru viét bai khéa luan da giup em nim viing hon céc kién
thirc co ban cling nhu tiép nhan thém céc kién thirc va kinh nghi¢m thuc té vé hoat
dong Marketing, vé ban hang. Ngoai ra, con cho em nhiing trai nghiém thuc té méi
tai moi truong 1am viée ciia mot doanh nghiép. Tuy con gip nhiéu kho khin trong
cong viéc nhung nho sy gitp d cta cac anh chi trong cong ty va su cb ging, nd
luc ham hoc hdi cta ban than, em da tich liy duoc rat nhiéu kién thtc bé ich va
n6 s& 1 hanh trang dé em viing budc trong twong lai.

Véi thoi gian lam khoa luan t6t nghiép khong qua nhiéu, trén co so tim hiéu
cac hoat dong con nhiéu thiéu sot em rat mong nhan dugc su gop v, huéng din cia
Thﬁy dé bai khoa luan ctia em hoan thién hon. Tt d6, em rat ra duge nhiéu kinh
nghiém quy bao cho ban than hon, dong thoi cung c6 lai kién thirc dé thuc hién t6t
hon cho cong viéc sau nay.

Cubi cing, em xin giri 10i cam on chan thanh dén trudng Pai hoc Nguyén
TAt Thanh d3 tao diéu kién cho em duogc tiép xuc vo1 moi truong lam vi¢e thuc té
tai doanh nghiép va Thay Nguyén Dinh Khiém d3 danh thoi gian hd trg, hudng

dan em nhiét tinh trong sudt qua trinh lam bai. Em xin chan thanh cam on!
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