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LOI CAM ON

Dé hoan thanh dugc bai khoa luan tot nghiép hoan chinh trén tay, em xin
bay t6 1ong biét on sau sic nhat téi toan thé cac thay co gido khoa Quan tri kinh
doanh Truong Pai hoc Nguyén Tat Thanh da tan tinh giang day va trang bi cho
em nhitng kién thitrc, kinh nghiém quy bau trong sudt qué trinh hoc tap tai trudng.
Dac biét em xin gui 161 cdm on tran trong nhat t6i Thac si Tang Thi Bich Hién,

ngudi da tan tinh giup dd, chi din em sudt qua trinh thyc hién chuyén dé nay.

Pong thoi, em ciing xin dugc giri 101 cam on t6i cic anh chi cong tac tai
Cong ty C6 phan EotyGroup, dic biét 1a cac anh chi & phong kinh doanh nhiing
ngudi ludn nhiét tinh danh tat ca khoang thoi gian quy bau cia minh dé giup d&
em trong viéc thu thap, tim tai li€u cling nhu chi dan cho em nhiing bai hoc, kinh
nghiém song va lam viéc dé ngay hom nay em c6 duogc mot bai bao cao thyc tap
xac thuc va hoan thién.

Trong qué trinh thuc tap c6 18 cling khong thiéu nhitng ¥ kién déng gop,
su gitp d& nhiét tinh ctia ban bé. Nhan day em ciing xin cam on tit ca moi ngudi
dd quan tdm va giup d& em dé em c6 duoc thanh cong nhu ngay hom nay dé
virng tin cho mai sau.

Kinh chic nha truong, cac thdy cb va quy cong ty 10i chuc strc khoe,
thanh dat va hanh phuc trong cudc séng.

Xin chan thanh cam on!

Ngay .........thang ........ nam ..........
Sinh vién thuc hién

(ky va ghi ho tén)

BUI THANH LOI




LOT CAM POAN

To61 cam doan réng dé tai nay la do chinh t6i thuc hién, cac s6 liéu thu
thap va két qua phan tich trong dé tai 1a trung thuc, dé tai khong trung voi bt

ky d¢ tai nghién ctru khoa hoc nao.

Sinh vién thuc hién

(ky va ghi ho tén)

BUI THANH LOI




PHAN MO DAU
1. Ly do chon dé tai

Trong bi canh nguoi tiéu ding Viét Nam ngay cang ¢6 nhiéu co hoi lua
chon dia diém mua sim va yéu cau ngay cang cao vé chit luong dich vu, cling véi
xu huéng phat trién ddi véi thi trudng trong nudc, cac doanh nghiép tuy ¢ nhiéu
co hoi do nhu ciu ngay cang tang cao nhung ciing dang dbi mat véi xu hudng phat
trién cua thi truong noi dia. Véi sy canh tranh dién ra ngay cang khoc liét thi viéc
ban hang tré thanh mot khau quyét dinh quan trong d6i voi mdi doanh nghiép.
Trén thi truong cd rat nhiéu noi cung cap cung loai san pham véi gia ca canh tranh.
Hon nita, nhu cau cua xa hoi va mac séng caa nguoi dan ngay cang cao, yéu cau
d6i voi nguoi tiéu dung ciing tré nén khat khe, vi vay chi dat dugc muyc dich ban
dugc hang hoa thoi thi chua du. Ngoai ra, doanh nghiép phai nghién ciru phat trién
san pham, téi wu hoa chi phi va phan tich hanh vi cua khach hang va dé xuat cac
giai phap t6i vu nham dam bao duoc loi ich va quyén loi cia khach hang ciing nhu
nang cao sy hai 16ng cua ho, tir 46 nang cao vi thé cua doanh nghiép. Véi su phat
trién manh mé cia mang Internet cac doanh nghép da chuyén doi tir ban hang truc
tiép sang két hop vai ban hang truc tuyén théng qua Website, mang xa hai, cac
nén tang app, san thuong mai dién tir nhu Shopee, Lazada,... [am cho viéc ban hang
lai cang trg nén phong phd hon. Vi vay, dé ton tai va phat trién cac doanh nghiép

can chl y dén danh gia cta khach hang cii va thu hit khach hang méi.

Cong ty C6 phan EotyGroup 1a cong ty chuyén san xuat va phan phdi cac
loai vi nan go lat san, cé nhan tao va trang ga céng nghiép. Do cong ty méi gia
nhap thi trudng vao nam 2018 nén hoat dong kinh doanh con gap nhiéu thach thirc.
Cong ty da ting budce vuot qua kho khin va c6 duoc chd dung viing chic trén thi
truong day bién dong hién nay. Xuat phét tir thyc tién néu trén, trong suét thoi gian
lam viéc tai Cong ty C6 phan EotyGroup, tdi da chon “Nghién ciru thuc trang hoat
dong quan tri ban hang tai Céng ty C6 phan EotyGroup” 1am d¢ tai khoa luan vin
t6t nghiép cho chuong trinh dai hoc ciia minh.

2. Muc tiéu nghién cau
2.1. Muc tiéu chung
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Khoa luan tap trung nghién cuu, phan tich thuc trang hoat déong ban hang
tai Cong ty C6 phan EotyGroup. Tur d6 dé xuat mot sé giai phap nham nang cao

hiéu qua ban hang cua cong ty.
2.2. Muc tiéu cy thé

Phan tich thuc trang hoat dong ban hang tai Coéng ty C6 phan EotyGroup
trong ba nam 2020 — 2022.

Phan tich cac yéu t6 anh huong dén hoat dong ban hang tai Cong ty C6 phan
EotyGroup.

Panh gia hoat dong ban hang cua Cong ty C6 phan EotyGroup.

Dé xuat giai phap nham hoan thién hoat dong ban hang, nang cao doanh s

cua cong ty.
3. Cau heéi nghién cwu

Thuc trang hoat dong béan hang tai Cong Ty C6 phan EotyGroup nhu thé
nao trong ba nam 2020 - 20227,

C4c yéu t6 nao anh huong dén hoat dong ban hang tai Cong ty Co phan

EotyGroup?.

MJi yéu t6 tac dong nhu thé nao dén hoat dong ban hang tai Cong ty Co
phan EotyGroup?.

Hoat dong ban hang caa Cong ty Co phan EotyGroup ra sao?.

Nhitng giai phap s& hoan thién hon hoat dong ban hang nhiam nang cao

doanh s cua cong ty?.
4. Poi twong nghién ciu

Déi twong nghién ciu cua khoa luan 1a hoat dong ban hang dbi véi san

pham trong nudc cua Cong ty Co phan EotyGroup.

5. Pham vi nghién cau

5.1. Pham vi khong gian

Khoa luan duoc thuc hién tai Cong ty C6 phan EotyGroup.
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bia chi: 39C Binh Phu, Tam Phu, TP.Thu Drc.
38B17 Cay Keo, Tam Phd, TP.Thu brc.
5.2. Pham vi thai gian

Thoi gian thuc hién khoa luan tir ngay 18/07/2023 dén ngay 12/09/2023.

Khoa luan st dung sb liéu nam 2020 — 2022.
6. Phwong phap nghién ctru

Phuong phéap thu thap dir liéu: Thu thap dir liéu thir cap tir céc bai bao céo
cua cong ty, tham khao cac tai liéu tr Website chinh thic cua doanh nghiép.

Phuong phap phan tich s6 liéu: Khoa luan ¢ sir dung phwong phap thong
ké md ta, so sanh, phan tich nham danh gia tong quat vé hiéu qua ban hang cua
cong ty. Ngoai ra, phan tich ma tran SWOT dé tim ra nhitng diém manh va diém
yéu cling nhu co hoi va thach thirc cia cong ty dé c6 thé dua ra giai phap hoan
thién cdng tac ban hang cua cong ty.
7. Két cAu cia chuyén dé khoa luan

Khoa luan gom hai phan va ba chuong:
PHAN MO PAU

Néu Ién sy can thiét cua dé tai, muc dich, pham vi nghién ctru cua dé tai.
CHUONG 1: CO SO LY LUAN VA PHUONG PHAP NGHIEN CUU

Trinh bay chi tiét nhitng van dé ly luan lién quan dén van d& nghién ctu va
gi6i thigu mot mot cach c6 hé thong cac phuong phap nghién ciru ma khoa luan
dang sir dung dé dat duoc cac muc tiéu nghién ctu hodc tim ra nhitng két qua
nghién cuu.
CHUONG 2: THUC TRANG

Chuong nay 1a thanh phan chinh ciia khoa luan, tién hanh phan tich hoat
dong kinh doanh tai cong ty, thuc trang vé viéc thuc hién hoat dong ban hang va
cac nhan té anh hudng dén hoat dong nay.

CHUONG 3: KET QUA VA THAO LUAN
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Chuong nay dé& cap toi nhitng thuan loi, khé khan, dé xuat/khuyén nghi

nhitng giai phap nhiam hoan thién hoat dong ban hang tai cong ty.
PHAN KET LUAN

Chuong nay trinh bay nhitng két qua chinh ma khéa luan dat duoc trong
qua trinh thuc hién. Néu Ién nhitng diém manh va nhitng diém han ché. Bé xuat

mét s6 kién nghi nhim nang cao hiéu qua cho hoat dong ban hang tai cong ty.
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