CHUONG 1: COSO LY THUYET VE QUY TRINH HOAT
PONG DICH VU XUAT KHAU HANG HOA

1.1. V& kinh doanh xuit khau

1.1.1. Khai niém ciia kinh doanh xuét khéu

Theo Piéu 28 cta Luat Thuong mai Viét Nam dugc viét ré‘mg " Xuit khau hang
hoa 1a vi¢c hang hoa dugc dua ra khéi lanh thé Viét Nam hodc dua vao khu vuc
ddc biét nam trén 1anh thd Viét Nam duoc coi 1a khu vuc hai quan riéng theo quy

dinh cua phap luat."

Xuat khau 12 mot hoat dong di chuyén cac hang hoa va dich vu tir dat nude nay
sang dat nudc khac. Pay 1a mot trong nhitng linh vuc kinh doanh dang duoc quan
tam va uu tién nhat nham giup luu théng hang héa trong nudc, tao dung cac mdi
quan hé 1am an vdi cac qudc gia khac nhau, md rong thi trudng thic day sy phat

trién nén kinh té nudc nha.

1.1.2. Pic diém ciaa kinh doanh xuét khau

V& cic ddi twong ciia hoat dong xuit khdu: Theo hoc thuyét "Loi thé so sanh"

ctia Davit Recardo di noi rang hoat dong mua ban ngoai thuong déu sé ¢ 1oi cho
tat ca cac qudc gia, boi mdi qudc gia déu c6 mot loi thé ciing nhu dic diém riéng
trong viéc san xuit san pham nay nhung lai khong c6 loi thé san xuét san pham
khac. Vi vay, cac quéc gia thuong xuat khau nhirng loai mat hang thudc thé manh

cua nén san xuat nudc nha.

V& thi trudng hoat ddng: Hoat dong kinh doanh xuét khau c6 mot thi truong rong

16m ca trong nudc va ngoai nudc, chiu nhiéu sy anh huong 16n cia san Xuét trong
nuéc va thi truong qudc t&. Nguoi mua, nguoi ban, thude cac qudc gia khac nhau,
c¢6 cac phong tuc tip quan vé tiéu dung khac nhau, chinh sach thuong mai qudc té
cling khac nhau. Pong tién dé thanh toan tién hang xuat khau 1a ngoai té do thoa
thuan cua hai bén, thuong 1a cac loai ngoai t€ nhu: USD, EURO,... vi vdy két qua

hoat dong xuét khau con bi anh huong boi sy thay doi cia ty gia ngoai té.

Hang hoa xuat khau con doi hoi vé chat lugng cao, mau ma dep, hop sé thich tiéu

dung ¢ timg khu vuec, timg qudc gia trong timg thoi ky.



1.1.3. Vai tro cta kinh doanh xuét khau

Péng gép ting trudng kinh té: Viéc kinh doanh xuét khau mang lai ngoai té 16n

cho dét nudce, bén canh d6 giup cac doanh nghiép trong nudc md rong thi truong

tiéu thy san phdm, quy mé san xuit xuit khau tir d6 gitip nén kinh té phat trién.

Gop phan nang cao chat lwgng san pham: Hi¢n nay, ngoai vi€c san xuat cac mat

hang chil Iy thi cdc nude con san xuat cac mat hang khac nén hang héa san pham
c6 tinh canh tranh khéc 1iét v& miu ma ciing nhu chét lugng san pham. Dé san
phém c6 mat vi tri viing trén san thuong mai, cac nudc can phai nang cao chit
luong san pham ciing nhu tao ra cac san pham mai c6 tin hitu dung va thi hiéu &

cac nuoc khac.

Xuat khau gidi quyét cong an viéc lam, ning cao doi song nhian dan: Sy anh

huong cua nganh kinh doanh xuat khau dén doi séng ctia nhan dan kha 16n, thu
huat hang triéu lao dong 1am viéc. Giup giam thiéu ti 1¢ that nghiép va ting thu nhap

cling nhu nang cao doi song nhan dan.

Xuét khéu 13 co s& dé mé rong va thic diy cic quan hé kinh té ddi ngoai:

Viéc ddy manh nganh kinh doanh xuit khau dang duoc coi 1a mot van dé co y
nghia chién luoc dé phat trién kinh té, thuc hién qua trinh cong nghiép hoa va hién
dai hoa dat nudc nhat 1a trong diéu kién hién nay xu thé toan cau hoa, khu vuc hoa
dang dién ra manh mé trén toan thé gidi va né 1a co hoi cho mdi qubc gia hi nhap

vao nén kinh té thé gidi va khu vuc.

1.1.4. Incoterms 2020

Incotemrs hay con duoc hiéu 1a cac diéu khoan thuong mai quéc té 1a mot bo gom
cac quy tic thuong mai quéc té duoc ca thé gisi cong nhan va duoc str dung rong
rii & khip moi noi.

Hién nay d6i v6i nganh xuat nhap khau tai Viét Nam, cac cong ty va doanh nghiép
thuong sir dung nhiéu phuong thirc khac nhau dé phu hop véi hang héa xuét nhap
khau. Nhung c¢6 2 phuong thirc phd bién nhat ¢ Viét Nam 1a FOB va CIF, FOB

dugc st dung cho hang xuat khau va CIF dugc st dung cho hang nhap khau.



Maic du FOB va CIF thuong duogc sur dung nhung trong ban Incoterms 2010 c6 quy
dinh véi 2 diéu kién nay 1a khong sir dung cho hang hoa dugc van chuyén bang
container, néu nhu hang héa van chuyén bang container thi chuyén sang cac diéu

kién thay thé twrong tng 13 FCA va CIP.

Tuy nhién hién nay cac doanh nghiép thuc hién mua ban qudc té van chua nim rd
quy dinh va vin con st dung FOB va CIF cho hang héa duoc van chuyén bang

container thay vi sir dung diéu kién phu hop 1a FCA va CIP.

Vi ly do trén ma trong Incoterms 2020, ICC du dinh s¢€ stra ddi diéu kién FOB va
CIF tr¢ thanh diéu kién c6 thé st dung cho hang hoa van chuyén bang container

nhu cc phién ban trude d6. (Thuong mai quéc té)

1.2. V& quy trinh hoat dong giao nhan xuit khau hang héa

1.2.1. Dich vu giao nhan hang héa la gi?

Trong xu thé qudc té hod doi sdng x3 hoi hién nay, cling nhu 1 sy mé rong giao
Iuu hop tac thuong mai gitta cac nude, da khién cho dich vu giao nhan ngdy cang

c6 vai tro quan trong.

Dich vu giao nhan 13 nhiing loai dich vu nao lién quan dén viéc van chuyén, luu
kho, gom hang, dong goi, béc xép hay phan phdi hang hoa ciing nhu dich vu tu
van hay c¢6 lién quan dén cac dich vu trén, ké ca cac van dé vé hai quan, tai chinh,
mua bao hiém, thanh toan, thu thap ching tir lién quan dén hang héa. (Qui tic mau

cua FIATA)

Giao nhan hang hoa 14 sy phdi hop va van chuyén hang hoa tir noi nay dén noi
khac théng qua mot hodc nhiéu phuong tién van chuyén nhu duong hang khong,

hang hai, dudng sit hodc duong cao tdc. (Ludt thuong mai Viét Nam)

1.2.2. Nhu thé nao la cong ty dich vu giao nhin?
Cong ty dich vu giao nhan 1a mot hoat dong thuong mai, theo d6 cong ty to chirc
mot hodc nhiéu hoat dong vé cac dich vu nhu: nhan hang, khai thué hai quan, luu

kho, luu bai, tu van cac gidy to hodc van dé lién quan dén quy trinh giao nhan.



Dé c6 thé thanh 14p mot cong ty giao nhan, thuong nhan can tuan theo nhing quy

dinh sau:

e (Can dang ky kinh doanh mét cach hop phap theo quy dinh ctia nha nuée

e Can cb déy du cac phuong tién, thiét bi dam bao duoc tiéu chuin an toan
va k¥ thuat

e (Can c6 ddi ngili nhan vién dap tng dugc cac yéu cau cua nganh giao nhan

e (Cong ty phai thi tuan theo cac diéu kién vé hoat dong kinh doanh vén tai
theo quy dinh cua phap luat Viét Nam va la co s¢ kinh doanh ¢6 dang ky
kinh doanh hop phap khi trong trudng hop lién quan dén van tai thay noi

dia, hang khong,duong bo, duong sét, duong 6ng

1.2.3. Vai tro cia cong ty giao nhan

La mot don vi hoat dong chuyén nghiép, niam bat dugc nhiéu moi quan h¢, thong
tin ctia hing tau, cong ty bao hiém ciing nhu c6 méi quan hé mat thiét véi hai quan
nén co thé tim duoc nhidu gia cudc tét ciing nhu cac thu tuc cling dugc xir Iy mot

cach nhanh chong.

Do day la mot cong ty dich vu nén thuong sé co nhiéu don hang khac nhau, vi vay
s& gitip cong ty tiét kiém duoc chi phi cho ting chu hang khi cong ty gom hang va
dong chung mot container dé van chuyén.

Ngoai ra, trong mdt sb trudng hop cong ty dich vu c6 thé thay mit chu hang lam

mdt s viéc khac nhu quan ly hang tdn kho, lam viéc vai dai 1y,... hodc co thé

dirg ¢ mot vi tri 14 tu van nhitng van dé ma chu hang can giai quyét.



1.2.4. Quy trinh l1am dich vu giao nhan xuit khau hang héa

Ky hop ddng dich vu

Khai bao hai quan dién tir

Nhén va kiém tra ching tir
cua khach hang

A

Dit chd hang tau va nhan

< booking
A4
Thong quan hang xuat | Thanh Iy to khai va v6 s
khau > tau
v
Quyét toan va luu ho so < Lay van dc};r;fuong bién

Hinh 2. 1. So' @6 quy trinh xuit khiu hang héa

Buéc 1: Pam phan va ky két hop dong

(Ngudn: acc.com)

Sau khi 2 cong ty thué gia cong va cong ty gia cong ky két hop dong thanh cong,

cong ty gia cong s& tim nhitng cong ty dich vu dé 1am cac tha tuc hai quan. Sau

khi trao doi vé hop dong, cong ty gia cong va cong ty dich vu ky két hop dong.

Hop ddng nay s& dugc ty thac cho cong ty dich vu va cong ty dich vu sé tré thanh

ngudi dai dién hop phap cho cong ty gia cong dé tién hanh cac thu tuc can thiét

cho 16 hang xuat khau.

Budéc 2: Nhin vién kiém tra chirng tir

Sau khi dugc nhén ty thac, nhan vién chiing tir can kiém tra cac chirng tur sau:

- Hop dong thuong mai (Sales Contract) : 01 ban (sao y ban chinh)




- Héa don thuong mai ( Invoice) : 01 ban chinh
- Phiéu dong gobi (Packing List): 01 ban chinh

- Gidy gi6i thiéu: 03 ban.

- Gidy ty quyén : 01 ban

Nhén vién chimg tir can kiém tra cac thong tin nhu ngay thang nim cua héa don,
thong tin ngudi nhap khau va ngudi xuat khau,... dé tranh xay ra sai sot trong qua

trinh lam thu tuc hai quan.
Buéc 3: Dit chd hiang tau va nhan booking

e Néu trong hop dong, 16 hang dugc ban theo diéu kién CIF thi doanh nghiép
hodc ca nhan thyc hién thu tuc xuit khau can phai lién hé v6i hing tau hodc
FWD dé tim duoc gia tau tét nhat cho viéc van chuyén 16 hang.

e Néu trong hop ddng, 16 hang ban theo diéu kién FOB thi doanh nghiép hoic
c4 nhan khong can lién hé booking ma consignee s& 1a nguoi dat tau cho
chu hang. Thong thuong ¢ Viét Nam, khi doanh nghiép hodc ¢4 nhan Xuat
khau s& thuong xuét theo diéu kién FOB vi viéc nay s€ thuan loi cho viéc

tinh thué quan.
Budc 4: Khai bao hii quan dién ti
Dé khai bao hai quan, nhan vién chtng tir cdn lam céc budc sau:

e Chuan bj cac hd so lién quan dé mé to khai
e Khai béo to khai

e Dong I¢ phi lam thu tuc hai quan

e Ly to khai

e Thanh ly to khai hai quan

e Vio so tau

e Thyc xuét to khai hai quan

Budéc 5: Thong quan hang xuit khau



Theo khoan 1 Diéu 4 Luat Hai quan nim 2014: “Théng quan 1a viéc hoan thanh
cac thi tuc hai quan dé hang hoéa duoc nhap khau, xuat khau hoic dit dudi ché do
quan 1y nghiép vu hai quan khac.” Nhu vay, c6 thé thdy dugc thong quan 1a mot
tha tuc hanh chinh bit budc phai thyc hién khi giao dich quéc té vé xuét khau hang
hoa, phuong tién. Thi tuc thong quan giup co quan hai quan quan 1y nim duoc

thong tin va dam bao tinh hop phap cua hang hoa.
Buéc 6: Thanh 1y to khai va vo so tau

Thanh 1y t& khai va vo s6 tau 13 mot trong nhitng budc quan trong nhit trong qué
trinh 1am chimg tir vi chiing can su trang khép gitta cac ching tir voi nhau, néu
d6i chiéu khong trung khép thi 16 hang c6 thé sé& bi tri hodn vi phai xir Iy cac van
dé & co quan hai quan. Piéu nay c6 thé din dén viéc giao hang khong diing hen.

Buéc 7: Lay van don dwong bién B/L

Theo quy dinh tai Diéu 159 B luat Hang hai 2015 quy dinh vé ngudi ky phat van

don:

“Theo y€u cau cua nguodi giao hang, ngudi van chuyén c6 nghia vu ky phat cho

nguoi giao hang mot bo van don. Van don c6 thé duge ky phat dudi dang sau day:

e Ghi rd tén ngudi nhan hang, goi 1a van don dich danh.

e Ghi rd tén nguoi giao hang hodc tén nhiing ngudi do nguodi giao hang chi
dinh phat 1é€nh trd hang, goi 1a van don theo I¢nh.

e Khong ghi 10 tén ngudi nhan hang hodc ngudi phat Iénh tra hang, goi 1a van
don v6 danh.

e Truong hop trong van don theo 1énh khong ghi 1o tén nguoi phat 1énh tra

hang thi nguoi giao hang mac nhién dugc coi la ngudi c6 quyén do.”

bicu nay cho thay rang, van don la mdt co s¢ phap ly chimg minh méi quan hé
cua nguoi xep hang, nhan hang va nguoi chuyén cho. Ngoai ra con duge can cu

dé khai hai quan va lam thu tuc xuat khau hang hoa.

Buéc 8: Quyét toan va luu ho so



Sau khi hoan tat xong mét 16 hang, nhan vién chung tir can kiém tra lai cac ho so

va ghi lai cac khoan d chi cho 16 hang dé phong khi cac rii ro khong may xay ra.



TOM TAT CHUONG 1

Trong chuwong 1, chiing ta dugc tim hiéu rd hon vé co sd 1y ludn vé khai niém, noi
dung cua xuét khau hang hoa ciing nhu khai niém vé hang gia céng. Qua chuong
2, chung ta s& duoc tim hiéu vé thyuc trang hoat dong giao nhan va phan tich quy
trinh giao nhan hang gia cong tai cong ty TNHH giao nhan dich vu XNK Hoang
Duong.



CHUONG 2: PHAN TICH THUC TRANG QUY TRINH
GIAO NHAN HANG HOA XUAT KHAU FCL BANG
PUONG BIEN TAI CONG TY TNHH GIAO NHAN DICH
VU XNK HOANG DUONG

2.1.  Gi6i thiéu khai quat vé cong ty TNHH Giao Nhan Dich Vu XNK
Hoang Dwong

2.1.1. Qua trinh hinh thanh va phat trién ciia cong ty

Trong bdi canh nén kinh té Viét Nam ngay cang hoi nhap va mo rong ra nén kinh
té thé gidi. Kém theo d6 1a su giao thuong gitra cac nude ngay cang phat trién dan
dén viéc thi trudng kinh doanh xuét nhap khau ngay cang ting, kéo theo d6 13 nhu
cau vé lam dich vu ciing tang 1én. Trén thyc té cho thay cac nha kinh doanh xuat
nhap khau khong thé thyc hién ddy da va hiéu qua nhét viéc dua hang hoa cua
minh ra nudc ngoai va ngugc lai do su han ché trong chuyén mon va nghé nghiép.
Chinh vi vy viéc ra doi ctia cac cong ty dich vu giao nhan van tai dang 14 nhu cau
can thiét. Cong ty TNHH Giao nhén dich vu XNK Hoang Duong ciing dugc ra doi
trong hoan canh trén. Cong ty TNHH Giao nhéan dich vu XNK Hoang Duong la
cong ty tu nhan véi vén 100% trong nude. Cong ty duoc thanh 1ap va chinh thirc
hoat dong vao ngay 13/04/2016 theo gidy chirng nhan kinh doanh s6 0313757214
vao ngay 14/04/2016.

Tén cong ty: Cong ty TNHH Giao nhén dich vu xuat nhap khau Hoang
Duong
Tén giao dich: HOANG DUONG LOGISTICS CO., LTD

Logo cua cong ty:
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LOGISTICS
Hinh 2.2. Logo cong ty TNHH giao nhan dich vu XNK Hoang Dwong
(Nguon: Cong ty TNHH giao nhan dich vu XNK Hoang Duong)
Dia chi: 5/16 dudng Lé Vin Chi, phuong Linh Trung, Thanh phd Tha Pic, Thanh
phd H6 Chi Minh
Dién thoai: 0914.311.319
Vén diéu 1é: 1.000.000.000 VND (Mét ty Viét Nam Pong)
Ma s6 thué: 0313757214
Dai dién phéap luat: Nguyén Thi Thay
Email: hoangduonglogistics@gmail.com
Véi phuong cham cta cong ty 1a “Uy Tin — Chuyén Nghiép — Phat trién”

Ké tir khi thanh 14p dén nay céng ty TNHH Giao Nhan Dich Vu Xuit Nhap Khau
TNHH Giao Nhan Dich Vu XNK Hoang Duong da lién tuc mé rong va phat trién.
Cong ty cung cap cho khach hang ngay cang nhiéu hon cic san pham dich vu,
d6ng thoi khong ngirg doi méi vé hinh thirc, nang cao vé chat luong cac san pham
dich vu, dap mg tot hon nhu cau ngdy cang cao va da dang cua khach hang. Bi
vao hoat dong kinh doanh véi quy mé nhé nhung véi su ¢b ging va tan tAm, véi
dinh huéng va myc tiéu hét sirc cu thé nham tao ra nhiing gia tri méi. Nhiing cam
nhan mdi danh cho khéach hang trong qua trinh héi nhap va khéng dinh vi tri 1a mot

trong nhirng cong ty uy tin, ning dong, nhay bén trong hoat dong xuat nhap khau.
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2.1.2. TAm nhin, sit ménh, chién lwgc phat trién cia cong ty

TAm nhin

Ttr khi thanh 14p cho dén nay TNHH Giao Nhén Dich Vu XNK Hoang Duong luén
nd lyc phan dau dé tré thanh mot trong nhirg cong ty cung cap dich vu logistics
hang dau & Viét Nam. Dich vu chinh cua cong ty 1a khai thué hai quan va giao
nhan vén tai dang ngay cang phat trién ciing véi d6 cong ty ludn hudng téi viéc
cung cip cac dich vu ngdy cang on dinh, chit lvong cao, chuyén nghiép, tin ciy

va tot nhat dén khach hang.
Sw ménh

Cong ty cam két ludn ludn doi moi, khong ngimg sang tao, dam bao téi da loi ich,
nhu cdu cua moi khach hang. Tao mdi trudong lam viéc than thién, tdt nhét cho
nhan vién. Cung cép dich vu khai hai quan, giao nhan van tai,... cho cac doanh
nghiép xuét nhap khau, thuc déy hoat dong thwong mai va tu van vé cac hoat dong
thuong mai quéc té. Thau hiéu duoc hoat dong kinh doanh ciling nhu 1a nhu ciu
ctia khach hang dé giao hang theo ding cam két.Cong ty xem xét hoat dong kinh
doanh ctia khach hang nhu thé 13 ciia chinh coéng ty minh, luon nd lyc dé hoan

thanh cong viéc mot cach tot nhat.

Chién lwoc phat trién

Theo dudi chién lugc dau tu vao cac dich vu 1am tang doanh thu, 1gi nhuan cho
doanh nghiép. Bén canh do, nd luc tim kiém khach hang tiém nang, nang cao cac

dich vu khac:

- Vi khai nghiép 1a cong ty nho nén tap trung vao viée tiép can khach hang dé c6

thém nhiéu doi tac.

- Cung cap dich vu khai hai quan va van chuyén quoc t€ vdi giad canh tranh va chat

lugong cao.
- Tao ra nhiéu gia tri gia ting cho khach hang hon cac ddi thi canh tranh.

- Trd thanh mot nha cung cap dich vu logistics toan dién chuyén nghiép va dang

tin cdy, dac biét dem lai lg1 nhuén va gia tri tuyét voi véi khach hang.
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- Xay dung va duy tri dich vu khach hang chit luong cao bén canh viéc xay dung
thuong hiéu TNHH Giao Nhin Dich Vu XNK Hoang Duong v6i phuong cham
hoat dong 1 “Uy tin - Chuyén nghiép - Phat trién”.

2.1.3. Chikc ning, nhiém vu ciia cong ty — Co clu to chirc
2.1.3.1. Chirc ndng, nhiém vu va linh vuc hoat dong cia cong ty

a. Chirc nang:

TNHH Giao Nhan Dich Vu XNK Hoang Duong 1a cong ty hoat dong trong linh
vue dich vu va xuat nhap khau hang hoa. V61 muc ti€u chuyén nghiép hoa cac
nghiép vu kinh doanh xuat nhap khau, ddy manh lién két va hop tac qudc té ciing
nhu khong ngimg tu d6i méi dap tng tit ca cac yéu cau cua quy khach hang trong
va ngoai nudc. Cong ty hoat dong trong linh vuc logistics véi nhitng chirc nang
bao gém: nhan hang, van chuyén, luu kho, luu bai, 1am thu tuc hai quan, cac thu
tuc gidy to khac, tu van khach hang, giao hang hoic cac dich vu khac ¢6 lién quan
dén hang hoa. Mang trong minh tdm nhin siu rong va c6 chién lugc, cong ty d va
dang ludn phan dau no luc khong ngimg dé tré thanh cong ty hang dau cung cap
dich vu khai hai quan va van chuyén hang hoa tai Viét Nam thong qua viéc cam
két mang lai ngay cang nhiéu gié tri gia ting cho khach hang bang dich vu chat

luong cao, chuyén nghiép, tin cay.
b. Nhiém vu:

Chép hanh nghiém thc céac ché d9, chinh sach, luat phap cua Nha nudc va tap quan
Qudc té vé cac linh vuc c6 lién quan dén cong tac giao nhan van tai. Xay dung ké
hoach va t6 chire thuc hién céc dich vu kinh doanh cta cong ty theo quy ché hién
hanh, nham thuc hién muyc dich va chtic ning ciia cong ty. Pam bao doi sdng cho
can bo cong nhén vién, phan phdi cong bang cac khoan thu nhip va dam bao diéu
kién 1am viéc an toan. Mua sam, xdy dung b6 sung va thuong xuyén cai tién, hoan
thién, ning cip cic phuong tién k¥ thuat cua cong ty. Bao dam viéc bao toan va
b6 sung von trén co sé tao ngudn von, bao dam trang trai vé tai chinh, sir dung hop
ly, theo dung ché dd, str dung hi¢u qua cac ngudn von, lam tron nghia vy ndp ngan
sach nha nude. Thong qua cac lién doanh, lién két trong va ngoai nude dé thuc
hién viéc giao nhan, chuyén ché hang hoa bang cac phuong tién tién tién, hop 1y
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an toan trén cac luong, cac tuyén van tai, cai tién viéc chuyén chd, chuyén tai luu
kho, luu bai, giao nhén hang hoa va bao dam hang hda an toan trong pham vi trach

nhiém cua cong ty.
c. Linh vuc hoat dong:

Véi su no luc, sang tao cua doi ngll can bg nhan vién tré trung, nang dong, chuyén
nghiép va day tam huyét, TNHH Giao Nhan Dich Vu XNK Hoang Duong cam két
mang dén nhitng san pham dich vu hoan hao nhit nhdm xay dyng niém tin, su bén

vitng, phat trién gitra cong ty va Quy khach hang.

Cong ty ludn dat uy tin cta cong ty va 10ng tin ctia khach hang 1én hang dau, cho
nén viéc cung cip cho khach hang cac dich vu t6t nhat véi gia ca phai ching va

hop 1i theo phuong cham hoat dong ma cong ty hudng dén.
HoangDuong Logistics Co.,Ltd chu yéu hoat dong trén 3 linh vuc chinh:

e Dich vy khai thué hai quan: Xuét/Nhép kinh doanh; Xuét/Nhép phi mau
dich; Tam nhap tai xuat/ Tam xuat tai nhap; Nhap/Xuat hang gia cong;
Nhap /Xuat hang San Xuét Xuat Khau; Nhap xuat hang vao khu ché xuat/
Doanh nghiép ché xuét. ..

e Xin gidy phép va C/O cac loai: Cong ty cung cép dich vu xin gidy phép &
cac co quan chuyén nganh nhu: Gidy phép nhap khau vin héa pham, Gidy
phép nhap khau tu dong, Gidy ding ky va kiém tra chat luong hang nhap
khau, Gidy dang ky va kiém tra chat luong hang dét may, Gidy phép Bo Y
Té va cong bd chat luong san pham(duge pham, my pham,...)... Xin C/O
uu dai cac form A, B, AK, E, D, AJ, AANZ, Al...

e Van chuyén qudc té va noi dia: HoangDuong Logistics Co.,Ltd cung cip
dich vu tu van van tai giao nhan hang noi dia XNK, Logistics va cac dich
vu lién quan dén hang hoa...

2.1.3.2. B§ may to chirc va hoat dong ciia cong ty
a) So dd bd may to chirc ciia cong ty

Tir khi thanh 13p cong ty cho dén hién nay, cong ty da di vao hoat dong gan 3 nam,
TNHH Giao Nhan Dich Vu XNK Hoang Duong gio day da c6 du doi ngli nhan
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vién ning dong, nhiét tinh. Cong ty c6 quy méd nhoé nén co ciu to chirc ciia cong ty
kha don gian, gdbm c6 Giam ddc,cac phong ban va cac bd phan trong cic phong.
Tuy so dd co cdu t6 chirc tuong dbi don gian nhung giita cac bo phan, cac phong
ban ludn c6 su hd trg, gitp d& 13n nhau dé cb gang hoan thanh cong viée duge giao

mot cach hi¢u qua nhat.

Giam déc
Phong ké toan Phong nhan sy
Phong kinh doanh
B phan sales B6 phan ching tir B phan giao nhan

Hinh 2. 3. So' dd co cdu td chirc ciia cong ty

(Nguén: Phong Kinh doanh)

Qua so dd cho théy cong ty TNHH Giao Nhan Dich Vu XNK Hoang Duong c6
mot co cdu to chirc kha 13 logic va chit ché. Pung dau cong ty 1a giam déc Nguyén
Thi Thay. Chi 13 ngudi ¢6 quyén luc nhat cong ty chiu trach nhiém quan i cac
phong ban, dé ra cac muc tiéu ciing nhu dinh hudng cho cong ty phat trién. Ngoai
ra chi con phai giao luu, tim kiém khach hang cho cong ty thong qua cac budi gip
mit, dam phan véi khach hang. Duéi giam déc co ba phong ban: phong ké toan,
phong kinh doanh va phong nhéan sy. Ba phong nay chinh 1a cc canh tay dic luc
clia giam ddc gitip chi quan 1i va gitip cong ty hoat dong mot cach tt nhat. Pung
dau mdi phong 1a cac trudong phong. Pay chinh 1a nhitg nguoi tai giodi gitp giam
d6c quan li mdi phong. Riéng voi phong kinh doanh lai durgc chia thanh ba by phan

nho 13 ching tir, kinh doanh, giao nhan. Day 1a ba bo phan then chét ctia phong
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kinh doanh ddm nhi€m céc cong vi¢c chinh ctia phong kinh doanh. Ba b phan nay
déu rat quan trong trong hoat dong kinh doanh ctia cong ty do d6 cac bo phan ludn
ho tro giup d& 1an nhau trong cong viéc.

b) Chirc nang, nhiém vu cia cac phong ban
% Giam dbc
La nguoi dai dién phap luat cia cong ty, nguoi dimg dau cong ty, co trach nhiém
diéu hanh quan 1y chung toan bo hoat dong cua cong ty, chiu trach nhiém vé moi
hoat dong cua cong ty trude phép luat, thuc hién cac chinh sach quan 1y ctia nha
nuéc, hoach dinh moi chinh sach ciia cong ty nhu: chinh sach tién lwong, chinh
sach khen thudng, ky luat ciing nhu phuong hudng, chién luge kinh doanh. Giam
déc thuong dai dién cho cong ty dimg ra ky cac hop dong kinh té, to chirc quan ly
cong ty dé cong ty hoat dong co hiéu qua quy dinh cta phép lut.

< Phong Kinh doanh
* B6 phan Sales:

Chtrc ning cta nhan vién 1am ¢ bd phan nay s& 1 tim kiém, giap g& khach hang
cho cong ty. Nhan vién s& tryc tiép 1am viéc voi khach hang, bao gia cac dich vu
theo yéu cau cta khach hang ma cong ty thuc hién. Sau d6 s& yéu cau khach hang

cung cép thong tin dé cac bd phan con lai thuc hién cong viée tiép theo.
* B6 phan chung tur
- Tiép nhan ho so tir khach hang, kiém tra hd so, lién hé khach hang

- B§ phan nay chiu trach nhiém 1ap bo ho so khai hai quan va cac cong van can

thiét gitip bd phan giao nhan hoan thanh t6t nhiém vu.

- Thudng xuyén theo ddi nhiing thay doi vé quan li cia Nha nudc nhu: thué, cong

van vé€ xuat nhap khau va céc linh vuc c6 lién quan.

- Két hop chit ché véi bo phan giao nhan dé giai quyét cac van dé phat sinh trong

qué trinh thuc hién nghiép vu giao nhan.
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- Thudng xuyén theo dbi, tdp hop dit liéu, vin ban phap luit, chinh sach méi vé
linh vyc kinh doanh xuét nhap khau, tir d6 c6 thé tu van cho khach hang cacvan dé

lién quan dén hoat dong kinh doanh xuét nhap khau.
* B6 phan giao nhéan

- B0 phén giao nhén s€ dam nhan trach nhi¢m lam thu tuc hai quan, theo doi tinh

hinh & cang dé thong quan cho hang hoa dugc nhanh nhét.

- Thong qua nhitng cong viée thuc té cia doi giao nhan va cong viéc vin phong
ctia nhan vién chimg tir két hop mot cach nhip nhang dé hd trg ning cao nghiép vu

cua nhau.

- Theo ddi va nam bat nhirng thay doi vé ché do lam viéc ciia Nha nudc ndi chung
va cac cang noi riéng tranh tinh trang tut hiu so véi su phat trién manh mé ctia nén

kinh té trong va ngoai nudc.
% Phong ké toan

- Thuc hién nhi€ém vu hach toan, quan ly va to chirc thuc hién cong tac ké toan

trong cong ty.

- Tham muu cho gidm dbc vé tinh hinh tai chinh, kinh doanh cta cong ty dé lua

chon hudng phat trién phu hop cho cong ty

- Tong két, phan tich, danh gi4 tinh hinh thyc hién tai chinh cua cong ty theo timg

thang, quy, nam.
- Thuc hién bao cao, luu trir, théng ké thu chi theo quy dinh hi¢n hanh

- Kiém tra, giam sat viéc thuc hi¢n tai chinh trong ndi bg, quan ly cac tai san thudc

vé cong ty

« Phong nhan sy

C6 nhiém vu t6 chirc cac hoat dong cong ty vé:
- NOi quy quan ly nhan sy

- Chinh sach tuyén dung nhén sy, dao tao nhan vién theo nhu cau cua cong ty
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- Nghién ciru va dua ra cac ké hoach nhan su cho pht hop véi chién luogc phat trién

cong ty trong tuong lai.

Cong ty TNHH giao nhan dich vu XNK Hoang Duong c¢6 doi ngli nhan vién tré

trung, ndng dong va co thé luc 13 mot thé manh, day la lyc luong hira hen sé mang

lai loi nhuén 16n cho cong ty trong twong lai. Tong sd nhan vién cta cong ty 1a 10-

15 nguoi, 100% trinh d¢ Pai hoc. Do tudi tir 22-40 va phu hop voi tung vi tri,

cong viéc trong cong ty. Cong ty luén dé cao nang lyc ciia moi cd nhan cling nhu

to chirc cac buoi hudng dan viéc cho nhan vién méi va nhéan vién cii dé nang cao

trinh d0 chuyén moén ciing nhu kha nang lam viéc nhoém va hop tac gitra cac ca

nhan va phong ban.

2.1.4. Tinh hinh hoat dong kinh doanh cta cong ty

Pon vi: nghin dong

Chénh léch
2020 —2021
Chitiéu | Nam 2020 | Nam 2021 | Nam 2022 _
.| Tuong do1
Tuyét doi
(%)
Doanh thu | 1,238,000 | 1,339,000 1,632,000 0,08 8
Chi phi 594,000 683,000 721,000 0,15 15
Loi nhuan
, 644,000 656,000 911,000 0,02 2
trude thué
Thué thu
nhap
154,000 165,000 180,000 0,07 7
doanh
nghiép
Loi nhuan
, 490,000 491,000 731,000 0,003 0,3
sau thué

Bang 2. 1.Két qua hoat dong ciia cong ty nam 2021 va nim 2022

(Nguén: Phong Kinh doanh)
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Nhén xét:

Doanh thu: Doanh thu ndm 2021 tang 8% so v&1 nam 2020, mdc du day la mdt
con s6 nhod nhung nim 2021 13 thoi diém dich Covid 19 dién bién phtc tap, vi vy
nhiéu cong ty di khong thé gitr vitng dugc vi thé ctia minh trén thuong trudng Viét
Nam nhung d6i v6i cong ty TNHH giao nhan dich vu XNK Hoang Duong ciing
d6i ngili nhan vién nhiét huyét di cb ging vuot qua dugc tinh thé khé khin nhu «
Ngan can treo sg¢i1 toc” nay. Tinh hinh hoat dong kinh doanh cta cong ty TNHH
giao nhan dich vu XNK Hoang Duong nhin chung 13 kha 6n dinh va c6 sy phat

trién vuot bac trong nam 2022.

Vé tong chi phi: D& thay chi phi ting nhanh khoang gan 2 lan chi trong tir nim

2020-2021 do day la thoi diém sau mua dich Covid 19 dd gay nén nhiéu bét loi
cho cong ty dong thoi cong ty cling mua sam thém mot sb trang thiét bi phuc vu
cong ty nhu may in, may tinh cho nhéan vién, chi phi lam hang, vat dung van

phong...

V¢ lgi nhuan: Néu nim 2021 13 nam cua dai dich Covid 19 lam cho nhiéu cong

ty “ngan ngdm” va lgi nhuan cong ty TNHH giao nhan dich vu XNK Hoang Duong
chi dimg lai & khoang 500 triéu VND thi chi sau 1 nim di ting 1én gan khoang
300 triéu VND. Trung binh mdi nam lgi nhuan sau thué cta cong ty ting 30 — 40%,

d6 12 mot con sd ma khong phai bat ky cong ty dich vu ndo ciing lam duoc.

2.2. Gi6i thiéu thue trang hoat dong dich vu giao nhan xuat khau tai Viét
Nam

Theo xép hang ctia Ngan hang Thé gidi, Viét Nam hién nay dimg thir 64/160 qudc
gia v& muc do phat trién logistics va dimg thir tu trong khu vuc ASEAN sau
Singapore, Malaysia va Thai Lan.

Theo Hiép hdi Doanh nghiép dich vu logistics Viét Nam (VLA), nganh Logistics
nudc ta nhitng nim gan day c6 muc ting truong kha quan va on dinh trong khoang
14-16%, quy md hang nim dat khoang 40-42 ty USD. Sb lugng cac doanh nghiép

tham gia van tai va logistics 1a khoang 3.000 doanh nghiép trong nudc va khoang
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25 tap doan giao nhan hang dau thé giéi. Tai Viét Nam, hién c6 30 doanh nghiép
cung cap dich vu logistics xuyén qudc gia nhu DHL, FedEx, Maersk Logistics,
APL Logistics, CJ Logistics, KMTC Logistics,... Pa s6 cac doanh nghiép trong
nudc dong vai trd 1a cac nha cung cép dich vu vé tinh cho cac cong ty, tip doan

logistics nude ngoai.

Ttr sau dai dich COVID-19 va tiép sau d6 12 hang loat cac bién c¢6 khéac lién quan
dén dia chinh tri, bién d6i khi hau, xung dot thuong mai, nan cudp bién va tin cong
mang... di va dang nhitng kho khan 16n véi chudi cung tmg hang hoa qudc té ma
nhirng doanh nghiép san xuét, kinh doanh, dic biét 1a nhitng bén tham gia hoat

dong xuat, nhap khau hang hoa trén thé gidi.

Budc sang nam 2023, nhiing tudn dau nim da ching kién cac dién bién phuc tap
hon vé dia chinh tri cong véi thién tai va thoi tiét cuc doan vi bién dbi khi hau,
hang loat dong thai chinh sach mé&i & cip qudc gia va khu vuc, budc nhiéu to chirc
nghién ctru thi trudng trén thé gidi va cac doanh nghiép phai xem xét lai cac hang
muc chinh trong cic danh gia trién vong vé kinh té cling nhu thi trudng logistics
ctia minh. Nhin chung, dich vu giao nhan duy tri mtc ting trudng tot tai thi truong
Viét Nam. Hién nay voi sy phat trién ctia khoa hoc cong nghé toan cau, cac doanh
nghiép cung cép dich vu giao nhédn, vén tii ciing dang tich cuc trong cong tac
chuyén doi sd, tmg dung cac cong nghé cao vao cong viéc hang ngdy cua minh.
biéu nay la mdt tin hi¢u rat tot cho thi truong logistics Viét Nam. Béng thoi, tur
sau dich Covid-19, ngudi dan dan quen véi viée mua sdm online kién nhu cau cua
ngudi din ting 1én. Nam bt duge diéu nay cac doanh nghiép logistics ciling tich
cuc nang cao va chuyén d6i dé dap ung nhu cau ciia ngudi dan, nang cao chat

lugng va nang lyc canh tranh ctia minh.

Dién hinh trong sy phat trién cac hoat dong giao nhan chuyén phat, thi hoat dong
giao hang ching cudi dang phat trién nho sy bung nd ciia thuong mai dién tir. Theo
Béo céo tong hop, quy mo thuwong mai dién tir Viét Nam udc dat trén 14 ty USD.
Du béo téc d6 ting trudng trung binh cta thuong mai dién tir trong giai doan 2020
— 2025 1a 29% va t61 nam 2025 s€ dat quy mo 52 ty USD, ding thir 3 trong khu
vuc ASEAN. Bio céo ciia VIRAC cho thdy hon 60% céc chuyén gia ban 1é toan
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cau mong doi sy thaim nhdp ctia thuong mai dién tir dat it nhét 20% téng doanh s6
ban 1é. Ty 18 nay sé tiép tuc ting trong mang ban 1é va duoc ky vong sé ting theo

cap sO nhan trong nhitng nam toi.

Bén canh do, hoat dong logistics & Viét Nam bi chiu anh hudéng rat 16n tac dong
ctia yéu té chi phi va co so ha tAng. Co sé ha tang yéu kém, chua dap tng duoc
nhu cau phat trién cua logistics s€ la mat mbi de doa cho viéc mé rong thi truong
giao nhén, chuyén phat nhanh. Chuyén phat va giao nhan thi cé, con viéc dé né

dién ra nhanh hay cham phy thudc rat nhiéu vao yéu té giao thong, kho chira,.. .

Mot kho khan nira cua doanh nghiép khi mudn tham gia hoat dong giao nhan hodc
chuyén phat nhanh d6 la murc d6 canh tranh cao. Hién nay, thi truong chuyén phat
dang c6 khoang 800 doanh nghiép tham gia. Vi thé, dé thu hut va giir chan khach
hang cac doanh nghiép can nd luc trong viéc tim bién phap dé giam thoi gian giao

hang, tang toc do van chuyén va gia ca canh tranh hon.

2.2.1. Tong quan vé hoat dong dich vu giao nhan hang hoéa ciia cong ty
TNHH giao nhan dich vu XNK Hoang Duwong

Nén kinh t& Thé Giéi n6i chung ciing nhu Viét Nam néi riéng déu di vuot qua
nhiéu kho khin va thach thirc sau gan ba nim chiu anh hudng cta dai dich Covid
— 19 ciing nhu nhiéu nguy co mét an ninh ning luong, lvong thuc do xung dot vii
trang 1a su hé luy tu chién tranh gitta Ukraine va Nga, van dé dia chinh trj trén thé
gi6i. Mic du nén kinh té di vuot qua dugce nhung d6i v6i nhitng cong ty nho van
dang phai d6i mit v6i nhiéu thach thirc tir su anh huong d6. O cong ty TNHH giao
nhan dich vu XNK Hoang Duong cling nhu bao cong ty nhé khac cling dang phai
d6i mit voi nhidu thir thach va kho khin nhung van gitt vitng dugc vi thé cia minh
trén thuong mai. Diéu nay dugc chimg minh thong qua bang s6 liéu doanh thu dich

vu giao nhdn trong 3 ndm gan nhat:
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Pon vi tinh: Tri€u déng

Nam Nam 2020 Nam 2021 Nam 2022
Ti
) Doanh | Titrong | Doanh | Titrong | Doanh
Dich vu trong
thu (%) thu (%) thu
(%)
Giao nhan
hang nhap 137,810 | 39,59 | 149,230 | 42,25 | 219,482 | 41,79
khau
Giao nhan
hang xuat 210,356 | 60,41 | 203,914 | 57,75 | 305,734 | 58,21
khau
Tong 348,166 100 353,144 100 525,216 100

Bang 2. 2.Tong quan vé hoat dong dich vu giao nhén tai cong ty TNHH giao
nhan dich vu XNK Hoang Dwong

(Nguon: Phong kinh doanh)

Qua bang sd liéu tong quan vé hoat dong dich vu giao nhan tai cong ty TNHH giao
nhan dich vu XNK Hoang Duong, ta c6 thé théy duoc doanh thu ca hai dich vu
hang nhap khiu va hang xuat khau déu ting qua ting nim nhung dich vu hang
xuat khau c6 sb liéu cao hon nhap khau vi vay dich vu giao nhan hang xuét khau
dugc chon 1a cong cu thu nhap chinh ctia cong ty TNHH giao nhan dich vu XNK
Hoang Duong.

Trong kinh doanh xuét nhap khau s& c6 nhiéu loai hang gdm: hang gia cong, hang
kinh doanh, hang san xudt xuat khau,... Hién nay, nhiéu cong ty dich vu giao nhan
chon mat hang kinh doanh hodc nhing loai mat hang khac vi ban chat quy trinh
lam thu tuc ciling nhu lam hang hoa sé don gian hon hang gia cong. Vi tinh canh

tranh cling nhu c6ng ty TNHH giao nhan dich vu XNK Hoang Dwong mong mudn
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da dang hoa nhirng loai mit hang ma cong ty c6 thé 1am dwoc vi vy cong ty chon
xuat khau hang gia cong 1am ngudn vén ctia minh.

2.3. Phan tich quy trinh giao nhin hang héa xuét khiu FCL biang dwong bién
tai cong ty TNHH giao nhin dich vu XNK Hoang Dwong

2.3.1. So' @6 mdi quan hé giira cac bén lién quan trong b chirng tir

RIVA APPAREL CORP GRAND CRUE JP
CO,LTD

2 g

CONG TY TNHH MOT
THANH VIEN QUYNH
GIAO PHAT

CONG TY TNHH
Giao Nhan Dich
Vu XNK Hoang

Duong

CHI CUC HAI QUAN
GIA CONG

Hinh 2. 4. So' @6 moi quan hé giira cic bén lién quan trong bd chirng tir

(Ngudn: Phong chtng tir)
Giai thich cac mbi quan hé:
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Mo quan hé thir (1): 12 mbi quan hé giira hai bén mua va ban thuong mai, hai

bén thao luan ky két hop déng mua ban.

M&i quan hé thtr (2): RIVA APPAREL CORP thué Coéng ty TNHH Mot Thanh
Vién Quynh Giao Phat gia cong mat hang vay ntr.

_M&i quan hé thir (3): Riva Apparel Corp thué cong ty Logisteed, Ltd. 1am viéc
vo1 hang tau

_M&i quan hé thir (4): Cong ty TNHH Giao Nhan Dich Vu XNK Hoang Duong

s& thay mat Cong ty TNHH Mot Thanh Vién Quynh Giao Phat lam thu tuc thong
quan cho Cong ty TNHH Mot Thanh Vién Quynh Giao Phat.

Moi quan hé thir (5): Cong ty TNHH Mot Thanh Vién Quynh Giao Phat giri
hang hoa cho cong ty GRAND CRUE JP CO,LTD

2.3.2. So db quy trinh giao nhan hang héa xuit khau FCL biang dwong bién
tai cong ty TNHH giao nhan dich vu XNK Hoang Duwong

Nhan va kiém tra

Ky hop dong dich chimg tir ctia khach Khai b?f’ h%l quan
vu \ dién tu
: hang i
Quyét todn va luu Thanh ly to khai va Thong quan hang
ho so vO0 s0 tau xuat khau

Hinh 2. 5. So' @6 quy trinh giao nhin hang héa tai cong ty TNHH giao nhan
dich vu XNK Hoang Dwong

(Ngudn: Phong ching tir)
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2.3.3. Phan tich quy trinh giao nhan hang héa xuét khiu FCL bang dwong
bién tai cong ty TNHH Giao Nhin Dich Vu XNK Hoang Duong
a) Ky két hop dong dich vu v6i khach hang

Khi nhan dugc sy uy thac cua khach hang la cong ty TNHH MGt Thanh Vién
Quynh Giao Phat, cong ty TNHH Giao Nhan Dich Vu XNK Hoang Duong s€ thda
thuan vé6i khach hang céc diéu khoan can thiét. Sau do, hai bén ky két véi nhau
hop ddng giao nhin hang xuét khau, ddy 1a bang chimg cho viéc thoa thuin ki két
hop ddng giita hai bén. Ngoai ra hop dong thwong mai (Sales Contract) nay con
duogc sir dung dé d6i chiéu trong cac truong hop xay ra rui ro dé hai bén déu biét
duogc trach nhiém xu 1y rai ro sé thudc vé bén nao va dé ra nhitng phuong phap

giai quyét van dé hop 1y.

Hop ddng nay uy thac cho cong ty TNHH Giao Nhan Dich Vu XNK Hoang Duong
tr¢é thanh nguoi dai dién hop phap thay mét cho cong ty Cong ty TNHH Mot Thanh
Vién Quynh Giao Phat tién hanh thuc hién tha tyc can thiét cho 16 hang vay nit

xuat qua Nagoya, Nhat Ban.

s Cong ty TNHH Quynh Giao Phat:

- Cong ty TNHH Quynh Giao Phat ky hop dong giao nhan véi cong ty TNHH Giao
Nhan Dich Vu XNK Hoang Duong

- Nguoi xudt khau: QUYNH GIAO PHAT ONE MEMBER COMPANY
LIMITED

Dia chi: 11 Ap 3, Xa Xuin Théi Thuong, Huyén Hoc Mén, Thanh phé H6 Chi
Minh, Viét Nam

- Nguoi nhap khau: RIVA APPAREL CORP

Dia chi: 3F, 142-35, JUNGGOK-2DONG, GWANGJIN-GU, SEOUL, KOREA
Hop ddng giita hai bén xuat nhap khau dugc ky vao ngay 12/12/2022, s6 hop dong:
RV-QGP-20221209-2

Hai bén thoa thuan vé viéc gia cong mat hang 1a “Vay nir (Vai dét kim 100%
polyester)”. Hang hoa duoc mé ta chi tiét vé sé lwong, don gia, xem trong ching
tr dinh kém, RIVA APPAREL CORP s¢€ thanh toan cho Cong Ty TNHH Quynh
Giao Phat theo hinh thtrc T/T nhu théa thuén trén hop dong.
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Piéu d6 cho théy khau thoa thuan dich vu véi khach hang 1a mot khau quan trong

boi 1€ nd 1a khau mé man cho mét cudc giao dich cua cong ty.

b) Nhén va kiém tra b chirng tir

e Nhan ching tur tr khach hang
Cong Ty TNHH Quynh Giao Phat c6 don hang vay nit can xuat khau di Nhat Ban
va dugc dong thanh 2 container. Phong kinh doanh cta cong ty Hoang Duong s€
yéu cau cong ty Quynh Giao Phat cung cap cac chung tir lién quan dén hang hoa
dé chuén bi cho viéc xuét hang.
Nhan vién phong kinh doanh cta cong ty TNHH Giao Nhan Dich Vu XNK Hoang
Duong nhan bd chung tir Cong Ty TNHH Quynh Giao Phat va gui cho bd phan
chtng tir. Cac chiig bao gdm: Hoa don thuong mai ( Invoice), Phiéu dong géi
(Packing List), Phiéu x4c nhan dit chd (Booking confirmation).
Trén 1y thuyét, cong ty TNHH Quynh Giao Phét can phai giri thém hop dong gia
cong ctia cong ty thué gia cong méi ¢ thé 1am nén mot bo chimg tir hoan chinh.
Nhung trén thuc té, viéc ndy s& tén kha nhiéu thoi gian ciing nhu 13 quy trinh s&
cang tré nén phirc tap, vi vay thuong cac cong ty sé ky hop dong v6i nhau c6 thoi
han va cong ty chi guri cac chimg tir can thiét cho cong ty dich vu. Diéu nay s& gitp
cho quy trinh 1am viéc dugc don gian hoa ciling nhu tiét kiém dugc thoi gian khi

nhan vién ki€ém tra ching ttr.

e Kiém tra chiig tir ctia khach hang

Sau khi nhan dugc bo chung tir, nhan vién bd phan ching tir phu trach 16 hang nay
s& tién hanh kiém tra mot cach chi tiét va can than, nhiing ndi dung quan trong cua
ching tir nhu tén nguoi guri, tén ngudi nhan, tén tau, ngdy tau dén, ngay tau di, sb
container, chi tiét hang hoa,..ciing nhu su thdng nhit va hop 1¢ giira cac ching tir
trude khi 1én to khai dién tir. Cong viéc nay vo cliing quan trong bai néu cé sy sai
léch hodc khong hop 18 giita cac chimg tir thi hai quan s& khong chap nhan ding
ky t& khai, va viéc diéu chinh lai ching tir s& rat mat thoi gian va ton chi phi.

Bo chung tir goi 1a hop 18 néu tit ca ndi dung hang hoa trén tit ca chimg tir nhu
hop dong, ban ké chi tiét...déu thong nhat véi nhau: tén, dia chi, sé dién thoai bén
mua va bén ban, tén hang, trong luong tinh, cang d& hang, cang bbc hang, diéu
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kién thanh toan, tong gia tri hop déng, ....Cac ndi dung trén bd chimg tir phai phu
hop va théng nhét v&i nhau thi viée giao nhan vé sau méi duoc tién hanh mét cach
nhanh chéng va thuan loi. Trong qua trinh kiém tra néu nhan vién ching tir thdy
c6 su sai sot, nham 14n, thi s& bio ngay cho phia khach hang dé cong ty khach hang
yéu cau cac bén co lién quan chinh stra lai chig tir cho phu hop.

Chi tiét cac ching tir can kiém tra nhu sau:

- Hoa don thwong mai (Commercial Invoice)
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COMMERCIAL INVOICE

Consignor/Shipper

NO. and Date of invoice

'QUYNH GIAO PHAT ONE MEMBER CO.,LTD QGP-2023-06-27 - 1 23-Jun-23
NO 11, HAMLET 3, XUAN THOI THUONG COMMUNE ,
HOC MON DISTRICT, HO CHI MINH CITY, VIET NAM.
Buyer NO. and Date of L/C
RIVA APPAREL CORP
3F, 142-35, JUNGGOK-2DONG, GWANGJIN-GU, PAYMENT BY T/T
SEOUL, KOREA (04929)
Consignee Remarks
GRAND CRUE JP CO,LTD
5-18-2 KINOSHITACHO, GIFU CITY, GIFU PREFECTURE, JAPAN
TEL: 058-216-3008
MADE IN VIET NAM
Port of Loading Final Destination
HCM NAGOYA, JAPAN
Carrier Sailing on or About
SITC WENDE 2313N 27-Jun-23
FOB VIETNAM
Marks & Number DESCRIPTION
Qry. cmT u/e TOTAL CMT
STYLE NAME STYLE # HS CODE AMT(FOB) USD REMARKS
(PCS) usD (FOB) USD usD
GRAND JP 66266 540 | 6104.53 2.04 s 7505 1,10160 | $ 4,050.00
CONT NO 66271 3,239 | 6104.53 0.87 3 5.50 | $ 2,817.93 | $ 17,814.50
STYLE NO
Sae LADIES SKIRT 66272 3,259 | 6104.53 087 |5$ 5.50 | 5 2,83533| S 17,924.50 | CONT20'
ary
CITND
™ JAPANESE PORT 10355 419 | 6104.53 0.87 S 5005 364.53 | S 2,095.00
MADE IN VIETNAM
10356 415 | 6104.53 0.87 s 5.00( S 361.05| 5 2,075.00
TOTAL: 7,872 $7,480.44 $43,959.00

SIGNED BY

QUYNH GIAO PHAT ONE MEMBER CO.,LTD

Hinh 2. 6. Hinh anh Commercial Invoice

(Ngudn: Phong ching tir)

Kiém tra hdéa don, nhan vién chirng tir can ki€ém tra cac thong tin :

+ Nguoi giao hang (Consignor/Shipper) : QUYNH GIAO PHAT ONE MEMBER

LIMITED COMPANY
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bia chi: NO 11, HAMLET 3, XUAN THOI THUONG COMMUNE , HOC MON
DISTR, HCM CITY, VIETNAM

+ Nguoi mua (Buyer) : RIVA APPAREL CORP

bia chi: 3F, 142-35, JUNGGOK-2DONG, GWANGJIN-GU, SEOUL, KOREA
+ Nguoi nhan hang (Consignee): GRAND CRUE JP CO,LTD

bia chi: 5-18-2 KINOSHITACHO, GIFU CITY, GIFU PREFECTURE, JAPAN
+ Chuyén tau (Carrier): SITC WENDE 2313N

Trong mdt bo chirng tir ¢6 rat nhiéu tén goi vé cac chu thé hang hoa, ngudi ban va
nguoi mua duge goi la Seller hodc Shipper hay Buyer hodc Consignee dua vao khi
cac chu thé dang duoc thé hién & dau vi du néu trong INV hodac PKL, ngudi mua
s€ 1a Buyer con nguoi ban s€ 1a Seller, trong Bill thi ngudi mua s€ la Consignee
con ngudi ban sé 1a Shipper (khi trong chimg tir chi c6 hai chii thé). Ngoai ra, trong
nhiéu truong hop cong ty thué mot bén khac dai dién dé gui hang thi nhan vién
chting tir ctia cac nha xuat — nhip khau cdn nim rd dé c6 thé xac dinh ai 14 nguoi
ban ai 1a nguoi mua dé tranh cac trudng xdy ra rii ro khong dang c6. Vi du nhu
trong INV nay,ngudi giao hang la cong ty Quynh Giao Phat, nguoi mua la cong ty
Riva Apparel Corp con nguoi nhan hang 1a cong ty Grand Crue JP, nhung trén ly
thuyét thi nguoi mua va ngudi nhan hang dugc hiéu 14 gidéng nhau nhung trén thyc
té, nhan vién chimg tir can hiéu rang ngudi mua s& 1a coéng ty Grand Crue JP va
ngudi ban s€ 1a cong ty Riva Apparel Corp, nguoi giao hang s€ 1a cong ty Quynh
Giao Phat vi do cong ty Riva Apparel thué cong ty Quynh Giao Phat gia cong va
dai dién giao hang, sau khi hoan thanh cong ty Riva sé tra tién cho cong ty Quynh
Giao Phat vi vay cong ty Riva dugc goi 1a ngudi mua.

S6 dién thoai: 058-216-3008

+ S6 Invoice : QGP-2023-06-27

+ Ngay Invoice phai sau ngay hop dong va trude hodc bang ngay cia van don.
Trong hop dong nay ngiy cta héa don thuong mai (23/06/2023) sau ngay hop
dong (05/03/2020) va trude ngay van don ( 28/06/2023)

+ Tén hang: Vay nit

+ Ma HS Code: 61045300

+ S6 lugng: 7,872 cai

29



+ Pon gia: 5-7.5 USD

+ Tong tri gia hoa don: 43,959 USD

+ Piéu kién giao hang: FOB VIET NAM
Pinh nghia diéu kién FOB theo Incoterms 2010

- Phiéu déng goi (Packing List):

PACKING LIST

Consignor/Shipper

NO. and Date of invoice

SIGNED BY

QUYNH GIAQ PHAT ONE MEMBER CO.,LTD

QUYNH GIAO PHAT ONE MEMBER CO.,LTD QGP-2023-06-27 - 1 23-Jun-23
NO 11, HAMLET 3, XUAN THOI THUONG COMMUNE ,
HOC MON DISTRICT, HO CHI MINH CITY , VIET NAM.
Buyer NO. and Date of L/C
RIVA APPAREL CORP
3F, 142-35, JUNGGOK-2DONG, GWANGIIN-GU,
SEOUL, KOREA (04929)
Consignee Remarks
GRAND CRUE JP CO,LTD
5-18-2 KINOSHITACHO, GIFU CITY, GIFU PREFECTURE, JAPAN
[TEL: 058-216-3008
MADE IN VIET NAM
Port of Loading Final Destination
HCM NAGOYA, JAPAN
Carrier Sailing on or About
SITC WENDE 2313N 27-Jun-23
FOB VIETNAM
Marks & Number DESCRIPTION
QTy NET WT GRWT MEAS
NAME STYLE# HS CODE CTNS REMARKS
(PCS) (KG) (KG) (cBM)

66266 540 6104.53 185.00 207.00 162 18 90x50x20cm
CONTHO 66271 3,239 6104.53 1,133.65 1,242.65 9.81 109 90x50x20cm
STREND
355 LADIES SKIRT 66272 3,259 6104.53 1,140.65 1,249.65 9.81 109 90x50x20cm
T

e v 10355 19| 610453 146.65 160.65 126 12| 90xsOx20em
10356 415 6104.53 145.25 159.25 1.26 14 90x50x20cm
TOTAL 7,872 2,755.20 3,019.20 23.76 264
CONT / SEAL NO : TGBU2667472 / SITC060293 / 20GP

Hinh 2. 7. Hinh anh Packing List
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+Tén va dia chi ngudi nhip khau va xuat khiu giéng trong hoa don thuong
mai

+ S6: QGP-2023-06-27

+ Ngay: 23/06/2023

- Can kiém tra danh sach hang héa va phiéu dong géi da day du thong tin chua
- Tuong ty hoa don thuong mai cac chi tiét 1iét ké trén phiéu dong goi phai
khép voi hoa don thuong mai. Kiém tra thong tin hang hoa nhu: Gross weight
(khéi lwong ca bi), Net weight (khdi lwong tinh), Tatal paking (S6 kién).

- Phiéu x4c nhin dit chd (Booking confirmation)
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Sl ' New SITC Container Lines Vietnam Co. Ltd

Add:21st Floor, 29A NGUYEN DINH CHIEU STREET, DAKAO WARD, DIST.1, HO CHI MINH CITY,
Tel: 84-8-54047415 Fax: 84-8-54047420 Website: www.sitc.com

LENH GIAO CONTAINER RONG

S6: SITSGNGG322148
Co gia tri dén ngéy:28/06/2023
NOI CAP RONG: TAN VAN SMART DEPOT

Kinh gui(Shipper): HITACHI TRANSPORT SYSTEM (VIETNAM) CO., LTD
S6 luong, loai container(Total 1 y »y5p Cang dich(DLY): NAGOYA
Volume):
Mit hang(Commodity): GENERAL CARGO Cang chuyén tai (POD): NAGOYA
Nhiét d0 cai dat(Setting temp): Thong gié(Vent):
Dong hang tai bai (Drop-off CY):
Du kién xép 1én tau(Vessel: ~ SITC WENDE tai kho riéng (Drop-off WH): v
Chuyén(Voy): 2313N Noi ha bai(Drop-off Place): CAT LAI
Ngay tau chay (ETD): 25/06/2023 Cong(Gate): LE PHUNG HiEU
SI & VGM cut off time

Yéu cau ha cont vé bai, hoan t4t thu tuc Hai quan va vao s0 tau tai diéu do cang trwde thoi han "closing time " quy dinh.
Closing time: 24/06/2023 17:00
Yéu cau dic biét (special remark): CAP CONT LOAI A./IF LACKING 40GP ->40HC SUB

PE NGHI QUY KHACH POCKY TRINH TU LAY CONTAINER NHU SAU:
1 Vuilong kiém tra lai n6i dung booking da ghi nhw trén, néu khong cic théng tin trén sé dugc xem la chinh xac.

2 Trong luong hang do khach hang khaibdo d€ lam ching tir phai dung véi trong lwong thuc xudt dé tranh tién phat khach hang do
c6 su chénh léch trong luong gitra thuc t€ va khaibao.
3 Quy khach vuilong mang theo booking ¢6 dau tron cua Shipper ding tén trén booking va gidy gioi thiéu ctia don vi van tai xuéng
bai/cang chi dinh d¢ iy rong
4 Pon vinhan dugc booking nay chiu trach nhiém vé s& lugng va tinh trang container k& tir khi nhan. Néu phat sinh hu hong, sai, that
lac, ma't container thi Quy khach hang phaiboi thuong theo quy dinh ctia SITC.
5 Néu co van dé khildy r(:)ng, vui long lién hé: Mr Duy (0985 641 204), Ms Mai ( 0394 222 022), Ms Oanh (0903 699 717)
Moi vdn dé phat sinh khac, vui long lién hé: Mr.Dung ( Thomas) 0901 009 488.
Luu y: D&i véi cont lanh, Hing tau chi mién phi cdm dién 36 gio tredc thoi di€m thuc t& tau cap cang Néu khach hang ha sém thi
khach hang phai déng phi chay hang lanh: USD 1.5/20'RF & USD 2/40'HR cho 1 gio chay dién.
6 D&ivoitat ca cac container lanh, vui long lru gitr lai hinh anh cont lac giao nhan container rdng.
Tp. H6 Chi Minh, ngay 16 thang 06 nam 2023
Vui long guri chi tiét lam bill cho b phan chiing tir New SITC Container Lines Vietnam Co. Ltd
(‘Tel: 540470415 & Fax: 540472420 ) NEW SITC CONTAINER LINES VIET KAM COMPANY LIMITED |
¢/o STTC-CONTAINER LINES CO.,LTD, |
J |

» |

Email: exportl.hcm@sitc.vn & export2. hem@sitce. vn

Authorized Signature =

— J

Khéch h3
AELAA0E Céng ty Van tai Pau kéo

(Xdc nhan va dong dau) (Xdc nhan va déng dau)

Chung t6i xac nhan da 18y Container theo booking nay, hoan toan chiu trach nhiém néu xay ra mat Container va gay hu hong.

Hinh 2. 8. Hinh anh Booking Confirmation

(Ngudn: Phong chtng tir)
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O Booking confirmation, nhan vién chirng tir can chu y 5 diéu quan trong sau:

o Noi cip rong: Tan Van Smart Depot
o Noi tau cap: Nagoya

o Noi ha container: Cang Cat Lai

J Closing time: 17:00 24/06/2023

o SI cut off: 23/06/223

Sau khi nhan dugc Booking, nhan vién chtng tir can kiém tra thong tin gio cut off
SI va thoi gian cat méang (closing time) tai cang xuat dé sap xép giri SI, lam thu tuc
hai quan va dua container t&i ha cang kip thoi gian quy dinh. Dya trén thoi gian
cut off SI trén booking, nhan vién chimg tir s& 1am va gui SI cho hing tau dé lam
B/L, tuy mdi hang tau s& co6 thoi gian cut off SI khac nhau, c6 hing tau cut off SI
bang voi thoi gian cit mang, nén tuy thoi gian nhan vién s& gui SI vao thoi gian
nao cho phu hop véi Booking dé tranh viéc container c6 thé khong dugc cap nhat

thong tin dé xép chd 1én tau.

Luu y: Néu tré gio cat mang quy dinh trén Booking thi hang hoa s& khong dugc

van chuyén lén

Trong 16 hang nay, mic du trén Booking khong thé hién thoi gian cut off SI nhung
nhan vién ching tir s mic dinh giri trude thoi than cit mang dé bén hang tau c6
thé lam B/L. Vi vdy, thoi gian cut off SI duoc cho 13 ngay 23/06/2023. Ngoai ra
trong Booking con ¢ sd lugng container s& 1 2 container vi do cong ty s& lam
theo khach hang, nhung viéc nay s& khong lién quan dén viéc 2 container s& duoc
1én cung 1 to khai. Vi day la 16 hang gia cong nén viéc 1€n to khai s€ phu thudc
vao thoi gian xép hang 1én xe, sau khi xép hang xong can phai khai to khai thi xe
moi dugc bat ddu van chuyén hang hoa dén cang trong trudng hop td khai ludng
xanh, néu to khai ludng vang can kiém tra cic chtng tir lién quan hodc to khai
ludng do can kiém hoa sau d6 xe méi duoc bt dau van chuyén hang hoa dén cang.
Néu hang hoa khong kip dua ra cang trudc gio cat mang sé bi rot lai, diéu nay s&
anh hudng dén qua trinh giao hang, vi vay nhan vién ching tir can luu ¥ 2 cot mbc

thoi gian quan trong nay.
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Bén canh 5 diéu quan trong ndy thi trong quy trinh giao nhan hang xuit khau khong
thé thiéu budc duyét 1énh ldy container rong. Hién tai d3 c6 nhiéu hing tau da gop
1énh cép container va Booking vao 1 chung tir dé c6 thé giam thiéu cac chi phi vé
gidy, in 4n gép mot phan nho trong viée tiét kiém ngudn gidy ciing nhu han ché
dugc sy hao hut tai nguyén dat nudc, ngoai ra didu nay con gitp cho qué trinh
dugc don gian hoa so véi trude kia. Néu trén Booking di ¢ noi cip rdng thi nhan
vién giao nhan cta doanh nghiép xut khau s& truc tiép cam Booking dén cang dé
liy container rong. Néu gip trudng hop trén Booking khéng ¢ noi cip rong thi
doanh nghiép can duyét 1énh theo yéu cau ctia hing tau, hién nay mot s6 hang tau
dd co duyét 1énh dién tir nham gitp cho doanh nghiép tiét kiém duoc thoi gian
ciing nhu 13 cic chi phi di lai, mdi hang tau c6 cach duyét 1énh khac nhau vi vay

doanh nghiép can xem huéng dan trén Booking ma hing tau da gi.
c. Lam SI gwri khach hang

SI (Shipping Instruction) 1a mot khai niém lién quan dén thong tin huéng dan van
chuyén/giao hang cta cha hang dén dai 1y van tai (FWD) dé dam bao hang duoc
chuyén theo dung yéu cau ctia chii hang. Ngoai ra, con gitp cho dai 1y vén tai hodc
hing tau biét dugc tong quat vé container ctia chi hang tir d6 viéc nang ha cont

hoic sip xép cont sao cho cont khong bi anh huéng hang hoa bén trong.

Néu khong guri SI, viéc van chuyén hang hoa co thé gip phai nhiéu rui ro va khé
khan. Céc thong tin quan trong nhu tén ngudi xuat khau, tén ngudi nhan hang, sb
luong hang héa, trong luong va kich thude ciia hang hoa, ciing nhu cac yéu cau vé
van Chuyén s€ khong dugc dam bao va co thé dan dén viéc hang hoa bi mat hodc
bj hu hong trong qua trinh van chuyén. Do d6, viéc giri SI 13 rat quan trong dé dam

b4o qud trinh van chuyén hang hoa dién ra thuén loi va an toan.

Tuy nhién, SI ¢6 thé thay thé bang PKL vi trong PKL ciing thé hién cac thong tin
nhu nguoi xuat khau ngudi nhap khéau, mo ta hang hoa, s6 kién sb ki-16-gram, hs

code, ciing nhu céc thong tin can thiét cho dai 1y van tai.

d. Lén to khai hii quan dién tir
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Dé thyc hién khai hai quan dién tir qua hé théng ECUSS VNACCS, doanh nghiép
phai hoan thanh viéc ding ky chit ky s6 v6i co quan chire nang hai quan. Can c
vao nhitng chimg tir ma khach hang cung cap nhu: hod don thwong mai, hop dong,
phiéu déng gbi,... Nhan vién chimg tir Cong ty Hoang Duong Logistic sé& tién hanh
1én to khai hai quan dién tir bang phdn mém khai béo hai quan dién tir ECUSS
VNACCS, dé tién hanh khai hai quan dién tir thi nhan vién chtng tir s& diing nhép
phan mém bang tai khoan cua cong ty.

Héthéng Losihinh Tokhaihdiquan Hoadon Nohitpvukhic SEquyRtodn Kétodnkho Titnkh Biocdo Dichvucéng Danhmyc Clasé  Trogisp

SRBEER A% DO

M3 bin quyén phan mém_ 00000000
Q¥ cue HQ Quin I hing gla cing ©

5 TRUNGTAM HO TR VVNAFCS/V(lS
Hé trakhach hang 24/7) . R
Khu v Midn Bc : 1900 4767
Khu i Midn Nam - Midn Trung : 1900 4768

| VANPHONG
HaNgi : 02437545222
TRHOM + 02835470355
BinhDuong  : 02743848886
DéngMai  : 02518871868
DiNing
OTTuvén  :1

& Giyéu chu hd trg

KHAI BAO HAI QUAN PIEN TU

CONG TY TNHH MOT THANH VIEN

QUYNH
GIAO PHAT-11 AP 3. XA XUAN THOI THUONG.
HUYEN HOC MON. TP HCM-0862530536

=) Bintin A Thing déo CithHsquan "l Glyduciuhdty A Phindnh cht ung £ Trnhij ECUSSignPro

Hinh 2. 9. Hinh édnh giao di¢n chung cia VNACCS
(Nguon: Phong ching tir)
. Thiét 1ap thong sd khai bao VNACCS

Sau khi ding nhap vao phin mém Ecus, chon thiét 1ap thong sé khai bao dé chon
chi cuc hai quan, nhan vién chtng tir s& tién hanh khai hai quan dién tir, & day la
Chi cuc hai quan Gia Cong. Nhip vao “Hé thong” sau d6 bAm chon “Thiét 1ap
thong s6 khai bao VNACCS”

o Chon doanh nghiép xuat nhap khau

Dé thiét lap thong tin doanh nghiép ta sé vao “H¢ théng” chon “7. Chon doanh

nghiép xuit nhap khau” véi diéu kién coéng ty Quynh Giao Phat di ting 1am viéc
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v6i dai 1i khai thué hai quan Hoang Duong, vi vay khi nay tén doanh nghiép mai

c6 trong danh muc, man hinh s€ hién nhu sau:

Trong phén giao dién nay gdm nhiing thong tin:

« Mi s6 thué: 0311635468

« Tén: CONG TY TNHH MOT THANH VIEN QUYNH GIAO PHAT

« Dia chi: 11 Ap 3, Xa Xuéan Théi Thuong, Huyén Hoc Mén, Thanh phé Hb Chi
Minh, Viét Nam

* Dién thoai: 0986 887623
* Hai quan khai bao: 02PJ Chi Cuc Hai Quan Gia Cong

Hoic néu khong c6 thong tin ciia khach hang ta can thi ta vao “Hé thong” sau d6
chon “7.1 Danh sach khach hang (Véi dai 1y)”, sau khi bAm chon muc 7.1 man
hinh s€ hién 1én cac danh sdch ma cong ty TNHH Giao Nhéan Dich Vy XNK Hoang
Duong di dang ky, tiép theo bAm muyc thém méi va dién day du théng tin cong ty

sau khi dién xong nhéan vién s& bim ghi dé luu lai thong tin.

Hething Losibinh Tokhaihdiquin Héadon Nghilpwkhic Séquylttoln Kétoinkho Tiénich Biocio Dichvucong Danhmuc Cinsé  Trogidp

CEREBEEERHS S EO

e

(Ban o6 2hE sz I dis chi. didn thoai fax néu cBin)

Hilquan khai bio: [02P)|[Cni cuc H Guin | héng ga cing

L §: Thing t ngudi b quan
théng tin kha béo Hal quan qua hé théing VNACCS.

Hinh 2. 10. Hinh dnh chon doanh nghiép trén VNACCS

(Ngudn: Phong ching tir)
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Sau khi dang ki doanh nghiép khéach hang trén Ecus, vao tab “ T¢ khai hai quan”,
chon “Piang ky méi to khai xuat khau (EDA)”=> cira s6 to khai xuat khau xuat
hién:

Héthéng Losihinh Tokhaihdiquen Héadon Nghiépvukhic S6quyRtodn Kétodnkho Tiénich Béocso Dichvucéng Danhmyc Clasé  Trogidp

CEREBER42©RB0

Tranghé - Bang thim m& Théng tn chung | Théng tin Cortainer | Danh séch hang | Chithi cda Hii quan | K&t qud mi Iy 13 khai | Gudn i 13 khai
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M
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Noudi nhio khsiu
[
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S5 vin den [ Cren Bing by
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Hinh 2. 11. Hinh dnh théng tin chung trén VNACCS
(Ngudn: Phong chtng tir)

Nhén vién giao nhan tién hanh nhap cac thong tin ciia 16 hang & tab “Thong tin
chung”

* Nhap céc thong tin co ban cuia to khai :

Luu y: Cac 6 c6 mau xam khong phai nhadp ma nhiing 6 dit liéu nay s& lay tir cac
chtng tir khac sang hodc tir Hai quan dién tr tra vé.

« M3 loai hinh: V& ma loai hinh, cin ctr huéng din tai cong vin sb 2765/TCHQ-
GSQL ngay 01/04/2015 cua Tong cuc Hai quan, tuy thudc vao viéc nhip hang vé

v6éi muc dich gi ma Iya chon ma loai hinh cho phu hop, ¢ 16 hang nay, cong ty

Quynh Giao Phat xuit hang gia cong => lua chon ma loai hinh 13 E52.

« Tén co quan hai quan tiép nhan hd so : Chi Cuc Hai Quan Gia Cong vi day 14 16
hang gia cong, c6 ma 13 02PJ. B4i véi hang gia cong, san xuat xuit khau, va cong

ty ¢6 von dau tu nudc ngoai (sé goi 13 doanh nghiép dau tu) thudng sé& co co quan
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quan 1y riéng vi viy phai mé to khai & co quan hai quan quan 1y d6. Béi voi cac
loai hang con lai thi thong thuong hang ndm & cira khau nao sé 1am to khai & d6 vi
viéc nay sé thuan loi cho doanh nghiép, gitip cho doanh nghiép tiét kiém duoc thoi

gian ciing nhu 1 cac chi phi van chuyén hang hoa.

« M3 hiéu phuong thirc van chuyén: chon 02 vi hang xuit khau 1a hang FCL (dudng
bién container). Phuong thitc van chuyén s& tuy thudc vao cha hang khi chu hang
mudn chuyén hang cta minh di bang phuong tién nao vi vy ma hiéu phuong thirc

van chuyén dugc dua trén Booking.
« Nhap thong tin vé don vi xuat nhap khau: ngudi xuat khau va ngudi nhap khau

« Nhap thong tin van don: tén tau, sé chuyén, ngay di, ngay dén dy kién, s6 kién,

s6 ki, ma dia diém luu kho ho théng quan du kién.
« Nhép thong tin vé “don vi xuat nhap khau”
* Nhép thong tin van don:

Sb van don: liic nay s& duoc diang ky bang cach vao menu T khai hai quan =>
Khai bao bd sung => Piang ky s6 dinh danh hang héa va thyc hién khai bao 1én hé
théng Hai quan 13y sé dinh danh (hoic trén to khai xuét tai muc sé van don nhan

vao nut Pang ky dé thuc hién ding ky s6 dinh danh voi Hai quan).

Céc thong tin vé phuong tién van chuyén, dia diém nhan hang cuoi cung, dia di€ém

x€p hang,... s€ dugc dién vao chinh xac theo nhu thong tin c6 dugc
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Héthdéng Loaihinh  Tokhai hdiquan Héadon Nghiépvukhac S6 quyéttoan Kétoankho Dichvucéng Tiénich Bdocie Danhmuc Clasé Trogidp

CES ®EE O8O0

Trang thdi : Chua khai bao Théng tin chung  Théng tin Container Danh sach hang Chithi cia Hai quan K&t qua xi Iy té khai  Quan Iy té khai

Phanludng: O Xanh O Vang O D6

Nhém loai hinh: O Kinh doanh, dauty (O San xudt xudt khdu @ Giacéng () Ché xuét Copy tii td khai: 6149
1. Lay théng tin td khai tii Hai quan (EDB) 5613 khai: STT:
2. Khai tridc théng tin t6 khai (EDA) 556 khai dau tign: Sanhanh:[_|/[| Sétdkhaitamnhaptéixudttiongdng:[ | ..
- M3 loai hinh: * E52 Xudt san pham gia cdng cho thudng nhar ~ | M3 phan loai hang héa: I~ l
= Cd quan Hai quan: * lo2rPd (Chi cuc HQ Quan ly hang gia céng ~ | M3 bd phan x ly td khai: 01 v I
Théi han tai nhép khéu: 1 M higu phuiong thic van chuyén: *  [2 “|
Naay khai béo (dd kign): 1]
Nguidi xudt khau
Ma: [p311635468 |
Tén: (Céng Ty TNHH Mét Thanh Vién Quinh Giao Phat

Hudng dan nhép liéu  Théng diép nghiép vu

Tri gia hda ddn

Nhap tri gia héa dan cho tling dong hang.
Luu y:

- C6 thé nhap dén 04 s6 sau diu thap phan.
- Tniding hdp tri gid héa ddn cla mét mat
hang vuct qua 12 ky tu phan nguyén thi dudc
tach ra nhieu déng hang néu dap ling
nguyén téc téng ludng clia cac dong hang
bang téng lugng té khai. Trudng hdp khéng
d&p (ing nguyén tac nay chuyén khai trén td

M3 buu chinh: [(+84)43 |

Dia chi:
Bién thoai:

Nguidi vy thac xudt khdu
Ma:

Tén:

Nguidi nhap khau

11 Ap 3, X& Xuan Théi Thudng, Huyén Héc Mén, Tp. HCM

0862530536

khai hai quan gidy. Ma:
- Triding hdp khéng cé héa dan thikhéng Tén: " RIVA APPAREL CORP
khai tiéu chi nay. |
M3 buiu chinh: |
Pia chi: * 3F. 142-35, JUNGGOK-2DONG, |[GWANGJINGU.
SEOUL |[KOREA (04529)
M3 nudc: KR R.KOREA v
M3 nguigi khai Hai quan:
Van don
S6 van ddn: [122300022471660 |2 chon | Dang ky

56 ludng kién: *

CT ~ | Téng trong ligng hang (Gross): KGM ~ ]

[02Py0zZ |[DIEM LUU HH XK 02PJ

M3 dia diém luu kho hang chd théng quan du kién:

T
Dia diém nhan hang cudi cing: * [JIPNKM [NAGOYA vli=
Dia diém x&p hang: VNCLI [cANG CAT LAI (HCM) v
Phuidng tién van chuyén: 5959 [siTC WENDE 23138 |
Ngay hang di du kién: * 27/06/2023
Ky higu va s hiéu: PHUONG THUC THANH TOAN: T/T CNEE:GRAND CRUE JP CO,LTD-ADD:5-18-2 |
KINOSHITACHO. GIFU CITY, GIFU PREFECTURE, JAPAN, TGGC: 7.480.44 USD

Hinh 2. 12. Hinh dnh théng tin chung trén VNACCS
(Ngudn: Phong ching tir)
* Nhap thong tin hda don thuong mai:

Nhép cac thong tin vé hoa don co trong hop dong va hoa don thuong mai gém sb

héa don, ngay phat hanh, phuong thirc thanh toén, tri gia héa don,...

Tri gia tinh thué: khi chua biét rd ty gia tinh thué ctia dong tién thanh toan, nhan
vién chimg tir s& nhap vao 1a tri gia hoa don voi dong tién véi dong tién 1a dong
tién cua tri gia hoa don (USD)

« Nhép thong tin hop ddng va thong tin khac:

Thong tin hgp dong: Hop dong sd: RV-QGP-20220301 (ngay hop dong:
01/03/2022, ngay hét han: 30/04/2024).
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Thong tin khac: O tai muc “Phan ghi ch” thi nhan vién chimg tir s& ghi lai s6 hop
ddng, ngay gia han va hét han cta hop dong, tén cong ty nhap khau.

Thong tin héa ddn -

vI

Phan loai hinh thiic héa don:

|

S5 tiép nhan héa don dién ta: | S5 héa don: [QGP-2023-06-27 - 1

Thong tin dinh kém
S6 dinh kém khai bao dién td: Phan loai d inh kém S6 dinh kém

Ngay phat hanh: Phuidng thiic thanh toan: ke Iv]
Ma phan loai gia hoa ddn: + C v | Diéu kién gia héa don: * FOB v I
Téng tri gid héa don: * | 43.959| M3 ddng tign cia héa don: *  [USD |
Tri gia tinh thué: [ 43,959 M3 déng tién tri gia tinh thus: ~ [USD v|
Thué va bao lanh - -
Phén loaikhéng can quy déi VNB:[ | Téng hé s5 phan bé tr gié tinh thué: [ |
Ngudi nép thué: I: v I
M3 ngan hang tra thué thay: | " v l
N&m phat hanh han mdc: :] Ky hi€u chting ti han mdc: |—| Sé ching tu han mdc: [7
M3 xac dinh théi han nép thué: | ” v
M ngan hang bao lanh: | [ |

N&m phat hanh bao l3nh: [ ] whiéuchingtiibaolanh:[ | Sschingtiibdolanh:[ ]

1) ~| - || 3
@ | =
&) | 4
Théng tin van chuyén
Naay khdi hanh van chuyén:
Théng tin trung chuyén: M3 dia diém Ngay dén  Ngay khdi hanh
| | > | J= ]
@ | I ] | - ]
@ | | ]I | | - | |
Bia diém dich cho vén chuyén bio thu: [02CIS01  |[TONG CTY TAN CANG SG v | [23/06/2023
Théng tin khac

Phan ghi cha: |F8RV-QGP-20220301#8010320227230042024#8RIVA APPAREL CORP#2

S6 quan ly cia ndi bd doanh nghiép:

Hinh 2. 13.Hinh anh thong tin chung trén VNACCS

(Ngudn: Phong chtng tir)

Sau khi hoan thanh xong cac muc can thiét trong tab “Thong tin chung”, chon
“Ghi” dé co thé luu cac thong tin trén vao to khai, tiép theo chuyén sang tab “Thong
tin container” dé nhap thong tin s6 container Tai tab “Thong tin Container”: nhan
vién dién ma, tén, dia diém xép hang 1én xe chd hang, danh sach container. Mot t&
khai xuat khau co thé nhap t6i da dugc 50 s6 container khac nhau. O day, ching ta
chi c6 1 s6 container vi vay chi nhap 1 s6 container va bat budc phai khép voi
packing list, ciing twong tu budc trén chon 1énh “Ghi” dé ghi to khai.
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Théng tin chung Thong tin Container Danh sich hang Chithi ctia Hai quan  Két qua x Iy td khai  Quan Iy td khai

Ma:

Tén:

Bia chi:

Dia diém xép hang Ién xe chd hang

m [pzrsozz] v | @ v @ |

(@ v

© v

|KHO CTY TNHH MTV QUYNH GIAD PHAT

11 Ap 3 xa Xuan Thoi Thuong. huyen Hoc Mon, tp Ho Chi Minh.Thdi gian x€p hang: 7h30 ngay 23/06/2023

56 Container:

1 [TGBU667472 | 2 | | 3| 4] |5 | |
6 [ | 7 | | 8 | 5] | 10 | ]
11| | 12| | 13] | 14] | 15 | |
16 | 17] | 18] | 19] | 20 | |
21| | 22| | 23] | 24 | 25 | ]
2| | 7] | 28] | 2] | 30 | |
3| | 32| | 3] | 3 | 35 | |
3| | 37| | 38 | 39 | 40 | |
41 | 42| | 3] | 24 | 45 | |
46| | 47] | 48] | 4] | 50 | |

Hinh 2. 14. Hinh dnh thong tin conainer tréen VNACCS

Nhép s& Container tu excel

(Ngudn: Phong chtng tir)

Sau khi hoan thanh xong cic muc trén, chiing ta s& chuyén sang tab “Danh sach

hang” va nhap cac thong tin vé mat hang ma chiing ta xuét khau.

O budc nay ta sé khai bao nhitng thong tin bao gdm tén hang, ma HS, xuét xt,

lugng, don vi tinh, don gid; sau khi nhap xong lugng, don vi tinh va don gia thi

phan mém sé& ty dong tinh tri gia tinh thué; ma biéu thué; nhap ma biéu thué xong

thi phan mém s& ty dong nhap thué suat. Sau khi nhap diy di thong tin thi chon

Iénh “Ghi”, hé théng béo “DPa ghi xong”, chon 1énh “Ddéng”.

Théng tin chung | Théng tin Container | Danh séch hang | Chithi ciia Hai quan | K8t qué i 113 khai | Quan 113 khail ]

Loaixu&: Xudt san pham

F4: Nhp hang chi & - F5: Copy 1déng hang - F6: Nhap ti fle Excel - F8: Xéa 1déng hng - F3: Chon hang ti danh muc - F11: Xéa tét cé
@ Thémmai =fChitit X Xoa o Thiétlap cot dirlieu

= 1 M3 hang

» ]66266

3 86272

4 10355

5 110356

l

! MZHS

Véy ni (Vai dét kim 100%

Véy nd (Vai dét kim 100%

Véy ni (Vai dét kim 100%

Véy nd (Vi dét kim 100%

Vay nd (Vai dét kim 100%

5 Tién ich
Tén hang (md 3 chi i)
polyester)
polyester)

polyester)

polyester)

polyester)

61045300

61045300

61045300

61045300

61045300

Xut xd

VIETNAM

VIETNAM

VIETNAM

VIETNAM

VIETNAM

Lucng  Bonvitich

540 PCE

3.239|PCE

3.259|PCE

419|PCE

415\PCE

Lugng2 DY pop gis héadon  Tri gid héa don

540 PCE

3.233/PCE

3.253|PCE

413PCE

415 PCE

Hinh 2. 15.Hinh danh danh sach hang trén VNACCS
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(Ngudn: Phong chung tir)

Luu ¥: Tat ca cac budc trén bat budc phai khép véi phiéu dong goi (Packing List),

hoa don thuong mai (Commercial Invoice), Booking Note

Sau khi nhap xong cac thong tin trong phan buéce 1 (EDB), nhan vién ching tir s&
bam sang budc 2 (EDA) dé tiép tuc kiém tra lai tit ca cac thong tin trong to khai
xem d4 chinh xac va khép véi cac loai chig tir trudce khi truyén chinh thic cho
hai quan vi sau khi truyén chinh thitc cho hai quan, khong thé stra d6i duoc va néu
sira d6i, doanh nghiép can 1am nhiéu thii tyc ciing nhu tén nhiéu chi phi phat sinh
s& anh hudng dén viéc xuat hang. Sau khi nhan vién chtng tir da kiém tra hoan tt,
nhan vién ching tir can gin thiét bi chir ky sd cua cong ty xuat khau (cong ty
Quynh Giao Phét) vao may tinh dé tién hanh khai chinh thirc hai quan (EDC). Sau
khi gin thiét bi, chuong trinh yéu cau nhap ma pin cta chit ky s6, nhan vién ching
tir tiép tuc chon bude tiép theo dé khai bao chinh thtrc. Sau khi tién hanh khai bao
chinh thic & bude 3 (EDC), néu thanh cong to khai nay sé duoc dua vao thuc hién

cac thi tuc thong quan xuat khau.

Sau khi khai bao thanh cong & bude 3, nhan vién chimg tir bAm vao budc 4 (Lay
két qua phan ludng, thong quan) dé chd két qua phan ludng 1 phi hai quan, thong
bao tién thué. Sau khi nhan duoc phan hoi tir Hai quan, nhéan vién biét dugc phan

ludng cua to khai nay 1a gi.

Theo Diéu 29 Luat Hai quan 2014, khai hai quan dugc thyc hién theo phuong thirc
dién tir. Pau tién, cong ty phai lap to khai hai quan dién tr bang phan mém Ecus.
Sau khi dit liéu dugc xtr Iy, phdn mém sé& gtri lai két qua phan ludng va hudng din

lam thu tuc.

Phén ludng, kiém tra, thong quan: Theo Théng tu 38/2015/TT-BTC va Quyét dinh
s6 1966/QD-TCHQ do Tong Cuc Hai quan ban hanh ngay 10 thang 07 nam 2015,
sau khi to khai dd duoc diang ky, hé théng tu dong phan ludng: d6, vang, xanh.
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DOANH NGHIEP @

Tao lp to khai S Kiém tra Xic
dién tir Lubug ving chirng tir nhin
- quan

tai

Chi

cuc

@ hai
\ 4 Kiém tra quan

Tiép nhan & K thuc té
xir ly théng tin :L Phix lnusg ] h;m.g hoa

Hinh 2. 16.Hinh &nh phén ludng

(ngudn: https://giaonhanthuongmaithanglong.blogspot.com/)

&~ Ly phan hbi tir Hai quan ' (oSS
Théng tin phan hdi t& khai hién tai | Thang tin phan hdi ctia t khai khac (0)|
Théng tin chdng td
' 1. S5tdkhai: 305618116810 Ngay dangky: 23/06/2023
TG KHAI XUAT KHAU
T& khai d3 dudc chdp nhan théng quan, ban in td khai dién td va I3m céc budc ti€p theo trong quy trinh thd tuc Hai quan dién td
@ STT Loai chiing tu S chiing ti Tén théng diép Mz thdng dié
» 1 | Tokhaixudt 305618116810 Chung i ghi sG 1€ phi phai thu ZVAFSO:!)
2 Tdékhaixudt 305618116810  Quyé&tdinh théng quan hang héa xudt khdu VAEILFO
< 1 >
Pa cb6 2 thong diép mdi tra vé ti Hai quan. Sé thong diép: 2
[7] Td déng I3y phan hoi sau khoang thdi gian: 0:-00 [7] Diing sau 99 13n
| [l Xem céc thong tin da tra va 1 HQ... | | (5 ayphantaiti b || E3Dong |

Hinh 2. 17.Hinh dnh to khai thong quan

(Ngudn: Phong chtng tir)
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Trong trudng hop nay, 16 hang duoc phan ludng xanh. Sau khi liy phan ludng,

nhan vién bam chon I¢nh “In to khai” dé€ lay to khai vé may tinh cia minh.

Cuoi cung, nhan vién ching tir can dinh kém cac ching tir can thiét 1én Ecus, cac
budc nhu sau: vao quan ly to khai trén phan mém khai b4o hai quan => Thém mai
chting tir dinh kém => Chon chung tir can dinh kém (dinh kém chung tir nao thi

chon chung tir d6) => File dinh kém => Khai bao => L4y phan hoi.

Sau khi to khai théng quan, nhin vién chimg tir can 1én trang Tong cuc hai quan
dé 1ay ma vach thong quan thanh 1y t& khai. D6i voi hang air, nhan vién ching tir
can dua ma vach cho nhén vién giao dé nhan vién giao nhan mang ma vach dén
chi cuc hai quan déng ddu d3 thong quan, con ddi véi cac hing tau di co trang hé
thong riéng biét can dinh kém 1én hé thong trong qua trinh thanh 1y to khai. Néu
khong c¢6 ma vach thi nhan vién chimg tir khong thé thanh Iy va vo so tau dé dua

hang 1én tau xuét khau.
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17:00, 23/06/2023

Cuc Hai quan TP Hé Chi Minh
CC HQ quin ly hang gia cong HCM

Ngay 23 thang 06 nam 2023

DANH SACH CONTAINER
bU PIEU KIEN QUA KHU VUC GIAM SAT HAI QUAN
To khai khong phai niém phong

1. Chi cuc hai quan gidm sat: CC HQ CK Cang Sai Gon KV I - 02CIS01: TONG CTY TAN CANG SG -2

2. Pon vi XNK: Cong Ty TNHH M4t Thanh Vién Quynh Giao Phat

3. Ma s thué: 0311635468 6. Ngay to khai: 23/06/2023 - 27/06/2023
. 7. Loai hinh: Xuit san pham gia cong cho

4. So to khai: 305618116810 R , .

thuong nhan nudce ngoai

5. Trang thai to' khai: Thong quan 8. Ludng: Xanh

9. S6 quén Iy hang héa: 122300022471660

SO SEAL SO SEAL . L
I ) XAC NHAN CUA BQ PHAN <
grr | SOHIEUCONTAINER | CONTAINER | HAIQUAN GIAM SAT HAI QUAN MA VACH
(1) (néu co) (néu co) @ Q)
@ ()]
1 TGBU2667472 NA
Két xudt dir liéu lic: 23/06/2023 04:59 PM Luru bang ké
-Cotso (1):

+ Péi v6i hang nhap khéu: 14y tir Danh sach container do ngudi khai hai quan giri dén hé théng.

+ Doi voi hang xuat khau: lay tir tiéu chi “S6 container” trén to khai xuit.

Trudng hop c6 su thay ddi so container d khai bao, can ctr chimg tir do ngudi khai hai quan ndp, xuét trinh, céng chirc
hai quan cdp nhat s6 container vao Hé th6ng dé in lai danh sach container.
- Cot 56 (2): D6 v6i hang nhap khau: ldy tir Danh sich container do ngudi khai hai quan giri dén hé théng.

Hinh 2. 18.Hinh dnh ma vach théng quan
(Nguon: Phong chig tir)
e. Khai bao va thanh toan Eport

Sau khi nhan vién chimg tir ldy to khai xuat khau tir phan mém Ecus, nhdn vién s&

tiép tuc budc tiép theo 1a khai bao va thanh toan Eport. Cac budc bao gom:
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Budc 1: Truy cap vao https://eport.saigonnewport.com.vn/ va dang nhép tai khoan
doanh nghiép (néu chua c6 tai khoan e-port, doanh nghiép can lién hé dén
phct@saigonnewport.com.vn dé ding ky tai khoan)

Budc 2: Nhap vao 6 “Dang ky”, chon “Phiéu ding ky giao Cont hang cho cang”
Budc 3: Nhép cac thong tin vio phiéu dang ky

€ C B epon teom v FullContamerDelrer .

[0  Phiéu ding ky giao Cont hang cho cang

60Ky Ngay 55 Cont () Phueng tign (*)
= B Tomuzeeran Tk i
o Phucng an (*) Chuy

HECX - HA BA1 CHO XUAT TA

s l§/Hing thu (7) Nhin (%)
& s o T o GP
o Container khai bac sai Dai ly/Hang tau co thé sé khong du dieu kién xuat tau! Triwgng (Tr.L Hang hoa + Trl Vé cont)(*)(Tin) mo
o 118 +

56 l4nh (Booking Number) () - unNo
TSGNGG322148 o

Container khai b3o sai théng tin lién quan dén VGM (Trugng va Max Gross) sé khong d 6 dign thoai nhin 55 dang ky
+ it kign xust thu!
©0n vi kiém dinh
: Ky (Vi long khal bao cac theng tin sau
= 1 Thong tin hang héa (%

(N < OB

Téng Telugng 161 da cho phép cia cont (Tin)

Vui long nhap dung maxgross 46 khang dnh hudng dan qus trinh xust tau

] (*) Tl xic nhin container TGBU2667472 thude khu vyfc Cat Lsi nhy tréin Booking hing tu cip

Lay:

Eport khéng nhin ding ky thuc hign kiém hoa va kh trung hang nguy hidm

Eport khéng nhén d3ng ky Giso cont hang cho céng cils Thu/chuyén chus dén ngdy Guge ha BAL Vul 1dng kiém tra théng tin thu trén trang Eport 131 sy hode fién hé 18001188 4€ biét thém théng tin.
Eport khéng nhn dang ky Giso cont hang qus canh xulit cho cing bing s lan, vul tong thue hién dang ky tai quay

Hinh 2. 19.Hinh 4nh dang ky giao container cho cing

(Ngudn: Phong ching tir)

Budc 4: Bam “Luu” dé ghi nhan thong tin dang ky, sau khi bam luu, hé thong s&

hién thi thong bdo x4c nhan dé xac nhan luu.
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& coc coc W x [+ @ e ). i)
€ cC & EaoBd HO &
[oY Phiéu dang ky giao Con
o
560Ky Noay 56 Cont () Phueng tidn (1)
= ZRIRN 2 2023 2 ToRU2667472 1 - Truck o -
o Phudng an (7) 56 3eal (7) Chuyén
HEOX - A BAI CHO XUAT TAU © - scososs
O 19/Hang thu (1) Kich ca(") Nbign ti()
& NSL - New Sitc C: mar Lines Co. L4d - SIT - SITC Container Line o - 2200 - 20 cao 86 feet. GP X
o Container khai bao sai Dai Iy/Hang tau <6 the sé khong di dieu kién xuat taul Teduigng (Tr.. Hang héa + TeL V6 cont)(*)(Tan) mo
s119 MO %
O
56 1gnh (Booking Number) (*) UNNO
vem
SITSGNGG322148 L]
@
o Tau/chuy@n(*) Container khai b3o sai théng tin fién quan dén VGM (Trlugng va Max Gross) 56 khong di 56 dign thosi shin 5 ding k.
2 WDE - SITC WENDE - 23138 - G ign xust thu! elect =
. Ban vj kiém dink.
Chng ch.ti(*) = Z . % (") Vusl tong khai bée cde théng tin saw:
= E QUYNH Gl
JPNGO - NAGOYA. AICHI - XAC NHAN 1 Théng tin hang hoa (%
Max gross - Tér 5
@  cingaicn =t Ban st ghi 30 hong s eig o 5 g Sk 2 Quiks
JPNGO - NAGOYA, AICHI - o 0 cang bang phung bén Truck 2 et
i a
Rreiten i 4 Xép 85 die bike
[iesim] o | .01 v ko it g
Ghi chd
G chi Trtng hdp cding dich khég <5 trong domh mus thi nhdp “Cangdich..” vbo ghi chi
/() Toi xic nhin container TGBU2667472 thude khu vifc Cit Lsi nhu trén Booking hing thu cip
Ly
Eport khéng nhin diing ky thyc hign kiém héa vé khi triing hing nguy hidm
Eport khéng nhsn dang ky hang che cing cils @ nghy dugc ha bAL Vul long kiém tra théng tin thu trén trang Eport tal ddy hose lién hé 18001188 € biét thém théng tin.
Eport khéng nhin dang Iy Giao cont hang qus canh xukt cho cing bing sa lan, vui 16ng thue hidn dang ky tai quiy
- » mai n Déng
Q

Hinh 2. 20.Hinh dnh dang ky giao container cho cing

(Ngudn: Phong chtng tir)

Budc 5: Tiép theo nhan vién chimng tir s& bam chon danh sach thong tin hang hoa,

sau d6 bam thém mai, man hinh hién thi phan khai bao thong tin hang hoa.

KHAI BAO THONG TIN HANG HOA

L6 hang 56 phiéu déing ky s6

9586373 22XRN - TGRu2es7an2

Théng tin hang héa container

i g (Ten/Din thoai/Fax/Dia chi)()

10 QUAN AD VA HANG MAY MAC PHU TR DET KIM HOAC MOC-6104-86 com-i. b quin 80 dBng 0. 80 jacket. 80 blazer. vy lidn thin
2 » M o x %930 30na nd. o fsciey Yo biser, vy A7 uy cich dsag g6iBSt bude nhap néu  cont nguy hiém)

ARTON:

=303

Hinh 2. 21.Hinh anh khai bao hang hoa

(Ngudn: Phong chtng tir)

Budc 6: Tiép theo nhan vién bam vao ké khai to khai hai quan, & ddy man hinh
hién thi cdc muc goém 16 hang, tau chuyén, danh sach container, ..., sau d6 nhan

vién chung tr bam chon vao s6 container da luu.
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KE KHAI TG KHAI HAI QUAN x

L6 hang
9586373
Tau chuyén S$& van don (Bill of Lading) S& Iénh (Booking number)
WDE-SITC WENDE-2313N ~ || Chon s van dor ~ | SITSGNGG322148 -

DANH SACH CONTAINER

v S6 containe: SO Tau-chuyén dor
4 TGBU2667472 2200 WDE - SITC WENDE - 2313N SITSGNGG322148
() Vui long chon Container ciing S8 t& khai Téng @O chon @B

KE KHAI TO' KHAI HAI QUAN

M3 chi cuc HQ mé t& khai(*) M3 56 thué DN mé & khai (*)

Thém t3 khai | Import Excel

S5 13 kha M3 Chi Cuc Hai Quan md t& khai M3 s6 thu& DN md t& khai

Nhap s& t& khai

v 305618116810 02PJ - Chi c?c HQ Qu?n ly hang gia cong 0311635468

X3 Téng t& khai @

o ocr I

Hinh 2. 22.Hinh dnh ké khai to' khai hai quan
(Ngudn: Phong chtng tir)

Budc 7: Sau khi bam Iuu hé thong hién thi diéu khoan quy dinh trach nhiém cta

nguoi ké khai to khai hai quan, sau d6 nhan vién bam luu.

biéu khoan quy dinh trach nhiém ctia ngudi ké khai td khai Hai Quan

Can cir Digu 52a (Théng tu s6 39/2018/TT-BTC ngay 20 thang 4 ndm 2018) trach nhiém cia ngudi khai hai quan: cung cip diy di chinh xac théng
tin 16 hang du diéu kién qua khu vuc giam sat hai quan (s t& khai) cho doanh nghiép kinh doanh kho bai cang.

Truéng hop phat sinh nhigu t& khai chung container dd digu kién qua khu vuc gidm sat hai quan nhung ngudi khai hai quan khéng cung cip diy
4 s6 lugng t& khai, Ca quan hai quan / Chi cuc Hai quan nai luu gilf hang héa khéng xac nhan qua KVGS va x{ ly theo quy dinh.

(*) T6i da doc va déng ¥ véi néi dung nay

L oo

Hinh 2. 23.Hinh anh khai bao hang héoa
(Nguon: Phong chig tir)

Budc 8: Tiép theo nhan vién bam vao muc s6 quan ly hang hoa dé thém mai va

nhap day di thong tin s6 container, s6 book, s6 quan 1y hang hoa va bam luu.
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Thém mdi s6 quan ly hang héa

S& container (%) S8 book
TGBU2667472 ~ || siTsGNGG322148

S6 quan Iy hang héa (*)

[ 122300022471660|

Lea

Hinh 2. 24.Hinh énh thém méi sé quan 1y hang hoa
(Ngudn: Phong chtng tir)

Budc 9: Cudi cung, bam chon “Tinh phi”, & day hién thi danh sach cac container
chua thanh toan, chon container can thanh toan sau d6 bAm thanh toan qua ATM

noi dia.

THANH TOAN

Danh sich Container chwa thanh todn

Xuat héa don cho MST Tén khach hang Dia chi
0311635468 a
Nhém phi dich vu
Chi tiét thanh todn
S6 dang ky S8 Container $6 higng Oan Gia (c6 VAT ovT Ty gia Giam Gia Thué VAT{ Thanh tién (c6 VAT) Tén hang héa, dich vu
ZBIXRN TGBU2667472 1 401.500 VND 1 0 10% 401,500 Ha b3i ché xust 20GP Hang
S 10 2 1
S6 tidn tir tal khoan tich iy 0 © VND S5 du tal khoan tich liy: VNO Qu
™ t hon 5 tién trong tis
Khng 3p dung cho hinh thizc thanh tozn Ding kv no 5[" R S O U U TS G T )
i
T6ng tidn da chon (c6 VAT) o VND
Thanh toén qua ATM nd: dia Thanh toan qua tkhoan doanh nghiép
Danh sach @& to ma giao dich
M giso dich Ngay giso dich Phudng thirc giao dich Téng tién (c6 VAT) Trang thi thanh todn M tham chiéu Céng thanh toin

Hinh 2. 25.Hinh anh danh sach container chwa thanh toan
(Ngudn: Phong chtng tir)

Budc 10: Nhap cac thong tin tai khoan ngan hang dé tiép tuc thanh toan.
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napasz

A Nha cung cép
CT TNHH MTV TCT TAN CANG SG

6 tié
B 6 tién
401.500 VND 6 tné ‘

= Mé ta don hang oz s e napasy

8CSMAZROWJ

9586373 Danh sach Ngan hang phat hanh

Huéng din giao dich thanh todn an toan

DPon hang sé hét han sau Hay

29:55

Gidi phap clia NAPAS. b 4

Hinh 2. 26.Hinh anh thanh toan container
(Ngudn: Phong ching tir)

Buée 12: Cubi cung, man hinh s¢€ hién thi giao dich thanh

napasx

A Nha cung cap
CT TNHH MTV TCT TAN CANG SG
¢

BB s tién Giao dich thanh céng.
Quy khach sé& dwoc quay vé trang cia Bon vi
401.500 VND chap nhan thanh toan.

Danh sach Ngan hang phat hanh

Mb ta don hang ;
Bong
8CSMAZROWJ
9586373

Don hang sé hét han sau

27:48

Giai phap clia napasi

Hinh 2. 27.Hinh dnh thanh toin thanh cong

(Nguon: Phong ching tir)
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g. Vo so tau

Sau khi thanh toan Eport, nhan vién ching tir lai trang chu dé bat dau thuc hién

quy trinh thanh Iy t& khai va v6 s6 tau. Cac budc nhu sau:

Budc 1: Nhan vién chung tr chon muc Comtainer hang xuét, sau d6 bAm chon
dang ky xuét tau, & ddy man hinh s& tiép tuc hién thi them hai muc 1a ding ky theo
sO booking va dang ky theo s6 to khai hai quan, trong truong hop nay nhéan vién
chtng tir chon ding ky theo s to khai. Muc nay bao gdm céc thong tin nhu: sb t&
khai, ma s6 thué doanh nghi¢p ma to khai, ma chi cuc hai quan noi mo to khai, tau

xuat — chuyén xuat.

Chao mimg CONG TY TNHH GIAO NHAN DANG KY XUAT TAU ? Hudne &
DICH VU XUAT NHAP KNEL HOANG DUONG
o 10 hang ding ky =t taek
KU VUIC GIAO NHAN CONTAINER :CT:

iing kj theo Booking number | Dang ky theo S& 13 khai HQ
P 2 = Thang fin tim kiém & dling k§ xust thu 10 hing &p dung duy nhit 1 13 khai Hii Quan
5

MST doanh nghiép mé t& khai(*) M3 chi cuc Hal Quan nai mé t& khai(*)

Tim kom 16 hang [IREERIERE
DANH SACH LO HANG

DANG KV DON VI VAN CHUYEN

4| 4|« 4

RUT HANG TAI CANG

HAT QUAN DIEN T

THANH TOAN VA HOA BON

€|« il

TAI KHOAN

Hinh 2. 28.Hinh anh giao di¢n chung ctia Eport

(Ngudn: Phong chtng tir)

Budc 2: Sau khi dién day di thong tin can thiét, danh sach 16 hang sé& hién thi cac
16 hang chua duoc dang ky xut tau, nhin vién ching tir s& chon 16 ma ho can ding
ky sau d6 bam vao dang ky xuat tau. Sau khi bam dang ky, man hinh s& hién thi 6
nhap thong tin xac nhan 16 hang gdm ba myc: sé container, ding ky giao cont hang
trén eport, dang ky tai khu thu tuc cang/ dong hang tai bai cang. Tai day nhan vién

chon déng ky giao cont hang trén eport.
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NHAP THONG TIN XAC NHAN LO HANG x

Quy khich vui Iéng xic nhin théng tin da ding ky cia 1 container dai dién cho 16 hing

Container(")

GBU2667472 X
Diéng ky tal Khu thi tuc Cang / Déng hang tal bai cing

Nhip 6 phiéu XNB/EIR(")

® Ding ky giao cont hang trén ePort

Nhép 56 ding ky dich vu(*) ZBIXRN|

Hinh 2. 29.Hinh dnh nhip théng tin xac nhan 16 hang

(Ngudn: Phong ching tir)

Budc 3: Sau khi nhan vién nhip day du thong tin va bam tiép tuc, man hinh hé
thdng s& hién thi bang diéu khoan quy dinh, nhan vién s& ddnh déu ngay 6 da doc

va bam luu dé xac nhan.

bieu khoan quy dinh trach nhiém cla ngudi ké khai td khai Hai Quan x

Téi ddng ¥ diing ky xulit thu cho 56 & khai 305618116810 cho 16 hang 1 container

Cin cir didu 52a (Théng tu s& 39/2018/TT-BTC ngay 20 thing 4 nim 2018) trach nhigm cia ngudi khai hai quan: cung cip day du
chinh xdc théng tin 16 hang du diéu kién qua khu virc gism st hai quan (s6 t& khai) cho doanh nghiép kinh doanh kho bai.

Truéng hop phat sinh nhigu t§ khai chung container du didu kién qua khu vc gism sét Hai Quan nhung ngu@i khai Hai Quan khéng
cung cip iy @0 56 Iugng t& khai, co quan Hai Quan / chi cuc Hai Quan nai Iuu git hang héa khdng xic nhin qua KVGS va xir Iy theo
quy dinh.

(*) T6i di doc va t8i xin hoan toan chiu trich nhigm moi thang tin khai bio tir tai khoan nay

Hinh 2. 30.Hinh anh diéu khoan cén luu y

(Ngudn: Phong chung tir)
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Budc 4: Sau khi bAm luu, hé théng s& hién thi man hinh thanh cong.

DANG KV XUAT TAU ® Hudng din

Chon 18 hang d&ng ky xudt tau(*)

Ding ky theo Booking number  Dang ky theo S5 t& khai HQ

§ xusit tdu 18 hang 8p dung duy nhat 1 t khai Hai Quan

S6 t& khai(*) MST doanh nghiép md t& khai(*) Ma chi cuc Hai Quan ndi md t& khai(*)
305618116810 © 0311635468 <] ng ty TNHH Mot Tha én Q a0 Phit 02P) - Chic?2c HQ Quinly hang giacong -TP .. & ~
Tau xuit - chuyén xusit
SITC WENDE - 2313N @ =
@ Chi tim Container chua dang ky xuat tau ChitimCont . THONG BAO

3 daing ky thanh céng !

X6a nhp tim

DANH SACH LO HANG

In phi€u ddng ky xustthu  Thay d6itsucdng  Dang ky SDT/Email nhan thong bso duyét CST  Xust Excel

v STT S8 containe 50 Seal hing ta Tau xuft Chuyén xust Cang chuyén td D3 DK xufit tiu Ndi diing ky
Q Q Q Q Q Q Q Q Q Q Q

% 1 TGBU2667472 2200  SITCO60293 WDE - SITC WENDE 2313N JPNGO - NAGOYA, AICH! N 305618116810

Téng:1 Dachon: 1

Hinh 2. 31.Hinh dnh dang ky thanh cong

(Ngudn: Phong ching tir)

Cubi cung, nhan vién ching tur can kiém tra lai thong tin container da duoc cap
nhat da dang ky chwa bang cach bam vao tién ich, sau d6 bam chon thong tin
container, nhan vién can nhdp théng tin khu vuc giao nhan container va sb
container. Sau khi ddng nhap xong, khung ding ky xuét tau chuyén sang Y thi diéu
d6 chimg t6 rang 16 hang di duoc dang ky, néu khung dang ky van & trang thai N
can lién hé gap dén Eport, truong hop khong thé lién lac doanh nghiép can mang
chung tir 1én co quan hai quan dé ddi chiéu va stra doi trang thai.

CONTAINER INFORMATION

Khu wirc giao nhan container i SN
« Nhip s6 container cich nhau bdi diu phiy ()
st La v « Tim kiém theo 16 p 155 16 hang 86.

Vui 1ng xem tip tin h
R - « S6 Seal Hang tau ( S £l @i diéu kién qua khu virc HQGS ( Customs
TGBU2667472 clearance, ¥ hodc N ), Container d3 vb s& tau ( Ready to Load (export) : Y hodc N, chi ap
dyng cho Container hang xudt )
Phi CSHT cang bién HOM: 13 phi sif dung kit cdu ha tang cira khau cang bién TP, HOM (theo Nghi

Container (*)

/| Chi vong ludn chuyén cubi Tim kiém theo 16 -
Tim thiy 1 container
2]
v
B a
23/06/2023 14: INGATE D01 023.06.03 Y TGBU2667472 Y ¥ SITC WENDE - ... NAGOYA, AICHI (JAF

Hinh 2. 32. Hinh anh kiém tra lai 16 hang

(Ngudn: Phong chtng tir)
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h. Quyét toan va lwu hd so

Nhan vién giao nhén sau khi hoan thanh xong thu tuc thong quan va giao hang hoa
1én tau, thi phai ghi lai chi tiét cac khoan chi cho qua trinh 1am hang vi déi lac bén
b phan ké toan chua cap nhat hét cac khoan chi cho viéc 1am hang, nén can co
thém thong tin dé dbi chiéu. Bén canh d6 nhan vién giao nhén s& sip xép lai cac
chirng tr thanh mot bd hoan chinh, bd churng tir cia 16 hang nay s€ dugc gui truc

tiép cho nha xuat khau, va cong ty ciing luu lai mot bo. BO ching tir bao gdm:
« Phiéu déng goi

* To khai hai quan

* Booking Note

DPong thoi kém theo d6 1 1 ban debit note (gidy bao ng) (1 ban danh cho khach
hang, 1 ban chuyén cho bd phan ké toan cua cong ty dé theo ddi cong no). Trén d6
c6 cac khoan chi phi ma cong ty da nop cho khéach hang, phi dich vu van chuyén,
cac chi phi khac,...Sau d6 giam dbc sé ki tén dong dau vao gidy ng nay. Nhan vién
giao nhan s& mang toan bd chung tir cing véi Debit note quyét toan véi khach
hang. Theo thoa thuan thi khach hang sé thanh toan cho cong ty theo hinh thuc
chuyén khoan vi ddy 1a khach hang than thiét cua cong ty.

2.4. Céc yéu td anh huéng

Hién nay, kinh té thé giéi noi chung va Viét Nam noi riéng dang gip tinh trang
khé khan vé lam phat cling nhu nhitng hé luy ma dai dich Covid — 19 gy nén. Méc
du Viét Nam l1a mdt trong nhirng nudc kiém soat dich bénh tot nhung nén kinh té
& Viét Nam ciing di chju nhiéu anh huéng ning né vé nén kinh té lam cho mot
luong 16n khach hang nuéc ngoai giam manh dan dén viéc nhiéu cong ty nho
khong c6 von dau tu din dén pha san, cac cong ty 16n cling bi anh hudng niang né.
Diéu nay 1am cho cac cong ty dich vu co sy canh tranh gay git voi nhau dé thu hat
khach hang khi ngudn khach hang ngiy cang trd nén khan hiém. Ngoai ra cac yéu
t6 nhu nhu cau cta khach hang bi thay dbi hoidc chat luvong dich vu khong tét ciing

anh huong dén viéc tim kiém nguon khach hang.
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2.5. Nhén xét chung vé quy trinh giao nhin hang xuét khéu
a. Uu diém

Quy trinh giao nhan hang FCL xuat khau ctia cong ty c6 nhitng thuan loi nhu vay
13 vira do yéu t6 méi truong va yéu té con ngudi 1am nén. Thudn loi khi ¢ vi tri
cong ty thuan tién giup dé dang 1am céc thu tuc thong quan & cang do cong ty &

gan cang.

Do mdi quan hé 1am an v6i khach hang quen tt va ning luc lam viéc chuyén
nghiép, ning dong ciia ddi ngli nhan vién cia cong ty. Tat ca cac yéu to d6 lam
nén thuan lgi cho cong ty noi1 chung va cho quy trinh giao nhan cua cong ty noi
riéng.

Cong ty TNHH Giao Nhan Dich Vu XNK Hoang Duong véi tru sé chinh nam tai
Thanh phé Tha Dhc thuéc Thanh phdé HO Chi Minh, gin céc
cang bién nhu Cat Lai, ICD Transimex, Phudc Long ICD, .... Day 1a mdt vi thé
déc dia, tao diéu kién thuan loi cho nhan vién giao nhan cua cong ty lam thu tuc

hai quan tai cang, gitip giam chi phi va thoi gian van chuyén.

Cong ty c¢6 doi ngli nhan vién tré, nhiét tinh duoc dao tao ding chuyén nganh,
lam viéc rat hidu qua va uy tin. V&i doi ngii nhan vién tré, ning dong, day nhiét
huyét d6, nhan vién ludn hoan thanh tét nhiém vu duoc giao trong thoi gian sdGm
nhit ciing nhu giai quyét nhanh chong cac van dé phat sinh trong qua trinh tac

nghiép.

Tan dung co hoéi thi truong Viét Nam dang dan mé cira thuong mai phat trién
nhanh chéng, cong ty da biét dinh hudng cho sy phat trién hoat dong trong linh
vuc duong bién véi doi ngili nhan vién giao nhan tré, nhi¢t tinh, ndng dong, sang
tao. Ngay nay bang viéc ap dung rong rai viéc khai béo hai quan dién tir tiét kiém

dugc thoi gian va cat giam chi phi.

Quy trinh lam viéc cua cong ty ndi chung va quy trinh lam giao nhan ndi riéng
mang tinh hop 1i va ¢é hiéu qua cao, trinh tu lam viéc cé t6 chitre va duoc sép Xép
hop li, nén vi¢c dam bao vé mit thoi gian va chi phi dugc nang 1én kha cao, dam
bao mang lai loi nhuén cao nhit cho khach hang va cong ty.
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Ludn dat uy tin, chat
lwong 1én hang dau nén trong qué trinh kiém hoa, cong ty duoc kiém hoa véi ty 18
thip, diéu d6 lam giam thoi gian xuit hang, tranh duoc nhitng van dé phat sinh
trong khi kiém hoa. Viéc kinh doanh uy tin cting v6i nhitng ddi tic quen thudc nén
trong qué trinh giao nhan cong ty TNHH Giao Nhan Dich Vu XNK Hoang Duong
da giam bot mot s6 budc
khong can thiét, nham khong lam & dong vén, rat ngin thoi gian giao hang, 1am

tang loi nhuan.

Quy trinh giao nhin hang hoa xuit khau bang container duong bién tai cong ty
TNHH Giao Nhan Dich Vu XNK Hoang Duong kha chéat ché, cac giai doan rd
rang, tir khau tra 16i cho khach hang dén lam chimg tir, théng quan va theo ddi 16
hang. Co moi quan hé rong rai voi hai
quan nén 16 hang duoc cac nhan vién giai quyét trong thoi gian som nhat dé dap

ung yéu cau cua khach hang.

V1 lugng khach hang quen thudc va lam an 1au dai nén cong ty cling co uy tin
trong linh vire ndy. Ngoai ra, cong ty ciing xtc tién, tim kiém cac khach hang méi
dé c6 nhiéu méi quan hé hon. Uy tin ctia cong ty v6i nganh hai quan ngdy cang
duoc nang cao, ludn tao su tin tudng trong moi van dé nén viéc hoan thanh tha tuc

tai cang ngay cang thuan loi.
b. Nhuge diém

Mic du quy trinh giao nhan chit ché nhung trong nhitng mua truéc 1&, lugng hang
cong ty ddm nhan nhiéu nén d6i khi c6 sy cham tré trong viéc thuc hi¢n nghiép vu
giao nhan. Thi phan con nhé hep: Cong ty Hoang Duong chi chiém mot phan nho
SO véi thi truong giao nhan hién nay.
Bén canh d6 kho khian phan nhiéu 1a do ddy 1a mot cong ty gia dinh nén quy mo
nho vi vay kha nang canh tranh v&i cac cong ty khac chung nganh logistics con
kho khin. Khach hang chua nhiéu nén lgi nhuén cua coéng ty khéng qua cao nén

chua thé mo rong sang kinh doanh nhiéu linh vyc trong quy trinh logistics.

Nhan va kiém tra chirng tir:
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Khach hang gui thiéu chung tir, chim so voi thoi gian trén hop dong thoa thuin

Lam thu tuc hai quan:

Bo phan chimg tir tuy rat chuyén nghiép nhung kinh nghiém chua cao va luong
nhan vién & bd phan ching tir con it, diéu nay 1am cho qué trinh théng quan 16
hang d6i khi ciing gip kho khan. Chua tan dung triét dé céac loi thé, tiém ning cia
cong ty. Trong qua trinh 1én to khai van con tinh trang khach hang xin d6i thong

tin 16 hang.

Ngoai ra, cong ty khong co hé thong kho bii nén cong ty phai thué kho bai bén
ngoai, diéu nay gy rat nhiéu bat loi cho cong ty bao gom viéc di chuyén ton thoi

gian. chi phi thué kho bai va cac chi phi khac.
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TOM TAT CHUONG 2

Qua chuong 2, khoa luén di cung cip cho thiy cac budc thuc hién quy trinh giao
nhan hang xuit khau FCL bang dudng bién thuc té tai cong ty TNHH Giao nhan
dich vu XNK Hoang Duong. So véi quy trinh xuét khau co s& Iy luén, thi quy trinh

dich vu ctia cong ty co su khac bi¢t trong qua trinh thuc hién tai cong ty.

Ngoai ra, 6 chuong 2 ching ta c6 thé biét dugc thém nhugc diém va uu di€ém cling
nhu céc y€u to6 anh hudng dén cong ty nhu thé nao. Vi vay, can dé xuat cac giai

phap dé phu hop nhat v4i cong ty trong tinh hinh kinh té hién nay.
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CHUONG 3: GIAI PHAP PE HOAN THIEN QUY TRINH
DICH VU GIAO NHAN HANG HOA XUAT KHAU FCL
BANG PUONG BIEN CUA CONG TY TNHH GIAO NHAN
DICH VU XNK HOANG DUONG

3.1. Muc tiéu cong ty dé hoan thién quy trinh giao nhin hang héa xuit khau
FCL bang dwong bién tai cong ty TNHH Giao nhan XNK Hoang Dwong

Cin hoan thién va da dang cac dich vu:

Cong ty TNHH Giao nhan dich vu XNK Hoang Duong luén mong mubn nang cao
trinh d6 cling nhu cap nhat céc tin tirc thudng xuyén dé co thé hoan thién quy trinh
giao nhan mdt cach tdt nhat, giam thiéu céc sai sot, ludn hoan thanh céc thi tuc
mot cach nhanh chong dé mang dén cho khach hang nhitng dich vu tét nhat. Ngoai
ra, cong ty con mong mudn mé rong ra nhiéu dich vu dé phu thudc vao bat ki don
vi khéc cling nhu han ché nhitng van dé c6 thé xay ra nhu tén thoi gian cho viéc

van chuyén hang hoa dén kho bii,...

Nang cao trinh do chuyén mon cho nhan vién

Hién tai, mic du cong ty cd bo phan giao nhan nhung van khong du chuyén mon
dé co thé giai quyét cac van dé 16n, vi vay cong ty van phai thué mot don vi khac
dé giai quyét nhitng van dé kho khan xay ra. Ttr d6, cong ty mat kha nhiéu thoi

gian cling nhu chi phi cho viéc nay.

Vi vdy, cong ty can phai luén dao tao, ndng cao trinh d6 chuyén mon, tay nghé cho
nhan vién bang cach thudng xuyén té chic cac budi hoc nhim nang cao chuyén
mon, cac budi tp huan gitp nhan vién tiép xiic va xir 1y cac tinh huéng goép phan
hoan thi¢n hon cac ki nang can thiét; dao tao tai chd, gt nhan vién di dao tao tai

cac truong c6 kinh nghiém giang day vé xuat nhap khau, ...

Dua ra cac ti€u chuan trong thao tdc dinh muc thoi gian dé thuc hién tirng cong
viéc cu the. Kiém tra chat lugng toan by quy trinh, dac bi¢t 1a cadc nhan vién giao
nhan, vi cong viéc cua nhirng nhan vién nay gan lién véi sy thanh cong cua tung

hop dong ky két.
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Hoc héi kinh nghiém ciia cic cong ty 16n trong nwéc va thé gidgi nhim hoan

thién quy trinh dich vu giao nhan mot cich tot nhat

Cong ty nén hoc hoi kinh nghiém cua cic cong ty giao nhan hang dau thé giéi dé

gitip cong ty hoat dong theo hudng ngay cang phat trién trong linh vuc giao nhan.

Viéc hoc héi kinh nghiém 1an nhau chinh 1a mét trong nhitng yéu t6 mang lai su
thanh cong dang ké cho doanh nghiép nhat 1 cong ty hién nay. Vi vdy, khong
ngung hoc hoi, chon loc va phat huy nhitng bai hoc tir cac cong ty giao nhan hang

dau sé& 1a mot giai phap tot nhat dé giup cong ty hoat dong ngay mot tot hon.

Ngay nay, trong qua trinh hoi nhap kinh té thi trudng, trude tinh trang chung cua
cac doanh nghiép Viét Nam hién nay thi trong bat cir nganh nghé kinh doanh nao,
viéc lién két ciing duoc xem 14 giai nguy cho cac doanh nghiép trudc cac cude dau
tu O at cua cac tip doan, doanh nghiép nudc ngoai vao Viét Nam. Trude tinh hinh
nay, viéc cong ty lién két véi cac ddi tac 1am an voi minh 1a didu can thiét, boi
trong diéu kién thi truong canh tranh gay git nhu hién nay, doanh nghiép nao
mudn ding vitng thi can phai lién két, diéu nay giup cho cic doanh nghiép hd trg
nhau phét trién theo huéng hai bén cing c6 loi: chia s& rui ro trong kinh doanh,

tang von huy dong, trao ddi, hoc hoi kinh nghiém 1an nhau,...

3.2. Co sé¢ dé xudt giai phap

Dua vao cac y€u to sau day:

e Céc dic diém dich vu tai cong ty

e Tinh hinh dich vy giao nhan hang hoa xuat khau FCL bang dudng bién tai
cong ty;

e Quy trinh hoat dong giao nhan hang hoa xuat khau FCL bang dudng bién
tai cong ty;

e Phén tich va nhan xét cac yéu t6 anh huong dén quy trinh dich vu giao nhan
hang hoa xuét khau FCL tai cong ty;

e Dua ra cac bién phap hoan thién vé quy trinh dich vu giao nhan hang hoa

xuat khau FCL bang dudng bién tai cong ty.
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3.3. Cac giai phap hoan thién quy trinh dich vu giao nhin hang héa xuit khiu
FCL bang dwong bién tai cong ty TNHH Giao nhan XNK Hoang Dwong

Giai phap doi voi oiai doan nhan va kiém tra chung tw

Dé viéc nhan va kiém tra chirng ttr dugc nhanh chong va chinh xac hon dac biét la
viéc kiém tra chimg tir vi ddy 13 khau quan trong dé 1én cac ching tir khai bao hai

quan dién tir. Sau day 1a mot s6 giai phap thiét thuc ma cong ty dua ra:

e Theo ddi tién trinh 16 hang cta cac cong ty thué dich vu dé nim rd tinh hinh
cta 16 hang dé sap xép hop 1y cac cong viée can lam ngay khi nhan duogc
chirng tur.

e Yéu cau cic cong ty thué dich vu giri cac ching tir cang sém cang tot.

e Yéu cdu cac cong ty thué dich vu phai kip thoi thong bao cho cong ty TNHH
Giao nhan XNK Hoang Duong khi c6 bat ctr sy thay doi ndo trén ching ti.

e Xay dung cac bién phap cu thé nham tng kho véi cac van dé phat sinh khi
chirng tur gap truc tréc.

e Tuyén dung thém cac nhan vién ching tir méi dé kiém tra cac ching tir
nhanh chéng va chinh xac hon, tiét kiém thoi gian va chi phi cho khach

hang.

Giai phap ddi véi giai doan théa thuin thoéa thuan dich vu véi khiach hang

Cong ty TNHH Giao nhan XNK Hoang Duong can c6 ké hoach xay dung gia dich
vu canh tranh va hiéu qua hon. Pac biét cong ty can co ké hoach xay dung chinh
sach gia phu hop véi nhitng khach hang than thiét va quan trong. Mot s cac giai

phap vé chinh sach gia dich vu duoc dé xuét nhu sau:

e Mién phi cic chi phi phat sinh néu c6 tryc tric xdy ra trong qua trinh lam
dich vu tai cong ty TNHH Giao nhan XNK Hoang Duong

e Chiét khau gia cho cic khach hang than thiét.

e Khi thoa thuan gid, cong ty TNHH Giao nhan XNK Hoang Duong tach
riéng cac phu phi ra khoi gid dich vu nham tao cong ty cam giac khong

ganh nang vé gia dich vu.
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e Sir dung gia dich vu tron gbi (combo gid) dé cong ty huong nhing vu dai
tdt nhat vé dich vu va gia.

e XAy dung céac chinh sach cham soc khach hang trude va sau dich vu dac
biét 1a sau dich vu dé cong ty cam thay sb tién dich vu chi tra cho cong ty
TNHH Giao nhan XNK Hoang Duong 1a hoan toan hop 1y.

e (it giam cac chi phi khéng dang c6 nham tao gia dich vu tot nhit cho cong

ty.

Hoan thién quy trinh giao nhian hang hoa

Dé gitp cho quy trinh giao nhan hang hoa ciia cong ty ngay cang phét trién thi
nhan vién giao nhan can c6 budc chuan bi tt trudce khi tién hanh giao nhan hang
tai cang, xem xét va d6i chiéu dy du cac chimg tir, tinh toan thoi gian va 16 trinh
phtt hgp hon nham tiét kiém chi phi, cong sitc. Bén canh dé, viéc 4p ma tinh thué
can phai hét strc luu ¥, nhan vién giao nhan nam rd cong dung, tinh chét, dic diém
hang héa, cac phuong phép, qui tic dé 4p ma chinh xac, nham tranh sai sot, mat
nhiéu thdi gian va chi phi cho viéc chinh sira. cong ty can dam bao cho ddi ngii
giao nhan vé phuong tién di lai, bao hiém xa hoi, van dé luong - thudng... dé cd

thé hoan thanh t6t cong viéc cia minh.

Khau giao nhan 1a khong ton khong it chi phi hang thang ciia cong ty, vi thé can
phai 1am sao dé quan 1y, kiém soat chat ch& quy trinh nay nham tiét kiém chi phi,
cling nhu theo sat dugc qua trinh van chuyén hang hoa cta céac 16 hang sau khi da
duoc thong quan, cong ty can phai ¢6 ngudn von dé chuyén cung cip cho nhin
vién giao nhan di lam hang. Bén canh d6 phai huéng dan cu thé cac trudng hop
hang dic biét gip van dé tai khau Hai quan dé nhan vién giao nhan nam rd va co
huéng giai quyét véi Co quan hai quan dé hoan thanh cac thu tuc nhanh chong

xuat dugc hang.

C6 ké hoach xoay vong ngudn von ctia cong ty, phai duy tri luc ndo cong ty ciing
c¢6 du tién mat dé cho nhan vién giao nhan tam ung di lam hang. C6 ké hoach xay
dung quy du phong du tru cho khoang thoi gian cong ty nhan lam dich vu cho
nhiéu 16 hang cing lic. Xy dung quy dy phong 1a bién phap lau dai, trudc mat
cong ty can dam phan véi bén khach hang tng tién truée dé lam dich vy, trong

62



truong hop khach hang chuwa thanh toan ngay duoc ma thay co thé tng tién cong
ty dé 1am dich vu cho 16 hang thi nén 1am dé giir chan khach hang. Bén canh d6
héi thiic phong ké toan nhanh thu lai nhirng khoang céng no ma khach hang chua

quyét toan dé c6 tién mat thyc hién nhiing 16 hang tiép theo.
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TOM TAT CHUONG 3
Qua chuong 3, bai bdo céo da dua ra dugc cac thuan lgi cling nhu khé khan cua
cong ty dang gap phai, tir 46 dua ra cac bién phap dé giai quyét nhimg van dé kho

khan cua cong ty nham cai thién duoc dich vu va hoan thién qué trinh td chure.

Tir day chiing ta co thé thy rd duge thyc trang vé quy trinh giao nhan hang FCL
xudt khau bang duong bién tai cong ty TNHH Giao Nhan Dich Vu XNK Hoang
Duong va rat ra dugc nhiéu giai phap dé co thé giup cong ty tré nén ngay cang

phat trién hon trong tuong lai.
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KET LUAN

Tuy cong ty TNHH Giao Nhan Dich Vu XNK Hoang Duong la mot cong ty gia
dinh v&1 quy mo nho nhung nhitng gi ma cong ty TNHH giao nhan dich vu XNK
Hoang Duong lam duoc cho thdy su nd luc khong nging nham dat két qua tdt
nhat. Mudn phat trién thi bat ¢t & méi trudng nio ciing co sy canh tranh, vi thé cac
doanh nghiép mudn ton tai va phat trién phai cai t6 va hoan thién minh dé du suc
canh tranh va hoa nhap véi nén kinh té thé gi6i. Dich vu giao nhan hang hoéa dong
vai trd rt quan trong trong hoat dong thwong mai qudc té hién nay. Khi kim ngach
xudt nhap khau ngay cang cao thi nhu cau vé dich vu giao nhan hang hoa qudc té
cang 16n nén giao nhan hang héa trén truong qudc té ngay cang trd nén soi ndi va
canh tranh gy git. Vi vay cong ty mudn ting sitc canh tranh ciia minh trén thi
truong giao nhan hang héa qudc té thi phai nd lyc nhiéu hon nita trong thoi gian
toi.

Qua bai khoa ludn nay, v6i vén kién thitc em da hoc dugc tai truong Dai hoc
Nguyén T4t Thanh, em d3 phan tich nhitng diém manh, diém yéu ciing nhu dé xuét
cac giai phap cho cong ty. Piéu nay giup cho cong ty c6 thém nhiéu co sé dé khic
phuc duoc céc thiéu sot cling nhu giup cong ty hoan thién hon trong qua trinh lam

quy trinh dich vu giao nhan, mang lai cho khach hang nhirng dich vu tdt nhat.
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