
 

iv 

 

TABLE OF CONTENT 

 

ABSTRACT .......................................................................................................... iii 

TABLE OF CONTENT ........................................................................................ iv 

LIST OF ABBREVIATION ................................................................................. vi 

LIST OF TABLES/CHARTS .............................................................................. vii 

LIST OF FIGURES ............................................................................................. viii 

INTRODUCTION .................................................................................................. 1 

1. Research Rationale ...................................................................................... 1 

2. Research Objectives .................................................................................... 2 

3. Research Question ....................................................................................... 3 

4. Scope of the Research ................................................................................. 3 

5. Research Methodology ............................................................................... 3 

6. Structure of the Research ............................................................................ 3 

Chapter 1: LITERATURE REVIEW ..................................................................... 5 

1.1. Logistics Concepts .................................................................................... 5 

1.2. Concepts and Roles of Warehouse Management ..................................... 6 

1.2.1. Warehouse Management.................................................................... 6 

1.2.2. Roles of Warehouse Management ..................................................... 7 

1.2.3. Warehousing Operation ..................................................................... 8 

1.2.4. Warehousing’s cost structure ........................................................... 10 

1.3. Inventory ................................................................................................. 12 

1.3.1. Inventory Management .................................................................... 12 

1.3.2. Purpose of Inventories ..................................................................... 13 

1.3.3. Types of Inventories ........................................................................ 13 

1.3.4. Dependent versus Independent Demand ......................................... 14 

Chapter 2: OVERVIEW OF THE COMPANY ................................................... 16 

2.1. DKSH Vietnam Co., Ltd Profile ............................................................ 16 

2.2. Organization Structure of DKSH Vietnam Co., Ltd .............................. 17 

2.3. The Role of the Warehouse in the business operations of DKSH Vietnam 

Co., Ltd ............................................................................................................. 18 

2.4. Pharmaceutical Warehouse Conditions at DKSH Vietnam Co., Ltd ..... 18 

2.5. Classify Inventory in DKSH Warehouse ............................................... 20 

2.6. The layout of DKSH Warehouse ............................................................ 21 

2.7. Main Operation Processes in DKSH Warehouse ................................... 22 



 

v 

 

2.7.1. Inbound ............................................................................................ 23 

2.7.2. Storage ............................................................................................. 25 

2.7.3. Outbound ......................................................................................... 28 

2.7.4. Reverse ............................................................................................. 30 

Chapter 3: FINDINGS AND RECOMMENDATIONS ...................................... 35 

3.1. Findings .................................................................................................. 35 

3.1.1. Significance of Factors in the Warehouse Management Process .... 35 

3.1.2. SWOT analysis of DKSH's warehouse operations .......................... 39 

3.2. Recommendations .................................................................................. 45 

3.2.1. Identify the Problem ........................................................................ 45 

3.2.2. The constraints and limitations of the research subject ................... 56 

CONCLUSION .................................................................................................... 58 

REFERENCES ..................................................................................................... 59 

 

 

 

 

 

 

  



 

vi 

 

LIST OF ABBREVIATION 

 

NO. ABBREVIATION FULL HANDWRITING 

1 DKSH The name of the company 

2 B2C Business-to-consumer 

3 MSMEs Micro, Small and Medium Enterprises 

4 WMS Warehouse Management System 

5 PPE Personal protective equipment 

6 WIP Work in progress or process 

7 MRO Maintainance Repair Overhaul 

8 MM Materials Management 

9 QA Quality Assurance 

10 FEFO First Expired, First Out 

11 FIFO First In, First Out 

12 SAP Systems Applications and Products 

13 FMCG Fast-Moving Consumer Goods 

14 DC Distribution Center 

15 SOP Standard Operating Procedure 

16 WI Working Instruction 

17 RFID Radio Frequency Identification 

18 SKU Stock Keeping Unit 

19 AVG Automated Guided Vehicles 

 

 

  



 

vii 

 

LIST OF TABLES/CHARTS 

Page 

 
Table 1.1. Type of costs in warehouse ............................................................................ 10 
 

Table 2.1. Receiving Good Process ................................................................................ 24 
Table 2.2. Frequency checking inventory in DKSH Warehouse .................................... 26 
Table 2.3. Checking inventory process in DKSH Vietnam Co., Ltd .............................. 27 
Table 2.4. Dispatching Process ....................................................................................... 29 
Table 2.5. Process of Goods Rejection Handling in DKSH Vietnam Co., Ltd .............. 31 
Table 2.6. Process of Goods Return Handling in DKSH Vietnam Co., Ltd ................... 32 
Table 2.7. Process of Goods Destruction in DKSH Vietnam Co., Ltd ........................... 34 
 

Table 3.1. Barcode versus RFID ..................................................................................... 46 
Table 3.2. Comparison between 3 picking methods ....................................................... 48 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

viii 

 

LIST OF FIGURES 

Page 

 

Figure 1.1. Logistics Models ............................................................................................ 5 
Figure 1.2. An overview of the warehouse operations ..................................................... 8 
Figure 1.3. Warehouse activities as a percentage of total cost ....................................... 12 
 

Figure 2.1. Organizational Structure of DKSH Vietnam Co., Ltd ................................. 17 
Figure 2.2. Layout of DKSH Warehouse ....................................................................... 21 
Figure 2.3. Warehouse Management Processes .............................................................. 22 
 

Figure 3.1. Tracking Inventory Process .......................................................................... 51 
Figure 3.2. Order Picking Process .................................................................................. 53 
Figure 3.3. Picking with hand-held barcode scanner ...................................................... 55 
Figure 3.4. Toyota's remote drive solutions .................................................................... 56 
  

file:///C:/Users/ASUS/Documents/thesis/updated_THESIS_NGUYEN%20YEN%20YEN_20DLG1A_2000001464.docx%23_Toc155977515
file:///C:/Users/ASUS/Documents/thesis/updated_THESIS_NGUYEN%20YEN%20YEN_20DLG1A_2000001464.docx%23_Toc155977516
file:///C:/Users/ASUS/Documents/thesis/updated_THESIS_NGUYEN%20YEN%20YEN_20DLG1A_2000001464.docx%23_Toc155977519
file:///C:/Users/ASUS/Documents/thesis/updated_THESIS_NGUYEN%20YEN%20YEN_20DLG1A_2000001464.docx%23_Toc155977520
file:///C:/Users/ASUS/Documents/thesis/updated_THESIS_NGUYEN%20YEN%20YEN_20DLG1A_2000001464.docx%23_Toc155977521
file:///C:/Users/ASUS/Documents/thesis/updated_THESIS_NGUYEN%20YEN%20YEN_20DLG1A_2000001464.docx%23_Toc155977526
file:///C:/Users/ASUS/Documents/thesis/updated_THESIS_NGUYEN%20YEN%20YEN_20DLG1A_2000001464.docx%23_Toc155977528

