CHUONG I: CO SO LY LUAN VE MARKETING DICH VU
CHO DICH VU “KET NOI TUYEN DUNG”

1.1. Tong quan vé Marketing Dich vu cho Dich vu “ Két ndi tuyén dung”

1.1.1. Khii quat vé Dich vu “Két noi tuyén dung”

1.1.1.1. Khdi niém ciia Dich vu “Két noi tuyén dung”

Theo Anphabe, bdo cdo xu hudng nhan s Viét Nam nira dau nim 2023
thong qua sy tong hop tir hon 6.000 dap vién, phong van chuyén sau véi khoang
30 CEO va 120 giam ddc nhan su. Bao céo nhan dinh, nim 2023 tiép tuc la mot
nam ddy thach thirc cho doanh nghiép khi lan séng sa thai khién thi truong nhan
su va nguén nhan luc Viét Nam c6 nhiéu bién dong chua tung co tién 16. Trong
d6, cac doanh nghiép cit giam “manh” thudc cic nganh cong nghé thong tin,
thuong mai dién tir (da cat giam trung binh khoang 25% ngudn nhan luc); nganh
Bit dong san (22%); nganh bao hiém (18%); dién tir, cong nghé cao (16%) va du
lich, am thuc, nghi dudng (16%),...

Theo Tong cuc thong ké, s6 ngudi that nghiép trong do tudi lao dong nam
2022 1a gan 1,07 triéu ngudi, giam 359,2 nghin nguoi so véi nam trude. Ty 18 that
nghiép trong do tudi lao dong nam 2022 1a 2,32%, giam 0,88 diém phén tram so
v6i nim trude. SO thanh nién tir 15-24 tudi that nghiép nim 2022 1a khoang 409,3
nghin nguoi, chiém 37,6% tong s6 nguoi that nghiép tir 15 tudi trd 1én.
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Trong moi trudng kinh doanh ngay cang canh tranh va phtrc tap, viéc tim
kiém va tuyén dung nhén tai phi hgp di tré thanh mot trong nhiing thach thirc
quan trong ddi vé6i cac doanh nghiép, dac biét 1a trong linh vuc kinh doanh dich vu
B2B. Nhan thirc sdu sic vé nhitng kho khin nay, CareerBuilder Vietnam di gi6i
thiéu mot gidi phap dot pha mang tén "Dich vu Két ndi Tuyén dung", nham hd trg
doanh nghiép xay dung ddi ngii nhan vién tai nang mot cach hi¢u qua va thuan

tién.

Hinh 1.2: Pai dién cac Doanh nghiép DI Central, Masan Group, Ngdn hang
VPBank,... dén tham du héi thao véi chi dé "Hello to Hire 4.0" do

CareerBuilder Vietnam té chirc

Dich vu "Két nbi Tuyén dung" ctia CareerBuilder Vietnam khong chi don
thuan 13 mot nén tang tryc tuyén két ndi nha tuyén dung véi tng vién, ma con 1a
mot hé théng toan dién gitp doanh nghiép tdi vu héa quy trinh tuyén dung. Véi su
két hop ctia cong nghé tién tién va kién thic sau rong vé thi trudng lao dong, dich
vu nay mang dén mot cach tiép can doc dao giira nha tuyén dung va tng vién.
1.1.1.2. Khach hang muc tiéu cua Dich vu

Khach hang muc tiéu 13 mot nhom ddi twong khach hang trong phan khuc
thi truong muyc ti€éu ma doanh nghiép ban dang hudng tdi. Nhom ddi tuong khach

hang nay phai dang c6 nhu ciu vé San pham Dich vu ctia cong ty. Va c6 kha ning



chi tra cho San phidm Dich vu 4y. Khach hang muc tiéu chinh 14 nhitng nguoi thuc
sy mang lai cho su phat trién cua thuong hi¢u va doanh thu cho doanh nghiép. Vi
vay viéc xac dinh chinh xac khach hang muc ti€u thuc sy quan trong bdi néu lam
t6t s& gitip 1am ting kha ning mua hang va giam thiéu nhiing chi phi Marketing
khong déng ¢ vao cac dbi tuong khach hang khong phu hop.

Tiéu chi dé phan tich khach hang muc tiéu:

— Dic diém ca nhan cia khach hang muyc tiéu: Quy md cong ty (s6 luong nhan
su), Linh vuc cong ty dang hoat dong,...
— Vi tri cong viéc cua khach hang muc tiéu: Chu doanh nghi¢p, Nha quan 1y,

Nhan vién...

— Phan b dia 1y ctia khach hang muc tiéu: Khu vuc sinh song ctia khach han,

Dan sb khu vuc khach hang,...

— Hoat dong chung cua khach hang myc tiéu: Khéach hang kinh doanh hay san
xuat? Khach hang 1a Doanh nghiép tu nhan hay Doanh nghiép nha nuéc...?
1.1.1.3. Phan khuc va lwa chon thi truong muc tiéu cua Dich vu

Déi voi cac doanh nghiép dang ban bac vé viéc mo rong hodc nhap cudc
vao mot thi truong mai, viéc nghién ctru thi truong tré nén vo cung quan trong. Sy
hiéu biét sau rong vé thi truong hay khach hang tiém ning, dong vai trd quyét dinh
trong viéc xac dinh co hoi kinh doanh va thanh cong trong tuong lai. Viéc nghién
ctru thi trudng gitp doanh nghiép khong chi hiéu rd su phan bd va ciu trac thi
truong muc tiéu ma con giup ho xac dinh dugc nhing thach thirc, co hoi tiém 4an
trong ngdc ngach cua thi truong do.

Ngoai ra, thong qua qué trinh nghién ctu thi truong, doanh nghiép cé thé
tao ra y tudng cho viéc phat trién san phim méi hodc dich vu can thiét cho thi
truong d6. Viéc nay co thé 1a diém khai dau ciia mot cude cach mang san pham,
khi ho thdu hiéu nhitng nhu cau dic thu cta khach hang va thiét ké san phim dua
trén sy hiéu biét do.

Vi du, thong qua qua trinh nghién ctru thi trudng, doanh nghiép c6 thé nhan
thdy rang ty 1¢ tang trudong ciia mot San pham Dich vu & mét thi truong cu thé van
con thép, diéu nay co thé hiéu 14 co hoi dé ho tham gia va tao nén sy thay doi trong

thi truong nay. Hi€u biét vé nhom khach hang muc ti€u va thoi quen mua sam cua
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khach hang cé thé giup doanh nghiép lap ké hoach va trién khai chién lugc
Marketing dung dan. Nho vao sy nghién ctru ndy, doanh nghiép cé thé tranh duoc
nhitng quyét dinh sai 1dm, tdn dung mot cach hiéu qua ngudn luc tai chinh va nhan
lyc ctia minh.

1.1.2. Tong quan vé Marketing Dich vu

1.1.2.1. Khdi niém vé Marketing Dich vu

Marketing di ton tai va phat trién trong hon mot thé ky qua, va trong thoi
gian nay da xuat hién nhiéu dinh nghia va khai niém khac nhau vé Marketing. Diéu
nay phu thude vao bdi canh hay su nhan thirc cua thoi dai, khién cho Marketing co
nhiéu gbc nhin va khia canh khac nhau. Du vay, dén nay, van chua c¢6 mot dinh
nghia chung va thong nhit vé Marketing. Mot sd cac khai niém tiéu bicu vé
Marketing phai ké dén do6 1a:

“Marketing 14 toan b hoat dong ctia con ngudi nham thoa man nhirng nhu
cAu va mong mudn thong qua trao d6i” — theo Philip Kotler — gido su marketing
noi tiéng thé gidi va la "cha dé" ciia marketing hién dai. Hay theo Groroos (1990)
“Marketing 12 nhitng hoat dong thiét lap, duy tri va cing cd lau dai nhitng moi
quan hé véi khach hang mot cach co loi dé dap tng muc tiéu cta cac bén. Diéu
nay duoc thuc hién béng su trao doi gitra cac bén va thoa man nhitng diéu hira
hen”. Mot khai niém vé Marketing cua Hi¢p hoi Marketing Hoa Ky dugce str dung
kha phé bién: “Marketing 1a qua trinh 1én ké hoach va tao dung mo hinh san phém,
hé thdng phan phdi, gia ca va cac chién dich promotion nhiam tao ra nhitng san
pham hoic dich vu (exchanges/marketing offerings) c¢6 kha ning thoa man nhu cau
céc ca nhan hodc to chtrc nhét dinh”.

N6i tom lai, c6 thé hiéu rang Marketing khong don thuan 13 viéc ban hang
hoic Marketing San pham Dich vu nhu nhiéu ngudi van nghi. Marketing 1a mot
qua trinh phirc tap va toan dién bao gém nhiéu hoat dong khac nhau. D6 1a viéc
nghién ciru va hiéu r6 khach hang, tao ra cac San pham Dich vu pht hop véi nhu
cau cua ho, dinh gia hop 1y, t6 chirc va quan 1y hé théng phan phdi hi¢u qua hay
thue hién quang co, khuyén mai dé thu hat sy chu ¥ cua khach hang, sau cing 13

viéc ban hang. Marketing dong vai tro quan trong trong vi¢c xay dung thuong hi¢u



va quan 1y mdi quan hé vé6i khach hang, gitip doanh nghiép phat trién trong thi
truong canh tranh ngay cang khoc liét.
1.1.2.2. Vai tro va chwrc nang cua Marketing Dich vu

Marketing dich vu 1a mgt by phan cua hinh thirc Marketing, véi cac chuc
nang nhu sau:

— Phan tich va nghién ctru thi truong: Nghién ctru su phat trién cia thi trudng,
phan tich d6i thu canh tranh va tim hiéu nhu cau cta khach hang dé lya chon
thi truong phu hop. Véi chic ning nay, Marketing dich vu sé& 1a cau nbi
giira thi truong va doanh nghiép, gin hoat dong doanh nghiép véi sy van
dong cua thi truong.

— Hoach dinh chién lugc: Trén co sd phan tich, nghién ctru, danh gia,
Marketing dich vu s€ xay dung cac ké hoach, chién lugc, muc tiéu va ké
hoach kinh doanh cua doanh nghiép nhu: chién luge dinh gia, chién lugc
san phém, chién luoc phan phéi hodc ban ¢6 thé tham khéo thém céc ké
hoach marketing mau dugc moi ngudi chia sé rong ri trén cac dién dan.

— Té chirc thuc hién: Trién khai cac ké hoach va thuc hién cac muc tiéu chién
luge Marketing di dé ra.

— Giam sat, kiém sat: Tién hanh theo ddi, kiém tra, danh gia va do ludong két
qua thyc hién muyc tiéu va diéu chinh nhiing chién luoc cho phu hop véi su
bién dong cua thi truong.

Marketing dich vu c6 vai tro chi dao, dan dat va phéi hop vai cac hoat dong
kinh doanh cua cic doanh nghiép dich vu. Marketing cung cap co s& khoa hoc va
thuc tién viing chic cho viéc ra quyét dinh kinh doanh ctia doanh nghiép dich vu.
Thong qua viéc nghién ctru, phan tich thi truong, Marketing dich vu s€ xac dinh ro
duoc cac van dé nhu: dich vu gi, cung cép dich vu nhu nao dé c6 thé thoa mén
duoc nhu ciu cta khach hang. Marketing dich vu thiic day nghién ciru, phat trién
va doi v6i dich vu dé thich ing véi su bién d6i cua thi trudng.

1.2. Chién hrge Marketing 7P cho Dich vu “ Két ni tuyén dung”
1.2.1. San pham Dich vu (Product)

Dich vu la mot loai san phém ma bao gém cac hoat dong, loi ich hodc su

hai 10ng dugc cung cip cho ngudi tiéu dung ma khong tao ra mét tht hiru hinh
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hodc s& hitu cu thé. San phém dich vu thuong c6 dac diém vé hinh, khong thé nhin
théy hoac cham vao mot cach truc tiép, va n6 khong dan dén viéc s& hitu mét san
pham cuy thé.

San pham dich vu chinh 13 yéu t6 quan trong va nén tang cua hé thong
Marketing Mix. Chién luge dich vu dya trén viée do luong chét lugng thuc té clia
dich vu so v6i chit lugng ma khach hang mong doi va hy vong. Néu chit luong
thue té cua dich vu khong dap tng ky vong, khach hang s& cam thay that vong.
Nguoc lai, néu chét luong thuc té cua dich vu dap ung hodc vuot qua ky vong,
khach hang s& cam thay hai 10ng va hanh phc.

Sau khi da nghién ctru thi truong va xac dinh duoc thi trudong muc ti€u,
doanh nghiép s€ tién hanh viéc dinh vi, thiét ké San phém Dich vu sao cho phu
hop voi nhu cau va dic diém cua thi truong d6. Nhitng yéu t6 ma doanh nghiép
can xem xét khi xay dung san phém dich vu bao gff)m chét luong, dac diém, nhan
hi€u, bao bi, kich ¢& va dich vu di kem.

Trong sudt qua trinh kinh doanh, doanh nghiép can thudng xuyén danh gia
va theo di su ton tai ctia san pham dé dua ra phuong hudng chién lugc Marketing-
Mix phit hgp. Chu ky séng ciia mot san pham thuong di qua bon giai doan quan
trong: (1) Giai doan gi6i thiéu, (2) Giai doan phat trién, (3) Giai doan bdo hoa va
(4) Giai doan suy thoai.

(1) Giai doan gi6i thiéu: Pay 1a giai doan ma doanh nghiép tung san phadm mai
ra thi truong. Trong giai doan nay, san pham thuong chua dugc biét dén
rong rai. Doanh nghiép c6 thé chon 4p dung chién lugc hét vang (day manh
quang c4o va tiép can nhanh chéng) hoic chién luoc xAm nhép (tdp trung
vao mot phan doan thi trudng nho dé tao uy tin va tor d6 mo rong).

(2) Giai doan phét trién: Giai doan nay dugc ddnh déu boi ting truéng nhanh
chong trong murc tiéu thu. Dé kéo dai giai doan nay, doanh nghiép c6 thé
thuc hién cac chién luge nhu bd sung tinh ning méi cho san pham, cai tién
thiét ké va mau ma, giam gia dé thu hit nguoi mua, mé rong mang ludi

phan phdi, va nang cao chat luong san pham.



(3) Giai doan bao hoa: Trong giai doan nay, tdc do tiéu thyu bit dau cham lai do
thi truong tré nén bio hoa va canh tranh gia ting. Doanh nghiép can tim
cach duy tri sy hdp din cta san pham bang cach thuc hién chién lugc mé
rong thi tredng, nang cap san pham hoic phat trién cc bién thé méi, ciing
nhu tinh chinh chién luge Marketing-Mix.

(4) Giai doan suy thoai: La giai doan khi murc tiéu thu cta san phim giam dang
ké. Su suy thoai nay co thé dién ra nhanh chong hodc cham, va san phém
c6 thé trai qua su tut giam 16n hodc giam dan. Trong giai doan nay, doanh
nghiép c6 thé ap dung chién luoc thu hoach (dé tin dung loi nhuén con lai)
hodc chién luoc giai thé (néu thi trudng khong con hap dan).

Moi giai doan trong chu ky song cua san pham doi héi mot hudng chién
lugc Marketing — Mix thich hop. Tuy nhién, c6 mot diém quan trong khong thay
d6i d6 1a san pham ma doanh nghiép cung cip phai c6 su khac biét, tic 1a phai
vuot trdi hon so véi déi tha canh tranh. Trong trudng hop ca doanh nghiép va cac
dbi thu cung cép san phém tuong tu, viéc tao ra su khac biét tr¢g thanh van dé cbt
161.

Dé tao ra su khac biét, doanh nghiép can xem xét moi khia canh cua trai
nghiém khach hang. C6 thé diéu chinh cac yéu t6 nhu phong cach phuc vy dé lam
cho trai nghiém than thién hon, t6i vu héa qué trinh giao hang dé nhanh chéng va
hiéu quéa hon, va cai thién quy trinh xir Iy khiéu nai dé dam bao sy hai long cua
khach hang.

Mot s6 phuong phap nghién ctru va danh gia khach hang ma cac doanh
nghiép thudng ap dung bao gdbm viéc thu thap y kién cua khach hang thong qua
phiéu khdo sat, phan tich dit liéu biéu do doanh thu dé nhan biét xu huéng va nguén
cung cap loi nhuan, va lay thong tin phan hoi tir kénh phan phéi dé cai thién qua
trinh cung tmg san pham.

1.2.2. Chinh sach gia (Price)

Theo Téc gia Cao Minh Nhut (2016) “Gia ca l1a nhitng gi mang lai doanh
thu, loi nhuén cho cong ty. Pong thoi, gia tao ra chi phi cho khach hang, 13 nhiing
gi ho phai tra dé tao dé co thé trai nghi¢m dich vy v6i tinh ndng va nhan hi¢u cu

thé. Du ngdy nay, canh tranh vé gia da nhuong vi tri hang dau cho canh tranh vé
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chat lugng va dich vy hdu mai, nhung gia van c6 vai trd rat quan trong trong kinh
doanh, boi 1§ gia tic dong manh mé dén chi tiéu ciia ngudi tiéu ding nén thuong
1a tiéu chudn quan trong cuia viéc mua va lya chon cta khach hang."

1.2.3. Kénh phén phéi (Place)

Phan phéi la moét phﬁn quan trong cua hoat dong kinh doanh, dac biét la
trong linh vyc Marketing. Bao gom toan bd qua trinh di chuyén san pham tir ngudn
cung tng hodc san xuit dén tay ngudi tiéu dung cubi cung.

Kénh phan phdi dong vai trd quan trong nhu mot cau nbi thong tin giira
doanh nghiép va khach hang. Diéu nay gitp cho doanh nghiép c6 cai nhin sau hon
vé thi truong, cac ddi thu canh tranh, va tham chi 13 sy bién doi trong nhu cau cua
khach hang. Thong qua kénh phan phdi, doanh nghiép c6 thé thu thap thong tin vé
nhirng khuyét diém trong san pham hoc dich vu ctia minh dé tién hanh cai tién va
nang cao chat lugng.

Mot kénh phan phbi hiéu quéa phai dap ing bon yéu cau chinh:

— Phan phdi hang hoa nhanh chéng: Pam bao rang san pham c6 thé dén tay
khach hang mot cach nhanh nhéat dé dap ung nhu ciu thoi gian thyc cia
khach hang.

— Pam bao chat lugng hang hoéa trong qué trinh van chuyén: Pam bao rang
san pham khong bi hong hodc suy giam chat lugng trong qua trinh van
chuyén tir nha san xuat d¢én diém ban hang cubi cing.

— S6 luong hang hoa tiéu thu dat chi tiéu dwa ra: Pam bao rang sé luong san
pham cung cap du dé dap tmg nhu cau tiéu thy cia thi truong va khong giy
ra tinh trang thiéu hut hodc thira.

— Chi phi van chuyén t6i thiéu: Téi wu hoa chi phi lién quan dén viéc di
chuyén san pham tir ngudn cung tmg dén ngudi tiéu dung cudi cung dé ting
cuong loi nhuan va tinh canh tranh cua doanh nghiép.

1.2.4. Quang c4o, xiic tién (Promotion)

(1) Marketing triec tiép

Marketing truc tiép 1a mot phan quan trong cua chién luge Marketing, dic
biét trong viéc tiép can va tuong tac v6i khach hang. Bao gom viéc str dung cic
cong cu va phuong tién truyén thong dé giri thong diép, gidi thiéu san pham hoic
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dich vu, va tham chi thuc hién giao dich ban hang voi khach hang hién tai hoac
tiém nang.

Trong thoi dai ngdy nay, v6i su bung nd cua cong nghé di dong va sy phd
bién cua Internet, Marketing truc tiép da tré nén ngay cang phd bién va dugc khach
hang wa chudng. Ly do chinh la tinh tién lg1 va linh hoat cua no, cho phép khach
hang trai nghiém mua sim ma khong can phai roi khoi nha hodc tiét kiém duoc
thot gian.

Céc hinh thirc Marketing truc tiép phd bién ngay nay bao gém:

— Marketing qua thu dién tir tryc tiép: Doanh nghiép giri thong diép quang
c40, hodc thong tin san pham thong qua Email cho danh sach khach hang
tiém nang hoic hién tai. Pidu nay co6 thé bao gdm cac chwong trinh Email
Marketing dé twong tac v6i khach hang.

— Marketing qua dién thoai va thu tay: Pay la hinh thitc Marketing truc tiép
truyén théng, bao gém viéc goi dién thoai hodc giri thu t6i khach hang dé
gi6i thiéu San pham Dich vu.

— Marketing truc tiép qua cac phuong tién truyén thong truyén thong: Dicu
nay bao gdm viéc tao va phat séng quang cio truc tiép qua truyén hinh,
truyén thanh, bao chi, hoac tap chi dé tiép can doi twong muc tiéu.

— Marketing qua website va mang xa hdi: Doanh nghi¢p st dung cac trang
web va cac nén tang mang xa hoi dé tao va quan Iy mdi quan hé voi khach
hang, gi6i thidu san pham, va tham chi tién hanh giao dich truc tuyén.

(2) Quadng cdo qua céng cy tim kiém

Quang c4o qua cong cu tim kiém 1a mot hinh thirc quang céo truc tuyén ma
cac doanh nghiép va nha quang céo str dung dé hién thi quang cdo cua ho trong két
qua tim kiém ciia cac cong cu tim kiém nhu Google, Bing, hoic Yahoo. Khi ngudi
dung nhép céc tir khoa lién quan vao cong cu tim kiém, cong cu s€ hién thi cac két
qua tim kiém phu hop.

Quang cado qua cong cu tim kiém hoat dong dua trén hé théng quang cao
PPC (Pay-Per-Click), tirc 1a nha quang cdo chi tra tién khi c6 ngudi nhap vao quang
céo cuia ho. Cac quang cdo thudng xuat hién & vi tri dau tién hodc trén cing cia

két qua tim kiém, dugc danh dau la quang céo hodc c6 bi€u tugong quang céo. bé
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quang cio qua coéng cu tim kiém, nha quang cdo can tao ra va dit cac quang cao
phu hop véi tir khda ma nguoi ding cé thé sir dung khi tim kiém san pham hoac
dich vu ctua ho. Quang céo s¢€ hién thi khi c6 su khép gitra tir khoa tim kiém va tir
khéa ma nha quang cdo da dat.

Quang céo qua cong cy tim kiém c6 nhiéu loi ich, bao gdbm:

— Tiép cin muc tiéu: Quang cdo chi xuét hién khi nguoi dung tim kiém tur
khoa lién quan, gitp nha quang cdo tiép can dung ddi tuong khach hang
muc tiéu.

— Ting tuong tac: Quang cio xuat hién trong két qua tim kiém, thu hut sy cha
¥ ctia ngudi dung va ting co hoi nhdp vao quang céo.

— Do luong hiéu qua: Nha quang céo co6 thé do luong hiéu qua cua chién dich
quang cdo thong qua sb lan nhdp vao quang céo, ty 1é chuyén d6i, va cac
chi s6 khac.

— Pinh hudng dia 1y: Nha quang céo ¢ thé dinh rd vi tri dia 1y dé quang cao
chi hién thi cho nguoi dung trong khu vuc cu thé.

1.2.5. Nhan su (People)

Nhan sy dong vai trd quan trong, khong thé thiéu trong linh vuc Marketing
Dich vu. Nhan su khong chi tao ra San phém Dich vu ma con dai dién cho doanh
nghiép trong mat khach hang. Sy anh hudng cia nhan su ddi voi hinh anh va thanh
cong cua doanh nghi¢p khong thé coi nhe. Vi vay, viéc tuyén dung dao tao hay
quan 1y nhan su 13 mot phan quan trong ctia chién luge Marketing.

Mot t6 chitc dugc xem 1 manh mé trong linh vuc Marketing Dich vu khi
ho c6 mdt ban lanh dao tai nang, co6 nhiéu kinh nghi¢m, ludn quan tam dén sy phat
trién ctia doi ngii nhan vién. Dé dat duoc diéu nay, doanh nghiép can tip trung vao
qué trinh tuyén chon nhan su va lién tuc dau tu vao viée dao tao va phat trién cac
k¥ ning hd trg chuyén mon cho nhan vién.

Ngoai vi¢c xay dung doi ngli nhan sy manh mé&, quan ly nhan su cling dong
vai tro quan trong trong viéc dam bao tinh chét luong cua dich vu. Phai c6 su quan
ly hiéu qua dé dam bao rang nhan vién hiéu va thyc hién dung chién luoc
Marketing Dich vu cua cong ty. Cac qua trinh, tiéu chudn tuyén chon va quy tic

can phai duoc thuc hién mét cach thuong xuyén.
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Su hai long ctia khach hang khong chi phu thudc vao San phém Dich vu,
ma con vao cach ho dugc phuc vu va tuong tac véi nhan sy cia doanh nghiép. Vi
vay, luén quan tim va dau tu vao nhan sy 13 mot phan khong thé thiéu trong chién
lugc Marketing Dich vuy.

Trong thoi gian gan ddy, hoat dong PR (Public Relations - Quan hé cong
chung) di tro nén rat pho bién va duoc cac doanh nghiép quan tim va du tu manh
m&. PR by gid thudng duoc chia thanh hai loai co ban: PR dbi ngoai va PR ddi
noi.

PR dbi ngoai 13 hoat dong tap trung vao viéc xay dung va duy tri mdi quan
hé tich cuc v6i cac ddi tac bén ngoai ciia doanh nghiép. Pay bao gdm viéc tuong
tac voi khach hang, d6i tic bao chi, truyén thong, co quan chinh phu, ngan hang,
va nhiéu ddi tac khac. Myc tiéu ciia PR d6i ngoai thuong 1a xay dung hinh anh tich
cuc v6i cac dbi tac nay.

Trong khi do, PR doi néi nham vao viée tao va duy tri moéi trudng lam viéce
tich cuc va sy hai long cua nhan vién bén trong doanh nghi¢p. Pay la cong viéc
quan trong dé dam bao sy gin b va cam két ctia nhan vién véi cong ty. Dé lam
diéu nay, doanh nghiép can xay dung mot méi truong lam viée thuc dy sy phat
trién va hanh phiic cta nhan vién. Pidu nay bao gdom viéc thiét 1ap cac chinh sach
lwong thuong va bao hiém minh bach va cong bang, cung cap cac phic loi va
thudng thém nhu khen thudng dya trén hi¢u suat lam viéc, nhirng cudc to chure ky
niém cho nhan vién, quan tim va ho trg khi ho gip kho khin, va tao ra co hoi thing
tién trong cong viéc. Nhirng bién phap nay gitp tao dung 1ong trung thanh va tinh
than 1am viéc chuyén nghiép trong cong ty.

Cubi cliing, day 1a mot diém quan trong, can luu y rang sy hai long ciia nhan
vién khong chi anh hudéng dén noi bd cua doanh nghi¢p ma con dén mdi quan hé
cua cong ty véi khach hang va ddi tac bén ngoai. Nhan sy 1a dai dién séng dong
cua doanh nghi¢p va cach ho dugc ddi xtr ¢o thé ¢6 anh huong 16n dén hinh anh

tong thé cua cong ty.
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Nhitng con nguoi nang dong va c6 kha nang phuc vu cao la trung tam cua
céc dich vu xuét sic va co nang suét cao, dic biét nhitng nhan vién phuc vy & tién
sanh. Nhan vién phuc vu 1a hon dé cho sy thanh cong cua cong ty dich vy, vi du:

Nhdn vién giup giir gin viéc dinh vi hinh anh cong ty:

— Nhan vién 1a thanh phan chinh cta dich vu. Thong thudng, nhan vién 13
thanh phan d& nhin thiy nhat. Ho phan phdi dich vu va anh huéng dén chat
lugng dich vu l6n nhat.

— Hinh anh cua nhan vién chinh 13 hinh 4nh cta céng ty. Nhan vién & tién
sanh dai dién cho cong ty va dudi goc nhin hay su cam nhan cura khach
hang, hinh anh ctia nhan vién chinh 1a hinh dnh cta cong ty.

— Nhin hiéu dich vu: Nhan vién & tién sanh va dich vu 1 thanh phﬁn chinh
ctia nhan hiéu. Hau nhu moi ngudi déu cé chuyén riéng ctiia minh vé& cam
nhan tot hay khong t6t danh cac nhan vién phuc vu.

Nhan vién la nguén goc tao ra sw trung thanh ciia khdch hang:

— Nhan vién & tién sanh 1a nhitng nguoi thau hiéu nhing gi khach hang can,
phan phdi dich vu va xay dung mbi quan hé ca nhan v6i khach hang. Chinh
diéu nay tao ra su trung thanh.

— Nhan vién 14 yéu t6 tao ra hoat dong & tién sanh co cong suat cao giup gia
tang ban hang, ban chéo (cross-sales) va ban gia tang (up-sales).

1.2.6. Quy trinh (Process)

Quy trinh (Process) trong Marketing 7P 1a mdt khia canh quan trong ctia
chién luoc Marketing-Mix ctia mot cong ty hodc doanh nghiép. Quy trinh dé cap
dén cach thic ma cac hoat dong duoc thuc hién dé cung cép San phém Dich vu
dén khach hang. Quy trinh bit dau bing viéc xac dinh muc tiéu Marketing, tirc 1a
muc tiéu ma cong ty mudn dat dugc thong qua chién dich Marketing. C6 thé bao
gdm ting doanh sb ban hang, xay dung thuong hiéu, hodc tao su nhan dién véi
khéch hang.

Quy trinh (Process) trong Marketing Dich vu ciia mdt cong ty “Mang viéc
lam va tuyén dung”, bao gdm mot loat cac bude dé cung cip San pham Dich vu

cho khach hang mot cach hi¢u qua va dam bao sy hai long cuia khach hang.
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X4y dung va cép nhat nén tang cong nghé: Budc dau tién cua quy trinh 1a
xay dung va duy tri mot nén tang céng nghé manh mé dé cung cép dich vu
trye tuyén cho ca nguoi tim viée va nha tuyén dung. Piéu ndy bao gdm viéc
phat trién va quan 1y website hodc tng dung di dong, ciing nhu céc tinh
nang va cong cu dé téi uu hoa quy trinh tim kiém viéc 1am va tuyén dung.
Quan 1y co sé dit liéu Gmg vién: Mot phin quan trong ciia mang viéc lam 1a
co so dit liéu ing vién. Quy trinh nay bao gom thu thap, quan 1y va cap nhat
thong tin ctia cac Gng vién ding ky trén nén tang. Piéu nay doi hoi mot hé
thong hiéu qua dé dam bao rang cac thong tin vé viéc lam va tng vién ludn
duoc cap nhat phu hop.

Tao va quan 1y cac goi tai khoan va dich vu: Cong ty can tao ra cac goi tai
khoan va dich vu phil hop v6i nhu cau ctia khach hang. Diéu nay c6 thé bao
gdm cac tiy chon khac nhau cho nguoi tim viée va nha tuyén dung, véi cac
tinh nang va vu dai khac nhau. Quan 1y céc tai khoan va dich vu cia khach
hang cling 13 mot phan quan trong cia quy trinh nay.

Hb tro va tu van khach hang: Cung cap hd tro va tu van cho khach hang 1a
mot phan quan trong cua quy trinh Marketing 7P. Diéu nay bao gém viéc
cung cap thong tin, giai dap thic mac, hudng dan sir dung dich vu va gitp
khach hang giai quyét moi van dé phat sinh.

Danh gia va cai tién: Cudi cung, quy trinh Marketing 7P can danh gia hiéu
suat va thu thap phan hoi tir khach hang dé cai tién dich vy. Cong ty can
theo ddi cac chi sb hiéu suit, danh gia su hai long cia khach hang, va dua
vao thong tin nay dé cai thién quy trinh va San pham Dich vy ctia minh.

Toém lai, quy trinh Marketing 7P cua mt cia mQt cong ty “Mang viéc lam

va tuyén dung” la mot loat cac hoat dong thiét yéu dé cung cép dich vu tot nhét

cho cd nguoi tim viéc va nha tuyén dung.

1.2.7. Co sé ha ting (Physical Evidence)

Co s6 ha tang hay con goi 1a méi trudng vat chat, dong mot vai trd quan

trong trong viéc xay dung hinh anh va thuong hiéu ctua doanh nghiép. N6 bao gébm

khong gian san xuat san pham, noi dién ra cudc gip g& va trao doi gifta doanh

nghiép va khach hang. Mbi trudng ndy thuong 1a diém dau tién ma khach hang
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tiép xtic va danh gia, va n6 ¢ anh hudéng 16n dén hinh anh cua doanh nghiép trong
mat cong chung va thi trudng.

Su quan tam dic biét dbi voi khong gian va trang thiét bi cua doanh nghiép
khong chi 14 dé tao 4n twong tich cyc ma con dé dam bao chat lugng san pham va
dich vu. Mot mdi truong lam viée tién nghi, trang bi ddy du trang thiét bi hién dai
s& gitip doanh nghiép cai thién qua trinh san xuét va han ché cac san pham 16i.
Ngoai ra, moi trudng 1am viée t6t cling c6 anh hudng 16n dén tinh than 1am viéc
cua nhan vién. Mot noi lam viéc thoai mai va hién dai thuong tao dong luc cao cho
nhan vién, gitp ho lam viéc hing hai, ty hao vé noi lam viéc va gian b véi doanh
nghiép. Poi véi khach hang, khi ho ¢6 4n tugng vé khong gian va co so vat chat
cua doanh nghi¢p, ho c6 xu hudng téi thuong xuyén hon.

Vi vay, dau tu vao co sé ha téng va trang thiét bi ludn 1a mot phén quan
trong trong chién luoc kinh doanh ciia cac doanh nghiép. Can thuong xuyén kiém
tra va bao dudng cac thiét bi, co s¢ vat chat dé dam bao rang ching ludn dap tng
dugc yéu cau, gitp tao dyng mot hinh anh tich cyc trong mat khach hang va doi
tac.

1.3. Panh gia chung hiéu qua cta hoat dong Marketing Dich vu

Sau khi d3 tién hanh nghién ctu thi trudng, xay dung chién luoc Marketing
chi tiét, va trién khai cac hoat dong thuc hién, viéc danh gia hi€u qua cta nhitng
hoat dong nay trd thanh budc cudi cung va quan trong dé doanh nghiép biét duoc
liéu chién luoc dd chon c6 phu hop va dem lai két qua nhu mong doi hay khong.

Dé danh gia hiéu qua cta hoat dong Marketing, doanh nghiép c6 thé so sanh
cac chi tiéu da dat ra trong ké hoach ban dau véi nhirng chi ti€u thuc té sau khi
hoan thanh chién dich. Céc chi tiéu nay bao gém nhu muc tiéu thy, thi phﬁn, doanh
s6 ban, loi nhuan, mac d6 hai long cua khach hang, va chi phi da phat sinh. Mot
chién lugc marketing duoc coi 12 hiéu qua khi né gitip doanh nghiép dat hodc vuot
qua cic chi tiéu d3 dé ra trong ké hoach v6i mirc chi phi thdp nhét co thé.

Qua trinh danh gia hiéu qua nay khong chi giup doanh nghiép biét dugc lidu
chién luoc di chon c6 mang lai lgi ich va phat trién hay khéng ma con gitip doanh

nghiép nhén biét dugc nhitng di€ém manh va y€u cta chién dich. Bi€u nay rat quan

14



trong dé doanh nghiép c6 thé diéu chinh va cai thién chién lugc Marketing cua

minh, tor d6 ndng cao kha nang canh tranh trong tuong lai.
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CHUONG II: THUC TRANG HOAT PONG MARKETING
CUA DICH VU “KET NOI TUYEN DUNG”
TAI CONG TY CO PHAN CAREERBUILDER VIETNAM

2.1. Téng quan vé Cong ty Cé phin CareerBuilder Vietnam

Tén doanh nghiép viét bang tiéng Viét/tén cong ty viét bang tiéng Viét:
CONG TY CO PHAN CAREERBUILDER

Tén doanh nghiép viét bing tiéng nwéc ngoai/tén cong ty viét biang
tiéng nuéc ngoai: CAREERBUILDER JOINT STOCK COMPANY

Tén doanh nghiép viét tat/tén cong ty viét tait: CAREERBUILDER

Tinh trang hoat dong: Dang hoat dong

Ma s6 doanh nghiép/mai s6 thué doanh nghiép: 0303284985

Loai hinh phap ly/loai hinh doanh nghiép: Cong ty c6 phan

Ngay bit dau thanh lap: 20-07-2006

Tén nguoi dai dién theo phap luat: BUI NGOC QUOC HUNG

Pia chi tru sé chinh: 139 Pasteur, Phuong Vo Thi Sau, Quan 3, Thanh phé
H6 Chi Minh, Viét Nam.

Nganh nghé hoat ddng chinh: Mang viéc 1am va tuyén dung.

DPién thoai: (028) 3822 6060 — (024) 7305 6060

Website: https://careerbuilder.vn/

2.1.1. Qua trinh hinh thanh va phit trién ctia Cong ty Co phan CareerBuilder
Vietnam

Cong ty C6 phan CareerBuilder Vietnam dugc thanh 1ap vao nim 2006 va
13 mot cong ty con ctia Tap doan CareerBuilder - mot cong ty dan dau trong linh
vuc dich vu tuyén dung truc tuyén trén toan cau. Dudi sy hd tro tur Tap doan
CareerBuilder, CareerBuilder Vietnam da phat trién va trd thanh mot trong nhiing
cong ty hang dau trong linh vuc tuyén dung truc tuyén tai Viét Nam.

Qua trinh hinh thanh va phat trién ciia CareerBuilder Vietnam c6 thé
dwgc phan thanh cac giai doan chinh sau:

Giai doan mé réng va phat trién (2011-2015): CareerBuilder Vietnam da

nhanh chéng mé rong quy md hoat déng va xay dung mdi quan hé ddi tac véi
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nhiéu doanh nghiép 16n tai Viét Nam. Cong ty tiép tuc dau tu vao cong nghé va
phat trién cac dich vu va giai phap tuyén dung truc tuyén tién tién, nham mang lai
gia tri gia tdng cho khach hang.

Giai dogn dinh vi thwong hiéu (2016-2018): Trong giai doan nay,
CareerBuilder Vietnam tap trung vao viéc xay dung thuong hi¢u manh mé va tang
cuong nhan dién ctia minh trén thi truong Viét Nam. Cong ty déy manh hoat dong
marketing va truyén thong, tham gia vao cac su kién nganh nghé va xay dung mdi
quan hé véi cong ddng ngudi lao dong va doanh nghiép.

Giai dogn mo rong dich vu va khach hang (2019-2021): CareerBuilder
Vietnam tiép tuc mé rong danh muc dich vu va giai phap tuyén dung truc tuyén
ctia minh. Cong ty ting cudng hop tac vai cac ddi tac chién lugc va mo rong mang
ludi khach hang trong va ngoai nude. Dong thoi, CareerBuilder Vietnam ciing day
manh nghién ctru va phat trién cong nghé dé cung cap nhiing giai phap tuyén dung

tién tién, dap Gmg xu hudng va thay doi trong linh vurc tuyén dung.

@B CareerBuilder’

Global Leader in Recruitment Solutions

Hinh 2.1: Logo, Logo-Type ciia Céng ty C6 phan CareerBuilder
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Hinh 2.2: Logo-Mark ciia Céng ty Cé phan

CareerBuilder

St ménh va tam nhin 1 nhiing yéu t6 quan trong xéac dinh gia tri c6t 1561 ctia
mot cong ty. Dudi day 1a S& ménh, Tam nhin va Gia tri c6t 16i cia Cong ty co
phan CareerBuilder:

Sz ménh: Cong ty ¢ phan CareerBuilder dd dit ra st ménh 1a dong hanh
cung nguoi lao dong trong viée tao dung su nghiép thanh cong va giup ho tim kiém
nhirng co hodi viéc lam phu hop vdi kha nang va muc ti€u cua minh. CareerBuilder
cam két mang dén nhirng giai phap va dich vu tuyén dung hang dau, két ndi ngudn
nhan lyc tai nang v6i doanh nghiép dé thuc day su phat trién bén viing trong moi
truong kinh doanh.

Tam nhin: CareerBuilder hudng to1 viée tré thanh ddi tac chién luoc hang
dau trong linh vuc tuyén dung va phét trién nhan sy trén toan cau. TAm nhin cua
cong ty 13 tao ra mot hé sinh thai cong nghé inovative va cung cip nhing giai phap
thong minh dé giup doanh nghiép va ca nhan khai thac tdi da tiém niang va thanh
cong trong sy phat trién sy nghiép.

Gid tri cét 16i ciia cong ty CareerBuilder gom:

- Théng thén: CareerBuilder luén théng thin ddi dién vai sy that, khong che
gidu nhitng thong tin quan trong viri khach hang, dic biét ludn tuan thu
nguyén tic dao dtrc va phap luat. CareerBuilder tuan thu nguyén tic trung
thyc va minh bach trong moi hoat dong kinh doanh, khi lam viéc véi khach
hang hay d6i tac.

— Chu dong di kém voi tinh than ky luat: Méi trudng 1am viéc chuyén nghiép,

quyét doan dua ra quyét dinh khong phu thudc vao su chi dao nhung van
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thé hién duoc tinh than ky luat. CareerBuilder cam két cung cép dich vu
chuyén nghiép va tan tim dé dap tmg nhu cau va mong doi ctia khach hang.
— Pam mé cong viéc: Pam mé trong coéng viéc 13 ngudn dong luc dé
CareerBuilder lién tuc nd luc cung cp cac giai phap tot nhat trong linh virc
“Mang viéc 1am va tuyén dung”.
— Nang dong: Su nang dong giup CareerBuilder duy tri vi tri tién phong trong
viéc phat trién cong nghé méi cho nganh.
— Tich cuc hop tac: CareerBuilder xay dung mdt moi truong lam viéc doan
két, than thién va khuyén khich sy phat trién ca nhén.
2.1.2. Linh vuc hoat dong va chirc nang

Tai Viét Nam, CareerBuilder 1a lya chon ctia hon 17.000 doanh nghi¢p hang
dau voi cac vu thé: Tiép can hiéu qua nhidu ngudn Gng vién tiém ning véi Giai
phap két ndi, tuyén dung va quan 1y nhan tai Talent Solution, Talent Driver,
Targeted Email Marketing, Talent Referral. Thu hat hang trim ngan ho so tng
vién hoan chinh va dugc cép nhat méi thuong xuyén.

Cong ty C6 phan CareerBuilder Vietnam 1a mot trong nhiing cong ty hang
dau trong linh vuc tuyén dung va quan ly nhan sy tai Viét Nam. V61 st ménh la
cau ndi giita nguoi tim viéc va doanh nghiép, CareerBuilder Vietnam cung cap
mot loat cac dich vu va san pham da dang nham dap Gng nhu cdu tuyén dung va
quan Iy nhan su ctia ca hai bén. Duéi day 1a mot gidi thiéu chi tiét vé cac san pham
dich vu ctia cong ty:

(1) Nén ting tuyén dung tric tuyén: Mot trong nhimng dich vu hang dau
ma CareerBuilder Vietnam cung cap 13 nén tang tuyén dung truc tuyén. Pay 1a mot
nén tang manh mé& cho phép ngudi tim viéc tao hd so ca nhan, tim kiém va nop
don ing tuyén cho céc vi tri viée lam. V6i giao dién truc quan va dé st dung, nén
tang nay cho phép nguoi tim vi¢e kham pha hang ngan cong vi¢c khac nhau tur cac
doanh nghiép uy tin va dang tin cy trén khip Viét Nam. Dong thoi, doanh nghiép
cling c6 thé str dung nén tang dé ding tin tuyén dung, quan 1y va danh gia tmg vién

mot céach tién 1gi va hi¢u qua.
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1M Duor Xem céc céng viéc gan vi tri clia ban
(J) Competitive

VIEC LAM PHU HOP V31 BAN (50)

Nhan vién bao tri co khi - Lam viéc tai
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Céng ty TNHH Gidy Lee&Man Viét Nam @ naneco  TIEN GIANG)
T NANOCO GROUP
@ Competitive
(-') Competitive
Credit Administration Officer
GAMUDALAND  Cang ty C6 phan Gamuda Land (HCMC) Q? @ Nhan Vién R & D s
M Vinawood Co. Ltd.,

(:) Competitive oot Chil
@ 20-25 tr VND
Regional Mobile/ Web
. Technical Manager K& toan trudng ose
(N _ Ask -
= Starbucks Vietnam \Y CONG TY TNHH MTV NDN

Wi Mir I

(:) Competitive (:) 20-0 tr VND

Retail Operation Manager (Whisky
and Cigar)
Coéng Ty TNHH Golden Phoenix Vietnam @ _ I -

Hinh 2.3: Gioi thiéu viéc lam tur cac doanh nghiép hang dau tai Viét Nam
(Nguon: CareerBuilder.vn)

bé gilp nguoi tim viéc tiép can voi1 cac co hoi viéc lam, CareerBuilder
Vietnam (2) Gidi thi¢u viéc lam tiv cdc doanh nghiép hang dau tai Viét Nam. Cac
vi tri viéc lam dugc cung cép bao gém tr cdc nganh nghé khac nhau, tir linh vuc
cong nghé thong tin, k¥ thuét, kinh doanh dén dich vu va tai chinh. CareerBuilder
Vietnam cung cip thong tin chi tiét vé cac vi tri viéc 1am, yéu cau cong viée, loi
ich va moi truong lam viée cua tirng cong ty, gitp nguoi tim viée tim dugce cong

viéc phu hop véi nhu cau va kha ndng cia minh.
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€] CAREEREUILDER

NHA TUYEN DUNG HANG DAU VIFLOGO

Hinh 2.4: Gioi thiéu viéc lam ti cac doanh nghiép hang dau tai Viét Nam
(Nguon: CareerBuilder.vn)

Pé dap Gng nhu cau (3) Qudng bd tuyén dung cua doanh nghiép,
CareerBuilder Vietnam cung cip cac giai phap quang céo tuyén dung hiéu qua.
Doi ngii chuyén gia quang céo cta cong ty s& tu van va gitip doanh nghiép dua ra
chién lugc quang céo tdi wu, tir viéc dang tin tuyén dung trén nén tang truc tuyén
ctiia CareerBuilder Vietnam dén quang cdo trén cic mang xi hoi va website doi
tac. Bén canh do, CareerBuilder Vietnam cling tham gia t6 chirc cac sy kién tuyén
dung dé két nbi doanh nghiép vdi tng vién tiém ning.

Tong quan, Cong ty Co phan CareerBuilder Vietnam cung cap mot loat cac
dich vu va san pham chét lugng cao trong linh vuc tuyén dung va quan 1y nhan sy.
Ttr viée két ndi ngudi tim viée v6i co hdi viée 1am, tu van nghé nghiép, quang cdo
tuyén dung, CareerBuilder Vietnam luén cam két mang lai gi4 tri va hiéu qua cho

cd nguoi tim viéc va doanh nghiép.
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2.1.3. Co céu td chirc nhan su

@B careerBuilder’

Global Leader in Recruitment Solutions

BUI NGOC QUOC HUNG
Chief Executive Officer (CEQ)

GPTC (CFO) GPPH (C00) GPKD (CCO) GDKT (CTO)

Sale Head
General
Accounting

m “ SalesLeader - Manager
Marketing I—. IT Helpdesk
Manager Account
Manager
Marketmg
Executlve

Product
Manager

Product
Designer

So do 2.1: M6 hinh co cdu t6 chire nhén sw ciia Cong ty Cé phan CareerBuilder

Vietnam
(Nguén: Phong nhan sw CareerBuilder)

CEO 1a nguoi dimg du va 1anh dao toan bo cong ty, dinh hinh chién lugc va
huéng phat trién. CFO quan 1y tai chinh va ké toan, dam bao tuan thu quy dinh tai
chinh. COO dam nhan vai tro quan 1y hoat dong kinh doanh hang ngay, t6i vu hoa
quy trinh 1am viéc. CCO 1a ngudi dimg dau cong tac tiép thi, xay dung chién luoc
va quang ba thuong hi¢u. CTO ddm nhi¢ém vai tro quan ly cong nghé, dinh hinh va
trién khai chién lugc cong nghé cua cong ty.

Su to chire chat ché va phan chia rd rang cac vi tri quan 1y gitup cong ty hoat
dong hiéu qua va nang cao ning suat. Su phéi hop va tuong tac giira cac bd phan
va nhan vién dugc dam bdo, tir d6 dem lai sy phat trién bén virng cho cong ty
CareerBuilder. Co cau t6 chirc nhan sy cta cong ty co phan CareerBuilder bao

gom céc vi tri quan 1y cap cao sau:
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Giam dbc diéu hanh (CEO) - Bui Ngoc Quéc Hung:

La nguoi ding dau cong ty va chiu trach nhiém lanh dao toan bo hoat dong
cua cong ty.

Dinh hinh chién lugce va huéng phat trién cta cong ty.

Quyét dinh cac chinh sach va quyét dinh quan trong lién quan dén tai chinh,

mo rong kinh doanh va phat trién san pham/dich vu.

Giam ddc tai chinh (CFO):

Chiu trach nhiém quan 1y tai chinh va ké toan ciia cong ty.
Theo ddi va phan tich tinh hinh tai chinh, 1ap bdo céo tai chinh va du bao.

Pam bao tuan thi cac quy dinh tai chinh va thué.

Giam doc diéu hanh (COO):

Pung dau hoat dong kinh doanh hang ngay cta cong ty.

Quan 1y va t6i wu hoa quy trinh lam viéc dé dat hiéu qua va hiéu suét cao
nhat.

Pam bao sy phdi hop va tuong tac tot giita cac bo phan va doi ngii nhan

vién.

Giam doc kinh doanh (CCO):

Chiu trach nhiém xay dung chién lugc tiép thi va quang ba thuong hi€u cia
cong ty.

Diéu hanh cac hoat dong tiép thi va quang céo dé thu hit va tao loi ich cho
khach hang.

Quan 1y céac chién dich quang cdo, PR, va quan hé cong chung dé nang cao

nhan di¢n thuong hi¢u va tang cuong doanh s6 ban hang.

Giam ddc cong nghé (CTO):

Chiu trach nhiém dinh hinh va trién khai chién lugc cong nghé cia cong ty.
Quan 1y viéc phat trién va Gng dung cong nghé méi dé ning cao hiéu suat
va tao ra gia tri cho cong ty.

DPam bao hoat dong 6n dinh va phat trién ctia co s& ha ting cong nghé thong

tin.

Chirc nang cua cac phong ban:
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(1) Phong Marketing:

Xay dung, thyc hi¢n, do luong va danh gid hi¢u qua cac chién dich Marketing.
Phdi hop véi cac phong ban lién quan, thyc hién cta du an cho khach hang.
Nghién ctru thi trudng va phan tich ddi thu canh tranh

Tu van tong thé chién lwvgc Marketing quan 1y thuong hiéu dai han cho
khach hang.

Xay dung va phat trién hé théng website cong dong.

Trién khai cc hoat dong quang céo, su kién tuyén dung tai cac co s¢ dao tao
nhan Iuc nhu Pai hoc, Cao déng,. ..

Marketing thuong hiéu qua cac kénh truyén thong. Marketing su kién, hop tac
voi cac dbi tac chién luge.

Nghién ciru va phat trién San pham Dich vu.

(2) Phong Ky Thudat:

Thuec hién cac du an thiét ké website, SEO cho khach hang.

Thiét ké cac 4n phim quang cdo online: Banner, Poster... theo kich
thude chuan.

Nghién ctru, phat trién va tng dung cac Cong nghé méi dé nang cao chat
lugng dich vu cho khach hang.

H6 tro ky thuat cho khach hang.

(3) Phong Kinh Doanh:

Xay dung ké hoach, chién lugc ban hang.

Thuc hién cac hoat dong Marketing, ban hang.

bam bdo quy trinh ban hang hiéu qua, chuyén nghiép.

Duy tri mdi quan hé v6i khach hang hién tai va mo rong cac thi truong
tiém nang.

Tiép nhéan cac phan hoi ctia khach hang lién quan dén cic San phdm Dich
vu cua Cong ty.

Thuc hién tham do y kién ciia khach hang vé chat lugng ciia San phdm
Dich vy Cong ty.

Tu van va hd trg khach hang trong nhiing truong hop khan cap.

(4) Phong Hanh chinh — Nhin su:
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X4y dung ché d6 lwong, ché d6 dai ngd va phuc loi cho nhan vién.

Tim kiém, tuyén dung ngudn nhén luc c6 chit luong cho Cong ty.

Xay dung ké hoach, chuong trinh dao tao, boi dudng nghiép vu cho can
bo nhan vién.

T6 chtrc cac su kién, hoi nghi ndi bo.

Phong véan g vién, dé xuat tuyén dung.

Quan 1y hd so, 1y lich cua can bd nhan vién trong Cong ty, giai quyét
céc thu tuc vé tuyén dung, hop déng lao dong, thoi viéce, bo nhiém, bai
mién, ky luat, khen thuong, nghi huu....

Quan 1y cong vin, gidy to, so sach hanh chinh va con dau. Thuc hién
cong tac luu trir cac tai li€u thuong va tai liéu quan trong.

Mua sam, quan ly va bao tri tai san.

(5) Phong Tai chinh — Ké todn:

Chju trach nhiém vé hoat dong thu chi trong Cong ty.

Ké toan ndi bo, quan ly tai san, kiém soat cac chi phi hoat dong cua
Cong ty.

Thuyc hién xuét, nhap hoa don mua hang hoa, dich vy, ké khai, bao cao
dinh ky theo quy dinh.

Chi tra lvong cho nhén vién.

Quan 1y viéc giao, nhan tai san Cong ty, kiém ké tai san dinh ky.

Chiu trach nhiém giai trinh trudc co quan thué vé tai chinh Cong ty.
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2.1.4. Két qua hoat dong kinh doanh ciia cong ty trong 3 nim 2020-2022

Dudi day 1a bang bao céo tai chinh tir nim 2020 dén nam 2022 dya trén sd

liéu, kém theo nhan xét chi tiét vé cac s6 liéu ciia Cong ty Co phan CareerBuilder

Vietnam trong giai doan COVID-19 nam 2020-2021:

Bdng 2.1: Bdo cdo tai chinh tir nam 2020 dén nam 2022 cia Céng ty Cé phan

CareerBuilder Vietnam

Don vi: Triéu dong

va cung cap dich

Chénh Iéch
Chi tiéu . .
Ty tron Ty tron
2020 2021 2022 yrons yirons
2021/2020 | 2022/2021
Doanh thu 298.540 | 346.060 | 432.790 15,9% 25,06%
Chi phi ban hang

92.810 | 83.150 | 113.250 -10,4% 36,2%

TNDN

vu
Chi phi dau tw cho
cac hoat dong 21.680 | 18.320 | 26.800 -15,5% 46,3%
Marketing
Chi phi khac 30.180 | 59.110| 21.990 95,9% - 62,8%
Lgi nhuén trudc

, 153.870 | 185.480 | 270.750 20,5% 46%
thue TNDN
Thué TNDN (20%) 30.774 | 37.096 | 54.150 20,5% 46%
Loi nhuén sau thué

123.096 | 148.384 | 216.600 20,5% 46%

(Nguén: Phong tai vu CareerBuilder)
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Don vi: Triéu dong

500,000
450,000 432,790
400,000
346,060
350,000
298,540
300,000
250,000 516,600
200,000
148,384
150,000 123,094
100,000
50,000
0
2020 2021 2022
® Doanh thu 298,540 346,060 432,790
® Loi nhuan sau thué 123,094 148,384 216,600

Biéu do 2.1: Bdo cdo tai chinh tir nam 2020 dén nam 2022 ciia Cong ty Cé phan

CareerBuilder Vietnam

CareerBuilder Vietnam d4 trai qua mot sy tang truong dang ké trong Doanh
thu tir ndm 2020 dén nam 2021, vdi ty trong ting trudng 13 15,9%. Sy ting trudng
nay co6 thé phan anh mirc do thich tmg va kha ning thich nghi ciia cong ty trong
bdi canh khé khan cua dich COVID-19.

Doanh thu ban hang va cung cap dich vu ctia cong ty di ting tir mirc 298.540
Triéu déng nam 2020 1én 346.060 Triéu ddng nam 2021, va tiép tuc ting lén
432.790 Triéu dong nam 2022. Sy ting trudng nay cho thiy cong ty da thanh cong
trong viéc phuc hdi va mé rong hoat dong kinh doanh sau giai doan kho khan. Diéu
nay c6 thé dugc giai thich boi viée cong ty da ap dung cac chién luge Marketing
hiéu qua dé thu hut khach hang, ting cuong doanh s ban hang va cung cap dich
vu.

Co sy giam ty trong nhe trong chi phi ban hang va cung cap dich vu tir nim
2020 dén nam 2021 (-10,4%). Nhung sau do, ty trong ting 1én manh mé& vao nim
2022 (+36,2%). Su thay d6i nay, c6 thé cong ty da ap dung cac bién phap tiét kiém
va chi tiéu hi¢u qua trong quan 1y chi phi sau khi thich img véi dich COVID-19.
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Téng chi phi dau tu cho hoat dong Marketing c6 su bién dong. Co6 mot giam
ty trong 16n vao nam 2021 (-15,5%). Sau do, ty trong tang cao vao nam 2022
(+46,3%). Su bién dong nay cé thé lién quan dén sy diéu chinh chién lugc
Marketing cta CareerBuilder Vietnam trong giai doan khé khan va sau dé dau tu
manh mé& vao nim 2022 dé gia ting doanh s ban hang.

Dng thoi, 1oi nhudn sau thué TNDN cia cong ty ciing da ting tir 123.096
Triéu dong nam 2020 1én 148.384 Triéu dong nam 2021 va tiép tuc ting lén
216.600 Triéu déng nam 2022. Day 1a mot sy ting trudng dang ké va cho thiy
cong ty da thanh cong trong viéc quan 1y chi phi va tdng cuong hiéu qua hoat dong
trong giai doan kho khan nay. Diéu nay c6 thé dugc dat dugce thong qua viée tbi
uu héa cau tric chi phi, ting cudng ning suat lao dong va ting trudong doanh thu.

Téng quan, Cong ty Co phan CareerBuilder Vietnam di dat duoc sy phuc
hoi va ting truong manh mé trong giai doan COVID-19. Sy ting trudong dang ké
ctia doanh thu va loi nhuén sau thué TNDN cho théy su thanh cong trong viéc thich
nghi véi moi truong kinh doanh khé khan va kha ndng quan 1y tai chinh hié¢u qua.

2.2. Chirc nang nhiém vu va co cau to chirc nhan sw cia by phan Marketing

Marketing

Sordé 2.1: M6 hinh co cdu t6 chire
4 )
| Marketing nhan sw bo phan Marketing cua
Manager Céng ty C6 phan CareerBuilder
(. J .
Vietnam
4 )
| | Marketing
Executive
& J
Marketing Manager:

— Dan dit viéc 1ap ké hoach va thyuc hién tit ca cac chién dich Marketing.
— Quan Iy va tdi uu hoa cac chién dich quang cio truc tuyén dé thuc day viéc

tao khach hang tiém ning, thu hut khach hang va nhan thirc vé thuong hiéu.
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Tao va quan 1y ngan sach tiép thi, phan bd ngudn lyc hiu qua dé dat ROI
tdi da.

T6 chirc va giam sat cac su kién hoi thao dé quang ba cic San pham Dich
vu tai CareerBuilder Vietnam va thu hut ddi twong muc tiéu.

Phén tich dit liéu hiéu suét chién dich dé do ludong hiéu qua va thuc hién cac
diéu chinh dua trén dit liéu néu can.

Chuén bi cac bao cdo tiép thi thuong xuyén dé truyén dat cac sb liéu hiéu
suat va két qua cho quan 1y cip cao.

Duy tri su hién dién tryc tuyén manh mé théng qua quan 1y ndi dung trang
Website, tuong tac trén mang xa hdi va Marketing qua Email.

Marketing Executive:

Lap ké hoach, dé xuat va thuc hién cac hoat dong Marketing CareerBuilder
Vietnam theo ké hoach Marketing hang thang hay hang nam.

Xéc dinh ddi twong muc tiéu va xac dinh cac phuong thirc truyén thong hiéu
qua dé truyén dat dén ddi twong khach hang muc tiéu.

Tao co hoi quang ba chéo véi tat ca cac ddi tac hién tai va tiém nang.

Theo doi va thuc hién cac hoat dong lién quan trong cac su kién truyén
thong hay su ki¢n University Network.

Quan Iy trang web va cac kénh truyén thong xi hoi cua CareerBuilder
Vietnam.

Nang cao nhan thirc va hinh anh cta cong ching thong qua céc thong cao
bao chi, xdy dung mdi quan hé véi truyén thong x3 hoi.

HO trg quan 1y ngan sach truyén thong.

Quan sat, phan tich, ddnh gid va bdo cdo cac hoat dong Marketing hang
thang, hang nam. Béo cao cho Marketing Manager va hgp tac chét ché voi

nhom Van hanh.
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2.3. Thue trang hoat dgng Marketing trong nhirng nim gﬁn day
2.3.1. Hoat dong nghién ctru, duw bao xu hwéng ctia Cong ty

Dua vao thong tin tir SimilarWeb cung cép, s6 luot truy cdp trén cac trang
Web “Viéc lam va tuyén dung nhan sy hang dau” tai Viét Nam trong Quy 3/2023,
c6 thé dién giai két qua nhu sau:

— TopCV: Trong thang 6/2023, TopCV c6 s6 lugt truy cap cao nhét 14 5.586
triéu. Trong thang 7/2023, sb luot truy cdp giam xudng 4.715 triéu. Trong
thang 8/2023, tiép tuc giam con 4.488 triéu.

— CareerBuilder: Trong thang 6/2023, CareerBuilder c6 3.739 tri¢u luot truy
cap. Trong thang 7/2023, sb luot truy cdp giam xubng 3.212 triéu. Trong
thang 8/2023, tiép tuc giam con 2.938 triéu.

— Vietnamworks: Trong thang 6/2023, Vietnamworks c6 2.289 tri¢u lugt truy
cap. Trong thang 7/2023, s6 lugt truy cép tang 1én 2.640 triéu. Trong thang
8/2023, giam xudng con 2.548 triéu.

TopCV tiép tuc dan dau vé sb luot truy cép trong ca ba thang, cho thay sy 6n
dinh va sy quan tAm ctia nguoi dung ddi vdi trang web ndy. CareerBuilder giam
s6 luot truy cap tir thang 6 dén thang 8, nhung van giir vi tri thtt hai vé so luot truy
cap. Vietnamworks c6 mét su tang trudng nhét dinh tur thang 6 dén thang 7, sau
d6 giam lai vao thang 8, xép hang thtr ba vé s6 luot truy cap. Két qua nay cho thiy
réng ca ba trang web c6 su canh tranh manh trong linh vuc Mang viéc lam va tuyén
dung nhan sy tai Vi¢t Nam, va hai ddi thu truc tiép cua CareerBuilder Vietnam
dang lién tuc thay doi chién luoc dé thu hiit nguoi dung truy cip Website trong cac

thang gan day.
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@ careerbuildern vietnamworks.com tepevvn + Ajouter
.

Performance du site web A pdf & Jun 2023 - Aug 2023 (3 Mois) = Worldwide

Visites au fil du temps b N <

@ careerbuilderun etnamworks.com 8 tope
9.890M 8.079M 14.79M

_—

Hinh 2.5: Xép hang cdc Trang web viéc lam va nhadn s dwoc truy c¢dp nhiéu nhdt

tai Viét Nam trong Quy 3/2023
(Nguon: Theo SimilarWeb)

2.3.2. Hoat ddng trién khai cac Chién lwgc Marketing Dich vu (7P)
2.3.2.1. San phdm Dich vu (Product)

Trén trang web cua CareerBuilder Vietnam, san phém dich vu duoc thiét
ké dic biét dé dap mg nhu cau cua cac doanh nghiép B2B. Pdi véi cac cong ty
dang can su tro gitp trong viée tuyén dung hay quang céo viéc 1am, nén tang nay
khong chi 12 mot cong cu tim kiém tng vién nhitng Gng vién ddy tim nang, ma con
13 mot ddi tac dang tin cay.

San phém dich vu tai CareerBuilder Vietnam cho dbi tuong khach hang
B2B bao gom:

[1] Ping Tuyén Dung: San phdm nay cho phép cac doanh nghiép ding cac vi
tri viéc 1am trén nén tang ciia CareerBuilder Vietnam. Diéu nay giup cong
ty tiép can Gmg vién tiém ning.

[2] Tim Hb So (CV) Ung Vién: Cung cap kha ning tim kiém va xem thong
tin ctia ing vién trong co so dit lidu cua CareerBuilder Vietnam. Diéu nay
gitip doanh nghiép tim ra (mg vién phu hop véi nhu cau tuyén dung cta

doanh nghiép.
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[3] Quang CAo Tuyén Dung: Cho phép cac doanh nghiép quang céo vi tri viée
lam ctia ho dé thu hut sy chii ¥ clia tmg vién tiém ning. Diéu nay tao co hoi
ndi bat giira cac vi tri tuyén dung khac. Quang céo tuyén dung hiéu qua va
chuyén nghiép, giup doanh nghiép thu hit cac tng vién tiém ning thong
qua Banner hoic Logo tai vi tri dat gia nhat.

[4] Giai Phap Talent Solution: Mdt goi dich vu toan dién gitip doanh nghiép
quan 1y qua trinh tuyén dung, tir viéc dang tuyén dung dén tim kiém va lua
chon g vién. Day c6 thé 1a mot giai phap danh cho cic doanh nghiép co
nhu cau tuyén dung 16n va phirc tap.

[5] Talent Driver:

— Khi doanh nghiép c6 nhu cau tuyén dung nhiéu ngudi cho mét vi tri
hodc nhiéu phong ban, Talent Driver c¢6 thé gitip tdi uu hoa chién
dich tuyén dyng va dam bao viéc thu hut du s6 luong tng vién.

— Talent Driver ciing c6 thé dugc sir dung dé Quéng ba sy kién tuyén
dung ctia doanh nghiép. Piéu nay bao gém viéc Marketing va thu
hut nguén ung vién dén su kién tuyén dung, dam bao réng su kién sé
c¢6 su tham gia manh mé tir cac ung vién tiém nang.

[6] Targeted Email Marketing: Targeted Email Marketing giup tang ty 1€ tuong
tac v6i ndi dung quang céo tuyén dung, cac khoa hoc va dao tao dén dung
ddi tuong muc tiéu tiém nang. Viéc tiép can dung doi twong muc ti€u s¢
gitip tiét kiém chi phi nhung van gia ting hiéu ing quang céo so vdi cac
hinh thtrc giri email dai tra khac. Ngoai ra, con giup doanh nghiép tiét kiém
thoi gian sang loc dit liéu v6i hon +1.000.000 ho so duoc phan loai san tir
CareerBuilder Vietnam.

[7] Talent Referral: Talent Referral 1a hé théng duoc thiét ké dic biét gilp tu
dong hoa quy trinh quan 1y tuyén dung tng vién qua su gidi thiéu cia nhan
vién ngi bo.

[8] Pang Tuyén Dyng va Tim H6 So Qudc Té: Cho phép doanh nghiép ding
cac vi tri tuyén dung qudc té va tim kiém qua ho so hay CV cua Gmg vién

qudc té ¢ mé rong pham vi tuyén dung.
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Hinh 2.6: San phcfm Dich vu tai Website cua CareerBuilder Vietnam danh cho
doi tiwong khdach hang B2B

2.3.2.2. Chinh sach gia (Price)

(1) Bang gia San phim Dich vu "Ping Tin Tuyén Dung" cua
CareerBuilder Vietnam cung cip cho doanh nghiép mot loat cac tuy chon dé ho ¢6
thé quang ba cac vi tri tuyén dung ciia minh mot cach hiéu qua. Dudi day 1a mot
vai phan tich vé ndi dung cua bang gia nay:

Goi Co Ban - 1.750.000 VND:

— Thoi gian hién thi: 30 ngay.

— Hién thi dong thoi trén mobile app va trang web.

Goi Kim Cuong - 14.120.000 VND:

— Thoi gian hién thi: 30 ngay.

— Hién thi ndi bat tai "Vi tri uu tién hang dau theo 01 nganh" trong 15 ngay.
— Mau ding tuyén ndi bat trong 30 ngay.

— Hién thi tai "Viéc 1am wu tién ndi bat" trén trang chu trong 15 ngay.

— Chia sé tin ding tuyén (01 bai ding) trén mang xa hoi ca

CareerBuilder.vn.

Béng gia nay cung cp lwa chon linh hoat cho doanh nghiép vé viéc quang céo

vi tri tuyén dung ciia ho trén CareerBuilder Vietnam. Géi Co Ban 1a mot giai phap
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tiét kiém véi thoi gian hién thi trong vong 30 ngay, cho phép ding tuyén dung ciing
lic trén ca img dung di dong va trang web.

Goi Kim Cuong mé rong cac uu dai, bao gém viéc hién thi noi bat tai vi tri
hang dau theo nganh, su ndi bt ciia miu dang tuyén, va sy tip trung trén trang chi
cua CareerBuilder.vn. Hon nira, viéc chia sé tin dang trén mang xa hi gitp tang

su lan truyén cta thong tin tuyén dung.

M SanPhimueDichVu  HRCetral  CEmMNangTuyénDung  Linhe @ fangrhin

sinaia m
REGULAR POSTING EXTRA PACKAGE EXTRA PLUS PACKAGE EFFECT PACKAGE EFFECT PLUS PACKAGE
1.750.000a 2.880.000d 4.920.0004 3.310.0004 5.280.0004d

Bang tuyén dungrong 30 B2
ng: ngay
i Dm & 06 trong 30 sién diu

theo Dl ngan trong 7 ngéy

POWER PACKAGE POWER PLUS PACKAGE VIP PACKAGE VIP PLUS PACKAGE PREMIUM PACKAGE

6.510.000d 7.140.000d 12.710.000d 14.120.0004d

Bangt

ng tuyén dung trang 30 ung trong 30

B2ng tuyén dyng trong 30 Bang tuyén dyng trong 30
ng

Hinh 2.7: Bang gid ciia San pham Dich vu “Pdng Tin Tuyén Dung”

(2) Bang gia San pham Dich vu "Tim Ho0 So (CV) Ung Vién" cua
CareerBuilder Vietnam cung cip cho doanh nghiép cac tiy chon dé truy cap co s&
dir liéu tng vién ctia ho. Dudi day 1a mot vai phan tich vé ndi dung ctia bang gia
nay:

Goi Co Ban - 3.483.000 VND:

— Thoi gian truy cap: 30 ngay.
— S diém: 100.
— Don gia: 3.483.000 VND.
Goi Toi Uu Héa Chi Phi - 83.633.000 VND:
— Thoi gian truy cap: 360 ngay.
— S diém: 3000.
— Tiét kiém: 20.857.000 VND (so voi gia don gian).
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— Don gia: 104.490.000 VND.

Béang gid nay cho phép doanh nghiép truy cap co so dir liéu CV Ung vién cia
CareerBuilder Vietnam. Géi co ban cung cép lya chon tiét kiém véi thoi gian truy
cap trong vong 30 ngdy va 100 diém. Piéu nay giup doanh nghiép tim kiém va
xem thong tin CV ciia tng vién theo nhu cau ctia ho trong thoi gian ngin han.

G6i T6i Uu Hoa Chi Phi 13 mot Iwra chon pht hop cho doanh nghiép c6 nhu cu
st dung dich vu nay trong thoi gian dai hon. G6i nay cung cap thoi gian truy cap
trong vong 360 ngay va 3000 diém, va c6 su tiét kiém 20.857.000 d so v6i Goi Co
Ban. Piéu nay thich hop cho cac doanh nghiép c6 nhu cau lién tyc tim kiém va lién

hé véi ing vién.

@B CareerBuilder” oo oo cmemTatm © srarvis
GlohatLender I Reeruitment Soutians

sinaais m

Tim hd s¢ tng vién ngay

RDIM RDZM RD3M RD8M RDSM
3.483.000d 6.966.000d 9.413.000d 17.780.0004d 33.880.0004

20.808.0008

Bongia: 10.450.000 8 Bon

RD1ZH RD 12M- 3000 BIEM
69.694.000d 83.633.000d

San gia: 104.490.000 8

Can i vao cap bac mong mush clia ing vién:
«Céip Qudn|y trd Ién: 3 diém

«Nhén vién/ Truéing nhom: 2 diém

« Sinhvien/ Mai tét nghiép- 1diém

L y: Gl chusa bao gém VAT

Hinh 2.8: Bang gid ciia San pham Dich vu “Tim Hé6 So (CV) Ung Vién”
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(3) Bang gi4 ciia San phim Dich vu “Quang Cao Tuyén Dung”

@B CareerBuilder’ "

Globsl Leader in Recrutment Solutions

SinPhimwaDichVy  HRCentral  Cd

Bang gia

External Link Advertising
Trang chi CareerBuildervn

TALENT SOLUTION LOGO

16.820.000d

Kich thusc: 160 x 66 px

mNang TuynDung  Lienhe

VIPLOGO

35.060.000d

MID-SQUARE BANNER

35.060.000d

Kich thude: 260 x 260 px

TOP BANNER

55.200.000d

/- 600 % 250 px

PREMIUM LEADERBOARD

79.470.000d

Kich thuge: 1640 430 px

Hidn thi ngBunhién Hidn thi ngdu nhién Chiass2 3 Chiasez
Trang ket qua tim ki€m CareerBuilder.vn
SEARCHRESULT SEARCH RESULT MID SEARCH RESULT
BANNER BANNER FOOTER BANNER
26.490.000d 26.490.000d 13.250.0004
Kich thuas: 380X 270 px Kich thuse: 390 270 hthuse: 950 118 px
Chiase3 Chiase 3 Chiase3
B CareerBuilder M SnPhamueDichVu  HRGenmal  CEmNangTunDyng  LiEnhe
Global Laader in Recruitmant Saiutians
internal Link Advertising
Trang chi CareerBuildervn
VIPLOGO MID-SQUARE BANNER TOP BANNER PREMIUM LEADERBOARD
16.820.000d 24.600.000d 36.800.000d 52.980.000d
Kich thudc: 62 xB1 px Kich thuse: 330790 px husc: 630 x 250 px 00 %570 px

Hién thi ngdu nhién
Trang kEt qué tim ki€m CareerBuild
SEARCH RESULT

BANNER

17.660.000d

Kich thuge: 390 x 270 px
Chiase

Chizse2
ervn
SEARCH RESULT MID

BANNER

17.660.000d

Kich thusc: 300270 px

Chiaca

SEARCH RESULT
FOOTER BANNER

8.830.000d

huse: 950 x 118 px

@B careerBuilder” N

Glebal Leager in Recrutment Solutions

San Pham va Dieh Vu

Thigt k& trang quang céo (HTML)

CHiNH SUA TRANG HTHL

1.080.0004

Kieh thugc: 300x270 px
Chiasé3

Luu y: Gid chua bao ggm VAT

HRCzntral

CimNangTuysnDung  Lienne

Béng gia

THIET KE VA TRIEN KHAI
TRANG HTHL

10.750.000d

Kich thusc: 390X 270 px

Chiacal

Hinh 2.9: Bang gid ciia San pham Dich vu “Quang Cdo Tuyén Dung”’
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2.3.2.3. Kénh phdn phoi (Place)
2.3.2.3.1. Website chinh thirc

Kénh phan phdi chinh cua CareerBuilder Vietnam 14 trang web chinh thuc
ctia ho. Trang web nay cung cdp mot nén tang truc tuyén cho doanh nghiép va

nguoi tim viée lam dé truy cap va st dung cac dich vu ctiia CareerBuilder Vietnam.

& | o e | e v Danh cho nha tuyén dung ~

uuuuuu

Don &y thanh cong véi
19,531 co héi nghé nghiép

HE SINH THAI NGHE NGHIEP
DANH CHO

SINH VIEN - THUC TAP SINH -
MG1 TOT NGHIEP

Chuc danh, K§ nang, Tén céng ty

C Reset @ Tim kiém nang cao

Dang hd so nghé nghigp dé d& dang ung tuyén nhanh

DANG NGAY

TIMHIEU NGAY

NHA TUYEN DUNG HANG PAU

Hinh 2.10: Website “Tuyén dung va tim kiém viéc lam” ciia Céng ty C6 phan

CareerBuilder Vietnam

(Link Website: https.//careerbuilder.vn/)

Trang web chinh thac: CareerBuilder Vietnam cho phép nguoi dung truy
cap, tim kiém viéc lam, dang tin tuyén dung, va str dung céac dich vu tuyén dung
nhan sy khac. Trang web nay cung cap mot giao dién d& sir dung cho ca ngudi tim
viéc 1am 1an doanh nghiép can tuyén dung. Cac doanh nghiép c6 thé dang tin tuyén
dung va tim kiém hd so tmg vién phu hop, trong khi ngudi tim viée ¢ thé duyét
va tng tuyén vao cac vi tri cong viéc phi hop.
2.3.2.3.2. Ung dung di dong

Kénh phén phdi quan trong khac cua CareerBuilder Vietnam 14 tmg dung
di dong. Ung dung di dong cua CareerBuilder cho phép ngudi dung truy cap va st
dung dich vu cua ho thdng qua cac thiét bi di dong nhu dién thoai thong minh va
may tinh bang.
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Hinh 2.11: Ung dung di dong da tinh nang ciia CareerBuilder Vietnam cung cdp

nhitng trdai nghiém nghé nghiép tuyét voi

(Link tai ung dung: https://careerbuilder.vn/mobile/)

Ung dung di dong cta CareerBuilder Vietnam cung cép rat tién loi, linh
hoat dé ngudi ding truy cép va tim kiém viéc 1am hodc tuyén dung ngay cé khi ho
dang di chuyén. Piéu nay gitp moi ngudi duyét tin tuyén dung va tng tuyén mot
cach dé dang. Cho phép doanh nghiép dé dang ding tin tuyén dung va quan ly
thong tin tuyén dung cta ho qua tmg dung di dong. Ngudi tim viéc ¢6 thé luu lai
cac vi tri cong viéc yéu thich va theo doi ching thong qua ing dung.

Ung dung di dong cua CareerBuilder Vietnam mo rdng sy tién ich va tiép
can dich vu cta ho d6i v6i mot khdi lwong 16n ngudi dung sir dung thiét bi di dong
va giup ho ndm bét co hdi tim kiém viéc 1am hodc tuyén dung moi luc, moi noi.
2.3.2.3.3. Website hop tic véi cdc déi tic

Mot trong nhitng d6i tic cua CareerBuilder Vietnam 13 truong Dai hoc
Nguyén Tat Thanh (NTTU). Thong qua viéc hop tac véi trudng Pai hoc Nguyén
Tat Thanh, CareerBuilder Vietnam c6 thé cung cip céac dich vy tim kiém viéc 1am
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va tuyén dung cho cong dong sinh vién va curu sinh vién ciia trudng nay. Diéu nay
c6 loi cho ca nguoi tim viéc va doanh nghiép:

— Sinh vién va cyu sinh vién NTTU: Theo ndi dung hop tac, CareerBuilder
Vietnam s& cung cdp cac vi tri tuyén dung phu hop véi thé manh dao tao
ctia Trudng. Ngoai ra con tich hop hé sinh thai nghé nghiép giup sinh vién
phat trién sy nghiép c6 16 trinh nhu: Tao CV chuyén nghiép, VietnamSalary
gitp tham khao muc luong binh quan trén thi truong, CareerMap dinh
hudng nghé nghiép, cAm nang nghé nghiép Talent Community cac bai viét
tu van hudng nghiép cho d6i tugng sinh vién. Sinh vién c6 thé truy cap
CareerBuilder Vietnam thong qua trang web ctia truong va tim kiém céc co
hoi viéc 1am phit hop véi trinh 6 hay nganh nghé.

— Doanh nghiép: Cac cong ty, doanh nghiép c6 thé tim kiém tng vién tai
truong Pai hoc Nguyén Tat Thanh thong qua CareerBuilder Vietnam, mot

kénh tuyén dung chét luong.

W ovid iy e [l @B CareerBuilder|

LE KY KET HOP TAC GITUA
TRU'ONG DAl HOC NGUYEN TAT THANH
& CONG TY CO PHAN CAREERBUILDER

Hinh 2.12: Sang ngay 16/12/2022, Pong hanh ciing CareerBuilder Vietnam lin
nay la truong Pai hoc Nguyén Tdat Thanh

(Link Website: https://career.ntt.edu.vn/tim-viec-lam/tat-ca-viec-lam/vi/)
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TRUBNG DAI HOC 2 " 5 z
NGUYEN TAT THANH Trang chi Gidi thiéu Co héi nghé nghiép Tin tire Tin Noi Bat Doi Tac ‘Bang nhép
F—

TiM VIEC LAM

[ T khoa Nganh nghé v ) ( Noilam vies v \ TiM KIEM

Hinh 2.13: Mién Website hop tic giita CareerBuilder Vietnam va truong Pai hoc
Nguyén Tat Thanh

Viéc hop tac véi cac ddi tac nhu truong Dai hoc Nguyén Tat Thanh mé rong
su tiép can cta CareerBuilder Vietnam dén cong dong gido duc va doanh nghiép
mot cach hiéu qua, giup tao co hoi tot hon cho viéc lam va tuyén dung.

Kénh phan phdi thong qua to chic sy kién va hoi thao 1a mot phan quan
trong trong chién lugc ciia CareerBuilder Vietnam dé két ndi voi dbi twong khach
hang cua ho, dac biét 1a cac doanh nghiép hay chuyén gia trong linh vuc nhan su
va tuyén dung.

Thong qua céac su kién va hoi thao nhu "Hello to Hire 4.0," CareerBuilder
Vietnam c6 co hoi gidi thiéu cac cong nghé va gidi phap mai trong quan 1y nhan
su va tuyén dung cho cac doanh nghiép. Pay ciing 14 co hoi dé CareerBuilder
Vietnam nidm bét nhitng xu huéng méi va tuong tac truc tiép véi dai dién cua cac
doanh nghiép hang dau nhu DI Central, Masan Group, Ngan hang VPBank, va

nhiéu cong ty khéc.
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Hinh 2.14: Hop tdc giita CareerBuilder Vietnam véi cdc doi tac doanh nghiép

Cac su kién va hoi thao nhu vay giup CareerBuilder Vietnam xay dung méi
quan hé chit ché voi d6i tac doanh nghiép va cung cp gia tri bd sung thong qua
chia sé kién the, giai phap cong nghé, va céc dich vu tu van trong linh vuc nhan
su va tuyén dung. Pidu nay gitp ho thiic day su hiéu biét vé thi truong va nhu cu
ctia khach hang, tir d6 t6i uvu hoa dich vu ciia minh.
2.3.2.4. Qudng cdo, xtic tién (Promotion)
2.3.2.4.1. Kénh quing cdo truc tuyén

CareerBuilder Vietnam da sir dung cac kénh quang céo tryc tuyén nhu
Google Ads , Facebook Ads va LinkedIn Ads dé tiép can dbi tugng khach hang
tiém ning. Qua viéc tdi wu hoa cac chién dich quang cdo va dit muc tiéu chinh
xac, cong ty tang cuong su nhan dién thuong hi¢u va thu hut lugt truy cép vao
trang web ctia minh. Viéc st dung YouTube nhu mét cong cu truyén thong da gitp
CareerBuilder Vietnam ting cudng sy nhan biét va tvong tac voi khach hang thong
qua viéc chia sé video gidi thiéu, testimonial va quang cdo truc tuyén.

CareerBuilder Vietnam da sir dung YouTube lam nén ting quang cdo truc
tuyén dé tiép can khach hang tiém ning. Cong ty di tao cac quang cdo video ngin,
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hap dan va tuong tac dé truyén tai thong diép quang céo va thu hit sy chi ¥ cua

nguol xem.

=  E3Youlube " CareerBuilder Vietnam m X H-8 Q ) E (D .
() Trangcht
& shons
(51 Kénhdangky CRAREERBUILDER CareerMap  Vief ry  CvHay  Talent Community
[®]  Thuvien ‘ VicumaTudndws @ W
O videoda xem
[*]  videociaban - . )
CareerBuilder Vietham & ssasmgis v
@©  xemsau @CareerBuilderVietnam 4,11 N ngudi dang kj 164 video
T gt s The official YouTube page for CareerBuilder.vn. Walch videos with advice [ >
ideo da thich
~  Them

TRANG CHU VIDEQ SHORTS DANH SACH PHAT GONG DONG KENH GI01 THIEU

Kénh ding ky
Meinhst JECEEEY
@ carcersuider viet...
3 HPLUSPhim )
HYBE LABELS
@ eancanty

- TREASURE (E2|%)

Hinh 2.15: Kénh Youtube chinh thirc ciia Cong ty C6 phan CareerBuilder

Vietnam

= DYoulube " CareerBuilder Vietnam m X%R-&8 Q & ja ] .
@ Trangchd TRANG CHO VIDEO SHORTS DANH SACH PHAT CONG DONG KENH GIGI THIEU
ang

S shons tai CareerBuilder.vn RENEW Seminar | CareerBuilder.vn Clients | RENEW Serminar | CareerBuilder.vn

170 N gt xem - B théng tnrdc 137 Iugt xem - 1 nam trrdc 56 gt xem - 1 ném truce 95 Iurgt xem - 1 ném tnoe
51 Kénhdangky
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B Thevien -
RENZ
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’{5 Video g thich 97 lugt xem * 1 nim trude 132 lugt xem * 1 ndm trude 63 gt xem + 1 nam truse 99 lugt xem * 1 ndm truoe
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HYBELABELS  + Dém Trang Tinh Y2u - Mr. Kha | RENEW Premium & Exclusive RENEW Premium & Exclusive Bién Tinh - Ms. Kim Chung | RENEW

RENEW Seminar | CareerBuildervn Workshop - Full Recap ... Workshop - Shert Recap ... Seminar | CareerBuilder.vn

@ sancranTy PR o . ) I R
10t xem - 1 nam tru 33 huge xem - 1 nam 1 gt xem - 1 nam trrse 85 lugt xem - 1 nam trude

i TREASURE (= 1%)

Hinh 2.16: Nhitng bai hdt dwoc cdc nhéin sw tai Cong ty Cé phan CareerBuilder

Vietnam thuc hién dang tdi trén kénh Youtube chinh thurc

CareerBuilder Vietnam dang tai cic Video Cover - thong qua kénh
YouTube. Nhitng bai hat tap trung vao nhiing khia canh tich cuc va dong luc trong
cong vi¢c hodc mang thong diép vé tim kiém viéc lam, xay dung su nghiép, hodc

ting cuong k¥ nang. Pic biét, tao mdi twong tac voi khan gia thong qua viée tra
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161 binh luan, khuyén khich ngudi xem tha tim va chia sé video. Diéu nay gitp tao
su két nbi va ting cudng do twong tac trén kénh YouTube.

CareerBuilder Vietnam di str dung YouTube dé lién két va chia sé cac video
trén cic nén tang truyén thong xd hoi khac nhu Facebook, LinkedIn, Tiktok va
Website cong ty. Piéu nay gitip cong ty mo rong pham vi tiép can va ting kha ning
lan truyén thong diép dén nhiéu ddi twong khach hang tiém ning.
2.3.2.4.2. Quang cdo qua cong cu tim kiém

CareerBuilder Vietnam str dung céc tir khoa (keywords) phui hop dé quéang
c40 qua cong cy tim kiém cia minh. Duéi day 1a vi du vé keywords ma
CareerBuilder Vietnam di str dung dé ting kha niang xuat hién trong két qua tim

kiém:

-
[5)
0

GO g|e tuyén dyng truc tuyén X EA

@ careerbuilder.vn
https:l/careerbuilder.vn » viec-lam » online-kvi
Tim Viéc Lam online Lwong Cao, Tuyén Dung Méi 20/06/2023
1092 viéc lam online chét Ivong tir cac nha tuyén dung hang dau dang duoc dang tuyén. Tim
vigc Iuong canh tranh, phic lgi tét, trng tuyén ngay hém nay!

Hinh 2.17: CareerBuilder Vietnam xudt hién trong két qua tim kiém tai Google

Tuyén dung triee tuyén: CareerBuilder Vietnam st dung cac tir khoa nhu
"tuyén dung truc tuyén", "dich vu tuyén dung truc tuyén" dé thu hat nguoi dung
quan tdm dén viéc tim kiém va tuyén dung qua mang.

Viéc lam méi nhat: CareerBuilder Vietnam s dung cac tir khoa nhu "viéc
lam méi nhét", "co hod1 viéc lam moi nhat" dé thu hat nguoi dung mudn tim kiém
nhitng vi tri cong viéc mdi va nang dong.

Nganh nghé va vi tri céng viéc: CareerBuilder Vietnam str dung cac tir khoa
lién quan dén nganh nghé va vi tri cong viéc cu thé ma CareerBuilder Vietnam
dang tim kiém ung vién, vi du: "k¥ su phén mém", "nhan vién kinh doanh", "nhan
vién marketing",...

Tim kiém trng vién: CareerBuilder Vietnam sir dung céc tir khéa nhu "tim
kiém tmg vién", "loc tng vién", "khép hd so Gng vién" dé thu hat nha tuyén dung

quan tam dén viéc tim kiém va lga chon tng vién phu hop.
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Cong nghé tuyén dung: CareerBuilder Vietnam st dung céc tir khéa lién
quan dén cong ngh¢ trong qua trinh tuyén dung nhu "phﬁn mém tuyén dung", "h¢
thong tuyén dung", "cong cu tuyén dung" dé thu hut su chi y ctia nha tuyén dung
quan tim dén viéc st dung cong nghé dé ting cudng qua trinh tuyén dung.
2.3.2.5. Nhéin su (People)

D061 Ngti Nhan Su Chuyén Nghiép tai CareerBuilder Vietnam: M{t trong
nhirng yéu t6 quan trong nhét xac dinh su thanh cong cua bat ky t6 chuc nao 1a doi
ngii nhan sy. biéu nay ddc biét hoan toan ding, trong linh vyc “Mang viéc lam va
tuyén dung” nhu CareerBuilder Vietnam. Budc nhan sy - trong quy trinh chim soc
khach hang, chinh l1a buéc quyét dinh su thanh bai ctia mot to chire. CareerBuilder
Vietnam, ludn dam bao rang doi ngii nhan sy khong chi di chat lugng ma con cé
déy du kién thirc va su cam két dé phuc vu khach hang mét cach tot nhat.

— Dao tao lién tuc: Nhan sy tai CareerBuilder Vietnam khong ngung dugc
dao tao va phat trién. Trong linh virc “Mang viéc 1am va tuyén dung” ludn
thay d6i lién tuc va ludn can cap nhat kién thirc va k¥ ning ciia minh dé
thich nghi. Vi¢c dao tao lién tuc giap ho ndm bt nhiing xu hudéng cong
nghé tién tién nhét va phan anh chinh xac nhu cau cta khach hang.

— Tinh than doan két: Tai CareerBuilder Vietnam, tinh than doan két va 1am
viéc nhom 14 rat quan trong. Trong bat ky du an nao ciing doi hoi su hop
tac gitra cac thanh vién trong doi ngli. Khong chi trong ndi bd cua cong ty,
ma con trong viéc hop tac v6i khach hang dé dam bao sy thanh cong cia
du 4n. Su doan két nay duoc thé hién thong qua cach ho tuong tac véi nhau
va véi khach hang va n6 dong gop khong it vao hi€u qua cong viéc.

— Kha ning giao tiép: Kha ning giao tiép 1a mot yéu td quan trong dé lam
Dich vu. Nhan su tai CareerBuilder Vietnam dugc dao tao dé c6 kha nang
giao tiép chuyén nghiép voi khach hang. Khong chi lang nghe, ma con hiéu
r& nhu cau ctia khach hang trude khi dwa ra giai phap phu hop. Su ling nghe
va hd tro khach hang thong qua giao tiép nhu dién thoai, email hay trd
chuyén truc tuyén gitp khach hang cam thay ho ludn duoc quan tam.

— Két hop kién thie va k§ nang: Doi ngii nhan su tai CareerBuilder Vietnam

khong chi ¢6 kién thirc chuyén mon trong linh vuc “Mang viéc lam va tuyén
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dung”, ma con ¢ nhitng k¥ ning trong viéc 4p dung kién thirc d6 vao thuc

té. Nhan sy tai CareerBuilder Vietnam ludn biét cach sir dung cic cong cu

vanén tang cong nghé dé t6i wu hoa hiéu suit va dap tng nhu cu cia khach
hang.
2.3.2.6. Quy trinh (Process)

Buwéc 1: Xdc dinh nhu cau khdch hang va lién hé khdach hang

Budc dau tién trong quy trinh chim soéc khach hang cua CareerBuilder
Vietnam 13 x4c dinh nhu cau va thiét 1ap méi lién hé voi khach hang. Day 1a giai
doan quan trong nhét vi né déng vai trd quyét dinh trong viéc thiét 14p méi quan
hé ddi tac viing chic va xac dinh hudng di cho tat ca cac budc tiép theo.

Xac dinh khach hang: CareerBuilder Vietnam thuc hién viéc xac dinh
nhirng khach hang tiém niang ma cong ty mubn cung cap San pham Dich vu “Két
nbi tuyén dung”. CareerBuilder Vietnam phai tién hanh nghién ciru va phan tich
thi truong dé hiéu rd quy mo doanh nghiép, va co hoi tiém ning. Vi cac ngudn
thong tin nhu co s& dir 1iéu cong ty, thong tin trén trang web, va co hi tuong tac
truc tiép v6i1 doanh nghiép s€ dugc sur dung dé xéac dinh khach hang tiém nang.

Lién hé khach hang: Sau khi c6 danh sach khach hang tiém ning,
CareerBuilder Vietnam tién hanh viéc lién hé voi khach hang. Thiét 1ap mdi quan
hé ban dau nay c6 thé thyc hién qua nhiéu kénh khac nhau nhu Email, dién thoai,
hodc ngay tai tru s& chinh ctia CareerBuilder Vietnam. Trong truong hop lién hé
qua Email hodc dién thoai, thong tin cung cap vé Dich vu can phai dugc xay dyung
mot cach ddy du va hap dan dé giri dén khach hang. Trong khi d6, néu khach hang
dén truc tiép tai tru s& chinh, khach hang s€ dugc nhan vién don tiép than thién va
chu ddo.

Buéc 2: Hiéu ro khich hang

Sau khi da xéc dinh nhu cau va thiét 1ap lién hé vé6i khach hang & buée 1,
CareerBuilder Vietnam tiép tuc vao budc 2. CareerBuilder Vietnam tip trung vao
viéc hiéu 18 khach hang va xéac dinh giai phap dé dap ing nhu cau ctia khach hang.

Hiéu 5 khach hang: Mot yéu td ¢t 161 ctia bude nay 1a viée hiéu rd khach
hang. CareerBuilder Vietnam thuc hién viéc thu thap thong tin chi tiét vé mo hinh

kinh doanh ctia khach hang, quy trinh tuyén dung, ngudn luc va yéu cau cu thé vé
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nguon nhan lyc. Piéu nay bao gom viéc: Xac dinh s6 lugng vi tri can tuyén dung,

yéu cau vé k¥ nang va kinh nghiém cua trng vién, muc luong va cac yé€u to tai

chinh khéc, va tham chi ca vé vi tri cu thé ma ho mudn tuyén dung. CareerBuilder

Vietnam str dung céac k§y thuat phan tich dir liéu va thong ké dé tao ra hinh anh rd

rang hon vé nhu cau cua khach hang.

Buéc 3: Trién khai cdc gidi phdp tity chinh

V1 sy hiéu biét sau rong vé khach hang, budce tiép theo 1a xac dinh giai

phap tuy chinh. CareerBuilder Vietnam phat trién cac giai phap dua trén nhu cau

cu thé ctia khach hang. Diéu nay c6 thé bao gom:

Tu van vé chién lugc tuyén dung: CareerBuilder Vietnam cung cip tu van
chuyén sau vé chién luoc tuyén dung dua trén mo hinh kinh doanh va muc
tiéu cua khach hang. Pua ra cic goi ¥ vé cach tdi wu hoéa qua trinh tuyén
dung dé tiét kiém thoi gian va nguon luc.

Tao va quang cédo vi tri cong viéc: CareerBuilder Vietnam xay dung mo ta
cong viéc va yéu cau ng vién dya trén nhu cau cta khach hang. Sau dé
dang tai vi tri ndy trén trang web va Gmg dung di dong ciia ho dé tiép can
ung vién phu hop.

Tu van hd so g vién: CareerBuilder Vietnam hd trg trong viéc thu thap,
Iwru trix, va quan 1y ho so tng vién. Diéu nay giup khach hang tiét kiém thoi
gian va cai thién qua trinh tim kiém @ng vién.

Phén tich thi truong lao dong: CareerBuilder Vietnam cung cip thong tin
vé thi truong lao dong va xu hudéng tuyén dung trong nganh cu thé cia
khach hang. Piéu nay gitp khach hang dy doan va tng pho véi thay doi
trong nhu cau vé nhan lyc.

Giai phdp tai chinh: CareerBuilder Vietnam tao ra cic goi gidi phép tai
chinh tiry chinh dé dap ng ngan sach va muc tiéu tai chinh ctia khach hang.
Buwéc 4: Hé tro khdch hang 24/7

CareerBuilder Vietnam cam két hd tro 24/7 cho khach hang. Piéu nay c6

nghia la khach hang c6 thé lién hé véi CareerBuilder Vietnam va nhan duoc su hd

trg bat ky liic no trong thoi gian sir dung Sran pham Dich vu cia cong ty.
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Ho tro k¥ thuat: CareerBuilder Vietnam hd tro k¥ thuat dé dam bao réng
khach hang cé thé st dung dich vu cua ho mot cach hi€u qua va muot ma.
Bao gdm viéc trong viéc dang tai vi tri cong viéc, quan 1y hd so Gmg vién
hay st dung céac tinh nang trén trang website va ung dung di dong cua
CareerBuilder Vietnam.

HOo tro theo ddi va danh gia: CareerBuilder Vietnam thuong xuyén theo doi,
danh gia hiéu suit ctia cac chién dich tuyén dung va quang céo truc tuyén
ctia khach hang. Ngoai ra, CareerBuilder Vietnam sé& luan phién bao céo vé
s6 lugng ng vién da nop don, ty 1é thanh cong trong viéc tuyén dung hay
cac thong tin lién quan khac. Diéu nay giup khach hang theo ddi hiéu qua
ctia chién dich tuyén dung va diéu chinh chién lugc phi hop.

Nhan phan hoi khach hang: CareerBuilder Vietnam rat quan tam dén viéc
nhan dugc phan hdi tir khach hang va thudng xuyén tién hanh khao sat, thu
thap y kién. Piéu nay gitp CareerBuilder Vietnam nam bat cac van dé va

cai thién dich vu ctia minh dé dam bao sy hai long cua khach hang.

2.3.2.7. Co s¢ ha tang (Physical Evidence)

Co s6 ha ting hay méi truong dich vu ctia CareerBuilder Vietnam chinh 1a

Website. Vi co s& ha ting truc tuyén nay, CareerBuilder Vietnam cung cip mot

moi truong thudn lgi cho viéc két nd1 tng vién va giip doanh nghi¢p tim kiém

nhan sy mdt cach hiéu qua.:

Tao ra sy nhan biét va su quan tam;

Cung cap thong tin va tu van;

Cho phép truyén thong tuong tac hai chiéu qua dién thoai va phong chat;
Khuyén khich dung thtr dich vy;

Tao diéu kién cho khach hang dat hang dé dang;

Do luong hi¢u qua cta céc chién dich quang c4o hay xuc tién cu theé.
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Danh cho nha tuyén dung ~

@B carcerBuilder’

Global Leader in Recruitment Solutions

TimVigcLam CVHay VietnamSslary CareerMap CémNang CareerStart Tign IchiMoi) A ©Oobangnhap  Dangky Vi

Don &y thanh cong véi
19,531 co héi nghé nghiép

HE SINH THAI NGHE NGHIEP
DANH CHO

SINH VIEN - THUC TAP SINH -
MG1 TOT NGHIEP

Chuc danh, K§ nang, Tén céng ty

C Reset @ Tim kiém nang cao

Dang hd so nghé nghigp dé d& dang ung tuyén nhanh

DANG NGAY

TIMHIEU NGAY

After allowing it you will receive our atest
news, updates, and hot jobs through web
push notifcations

(o) @

NHA TUYEN DUNG HANG PAU

Hinh 2.18: Website “Tuyén dung va tim kiém viéc lam” ciia Cong ty C6 phan

CareerBuilder Vietnam

(Link Website: https://careerbuilder.vn/)

Cong ty di dau trong sang tao dang tiép tuc tim kiém nhiéu cach thtc dé cai
thién tinh hiru dung va tién lgi ctia website. Website CareerBuilder Vietnam co
thiét ké chuyén nghiép, giao dién hip dan va d& sir dung, phan 4nh ding gia trj va
tam nhin cta cong ty:

Théng tin vé dich vu tuyén dung trye tuyén: Website cung cap thong tin chi
tiét vé dich vu tuyén dung tryc tuyén. Piéu ndy bao gom giai thich vé& quy trinh
tuyén dung, loi ich cua viéc st dung dich vy, va cac goi dich vu tuy chon.

Cong cu tim kiém viéc lam: Website tich hop cong cu tim kiém viéc 1am dé
nguoi dung co thé tim kiém va xem céc vi tri viéc lam dang dugc CareerBuilder
Vietnam ding tai. Cong cu ndy ¢ cac tiy chon loc dé nguoi dung ¢ thé tim kiém
theo vi tri, nganh nghé, mirc lwong, va cac tiéu chi khac.

Blog va ndi dung chat lwong: Mot phan cia website 13 blog, noi
CareerBuilder Vietnam cung cap noi dung chat lugng vé cac xu huéng tuyén dung,
201 y phong van, 16i khuyén vé su nghiép va cac thong tin hitu ich khac. Noi dung
nay gitp ting cuong chuyén mon va do tin cdy cia cong ty trong linh vuc tuyén

dung.
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Twong tac va ddang ky: Website tich hop cac biéu mau lién lac dé khach
hang c6 thé twong tac truc tiép véi CareerBuilder Vietnam. Diéu nay bao gém viéc
ding ky nhan thong bao vé viéc 1am méi, giri cdu hoi hodc yéu cau hd tro tir nhan
vién cong ty.

Két noi mang xa hoi: CareerBuilder Vietnam tich hop cac lién két dén cac
trang mang xa hoi nhu Facebook hay LinkedIn,... dé khach hang c6 thé theo di
va chia sé thong tin tir cong ty.

Thanh cong ciia mot trang web 14 viéc phan anh duogc gia tri va tim nhin
ctia cong ty, thudng phu thudc vao rat nhidu yéu t6. Dudi day 1a mot s6 diém quan
trong ma trang web CareerBuilder Vietnam di thé hién sy chuyén nghiép trén
website cua minh va thu hut nguoi dung:

Thiét ké giao dién chuyén nghiép: Sit dung mau sic c6 lién quan thuong
hiéu ctua cong ty. Chon mau chu dao dé tao sy nhat quén va dé nhan biét. Logo va
phong cach thuong hi¢u cua cong ty nén dugc tich hgp mot cach ro rang vao giao
dién trang web. Ung dung hinh anh va video chat luong cao: Str dung hinh anh va
video c6 chét luong cao dé lam cho trang web trd nén hap dan va chuyén nghiép
hon. Hinh anh bao gdm hinh anh cta céc Gmg vién va doanh nghiép dang hop tac
v6i CareerBuilder Vietnam.

Thiét ké trang chii sang siia: Co cic phan tir tryc quan nhu hop tim kiém
viéc lam, cac cong viéc ndi bat, va cac lién két dén cac phén quan trong khac ctua
trang web. Su dung biéu do dé minh hoa c6 dit liéu quan trong va tao diém nhan
tryc quan.

Phdn doan ddi twong ngwoi dimg: Trang web c6 phan doan cho cac ddi
tugng ngudi dung khac nhau, chang han nhu mg vién va doanh nghiép, dé cung
cap cac trai nghiém c4 nhan hoa. Phan doan ddi twong ngudi dung 1a mot phan
quan trong trong chién luoc Marketing truc tuyén va giao dién trang web cua
CareerBuilder Vietnam. Phan doan gitip dinh rd nhitng dic diém chung va nhu cau
ctia cac doi twong khach hang, tir do tao ra trai nghiém ca nhan hoa va tuong tac
hiéu qua hon. Duéi day la phan doan d6i twong nguodi ding tiém ning cua

CareerBuilder Vietnam:
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— Ngudi tim viée (Ung vién) bao gom Sinh vién mdi ra trudng, ngudi c6 kinh
nghiém 1am viéc, ngudi dang that nghiép hodc mudn chuyén doi cong viéc,
ngudi dang tim kiém co hoi viée 1am quéc té, nguoi dang tim viée trong cac
nganh nghé cu thé (IT, ké toan, quan 1y....)

— Doanh nghiép (Nha tuyén dung) bao gdm Cac cong ty 16n véi nhu cau tuyén
dung hang loat, cac doanh nghiép nho va vira, cac truong dai hoc va co sé

dao tao dang viéc lam cho sinh vién hay cyu sinh vién,...

DANH CHO UNG VIEN

Vigc lam méi nhat
CV Hay
VietnamSalary
CareerMap

Cam Nang

IT Blogs

Ung Dung Di Bong
So Bd Trang Web

CareerStart

NHA TUYEN DUNG

Ding Tuyén Dung
Tim Hé Sa
Giai Phap Talent Solution

San Pham Dich Vu

TRUNG TAM TR GIOP

V& CareerBuilder.vn
Chinh Sach BV Thong Tin
Chinh sach GDPR

Quy ché san giao dich
Diéu khoan st dung
Chinh s&ch quyén riéng tu
QT Giai Quyét Tranh Chap
Trg giup

WEBSITE 801 TAC

Vieclam-Tuoitre.vn
Vieclam.Vietnamnet.vn
Vieclam.Thanhnien.vn
Vieclam|T.vn

LiénHe

XAY DUNG SUNGHIEP

Freelancer

Thiét ké noi that
Digital marketing
Thiét k& d6 hoa

Giam sat an toan
Telesale

Nhéan vién kinh doanh

Administrator

Hinh 2.19

CareerBuilder Vietnam
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2.4. Phan tich hanh vi khach hang (B2B)
2.4.1. M6 hinh nghién ciru
2.4.1.1. Mé hinh nghién civu dé xuit

San phém Dich vu

Chinh sach gia

Kénh phan phéi

Quang cao, xuc tién [ SU HAI LONG ]
H5+

Co s6 ha ting

So do 2.2: M6 hinh nghién ciru

2.4.1.2. Cdc gid thuyét nghién ciru

H1: San phdm Dich vu c6 anh hudng tich cuc dén Su hai long cua khach
hang khi str dung San pham Dich vu “Két ndi tuyén dung”: Dich vu da dang giup
doanh nghiép tim ra tng vién pht hop, hay tim kiém CV ctia nhitng tng vién Quéc
té dé mo rong pham vi tuyén dung. ..

H2: Chinh sach gia c6 anh hudng tich cyc dén Sy hai long cua khach hang
khi sir dung San pham Dich vu “Két ndi tuyén dung”.

H3: Kénh phéan phbi c6 anh huong tich cuc dén Sy hai 1ong ciia khach hang
khi sir dung San pham Dich vu “Két ndi tuyén dung”.

H4: Quang cdo, xtc tién c6 anh hudng tich cuc dén Sy hai long cta khach

hang khi sir dung San pham Dich vu “Két ndi tuyén dung”.
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H5: Nhan su ¢ anh huéng tich cuc dén Su hai long cta khach hang khi st
dung San pham Dich vu “Két ndi tuyén dung”.

H6: Quy trinh c6 anh huéng tich cuc dén Su hai 1ong cta khach hang khi
st dung San pham Dich vu “Két ndi tuyén dung”.

H7: Co sé ha tang c6 anh hudng tich cuc dén Su hai long cta khach hang
khi str dung San pham Dich vu “Két nbi tuyén dung”.
2.4.1.3. Xdy dung thang do va thiét ké bing ciu héi

Thang do danh gia vé Su hai 1ong cua khach hang khi sir dung San pham
Dich vy “Két ndi tuyén dung”. Dua trén cac 1y thuyét va cac thang do da c6 trén
thé gidi, tac gia da x4y dung thang do trong nghién ctru nay theo thang do Likert
5 mirc d6: (1) Réat khong dong ¥; (2) Khong ddng y; (3) Trung lap; (4) Pong v; (5)
Rét dong y (Rennis Likert, 1932).

Thang do vé Su hai 1ong cia khach hang khi st dung San pham Dich vu

“Két ndi tuyén dung” bao gdm 7 thanh phan va 30 bién quan sat:

Bdng 2.1: Thiét ké bang cau héi cho cdc bién déc ldp

MUC PO
TIEU CHI PONG Y
1/2(3/4]5

SAN PHAM DICH VU

T6i thay rang cac dich vu CareerBuilder Vietnam
SP1 . . ) O|o|o|o|o
dap tng dugc nhu cau tuyén dung ctia doanh nghiép

Dich vu CareerBuilder Vietnam dang phat trién va
SP2 O|0|Oo|Oo|o

cai thién lién tuc

To61 c6 y dinh tiép tuc st dung cac dich vu cua
SP3 ) _ ‘ o|o|Oo|o|Do
CareerBuilder Vietnam trong tuong lai

T6i hai long vé su da dang cua cac goi dich vu
SP4 ) . Oo|0 |0 |0 |0
CareerBuilder Vietnam
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SPS

Dich vu tai CareerBuilder Vietnam luén dap ung céc

ti€éu chuan chat lugng cao

CHINH SACH GIA

GC1

Gia ca cta CareerBuilder Vietnam phu hop vé6i chat

luong cua dich vy

GC2

T6i thay gia ca cta CareerBuilder Vietnam canh

tranh so v6i cac dbi thu khac trén thi trudng

GC3

To1 cam thay c6 su linh hoat trong viéc lua chon va
di€u chinh cac gid goéi dich vu theo nhu cau cua

doanh nghiép

GC4

T61 thay CareerBuilder Vietnam c6 rat nhiéu céc
chwong trinh khuyén mai hap dan va co6 gia tri vao

moi nam

KENH PHAN PHOI

PP1

Tbi truy cap dé dang cac kénh thong tin va dich vu

cua CareerBuilder Vietnam

PP2

CareerBuilder Vietnam cung cap céac kénh tiép can

hiéu qua dé to1 tim ki€m Uing vién

PP3

T6i da gidi thiéu CareerBuilder Vietnam cho cac doi

tac

PP4

To6i di tin dung cac kénh truyén théng cua
CareerBuilder Vietnam dé nang cao hiéu suat tuyén

dung

QUANG CAO, XUC TIEN

QC1

T6i dugc thong tin rd rang vé dich vu cua
CareerBuilder Vietnam thong qua cac chién dich

quang cao
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QC2

Chuong trinh khuyén mai cua CareerBuilder
Vietnam déng gop tich cuc, thuc diy nhu cau tuyén

dung cta Quy khach hang

QC3

CareerBuilder Vietnam da trién khai cac su kién va

hoi thao hitu ich dé tuong tac voi khach hang

QC4

To6i thidy cac théng diép quang cao cua

CareerBuilder Vietnam rat tha vi va thuyét phuc

QCs

To1 nhan thay CareerBuilder Vietnam c6 mang luéi
doi tac rong rai va xuat hién ¢ nhi€u kénh truyén

thong dai chung

NHAN SU

NS1

Nhan vién tai CareerBuilder Vietnam ludn sin sang
va nhiét tinh hd tro toi trong qua trinh sir dung dich

vu

NS2

Nhan vién tai CareerBuilder Vietnam cé day di kién
thirc chuyén mon va k¥ ning can thiét dé hd tro toi

hiéu qua

NS3

To1 cam thay co su dang tin cdy tir phia nhan vién
cua CareerBuilder Vietnam khi giai quyét cac van dé

hoac thac mac cua to1

NS4

T6i hai long vé thai dd chuyén nghiép ctia nhan vién
CareerBuilder Vietnam khi tuong tac véi khach

hang

QUY TRINH

QT1

Quy trinh tuong tac vdoi CareerBuilder Vietnam

duoc thyc hién mot cach sudn s¢ va hiéu qua

QT2

CareerBuilder Vietnam cung cap cac hudng dan rd

rang ve cach str dung dich vu
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QT3

T6i cam thiy thoai mai voi quy trinh giao dich va

thanh toan khi twong tac voi CareerBuilder Vietnam

QT4

CareerBuilder Vietnam cung cap cac cong cu giup

t6i wu héa quy trinh tuyén dung

CO SO HA TANG

CS1

T6i cam thiy website ctia CareerBuilder Vietnam d&

st dung va than thién vé1 nguoi dung

CS2

Website hién thi dﬁy du va chi tiét vé cac dich vu ma

CareerBuilder Vietnam cung cap

CS3

Webiste cuia CareerBuilder Vietnam dép ung céc

tiéu chuan bdo mat va quyén riéng tu

CS4

Website cua CareerBuilder Vietnam cung cap céac

thong tin cua tng vién dé dang truy cép va tim kiém

2.4.2. Bang cau hdi khao sat chinh thire

dang s dung San pham Dich vu “Két ndi tuyén dung” tai Cong ty Co phan
CareerBuilder Vietnam”, nham xac dinh cac yéu t6 tac dong ciing nhu do luong
Su hai long San phém Dich vu “Két nbi tuyén dung” tai CareerBuilder Vietnam
¢6 thoa man nhu cau cua Quy khach hang hay khong. Tir d6, dua ra nhiing giai

phap day manh nang cao Su hai long cho San pham Dich vy “Két nbi tuyén dung”

PHIEU KHAO SAT

Xin chao Quy khéch hang!

Chung t6i dang 1am nghién ctru vé “Sy hai hong cta khach hang da hay

tal CareerBuilder Vietnam.

cac thong tin c4 nhan trong Phiéu khao st hoan toan dugc bao mat. Kinh mong sy

hop ctia Quy khach hang dé chung t6i hoan thanh tét nghién ciru ndy. Chéan thanh

Nghién ciru ndy can c6 sy hop tac ciia Quy khach hang. Chung t6i dam bao

cam on su giap do cua Quy khéach hang!
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A. PHAN THONG TIN KHACH HANG

B. KHAO SAT Y KIEN CUA QUY KHACH HANG KHI PA VA PANG
SU DUNG SAN PHAM DICH VU "KET NOI TUYEN DUNG" TAI
CAREERBUILDER VIETNAM

1- Nganh nghé hoat dong cia Quy Cong ty?

[0 Kinh doanh bat dong san
[ K¥ thuat xay dung cong trinh giao thong
[0 Linh vyc thuc pham va do uéng
L] Linh vuc stc khoe va lam dep
O Dau tu tai chinh
[ Kinh doanh Iinh vuc van tai, 1ir hanh
[ Khéc
2- Quy mb cong ty (sé lwong nhin su)
J 1-49 nhan su
1 50-99 nhan su
1 100-299 nhan su
1 > 300 nhan su

3- Thoi gian sir dung San pham Dich vu ciia Quy Céng ty?
L] Dudi 12 thang
1 Tir 12 dén 24 thang

] Trén 2 nam

56



4- Quy Cong ty cam thay dich vu ciia CareerBuilder Vietnam cé gitip
tim dwgc wng vién phu hgp?
L] Kém
L] Trung binh
O Tot
5- Quy Cong ty da biét dén CareerBuilder Vietnam qua dau?
O Giéi thiéu tir ddi tac
[ Quang céo trén TV, Mang xa hoi
[] Website cua cong ty
L1 Su kién hoac Workshop
[ Khac
6- Nhu ciu tuyén dung ciia Quy Cong ty du kién sé ting hay giam trong
thoi gian t6i?
L] Tang
[ Giam
[0 Chua c6 nhu cau tuyén dung thém
7- CareerBuilder Vietnam c6 ling nghe ¥ kién phan hoi tir Quy Céng ty dé
cai thién dich vu khong?
[] Than thién, lich su, co thai do tot, quan tdm dén khach hang
[1 Chap nhan dugc
[0 Thiéu tinh chuyén nghiép
[0 Khong chap nhan duogc
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Vui long danh diu X vao 6 thé hién ding nhit quan diém ciia Quy
khach hang theo nhirng mirc do sau:
1. Rat khéng dong y
2. Khéng dong y
3. Trung lap

4. Pong y
5. Rdt dong ¥
MUC PO
TIEU CHi PONG Y
1234

SAN PHAM DICH VU

T6i thay rang cac dich vu CareerBuilder Vietnam
SP1 . , ) O|o|Oo|O
dap timg dugc nhu cau tuyén dung cia doanh nghiép

Dich vu CareerBuilder Vietnam dang phat trién va
SP2 o Oo|o|0|o
cai thién lién tuc

To61 c6 y dinh tiép tuc st dung cac dich vu cua
SP3 ) _ _ O|o|o|o
CareerBuilder Vietnam trong tuong lai

To61 hai long vé su da dang cua cac goi dich vu
SP4 O|o|o|o
CareerBuilder Vietnam

Dich vu tai CareerBuilder Vietnam luén dap ung céc
SPS | , , O|0|D0|Oo
ti€éu chuan chat lugng cao

CHINH SACH GIA

Gi4 ca cua CareerBuilder Vietnam phu hop véi chat
GC1 o|o0 |0 |Oo
luong cua dich vy

To6i thay gia ca cta CareerBuilder Vietnam canh
GC2 ) | . O|o|o|o
tranh so v&i cac doi thu khéc trén thi trudong

To1 cam thay cé su linh hoat trong viéc lua chon va
GC3 | diéu chinh cac gid goi dich vu theo nhu cau cua |0 |o |0 | O

doanh nghiép
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GC4

To1 thay CareerBuilder Vietnam co6 rat nhiéu céc
chuong trinh khuyén mai hap dan va co6 gia tr1 vao

moi nam

KENH PHAN PHOI

PP1

Tbi truy cap dé dang cac kénh thong tin va dich vu

cua CareerBuilder Vietnam

PP2

CareerBuilder Vietnam cung cap céac kénh tiép can

hi€u qua dé to1 tim ki€ém Uing vién

PP3

T6i da giGi thiéu CareerBuilder Vietnam cho céac doi

tac

PP4

To6i da tan dung cac kénh truyén thong cua
CareerBuilder Vietnam dé nang cao hiéu suat tuyén

dung

QUANG CAO, XUC TIEN

QC1

T6i duogc thong tin rd rang vé dich vu cua
CareerBuilder Vietnam thong qua cac chién dich

quang cao

QC2

Chuong trinh khuyén mii cua CareerBuilder
Vietnam dong gop tich cuc, thuc day nhu cau tuyén

dung ctia Quy khach hang

QC3

CareerBuilder Vietnam da trién khai cac su kién va

hoi thao hiru ich dé twong tac voi khach hang

QC4

To6i thidy cac thong diép quang cao cua

CareerBuilder Vietnam rat tha vi va thuyét phuc

QC5

To1 nhan thay CareerBuilder Vietnam c6 mang ludi
doi tac rong rai va xuat hién ¢ nhiéu kénh truyén

thong dai chung

NHAN SU

59




NS1

Nhan vién tai CareerBuilder Vietnam ludn sin sang
va nhiét tinh hd trg toi trong qua trinh str dung dich

vu

NS2

Nhan vién tai CareerBuilder Vietnam cé day di kién
thitc chuyén mon va k¥ ning can thiét dé hd tro toi

hi€u qua

NS3

To1 cam thay c6 su dang tin cdy tir phia nhan vién
cua CareerBuilder Vietnam khi giai quyét cac van dé

hoac thac mac cua to1

NS4

T6i hai long vé thai dd chuyén nghiép ctia nhan vién
CareerBuilder Vietnam khi tuong tac véi khach

hang

QUY TRINH

QT1

Quy trinh tuong tac vdéi CareerBuilder Vietnam

dugc thuc hién mot cach sudn sé va hi¢u qua

QT2

CareerBuilder Vietnam cung cap cac huéng dan rd

rang vé€ cach sir dung dich vu

QT3

T6i cam thdy thoai mai voi quy trinh giao dich va

thanh toan khi twong tac voi CareerBuilder Vietnam

QT4

CareerBuilder Vietnam cung cap cac cong cu giup

t6i wu hoa quy trinh tuyén dung

CO SO HA TANG

CS1

T6i cam thay website ctia CareerBuilder Vietnam dé

sir dung va than thién v&i nguoi dung

CS2

Website hién thi day du va chi tiét vé cac dich vu ma

CareerBuilder Vietnam cung cip

CS3

Webiste cua CareerBuilder Vietnam dap ung céc

tiéu chudn bao mat va quyén riéng tu
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Website ctia CareerBuilder Vietnam cung cip cic
CS4 ' . L, |olo|Do|o|d
thong tin ciia ing vién d€ dang truy cap va tim kiém

SU HAI LONG

CareerBuilder Vietnam ludn quan tam trai nghi¢m
HL1 . Oo|O0 |0 |0 |0
cua Quy khach hang vé dich vu

Dich vu "Két Noi Tuyén Dung" ctuia CareerBuilder
HL2 | Vietnam dép tng duoc hoan toan nhu cdu tuyén |0 (o |o |o |oO

dung cua Quy khach hang

CareerBuilder Vietnam luon san sang xtu 1y sy co,
HL3 y _ o|o|o|o|o
khiéu nai tir Quy khach hang mét cach nhanh chong

Quy khéach hang s& san sang tin dung san pham dich
HL4 _ . , o|o|o|o|o
vu do CareerBuilder Vietnam cung cap

2.4.3. Nghién ctru chinh thirc

Nghién ctru chinh thtc (dinh lwong) dugc tién hanh ngay khi bang cau hoi
duoc chinh sira tir két qua nghién ctru so bo (khao sat). Nghién ciru nay duoc thuc
hién béng phuong phép thuan tién; cu thé phong van truc myén doi tuong khach
hang da hay dang stir dung dich vu cua CareerBuilder Vietnam.

Trong nghién ctru st dung phuong phap phan tich kham pha (EFA). Phan
tich nhan t6 can kich thudc mau it nhat 1a 185 quan sat (Gorsuch, 1983); con
Hatcher (1994) va Hair & cong su (1998) cho rang kich ¢& mau bang it nhat 5 1an
s6 bién quan sat. Dwra vao s bién quan sat trong nghién ciru nay thi s6 lwong mau
can thiét 1a tir 185 tro 1én.

bé dat duoc kich thudc mau néu trén, di co trén 200 mau khéo sat duoc thu
vé trén hinh thuc truc myén. Sau 4 tuan tién hang thu thap dir li¢u, CareerBuilder
Vietnam thu duoc 200 phiéu ngudi lam khao sat, sau d6 str dung 200 bang tra 10i
nhap vio chuong trinh IBM SPSS Statistics 20 va phan tich s6 liéu.

Phuong phéap phan tich dif liéu trong nghién ctru bao gdm viéc sir dung cac
cong cu va k§y thuét phan tich. Ban dau, nghién ctru kiém dinh d¢ tin cdy cta thang

do bang hé s6 Cronbach's Alpha va loai bo cac bién ¢ do tin cdy thap. Tiép theo,
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nghién ctru st dung phan tich nhan t6 kham pha (EFA) dé xac dinh co cu cua céc
bién va loai bo cac bién khong phu hop bang cach kiém tra cac hé sb tai nhan t6
(factor loading) va cac phuong sai trich dugc.

Sau d6, nghién ctru tién hanh kiém tra do thich hop ctia mé hinh thong qua
cac phuong phap thong ké. Cudi cung, nghién ciru str dung mé hinh hoi quy dé

kiém dinh cac gia thuyét va moi quan hé gifra cac bién trong nghién ctru.

Bang cau hoi
Chinh thtrc

Dinh lugng chinh thuc
n =200

Phan tich Cronbach’s Alpha va EFA:
— Loai cac bién co6 h¢ s6 twong quan - bién tong nho.

— Kiém tra hé s Cronbach’s Alpha.
— Loai cac bién c6 trong so0 EFA nho.
— Kiém tra yéu t6 va phuong sai trich dugc.

Théng ké mo ta, phan tich hoi quy, phan tich két qua xir 1y sd
liéu

Viét bao luan nghién ctru

So dé 2.3: Quy trinh nghién ciru
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2.4.4. Phuwong phap xir ly thong tin, phan tich va dién giai két qua SPSS
2.4.4.1. Phwong phdp thong ké miu mé ti
2.4.4.1.1. Phwong phdp thu thép dir liéu va ty 1¢ hoi dap

Mau s& dugc chon theo phuong phap 14y mau thuén tién véi kich thude 200
mau. Dir lidu dugc thu thap trong 1 thang (tir ngay 20/10/2022 dén 19/11/2022),
v6i phuong phap thu thap 13 giri bang cau hoi truc tiép va gui qua E-mail ddi véi
ngudi duge phong van. Qua tdng sd bang ciu hoi duoc giri di 1a 300 bang, thi két
qua thu hdi duoc 1a 200 bang, trong d6 c¢6 200 bang hop 18, s& duge dua vao sir
dung va phan tich. Ty 1& hoi dap la 100%.
2.4.4.1.2. Phwong phdp thong ké mdu mé td

Sau khi thu thap méu tir cac ca nhan dang lam viéc trong t6 chirc, tic gia sir
dung phan mém SPSS dé thong ké mé ta ciu tric miu nham c6 cai nhin khai quat
vé thong tin vé Su hai long cua khach hang dang st dung San pham Dich vu tai
CareerBuilder Vietnam. Piéu ndy s& thé hién qua cac con sb thong ké mo ta tir
Nganh nghé hoat dong ciia cong ty, Quy mé cong ty (s6 luong nhan su) va Thoi

gian str dung San pham Dich vu.

Badng 2.2: Co cdu mau khdo sdt khdch hang theo Nganh nghé hoat dong

(Nguon: Két qud tir phan mém IBM SPSS Statistics 20)

Nganh nghé hoat dong Tan sb Ty 18 (%)
Kinh doanh bat dong san 23 11,5%
K¥ thuit xay dung cong trinh giao thong 23 11,5%
Linh vuc thye pham va d6 udng 47 23,5%
Linh vuc stre khée va lam dep 36 18%)
DAu tu tai chinh 21 10,5%
Kinh doanh linh vuc van tdi, lir hanh 15 7,5%
Khac 35 17,5%
Tong 200 100,0
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Nganh nghé hoat dong

mKinh doanh bat déng san

mK¥ thuat xay dung cong trinh
giao thong

m Linh vire thye pham va d6 uéng
Linh v stre khoe va lam dep

® Déu tir tai chinh

®m Kinh doanh linh viec van tai, 1t

hanh
mKhdc

Biéu dé 2.2: Co cdu mau khdo sdt khédch hang theo Nganh nghé hoat déng

Dua vao két qua diéu tra trong biéu d6 2, chung ta c6 thé thiy khach hang
ctia CareerBuilder Vietnam chil yéu thuoc nhém nganh nghé hoat dong "Linh vuc
strc khoe va lam dep", chiém ty 1& 23,5% trong tong s khach hang da tién hanh
khao sat. Py 1a nhom khach hang tiém nang trong viéc phat trién. Udc tinh mdi
nam, Viét Nam lai c6 thém khoang 2.000 don vi trong "Linh vuc stc khoe va lam

"9

dep"” Khéng chi riéng Viét Nam, ma cac nudc trong khu vuc hay thé gidi ting
truong khong kém. Chinh vi vay, nhu cau tuyén dung ciia nganh nay cuc ky 16n.

Néu CareerBuilder Vietnam cung cip cac dich vu hodc giai phap dic biét
phu hop cho "Linh vuye strc khoe va lam dep". Nhu viéce tao ra cac kénh tuyén dung
chuyén biét, cung cap thong tin nghé nghiép, hoic cic cong cu tim kiém cong viéc
phu hop véi linh vire nay, CareerBuilder Vietnam c6 thé phat trién cac San phim
Dich vu dép tng nhu cau ciia ngudi lao dong, hay khai thac ngudn luc tiém nang
nay dé tao ra loi nhuan va m& rong thi truong.

Ngoai nhém ddi tuong khach hang thudc linh vue “Khac” chiém 18% trong
tong s6 khach hang da tién hanh khao sat. Bén canh dé, c6 nhom ddi tugng khach

hang thudc linh vuc “Pau tu tai chinh” chiém 17,5% twong ddi cao, day ciing dugc
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xem 14 nhoém khach hang tiém ning cua CareerBuilder Vietnam. Theo cic chuyén

gia, nhu cau nhan Iyc cap cao cho linh vyc “Pau tu tai chinh” trong giai doan 2020

- 2025 dugc dy bao ting 20% mdi nam. Riéng tai cac thanh phd 16n nhu TPHCM,

nhu ciu tuyén dung ctia nhdm nganh nay chiém ty trong 5% (khoang 15.000 lao

dong) tong so viéc lam can tuyén dung hang nam.

Bang 2.3: Co cdu mau khdo sdt khdch hang theo Nganh nghé hoat dong

(Nguon: Két qua tir phan mém IBM SPSS Statistics 20)

Quy mé cong ty (s6 lwrong nhan sw) Tan s Ty 1€ (%)
1-49 nhan suw 90 45%
50-99 nhan suw 87 43,5%
100-299 nhan sy 21 10,5%
> 300 nhan sy 2 1%
Tong 200 100,0,

Quy md cong ty (sé lwong nhén su)
® 1-49nhan s
45.0% M 50-99nhan s

= 100-299 nhén sy

> 300nhén s

Biéu d6 2.3: Co cdu mau khao sat khach hang theo Quy mé cong ty (sé lwong

nhan sy)
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Dua vao két qua diéu tra trong biéu d6 3, ching ta c6 thé thiy rang d6i
tuong khach hang chinh cua CareerBuilder Vietnam la cac cong ty c6 Quy mo
cong ty tir 50 dén 99 nhan sy, chiém ty 1& 16n 1a (43,5%) trong tong s khach hang
d3 tham gia khao sat. Diéu nay c6 thé am chi rang CareerBuilder Vietnam c6 nhitng
San pham Dich vu chi yéu phi hop cho nhitng doanh nghiép trong phan khuc quy
mo nay.

Tuy nhién, CareerBuilder Vietnam ciing phuc vu nhém d6i twong khach
hang & mot pham vi rong hon, bao gém cé cac cong ty c6 Quy mo tir 1 dén 49 nhan
su (45%), va mot phan nho cac cong ty c6 Quy mé cong ty 16n hon c¢o trén 100
nhan su (11,5%). Piéu nay, cho thay CareerBuilder Vietnam dang cd gang dap
g nhu ciu cta nhiéu loai doanh nghiép khac nhau, nhung tap trung cha yéu vao

phan khic Quy mo cong ty tir 50 dén 99 nhan su.

Bdng 2.4: Co cdu mau khdo sdt khdach hang theo Thoi gian sir dung San pham
Dich vu

(Nguon: Két qud tir phan mém IBM SPSS Statistics 20)

Thoi gian sir dung San pham Dich vu Tén sb Ty 18 (%)
Duwdi 12 thang 25 12,5%
Tir 12 dén 24 thang 112 56%
Trén 2 nam 63 31,5%)
Tong 200 100,0

66



Thoi gian sir dung Sian pham Dich vu

EDu6i 12 thang
m Tir 12 dén 24 thang

= Trén 2 ndm

Biéu do 2.4: Co cdu mdu khdo sat khach hang theo Thoi gian sik dung San pham
Dich vu

Dua vao két qua diéu tra trong biéu d6 4, chung ta co thé thiy khach hang
ctia CareerBuilder Vietnam chu yéu thudc nhém Thoi gian st dung San pham Dich
vu "Tir 12 dén 24 thang", chiém ty 18 rat cao 1a 56% trong tong s khach hang da
tién hanh khao sat. Didu nay c6 thé cho thiy, khach hang thuong duy tri mdi quan
hé véi CareerBuilder Vietnam trong mot khoang thoi gian trung binh, dé st dung
va tan dung San pham Dich vu. Tuy nhién, ciing c6 mot phan khach hang sir dung
San pham Dich vu trong thoi gian ngan hon 1a dué6i 12 thang (12,5%), va mot phan
khac str dung 1au hon 14 trén 2 nam (31,5%). Piéu nay cho thdy CareerBuilder
Vietnam c6 mot dai khach hang da dang vé thoi gian sir dung San pham Dich vu,
tir ngan han dén dai han, va CareerBuilder Vietnam ciing ¢ gang dép (mg nhu cau
ctia nhidu ddi tuong khach hang khac nhau.
2.4.4.2. Phwong phdp kiém dinh hé sé tin cdy Cronbach’s Alpha
2.4.4.2.1. Kiém dinh hé sé tin cdy Cronbach’s Alpha

Két qua phan tich Cronbach’s Alpha ctia cac thanh phan thang do Su hai
long cua khach hang khi st dung San pham Dich vu “Két ndi tuyén dung” tai
CareerBuilder Vietnam dugc trinh bay ¢ bang 6.
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Theo cac nghién ctru cua Nunnally (1978), Peterson (1994), va Slater
(1995), hé s6 Cronbach's Alpha duoc sir dung dé déanh gia do tin cay cua thang do.
Thudng thang do duoc coi 1 t6t khi hé sé Cronbach's Alpha nim trong khoang tir
0,8 dén gan 0,9, va co thé sir dung khi hé sd ndy nam trong khoang tir 0,7 dén 0,8.
Néu hé s6 Cronbach's Alpha 16n hon 0,9, diéu nay c6 thé cho thiy rang cic cau
hoi trong bang cau hoi nghién ctru c6 thé qua twong tu nhau. Nguoc lai, néu hé sb
nay nhoé hon 0,6, c6 thé dé xuat rang cac cau hoi trong bang cau hoi khong c6 mdi
quan hé du 16n véi nhau.

Ngoai ra, dé kiém tra mirc do twong quan giita cic cau hoi va bién tong
(Corrected Item - Total Correlation), thuong yéu cau rang gia tri nay khong nho
hon 0,3. Néu gia tri nay nhé hon 0,3, c6 thé xem xét viéc loai bo bién d6 khoi bang
cau hoi dé cai thién do tin cay cua thang do.

Mo hinh nghién ciru gom c¢6 7 nhom bién ddc 1ap, toi tién hanh kiém dinh
Cronbach’s Alpha dbi v6i timg nhom bién dé danh gia mirc do tin cdy cla ting
nhom thang do. Pay 14 co sé dé tién hanh kiém dinh gia tri trung binh vé sau:

Bang 2.5: Két qua phén tich Cronbach’s Alpha

(Nguon: Két qua tir phan mém IBM SPSS Statistics 20)

, Trung binh Phwong sai Cronbach’s
Ma héa bién i i Twong quan ,
thang do néu | thang do neu ., Alpha néu
quan sat i i bién tong i
loai bién loai bién loai bién
1. SAN PHAM DICH VU (Cronbach’s Alpha = 0,850)
SP1 14,82 11,656 , 741 , 797
SP2 14,71 11,073 ,822 L7173
SP3 14,78 12,718 ,621 ,829
SP4 14,66 13,383 473 ,868
SP5 14,69 12,438 ,662 ,819
2. CHINH SACH GIA (Cronbach’s Alpha = 0,726)
GC1 10,30 5,146 ,701 ,541
GC2 10,35 5,676 ,630 ,594
GC3 10,15 5,883 ,632 ,597
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GC4 10,75 8,116 ,161 ,843
. KENH PHAN PHOI (Cronbach’s Alpha = 0,891)
PP1 10,32 6,297 ,864 821
PP2 10,24 6,374 ,827 834
PP3 10,34 6,416 ,802 ,844
PP4 10,79 7,192 ,570 931
4. QUANG CAO, XUC TIEN (Cronbach’s Alpha = 0,852)
QC1 14,32 14,239 713 ,809
QC2 14,30 14,714 722 ,806
QC3 14,42 16,698 ,490 ,865
QC4 14,32 15,334 ,625 ,832
QCs5 14,11 14,926 ,793 791
5. NHAN SU (Cronbach’s Alpha = 0,675)
NS1 9,31 7,017 347 676
NS2 9,12 6,880 ,360 ,670
NS3 8,96 6,103 471 ,599
NS4 8,94 5,448 ,673 456
6. QUY TRINH (Cronbach’s Alpha = 0,646)
QT1 10,78 5,110 ,569 464
QT2 10,56 7,364 ,197 723
QT3 10,84 6,246 455 ,560
QT4 10,63 5,813 516 515
7. CO' SO HA TANG (Cronbach’s Alpha = 0,903)
Cs1 10,93 7,151 841 854
CS2 11,02 6,914 813 ,865
CS3 10,85 7,381 ,886 ,842
CS4 11,33 8,210 615 ,933
8. SU HAI LONG (Cronbach’s Alpha = 0,784)
HL1 10,84 6,457 ,517 ,766
HL2 10,70 5,437 718 664
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HL3
HL4

11,00
10,92

5,392
6,084

,624
,514

,713
, 770

Hé s Cronbach's Alpha (CA) ctia nhom bién “Chinh sach gid” (bang 0,726
> 0,6) va nhoém bién “Quy trinh” (bdng 0,646 > 0,6) co thé coi 1a c6 do tin ciy noi
tai tot trong nhiéu tinh hudng nghién ctru. Tuwong quan bién tong cia cac bién trong
2 nhém nay diéu 16n hon 0,3. Tuy nhién bién GC4, QT2 c6 gia tri CA nhé hon gia
tri CA chung GC4 (0,161 < 0,3) va QT2 (0,197 < 0,3), nén can loai bo.

Sau khi loai bo bién GC4 va QT2, thu duoc két qua méi nhu sau:

Bdng 2.6: Két qua phan tich Cronbach’s Alpha sau khi loai bé bién GC4 va QT2

(Nguon: Két qud tir phan mém IBM SPSS Statistics 20)

, Trung binh Phwong sai Cronbach’s
Ma héa bién i i Twong quan i
thang do néu | thang do néu . Alpha néu
quan sat , , bién tong ,
loai bién loai bién loai bién
1. SAN PHAM DICH VU (Cronbach’s Alpha = 0,850)
SP1 14,82 11,656 741 797
SP2 14,71 11,073 ,822 773
SP3 14,78 12,718 ,621 ,829
SP4 14,66 13,383 473 ,868
SP5 14,69 12,438 ,662 ,819
2. CHINH SACH GIA (Cronbach’s Alpha = 0,843)
GCl1 7,20 3,450 ,787 ,702
GC2 7,25 3,970 ,687 ,802
GC3 7,05 4,249 ,660 ,828
3. KENH PHAN PHOI (Cronbach’s Alpha = 0,891)
PP1 10,32 6,297 ,864 821
PP2 10,24 6,374 ,827 ,834
PP3 10,34 6,416 ,802 ,844
PP4 10,79 7,192 ,570 931
4. QUANG CAO, XUC TIEN (Cronbach’s Alpha = 0,852)
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QC1 14,32 14,239 713 ,809
QC2 14,30 14,714 722 ,806
QC3 14,42 16,698 ,490 ,865
QC4 14,32 15,334 ,625 ,832
QCs5 14,11 14,926 ,793 791
5. NHAN SU (Cronbach’s Alpha = 0,675)
NS1 9,31 7,017 ,347 ,676
NS2 9,12 6,880 ,360 ,670
NS3 8,96 6,103 471 ,599
NS4 8,94 5,448 ,673 456
6. QUY TRINH (Cronbach’s Alpha = 0,723)
QT1 7,06 3,337 ,566 612
QT3 7,13 4,254 460 ,729
QT4 6,91 3,586 ,618 ,546
7. CO' SO HA TANG (Cronbach’s Alpha = 0,903)
Cs1 10,93 7,151 ,841 ,854
CS2 11,02 6,914 ,813 865
CS3 10,85 7,381 ,886 ,842
CS4 11,33 8,210 615 933
8. SU HAI LONG (Cronbach’s Alpha = 0,784)
HL1 10,84 6,457 ,517 ,766
HL2 10,70 5,437 718 ,664
HL3 11,00 5,392 ,624 713
HL4 10,92 6,084 ,514 ,770

Sau khi loai bién GC4 thi yéu t6 “Chinh sach gid” bao gom 3 bién quan sat
GC1; GC2; GC3 va loai bién QT2 thi yéu t6 “Quy trinh” bao gdm 3 bién quan sat
QT1; QT3; QT4. Tit ca cac bién quan sat déu c6 hé s twong quan bién
téong 16n hon 0,3 va Cronbach’s Alpha néu loai bién déu nho hon Cronbach’s
Alpha tong 13 0,... nén tat ca cac bién nay déu duoc chdp nhan. Cac bién nay s&
dugc dua vao phan tich nhan t6 tiép theo.
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2.4.4.2.2. Danh gia dj tin cdy cua thang do (Cronbach’s Alpha)

Két qua kiém dinh d¢ tin cay thang do duoc trinh bay cu thé cho timg khai
niém nhu sau:

Yéu t6 “ San pham dich vu”: Yéu t6 nay duoc do ludng thong qua 5 bién
quan sat, hé s6 Cronbach’s Alpha ctia khai niém nay cé gia tri 0.850 (>0,6) rét tot.
Diéu nay cho thdy do tin ciy cta thang do dugc dam bao. Hé sb twong quan bién
tong cua cac bién quan sat déu dat yéu cau dao dong trong khoan 0,473- 0,822
(>0,3). Piéu nay cho thiy cac bién quan sat dd dwgc sy nhat quan vé ndi dung va
¥ nghia do ludng, thang do nay thich hop dé do ludong cho khai niém San pham
dich vu.

Yéu t6 “ Chinh sach gia”: Sau khi phan tich hé sé Cronbach’s Alpha cia
thang do, dua vao bang két qua thong ké bang. ... cho thay hé s6 Cronbach’s Alpha
tong thé ciia thang do “GC” ¢6 gia tri 1a 0,726 (>0,6). Tuy nhién, hé s6 twong quan
bién téng cua 4 bién quan sat trong thang do “GC” ¢ 3 bién “GC1”, “GC2”,
“GC3” déu co gia tri (>0,3) va bién “GC4” co gia tri (<0,3). Sau khi loai bién quan
sat (GC4) thi hé s6 Cronbach’s Alpha tong thé cua thang do cao hon gia tri ban
dau (0,843 > 0,726). Viéc loai di bién quan sat nay 1a khong quan trong trong viéc
dé xuat cac giai phap kién nghi trong qua trinh phan tich.

Yéu t6 “Kénh phan phdi” duoc do luong thong qua 4 bién quan sat, két qua
kiém dinh do tin cay khai niém duc tinh cong dan co gia tri 0,891 (>0,6) rat tot.
biéu nay cling cho théy r?mg thang do khai niém phan phéi dat duogc dg tin cay va
cac bién quan sat di théng nhat v6i nhau vé ndi dung, ngit nghia. Cac bién quan
sat c6 c6 hé sb trong quan bién tong dao dong trong khoan 0,570 — 0,864 (>0,3).
Diéu nay cho thiy thang do cho yéu t6 Kénh phan phdi thuc sy dat duoc do tin cay
nhat dinh va dang sir dung cho bi canh nghién ciru.

Yéu td “Quang cdo, xuc tién”: Thang do cho khai niém nay duogc tao thanh
tir 4 bién quan sat, két qua phan tich hé s6 Cronbach’s Alpha c6 gia tri 0,852 (>0,6).
Hé sb twong quan bién tong ctia cac bién quan sat ciing dat yéu cau 5 bién quan sat
¢6 hé sb tuong quan bién tong dao dong trong khoang 0,490 — 0,793 (>0,3). Piéu
nay cho thﬁy thang do cua khai ni¢m dat dugc do tin cay, cac bién quan sat théng

nhat v€ ngilr nghia va ndi dung dé¢ do luong khai ni¢m nay.
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Yéu t6 “Nhan su”: Sau khi phan tich hé s6 Cronbach’s Alpha cua thang do,
dua vao bang két qua thong ké bang. ... cho thay hé s Cronbach’s Alpha tong thé
cta thang do “NS” c6 gia tri 1a 0,675 (>0,6). Hé s twong quan bién tong cua 4
bién quan sat trong thang do “NS” déu c6 gia trji (>0,3) nén thang do du do tin cay
dé thuc hién cac phan tich tiép theo.

Yéu t6 “Quy trinh”: Sau khi phan tich hé sé Cronbach’s Alpha cta thang
do, dya vao bang két qua thdng ké bang. ... cho thay hé s Cronbach’s Alpha tong
thé cuia thang do “QT” c6 gia tri 14 0,646 (>0,6). Tuy nhién, hé sb trong quan bién
tong ctia 4 bién quan sat trong thang do “GC” ¢ 3 bién “QT1”, “QT3”, “QT4”
déu c6 gia tri (>0,3) va bién “QT2” ¢6 gia tri (<0,3). Sau khi loai bién quan sat
(GC4) thi hé s6 Cronbach’s Alpha tong thé cua thang do cao hon gia tri ban dau
(0,723 > 0,646). Viéc loai di bién quan sat nay 1 khong quan trong trong viéc dé
Xudt cac giai phap kién nghi trong qué trinh phan tich.

Yéu t6 “Co so ha tang”: Yéu té nay dugc do luong thong qua 4 bién quan
sat, hé s6 Cronbach’s Alpha ciia khai niém nay c6 gia tri 0,903 (>0,6) rat tét. Dicu
nay cho thy db tin cay cta thang do duoc dam bao. Hé sb tuong quan bién tong
clia cac bién quan sat déu dat yéu cau dao dong trong khoan 0,615 - 0,886 (>0,3).
Diéu nay cho thiy cac bién quan sat da duoc su nhat quan vé ndi dung va y nghia
do ludng, thang do nay thich hop dé do luong cho khai niém Co sé ha tang.

Yéu t6 “Suy hai long”: Sau khi phan tich hé s6 Cronbach’s Alpha cua thang
do, dua vao bang két qua thdng ké bang. ... cho thay hé sd Cronbach’s Alpha tong
thé cua thang do “HL” c6 gia tri 1a 0,784 (>0,6). Hé s6 twong quan bién téng cua
4 bién quan sat trong thang do “HL” déu c6 gia tri (>0,3) nén thang do du d tin
cay dé thuc hién cac phan tich tiép theo.

Sau khi tién hanh phan tich do tin cay Cronbach’s Alpha ctia cac thang do
trong mo hinh nghién ctiru gdm 6 nhén t, két qua phan tich cho thiy bé thang do
7 nhéan t6 dugc st dung trong nghién ctru nay déu dat yéu cau vé hé s tin cay,
Trong 34 bién quan st cia mo hinh nghién ctru, c6 32 bién quan sat dat yéu cau
va c6 2 bién quan sat nao bi loai khoi thang do khong dat yéu cau trong phan tich

Cronbach’s Alpha. Trong d6 gém 2 bién quan sat “GC4”, “QT2” thudc nhan t6
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“Chinh sach gid” va nhan t6 “Quy trinh”. Cac bién quan sat dat yéu cau, duoc dua

vao dé phan tich nhan t5 kham pha EFA.
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2.4.4.3. Phan tich nhén té kham phd (EFA)

2.4.4.3.1. Két qua phan tich EFA cho cdc bién déc lip
Bang 2.7: Két qua phén tich EFA cho cdc bién déc lap

(Nguon: Két qud tir phan mém IBM SPSS Statistics 20)

Bién Cac nhin to
Cac khai Cronbach’s
STT quan
niém 1 2 3 4 5 6 7 Alpha
sat

1 QC5 ,869
2 Quing QC2 ,836
3 cao, xuc QCl1 ,796 0,852
4 tién QC4 779
5 QC3 ,603
6 SP2 ,885
7 i SP1 ,839

San pham
8 SP5 , 784 0,850

dich vu
9 SP3 , 759
10 SP4 ,624

75



11 CS3 ,938
12 Cosoha |CSl ,922
. 0,903
13 tang CS2 ,899
14 CS4 ,745
15 PP1 918
16 Kénh PP3 ,896
. 0,891
17 phan phoi | PP2 ,894
18 PP4 ,700
19 GC1 ,892
Chinh
20 GC2 ,857 0,843
sach gia
21 GC3 ,803
22 NS4 ,854
23 NS3 ,745
Nhan sy 0,675
24 NS1 ,619
25 NS2 ,571
26 QT4 817
27 Quy trinh | QT1 ,759 0,723
28 QT3 127
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Eigenvalues 4,776 3,448 2,982 2,605 2,194 2,019 1,261
Phuong sai trich (%) 17,057 | 12313 | 10,648 9,305 7,837 7,211 4,502
Cummulative (%) 17,057 | 29370 | 40,019 | 49324| 57,161| 64372 68,874
KMO 0,738
Sig. 0,000

Két qua phan tich nhan t6 cho thay c6 28 bién quan sat duoc nhom thanh 7 nhan to:

— Céc bién co trong so tai nhan t6 (Factor loading) déu 16n hon 0,4 nén céac bién quan sat déu quan trong trong cac nhén td, chiing
c6 v nghia thiét thyc.

— Hé s6 KMO = 0,738 > 0,5 nén phan tich EFA phu hop véi dit liéu.

— Kiém dinh Bartlett’s test c6 muc ¥ nghia 0,000 < 0,05, do vy cac bién quan sat c¢6 twong quan voi nhau xét trén pham vi tong
thé.

— Gia tri Eigenvalue = 1,261 > 1 dat yéu cau, 28 bién quan sat duoc nhom lai thanh 7 nhan t6.

— Phuong sai trich dugc béng 68,874%, cho biét 7 nhan t6 méi giai thich dugc 68,874% bién thién cua dit liéu nghién cuu.

— 7 nhan t6 dugc hinh thanh sau khi phéan tich EFA déu c6 gi tri Cronbach’s Alpha > 0,6 nén 7 thang do nay dat yéu cau khi phan

tich & cac bude tiép theo.
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2.4.4.3.2. Két qua phan tich EFA cho bién phu thugc

Khai niém Sy hai long thudc bién phu thudc: Sau khi kiém dinh d¢ tin cay

thang do, 4 bién quan sat thudc thang do cho khai niém Su hai long dwgc dua vao

phan tich EFA. St dung phép trich Principal Component vo1 phép xoay Varimax

dé thuc hién cho phan tich EFA cho bién phu thuoc.

Bang 2.8: Két qud phdn tich EFA cho cdc bién doc ldp

(Nguon: Két qud tir phan mém IBM SPSS Statistics 20)

STT Bién quan sat Sw hai long Cronbach’s Alpha

1 HL2 869

2  HL3 815

3 HLI 716 0,784

4  HL4 713
Eigenvalues 2,441
Phuwong sai trich (%) 61,015
Cummulative (%) 61,015
Sig. 0,000
KMO 0,726

Két qua phan tich nhéan t6 cho bién phu thudc cho thay c6 4 bién quan sat

duoc nhom thanh 1 nhan td:

— Cac bién c6 trong sb tai nhan t6 (Factor loading) déu 16n hon 0,4 nén céc

bién quan sat déu quan trong trong nhan t6 bién phuy thudc, ching c6 y nghia

thiét thuc.

— Hé s6 KMO = 0,850 > 0,5 nén phan tich EFA pht hop véi dit liéu.

— Kiém dinh Bartlett’s test c6 mirc ¥ nghia 0,000 < 0,05; do vay céc bién quan

sat ¢6 trong quan v6i nhau xét trén pham vi tong thé.

— Gia tri Eigenvalue = 2,441 > 1 dat yéu cau, 4 bién quan sat dugc nhom lai

thanh 1 nhan t4.
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— Phuong sai trich dugc bang 61,015%, cho biét nhan t6 bién phu thudc giai
thich dugc 61,015% bién thién cua dit liéu nghién ciru.

— Nhan t6 duoc hinh thanh sau khi phéan tich EFA cho bién phu thudc c6 gia
tri Cronbach’s Alpha > 0,6 nén thang do nay dat yéu cau khi phan tich &

cac bude tiép theo.
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2.4.4.4. Phan tich twong quan Pearson

Dé danh gia mirc d6 twong quan tuyén tinh giita hai bién dinh luong, ngudi ta thuong st dung hé sé twong quan Pearson. Trong
phan tich hdi quy, mbi quan hé twong quan gitta cac bién rat quan trong, va néu co6 su trong quan manh gitra cac bién doc lap, can phai
xem xét van dé da cong tuyén. Hé sb trong quan Pearson khong phén biét gitta bién doc 14p va bién phu thudc, ma xem xét tit ca cac
bién mot cach tuong déng. Dé xac dinh sy tdn tai cta hién tuong da cong myén, nguoi ta thuong st dung hé s6 d0 sai léch cho phép
(Tolerance) hodc hé sd phong dai phuong sai VIF (Variance Inflation Factor).

Két qua phan tich twong quan Pearson dugc thé hién trong bang dudi day cho thiy rang tat ca cac bién doc 1ap déu c6 mirc twong
quan v6i bién phu thudc & mirc ¥ nghia 1% voi do tin cay 99%. Diéu ndy c6 nghia 1a tat ca cac bién doc 1ap déu c6 mdi quan hé manh
mé véi bién phu thugc. Cu thé, bién phu thudc "Su hai long" co mbi tuong quan manh nhét vé6i bién doc 1ap "Kénh phan phéi" (hé¢ )
Pearson = 0,608), va mbi twong quan yéu nhét véi bién doc 1ap "Co s6 ha ting" (hé s6 Pearson = -0,004).

Sy twong quan manh nay rat hién nhién va dugc mong doi trong mot phan tich hdi quy, vi chinh nhitng méi quan hé twong quan
manh ndy giup giai thich sy anh hudng cta cac bién giai thich d6i véi bién phu thudc. Vi vay, cac bién doc 1ap nay co thé duoc sir dung
trong phén tich hoi quy dé danh gia tac dong cia chung ddi véi bién phu thudc.

Ngoai ra, cling can luu ¥ ring c6 su twong quan dang ké gitta mot s6 bién doc l4p v6i nhau & muc ¥ nghia 1% véi do tin cay
99%. Vi vay, trong truong hop da cong tuyén, can phai can trong trong phén tich hdi quy da bién dé dam bao két qua khong bi anh

huong bdi hién tugng nay.

80



Bang 2.9: Két qua phén tich EFA cho cdc bién déc lap

(Nguon: Két qud tir phan mém IBM SPSS Statistics 20)

HL SP GC PP QC NS oT CS

Pearson Correlation 1 4017 ,233™ ,608™ ,249™ ,087 ,348™ -,004

HL Sig. (2-tailed) ,000 ,001 ,000 ,000 ,219 ,000 ,960
N 200 200 200 200 200 200 200 200

Pearson Correlation 4017 1 ,035 287 ,1437 ,056 -015 - 157"

SP Sig. (2-tailed) ,000 ,619 ,000 ,043 ,430 ,834 ,026
N 200 200 200 200 200 200 200 200

Pearson Correlation ,233™ ,035 1 117 ,036 ,071 ,242™ -,022

GC Sig. (2-tailed) ,001 ,619 ,100 ,613 ,316 ,001 , 754
N 200 200 200 200 200 200 200 200

Pearson Correlation ,608™ 287" 17 1 ,1697 ,032 ,110 -,005

PP Sig. (2-tailed) ,000 ,000 ,100 ,017 ,653 ,122 ,948
N 200 200 200 200 200 200 200 200

Pearson Correlation ,249™ ,143" ,036 ,1697 1 ,1797 ,299™ -,061

QC Sig. (2-tailed) ,000 ,043 ,613 ,017 ,011 ,000 ,391
N 200 200 200 200 200 200 200 200
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Pearson Correlation ,087 ,056 ,071 ,032 ,179° 1 -,071 ,081
NS Sig. (2-tailed) ,219 ,430 ,316 ,653 011 ,321 ,257

N 200 200 200 200 200 200 200 200

Pearson Correlation ,348™ -015 ,242™ ,110 ,299™ -,071 1 ,072
QT Sig. (2-tailed) ,000 ,834 ,001 ,122 ,000 ,321 ,314

N 200 200 200 200 200 200 200 200

Pearson Correlation -,004 1577 -,022 -,005 -,061 ,081 ,072 1
CS Sig. (2-tailed) ,960 ,026 , 754 ,948 ,391 ,257 ,314

N 200 200 200 200 200 200 200 200
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2.4.4.5. Phwong phdp phén tich héi quy

Phén tich hdi quy dugc st dung dé danh gia anh hudng cia cic bién doc
1ap: (1) San pham Dich vu (SP); (2) Chinh sach gia (GC); (3) Kénh phan phdi (PP);
(4) Quang cdo, xuc tién (QC); (5) Nhan sy (NS); (6) Quy trinh (QT); (7) Co sé ha

tang (CS); dén Sy hai long (HL). Gia tri cia cac yéu td duoc dung dé phan tich hoi

quy 1a trung binh cua cac bién quan sat da dwgc kiém dinh Cronbach’s Alpha va

EFA.

Bang 2.10: Két qua phan tich héi quy da bién bang phirong phép Enter

(Nguon: Két qud tir phan mém IBM SPSS Statistics 20)

. H¢é s6 .
H¢ so chua , Thong ké cong
. chuan .
chuan hoa tuyen
hoa
t Sig. i
M6 hinh bo H¢ so
Do léch .
B . Beta chap | phéng dai
chuan
nhin |phwong sai
Hing s6 243 348 -,697 487
SP ,232 ,048 ,256) 4,844 ,0000  ,880 1,136
GC ,080 ,042 ,098 1,892 ,0600 918 1,089
PP 451 ,049 486/ 9,230 ,0000  ,885 1,130
QC ,030 ,044 037,685 494 831 1,203
NS ,059 ,050 ,061) 1,187 237,928 1,077
QT ,230 ,047 ,267 4,879 ,0000  ,821 1,218
CS ,017 ,044 019 381 , 704,950 1,053
R 0,7279
R Square 0,529
Adjusted R Square 0,511
Durbin Wastson 1,420
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F 30,749
Sig. 0,000°
Su hai long = -0,243 + 0,232*SP + 0,080*GC +

Phwong trinh héi quy 0,451*PP + 0,030*QC + 0,059*NS + 0,230*QT +
0,017*CS

Két qua ¢ bang 11 cho thiy, hé sb R ¢6 gia tri 0,727° cho thdy mbi quan hé
giita cac bién trong mé hinh c¢6 mdi twong quan chit ché. Bao céo két qua hdi quy
cia md hinh cho thay gia tri R? (R Square) bang 0,529, diéu nay néi 1én do thich
hop ctia mo hinh 13 52,9% hay néi cach khac 1a 52,9% su bién thién cuia bién Su
hai long duoc giai thich boi 7 nhéan td. Gia tri R? diéu chinh (Adjusted R Square)
phan anh chinh x4ac hon su pht hop ctia mé hinh so v&i véi tong thé, ta co gia tri
R diéu chinh bang 0,511 (hay 51,1%) véi kiém dinh F Change, Sig < 0,05 ¢ nghia

ton tai mo hinh hoi quy tuyén tinh giita Su hai 1ong va 7 nhan t anh hudng.

Bang 2.11: Kiém dinh hién twong tir twvong quan cia phdn dw (Autocorrelation)

(Nguon: Két qud tir phan mém IBM SPSS Statistics 20)
Model Summary®

Model R R Square | Adjusted R | Std. Error of Durbin-

Square the Estimate Watson

1 1279 ,529 511 ,54395 1,420
a. Predictors: (Constant), CS, PP, NS, GC, QC, SP, QT

b. Dependent Variable: HL

boi véi két qua kiém dinh Durbin — Watson cho tri s6 1,420 chirng t6 mo
hinh khéng c6 tuong quan chudi bac 1 trong mo hinh (Hoang Trong va Chu

Nguyén Ngoc Mong, 2008, tap 1, tr.233).
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Bang 2.12: Kiém dinh hién twong da céng tuyén (Multiple Collinearity)

(Nguon: Két qua tir phan mém IBM SPSS Statistics 20)

Coefficients?
Unstandardized [Standardized Collinearity
Coefficients Coefficients Statistics
Model t Sig.
Std.
B Beta Tolerance| VIF
Error
(Constant) -,243 ,348 -,697 ,487
SP ,232 ,048 ,256| 4,844 ,000 , 880/ 1,136
GC ,080 ,042 ,098 1,892 ,060 918 1,089
. PP 451 ,049 ,486/ 9,230, ,000 ,885| 1,130
QC ,030 ,044 ,037  ,685] ,494 ,831| 1,203
NS ,059 ,050 ,061| 1,187 ,237 ,928 1,077
QT ,230 ,047 ,267 4,879,000 ,821 1,218
CS ,017 ,044 ,019] ,381] ,704 9500 1,053

a. Dependent Variable: HL

Két qua phéan tich Bang 13 cho thay, hé sé phong dai phuong sai VIF
(Variance Inflation Factor) ctia cic bién trong mé hinh déu rat nho, c6 gia trj tur
1,077 dén 1,218 nho hon 2 (< 2) . Mgt gia tri VIF nhé hon 2 12 mot muc do da
cong tuyén rat thap, cho thiy rang khong c6 su tuong quan manh gitta cac bién doc
1ap. Piéu nay c6 nghia 1a mé hinh hdi quy khong vi pham gia thuyét da cong tuyén,
va md hinh nghién ctru c¢6 ¥ nghia thong ké.
2.4.4.6. Kiém dinh trung binh ANOV A

Két qua kiém dinh F (ANOVA) dugc trinh bay cho bién phu thuoc HL va
céc bién doc 1ap SP, GC, PP, QC, NS, QT, CS co6 gia tri F = 30,749 va gia tri Sig.
= 0,000°. Khi gia tri F dat dugc tit ANOVA 1a 16n va gia tri Sig. (p-value) 1a rat
nho (trong truong hop nay 13 0,000), thi cé cin ctr dé bac bo gia thuyét khong co

lién hé tuyén tinh giita bién phu thudc véi cac bién doc lap.
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Kiém dinh F st dung trong phan tich phuong sai 1a mot phép kiém dinh gia
thuyét vé do phu hop ciia mé hinh hdi quy tuyén tinh tong thé dé xem xét bién phu
thudc co lién hé tuyén tinh v&i toan bd tap hop cua cac bién doc lap. Voi két qua
nay, c6 thé két luan rang mé hinh hdi quy tuyén tinh tong thé (st dung cac bién

SP, GC, PP, QC, NS, QT, CS) 1a phu hop véi dit lidu va khong c6 van dé da cong

tuyén.
Badng 2.13: Két qud kiém dinh trung binh ANOVA
(Nguon: Két qud tir phan mém IBM SPSS Statistics 20)
Sum of Mean
Model df F Sig.
Squares Square
Regression 63,687 7 9,098 30,749 ,000P
Residual 56,810 192 ,296
Total 120,497 199
a. Dependent Variable: HL
b. Predictors: (Constant), CS, PP, NS, GC, QC, SP, QT
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2.4.5. Nhan xét chung

T6i da trinh bay két qua nghién ctru dya trén nén tang co s ciia nhitng phan
trude. Theo d6 cac bién trong md hinh duoc phan tich 1an lugt cac bude thong qua
kiém tra do tin cdy bang hé sé Cronbach’s Alpha, sau d6 tién hanh phan tich nhan
t6 kham pha — EFA. Tir két qua phan tich nhan t6 khdm ph4, nghién ctru tiép tuc
kiém dinh m6 hinh qua phan tich hdi quy va phan tich trong quan. Sau d6, nhém
tac gia xem xét mirc do tac dong cua cac yéu td dén quyét dinh mua. Cudi cing,
nghién ctru thuc hién kiém dinh su khac biét giita cac bién bang phwong phap kiém
dinh ANOVA.

Mic du trong qua trinh phan tich d c6 nhitng nhan té bién bi loai bé nhung
mo hinh van ¢6 tinh dam bao cao. Két qua thu duge tir nhitng budc phén tich dix
lidu déu c6 ¥ nghia hdi quy twong quan. Toan bo két qua dir liéu s& 1a nén tang co

so thuc té dé phan tich dé xuat giai phap sau.
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CHUONG III: PE XUAT GIAI PHAP NHAM NANG CAO
HIEU QUA HOAT PONG MARKETING TAI CONG TY
CO PHAN CAREERBUILDER VIETNAM

3.1. Pinh hwéng va muc tiéu phat trién cia Cong ty ciia Cong ty C6 phén
CareerBuilder Vietnam
Muc ti€u chung:

— Ting cudng sy doi moi va sang tao: CareerBuilder Vietnam cam két dau tu
vao nghién ctru va phat trién dé mang dén cac san pham va dich vu tuyén
dung tién tién, ap dung cong nghé tién tién nhu tri tué nhéan tao (AI), hoc
may va big data dé toi wu hoa quy trinh tuyén dung.

— Mo rong pham vi hoat dong: CareerBuilder Vietnam s€ tim kiém co hoi mé
rong hoat dong kinh doanh vao céc thi trudng méi va tiép can da dang cac
nganh nghé va linh vuc, tir cac doanh nghiép nhé dén cac tap doan da qudc
gia.

Phuong hudéng hoat dong kinh doanh:

— Pa dang hoa san pham va dich vu: CareerBuilder Vietnam sé& phat trién va
cung cép mot loat cac san phém va dich vu tuyén dung, bao gSm cong cuy
tuyén dung truc tuyén, hé thong quan 1y tng vién, giai phap tim kiém va so
khép tmg vién, va dich vu tu van tuyén dung chuyén nghiép. Pong thoi,
cong ty cling s€ ddm bao tinh linh hoat va cad nhan hoéa trong viéc dap ung
nhu cau da dang ctia khach hang.

— Tang cudng ddi tac va hop tac chién luoc: CareerBuilder Vietnam s& xdy
dung mdi quan hé dbi tic bén viing voi cac dbi tac chién luoc trong nganh
cong nghiép tuyén dung, bao gdm cac doanh nghiép tuyén dung, cic cong
ty cong nghé, cac to chirc dao tao va cac co quan tuyén dung. Muc tiéu la
chia sé nguon luc, kién thirc va kinh nghiém dé cung phat trién va cung cip
giai phap tuyén dung toan dién cho khach hang.

— P6i méi cong nghé va tan dung xu huéng ki thuat so: CareerBuilder
Vietnam s& tiép tuc nim bat va ap dung cac xu huéng ky thuat sé moi nhu

tri tué nhén tao, hoc may, big data, va giao dién nguoi dung twong tac. Pidu
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nay gitip cung cap trai nghiém tuyén dung tién ich va ning cao hiéu suit

clia quy trinh tuyén dung.

— Tao ra gia tri cho khach hang: CareerBuilder Vietnam luon dat khach hang
la trung tdm ctia moi hoat dong. Cong ty s€ tap trung vao viéc cai thién trai
nghiém ngudi dung, dam bao chat lwong dich vu, va cung cdp giai phap
tuyén dung linh hoat, hiéu qua va c4 nhan héa dé dap tng moi nhu cau cia
khach hang.

Kham pha va phat trién thi truong méi: CareerBuilder Vietnam sé& tim kiém
co hdi mé rong hoat dong vao cac thi trudng mdi, bao gdm ca thi trudng nudc
ngoai, va nam bt cac xu hudng va yéu cau dic thu cia timg thi trudng dé dap ung
va vuot qua sy ky vong cua khach hang.

3.2. Dé xuit giai phap Marketing nhim nang cao hiéu qua hoat dong tai Cong
ty Co phan CareerBuilder Vietnam
3.2.1. Chinh sach gia (Price)

Nhan xét chung tir khach hang rang CareerBuilder Vietnam khong c6 nhiéu
chuong trinh khuyén mai, bo sung giai phap c6 thé 1a mot diém can xem xét dé
nang cao trai nghiém cua khach hang va thuc ddy sy hai long. Mot s6 giai phap c6
thé gitp cai thién tinh hinh nay:

“Tao cac goi khuyén mai tiiy chinh” 1a mét trong nhitng chién luoc quan
trong dé cai thién trai nghi¢m cua khach hang va t6i wu hoa viéce st dung dich vy
ctiia CareerBuilder Vietnam. Viéc tao ra cac goi khuyén mai tiy chinh dya trén
thong tin thu thap duoc tir khach hang c6 thé mang lai nhiéu loi ich dang ké cho
ca hai bén, dic biét 1a trong viéc giai quyét nhu cau cy thé ciia doanh nghiép.

— Hiéu rd nhu ciu cu thé cua khach hang: Viéc tao cac goi khuyén mai tuy
chinh bat ddu bang viéc thu thap va phén tich thong tin vé& nhu cau cu thé
ctia tmg doanh nghiép khach hang. Diéu nay cé thé dugc thyc hién thong
qua cugc tro chuyén, khdo sat, hoac qua vi¢c xem xét lich sir sit dung dich
vu. CareerBuilder Vietnam can hiéu rd nganh, quy mé cua doanh nghiép,

va cac vi tri cong vi¢c cu thé ma ho dang tim kiém.
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— Tao ra cac goi dich vy linh hoat: Dya trén thong tin thu thap duoc,
CareerBuilder Vietnam c6 thé tao ra cac g61 dich vu linh hoat cho khéach
hang. Cac goi nay c6 thé bao gdm céc yéu té nhu sé lugng vi tri tuyén dung,
thoi gian st dung dich vy, quyén truy cip vao co s& dir liéu ho so tng vién,
va murc 6 quang cdo truc tiép.

— Dép ung nhu cau tdi vu cua doanh nghiép: Mot trong nhitng wu diém quan
trong ctia viéc tao goi khuyén mai tiy chinh 13 kha ning dap Gmg nhu ciu
cu thé cia timg doanh nghiép. Diéu nay giup doanh nghiép tan dung dich
vu mot cach toi wu nhat dé dap ung nhu cau tuyén dung cua ho. Vi duy, mot
doanh nghiép c6 nhu cau tuyén dung nhiéu vi tri “Quang cdo tai cac trudng
dai hoc” c6 thé duogc cung cép mot gbi tuy chinh dé thoa man nhu cau dic
biét nay.

— Tbi wu hoa chi phi cho khach hang: Cac goi khuyén mai tity chinh c6 kha
nang toi wu hoa gia tri cho khach hang. Bang cach chi tra cho nhiing San
phém Dich vu khéch hang thyc sy can, khach hang c6 thé tiét kiém nguén
luc va tién bac. biéu nay tao ra mgt mo hinh twong Win-win, trong dé ca
hai bén déu huong loi.

Tom lai, viéc “Tao cac goi khuyén mai tuy chinh” dua trén nhu cau cu thé
cua khach hang 1a mdt cach ma CareerBuilder Vietnam c6 thé cai thién trai nghi¢m
ctia khach hang, t6i uu hoa chi phi va xay dung méi quan hé 1au dai v6i khach
hang. Piéu nay giup dam bao Sy hai long ctia khach hang va tao diém manh riéng
biét cho CareerBuilder Vietnam.

3.2.2. Quy trinh (Process)

Tao thém “Khoa hoc tryc tuyén” 1a mot trong nhimng cong cu quan trong
ma CareerBuilder Vietnam c6 thé str dung dé cai thién trai nghiém ctia khach hang.
Khoa hoc ndy c6 thé cung cip nhiéu loi ich cho ca hai bén, giup khach hang tan
dung San phém Dich vu mdt cach tdi wu va hiéu qua hon. Duéi day 1a mot phan
tich chi tiét vé loi ich viéc tao khoa hoc truc myén:

— Huéng dan chi tiét vé cach sir dung dich vu: Khoéa hoc truc tuyén 6 thé
cung cip cho khach hang hudng dan chi tiét vé cach str dung dich vu cia

CareerBuilder Vietnam. Diéu nay c6 thé bao gém cach ding tuyén dung,
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tim kiém ho so tng vién, quan Iy tai khoan, va str dung cac tinh ning ning
cao khac. Nhirng huéng dan nay gitp khach hang tan dung dich vu mot
cach hiéu qua hon va giai quyét cac thach thic cia Doanh nghiép minh mét
cach dé dang.

Trang bi kién thirc va k¥ niang: Khéa hoc truc tuyén ciing c6 thé trang bi
cho khach hang kién thtrc va k¥ niang can thiét dé thanh cong trong qua trinh
tuyén dung hay quang céo tuyén dung. Cac khoa hoc nay co thé cung cip
thong tin vé cac xu hudng thi truong lao dong, cach xay dung mot hd so
tuyén dung hap dan, cach phan tich dit liéu dé toi vu héa chién dich quang
c40, va nhiéu k¥ ning khac. Piéu nay giup khach hang trd nén tu tin va yén
tam hon trong viéc st dung San phém Dich vu.

Tiét kiém thoi gian va ngudn luc: Khoa hoc truc tuyén giup tiét kiém thoi
gian va nguon luc cho ca CareerBuilder Vietnam va khach hang. Thay vi
phai cung cép hé tro ca nhan hoic qua dién thoai cho tung cau hoi cy thé,
khoa hoc c6 thé cung cip thong tin sin c6 va hudng dan cho mot lugng 16n
nguodi dung cing mot luc. Picu nay giup tiét kiém thoi gian cho nhéan vién

hd trg va gitp khach hang tu giai quyét cac van dé mot cach nhanh chong.
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KET LUAN

Cong ty Cb phan CareerBuilder Vietnam d trién khai chién lugc Marketing
kha hiéu qua trong thoi gian gan day. Cong ty di sir dung cic cong cu va kénh
truyén théng da dang nhu Website, mang xi hoi, quang cdo truc tuyén, hay hop
tac ddi tac dé tiép can, tao su nhan dién voi khach hang tiém nang. Cong ty da tan
dung thé manh ctua Website dé cung cap thong tin chi tiét vé San pham Dich vu
ma CareerBuilder Vietnam cung cap. Cong ty dd dam béo ndi dung duoc cip nhat
trén Website rat hip dan va dé tiép can véi khach hang. CareerBuilder Vietnam
cling da tao ra mot mang ludi ddi tac viing chéc tai khu vuc phia Nam, tir cac doanh
nghiép, t6 chirc cac Workshop dén trudng cc dai hoc, nham mé rong pham vi tiép
can va tang cuong kha ning quang ba San pham Dich vu tuyén dung truc tuyén
cua minh.

CareerBuilder Vietnam da sir dung céc chién dich quang cao va Marketing
da kénh dé tao sy nhan dién va thu hut khach hang tiém nang. Qua vi¢c tao ndi
dung hap dan va chét luong, cong ty da truyén dat thanh cong nhitng thong diép
quan trong vé loi ich va gia tri ciia San pham Dich vu tuyén dung tryc tuyén cia
minh.

T chie cham soc khach hang ciing duoc dat 1én hang dau, dam bao rang
khach hang duoc hd trg va tu vin mot cach nhanh chéng va chuyén nghiép. Piéu
nay di giup xay dung 1ong tin va mbi quan hé 1au dai v6i khach hang.

Téng thé, chién lugc chién luge Marketing Dich vu cua CareerBuilder
Vietnam d3 dat duoc thanh cong. Cong ty di thu hut va tiép can duoc dung ddi
tuong khach hang, tao su nhan dién véi thuwong hi¢u va san phém cua minh. Viéc
st dung cong cu truyén théng da dang cung voi viée xay dung mang luéi doi tac,
cham soc khach hang hiéu quéa da giup cong ty ting cuong doanh sb ban hang va

mo rong thi trudong tai Viét Nam.
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	2.3.2.4.1. Kênh quảng cáo trực tuyến
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