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ABSTRACT

This study focuses on optimizing processes within DKSH's warehouse
through observational research and a review of previous studies. The primary
objective of the research is to identify and implement technological solutions
that can optimize inventory tracking and item preparation workflows. By
observing the current practices within the warehouse and leveraging existing
research, this study aims to improve the efficiency and effectiveness of DKSH's
inventory management processes. However, it is important to acknowledge the
limitations of the research, including the subjective nature of observations and
potential constraints in accessing comprehensive documentation. Despite these
limitations, the research provides insights into the potential benefits of
implementing technology-based solutions to optimize inventory tracking and

item preparation in DKSH's warehouse.

Keywords: Warehouse, logistics, optimization, inventory

iii



