CHUONG 1: CO SO LY LUAN CHUNG VE HOAT PONG

DIGITAL MARKETING

1.1. Khai niém Marketing

Theo Kelly va Laser (1958) phdt biéu rdang: “Hé thong Marketing dwoc thiét
ké nham phuc vu nhu cau cia khdch hang trong nhitng céng ty hoat déng theo
quan diém Marketing. S6 phdn ciia mét t6 chire ¢é thé dwoc quyét dinh béi nhiing
né e Marketing. Mot trong nhitng nhiém vu chii yéu nhdt ciia quan tri Marketing
chinh la viéc hoach dinh lién tuc trong ngd'n han va dai han cho nhitng hoat dong
ciia ¢ong ty va sw phdt trién cdc chién liege va chién thudt bdt nguon tir hé thong
tich hop nhitng hanh dong nay”.

“Marketing la mot quy trinh xda hoi, trong do, cac cd nhdn va nhom danh
dwoc nhitng diéu minh can va muén théng qua viéc tao dwng, dé xudt va trao déi
cdc san pham va dich vu tiwong xieng vé gid tri véi nhitng cd nhan/té chire khéc.”
(Philip Kotler, 2013)

Theo Philip Kotler (2009) timg dé cap rang: “Marketing givip giéi thiéu cdc
san phdam méi va khién cho cdc san pham dé gianh dwoc sy chdp thudn ciia nguoi
tiéu ding. N6 ciing c6 thé tao cam hirng cho viéc gia tang cdc san phdam hién hitu
nho né lec sang tao cia cdc chuyén gia tiép thi doi véi viée nang cao vi thé cia
cdc san pham trén thuwong treong. mét chién dich tiép thi thanh céng tao ra nhu
cau cho san phcfm va dich vu, va dén lwot minh, cdc san phcfm va dich vu nay sé
tao ra cong an viéc lam cho con nguoi. Bang viéc gép phan vao nguon doanh thu,
mét chién dich tiép thi thanh céng con cho phép doanh nghiép tham gia vdo cdc
hoat dong thé hién trach nhiém xa héi”. Dinh nghia nay cua Philip Kotler dugc
nhan dinh la dinh nghia dﬁy du nhét vi n6 bao ham ca marketing xa hoi voi
marketing san phérn va dich vu.

—  Khai niém c6t 16i ctia Marketing theo Philip Kotler dé cap dén su can thiét -
mong mudn — nhu cau:

+ Su can thiét: khi con ngudi c6 nhirng nhu cau co ban nhu khong khi, thic

an, nudc, quan 4o, noi ¢, tha tiéu khién, gidi tri, gido duc.



+ Mong muodn: xuat phat tir su can thiét va dugc théi thuc huéng dén mot
muc ti€u cu thé dé c6 thé thoa man sy can thiét nay.
+ Nhu cau: 1a mong muon sé hiru vat chat (muon so hiru nha, xe,...) va phi

vat chét (gido duc, y té, dich vu.. .) va duoc hd trg boi kha nang chi tra.

1.2. Khai niém chién lwgc Marketing
Theo ThS. Ngé Minh Céch (2008) timg phat biéu rang: “Chién luwoc
marketing la hé thong cdc dwong 16i va gidi phdp xdc ldgp méi quan hé giita doanh
nghiép va thi truong. Dong thoi déng vai tro lién két va la then chot cia chién heoc
chung ciia doanh nghiép. Véi cac dinh huéng va giai phdp hwdng vé khach hang,
coi khdch hang la trung tam ciia céc hoat dong marketing. Chién lwoc Marketing
c6 anh hudng va tac dong chi phoi dén cdc chién lwoc bé phdn khdc.”
— Do chiu tac dong ciia nhiéu yéu té khac nhau, nén khi xay dung chién lugc
marketing can phai dva trén 5 cin cr chi yéu:

+ Cin ctr vao ddi thi canh tranh: doang nghiép can xac dinh dugc ddi thu
canh tranh cua minh. Sau d6, doanh nghiép bat dau so sanh va tim ra loi thé
ctia minh so v&i ddi thi nham danh gia cac co hdi ting trudng.

+ Xéc dinh diém manh va diém yéu cta doanh nghiép: Panh gia cac khia
canh, ngudn luc va kha nang ciia doanh nghiép. Dya trén d6, phét trién cac
chinh sach va giai phap nham tan dung diém manh va khic phuc diém yéu.

+ Néam bat nhu ciu va yéu cau cua khach hang: Tién hanh nghién ciru va phan
tich ky ludng vé d6i twong khach hang muc tiéu. Xac dinh dic diém
demografic, nhu cau, so thich, hanh vi tiéu ding cta khach hang dé tao ra
cac chién luge tiép can va tuong tac hiéu qua.

+ Dénh gia d6i thu canh tranh: Nghién ctru va so sanh véi cac dbi thu canh
tranh truc tiép va gian tiép. Phan tich loi thé canh tranh va tim ra cac co hoi
dé ting trudng va phat trién.

+ PDua ra chién lugc dap ing moi trudng kinh doanh: Theo ddi va danh gia
cac yéu to moi truong kinh doanh nhu kinh té, chinh tri, x4 hoi, vin hoa,
cong nghé va phap 1ly. Tir d6, diéu chinh chién lwgc marketing dé phu hop

v6i su thay doi ciia moi trudng.



+ Lap ké hoach va thuc hién cac hoat dong marketing: Dya trén cac yéu td
trén, xay dung ké hoach va trién khai cac hoat dong marketing nhu quang
c4o, PR, tiép can khach hang va xdy dung thuong hiéu. Theo déi va ddnh
gi4 két qua dé diéu chinh va cai thién chién lugc marketing theo huéng hiéu

qua.

1.3. Khai niém Digital Marketing

Theo Ghost Shikhar va Toby Bloomburg (Hiép hoi Marketing Hoa Ki
AMA): “Digital Marketing la linh vuc kinh doanh gan lién véi dong van chuyén
san pham tir nguoi san xudt dén nguoi tiéu ding dwa trén vng dung cong nghé
thdéng tin internet”.

Theo Philip Kotler: “Digital Marketing la qud trinh ldp ké hoach vé sdn
pham, gid, phan phéi va xiic tién san pham, dich vu va ¥ twéng dé ddp g nhu
cau cua 16 chirc va ca nhdn dwa trén cdc phuwong tién dién tir va internet”. Nhu
vay, theo quan diém ciia Philip Kotler thi Digital Marketing 13 bao gom tat ca cac
hoat dong nham théa min nhu ciu va mong mudn cua khach hang thong qua
phuong tién dién tir va internet.

C6 nhiéu khai niém khac nhau vé Digital Marketing nhung nhin chung thi tat
ca déu c6 diém chung la:

— V& mdi truong: Marketing nam trong méi trudng internet.
— V& phuong tién: cac phuong tién déu dugc gin lién véi internet.
— Vé ban chat: van giit nguyén ban chat ctia marketing truyén théng thoa man

nhu cau nguoi tiéu dung.

1.4. Thé manh cia Digital Marketing

Trong thoi dai ciia ky nguyén sb, Digital Marketing dang ngay cang khang
dinh vai trd quan trong cta minh va chiém mot phan khong nho trong ngan sach
Marketing tong thé ciia doanh nghiép. Bao gém cac hoat dong Marketing dugc
thuc hién thong qua internet, Digital Marketing d& chimg minh nhitng vu thé vuot

troi cia minh so véi Marketing truyén thong trong nhiing khia canh sau:



1.4.1. Chon loc dbi twong

Khac vdi céc loai hinh quang c4o truyén thong nhu bién quang co hay quang
c4o trén séng phét thanh, truyén hinh, Digital Marketing c6 thé lya chon déi twong
dé quang cao dua trén tép khach hang c6 sin (Big Data). Tép khach hang nay c6
thé do doanh nghi¢p tu xay dung hodc dugc tap hop bdi mot bén thir ba nhu
Facebook, Google, TikTok,... v6i kha ning tiép can va thu thap thong tin tir s6
lugng nguoi dung cuc 16n.

Chon loc dbi trong quang céo thong qua Digital Marketing mang lai loi ich
16n cho doanh nghiép. Viéc chon dung tép khach hang tiém ning gitp tiét kiém
chi phi marketing t6i da, vi chi nhim muc tiéu dén nhitng ddi tuong thuc sy quan
tam va c6 kha nang mua san pham/dich vu. Pong thoi, phan tich di liéu ciing gitip
doanh nghiép xac dinh do 16n va tiém ning cua thi trudng mot cach chi tiét, linh
hoat va don gian.

Dir liéu khach hang ngay cang trd nén quy gia va 1a ngudn tai nguyén hang
dau dé xay dung chién luoc kinh doanh hiéu qua. Nhin vao thanh coéng cia cac
cong ty cong nghé, c6 thé thay dir liéu khach hang quy mé 16n di tré thanh ngudn
tai nguyén vo ciing quan trong va anh huong manh mé dén chién luoc kinh doanh

va Marketing cta cac doanh nghiép.

1.4.2. Bam dudi khach hang

Digital Marketing gitip doanh nghiép tiép can khach hang hiéu qua véi
nhiéu cong cu hiru ich, tir 36 nudi dudng thwong hiéu véi chi phi téi vu. Tir co s¢
dir liéu khach hang ma doanh nghiép tu xay dung, Digital Marketing c6 thé hd
trg doanh nghiép ban dudi khach hang trén cic kénh sau:

Email: giri cho khach hang thong tin va cac san phim ma ho quan tam, bao
gdm ca thong tin khuyén mai.

Facebook: xay dung trang Fanpage va nhém cong dong dé chia s¢ thong tin
va tuong tac truc tiép véi khach hang.

Remarketing: hién quang céo trén Facebook, Google va cac Website tham
gia vao mang ludi quang cao nhung Google Adsense, Admicro, Elick, Coccoc vé

san pham ma khach hang da thé hién sy quan tam.
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Mot loi thé ciia quang céo bam dudi 1a kha ning tiép can khach hang muc
tiéu mot cach chinh xac, hiéu qua va tiét kiém chi phi. Quang cao bam dudi cho
phép doanh nghiép hién thi quang cdo nhiéu lan, trén nhiéu nén tang khac nhau
cho nhitng nguoi di ghé thim website cua ho. Bang cach theo ddi hanh vi twong
tac cua khach hang véi cac quang cdo, doanh nghiép c6 thé str dung dit liéu phan
tich dé xac dinh nhitng d6i trong khach hang tiém ning nhat va tap trung ngudn

luc vao viéce ti€p can ho.

1.4.3. Do lwong duwgce doanh thu, chi phi

Trude thoi dai cua Digital, viéc do luong hi¢u qua quang céo 1a mdt thach
thire, vi rat kho dé xac dinh ngudn gbc cua khach hang va nhimg diém yéu trong
chién luge Marketing. Ngay nay, cic nha quang cdo khong chi tinh phi dya trén
thoi gian va vi tri ding quang cdo; ma con dua trén két qua dat dugc.

Vi du: Theo s 1an hién thi - chi s6 CPM, theo sb lan nhip vao quang cdo -
chi s6 CPC, theo ty 1€ doanh thu - chi s6 CPS,...

Nhiing phuong phap nay gitip cac doanh nghi€p quan 1y ngan sdch quang cao
mot cach chit ché, dong thoi ndm bat duge sy quan tim cta khach hang tiém nang
d6i v6i ting loai quang cao khac nhau. Khong chi co vy, ty 1é % khach hang tiém
nang bi that thoat qua timg budc ciing duoc thong ké dé chi ra quang co can phai
duogc toi uu thém & khau nao. Viéc tinh toan hiéu qua kinh doanh tré nén don gian
hon, doanh nghi¢p c6 thé dé dang tinh dugc co thé thu va bao nhiéu lgi nhuan thu
dugc tir mdi san pham sau khi da trir di chi phi san xuat, chi phi marketing va céac
chi phi khéc.

1.4.4. Ngan sach khéi diém rat thap
Thuec té, moi ngudi déu ¢ thé bit diu quang cdo truc tuyén ma khong can lo
lang vé chi phi ban dau. Cac nha quang cdo khong yéu cau ky hop dong cé gia tri
16n dé bat ¢au phuc vu. Thay vao d6, doanh nghiép c6 hoan toan quyén quyét dinh
s6 tién, thoi gian va kénh quang cdo ma ho mudn sir dung. Viéc nay cho phép
doanh nghiép thir nghiém nhiéu phuong an quang céo trén cac kénh khac nhau dé

so sanh hi€u qua va tim ra phuong an tot nhat.
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Ngay ca khi doanh nghiép khong danh ngan sach riéng cho quang céo, van
¢4 nhiéu cach thu hat khach hang mot cach ty nhién va hoan toan mién phi, nhu
tan dung cac trang thong tin mién phi, tao gian hang trén cac trang thuong mai dién
tir 16m, tw ding bai 1én trang web cua ho va t6i wu SEO... Mbi kénh déu c¢6 wu thé
riéng va khong c6 rao can dang ké ddi voi doanh nghiép trong viéc lua chon va thir
nghi¢m.

Tom lai, Digital Marketing tao co hdi quang ba san pham cho moi doanh
nghiép mot cach binh ding, loai bo cac rao can vé ngan sach khai diém va k§ thuat
chuyén sau. N6 ciing gitip qué trinh quang ba san pham dich vu tré nén hiéu qua
gap nhiéu 1an nhd nham dung va tiép can dbi twong khach hang muc tiéu bat ky

khi ho truc tuyén.

1.5. Cac kénh Digital Marketing

Paid Media, Own Media va Earn Media 1a ba loai kénh truyén thong quan
trong ma cac cong ty vé linh vuc thi truong tim kiém viéc 1am c6 thé sir dung dé
tiép can ng vién.

- Paid Media 1a cac kénh truyén thong ma cong ty phai tra tién dé str dung.
Cac kénh Paid Media pho bién bao gom:

+ Quang cdo trén céac trang mang xa hoi,
+ Quang cao trén cac trang web viéc lam,;
+ Quang cio trén cac kénh truyén hinh va dai phat thanh.

Paid Media c6 thé giup cac cong ty tiép can véi nhiéu tng vién tiém ning,
dic biét 1a nhimg nguoi dang tich cuc tim kiém viéc lam. Cac cong ty c6 thé st
dung Paid Media dé nhim muc tiéu dén cac dbi tuong cu thé dya trén céc yéu td
nhu vi tri, nganh nghé, kinh nghiém, v.v.

Tuy nhién, Paid Media ciing c6 mdt sé nhuoce diém. Pau tién, cac cong ty
phai tra tién dé sir dung Paid Media, diéu nay c6 thé ton kém. Thit hai, Paid Media
c6 thé khong hiéu qua néu khong dugc nhidm muc tiéu dung céch.

- Own Media 1a cac kénh truyén thong ma céng ty sé hitu. Cac kénh Own
Media phé bién bao gom:

+ Website ctuia cong ty



+ Fanpage cua cong ty
+ Blog ctia cong ty

Own Media cho phép céc cong ty kiém soat ndi dung va thong diép duoc
truyén tai. Cac cong ty c6 thé sir dung Own Media dé xdy dung thuong hiéu tuyén
dung va thu hit Gng vién tiém ning.

Tuy nhién, Own Media c6 m6t s6 han ché. Dau tién, Own Media c6 thé khong
tiép can duoc nhiéu Gmg vién tiém ning nhu Paid Media. Thir hai, Own Media doi
hoi su dau tu vé thoi gian va cong strc dé tao ra ndi dung chat luong.

- Earn Media 1a cac kénh truyén thong lan truyén ma cong ty khong phai tra
tién dé sir dung. Cac kénh Earn Media ph bién bao gom:

+ Bai viét cta cac phong vién
+ Bai dang cua cac blogger
+ Bai dang cua cac ing vién

Earn Media c6 thé giup cac cong ty tiép can voi nhiéu tng vién tiém ning
hon, dic biét 1a nhimg ngudi dang c6 nhu cau tim kiém viéc 1am. Céc cong ty co
thé str dung Earn Media dé x4y dung thwong hiéu tuyén dung va thu hat sy cha y
clia ing vién tiém ning.

Tuy nhién, Earn Media cling c6 mot s6 han ché. Pau tién, Earn Media khong
thé duoc kiém soat boi céac cong ty. Thir hai, Earn Media doi hoi su nd lyc cia cac
cong ty dé tao ra ndi dung chit lwong va thu huat sy cha ¥ cta cac phong vién,
blogger, va ung vién.

NhiAn manh vao cic kénh truyén thong ciia cong ty

Ddi véi mot cong ty vé linh vuc thi truong tim kiém viéc 1am, cac kénh Own
Media va Earn Media 1 nhitng kénh truyén thong quan trong nhét. Cac kénh nay
c6 thé giup cac cong ty:

+ Kiém soat ndi dung va thong diép dugc truyén tai
+ Xay dung thuong hiéu tuyén dung
+ Thu hit tng vién tiém ning
Duéi day 1a mot s6 vi du cu thé vé cach cac cong ty vé thi truong tim kiém

viéc lam c6 thé stir dung cac kénh truyén thong cua minh:



Website ctia cong ty c6 thé duoc st dung dé gidi thidu vé cong ty, cic co hoi
viéc lam, va van hoa doanh nghiép. Cac cong ty ciing c6 thé sir dung website ctia
minh dé ding tai cac bai viét vé tuyén dung, hudng dan tim viéc 1am, v.v.

Fanpage cta cong ty c6 thé duoc sir dung dé chia sé thong tin vé cac co hoi
viéc 1am, t chirc cac cudc thi va su kién tuyén dung, v.v. Cac cong ty ciing c6 thé
st dung fanpage ctia minh dé twong tac véi Gmg vién tiém ning va tra 101 cac cu
héi cua ho.

Blog c6 thé duoc sir dung dé chia sé cac bai viét vé tuyén dung, nghé nghiép,
va cac van dé lién quan dén viéc lam. Cac bai viét trén blog c6 thé giup cac cong
ty xay dung thuong hiéu tuyén dung va thu hit sy cha y clia ing vién tiém nang.

Ngoai ra, cac cong ty ciing c6 thé str dung cac kénh truyén thong lan truyén
dé tiép can voi Gmg vién tiém ning. Cac cong ty co thé hop tac véi cac phong vién
va blogger dé viét bai vé cac co hoi viéc 1am. Cac cong ty ciing c6 thé to chirc cac
su kién tuyén dung va mo1i cac trng vién chia sé cau chuyén cua ho vé viéc tim viéc

lam.

1.5.1. Kénh truyén thong

Cac kénh truyén thong nhu website, fanpage, Tiktok, Linkedin, Youtube la
nhirng cong cu quan trong gitp cong ty tiép can voi nhiéu khach hang tiém ning
hon va tang do nhan dién thuong hi¢u. Duoi day 1a mot ) Iy do cu thé tai sao mot
cong ty nén dau tu vao kénh truyén thong, nhat 1a cho mot cong ty vé linh vuc thi
truong viéc lam:

Thi truong viéc lam 1a mdt thi truong canh tranh cao. Pé thu hat ung vién,
cac cong ty can c6 mot chién luoc truyén thong hiéu qua.

Céc kénh truyén thong gitip cong ty cung cap thong tin vé co hoi viée 1am
mot cach nhanh chong va hiéu qua. Cac tng vién co thé d& dang tim kiém thong
tin vé co hoi viéc 1am trén cac kénh truyén thong nay. Nham gitp cong ty xay dung
thuong hiéu tuyén dung. Khi cong ty cung cap thong tin vé& co hoi viée lam mot
cach chuyén nghiép va uy tin, ho s& tao dugc an tugng tot véi cac Gmg vién.

Duéi day 1a mdt s6 vi du cu thé vé cach st dung cac kénh truyén thong cho

mot cong ty vé linh vuc thi truong viéc lam:
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Website: Website 1a mot kénh truyén thong quan trong gitip cong ty cung cap
thong tin vé co hdi viéc 1am mot cach dy du va chi tiét. Website ciling 14 noi cong
ty c6 thé xdy dung thuong hiéu tuyén dung va thu hat tng vién.

Tiktok: Tiktok 1a mot kénh truyén thong phd bién véi gidi tré. Cong ty c6 thé
st dung Tiktok dé chia sé cac video ngén vé co hoi viéc lam, vin hoa cong ty, va
cudc séng cua nhan vién. Didu ndy s& giup cong ty tiép can véi cac ing vién tré va
thu hut ho.

Linkedin: Linkedin 1a mdt mang xa hdi chuyén danh cho gidi chuyén nghiép.
Cong ty c6 thé sir dung Linkedin dé két ndi véi ing vién tiém ning va tim kiém
nhan tai.

Youtube: Youtube 1a mot kénh truyén thong hiéu quéa giup cong ty chia sé
céc video vé co hoi viéc 1am, van héa cong ty, va cudc séng ctia nhan vién. Piéu
nay sé& gitp cong ty thu hit tmg vién va xay dung thuong hiéu tuyén dung.

Tom lai, trong thoi dai k¥ thuat sb, cac kénh truyén thong 1a mot cong cu
quan trong gitp cac cong ty vé linh vuc thi truong viéc 1am tiép can voi nhiéu ing
vién tiém ning va ting do nhan dién thuong hiéu.

Tao dn twong tot vdi ieng vién: Website, fanpage, Tiktok, Linkedin, Youtube
1a nhitng kénh truyén thong c6 thé gitip cong ty tao an twong tot véi Gng vién. Cong
ty c6 thé sir dung cac kénh nay dé giéi thiéu vé cong ty, vian hoa doanh nghiép, cac
co hoi viée lam,...

Thu hiit ieng vién chit lwong cao hon: Cac kénh truyén thong k¥ thuat sd
c6 thé giup cong ty thu hut Gmg vién chit lugng cao hon. Cong ty c6 thé sir dung
cac kénh nay dé chay cac chién dich tuyén dung, quang ba cac co hoi viéc 1am hap
dan,...

Tiét kigm chi phi: Dau tu vao kénh truyén thong co6 thé gitip cong ty tiét kiém
chi phi tuyén dung. Cong ty tir d6 giam chi phi cho cac hoat dong tuyén dung khéc

nhu dang tin tuyén dung trén bao dai, td chure hoi cho viée 1am,...

1.5.2. Website
Mot trang web than thién v6i ngudi ding va giup ban tiép can nhitng khach

hang tiém ning, khach hang hién tai nhanh hon, d& dang hon. Cac tng dung tiy



chinh hay con goi 1a “app” phuc vu khach hang (trén iPhones, Androids) khong
chi gitp gia tang thuong hiéu, nang cao kha ning hién thi va tang luong truy cap
ma con gitp cho ca ngudi dung va nhitng ¢d may tim kiém. Google xem day nhur
12 mot chi s6 sirc khoe cho trang web ma c6 thé xép hang cao hon néu dugc ap
dung dung.

Hiéu qua: Website 1a mot diém tip trung cho thong tin san pham va dich vu.
Hiéu qua dugce do bang ty 1& chuyén d6i (conversion rate) cua khach truy cép

trang web thanh khach hang thuc su.

1.5.3. Fanpage
Fanpage 14 mot kénh truyén thong hiéu qua giup cong ty két ndi véi tng vién
va tao dung mdi quan hé véi ho. Cong ty c6 thé st dung fanpage dé chia sé thong
tin vé co hoi viée 1am, to chitc cac cudce thi, su kién tuyén dung, va tuwong tac vdi

ung vién.

1.5.4. SEO - Organic search (két qua tim kiém tw nhién)

SEO bao gom t6i wu hoa ndi dung va cau triic trang web dé cai thién xép hang
trang web trén két qua tim kiém tu nhién. Khi SEO dugc thuc hién tét, trang web
c¢6 kha ning xuat hién & vi tri cao trén trang két qua tim kiém tu nhién, gitp ting
luu Iwgng truy cédp va tang co hoi Marketing cho doanh nghiép.

Bai viét tdi vu SEO gitp ban cai thién vi tri xép hang trén cac cong cu tim
kiém nhu Google va tang kha nang xuat hién trén két qua tim kiém tu nhién. Duéi
day 1a mot sd budc quan trong dé viét bai viét tdi vu SEO:

+ Nghién ctru tir khéa: Tim hiéu va chon tir khoa phu hop véi chu dé bai
viét. Su dung cong cu tir khéa nhu Google Keyword Planner hodc
SEMrush dé tim kiém cac tir khoa c6 luu luong tim kiém cao va danh gia
canh tranh.

+ Viét tiu d& hdp dan va t6i wu: Tiéu dé 13 yéu td quan trong nhat khi tdi wu
SEO. Bam bao tiéu dé chira tir khoa chinh, d& hiéu, hap din va khé quén.

+ T6i wu hoa URL: Tao URL ngan, suc tich va chia tir khoa chinh. Tranh
str dung cac ky tu dic biét va sé khong can thiét trong URL
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+ St dung tir khoa trong ndi dung: Str dung tir khoa chinh va cac tir khoa
lién quan mét cach ty nhién trong ndi dung bai viét. Tranh viéc spam tir
khoa hodc viét mot cach khong ty nhién.

+ Céu trac ndi dung: Sip xép nodi dung bai viét thanh cac doan vin ngan, dé
doc, c6 thir tu logic va danh dau cac tiéu dé phu bang thé tiéu dé (H2, H3,
...). biéu nay gitip cong cu tim kiém hiéu rd cu trac cua bai viét.

+ St dung hinh anh va video: B6 sung hinh anh va video vao bai viét dé 1am
cho n6 hap dan hon va giai thich r6 hon ndi dung ban dang chia s¢. Pam
bao dit thé ALT va mé ta hinh anh d¢ t6i wu héa SEO cho hinh anh.

+ Lién két noi bo: Lién két cac bai viét lién quan trong website ctia ban dé
tao su lién két va giup ngudi dung dé dang tim thong tin lién quan.

+ Chia sé 1én mang xa hoi: Khi bai viét duoc xuat ban, chia sé nd trén cac
nén tang mang xa hoi dé ting kha nang tiép cin va twong tac.

+ Daénh gia va cai tién: Theo dbi hidu qua bai viét qua cic cong cu phan tich
va danh gia. Dua vao d6, diéu chinh va cai tién bai viét dé t6i wu hoa hiéu
qua SEO.

Hiéu qua: Po bang thir hang tir khoa, luu lugng trang web tir két qua tim
kiém ty nhién (organic traffic).
Cong cu do luong: Google Search Console, Google Analytics, thir hang tir

khoa, luu lwong trang web tir tim kiém tu nhién.

1.5.4.1. SEO on-page

SEO on-page lién quan dén cac yéu t6 va t6i wu hoa dugc thyuc hién truc tiép
trén trang web cua ban dé cai thién kha nang hién thi va dinh vi trang web trén cac
cong cu tim kiém. Dudi dy 1a mot sb yéu té chinh cuia SEO on-page:

Tir khoa (Keyword) toi wu héa: Pam bao rang trang web cia ban sir dung
tir khoa phu hop va lién quan dén nodi dung. Piéu nay bao gdm viéc dit tir khoa
trong ti€u dé, mo ta, nodi dung va cac thé¢ HTML khéc.

Tiéu dé va mé ta: Tiéu dé trang (title tag) va mo ta trang (meta description)
can phan anh noi dung chinh ciia trang va chira tir khoa quan trong. Day 1a nhiing

phan duogc hién thi trén két qua tim kiém va anh huong dén CTR.
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URL than thién: Tao cac URL ngin, mo ta rd rang vé nodi dung cua trang,
chtra tir khoa khi can.

Noi dung chit lwgng: Cung cip ndi dung chat luong, hitu ich va lién quan
d6i v6i nguoi ding. Dam bao sir dung tir khda mot cach tu nhién va cung cap thong
tin dang tin cay.

Thé tiéu dé (Heading tags): Str dung cac thé tiéu dé (H1, H2, H3,...) dé t6
chtrc ndi dung va goi ¥ cu tric cia trang.

Hinh anh va phwong tién khac: Ti wu héa tén tip tin va thudc tinh ALT
ctia hinh anh dé cai thién toc d6 tai trang va cung cip thong tin cho cac cong cu

tim kiém v€ ndi dung cta hinh anh.

1.5.4.2. SEO off-page

SEO off-page bao gdbm cac hoat dong va chién lugc duge thyc hién bén ngoai
trang web ctia ban nhdm ting cuong uy tin va tim anh hudng cua trang web trén
mang. Cac yéu t6 chinh ciia SEO off-page bao gom:

Xay dung lién két (Link Building): Xay dung cac lién két chat lugng tir cc
trang web khac vé trang web cta ban. Céc lién két nay gitip cai thién uy tin cua
trang web trong mat cac cong cu tim kiém.

Chia sé ngi dung trén mang xa hi: Tham gia vao mang xa hoi va chia sé
ndi dung ctia ban dé ting cudng su chia sé va twong tac voi ngudi dung.

Blogging: Viét ndi dung chat luong va dang 1én cic trang web khac, kém
theo lién két tro lai (backlink) trang web ciia ban.

Tham gia cong ddng trwe tuyén: Tham gia dién dan, nhom thao luan, va
cac cong dong tryc tuyén khac lién quan dén linh vuc cia ban dé chia sé kién thirc
va tao su nhan dién.

Binh luén trén blog va cac trang web khac: Binh luan c6 gia tri trén cac bai

viét hodc trang web khac dé tao lién két tro lai trang web cua ban.

1.5.5. Email — Marketing
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Email marketing 1a mot hinh thiec Marketing truc tuyén thong qua viéc gui
cac email chira ndi dung quang cdo, tin tirc hodc thong tin khuyén mai dén danh
sach ngudi nhan cé lién quan dén doanh nghi¢p hodc san phém dich vu cua ho.

— Hinh thirc ctia email marketing cht yéu bao gdm:

+ Tin nhin quang cao: Gui email chira thong tin vé san phém, dich vu,
hoic cac chuong trinh khuyén mai dé thu hut su cha y ctia khach hang.

+ Tin tirc: Cung cép thong tin mo1 nhét vé doanh nghié¢p, san phém, su
kién hodc xu hudéng trong nganh.

+ Ban tin: Giri email dinh ky chira noi dung gia tri va hiru ich dé gitr lién
lac va tao long tin vi khéach hang.

+ Sukién va giam gia: Thong bao vé cac su kién hodc chuong trinh giam
gia dic biét dé kich thich tiéu ding.

Email marketing 1a viéc st dung email dé tiép can va tuong tac voi khach
hang tiém nang va hién tai dé xay dung mdi quan hé, ting cuong doanh sb ban
hang va thuc ddy sy twong tac v6i thuong hiéu.

Hiéu qua: Email marketing c6 kha nang tiép can truc tiép d6i tugng muc tiéu.
Hiéu qua do bang ty 1¢ md email, ty 18 nhap vao lién két (click-through rate), va ty
1é chuyén dbi.

Cong cu do luong: Email marketing platforms (MailChimp, Constant
Contact), Google Analytics, ty 16 mé email, ty 1& nhip vao lién két, ty 1& chuyén

doi,...

1.5.6. SMM
SMM 1a nhirng ké hoach Marketing nham thu hut sy cha y va ting luong
tuong tac (like, share, comment) gitta thwong hi¢u véi nguoi dung thong qua mang
xa hoi.
Céc nén tang truyén thong xa hoi nay cho phép cac thuong hiéu két ndi véi
khan gia cta ho nham:
> Xay dung thwong hiéu: tao dung va phat trién thuong hiéu dé thic day
nhan thuc va long tin ctia khach hang ddi voi san phém, dich vu hoac

doanh nghiép.
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> Ting doanh s6 ban hang: tiép cin khach hang tiém ning va khuyén
khich ho mua san phém hodc st dung dich vu cua ban.

> Thiic diy luwu lweng truy cip vao mét trang web: st dung cic chién
lwgce Digital Marketing dé thu hat dbi twong khach hang muc tiéu dén
trang web cua ban.

> Xay dung cong dong nguoi theo ddi dé chia sé va twong tac véi ndi
dung: tao diéu kién thuan loi cho viéc chia sé va tuong tac vo1 ndi dung
clia ban va tao sy gan giii, than thién cho cong ty.

C6 nhiéu tmg dung mang xa hoi tiém ning nhu Facebook, Twitter, LinkedIn,
YouTube, Pinterest va Instagram. Mdi nén tang c6 nhimng yéu té hap dan riéng
khién nguoi sir dung thich tha. Khi cac cong ty két hop nhiéu kénh dé truyén thong
da kénh, ngudi tiéu ding co thé tiép can thong diép trén cac kénh ma ho ua thich.
Tuy nhién, khong phai moi kénh social déu phut hop véi viéc marketing néu khong
xac dinh di tuong muc tiéu phu hgp va (hodc) loai hinh kinh doanh ctia doanh

nghiép.

1.5.7. PPC

Quang c4o tra tién trén cac cong cu tim kiém: Pay 1a hinh thirc pho bién nhat
ciia SEM. Nha quang cdo dit cac quang céo tra tién (thong qua hé théng nhu
Google Ads) va chi phai tra tién khi c6 ngudi nhdp vao quang cio cta ho. Nhiing
quang c4o nay thuong xudt hién & vi tri du tién hodc cubi cung trén trang két qua
tim kiém, hodc & mét sb vi tri dic biét khac.

— Hiéu qua: Theo dbi ty 1 nhip vao quang cdo (click-through rate), ty 1&
chuyén d6i tir quang cao.

— Cong cu do ludng: Google Ads, Bing Ads, ty 18 nhap vao quang cdo, ty 1¢

chuyén doi.

1.5.8. Marketing ngi dung (Content Marketing)
Content Marketing 1a mot chién lwoc Marketing tap trung vao viéc tao ra,
xudt ban va phan phéi noi dung gia tri va hiru ich dén ddi tuong muc tiéu. Myc tiéu

ctiia Content Marketing khong chi 1a quang ba san pham hodc dich vu, ma con 1a
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cung cap thong tin hitu ich, giai ddp nhu ciu cua ngudi tiéu dung va xay dung mbi
quan hé dang tin cdy voi khach hang. Thong qua viée chia sé kién thirc, k¥ ning,
kinh nghiém hoic giai phap, Content Marketing huéng dén viéc tao su twong tac
tich cuc va tang cuong y thuc thuong hi¢u.

+ Blogging: tao va duy tri blog ctia doanh nghiép, cung cép cac bai viét chat
lwong vé nganh, san pham, huéng dan sir dung, cAu chuyén thanh cong,
V.V.

+ Video Marketing: tao va chia sé noi dung video hiru ich, nhu huéng dan,
danh gia san pham, video giéi thiéu v.v.

+ Social Media Marketing: chia sé ndi dung trén cac mang xa hdi nhu
Facebook, Instagram, Twitter dé twong tac voi ngudi ding va xay dung
cong dong.

+ Podcasts: tao cac chuong trinh podcast vé cac chii dé lién quan dén linh
vuc kinh doanh va chia sé thong tin qua phuong tién truyén thanh.

+ Webinar: t6 chtic cac budi hoi thao truc tuyén dé trinh bay, thao luan va
giai dap thac mic tir khach hang.

Content Marketing doi hoi sy tap trung vao chét lugng va gié tri cia ndi dung
dé thu hut va gitr chan khach hang. Bang cach cung cap thong tin hitu ich, hap dan
va dang tin cdy, Content Marketing gitp doanh nghiép tao dung long tin va viing

manh thuong hi¢u, cling nhu thu huat va gilr chan dbi tuong muc tiéu.

1.5.9. Affiliate Marketing
Affiliate Marketing 13 mot hinh thic Marketing trong dé nguoi tiép thi
(affiliate) quang cdo san pham hodc dich vu ciia ngudi ban (merchant) thong qua
céc lién két ddc biét va nhan duoc hoa hong hodc tién thuong dya trén hanh dong
cua nguoi mua hang (khach hang) ma ho gidi thiu.
Co ché cua Affiliate Marketing thudng gdm céc buée sau:
Nguoi tiép thi (Affiliate): Ngudi hoic doanh nghiép tham gia vao chuong

trinh Affiliate Marketing dé quang céo san phdm hoic dich vu ctia ngudi ban.
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Ngudi ban (Merchant): Ngudi hodc doanh nghiép cung cap san pham hoic
dich vu va tao ra chuong trinh Affiliate Marketing dé cho phép nguoi tiép thi tham
gia.

Lién két tiép thi (Affiliate Links): Nguoi tiép thi nhin duoc cac lién két dic
biét (affiliate links) tir nguoi ban dé sir dung trong hoat déng quang cdo.

Quing c4o va Marketing: Nguoi 1am Marketing sir dung céc lién két dic
biét dé quang cio san pham hodc dich vu ctia ngudi ban thong qua céc kénh tiép
thi nhu trang web, blog, mang xa hoi, email marketing, video marketing va nhiéu
phuong tién khéac.

Hanh dong ciia Nguwoi mua hang (Khach hang): Khi mot ngudi mua hang
nhép vao lién két tiép thi va thyc hién hanh dong cu thé (vi du: mua san phém,
dang ky dich vu), hanh dong nay dugc theo doi va ghi nhan.

Theo déi va Po lwomg: Hé thong theo ddi s& ghi nhan hanh dong cta nguoi
mua hang thong qua lién két tiép thi va tinh toan sd tién hoa hong hodc tién thuong
ma nguoi tiép thi s€ nhan duoc.

Hoa hong hoic Tién thwéng: Ngudi tiép thi nhan duoc hoa hdng hoic tién
thuong dua trén cic hanh dong mua sam hodc chuyén d6i khac cta nguoi mua
hang thong qua lién két tiép thi.

Uu diém cua Affiliate Marketing bao gdm:

— Khéng can dau tu 16n ban dau, nguoi tiép thi co thé bat dau véi it hodc khong
c6 von.
— MO hinh tra tién dya trén hiéu suat gitp dam bao nguoi tiép thi chi nhan hoa
hong khi c6 két qua.
Hiéu qua: Theo ddi doanh sé ban hang tir lién két Affiliate va ty 1é chuyén
doi tir lién két.
Cong cu do lwong: Hé thong theo ddi lién két (ShareASale, CJ Affiliate),

doanh s ban hang, ty 1¢ chuyén dbi.

1.5.10. Instant Messaging (IM) — SMS Marketing
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Instant Messaging (IM) Marketing 14 mot chién lugc tiép thi trong d6 cac
doanh nghiép str dung tng dung nhin tin dé tuong tac va giao tiép v6i khach hang,
quang cao san phém hodc dich vu cta ho, va tao mbi quan h¢ khach hang tdt hon.

Céc hoat dong trong IM Marketing bao gdm:

Giri tin nhin quang cdo va khuyén maii: Doanh nghiép c6 thé gui tin nhan
tryc tiép cho khach hang thong qua tng dung tin nhin dé quang céo san pham,
chuong trinh khuyén mai hozc wu dai dic biét.

HG tro khach hang: Ung dung tin nhin c6 thé dugc sir dung dé hd trg khach
hang, giai dap cau hoi, xir 1y yéu cau hd tro va cung cap thong tin thém vé san
phém hoac dich vu.

Giri thong bao va cip nhat: Doanh nghiép co6 thé thong bao cho khach hang
vé cac tin tirc méi, cap nhat san pham hodc thong tin lién quan khac théng qua tin
nhan tuc thi.

Tao twong tac: St dung chatbot hodc tu dong hoa dé tao ra cac chién dich
tuong tac, vi du nhu cau db hodc tro choi, dé tao su tham gia va tuong tac voi
khéch hang.

X4y dung danh siach ding ky: Khach hang c6 thé dang ky dé nhan thong
tin moi qua tin nhan va tmg dung nay c6 thé duoc sir dung dé quan 1y danh sach
dang ky.

Mot s6 wu diém cta IM Marketing bao gdm:

Twong tic nhanh chéng: Tin nhin tirc thi cho phép tuong tic nhanh chong
va thoi gian thyc voi khéach hang.

Tiép cén truc tiép: Doanh nghiép co thé gui thong diép truc tiép dén hop
thu tin nhan cta khach hang, tao sy chti y cao hon.

Tao twong tic va tham gia: IM Marketing c6 thé tao ra cac trai nghiém
tuong tac tha vi, tao su tham gia va tuong tac tich cuc cua khach hang.

Tuy nhién, can luu y rang viéc sir dung IM Marketing can tuan thi quy dinh
va chinh sach riéng cua timg tng dung tin nhin, dam bao tinh riéng tu va dap tng
dang mong doi ctia khach hang.

Hiéu qua: Do ty 1& twong tac qua tin nhén (tra 101, chia sé), va ty 1é chuyén

doi tr IM.
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Cong cu do lwong: Hé thdng theo ddi tin nhin (Facebook, Messenger, Viber,

Telegram...), ty 1¢ tvong tac qua tin nhan, ty 1& chuyén doi tir IM.

1.5.11. Influencer Marketing

Influencer Marketing 1a mot chién luoc Marketing trong d6 doanh nghiép
hop tac v6i cac ca nhan hodc tac nhan c6 tAm anh hudng (influencer) dé quang co
san phém, dich vy hodc thuong hi¢u cia ho. Influencer la nhiing nguoi da c6 mat
lwong ngudi theo ddi dang ké trén cic nén tang truyén thong xa hoi hodc ¢ uy tin
trong linh vuc cy thé, va ho ¢6 kha ning tic dong dén quyét dinh mua sim va hanh
vi tiéu dung cua nguoi theo doi.

Co ché cia Influencer Marketing thudng bao gom cac budc sau:

Xac dinh muc tiéu va lua chon influencer: Doanh nghiép x4c dinh muc
tiéu Marketing va chon ra cac influencer phu hop véi linh vyc, gia tri thuong hié¢u
va doi tuong muc ti€u cua ho.

Hop tac va thiét ké chién dich: Doanh nghiép tiép can influencer va dé xuat
hop tac. Ca hai bén s€ thoa thuan vé muc tiéu, thong di€p, hinh thirc quang céo, va
ché do hop téc.

Tao ndi dung: Influencer tao ra ndi dung lién quan dén san pham hoic dich
vu ciia doanh nghiép va chia sé trén cac nén tang truyén thong xa hoi hoic kénh
cua ho.

Phat trién twong tic: Noi dung cta influencer thu hut sy quan tim ctia nguoi
theo doi va tao su tuong tac nhu luot thich, binh luan, chia sé.

Theo déi va do lwong: Doanh nghiép theo ddi hiéu suét cta chién dich bang
cach do luong sy tuong tac, luong tuong tac, tang trudng ngudi theo doi, va hiéu
qua Marketing.

Mot sO uu diém cua Influencer Marketing bao gom:

Tao niém tin: Ngudi theo ddi thuong tin tudng va tuong tac véi influencer,

do d6 ho ciing d& dang chip nhan théng diép quang cao tir ho.
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Tang twong tac: Influencer thuong cé tuong tac cao, gitp tao ra sy lan
truyén va quan tdm d6i voi san pham hodc dich vu.

Tiép cén ddi twong muc tiéu: Hop tac v6i influencer giup tiép cin ngudi
theo ddi cua ho, dic biét 1a ddi tuong muc ti€u cia doanh nghiép.

Tuy nhién, Influencer Marketing ciing doi hoi su cin nhéc k¥ ludng dé chon
dung influencer, dam bao tinh minh bach trong hop tac, va dam bao rang ndi dung
tao ra that sy mang gia tri va twong tic ddi v6i khan gia.

Hiéu qua: Do twong tac tir ngudi theo ddi cua influencer, sé lwong lién két
theo ddi va tiép can thong qua influencer.

Cong cu do hromg: Theo dbi twong tac trén cic nén tang cua influencer, theo

ddi s6 lwong nguoi theo ddi tang 1én.

1.6. Cong cu ding dé do lwong hiéu qua Digital Marketing

Céc chi sb nay co thé duoc sir dung dé danh gia hiéu qua cua cac chién dich
marketing truc tuyén tir nhiéu khia canh khac nhau, bao gom:

Tan sudt hién thi: Chi s6 Impression va CPM do luong tan sudt hién thi
quang cdo cua doanh nghiép.

Twong tic: Chi s6 CTR va CPC do luong mitc d6 tuong tac cia ngudi ding
vO1 quang cao cua doanh nghiép.

Chuyén doi: Chi s6 CR, CPA, RR, va ROI do luong hiéu qua cua céac chién
dich marketing truc tuyén trong viéc thiic day chuyén doi.

Viéc Iva chon cac KPI phu hop can phu thudc vao muc ti€u va chién lugc
marketing cua doanh nghiép. Vi duy, néu doanh nghiép mudn tdng nhan thuc vé
thuong hi¢u, cac KPI nhu Impression, CPM, va CTR c6 thé 1a quan trong. Néu
doanh nghi¢p muén tang doanh s6 ban hang, cac KPI nhu CR, CPA, RR, va ROI

c6 thé 1a quan trong hon.
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Bang 1.6: Cong cu va chi s6 can chii ¥ khi do lwong hoat dong Marketing trén

cac kénh
Kénh Cong cu Chi s
) Luot truy cap trang web, ty 1€ thoat trang,
_ Google Analytics o
Website o thot gian trung binh trén trang, ty 1€
Similarweb . R
chuyén doi, chi phi trén chuyén doi
Facebook Insights,
Mang xa | Twitter Analytics, Ty 16 tiép can, ty 1é twong tac, ty 1&
hoi LinkedIn Analytics, | chuyén d6i, chi phi trén chuyén doi
Instagram Insights
Google Analytics, _ )
) o Ty 1€ mé email, ty 1€ nhap chudt, ty 1€
Email Mailchimp, .. N
] ) chuyén doi, chi phi trén chuyén doi
ActiveCampaign
Google Ads,
Facebook Ads, Ty 1& nhap chudt, chi phi trén nhap chuot,
Quang céo | o N
LinkedIn Ads, ty 1€ chuyén doi, chi phi trén chuyén doi
Twitter Ads
) ) Luot xem, luot chia sé, luot thich, luot
Marketing | Google Analytics, .
‘ binh luén, ty 1€ chuyén doi, chi phi trén
ndi dung | BuzzSumo, Ahrefs

chuyén doi
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TONG KET CHUONG 1

Tim hiéu khai niém vé Marketing va Digital Marketing. Marketing 1& qua
trinh tao, giao tiép va giao dich gia tri cho khach hang, trong khi Digital Marketing
1a viéc sur dung cac kénh truc tuyén dé thuc hién qué trinh nay.

Chuong 1 tiép tuc dé cap dén cac thé manh cua Digital Marketing, bao gdm
tinh tién loi, kha ning tiép can rong rii, twong tac nhanh chéng va kha ning do
luong hi¢u qua. Cac kénh Digital Marketing, nhu Websites, Email, Social Media,
Organic Search, Paid Search, Mobile, Display Ads, Affiliate Marketing, Video
Marketing, Instant Messaging, Online Public Relations va Influencer Marketing,
da dugc gidi thiéu va mo ta cu thé

Cubi clng, tac gia da tim hiéu vé cac cong cu do ludng hidu qua cia Digital
Marketing, ddc biét 13 cach theo ddi va danh gia két qua cua cac chién dich
Marketing online. T4t ca nhiing kién thtrc ndy s& 14 nén tang cho viéc phan tich
thuc trang hoat dong Digital Marketing cho thuong hi¢u CareerStart cua Cong ty
C6 phan CareerBuilder trong Chuong 2.
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CHUONG 2: THUC TRANG HOAT DPONG DIGITAL
MARKETING CHO THUONG HIEU CAREERSTART CUA
CONG TY CO PHAN CAREERBUILDER.

2.1. Gi6i thiéu so lwge vé Cong ty Co phin CareerBuilder
CareerBuilder.vn s& hitu boi CareerBuilder My - Mang Viéc 1am & Tuyén
dung 16n nhat thé gii. Véi cong nghé tién tién, mang ludi dbi tac toan cau va dich
vu khach hang chuyén nghiép, chung tdi két nbi nhan tai v6i cong viéec mo ude va
gitp doanh nghi€p xay dung do1 ngli nhan su tai nang.
Tai Viét Nam, CareerBuilder.vn da va dang la Iyra chon cua hon 20.000 doanh
nghiép hang dau vai cac uu thé.
- 21 Triéu luot xem modi thang
- 50 ngan ho so cap nhat mdi thang
- 30 ngan viéc 1am méi mdi thang
- 300 khach hang sir dung giai phap doc quyén Talent Solution
CareerBuilder 1a website hang dau cung cap hé sinh thai nghé nghiép toan dién,
hoan toan mién phi, bao gom:
- Careermap.vn: M¢ ra ca thé gii nghé nghiép
- VietnamSalary.vn: Do luong nhanh mtrc luong thi truong
- CVhay.vn: C6 CV that hay — C6 ngay co hoi tot
- VieclamIT.vn: Viéc chét luong cao danh riéng cho dan IT
- TalentCommunity: Chia sé nhitng bi quyét giup thing tién trong cong
viéc
- Cung cac cong cu hd trg khac nhu: Tinh luong Gross-net, Test DISC,
1ap ké hoach tiét kiém,...& cung cip viéc 1am danh riéng cho céc bso
chi d6i tac nhu: Vieclam.tuoitre.vn; vieclam.thanhnien.vn
Dic biét, vao thang 8/2020 CareerBuilder ra mit website CareerStart.vn — Hé

sinh thai nghé nghiép danh cho ddi tuong sinh vién/ thyc tap sinh/ méi ra truong

2.1.1. Théng tin co ban vé cong ty
e Tén cong ty viét bang tiéng Viét: Cong ty C6 phan CareerBuilder
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e Tén cong ty bing tiéng Anh: CAREERBUILDER JOINT STOCK
COMPANY

o Mai s6 thué: 0303284985

e Tru sé chinh: 139 Pasteur, Phuong V& Thi Sau, Quén 3, Thanh phd Ho
Chi Minh, Viét Nam

e Chi nhanh mién Bic: VIT Tower, tang 17- 519 Kim M4, Quén Ba Dinh,
Ha Noi

¢ Dién thoai: (028) 3822 6060

e Pai dién: Ong Bui Ngoc Qubc Hung

e Tinh trang hoat dong: dang hoat dong

e Email: contact@careerbuilder.vn

e \Website: https://careerbuilder.vn/

e Logo doanh nghiép:

@B CarecerBuilder’

Global Leader in Recruitment Solutions

Hinh 2.1.1: Logo cong ty CareeerBuiler
Nguon: CareerBuilder

2.1.2. Swt ménh, tim nhin, gia tri c6 t 15i

Sir ménh - Ching t6i két nbi nhan tai v6i cong viée 1y tudng, qua do giup
ban tim théiy Su tron ven va can bﬁng cudc séng. Vi CareerBuilder.vn, tim kiém
viéc 1am s& d& dang hon! Chiing t6i cam két cung cap cac giai phap tuyén dung
toan dién va hi€u qua cho céc doanh nghiép va ung vién trén thi truong viéc lam
Viét Nam véi mong mudn tro thanh ddi tac tin cay va déng tin cdy ctia khach hang,
ddng hanh cing ho trong qua trinh phat trién ngudn nhén lyc chét luong cao.

TAm nhin - CareerBuilder.vn 13 website tuyén dung hang dau dem dén gia
tri toi wu cho ngudi str dung va tré thanh cong ty hang dau trong linh vuc tuyén

dung va nhan sy tai Viét Nam, voi su hién dién rdng khap trén toan quoc va khu
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https://careerbuilder.vn/

vuc Dong Nam A. Chung t6i khong nging ning cao chit lugng dich vu, d6i méi
cong nghé va phat trién doi ngil nhan vién chuyén nghiép va nhiét huyét.

Gia tri cot 16i cia CareerBuilder Viét Nam bao gom:

- Thang than: Minh bach, trung thuc va ton trong trong moi mdi quan hé.

- Chui dong di kém tinh than ky luat: Chiing t6i quan tdm phét trién nang lyuc
lanh dao trong mdi nhan vién. Vi thé, mdi thanh vién cua cong ty duoc phép chu
dong thyc thi dg an cua minh di kém vd&i tinh than ky luat cao. Tai
CareerBuilder.vn, mdi thanh cong cua ban déu duoc tudng thudng ximg dang.

- Pam mé cong viéc: Chung t6i gilp ngudi tim viéc va nha tuyén dung dat
dugce myc tidu cia minh bang tat ca niém say mé. Qua d6, CareerBuilder.vn giup
cong dong nang cao chét lugng cudc séng va kién tao nén moi trudng lam viée noi
mdi ca nhan véi tinh cach va nén tang phat trién riéng déu c6 thé vion dén thanh
cdng. Ching ti khuyén khich nhan vién sin sang d6n nhan thir thach va cam nhan
¥ nghia cudc song khi bién ¥ tudng ctia minh thanh hién thuc va dong gop tich cuc
cho cong dong. Khong chi dem dén cho nhan vién muc thu nhap hap dan ma con
clng ho x4y dung cudc séng hanh phuc.

- Niang dong: Dé tién Ién phia trude, chiing tdi khong ngimg hoc héi va ap
dung kién thirc thyc tién vao hanh dong. Pau tu phat trién chat lwong nhan vién va
khuyén khich 4p dung k¥ ning phan bién cho moi quyét dinh cua cong ty 13 nén
tang co ban. Chung t0i tin day ciing chinh 1a loi thé canh tranh duy nhat dé phat
trién bén viing.

- Tich cuc hop tac: Giir thai do tich cuc trong moi tinh huéng va bién diéu
duong nhu khong thé thanh hién thyc. Khi duong dau thach thirc, ching tdi chu

dong mang dén nhing giai phap hiéu qua hon ca mong doi.

2.1.3. San pham, dich vu, phan khuc thi truong
La mot don vi 1au ndm va di dau trong linh vuc cung cap cac giai phap vé
nhan su, tao nguén nhan tai. CareerBuilder Viét Nam da, dang la cau ndi hiéu qua
gitra cadc doanh nghiép va g vién trén thi truong viée lam.
P6i voi khach hang 13 Nha tuyén dung, CareerBuilder cung cip cac

dich vu:
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- Diang tuyén dung: https://careerbuilder.vn/vi/femployers/products-and-

services/dang-tuyen-dung/3

- Tim hd so Gng vién: https:/careerbuilder.vn/vi/femployers/products-and-

services/tim-ho-so-ung-vien/8

- Talent Solution: https://careerbuilder.vn/vi/employers/products-and-

services/talent-solution

- Quang cdo tuyén dung: https://careerbuilder.vn/vi/employers/products-

and-services/quang-cao-tuyen-dung/9

- Talent Driver: https://careerbuilder.vn/vi/employers/products-and-

services/talent-driver/14

- Targeted Email Marketing:

https://careerbuilder.vn/vi/employers/products-and-services/targeted-

email-marketing

- Talent Referral: https://careerbuilder.vn/vi/employers/products-and-

services/talent-referral

Poi v6i khach hang 1a wng vién: CareerBuilder khong chi mién phi st dung
tat ca cac tinh nang, ma ung vién con dugc cung cép, cap nhat va tiép can vdi thong
tin m&i nhat, viéc lam chit luong dén tir cac cong ty hang dau.

Vé phan khuc @ng vién: CareerBuilder 1a “dai si€u thi” vi¢c lam, phén nhiéu
pht hop véi ddi tugng 13 cac tng vién c6 kinh nghiém. Nhu di néu bén trén, vao
thang 8/2020 CareerBuilder tién hanh mé rong mang ludi viée lam danh cho ddi
tugng 1 Sinh vién/ thuc tap sinh/ méi tot nghiép thong qua cong thong tin Viéc
lam CareerStart.vn.

Tai CareerStart.vn, ngoai cac cong viéc phul hop, con cung cap cac tién ich

ctia hé sinh thai nghé nghiép bao gom:
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TIM VIEC LAM

1- KHOA HOC ONLINE LO TRINH NGHE NGHIEP

Hinh 2.1.3a: Cdc tién ich ma hé sinh thdi CareerStart cung cdp cho khéch hang
la sinh vién/thuc tap sinh/moi ra truong
Nguon: CareerStart.vn
Tim viéc 1am: khach hang lun co thé chu dong tim kiém cho minh co hoi
viéc lam phu hop vdi muc ti€u cua minh

intern

$ Chon mic ludng ~ ~ @ MNgay cap nhat Chonlogihinh  ~

361 Vigc lam

RECRUITMENT INTERM
Cang Ty THNHH JAC Recruitment Vietnam
W $ Luong: Dudi 2 TrYND
B rccruitment @ Ha Chi Minh 3 05/06/2023
[ Fh = Daot & L m
Copywriter Intern
Cing ty THHH The Color Club Viet Nam
$ Luong: Trén 2 Tr YND
@ Ha Chi Minh B 22/05/2023
16 Che d6 bao hiem ¥ DuLich [EPhu cép D Luuviéc lam
EHS Intern
. Céng ty TNHH San Xuat First Solar Vigt Nam
—— & Chi Minh 1 1B/05/2023
e ———
First Solar. K Laptop [@Phucép dm e dua don ¥Em vi 2 Lu m

Hinh 2.1.3b: Site Co hoi viéc lam tai trang CareerStart.vn
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Nguon: CareerStart.vn
Thiét ké CV (CVHay): Xay dung ho so tmg tuyén tao 4n twong ngay tic thi

v6i Nha Tuyén Dung Hang Pau

Xay dung hé so dat chuan giup khéi dau thuén loi
CVHay va dudc thiét ké téng ty 1é xem hd sd I1&én dén 90%

Lo
6l fad

Thiét ké CVHay Nhanh chéng D6 mau CV trong chdp mét

Tiet kiém thdi gian chivdi 3 budc khdi tao. Khdng con gap Quan ly toan bo thong tin ha sd da nhap. Ty dong dien thong
tin, thay 8o mdi cho CV chi bang mot cu nhap chudt.

van de ve thiet k& CV va thigu 0i dung quan trong
CWHay cdp nhat lién tuc thiét ké mai giup tac &n tugng vo

Nha Tuyen Dung nhanh nhat

lﬂ% ]
2

Cap nhat CV thudng xuyén

Bat cho phép tim kiém ho so
Gia tang cad hdi tiép c&n cong viec mong mudn. Nhan ngay

o phep tim kigm
som nhat phu hop vadi CV

phai giau! Bat ngay ché 4o o

ban. Gia téng co cang viec maoi gai y

& Tuyen Dung dé dang tim thay ba

néi phéng vén
Hinh 2.1.3c: Pa dang cdc mau CV theo nganh nghé cho ing vién tai trang
CareerStart.vn
Nguén: CareerStart.vn
Tham khao mirc lwong (VietnamSalary): La mot khao sat lvong truc tuyén
dau tién voi s6 lwgng mau nhiéu nhat trén thi truong. VietnamSalary.vn sé gitip
cac tng vién tham khao ngay muc luong cta vi tri mong mudn. Pong thoi 1a co

so tham khao dé “dinh gia” ban than, ty tin dam phan lwong v6i Nha tuyén dung.
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Miic lugng Nhan Vién Kinh Doanh

@ HE Cr M P
Luong binh quan (theo thang)
-
& NI
p—
P e recnm
L L 28 Ndng _”.-
Cacnist vIEC
. Trungbinn thép  787Tr Trumg binh cas 24T
101Tr/thdng =0 on e wmn

Luong theo kinh nghiém

14T .
. __—EaT
T ____'_,__a--
02"
10Tr 95Tr —
ETr
ETr
4T
o

oT
ety T4y T3y

Nhu cau tuyén dung theo gidi tinh
v PR R R PR R ER e
LI

KhEng yiu ciu

Phiéin tram tang giam zo val

kieng trung binh

v-ise
4 v-T.
] Fe-iE)

MUz luang cika vl 1 Nhan VEEn Kinh Doanh cuel 1rié m kinh nghlém trung Bink 18 8.5 Trigu VNE dya trén LO20 méu dang tuyén, Moo

wng wl 171 Hhin ViR Kink Doanh 1 1-4 n&m kink ngnigm b 0.2 Tridu Vh

Kinh Doanh L 3-8 nam kinh nghbém Erursg binh k& 135 Tridu VNE dya trén 108 maL

£n LOSZ mEL Mic Iuang v ir Hhan Vidn

Hinh 2.1.3d: Site tham khao mitc lwong trén thi truong Viét Nam tai trang

CareerStart.vn —

Nguon: CareerStart.vn

Hoc bf‘)ng (CareerStart): nhiéu co hoi sin hoc béng hép dan

[HOC BONG] QUAN TRI NHAN SUQUGC TE (IHRM)
EAS VIET NAM

Miic hoc bdng: 780,000 - 780,000 VND

9 Viet Nam

(3 18/07/2023 2

Phat trién nhan luc

NGUYEN HOAMG AUTO SERVER-CHI NHANH BINH BA
Mic hoc bdng: 3,3 Tr- 9 Tr VND

9 Viét Nam

[2 15/06/2023 R

Du hoc Vira Hoc Vira Lam Singapore
Go Global Group

Miic hoc bdng: 17 Tr - 170 Tr VND

9 3ingapore

Hoc Bang Du hoc Singapore: Cao Bang, Ci Nhan,
Thac S§ cac Nganh Kinh Té, Marketing, Luat, IT
Go Global Group

Mic hoc bang: 102 Tr- 146 Tr YND

@ Singapore

(2 2001272023 2

Hinh 2.1.3e: Nhiéu hoc bong hdp dan tai trang CareerStart.vn

Nguon: CareerStart.vn
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Khoa hoc online: Nim bit co hdi phat trién ban than, pha bo gi6i han hoc

tap
Kham pha khéa hoc

Tin hoc van
phong

Z Khoa Hoc

Xay dung

2 Khoa Hoc

o Thiét ké Tai chinh
2 Khoa Koc I KhoaHoc
Kinh Doanh - Sale
Khai thiép & Khéa Hoc
3 Khoz Hoo S
Ngoai ngur Marketing
4 Khoa Hoc & Khoa Hac
Lap trinh -CNTT Ky Nang Quan Ly
4 Khoa Hoc & Khoa Hac
!(gN:ng HMam >MORE < Xemthém

Hinh 2.1.3f: Hang tram khoa hoc online tai trang CareerStart.vn

Nguén: CareerStart.vn
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2.1.4. Co ciu td chirc va chirc niing cic phong ban

Tong giam doc

(CEO)

GDbTC GbbH GbKD GDKT
(CFO) (CO0) (CCO) (CTO)

L l L | —_—
General i ~ Sale IT Product
Accountant Marketing HRM s Head Manager Manager

Marketing  Sales L IT Product

Executive Leader Helpdesk | Designer
Account

Marketer ~ Manager Tester

So d6 2.1.4: M6 hinh co cdu t6 chirc nhdn sw ciia CTCP CareerBuilder
- Nguén: Phong nhan sw CareerBuilder

Co ciu to chirc:

Téng Giam Pbc (CEO) tryc tiép quan 1y toan b hoat dong cua chi nhanh va
dam bao su phat trién bén viing.

Giam Pdc Tai Chinh (CFO) quan Iy va diéu hanh cac hoat dong tai chinh,
ddm bao sy on dinh vé tai chinh.

Bo Phan Ké Toan Tong Hop (General Accountant): Dudi su quan 1y cua
CFO, dam nhan cc nhiém vy ké toan va bao céo tai chinh.

Giam Déc Piéu Hanh (COO) chiu trach nhiém vé hoat dong hang ngay va
quan Iy cac bd phan hd tro.

B6 Phan Quan Tri Nhan Sy (HRM): Du6i sy quan ly cia COO, quan ly cac
hoat dong lién quan dén nhan sy, tuyén dung va phat trién nhan vién.

B¢ Phan Cham So6c Khach Hang (CS): Dudi sy quan ly cua COO, quan ly
cac hoat dong lién quan dén chiam séc va hd trg khach hang.

Giam Déc Kinh Doanh (CCO) chiu trach nhiém vé chién luoc kinh doanh va
phat trién thi trudng.
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B6 Phan Kinh Doanh: Duéi su quan 1y cia CCO, chia thanh cac doi:
Truong Nhom Ban Hang (Sale Head): Lanh dao va quan ly hoat dong ban
hang.
Truong Nhém Kinh Doanh (Sales Leader): HO tro lanh dao bo phan kinh
doanh va quan ly doi kinh doanh.
Quan Ly Khach Hang (Account Manager): Quan 1y va cham soc cac tai
khoan khach hang.
Giam Dbc K§ Thuat (CTO) chiu trach nhiém vé phat trién san pham va cong
nghé.
B6 Phan Quan Ly CNTT (IT Manager): Dudi sy quan ly cua CTO, quan ly
hoat dong CNTT.
Bo Phan H6 Trg CNTT (IT Helpdesk): Duéi sy quan 1y cua IT Manager,
cung cap hd tro k¥ thuat cho nhan vién va khach hang.
B6 Phan Quan Ly San Pham (Product Manager): Duéi sy quéan 1y caa CTO,
quan 1y chién lugc phat trién san pham.
Nha Thiét Ké San Phim (Product Designer) thiét ké san pham theo yéu cau.
Chuyén Vién Kiém Thu (Tester) thuc hién kiém thir va dam bao chat luong
san pham.
Chirc nang cua cac phong ban:
Giam déc:
« Xay dung gia tri van hoa, gia tri ¢t 18i ciia Cong ty.
« Xay dung cic muc tiéu chién lugc dai han, trung han cho Cong ty dudi
thong tin va sy tham muu cta cac trudng phong ban.
« Quan Iy tong thé hoat dong ctia Cong ty.
Phong Marketing:

o Xay dung, thuc hi¢n, do luong va dadnh gid hi€u qua cac chién dich
Marketing.

« Phéi hop véi cac phong ban lién quan thuc hién cta du an cho khach hang.

« Nghién ctru thi trudng va phan tich ddi thii canh tranh

« Tu van tong thé chién luoc marketing quan 1y thuong hiéu dai han cho

khach hang.
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X4y dung va phat trién hé thong website cong dong.

Trién khai cac hoat dong quang cao, su ki¢n tuyén dung tai cac co s¢ dao
tao nhan luc nhu dai hoc, cao déng, \VAY

Quan hé cong chung.

Marketing thuong hiéu qua céc kénh truyén thong

Marketing su kién, hop tac voi cac di tac chién lugc.

Nghién ciru va phat trién san pham/dich vu.

Xay dung va thuc hi¢n chién dich Content Marketing

Phong K¥ Thuat:

Thuec hién cac du an thiét ké website, SEO cho khach hang.

Thiét ké cac 4n pham quang céo online: banner, cover, poster... theo kich
thudc chuan.

Nghién ciru, phat trién va ung dung ciac Cong nghé mdi dé nang cao chat
lugng dich vu cho khach hang.

Hb tro k¥ thuat cho khach hang.

Phong Kinh Doanh:

Xay dung ké hoach, chién luoc ban hang.

Thuc hién cac hoat dong marketing, ban hang.

bam bdo quy trinh ban hang hi€u qua, chuyén nghiép.

Duy tri mdi quan hé voi khach hang hién tai va mé rong céc thi truong tiém
nang.

Tiép nhan cac phan hoi cua khach hang lién quan dén céac dich vu ctia Cong
ty.

Thuc hién tham do y kién cta khach hang vé chat lugng ctia Cong ty.

Tu van va hd trg khach hang trong nhing truong hop khan cap.

Phong Hanh chinh — Nhan su:

Xay dung ché do luong, ché d6 dai ngd va phuc loi cho nhan vién.

Tim kiém, tuyén dung ngudn nhén lyc c6 chat lugng cho Cong ty.

Xay dung ké hoach, chuong trinh dao tao, boi dudng nghi¢p vu cho can bd
nhan vién.

T6 chirc cac su kién, hoi nghi ndi bo.
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Phong van tng vién, dé xuat tuyén dung.

Quan 1y hd so, 1y lich cta can bo nhan vién trong Cong ty, giai quyét cac
thu tuc vé tuyén dung, hop ddng lao dong, thoi viée, bd nhiém, bai mién, ky
luat, khen thudng, nghi huu....

Quan 1y cong vin, gidy to, s6 sach hanh chinh va con d4u. Thuc hién cong
tac luu trir cac tai li€u thuong va tai liéu quan trong.

Mua sam, quan ly/béo tri tai san

Phong Tai chinh — K¢ toén:

Chju trach nhiém vé hoat dong thu chi trong Cong ty.

Ké toan ndi bd, quan 1y tai san, kiém soat cac chi phi hoat dong cta Cong
ty.

Thuyc hién xuét, nhap héa don mua hang hoéa, dich vy, ké khai, bao cdo dinh
ky theo quy dinh.

Chi trd lvong cho nhén vién.

Quan 1y viéc giao, nhan tai san Cong ty, kiém ké tai san dinh ky.

Chju trach nhiém giai trinh trudc co quan thué vé tai chinh Cong ty.

2.1.5. Phén tich két qua kinh doanh 03 niim gin nhat
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Bang 2.1.5a: Két qua dat dwoc ciia CTCP CareerBuilder (Doanh thu thuan vé

bdn hang va cung cdp dich vy va loi nhudn sau thué thu nhdp doanh nghiép

mang lai trong 03 nam 2020-2022)

Don vi: Triéu dong

Chénh léch
Chi tiéu Ty tron Ty tron
2020 2021 2022 yIrons yIrons
2021/2020 | 2022/2021
Doanh thu 298.540 | 346.060 | 432.790 15,9% 25,06%
Chi phi ban hang va
; 92.810 | 83.150 | 113.250 -10,4% 36,2%
cung cap dich vu
Chi phi dau tw cho
cac hoat dong 21.680 | 18.320 | 26.800 -15,5% 46,3%
marketing
Chi phi khac 30.180 | 59.110 | 21.990 95,9% -62,8%
Loi nhuén truéc thué
153.870 | 185.480 | 270.750 20,5% 46%
TNDN
Thué TNDN (20%) 30.774 | 37.096 | 54.150 20,5% 46%
Loi nhuén sau thué
123.096 | 148.384 | 216.600 20,5% 46%
TNDN
Don vi: Triéu a"o”‘ng
432.790
346.060
298.540
16.600
23.096 48.384
2020 2021 2022
= Doanh thu 298.540 346.060 432.790
Loi nhuan sau thué ~ 123.096 148.384 216.600

Biéu do 2.1.5: Két qua dat duoc cua CTCP CareerBuilder (Doanh thu thuan vé

ban hang va cung cdp dich vu va loi nhudn sau thué thu nhdp doanh nghiép

mang lai trong 03 nam 2020-2022)
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Nguén: Phong tdi vu - CTCP CareerBuilder

Dya trén bang két qua hoat dong kinh doanh cia Coéng ty CO phan
CareerBuilder trong giai doan tir 2020 dén 2022, c¢6 thé danh gia co ciu tai chinh
cua cong ty nhu sau:

Doanh thu thudn vé ban hang va cung cip cac dich vu trong giai doan tir nim
2020-2022 c6 su tang trudng kha quan. Nam 2020 doanh thu tang tir 298.540 triéu
dong vao nam 2020 1én 346.060 triéu dong vao nam 2021 va tiép tuc ting 1én
432.790 triéu ndm 2022. Nho tinh hinh kinh té trong thoi gian ndy hdi phuc sau
dich Covid-19 bung phat va thi truong kinh té da on dinh, khach hang quay tré lai
mua san pham/dich vu nhiéu hon. Tuy nhién, thi truong lao dong van con tinh can
than dé ching trudc chi tiéu va dan chuyén sang lam viéc tai nha 14 chinh.

Chi phi ban hang va cung cip dich vy nim 2020 giam tir 92.810 triéu dong
con 83.150 triéu dong vao nam 2021, nhung ting manh tir nim 2021 dén nam 2022
cho thy cong ty dd tim cach tdi uvu hoa chi phi va quan 1y ngudn luc hiéu qua hon
dé dat duoc loi nhuan tbt hon.

Chi phi dau tu cho hoat dong Marketing ting tir 21.680 triéu déng vao nim
2020 1én 26.800 triéu dong vao nam 2022. Ty trong ting 1én dén 46,3%, cho thiy
cong ty dang tap trung vao hoat dong Marketing dé thuc day ting trudéng doanh
thu va tap trung phat trién, mé rong hoat dong kinh doanh.

Loi nhuan truéce thué TNDN d4 ting tir 153.870 triéu dong vao ndm 2020 1én
270.750 triéu dong vao nam 2022. Pay 1a mot ting truong dang ké véi ty trong
tang 46% tir nam 2021 dén nam 2022, cho thay cong ty di c6 sy cai thién trong
kha néng sinh 161.

Mirc thué TNDN ting dang ké trong giai doan tir nim 2020 dén nam 2022,
tuong (g véi ting trudng loi nhuan ctia Cong ty. Piéu nay c6 thé 1a do viéc Cong
ty phai d6i mit v6i mirc thué cao hon do loi nhuén ting.

Loi nhuan sau thué TNDN da tang tor 123.096 tri¢u d@)ng vao nam 2020 lén
216.600 triéu dong vao nam 2022. Pay 1a mot ting truong dang ké véi ty trong
tang 46% tir ndm 2021 dén nam 2022, cho thdy cong ty da dat duoc két qua tich

cuc trong viéc tang trudng lgi nhudn bén viing qua cac nam.
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Dudi day 1a bang chi phi cho tirng kénh Paid media, Own Media, Earn Media
cua CareerStart:
Bang 2.1.5b. Chi phi hoat déng cho tung kénh Paid media, Own Media, Earn
Media qua 3 nam 2020-2022 cua CareerStart

Don vi: Triéu dong

Chi phi hoat dong Kénh
marketing Paid media Own media Earn media
Nim Chiphi | Tylé |Chiphi| Tylé | Chiphi| Tylé

2020 21680 | 5.350| 24,7% | 12.410|57,24% | 3.920 | 18,06%
2021 18.320 | 8.260 | 45,08% | 7.020|38,32% | 3.040 | 16,6%
2022 26.800 | 8.190| 30,5% | 11.550 | 43,5% | 7.060 26%
Phén tich:

Own media 13 kénh marketing chiém ty 18 chi phi cao nhét, véi ty 1¢ trung
binh 1a 42,9%. P4y 1a kénh marketing do doanh nghiép s& hitu, c¢6 kha ning tiép
can khach hang mét cach tryc tiép va hiéu qua, nhung can dau tu vé thoi gian va
nguén luc nhu xay dung website, phat trién noi dung,...NG1 dung chat luong s€ thu
hut nguoi dung va gitip CareerStart ting thi hang trén cac cong cu tim kiém. Diéu
nay s& gitp CareerStart tiép can duoc nhiéu ngudi dung hon ma khong can phai
chi nhiéu tién cho quang céo.

Paid media 1a kénh marketing chiém ty 1& chi phi cao thu 2, véi ty 1& trung
binh 1a 34,2%. Py 1a kénh marketing truyén thong nhu quang céo trén mang x4
hoi, quang cdo trén Google,... c6 kha ning tiép can khach hang nhanh chéng va
hiéu qua, nhung chi phi thuong cao. Diéu nay cho thiy CareerStart dang tap trung
vao cac hoat dong quang céo tra phi dé tiép can dugc voi nhiéu khach hang muc
tiéu hon. Tuy nhién, ty trong chi phi cho kénh Paid media da c6 xu hudng gidm tir
45,08% trong nim 2021 xudng 30,5% trong nam 2022. Piéu nay cho thiy
CareerStart dang c6 su diéu chinh chién luoc marketing, tdp trung hon vao cac
kénh marketing khac. Diéu nay cé thé do CareerStart dd nhan thirc dugc mot sb

han ché cua kénh Paid media, chéng han nhu chi phi cao, hi¢u qua khong bén
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vitng,... Ngoai ra, CareerStart ciing c6 thé nhan thiy rang cac kénh Own media va
Earn media mang lai hiéu qua marketing tSt hon.

Earn media 13 kénh marketing chiém ty 1¢ chi phi thip nhét, véi ty 1é trung
binh 1a 22,9%. Pay 1a kénh marketing dua trén sy quan tdm va chia sé tir khach
hang, gitp thuong hiéu dugc lan téa rong rai, c6 kha niang tiép can khach hang mot
cach tr nhién va hiéu qua, nhung can c6 ndi dung chit luong va hip dan.
CareerStart dang c6 su dau tu manh m& vao céac hoat dong xay dung mbi quan h¢
t6t voi cac influencers, cic chuyén gia trong nganh tuyén dung,... Cac influencers
va chuyén gia nay c6 thé gitip CareerStart quang ba san pham va dich vu cia minh
dén véi nhiéu nguoi ding hon. Tuy nhién, ty trong & kénh nay c6 xu hudng ting
dan tr 16,6% nam 2021 dén 26% niam 2022 cho thay CareerStart c6 sy thay doi
chién lugc tiép can khach hang qua Earn media c6 thé gitp CareerStart ting hiéu
qua cia cac chién dich marketing. Khi khach hang da biét dén va tin tudng
CareerStart, ho s& c6 xu hudng tiép nhan cac thong diép marketing ctia CareerStart
mét cach tich cuc hon. Diéu nay s€ giup CareerStart dat duoc muc tiéu cua cac
chién dich marketing mot cach hiéu qua hon.

Nhan dinh: CareerStart dang c6 sy dau tu ting dan cho cac kénh Own media
va Earn media.

Nguyén nhan chinh cia su tang trudng chi phi marketing cia CareerStart la
do:

+ Su phat trién cua thi truong tuyén dung truc tuyén tai Viét Nam.

+ Su canh tranh ngay cang gay gat giita cac nén tang tuyén dung.

+ Chién lugc mo rong thi truong cua CareerStart.

+ CareerStart dang tap trung vao cac kénh marketing dya trén ndi dung
chat lugng, bao gdm Own media va Earn media. = Nhan thirc dugc
tam quan trong cuia ndi dung chat lugng trong viéc thu hit va giir
chén khach hang.

Dudi day 12 mot sd giai phap dé CareerStart ¢ thé tdi wu chi phi cho céc

kénh marketing:

— St dung cac cong cu phan tich dir li¢u dé danh gié hi€u qua cua céc chién

dich Paid media. CareerStart c6 thé sir dung cic cong cu nhu Google
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Analytics, Facebook Ads Manager,... dé theo di hiéu qua cta cac chién
dich Paid media. Tir d6, CareerStart c6 thé diéu chinh céc chién dich Paid
media dé t6i wu hiéu qua va tiét kiém chi phi.

T4p trung vao viéc xdy dung va phat trién ndi dung chat luong trén cic
kénh Own media, nhu website, mang xa hdi, email marketing,... No1 dung
chat luong s& thu hat ngudi dung va gitp CareerStart ting thir hang trén
cac cong cy tim kiém. Piéu nay sé& gitp CareerStart tiép can dugc nhiéu
ngudi ding hon ma khong can phai chi nhiéu tién cho quang céo.

Tang cuong hop tac véi cac dbi tac dé tan dung cac ngudn luc va kinh
nghiém cua ho. Vi du, CareerStart c6 thé hop tac véi cac cong ty truyén
thong dé thuc hién cac chién dich quang cdo trén truyén hinh, bao chi....
St dung cac cong nghé méi dé t6i wu hoa quy trinh marketing.

Viéc t6i uu chi phi cho cac kénh marketing s& gitp CareerStart nang cao

hiéu qua marketing, dong thoi tiét kiém chi phi va ting loi nhuan.

2.2. Pinh hwéng phat trién ciia Cong ty C6 phian CareerBuilder trong twong

lai

% V& ké hoach nhan sy trong 3 nim téi

— Pao tao nhan su thong qua cac khoa hoc nham dap ung cai thién va khic

phuc nhitng k¥ ning, kién thirc ctia nhan vién. Pong thdi trao cho nhén vién

co hoi canh tranh cong bang cho vi tri cao hon.

+

+

Thuc hién ché d6 dai ngd, phic loi tot cho nhén vién.

Pam bao viéc 1am va doi song 6n dinh cho nhan vién.

Tao moi truong lam viéc than thién, chuyén nghiép, khuyén khich nhan
vién phat trién ban than.

Déy manh phat trién nguén lwc, dac biét la nguén nhén lyc chat lugng cao,

dap tmg nhu cau cta doanh nghiép

— Daéu tu manh vao trang thiét bi va nang cap hé thdng thiét bi k¥ thuat-cong

nghé:

+

Néng cao ning luc canh tranh: ning cao ning suat, chat luong san pham
va dich vy, gidm chi phi, va cai thién trai nghiém khach hang.
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+ Tao ra mdt moi trudong lam viée tdt hon cho nhan vién, véi cac cong cu va
thiét bi tién tién gitp ho 1am viéc hiu qua hon. Diéu nay giup
CareerBuilder tang cwong sw hai long cia nhdn vién va tao dong luc
cho ho 1am viéc t6t hon. Bén canh d6, CareerBuilder dé)ng bo Server gitra
2 quéc gia Viét Nam v6i My.

% V& ké hoach co ciu td chirc trong 3 nim téi:

Tuyén dung nhan vién c6 nang luc, trinh d9, kinh nghiém phu hgp véi vi tri
cong viéc.

CareerBuilder hudng t6i tuyén dung thém nhan su, dic biét chii trong bo sung
nhan su chit lwong cao cho vi tri Sale va Ky thuat vi nhitng van dé trudc mit sau:

Ting doanh sé6: Nhan vién sale c6 thé giup doanh nghiép tang doanh s6 bang
cach tim kiém khach hang méi, xay dung méi quan hé véi khach hang hién tai va
chdt don hang.

Cii thién dijch vu khdch hang: Nhan vién k§y thuat c6 thé gitp doanh nghiép
cai thién dich vu khach hang bang cach giai quyét cac van dé k¥ thuat cia khach
hang, cung cap hd trg k¥ thuat va tu van cho khach hang.

Phdt trién sin phdam/dich vu méi: Nhan vién sale va ky thuat co thé giap
doanh nghiép phat trién san pham/dich vu m&i bang cach nghién ctru thi trudng,
thu thap phan hoi tir khach hang va dua ra ¥ tudng méi.

Tang cwong canh tranh: Trong thi truong canh tranh ngay nay, doanh
nghi¢p can c¢6 doi ngil sale va ky thuat manh mé dé 6 thé canh tranh v&i cac ddi
thu khac.

Tao dung thwong hi¢u: Nhan vién sale va ki thuat c6 thé giup doanh nghiép
tao dung thuong hiéu bang cach quang ba san pham/dich vu ctia doanh nghiép, xay
dung mbi quan hé véi khach hang va truyén ba thong diép ctia doanh nghiép.

% V& muc tiéu tai chinh trong 3 nim téi:
— Doanh thu 3 nam t6i ting déu gap 5 1an so v&i nhitng nam lién ké trude do;
— Chi phi marekting hudng té1 tdng lgi nhudn tor marketing tu nhién va
marketing truc tiép; giam chi phi cho hoat dong marketing tra phi cho cac
nén tang.

% Vé dinh huéng phat trién trong 3 nim téi:
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> University Network (Mang lwéi két ndi cac trwong dai hoc tai Viét
Nam), nham:

Thiic ddy két noi giiwa sinh vién va nha tuyén dung: University Network
cung cap mot nén tang cho cac sinh vién tim kiém co hdi viée lam va cac nha tuyén
dung tim kiém nhan tai. Diéu ndy c6 thé gitp cai thién ty 1¢ that nghiép trong gidi
tré va gitip cac doanh nghiép tim dwgc nhan vién pht hop véi nhu ciu ctia minh.

Ting cwong co hpi phdt trién nghé nghiép cho sinh vién: University
Network cung cip cac tai nguyén va hd trg gitp sinh vién phat trién k¥ ning va
kién thirc nghé nghiép cia minh. Diéu nay c6 thé gitp sinh vién chuan bi tét hon
cho thi truong lao dong va cd co hdi thanh cong hon trong su nghi¢p ctia minh.

Thiic ddy sw phdt trién ciia gido duc dai hoc: University Network co thé
gitip cac trudng dai hoc va cao dang nang cao chat lugng gido duc ctia minh bang
cach cung cap cho sinh vién co hoi thuc hanh k¥ nang va kién thirc ciia minh trong
moi trudng thyc té. Diéu nay c6 thé giup sinh vién phat trién toan dién hon va co
co hoi thanh céng hon trong cudc song.

Nhin chung, University Network 1a mot nén tang c6 tiém ning mang lai nhiéu
loi ich cho sinh vién, nha tuyén dung va cac truong dai hoc. CareerBuilder tin réng
University Network 12 mot chién lugc marketing quan hé quan trong giup giai
quyét vin dé thit nghiép trong gidi tré va thiic day sy phat trién ca gido duc dai
hoc. Tir d6 ciing cd nén tang website CareerStart:

Duéi day 1a mot s loi ich cu thé ma CareerStart mang lai cho sinh vién, nha
tuyén dung va c4c truong dai hoc/cao ding:

Cho sinh vién:

+ Tim kiém co hoi viéc 1am phi hgp véi sé thich va niang lyc ctia minh
+ Phat trién k¥ nang va kién thirc nghé nghiép can thiét cho thi truong lao
dong
+ Két ndi v6i cac nha tuyén dung va doanh nghiép
+ Nhan duoc su hd tro tir cac chuyén gia trong linh vuc nghé nghiép
Cho nha tuyén dung:
+ Tim kiém nhan tai tiém nang cho doanh nghiép ctia minh

+ Gidi thi¢u vé doanh nghi¢p va van hda cong ty cua minh dén céc sinh vién
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+ Tuyén dung nhin vién nhanh chéng va hiéu qua

+ Tao dung mbi quan hé véi céac trudong dai hoc va cao déng
Cho cdc truwong dai hoc va cao ding:

+ Nang cao chét luong gido duc ctia minh

+ Thic day sinh vién phat trién toan dién

+ Két ndi v6i cac nha tuyén dung va doanh nghiép

+ Tao dung thuong hi€u ctia minh trén thi truong lao dong

> Talent Community (Cong dong truc tuyén két ndi nhan tai)

Tao ra mét cong dong toan di¢n cho cdc nhdn tai: Talent Community 1a
mot nén tang két ndi cac nhan tai véi nhau, bat ké ho & dau trén thé gidi. Piéu nay
c6 thé gitp cac nhan tai dé dang tim kiém co hoi viéc lam va phat trién su nghiép
cua minh.

Tang cwong co hi tim kiém nhan tai cho cdc nha tuyén dung: Talent
Community cung cap cho cic nha tuyén dung mot co sé dir lidu khong 16 vé cac
nhan tai co trinh d6 va k¥ ning pht hop véi nhu ciu cta ho. Pidu niy c6 thé giup
céc nha tuyén dung tim kiém nhan tai nhanh chéng va hiéu qua hon.

Thiic ddy sw phat trién ciia thi trwong lao déng: Talent Community c6 thé
gitip thuc ddy sy phat trién cta thi truong lao dong bang cach két ndi cac nhan tai
v6i nhau va gitip cac nha tuyén dung tim kiém nhan tai phi hop. Piéu nay co thé
gitp cai thién ty 1€ thét nghi¢p va tao ra nhiéu co hdi viéc 1am cho nguoi lao dong.

Phat trién website Vieclamtuoitre

CareerBuilder da sap nhap vo1 Vieclamtuoitre vao nam 2016. Sau sap nhap,
CareerBuilder d3 tiép quan va phat trién trang web Vieclamtuoitre cho riéng minh.
Muc tiéu ctia CareerBuilder khi dinh hudng phét trién Vieclamtuoitre vi mot s6 1y
do, bao gdbm:

Ting cwong thi phdn: Vieclamtuoitre 13 mot trang web tuyén dung 16n va
uy tin & Viét Nam, voi lugng truy cdp hang thang 16n. Viéc sdp nhap voi
Vieclamtuoitre s& gitip CareerBuilder ting cuong thi phan ctia minh & Viét Nam
va trd thanh trang web tuyén dung hang dau tai thi trudng nay.

Tang cwong khd nang tiép cdn: Vieclamtuoitre c6 mot luong 16n ngudi dung

truy cap hang thang, bao gdm ca nguoi tim viéc va nha tuyén dung. Viéc sap nhap
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v6i Vieclamtuoitre s& giup CareerBuilder ting cuong kha ning tiép cin ctia minh
v6i ngudi tim viée va nha tuyén dung, tir d6 gitip ho tim kiém va tim thdy nhau d&
dang hon.

Tang cwong hi¢u qud: Vieclamtuoitre c6 mot quy trinh tuyén dung hiéu qua
va da duoc chirng minh 13 ¢6 thé gitip nguoi tim viée va nha tuyén dung tim thay
nhau mot cach hi€u qua. Viéc sap nhap voi Vieclamtuoitre sé giup CareerBuilder
ting cudng hiéu qua ciia minh trong viéc gitip ngudi im viéc va nha tuyén dung
tim thiy nhau.

CareerBuilder tin rang trang web Vieclamtuoitre ¢ tiém ning tré thanh mot
trong nhiing trang web tuyén dung truc tuyén hang dau Viét Nam. Trang web nay
c6 lugng truy cdp 16n, cong dong ung vién va nha tuyén dung doéng dao.
CareerBuilder sé tiép tuc dau tu vao trang web nay dé phat trién n6 thanh mot nén
tang tuyén dung toan dién va hiéu qua.
2.3.Khach hang, ddi thii canh tranh va dyw 4n cia Coéng ty Co6 phin

CareerBuilder
2.3.1. Mot s6 khach hang la ddi tac chinh ciia CareerStart

Mot s6 ddi tac chinh ctia CareerStart nhu sau:

Mang lwéi cic trwong dai hoc, cao ding: CareerStart c6 quan hé hop tic
v6i nhiéu truong dai hoc, cao ding trén ca nude dé cung cip cac dich vu tuyén
dung cho sinh vién va sinh vién méi tét nghiép. Cac ddi tac ndy bao gébm: Pai hoc
Quéc gia Ha No1, Pai hoc Ngoai thuong, Hoc vién Tai chinh, Pai hoc Bach khoa
Ha Noi, Dai hoc Kinh té€ Quéc dan,...

CAac cong ty tuyén dung: CareerStart hop tac voi cac cong ty tuyén dung dé
cung cip cac vi tri tuyén dung cho ngudi tim viéc. Cac dbi tac ndy bao gdm:
Navigos Group, Adecco, Manpower, Hrchannels,...

Cic té chirc nghé nghiép: CareerStart hop tac véi cac to chirc nghé nghiép
dé cung cap cic chuong trinh ddo tao va phat trién nghé nghiép cho ngudi tim viéc.
Céac d6i tac nay bao gdm: Hoi dong Thuong mai va Cong nghiép Viét Nam
(VCCI), Hi¢p hdi Doanh nghi¢p Phian mém va Dich vu CNTT Viét Nam
(VINASA), Hi¢p hoi Chuyén gia Nhan sy Viét Nam (HR Vietnam),...
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Cdc kénh truyén théng: CareerStart hop tac voi cac kénh truyén thong dé
quang b san pham va dich vu ctia minh. Cac d6i tac ndy bao gom: Bao Lao Pong,
Bao Tudi Tré, Bdo Thanh Nién, VTV, VOV,...

Ngoai ra, CareerStart con hop tac véi mot s6 ddi tac khac, chang han nhu cac
t6 chtrc phi chinh phil, cic cong ty cong nghé,...

Céc d6i tac nay dong vai trd quan trong trong viée gitp CareerStart phat trién
va thanh céng. Ho cung cip cho CareerStart cac ngudn luc va hd tro can thiét dé
tiép can duoc v6i nhiéu ngudi dung hon, cung cp cac san pham va dich vu tét hon

cho nguoi tim viéc va nha tuyén dung.

2.3.2. Poi thii canh tranh ciia thwong hi¢u CareerStart
CareerStart, TopCV va VietnamWorks déu 1a nhiig nén ting tuyén dung
tryc tuyén hang dau Viét Nam, cung cap cac dich vu va san pham da dang cho ca
ngudi tim viée va nha tuyén dung. Dudi ddy 13 bang so sanh cac san pham va dich

vu cua ba nén tang nay:
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Bang 2.3.2: So sanh cac san pham va dich vu cta ba nén tang CareerStart,

TopCV va VietnamWorks
Cac tiéu chi CareerStart | TopCV |ViethamWorks
Website cho thuec tip sinh, sinh vién| Khdng ,
Co . |Khong cung cap
ma@i ra truong cung cap
Ung dung Co Co Co
Khong cung ] .
Cudc tranh tai (Contest) . Céo Khoéng cung cap
cap
Dich vu tuyén dung cho cac doanh
nghiép, giup doanh nghiép dang ] i - i
3 ) Co Tinh phi |Tinh phi
tuyén dung, tim kiém tng vién phu
hop v6i nhu cau mién phi
Tim kiém vigc lam, tao CV, tw vin | Co - o i
. 3 Co ] _|C6 —Tinh phi
tuyén dung mién phi Tinh phi
] , Khong ,
Hoc bong Co . |Khong cung cap
cung cap
, Khéng cung |Khéng ]
Nhain so0 hoc , . |CO
cap cung cap
, , Khong |
Khoéa hoc truc tuyén Co . |Co
cung cap
Tric nghiém tinh cach MBTI Co Co Khong cung cép
CareerMap (Cong cu giup nguoi tim A
) N 5 . . , Khdng ,
viéc 1ap ban do6 nghé nghiép, dinh Co . |CO
_7 . ) cung cap
hudng phat trien nghé nghi¢p)

Ca ba nén tang CareerStart, TopCV va VietnamWorks déu cung cap cac dich
Vvu va san phém co ban nhu dang tuyén dung, tim kiém ung vién, tao CV, tu van
tuyén dung.

Su khéc biét chinh giita ba nén tang nay nam & céc tinh nang va dich vu bd

sung. CareerStart tip trung vao viéc cung cip thong tin vé cac chuong trinh thuc
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tap, viéc lam, tuyén dung, hoc bong, khoa hoc truc tuyén, hoi thao, su kién,... gilp
nguoi tim viéce 1a sinh vién - thyuc tap sinh - maéi ra truong.

CareerStart cung cap cong cu CareerMap gitip ngudi tim viée 14p ban do nghé
nghiép, dinh huéng phét trién nghé nghiép. Website CareerStart dugc thanh 1ap
tuy con non tré, nhung CareerBuilder da va dang phat trién theo dinh hudng tao
mét san choi méi cho dbi tuong sinh vién - thuc tap sinh - mdi ra trudng, nham
dinh vi thuong hiéu trudc cac doi thi tiém ning.

TopCV tip trung vao viéc gitip ngudi tim viée tao CV chuyén nghiép, an
tugng. TopCV cung cap dich vu danh gia CV gitp ngudi tim viée cai thién CV caa
minh.

VietnamWorks tap trung vao viéc gitp nha tuyén dung tim kiém Gng vién
pht hop. VietnamWorks cung cip cong cu danh gia tmg vién gitip nha tuyén dung

lya chon tng vién tiém nang.

2.3.3. Dur 4n tiéu bi¢u ciia thwong hiéu CareerStart di va dang thuc hién

CareerStart 13 mot trong nhitng nén tang tuyén dung truc tuyén hang dau tai
Viét Nam. Trong nhitng nim qua, CareerStart d3 va dang thuc hién nhiéu du an
tiéu biéu, mang lai gia tri cho nguoi tim viée va nha tuyén dung.

Mot sb du 4n tiéu biéu cta CareerStart bao gém:

CareerStart Talent Talks: Day 1a chudi su kién chia sé kinh nghiém, k¥ ning
nghé nghiép, dinh huéng nghé nghiép,... do CareerStart t6 chirc. Su kién da thu
hat hang nghin nguoi tham gia, bao gdm nguoi tim viée, nha tuyén dung, cic
chuyén gia nhan su,...

CareerStart Talent Camp: Day 1a chuong trinh ddo tao va phét trién k¥ ning
nghé nghiép cho ngudi tim viéc. Chuong trinh bao gém cac khoa hoc vé ki niang
mém, k¥ ning k¥ thuit, k§ ning ung tuyén,...

CareerStart Talent Agency: Pay 1a dich vu tu van va hd tro ngudi tim viéc
tim kiém viéc lam. CareerStart Talent Agency cung cap cac dich vu nhu: tu vén

nghé nghiép, viét CV, phong van, ...

45



CareerStart Talent Marketplace: Dy 1a nén tang két ndi nguoi tim viée va
nha tuyén dung. CareerStart Talent Marketplace cung cip céc vi tri tuyén dung tir
cac cong ty hang dau trén ca nudc.

CareerStart Talent Hub: DAy 14 trung tim h trg ngudi tim viée va nha tuyén
dung. CareerStart Talent Hub cung cap cac dich vu nhu: tur van nghé nghiép, dao
tao va phat trién k§ ning, ...

Céc du an nay da gép phan nang cao hiéu qua tuyén dung cho ngudi tim viéc
va nha tuyén dung. Dong thoi, cac du 4n nay ciing giup CareerStart trd thanh mot
trong nhitng nén tang tuyén dung tryc tuyén hang dau tai Viét Nam.

Ngoai ra, CareerStart con thuc hién nhiéu hoat dong khac nhu:

+ Tb chuc cac cudce thi tuyén dung cho sinh vién va sinh vién méi tot
nghiép.

+ Phdi hop voi céac truong dai hoc, cao drfmg dé to chuc cac hoi thao,
workshop vé nghé nghiép.

+ Hop tac véi cac t6 chirc nghé nghiép dé cung cip cac chuong trinh
dao tao va phat trién nghé nghiép cho ngudi tim viéc.

Céc hoat dong nay da gop phan nang cao nhan thirc ctia nguoi tim viée vé

nghé nghiép va dinh huéng nghé nghiép.

2.3.4. Muc tiéu va doi twong sir dung ciia thwong hiéu CareerStart.vn

CareerStart.vn 1 mot phan ctia hé sinh thai ctia CareerBuilder, tap trung vao
cung cap dich vu va tai nguyén cho sinh vién, thuc tip sinh va ngudi méi ra trudng.
Trang web nay c6 muc tiéu hd trg ddi twong nay trong viéc kham pha va phat trién
su nghiép, tir viéc tim kiém viéc 1am cho dén ning cao k¥ ning va tiép can cac
ngudn thong tin hiru ich.

Véi su gia ting cta s luong sinh vién va ngudi méi ra truong trén thi truong
lao dong, CareerStart.vn dong vai trd quan trong trong viéc gitip d6i tuong niy tim
kiém viéc 1am phu hop véi trinh dJ, quan diém va muc tiéu su nghiép cua ho.
Ngoai viéc cung cdp cong cu tim viée tién loi, trang web con cung cap khéa hoc
tryc tuyén va thong tin vé hoc bong, gitp nguoi ding nang cao kién thic va ki

nang chuyén mon.
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2.3.5. CAc tinh niing chinh va dich vu mién phi ciia CareerStart.vn
2.3.5.1. Tim viéc lam cho sinh vién, thuc tap sinh va nguwdi méi ra trueong
CareerStart.vn cung cip mot nén tang tim kiém viéc lam da dang va phu hop
voi doi tuong st dung. Nguoi dung co thé tim kiém cong vi¢e theo linh vyc, dia
diém, mirc luong va yéu cau khac dé tim ra nhitng co hoi pht hop véi nhu cau va
quan tAm cta minh. Ngoai ra, CareerStart.vn ciing cung cip cac cong cu giup ngudi
dung tao va tdi wu hoa hd so, tir viée viét CV dén xay dung ho so truc tuyén dé thu

hut sy chu ¥ ctia nha tuyén dung.

2.3.5.2. Kho6a hoc online va hoc bong
CareerStart.vn cung cap khoa hoc truc tuyén va thong tin vé hoc bong dé giup
nguoi dung nang cao kién thirc va k¥ nang chuyén mon. Cac khoa hoc truc tuyén
bao gdm cac chii & nhu k¥ ning mém, k¥ ning k¥ thuat, quan 1y va lanh dao.
Nguoi dung c6 thé chon khéa hoc phi hop véi linh vue va myc tiéu su nghiép cua
minh dé nang cao kha nang canh tranh trén thi truong lao dong. Ngoai ra,
CareerStart.vn ciing cung cap thong tin vé hoc bong dé ngudi ding c6 thé tim hiéu

va ung tuyén vao cac chuong trinh hoc c6 191 cho sy phat trién su nghiép ctia minh.

2.3.5.3. Cac cong cu tich hgp tir CareerBuilder

CareerStart.vn tich hgp cic cong cu tu CareerBuilder nhu CVHay.vn,
VietnamSalary, cim nang va cac cong cu hd trg khac dé ngudi dung co thé t6i wu
hoa hd so, do ludng muc luong va tim hiéu vé cac nganh nghé. Cong cu CVHay.vn
gitip ngudi ding tao CV chuyén nghiép va thu hit sy chi ¥ ciia nha tuyén dung.
VietnamSalary cung cap thong tin vé muc lwong thi truong dé ngudi dung cé thé
danh gia va do luong gia tri ciia minh. Cac cAm nang va cong cu hd trg khac cung
cap thong tin va kién thirc lién quan dén nganh nghé va su nghiép, giup ngudi ding

chuan bj tt hon cho qu4 trinh tim kiém viéc 1am va phat trién su nghiép.
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2.4. Thue trang hoat dong Marketing online dang dwoc trién khai ciia

CareerStart

Hoat dong Marketing online cua thuong hi¢u CareerStart 1a mot trong nhirng

yéu td quan trong gitip cong ty xay dung thuong hiéu, thu hat khach hang va ting

doanh thu.

2.4.1. Hoat dong Marketing truyén théng trén mang xa hi

2.4.1.1. Chién dich quang b4 trén Facebook

Posts About Photos Videos

Intro
CareerBuilderwn - Mang Viéc Lam va Tuyé:n Dung
L&n MNht The Gigi.
Page - Recruiter

139 Pasteur Street, Ward 6, District 3, Ho Chi
Minh City, Vietnam

083 822 6060

contact@careerbuilder.vn

Email or phone

CareerBuilder Vietnam &
1h-@

COMG TY TNHH FASTECH ASIA (Coolmate) Tu':-'é-'" Dung Vi Tri Video
Editor

*M& TA CONG VIEC

- Quay phim, hau ky, dung céc video Tiktok, Social, Livestream cla
céng ty.

- Phéi hgp vdi Content Creator, Team Marketing d€ [én y tudng, ké
hoach, kich ban thyc hién san xut video trén cac nén tang social cla
cang ty (chi yéu la Tiktok, Facebook)

- Quan ly kho video... See more

Tuyén dung Video Editor tai CONG TY

@ cooummm  TNHH FASTECH ASIA (Coolmate) 2023 |...

ONG TY TNHH FASTECH ASIA (Coo

Price range - £££

Hinh 2.4.1.1a: Hoat dong dang bai viét trén fanpage ciia CareerBuilder Vietnam

Véi muc tiéu tiép can nhiéu khach hang méi nham tang luu luong truy cap
website va doanh sb ban hang, cong ty da tin dung Social Media Marketing nhu
mot kénh tim kiém méi danh cho khach hang dé quang ba thuong hiéu va san
phém, dich vu.

Chién dich quang ba trén Facebook cta cho thuong hiéu CareerStart cua
CareerBuilder 1a mot trong nhitng yéu td quan trong trong hoat dong marketing
online cta ho. Viéc sir dung Facebook cho quang ba gitip CareerStart tiép can mot
lugng 16n ngudi dung, dac biét 1a doi tuong sinh vién, thuc tap sinh va ngudi moi

ra truong, boi vi Facebook 1a mot mang xa hdi phd bién va dugc st dung rong rai
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trong cong dong nay. Dudi day 1a mot sd chién luoc va hoat déng quang ba
CareerBuilder trén Facebook:

Tao va quan ly trang Facebook chinh thirc: CareerBuilder da xay dung mot
trang Facebook chinh thirc dé gi6i thiéu vé CareerStart.vn va cac co hoi nghé
nghiép cho ddi tugng sinh vién, thuc tip sinh va ngudi méi ra trudng. Trang niy
duoc cap nhat dinh ky vo1 ndi dung hiru ich, thong tin vé viéc 1am, khoa hoc va

cac tu van nghé nghiép.

‘ Baf’eerBLIlijeertl\,a["’“l https://www.facebook.com/careerbuildervietnam

Noidung Thaoigian &loai Ngudianhhudng Bai ding cda ngudi hdAmmd  Gia tri quang céo deo Lich st 28 ngay que

Téng quan vé sé liéu

208k e e 0,024% MICTANG TRUONG TRUNG EINH 850K S1A TRI QUANG CAO (UL
- T H

khéng cé SAR B0 DICH khéng c6 THOTGIAN BAP UNG 3.2

1,0% HON UG 0,31% DANG TUONG TAC khéng :—-_ *__52..- _’=.__-.5 -
C— 6 ANG NGA NG L

khéng — LUOTTIER CAN BAIDANG M

cb )

Hinh 2.4.1.1b: Téong quan chi sé hoat déng marketing tra phi trén Facebook Ads
cua CareerBuilder Viét Nam -

Nguon: fanpagekarma.com

Tao su tuong tic va phan hdi nhanh chong: CareerBuilder tao diém tiép xuc
v6i ddi twong muc tidu trén Facebook bang cich tuong tac nhanh chong va chii
dong phan hoi cac cau hoi, y kién va phan hdi tir ngudi dung. Diéu nay gitp xay
dung 1ong tin va tao su tin tudng tir cong dong sinh vién va ngudi mai ra truong.

Chién dich quang b4 trén Facebook cua CareerBuilder di dat dwoc nhiéu két
qua tich cuc, bao gdom ting lugng tuwong tac, lwong truy cap vao CareerStart.vn va

tao sy nhan dién thuong hiéu manh mé trong cong dong ddi twong muc tiéu. Qua

49


https://www.fanpagekarma.com/

do, CareerBuilder da thu hat dugc sy quan tam va tao co hoi nghé nghi¢p cho sinh
vién, thyuc tap sinh va ngudi maéi ra truong.

Quang cdo truc tiép trén Facebook cho thwong hiéu CareerStart:
CareerBuilder khong sir dung Facebook Ads dé truyén thong CareerStart vi mot
s6 1y do sau:

Sw tin cdy: CareerBuilder 1a mot cong ty tuyén dung uy tin, voi mang ludi
mg vién va nha tuyén dung rong 16n. Do @6, CareerBuilder c6 thé tin riang ho
khong can phai st dung Facebook Ads cho thuwong hiéu CareerStart dé tiép can
nguoi tim viéc.

Trién vong: CareerBuilder co thé dang tap trung vao cac kénh quang céo
khéc, nhu SEO hodc email marketing.

Tuy nhién, cadc nhan vién marketing lai c6 nhi¢m vu seeding CareerStart qua

nhiing trang Facebook c4 nhan do cong ty cung cap.

Minh Minh
& 31 thang & 2022 -3

Ban cin fim nai thuc tap, cén fim hoc béng tai céc cong ty?
Bimg lo - ghé ngay Careerstartan danh riéng cho Céc Ban GenZ &
Ban cin fim viéc ghé ngay Careerbuilderam &

HE SINH THAI NGHE NGHIEP
DANH CHO

SINH VIEN - THUC TAP SINH - M0I TOT NGHIEP

CareerBuilder Vietnam &
15 thang &, 2022 - &
o TRAI NGHIEM CHUYEN TRANG CAREERSTART MO CO GI HOT?
¥hém pha ngay tai: httpsy//Careerstartvm/
CareerBuilder Vietnam chinh thitc ra mat hé sinh théi todn dién CareerStart danh cho sinh vién - thuc
tap sinh - nhén vién dudi 1 ndm kinh nghiém.
Ban s& nhan dugc nhifng gi khi trdi nghigm trén chuyén trang CareerStart?
/' Han +4000 vi tr viéc 13m hip din dénh cho d8i tuong thuc tap sinh/sinh vién mdi t6t nghidp.
' Co hdi nhan duge nhimg phin hot béng, khda hoo déo tao ki ndng uu vigt nhit
 €Bng cu thiét k& CV chuyén nghigp, don gidn tal CWHaywn
 Céng cu khdo sét va Tim hidu mic Iuang wy tin trén thi trugng lso déng.

Hinh 2.4.1.1c: Mdu Seeding CareerStart trén Facebook do nhan vién Marketing
cuia cong ty CareerBuilder

(Nguon: Phong Marketing, 2023)
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Seeding 13 mot hinh thirc Marketing truc tuyén nhim tao ra su chi y va thao
ludn vé mot san pham hodc dich vu. Trong trudng hop cta CareerStart, nhan vién
marketing c6 thé seeding bang cach tao ra cic bai ding trén mang xa hoi chia sé
c4c tin tirc, cip nhat vé tuyén dung, va cac ndi dung khac lién quan dén CareerStart.
Céc bai dang nay c6 thé duoc nhidm muc tiéu dén cic d6i twong cu thé, chang han
nhu sinh vién, thyc tap sinh va ngudi méi ra trudng voi thong diép hip din va muc
tiéu khuyén khich ho truy cap vao CareerStart.vn va kham pha co hoi nghé nghiép.

Seeding c6 thé 1a mot cach hiéu qua dé tiép can ngudi tim viée va ting nhin
thirc vé thuong hiéu cta CareerStart. Tuy nhién, can luu ¥ ring seeding can duoc
thuc hién mét cach khéo 160 dé tranh bi coi 1a spam hodc quang cao.

Duéi day 1a mot s6 meo dé seeding hiéu qua:

Tao ra ndi dung chit liong cao va hép dén: Noi dung seeding can phai chat
lugng cao va hap dan dé thu hat su chu ¥ ciia nguoi tim viée. Noi dung seeding
nén lién quan dén CareerStart va cac linh virc ma nguoi tim viéc quan tim.

Nhéim muc tiéu chinh xdc: Cac bai ding seeding nén duoc nham muc tiéu
dén cac ddi tuong cu thé, chﬁng han nhu sinh vién, thyc tip sinh va ngudi moi ra
truong. Diéu nay sé gitp CareerStart tiép can dugc nhitng ngudi tim viée ¢ tiém
nang phu hop véi cac vi tri tuyén dung ctia minh.

Tw nhién: Seeding can duoc thuc hién mot cach ty nhién. Céc bai dang
seeding khdng nén qua 16 liéu hodc mang tinh quang cio.

Tao néi dung gin két va twong tic: CareerBuilder sir dung noi dung hip din
va gan két dé tao sy quan tdm va tuong tac tir doi twong muc tiéu trén Facebook.
Ho c6 thé chia sé bai viét, hinh anh, video va cac tu vin nghé nghiép thdng qua

trang Facebook, tao su tuong tac, binh ludn va chia sé tir ngudi dung.

2.4.1.2. Chién dich quang ba trén LinkedIn
Chién dich quang bé trén LinkedIn cua CareerBuilder huéng dén ddi tugng
sinh vién, thyuc tip sinh va ngudi méi ra trudng nham cung cap cho ho co hoi nghé
nghiép va tu van vé su phat trién sy nghiép. Dudi day 1a nhiing loi ich cu thé ma
CareerBuilder mong muén dem lai cho ddi trong nay thong qua chién dich quang

ba trén LinkedIn:
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Linked[})

Tim VIEC T
LUONG C

o déau:

CareerBuilder Vietnam Q8D viev 2 218 empioyees

Hurman Resources Services

./'- -.\.
| Follow |
. A

About us

CareerBuilderwvn is owned by CareerBuilder USA - a global leader in recruitment solutions. Empowered
by world-class technology, a comprehensive partner network, and superior customer service, the

company matches the right talent with the right job and helps businesses build their winning team.
Website https://careerbuildervn/ @

Industries Human Resources Senvices

Company size 51-200 employees

Headquarters Ha Chi Minh

Type Public Company

Founded 2004

Hinh 2.4.1.2: Hoat ddng truyén thong thwong hiéu trén trang Linkedin ciia

CareerBuilder

Cung cép thong tin vé viéc lam: CareerBuilder sir dung LinkedIn dé chia sé
thong tin vé& viéc 1am phu hop véi sinh vién, thyuc tap sinh va nguoi méi ra trudng.
Diéu nay gitp d6i tuong tiép can cac co hoi nghé nghiép phu hop va tao diém khoi
dau cho su phat trién sy nghiép cua ho.

Tu van va hudng din sy nghiép: CareerBuilder chia sé kién thirc, kinh
nghiém va tu van vé sy nghiép trén LinkedIn dé giup ddi tuong sinh vién, thyc tip
sinh va ngudi mai ra truong hiéu rd hon vé qua trinh tim kiém viéc 1am, xay dung
ho so chuyén nghiép va phat trién k§ ning can thiét.

Két ndi v6i cac nha tuyén dung: CareerBuilder sir dung LinkedIn dé két ndi

v6i1 cac nha tuyén dung hang dau va cac doanh nghi€p c6 nhu cau tuyén dung sinh
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vién, thuc tap sinh va ngudi méi ra truong. Didu ndy mang lai co hoi viée lam tdt
cho d6i twong va giup ho tiép cin véi cac cong ty hang dau trong linh vuc cua
minh.

Tham gia vao nhém va cong dong chuyén nganh: CareerBuilder khuyén
khich d6i tuong sinh vién, thyc tap sinh va nguoi moi ra truong tham gia vao cac
nhém va cong déng chuyén nganh trén LinkedIn. Diéu nay gitip ho mo rong mang
ludi két ndi, chia sé kién thirc va tim hiéu thém vé linh vyc va nganh nghé ma ho
quan tam.

Thong qua chién dich quang ba trén LinkedIn, CareerBuilder mong mudn
mang lai cho ddi tugng sinh vién, thuc tap sinh va ngudi méi ra trudng co hoi tiép
can thong tin viéc 1am, tu van sy nghiép va két nbi vai cac nha tuyén dung, tir d6

gitip ho xay dung va phat trién sy nghiép mot cach hiéu qua.

2.4.1.3. Chién dich quang ba trén TikTok

Cong ty CareerBuilder hién nay dang tan dung cac kénh truyén thong xa hoi
phé bién nhu Tiktok dé thuc hién cac chién dich Content Marketing va Influencer
Marketing. Cac hoat dong nay nham muc dich tang cuong nhan dién thuong hiéu,
thu hat khach hang tiém ning va tao ra luu lugng truy cap cho website ctia cong
ty.

Content Marketing 1a viéc san xudt va phat hanh cac noi dung hap dan, co
gia tri va phu hop véi ddi tuong muc tiéu cta cong ty. Cac ndi dung ndy c6 thé 1a
cac video, hinh anh, bai viét, webinar, podcast... Céng ty CareerBuilder sir dung
Tiktok 1am kénh phan phdi chinh cho cac ndi dung nay, boi vi Tiktok 1a tmg dung
c6 lugng nguoi dung déng dao, thoi gian Iuu lai cao va kha ning lan truyén rong.

Tao ndi dung sang tao va gay chua ¥ Véi cac video ngan, hip dan nham thu
hut su cha ¥ cua ddi tuwong sinh vién, thuc tap sinh va nguoi méi ra trudong. Diéu
nay co thé bao gdm nhimng ciu chuyén thanh cong, tu van su nghiép, 15i khuyén
va thong tin vé cac co hoi viée lam.

Influencer Marketing la viéc str dung cac nhan vat c6 anh huong trong cong
d6ng mang (influencer) dé quang b4 san pham hodc dich vu ctia céng ty cho khach

hang. Cong ty CareerBuilder c6 thé hop tac véi cac influencer trén Tiktok dé tao
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ra cac ndi dung chia s¢ kinh nghiém, 161 khuyén, danh gia hodc quang ba thuong
hiéu va céc vi tri tuyén dung. Cac hoat dong Content Marketing va Influencer
Marketing trén Tiktok déu c6 vai trd quan trong dong gop cho chudi hoat dong
marketing ciia CareerBuilder. Chiing gitip cong ty tiép can dugc voi mot luong
khach hang 16n va da dang, tao ra sy tuong tdc va cam két cao va cubi cung la tao

uy tin cho cong ty.

d' TikTok Searcn
) For You CareerBuilder.vn - carcerbuidery:
B2 Following 0 Following 2762 Followers 25K Likes
# All For Your Career #
Explore
@ P = & careerbuildervn
G LIVE
Videos & Liked
¢ 1 vi
ent @} G5 CENE ey A T
Login

Chidu nay vé tép thi duc

congcu Alcé lEbanséc.. dao gan day, tuikiéu ... Toisavkhilam 8tiéngd.. Mot vai didu can biét vé I...

Hinh 2.4.1.3: Cdac hoat dong Content Marketing va Influencer Marketing trén
Tiktok cua Cong ty

Nguon: https://www.tiktok.com/@careerbuilder.vn
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Kha nang thu hut
Luot binh luén trung binh/video |

Luong video phat hanh trong quy =

Luong nguoi theo doi so voi quy trude

Luot xem video

Lu’0’ng chia sé [

Nguﬁrl theo dO1  [enmmmmmmmmmmm

-500 0 500 1000 1500 2000
Luogng Luogng \
Nguditheo Lugng  Luot xem ngudi theo video phat ll:lggttzih Kha nang
doi chia sé video | ddiso véi hanh trong bihh/vide% thu hat
quy trudce quy
mQuy 1 610 181 1802 28,10% 30 11 0,05%
m Quy 2 540 240 1539 -11,40% 32 12 0,04%

Biéu do 2.4.1.3: So sanh cdc chi sé do lwong kénh TikTok ciia CareerBuilder
trong quy I va quy 11/2023

Nguon: fanpagekarma.com

Dua trén bang s liéu, c6 thé thiy rang kénh TikTok ctia CareerBuilder di c6
su sut giam dang ké vé sd luong ngudi theo ddi va kha niang thu hat trong quy
11/2023 so véi quy 1/2023, cu thé:

-S4 lwong nguoi theo ddi giam 11,40%, tir 610 xudng con 540.
- Kha ning thu hat giam tir 0,05% xudng con 0,04%.

Tuy nhién, kénh TikTok ctia CareerBuilder cling c6 mot sb chi sb tang so voi

quy I, bao gom:
- Luong chia sé tang 27,27%
- Luot video phat hanh trong quy tang nhe thém 2 video
- Luot binh luén trung binh/video tang 10%

Duéi day 1a mot s goi y cu thé vé ndi dung cua kénh TikTok cua
CareerBuilder:

+ Tu van nghé nghiép: Kénh co thé chia s¢ cac thong tin vé thi trudng lao
dong, k¥ ning nghé nghiép, cach viét CV....
+ Chuyén nghé nghiép: Kénh c6 thé chia sé nhiing cau chuyén, kinh nghiém

cua céc chuyén gia, nhan suy,...
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+ Cudc thi, minigame: Kénh c6 thé t6 chtrc cac cudc thi, minigame dé thu
hut sy tham gia cua nguodi dung.

+ Ting cudng ndi dung sang tao va hap dan: CareerBuilder can tiép tuc sang
tao va d6i mé&i ndi dung trén TikTok dé thu hut sy chi ¥ ctia nguoi dung.
Céac noi dung can duoc thiét ké phu hop véi ddi twong muc tiéu cia

CareerBuilder, 1a sinh vién, thyc tap sinh va ngudi méi ra truong.

2.4.1.4. Website
Website CareerStart cung cip cho khach hang nhitng thong tin hitu ich vé
cac khoa hoc, chuong trinh dao tao va dich vu tu van nghé nghiép cua cong ty.
Website CareerStart ciing 1a noi khach hang co thé ding ky, thanh todn va nhan hd
trg tir cong ty. Ngoai ra, Website CareerStart con gitip cong ty thu thap dit liéu vé
hanh vi va nhu cau cua khach hang, tir d6 t6i wu hoa chién dich Marketing online
va nang cao chét luong dich vu. Nhu vay, Website CareerStart c6 vai tro rat 16n

dong gop cho chudi hoat dong marketing cua CareerBuilder.

THIET KECW

HE SINH THAI NGHE NGHIEP DANH CHO
SINH VIEN - THUC TAP SINH - MOI TOT NGHIEP

CAREERSTART

Y B

L- KHOA HOC ONLINE |

LO TRINH NGHE NGHIEP

Hinh 2.4.1.4: Website thuwong hiéu CareerStart hé sinh thai nghé nghiép danh

cho sinh vién — thuc tdp sinh — méi tot nghiép

Nguon: https://careerstart.vn/
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Kénh website CareerStart 1a mot trong nhirng cong cu quan trong dé xay dung
thuong hiéu va thu hat Gng vién tiém ning. Kénh nay bao gdm cac ndi dung do
chinh CareerStart website san xuét va phat hanh, nhu bai viét, cac khoa hoc online
nang cao k¥ ning, hoc bong, tuyén dung, cAm nang, webinar, v.v. Cac ndi dung
nay gitip cung cap thong tin hitu ich, ting gia tri cho ngudi dung va khang dinh

chuyén mon cua CareerStart website trong linh vuc tuyén dung.
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Bang 2.4.1.4a: Cdc chi s6 do lwong kénh Website CareerBuilder va CareerStart
trong quy 11/2023

CareerBuilder CareerStart

4/2023 5/2023 6/2023 | 4/2023 | 5/2023 | 6/2023

Xép hang
o 375 375 357 | 12,687 | 12,687 | 21,950
quoc gia

Tong s6 luot
6,951,000 | 3,212,000 | 2,618,000 | 105,679 | 68,925 | 54,589
truy cap

Thoi luong
truy cap trang 4:29 4:27 4:40 01:12| 01:35| 01:33
trung binh

S6 trang moi
4.23 4.15 4.37 3.02 3.72 1.57
lugt truy cap

Ty 1¢ thoat 49.01% | 48.57% | 48.45% | 67.29% | 55% | 87.98%

Nguon: Similarweb.com

Website CareerStart 13 trang web phi loi nhuan cta CareerBuilder nhim dén
d6i tugng khach hang 1a sinh vién, tir bang trén cho thay luot truy cap dén trang
web quy 11/2023 c6 su sut giam nhe do cac yéu t& nhu mtrc d6 nhan biét thuong
hiéu ctuia khach hang chua cao, thi truong maéi va canh tranh trude dbi thu va hoat
dong trién khai cac khéa hoc chua dugc chi trong ding mirc dan dén chua giir
chan khach hang tiém nang cho thi trudng mdi nay.

Dé danh gia hiéu qua ciia kénh s hitu, CareerStart website can sir dung cac
chi s do ludng phu hop véi muc tiéu va chién luge cta minh. Mot s6 chi sé do
ludong co ban c6 thé ap dung cho kénh own media la:

- Luong truy cdp: SO luong ngudi dung truy cip vao website hodc cac nén
tang phat hanh noi dung ciia CareerStart website trong mot khoang thoi gian nhét
dinh. Luong truy cap cho biét muc d6 phd bién va hip dan ctua kénh truyén thong
sO hiru. Vi dy, trong thang 6 nam 2023, website cua CareerStart da thu hat dugc

54.589 luot truy cap, gidm 21% so voi thang trudce.
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- Ty 18 thoat: Phan trim nguoi dung roi khoi website hodc cac nén tang phat
hanh nd1 dung cua CareerStart website sau khi xem mdt trang hodc mgt ndi dung
duy nhit. Ty 1¢ thoat cho biét muc do giir chan va twong tic cua ngudi dung véi
kénh truyén thong sé hiru. Vi du, ty 16 thoat cua website ctia CareerStart 13 87%,
c6 nghia 1a 87% nguoi dung chi xem maot trang rdi roi di, trong khi 13% ngudi
dung tiép tuc xem cac trang khac hoac thuc hién cac hanh dong khac trén website.

- Thoi gian trung binh trén trang: Thoi gian trung binh ma nguoi dung danh
cho mdi trang hodc mbi ndi dung trén website hodc cac nén tang phat hanh noi
dung cuia CareerStart website. Thoi gian trung binh trén trang cho biét muc do
quan tdm va chi ¥ cia nguoi dung voi kénh truyén thong sé hitu. Vi dy, thoi gian
trung binh trén trang ctia website cuia CareerStart website 1a 1:33 phut, c6 nghia 1a
nguoi ding danh khoang hon 1 phut dé doc hodc xem mdi ndi dung trén website.

Céc chi s6 do luong trén chi 1a mot phan trong bd cong cu dé danh gia kénh
truyén thong sé hitu ctia CareerStart website. Tty theo timg loai ndi dung, ting
giai doan trong qua trinh tuyén dung va tirng nhém ddi twong muc tiéu, CareerStart
website co thé sir dung cac chi s6 khac nhau dé co cai nhin toan dién va chi tiét vé

hiéu qua cua kénh nay.
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Bang 2.4.1.4b: Cdc chi s6 do lwong chi phi Marketing online ciia CareerBuilder
va CareerStart trong quy 11/2023

CareerBuilder CareerStart
4/2023 | 5/2023 | 6/2023 | 4/2023 | 5/2023 | 6/2023
Truc tiép 24.32 | 23.86% | 29.43% | 28.05% | 28.68% | 50.58%
Email 0.74% | 0.76% | 1.24% | 0.00% | 0.00% | 0.00%

Gidi thiéu truyén
1.07% | 1.26% | 0.66% | 13.35% | 16.12% | 31.86%
miéng

Kénh xa hoi 3.40% | 3.89% | 3.00% | 5.54% | 2.50% | 4.84%

Luong truy cap
tryc tiép tim 56.44% | 57.28% | 51.25% | 53.06% | 52.69% | 12.72%

kiém tu nhién

Quang céo tim
. . 13.47% | 12.34% | 12.31% | 0.00% | 0.00% | 0.00%
ki€m c6 tra ti€én

Quang céo hién

thi

0.56% | 0.62% | 2.11% | 0.01% | 0.00% | 0.00%

Nguon: Similarweb.com
Kénh Marketing cta CareerStart c6 mot sé diém dang cha y, bao gom:

— Ty trong kénh truc tiép cao cho thiy CareerStart dang tap trung vao viéc
tiép can tryc tiép voi ngudi dung.

— Ty trong kénh xa hoi thap cho thiy CareerStart chua tan dung hiéu qua
cac nén tang mang xa hoi dé tiép can nguoi dung.

— Ty trong kénh quang cdo tim kiém co tra tién bang 0: CareerStart chua
trién khai cac chién dich quang cdo tra phi, diéu ndy c6 thé 1a mot han ché trong
viée tiép can ngudi dung.

C6 thé c6 mot s6 1y do giai thich cho nhiing diém déng chu ¥ nay, bao gom:

— CareerStart 13 mdt nén tang méi: CareerStart mdi ra mét vao nam 2020,
trong khi cac nén tang tuyén dung khac da c6 mat trén thi truong tir 1au. Do do,

CareerStart can co thoi gian dé phat trién va xay dung thuong hiéu.
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— CareerStart 1a mot du 4n phi loi nhuén, trong khi cac nén tang tuyén dung
khac 12 cac cong ty tu nhan. Do d6, CareerStart c6 thé khong c6 nhiéu ngudn luc
dé dau tu cho Marketing.

— CareerStart chua c6 chién lugc Marketing pht hop dé tiép can va thu hut

nguoi dung.

2.4.1.5. T6i wu héa SEO va ting cwong hién thi trén cong cu tim kiém ciia
CareerStart

Dua theo bd tir khda cho mdi chién dich tuyén dung va quang ba dich vu,
cong ty thuc hién trién khai thuc hién ké hoach SEO dya trén phan loai tir khoa,
xay dung noi dung bai viét va toi wu hoa cau triic cho website. Pé xay dung mot
du 4n SEO hoan chinh, bd phan marketing nhan su ho tro tir b phan k¥ thuat nham
t6i wru cdu triic website va thé HTML. Pé téi vu SEO, cong ty CareerStart tip trung
chuan hoa website vé UX/UI va cac website vé tinh nham tiép can ung vién, lién
tuc nghién ctru tir khoa va cap nhat thém cac bai viét khac ciing nhu tdi vu cac
trang chura hoan chinh 1én website dé website duoc t6i wu hon.

Dbi v6i cac chién dich ngin han (thoi gian chién dich dudi 3 thang), nhan
vién marketing s& xay dung landing page, video quang cdo dua trén ndi dung chién
dich da xay dung qua d6 tang luu lugng nguoi dung truy cdp vao website, nang
cao hiéu qua tuyén dung.

CareerBuilder thuc hién tdi vu hoa SEO va ting cudng hién thi trén cong cu
tim kiém dé dat duoc su tuong tac va tiép can cua ddi tuong sinh vién, thyuc tap
sinh va ngudi méi ra trudng. Cac bién phap t6i wu hoa SEO va ting cudng hién thi
bao gdm:

Nghién ciru tir khoa: CareerBuilder tién hanh nghién ciru tir khoa dé tim hiéu
cac tir khoa lién quan dén nganh nghé, viéc lam va cac yéu cau tim kiém phd bién
ctia d6i twong muc tiéu. Piéu nay gitp CareerBuilder hiéu duoc nhu cau va tim
kiém cua nguoi dung va t6i wu hoa ndi dung trang web dua trén tir khoa phu hop.

Tbi wu héa ndi dung: CareerBuilder toi vu hoa ndi dung trang web bang cach

st dung tur khéa muc tiéu trong ti€u de, mo ta, va ndi dung chinh. Bi¢u nay gitp
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cai thién su hién thi cla trang web trén cong cu tim kiém va thu hut ngudi dung
dén trang web cua CareerBuilder.

X4y dung lién két (link building): CareerBuilder tao cac lién két chat luong
tir cac trang web c6 uy tin va lién quan dén nganh nghé va viéc 1am. Diéu nay
khong chi ting do tin ciy cua trang web cta CareerBuilder trong mét cong cu tim
kiém ma con cung cap cac kénh tham chiéu dé ngudi dung tiép can thong tin tuyén
dung.

Cai thi¢n trai nghiém nguoi dung: CareerBuilder chu trong vao viéc cai thi¢n
trai nghiém nguoi dung trén trang web. Piéu nay bao gom ting toc do tai trang,
thiét ké responsive, giao dién dé& s dung va tim kiém thong tin dé dang. Trai
nghiém ngudi dung tét khong chi gitip trang web ciia CareerBuilder duoc cong cu
tim kiém danh gia cao ma con thu hat va gitr chan ngudi dung trén trang web.

Theo doi va danh gia: CareerBuilder thuong xuyén theo doi va danh gid hi¢u
qua cua chién dich t6i vu hoa SEO va ting cuong hién thi. Thong qua cac cong cu
phan tich va do ludong, CareerBuilder do luong luu luong truy céap, thir hang tir
khoa, thoi gian & trang va cac chi s6 khac dé diéu chinh va cai thién chién lugc

marketing online.
Go gle viéc lam che sinh vién mé&i ra trirdng % s !, G Q
Hinh anh Céntho Video Ngoaingl Banang Xaydung Luat Caokhi Cnit

Khoang 305.000.000 két qua (0,36 gidy)

careerstart.vn
@ https foerw.careerstart vn
Viéc Lam Cho SV Méi Tét Nghiép - Sinh Vién Méi Ra Truéng
Viée Lam Cho Sinh Vién Méi Tit Nghiép, Lirong Cao, Mai Treéng Chuyén Nghiép - Nép
CV Ngay. Rét Nhidu Viée Lam Cho Sinh Vién Msi Ra Truémg, Thu Nhap Lirong Cao -
Ufng...

Buworc tai tror

careerlink vn
hitps-iwenw careedinkvn #

Website Viéc Lam Uy Tin TP.HCM - Co HGi Lam Viéc Mai...
700 vige 1am tiéng Nhat dang ché ban tai mang tim vige trirc tuyén hang diu CareerLink.vn
Vige 1am tai TP HCM - Viéc Lam Tai Ha Nai - Vise lam tiéng Nhat N3
Hinh 2.4.1.5: Ket qua tim kiém voi tir khoa “viéc lam cho sinh vién moi ra

truong” trén Google
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(Nguéon: Anh chup trang tim kiém trén Google)

Website ctia Cong ty v6i tén mién 13 https://careerstart.vn/ d3 dugce quan tim

va uu hoa, thong qua cac cong cu tim kiém nhu Google, Facebook, ...nén di gitp
Website than thién hon va duoc hién thi & vi tri kha cao trén két qua tim kiém.

Theo hinh 2.4.1.5 khi thuc hién tim kiém tir khoa “viéc lam cho sinh vién
moi ra truong” trén thanh cong cu tim kiém ctia Google thi ¢ khoang 305.000.000
két qua voi toe d6 0,36 gidy thi thong tin trang Web ctia Cong ty cung voi mot s6
ndi dung noi bat dugc hién thi ngay ¢ nhirng két qua dau tién cia trang két qua tim
kiém chi1 yéu 14 cac trang chinh ctia CareerStart, cac trang tuyén dung 16n khac,...
Diéu nay ching té cong cu SEO cua CareerBuiler d6i véi hd trg tim viéc 1am cho
sinh vién 13 trén Web chinh va trén cac Web lién két 1a that su hiéu qua.

Tai thoi diém thang 6/2023 khi nguoi dung tim kiém voi cac tir khoa lién

quan dén “tim viéc lam cho sinh vién” thi website lién két https://careerstart.vn/

d3 thanh cong va duy tri nam & top dau ciia Google. Qua d6 cho thiy CareerBuilder
da gat hai dugc thanh cong boi thuc su nd luc tap trung vao vi¢c phat trién cong
cu SEO, keyword, backlink. Dich vu nay sé& gitip doanh nghiép ning cao ty 18 tiép
can dén nhom khach hang tiém nang cho doanh nghiép. Nho vay ma, doanh nghiép
c6 thé tdi da hoa doanh thu, dem lai lgi nhudn cao hon so véi cac hinh thic
Marketing truyén thong khac. So sanh voi dau tu chi phi lién quan dén cac hinh
thirc quang cao khac nhu quang cao website, banner, su kién, khuyén mai, hoac
tra tién cho cac chuong trinh quang cdo dién tir khéc. .. thi SEO van c6 kha ning
dua san pham va thuong hiéu cta cong ty 18n vi tri cao kha tot. B6 phan Matketing
clia cong ty phat trién tot hinh thirc hién thi quang céo nay dé c6 thé tao ra mot nén
tang virng chic cho su hién dién ciia Website lién két, dong thoi kién thiét “Heé

sinh thai nghé nghi¢p danh cho sinh vién — thue tip”

2.4.1.6. Sir dung email marketing dé tiép cin d6i twong muc tiéu
Xay dung mdi quan hé: Email marketing cho phép CareerStart xay dung mot
mbi quan hé truc tiép véi dbi twong muc tiéu. Bang cach giri email chira thong tin

gia tri va hiru ich nhu tin tirc tuyén dung, co hoi viéc lam, hudéng dan phong van,
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tu vin nghé nghiép va cac khoa hoc lién quan, CareerStart c6 thé tao dung niém
tin va tang cuong sy tuong tac voi nguoi nhan.

Tao thong bo va nhic nhd: Email marketing giup CareerStart thong bao vé
cac chuong trinh, su kién, hodc co hoi viéc lam moi dén dbi tuong muc tiéu. Diéu
nay giup nguoi nhan nhan thitc dugc nhiing co hdi va tin tirc quan trong tur
CareerStart, dff)ng thoi tao su nhic nhé dé ho theo ddi va tham gia vao cac hoat
dong tuyén dung va phat trién nghé nghiép.

Cung cap ndi dung chat lugng: CareerStart sir dung email marketing dé cung
cAp nodi dung chit lugng va gia tri cho dbi twong muc tiéu. Bang cach chia sé bai
viét, ban tin, huéng dan va tai liéu hitu ich, CareerStart khong chi tao duoc sy quan
tam va tuong tac tir nguoi nhan ma con dong gop vao viéc phat trién nghé nghiép
cua ho.

Tuy chinh va dac thu hoa: Email marketing cho phép CareerStart tuy chinh
va dic thu hoa ndi dung gui dén timg ddi trong muc tiéu. Thong qua viéc theo doi
hanh vi, s& thich va quan tim ctia ngudi nhan, CareerStart c6 thé tao ra cac email
cé nhan hoa va phu hop voi nhu cau riéng cia timg ngudi.

Theo doi va danh gid hi€u qua: CareerStart st dung cac cong cu theo doi va
danh gia hiéu qua ctia email marketing dé do luong toc d6 mé email, ty 18 nhap
chudt va phan hi tir ddi twong muc tiéu. Piéu nay gitp CareerStart hiéu duoc su
tuong tac va dap tng clia nguoi nhan, tir 46 diéu chinh chién lugc va cai thién hiéu

qua cua chién dich email marketing.

2.4.2. Hoat dong Marketing online trén kénh tra phi dang dwoc trién khai
cua CareerStart
2.4.2.1. SEM
SEM la mot cong cu marketing online quan trong ddi v6i CareerStart boi nd
gitip thuong hiéu tiép can duoc voi nhiéu ngudi tim viée hon. Khi nguoi tim viée
tim kiém thong tin vé viéc lam, ho c6 thé s& tim thay trang web cua CareerStart &
vi tri dau tién trén két qua tim kiém. Diéu nay giup ting kha ning nguoi tim viéc

truy cdp vao trang web va tim hi€éu thém vé cac co hdi viéc lam.
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Duéi day 1a mot s cach ma CareerStart sitr dung SEM dé Marketing thuong
hiéu:

T6i wu héa cong cu tim kiém (SE 0): CareerStart thuc hién cac k¥ thuat SEO
dé giup trang web ctia ho xép hang cao hon trén cac cong cu tim kiém cho cac tir
khoa c6 lién quan dén viéc lam. Céc k¥ thuat SEO bao gdm viéc sir dung tir khoa
phu hop trong ndi dung trang web, xay dung lién két dén trang web tir cac trang
web khac va t6i uu hoa meta tags.

Quidng cdo trd phi trén cong cu fim kiém (PPC): CareerStart ciing st dung
quang cdo tra phi trén cac cong cu tim kiém nhu Google Ads dé ting kha ning
trang web ctia ho xuat hién & vi tri dau tién trén két qua tim kiém. Quang cio PPC
cho phép CareerStart nham muc tiéu quang céo cia minh dén cac ddi tugng cu thé,
chéng han nhu nguoi tim viéc & mot vi tri dia Iy cu thé hodc co6 kinh nghiém trong
mot nganh cu thé.

Ngoai ra, CareerStart ciing st dung cic cong cu SEM khac dé Marketing
thuong hi¢u, nhu:

Quang co hién thi (Display ads): CareerStart c6 thé chay quang cao hién thi
trén céc trang web khac lién quan dén viéc lam. Cac quang cdo hién thi nay co thé
bao gom hinh anh, vin ban hoic ca hai.

Marketing trén mang x4 hoi (Social media marketing): CareerStart cé thé su
dung cac nén tang mang xa hoi nhu LinkedIn va Facebook dé quang ba thuong
hiéu va cac co hoi viéce lam.

Content Marketing: CareerBuilder tao ra cac ndi dung chét luong nhu bai
viét, video, banner... ¢ thu hut nguoi tim viéc va nha tuyén dung.

SEM la mot cong cu marketing online hi¢u qua gitip CareerStart tiép can
duoc v6i nhiéu nguoi tim viée hon va tang kha nang ho tim théy cac co hoi viéc

lam phu hop.
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Go g|e tim viéc 1dm cho sinh vién ¥ = 8 5 Q0

O Tatca [E] Hinhanh [ Video @) Tintdc  ¢2 Muasam : Them Cong cu

Khoang 239.000.000 két qua (0.48 gidy)
Burore tai troe
careerstarivn

@ hitps: v caresrstarivn -

Viéc Lam Cho SV Mdi Tét Nghiép - Sinh Vién Mdi Ra Truréng
Hon 2000 Viee Lam Danh Cho Sinh Vién Mdi Ra Treéng Tl Cac Géng Ty Lén - Urng Tuyén
hMgay. CareerStart - Website Vige Lam, Hurdng Nghiép Danh Cho Sinh Vién Mai Tot Mghidp.

Hinh 2.4.2.1: CareerBuiler sir dung qudng cdo trd phi trén cong cu tim kiém
Google

2.4.2.2. Quang cdo display va tAm anh huéng

Quang cao display 1a mot phuong thirc tiép cin ddi twong muc tiéu thong qua
viéc hién thi quang cdo trén cac trang web, blog, dién dan hoic Gmg dung di dong.
CareerBuilder d3 str dung quang céo display dé ting tAm anh huéng ctia minh va
thu hit sy cha ¥ ctia ddi twong 12 sinh vién, thuc tap sinh va ngudi méi ra truong.

Viéc str dung quang céo display dem lai nhiéu loi ich cho CareerBuilder:

Tang kha nang tiép can dbi tugng muc tiéu: Quang cao display giup
CareerStart tiép can mot lwong 16n nguoi dung truc tuyén. Vi viée dit quang céo
trén cac trang web va tmg dung phd bién, CareerBuilder c6 thé tiép can dén mot

dai ching rong 16n va da dang.

& Signup for the Latest Industry News, Tips and Advice with CareerBuilder.vn Please enter your email

WAVES. WINTOF 2$2,000 XD
,SAUL!HER\ | A GII-'I' CARDS EB CareerBuilder’

sweepctores

Hinh 2.4.2.2a: CareerBuiler sir dung quang cao display
Tao nhan dién thuong hiéu: Quang cio display giup xdy dung va cung cb

nhan dién thuong hi¢u cua CareerBuilder. Viéc hién thi logo, slogan va céc yéu tb
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thi hiéu dic trung trong quang céo giup ngudi dung nhén ra va ghi nhé thuong

hi¢u CareerBuilder.

X

Need a job? We're here - You
have skills, we have jobs

Ad | www.careerbuilder.com/Empl... [>

Hinh 2.4.2.2b.: CareerBuiler sir dung quang cao display

Tang cudng su twong tic: Quang cao display c6 thé kich thich sy twong tac
ctia nguoi ding. Véi cac yéu to tuong tac nhu niit goi hanh dong, lién két dén trang
web CareerStart.vn hoac mét landing page cu thé, CareerBuilder c6 thé khuyén
khich nguoi dung tham gia va kham pha thém vé dich vu va co hoi viée 1am ma
ho cung cp.

Do luong hiéu qua: Quang céo display cung cap cac cong cu do ludng hiéu
qua chi tiét. CareerBuilder co thé theo ddi s6 1an hién thi quang céo, sb lan nhap
chudt, ty 18 chuyén doi va cac chi s6 khac dé danh gia hiéu qua cua chién dich
quang céo va diéu chinh néu can thiét.

Tam anh hudng cta viée sir dung quang cao display cia CareerBuilder 1a mo
rong pham vi tuong tac voi ddi tuong muc ti€u va tao sy nhan di¢n thuong hi¢u
manh mé&. Quang cao display giup CareerBuilder ndi bat trong cong dong sinh
vién, thuc tap sinh va ngudi moi ra truong, thu hut sy quan tdm va kham pha co
hoi nghé nghiép ma ho cung cap thong qua CareerStart.vn.

Chién dich Google Adwords duoc do luong bai cac chi sb sau:

— 86 nhdp chugt (Clicks): S6 1an ngudi dung nhap vao quang cio.

— Luwot hién thi (Impressions): SO 1an quang cao duogc hién thi cho nguoi

dung.
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— Ty 1¢ nhdp chudt (CTR): Sb 1an nhap chudt trén mbi 1000 luot hién thi.

— Chi phi méi lan nhdp chugt (CPC): S6 tién ma nha quang céo phai tra
cho Google cho mdi 1an nhap chudt vao quang céo cia ho.

— Ty 1¢ hién thi hang dau (Top Impression Share): Ty 1 phan trim sb lan
quang cao ctia nha quang cao dugc hién thi ¢ vi tri s6 1, 2 hodc 3 trén trang két qua
tim kiém khong phai tra tién.

— Luwot chuyén déi (Conversions): S6 1an nguoi dung thyc hién mot hanh
dong dugc xac dinh trudc, ch:flng han nhu dang ky nhan ban tin, mua hang hoac
dién vao biéu mau.

— Ty Ié chuyén doi (Conversion Rate): S6 1an chuyén ddi trén mdi 1000 luot
hién thi.

Mot trong nhitng chién dich tim kiém trén mang hién thi Google do

CareerBuilder trién khai thuc hién cho thuong hi¢u CareerStart:
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Bdng 2.4.2.2a: Bdo cdo chién dich Server tir Google Adwords ciia cong ty do
CareerBuilder trién khai thuc hién cho thuong hiéu CareerStart thang 6/2023

Tiéu chi GA_Search — QT_Server — T6/2023
Piém toi wu (%) 63,38
S6 lwot hién thi 40.011
Lwgt nhip 4.072
CPC trung binh (VND) 3.690
CTR 10,17%
Chi phi (VND) 15.026.673
Chuyén ddi 83,74
Chi phi/Lwot chuyén d6i (VND) 188.445
Ty 1é chuyén doi (%) 2,06

(Nguoén: Phong Marketing, 2023)

Dua vao bang trén, ta c6 thé thiy cong ty CareerBuilder thuc hién chién dich

tim kiém danh cho dich vu Server tuong d6i tot. Piém t6i vu cta chién dich duge

Google danh gia dat mtc 63,38%, s6 luot hién thi quang cao trén mang tim kiém

Google dat 40.011 luot hién thi va nhan vé 4.072 luot nhap tir nguoi tim kiém tir

khoa trén mang tim kiém Google. Chi phi trung binh cho mdi lugt nhap 1a 3.690

ddng. Chi s6 CTR dat 10,17% cho thiy quang cdo nhim dén cac ddi twong muc

tiéu hiéu qua cao va bo tir khoa cong ty sir dung pht hop véi d6i twong khach hang
muc tiéu ma céng ty mudn quang cao hién thi dén.

Bang 2.4.2.2b: Doanh thu ban hang tir viéc si dung cong cu Google Adwords
cua thuong hiéu CareeStart thang 6/2023

Doanh thu thang 6/2023 2.628.129.432
S6 nguoi ding truy cp tir Google Adwords 8.684
- S6 luong ngudi ding méi 7.331
Chi phi Google Adwords 70.281.750

(Nguén: Phong Ké todn, 2023)
Chién dich SEM cua CareerStart dd gitip thuong hiéu cong ty tiép can thém
mot luong nguodi tim viéc mdi, hoan thanh muc ti€u tim kiém ung vién, tang luu

luong truy cap website va nang cao nhan thirc vé thuong hiéu. Tuy nhién, viéc van

69



hanh chién dich quang cdo Google Adwords thudng tén kha nhiéu chi phi, dé tdi
vu chién dich mot cach hoan chinh nhat, cong ty thudng sé& ton thém chi phi hodc
nang cao murc ddu thau tir khoa dé tiép tuc c6 loi thé trong xép hang tim kiém
Google. Khong phai nguoi xem nao di xem quang céo déu sé tré thanh tng vién,
viéc chuyén doi hanh dong tmg vién tir lic xem quang cao dén ndp hd so xin viée
phu thudc kha nhiéu vao sy hip dan cua ndi dung quang cdo va website cua

CareerStart.

2.4.3. Hoat dong marketing trén kénh truyén thong lan truyén
2.4.3.1. Két ndi v6i cac nha tuyén dung hang diu va cung cip viéc lam
thue tap

Trong chién dich quang ba CareerBuilder trén nén tang CareerStart.vn, mot
muc tiéu quan trong 1a két ndi véi cac nha tuyén dung hang dau va cung cép viéc
lam thyc tap cho sinh vién, thyc tap sinh va nguoi moi ra truong. Viéc nay mang
lai nhiéu loi ich cho ca CareerBuilder, cac nha tuyén dung va doi twong muc tiéu:

Tao mdt hé sinh thai viéc lam da dang: CareerBuilder thong qua
CareerStart.vn tao diéu kién cho sinh vién, thuc tip sinh va ngudi méi ra truong
tiép can va ing tuyén vao cac vi tri thuc tap va viéc 1am phi hop véi nhu cau va
quan tdm cua ho. Piéu nay giup ting co hoi viée lam cho ddi twong muc tiéu va
d6ng thoi dap tmg nhu ciu nhan su cia cac doanh nghiép.

Xay dung d6i tac véi cac nha tuyén dung hang dau: CareerBuilder két ndi
v6i cac nha tuyén dung hang dau trong cac nganh cong nghiép khac nhau, bao gdm
ca cac doanh nghiép 16n, tap doan da qudc gia va cac cong ty cong nghé. Viée xay
duyng dbi tac v6i nhitng nha tuyén dung uy tin va co tiéng trong nganh gitip
CareerBuilder mang dén cho d6i tuong muc ti€u nhitng co hoi viéc lam chét lugng
va phu hop véi nhu ciu cua ho.

Ho trg qua trinh tim kiém viéc lam va thuc tap: CareerBuilder cung cép cac
cong cu va tai nguyén hitu ich dé hd trg d6i twong muc tiéu trong qua trinh tim
kiém viéc lam va thuc tap. Pay c6 thé 13 cac cong cu tao CV chuyén nghiép, cac

khéa hoc hudng dan, tu van sy nghiép, va thong tin vé thi truong viéc lam va mirc

70



lwong. Diéu nay giup nang cao kha ning cia ddi twong muc tiéu trong viéc tim
kiém va xin viéc.

Tao dung mdt mang ludi két ndi va co hoi: CareerBuilder tao co hoi cho ddi
tuong muc tiéu két ndi voi cac nha tuyén dung hang dau va nhitng ngudi dong
nghiép c6 cling quan tim va muc tiéu nghé nghiép. Piéu nay gitp md rong mang
lu6i két ndi va tao dung nhitng co hoi thue té cho su phat trién va thing tién trong
su nghi¢p cua ho.

Déi voi CareerBuilder, ddy 1a mot co hoi dé ting cuong twong tac voi cac
doanh nghiép, xay dung ddi tac va tao dung thuong hi¢u manh me¢ trong linh vuc
tuyén dung. Db véi dodi tuong muc tiéu, day la mot nguén thong tin va co hoi viéc

1am quan trong trong qua trinh khai dau sy nghiép.

2.4.3.2. Workshop va s Kién tai cac truwong dai hoc hoac cau lac b
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CareerBuilder thuong td chirc workshop va su kién tai cac truong dai hoc
hodc ciu lac bd nhim tiép can va tuong tac tryc tiép voi dbi tuong sinh vién, thuc
tap sinh va ngudi méi ra truong. Chién dich ndy c¢6 nhiing loi ich sau:

Tao co hdi gap go truc tiép: Workshop va su ki¢n tai truong dai hoc hodc cau
lac bd cho phép CareerBuilder tiép can truc tiép véi ddi tuong muc tiéu. Pidu nay
tao co hoi gip gd, giao luu va trao doi thong tin gitta CareerBuilder va sinh
vién/thuc tap sinh/méi ra truong. Piéu nay gitp tao dung mbi quan hé ca nhén,
ting cudng sy tin trdng va tao niém tin vao thuong hiéu CareerBuilder.

Chia sé kién thic va kinh nghi¢m: CareerBuilder sit dung workshop va su
kién dé chia sé kién thirc va kinh nghiém vé qua trinh tim kiém viéc lam, xay dyng
su nghiép va phat trién ca nhan. Piéu nay gitp sinh vién, thuc tap sinh va ngudi
m&i ra trudng nim bét dugc thong tin quan trong, hudng dan va 1oi khuyén hiru
ich dé nang cao kha nang tim kiém viéc 1am va phat trién su nghiép cta minh.

Tao mbi quan h¢ va co hdi viéc lam: Workshop va sy kién tai cac truong dai
hoc hoac cau lac bg cung cép co hoi dé sinh vién va thuc tap sinh tiép can voi cac
nha tuyén dung hang dau. CareerBuilder tan dung co hoi ndy dé két ndi sinh vién
va thyc tap sinh véi cac doanh nghiép, tao dung mdi quan hé va cung cap co hoi
viéc lam thuc tap. Diéu nay tao diéu kién thuan loi cho viéc kham pha va khai thac
cac co hoi viée lam trong cac nganh va linh vyc mong mudn.

Xay dung thuong hi¢u va do tin cay: Viéc t6 chirc workshop va su kién tai
cac truong dai hoc hoac cau lac bo gitip CareerBuilder xay dung thuong hiéu va
do tin cay trong mat d6i twong sinh vién, thuc tap sinh va ngudi méi ra truong. Su
tuong tac truc tiép va chia sé thong tin giup tao dung hinh anh chuyén nghiép va
dang tin cdy cho CareerBuilder, 1am cho d6i tugng muc tiéu cam thay tu tin va yén

tam khi st dung dich vu va thong tin tir CareerBuilder.

2.4.3.3. Cung cip ndi dung méi mdi tudn va twong tic véi ngudi diung trén
mang xa hoi

Tao ndi dung gia tri: CareerBuilder tao ra noi dung méi va gia tri moi tuan

lién quan dén viéc lam, nghé nghiép, phat trién ca nhan va cac chu dé lién quan.

Diéu ndy bao gdm céc bai viét, huéng dan, thong tin cip nhat vé thi truong lao
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dong va cac nganh nghé. Noi dung nay giup ngudi dung c6 thém thong tin, kién
thirc va cung cap hudng din cho su phat trién nghé nghiép.

Kénh tuong tac: CareerBuilder tao ra cac kénh tuong tac voi nguodi dung trén
CareerStart.vn, bao gdm binh luan, phan hdi, va hoi dap. Ngudoi dung c6 thé tham
gia vao cac cudc thio luan, chia sé y kién va nhan dugc hd tro tur cong déng
CareerStart.vn. Diéu ndy tao ra mot méi trudng twong tac, noi ngudi dung cé thé
chia s¢ kinh nghiém, trao ddi thong tin va hd trg nhau trong viéc tim kiém viéc lam
va phat trién nghé nghiép.

Cap nhat thong tin va tin tirc: CareerBuilder cung cip cip nhat thong tin va
tin tuc lién quan dén thi truong viéc lam, xu hudéng tuyén dung, cac su kién va
chuong trinh ddo tao. Viéc cung cap thong tin méi va tin tic gitp ngudi ding cap
nhat nhitng thong tin quan trong va ndm bat duge xu hudng va co hoi viéc lam
moi.

HO trg va tu van: CareerBuilder cung cap hd trg va tu van cho nguoi ding
trén CareerStart.vn. Poi ngil chuyén vién va chuyén gia tuyén dung cia
CareerBuilder sin sang giai dap thic mic, tu van vé tim kiém viéc 1am, xay dung
ho so, phong van va phat trién nghé nghiép. Diéu nay gitip nguoi dung nhan dugc

su hd trg va tu van chuyén sau tir nhitng chuyén gia trong nganh.

2.5. T4c dong cua viéc van dung Digital Marketing trong cong tic xay dung
thwong hi¢u CareerStart tai cong ty CareerBuiler
2.5.1. Poi véi cong ty

Str dung Digital Marketing trong vi¢c xay dung thuong hi¢u CareerStart da
tao ra nhiéu loi ich quan trong cho cong ty. Bang cach sir dung cac kénh truyén
thong truc tuyén nhu website, mang xa hoi, email marketing, video marketing,
SEO, SEM, cong ty c6 thé truyén dat dugc thong diép va gia tri cot 161 cua thuong
higu CareerStart mot cach ro rang va thuyét phuc. Pong thoi, Digital Marketing
cling gitp cong ty thu thap va phan tich dit liéu vé hanh vi va nhu cau cua khach
hang, tir d6 diéu chinh va cai thién chién lugc marketing dé phu hop hon véi thi

truong. Nho vy, cong ty cd thé nang cao chat luong dich vu, ting doanh thu va
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loi nhuan, va gdy dung duoc uy tin va su khac bi€t cho thuwong hiéu CareerStart
trong linh vyc hd tro viée lam.

Digital Marketing ciing mang lai kha ning theo di va do ludng hiéu suit cao
hon. Cong ty c6 thé sir dung cac cong cu phan tich dé danh gia chi tiét hiéu suit
ctia timg chién dich, tir d6 diéu chinh chién luoc dé t6i wu hoa ROL Piéu nay gitp
tiét kiém nguén luc va tang cuong su canh tranh.

Ngoai ra, Digital Marketing ciling tao diéu kién thuén loi cho viéc tuong tac
va giao tiép v6i khach hang. Cong ty c6 thé sir dung cac kénh mang xa hoi va email
dé xay dung mdi quan hé manh mé& v6i khach hang, lang nghe phan hdi va cung

cap hd trg nhanh chong.

2.5.2. P6i v6i nhan vién
Viéc sir dung Digital Marketing ciing ¢ tac dong tich cuc d6i véi nhan vién
ctia CareerBuilder. Pau tién, n6 tao ra moi truong lam vig¢e sang tao va thac déy
su phat trién c4 nhan. Nhén vién ¢ co hdi tham gia vao viéc tao ra ndi dung sang

tao va chién dich truc tuyén doc dao, giup ho phat trién k¥ nang lién quan.

2.5.3. Poi véi khach hang

Khach hang ctia CareerStart cling huong loi 1on tr viéc st dung Digital
Marketing. Ho ¢6 co hoi dé dang tiép can thong tin vé cac san pham va dich vu,
tim hiéu vé co hoi nghé nghiép va twong tac truc tiép voi thuong hiéu thong qua
cac kénh truc tuyén.

Ngoai ra, Digital Marketing gitip CareerStart cung cip ndi dung gia tri va
tuong tac ca nhan hoa cho khach hang. Cac hoat dong marketing online c6 thé tao
ra trai nghiém tot hon, giup khach hang cam thy ho dugc quan tdm va hiéu rd hon

vé san pham va dich vu.

2.6. Danh gia hoat dong Marketing online ciia thwong hi¢u CareerStart
2.6.1. Kénh sé hiru
Kénh truyén thong so hiru 1a mot trong nhitng kénh truyén thong quan trong

ctia thuong hiéu CareerStart, gitp thuong hiéu tao ra noi dung chat luong, trong
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tac v6i khach hang va xay dung uy tin. Tuy nhién, mdi kénh truyén théng s& hiru
cling c6 vu va nhugc diém riéng, can dugc phan tich va lya chon phu hop vé1 muc
tiéu va ddi trong cua thuong hiéu.

2.6.1.1. Facebook

Uu diém

Kénh nay c6 luong nguoi dung 16n va da dang, cho phép thuong hi¢u
CareerStart tao ra cac ndi dung hép dan vé cac khoa hoc, su kién, chia sé kinh
nghi¢m va co hdi viéc 1am cho céc ban tré.

CareerBuilder nén thiét 14p trang Fanpage riéng cho thwong hiéu CareerStart

Nhwoc diém

Viéc CareerBuilder chua c6 Fanpage CareerStart riéng cho ddi tuong 1a sinh
vién/thuc tap sinh s& c6 anh hudng bt loi dé nang cao hiéu qua cua chién lugc
truyén thong ctia cong ty. Mot sé anh hudng bét loi c6 thé ké dén nhu sau:

- Thtr nhét, khong c6 Fanpage CareerStart riéng s& khién cho d6i tuong sinh
vién/thuc tap sinh kho tiép can va nhan biét dugc cac co hdi viée lam, hoc béng,
su kién hay cac thong tin hiru ich khac do CareerBuilder cung cip. Diéu ndy s&
giam thiéu kha nang thu hat va giir chan nguoi dung trén nén tang ctia cong ty.

- Thtr hai, khong c6 Fanpage CareerStart riéng s& lam mat di sy phan biét va
dic trung cta thuong hiéu CareerBuilder d6i véi d6i tugng sinh vién/thyc tap sinh.
Néu chi str dung Fanpage chung cta CareerBuilder, s& kho dé tao ra mot khong
gian giao tiép va tuong tac riéng biét, phii hop véi nhu cau, mong mudn va ngdn
ngit ctia ddi twong nay. Piéu nay s& anh hudong dén uy tin va niém tin cua ngudi
dung ddi v6i cong ty.

- Thr ba, khong c6 Fanpage CareerStart riéng s€ lam gidm hi¢u qua cua cac
chién dich marketing va quang cdo cua cong ty. Néu khong c6 mot kénh truyén
thong riéng biét, s& khé dé do ludng duoc luong truy cp, tuong tac, chuyén doi
hay phan hoi ctia d6i tugng sinh vién/thyc tap sinh. Diéu nay s& anh huong dén
viéc danh gia va diéu chinh cac chién luoc marketing va quang cdo cia cong ty.

Vi vy, viéc CareerBuilder chua c6 Fanpage CareerStart riéng cho dbi tuong

1a sinh vién/thuc tap sinh 1a mét thiéu sot can duoc khic phuc trong thoi gian sém

75



nhat. Bing cach c6 mot Fanpage CareerStart riéng, cong ty s& c6 thé tiép can va
phuc vu d6i twong ndy mot cach hiéu quéa va chuyén nghiép hon.

CareerBuilder c6 thé tang cuong uy tin va sy hién dién cia minh trén thi
truong viée 1am bang cach thiét 1ap trang Fanpage trén facebook riéng cho thuong
hiéu CareerStart, mot dich vu ho trg sinh vién va ngudi méi ra trudong tim kiém
viéc 1am phu hop. Pay 1a mot chién luge thong minh ma TopCV di ap dung thanh
cong, thu hut hang triéu nguoi theo ddi va twong tac véi ndi dung cia ho. Bang
cach dau tu chi phi cho chién dich quang cdo tra phi, CareerBuilder c6 thé nang
cao d nhan biét va quan tim cta ddi twong khach hang tiém niang dén fanpage
cua CareerStart, tir d6 tao ra co hoi chuyén d6i ho thanh khach hang thuc. Giai
phép nay khong chi gitip CareerBuilder canh tranh v&i TopCV, ma con giup ho

xdy dung mot cong dong trung thanh va tich cuc véi thuong hiéu cua ho.

2.6.1.2. LinkedIn

LinkedIn 1 kénh truyén thong s& hiru chuyén nghiép va uy tin cia
CareerStart, noi chia sé cac kién thirc, kinh nghi¢m va thong tin hiru ich vé su
nghiép. Linkedin giup CareerStart xay dung mot cong dong cac chuyén gia, doanh
nhan va nguoi quan tam dén linh vyc gido duc

Uu diém

C6 kha nang tiép can v6i d6i twong c6 nhu cau cao vé sy nghiép, ting uy tin
va chat lugng thuong hi€u, cling nhu mé rong mbi quan h¢ ddi tac.

Nhuwoc diém

Nhuoc diém cua Linkedin 13 ¢6 lwong nguoi dung it hon cac kénh khac, can
¢6 ndi dung chuyén sau va chat luong cao, ciing nhu khé thu hat su chu y cua dbi
tugng tré tudi. LinkedIn khong phai 1a nén tang phu hop dé chia sé noi dung giai
tri hoac khong phu hop véi ngir canh chuyén nghiép. LinkedIn c6 ty 1€ tuong tac
thép hon so véi cac nén tang xa hoi khac, vi vay viéc tao su tham gia c6 thé doi

héi nd luc hon.

2.6.1.3. TikTok
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Tiktok 12 kénh truyén thong s¢ hiru méi mé va ndi bat cua CareerStart, noi
thé hién sy sang tao, hai hudc va gan giii cua thuong hiéu. Tiktok cho phép
CareerStart tao ra cac video ngin, doc ddo va thu hat vé cac chu dé lién quan dén
su nghi¢p, hoc tap va cudc séng.

Uu diém

C6 kha ning lan truyén rong rii, ting twong tac va nhan dién thuong hiéu,
cling nhu tiép can mot lwong 16n sinh vién va ngudi méi ra trudng. thuc day viée
tao ndi dung ngin gon, dé chia sé va twong tac, gitip thuong hiéu CareerStart tao
su tham gia cta cong dong.

Nhwoc diém

C6 gi6i han vé thoi luong va chat lugng video, can co ¥ tuong moi la va
thudng xuyén, ciing nhu khé do ludng hiéu qua va chuyén doi ctia khach hang. Su
gidi han vé thoi gian trén TikTok c6 thé 1am cho viéc truyén tai thong diép chi tiét
vé san phém hodc dich vu cua CareerStart trd nén kho khan. TikTok c6 nhiéu
thuong hiéu khic canh tranh, vi vay CareerStart can phai dau tu thoi gian va sang
tao dé ndi bat. Kénh nay cling c6 nhugc diém 1a khoé kiém soat noi dung, dé bi sao

chép va can c6 su sang tao lién tuc dé khong bi 16i thoi.

2.6.1.4. Website

Website 12 kénh truyén thong sé hitu truyén théng va chinh thirc cua
CareerStart, noi cung cép thong tin déy du va chi tiét vé cac khoa hoc, dich vu viéc
lam, tao CV va chinh sach cua thuong hiéu. Website cling 1a noi khach hang co
thé dang ky, thanh toan va theo ddi tién trinh hoc tap ctia minh.

Uu diém

CareerStart c6 toan quyén kiém soat ndi dung va dam bao théng diép va hinh
anh thuong hiéu duogc truyén tai mot cach chinh xac. Pong thoi tdi vu hda SEO va
tang kha niang chuyén doi ciia khach hang. Trang web co thé tich hop cac cong cu
phan tich va theo ddi dé do ludng hiéu suit va hiéu qua cta chién dich Marketing.

Nhwoc diém
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Can dau tu nhiéu thoi gian, chi phi va nhan lyc dé duy tri va cap nhat, ciing
nhu kho thu hiit sy cha y ciia khach hang méi. Can cong viéc SEO va Marketing
trye tuyén lién quan dé thu hat luong truy cap da 16n.

Can st dung chi sb do ludng ty 1& chuyén doi cho biét, phan trim ngudi ding
thyc hién mot hanh dong mong mudn sau khi xem ndi dung trén kénh truyén thong
s¢ hitu, vi du nhu dang ky nhan ban tin, tai xuéng ding ky hoc bong, ding ky tham
gia khoa hoc online, v.v. Ty 1é chuyén ddi co biét mirc d6 thanh cong cua kénh
truyén thong s hitu trong viée thiic ddy nguoi dung tién gan hon téi muc tiéu cudi
cung 1a Gmg tuyén cho cac vi tri cong viée san co trén website. Vi dy, ty 1& chuyén
d6i cuia “Viéc 1am ndi bat" do CareerStart website dé xuat 1a 10%, c6 nghia 1a
10% nguoi dung da ndp don tng tuyén sau khi xem quang cao hodc bai viét gisi
thiéu vé Viéc 1am noi bat trén kénh truyén thong so hiru.

Chatbot 1 mot cong cu hd tro khach hang hiéu qua, gitip ting doanh sé ban
hang va nang cao uy tin thuong hiéu. Tuy nhién, CareerStart chua thiét ké chatbot
cho website ctia minh, diéu nay c6 thé gay ra nhitng han ché sau:

- Khach hang khong dugc tu van nhanh chéng va chinh xac vé cac khéa hoc,
dich vu va chinh sach ctua CareerStart.

- Khach hang khong c6 co hoi trai nghiém céac tinh ning ndi bat cia
CareerStart, nhu kiém tra nang luc, danh gid mrc do hai long va nhan phan hoi.

- Khach hang khong c6 cam gidc gan két va tin tudng véi CareerStart, do

thiéu sy twong tac va giao tiép than thién.

2.6.1.5. T6i wu héa SEO va ting cwong hién thi trén cong cu tim kiém ciia
CareerStart

Uu diém
Day 1a mot trong nhirg hoat dong quan trong dé nang cao kha ning tiép can
ctia kénh so hitu ctia thuong hi¢u CareerStart. Bang cach sir dung cac tir khoa phul
hop, cip nhat ndi dung thuong xuyén va tuan tha cac tiéu chuan cia cong cu tim
kiém, thuong hiéu CareerStart c6 thé ting lugng truy cap, giam ty 1é thoat va ting
ty 1& chuyén doi ctia website va cac kénh s hitu khac. SEO c6 thé dem lai loi ich

dai han v&i chi phi thap hon so voi quang céo tra phi.
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Nhuoc diém
SEO 12 mot qua trinh dai han, va két qua co6 thé khong thiy rd ngay lap tirc.
SEO la moét Iinh vuc canh tranh, yéu cau kién thirc va nd lyuc lién tuc dé duy tri va

nang cao vi tri trén cac cong cu tim kiém.

2.6.1.6. Sir dung email marketing dé tiép cin d6i twong muc tiéu

Uu diém

Tich hop va ca nhan héa: Email marketing cho phép CareerStart gui thong
diép ca nhan hoa va tiy chinh cho timg ddi twong muc tiéu.

Theo ddi va do ludng: Cong cu email marketing cho phép do luong hiéu suat
chi tiét ciia mdi chién dich, tir ty 16 mo email dén ty 1é chuyén doi.

Nhuwoc diém

Nguy co bi xem 14 thu rac: Néu khong thuc hién ding cach, email marketing
c6 thé khién nguoi nhan coi email ctia CareerStart 13 thu rac. Néu CareerStart giri
email marketing qua nhiéu hoic khong phul hop v6i nhu cau ciia khach hang, email
ctia CareerStart c6 thé bi khach hang danh dau la spam.

Thach thirc vé sy chii ¥: Canh tranh dé thu hit sy chi ¥ trong hop thu dén
ctia ngudi dung 1a rit cao. Ty 16 mod email thudng thip, do d6 CareerStart can cht

¥ dén noi dung email dé ting kha ning mo email.

2.6.2. Kénh tra phi
2.6.2.1. SEM

Uu diém

Tap trung vao muc tiéu: SEM cho phép CareerStart hién thi quang cdo ciia
ho truc tiép trudc mat ngudi dung khi ho tim kiém cac tir khoa lién quan dén nganh
cong viéc hodc san phdm cua CareerStart. Diéu nay giup tiép can nguoi dung co
san s& quan tim dén thong diép ciia CareerStart.

Két qua nhanh chéng: SEM cung cip két qua nhanh chong va c6 thé tao luu

luong truy cap tuong d6i nhanh sau khi mot chién dich quang cao dugc khoi dau.
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D& kiém soat chi phi: SEM cho phép thiét 1ap ngan sach quang c4o hang ngay
hozc hang thang va chi tra tién khi c6 ngudi nhdp vao quang co. Piéu nay giup
kiém so4t chi phi hiéu qua.

Nhuoc diém

Canh tranh cao: M6 hinh tra phi cho mdi nhap chudt c6 thé tré nén dat do va
canh tranh cao, dac biét trong cac linh vuc co nhiéu ddi thu canh tranh.

Phai c6 kién thic chuyén mon: Pé t6i wu hoa chién dich SEM, CareerStart
can c6 kién thirc chuyén mon vé quang cdo truc tuyén va quang cdo tra phi trén

cac cong cu tim ki€ém.

2.6.2.2. Display Advertising (Quéng cdo hién thi)

Uu diém

Su thé hién thuong hiéu: Quang céo hién thi cho phép CareerStart thé hién
thuong hiéu va san phim cta ho qua hinh anh, video, va cac yéu t6 thi giac, giup
tao 4n tuong manh mé.

Tiép can muc tiéu: CareerStart c6 thé dinh o doi tuong muc tiéu dya trén do
tudi, s¢ thich, vi tri dia 1y va nhiéu yéu t6 khac dé dam bao quang cdo tiép can
dung d6i tuong.

Pa dang hoa: Display advertising cung cip nhiéu dinh dang quang céo khéc
nhau, bao gém banner, video, pop-up, va nhiéu loai khac, gitp CareerStart tao su
da dang trong chién dich quang cdo.

Nhuwoc diém

Ty 1& chuyén d6i thdp hon: So v6i SEM, ty 1é chuyén dbi trong display
advertising thuong thap hon.

Display ad c6 thé kho nham muc tiéu chinh xac dén cac d6i tugng khach hang
muc tiéu, dic biét 1a dbi véi cac dbi twong khach hang co sé thich va hanh vi phiic
tap.

Chat luong luu luong: Doi khi, display advertising c¢6 thé thu hat luu luong
c6 chat lugng thap, tic 1a nguoi dung khong quan tim dén san pham hoic dich vu

cua CareerStart.
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Kha nang chan quang cao: Mot s6 nguoi dung sir dung cac cong cu chan

quang cao, di€u nay co thé lam gidm hiéu suat ctua chién dich display advertising.

2.6.3. Kénh truyén théng lan truyén
Kénh truyén thong lan truyén ciia CareerStart dong vai trd quan trong trong
viée xdy dung thuong hiéu va tao sy tham gia ciia cong doéng. Duéi day 1a nhitng

di€ém manh va yéu ciia moi phan trong kénh nay

2.6.3.1. Két ndi véi ciac nha tuyén dung hang diu va cung cip viéc lam
tuyén dung

Uu diém

Xay dung mdi quan hé véi nha tuyén dung hang dau: Két nbi v6i cac nha
tuyén dung hang dau, cac ing vién s& c6 xu hudng tin tudéng va str dung dich vu
cua CareerStart.

Tao gié tri cho ngudi dung va nha tuyén dung théng qua cung cap viéc lam
tuyén dung.

M6 rong co hoi viéc lam: Khi CareerStart co nhiéu co hoi viée lam hép dan,
cac ung vién s€ co nhiéu lya chon hon va cé xu huong st dung dich vu cua
CareerStart.

Nhuwoc diém

Canh tranh cao: Canh tranh trong viéc cung cip viéc lam tuyén dung c6 thé
rat khoc liét, dic biét trén thi truong tim kiém viéc lam. Cac cong ty tuyén dung
khac ciing dang nd luc xay dung mdi quan hé tét v6i cac nha tuyén dung hang dau.

Tén thoi gian va cong sirc: Dé duy tri mbi quan hé véi cac nha tuyén dung,

CareerStart can phai dau tu thoi gian va ngudn luc quan 1y va duy tri.

2.6.3.2. Workshop va su kién tai cac trueong dai hoc hoac cau lac b
Uu diém
Tiép can duoc nhiéu sinh vién va nguoi di lam tré tudi: Cac truong dai hoc

va cau lac bd la noi tap trung nhié€u sinh vién va nguoi di lam tré tudi. Do do, cac
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workshop va su kién tai cac truong dai hoc va cau lac bd 1a cach hiéu qua dé
CareerStart tiép can dugc nhidu khach hang tiém nang.

Tao 4n tuong t6t: Khi tham gia cac workshop va su ki¢n, cac ban tré s€ co co
hoi tim hiéu vé CareerStart, cac dich vu va san phém cua CareerStart, cling nhu
cac co hoi viéc 1am va phat trién nghé nghiép. Piéu nay sé& gitp CareerStart tao an
tuong tdt v6i cac ban tré.

Nhuoc diém

Tai chinh va thoi gian: T6 chire sy kién va workshop doi hoi dau tu tai chinh
nhu chi phi cho dia diém, thiét bi, nhén su,...va thoi gian dang ké.

Kha nang tiép can han ché: Su kién truc tiép ¢ thé han ché vé quy mo va
tiép can, khong thé dat dugc mot luong 16n doi tuong muc tiéu mot cach nhanh

chong.

2.6.3.3. Cung cip ndi dung méi mdi tudn va twong tac nguoi ding

Uu diém

Tao cam két: Cung cip ndi dung méi thuong xuyén gitp tao cam két va su
quan tam tir phia nguoi dung.

Tuong tac va tao dong luc: Kha ning tuong tdc véi nguoi dung thong qua
binh luan, phan hdi, va chia sé ndi dung giup tao dong lic cho ho tham gia va chia
s¢ thong diép cua CareerStart.

Nhuoc diém

Doi hoi sang tao va nd lyc lién tuc: Cung cap ndi dung mai doi hoi su sang
tao va cong strc lién tuc dé duy tri s quan tAm cta nguoi dung.

Kha nang do ludng hiéu suat: Po ludng hiéu suat ciia ndi dung truc tuyén co
thé kho6 khan, va khong phai luc nao cling dé dang xac dinh gié tri thyc su cia no.

Nhin chung, hoat dong Marketing online cua Coéng ty C6 phan
CareerBuilder da dat dugc nhiéu thanh tyu dang chi ¥ trén thi truong. Dudi day 1a
mot s thanh twu dang ké:

Tang cuong nhan di¢n thuong hi¢u: Nho su trién khai chién dich quang cao
display, quang ba trén cac mang xa hoi nhu Facebook, LinkedIn, va TikTok,

CareerBuilder da ting cudng nhan dién thuong hiéu ctia minh trong linh vuc tuyén
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dung va phat trién nghé nghiép. Diéu nay giup tao su tin tuéng va sy nhan biét tir
phia d6i tac va nguoi dung.

Tang cudng twong tac va tao két ndi: CareerBuilder di tao ra mot moi truong
tuong tac tich cuc voi ddi twong muc tiéu thong qua cac hoat dong nhu to chirc
workshop va sy kién tai cac truong dai hoc, cung cép ndi dung maoi mdi tuan va
tuong tac truc tiép voi ngudi ding trén CareerStart.vn. Didu nay giup xdy dung
moi quan hé chit ché véi ddi tuong muc tiéu va tao co hoi két ndi v6i cac nha
tuyén dung hang dau.

Tang cuong tim kiém va cung cap viéc 1am thuc tap: CareerStart di thanh
cong trong viéc két ndi sinh vién, thuc tap sinh va ngudi méi ra trudng véi cac
cong ty hang dau thong qua cac giai phap tim viéc va cung cap viéc lam thuc tap
trén CareerStart.vn. Diéu nay gitp ddi twong muc tiéu im dugc nhirng co hdi viée
1am phu hop va phat trién nghé nghiép ctia minh.

Nang cao trai nghi¢ém nguoi dung: CareerBuilder da tan dung cong ngh¢ tién
tién va tich hop cac cong cu hd trg nhu CVHay.vn, VietnamSalary.vn va
TalentCommunity dé cung cdp mot trai nghiém ngudi dung tot hon trén
CareerStart.vn. Diéu nay gitp ddi twong muc tiéu c6 duoc cac cong cu hitu ich va
tu van chuyén nghiép dé nang cao kha ning tim viéc va phat trién sy nghiép.

Kha ning do ludong va theo ddi hiéu suat: Mot trong nhimg wu diém quan
trong clia Marketing online 1a kha nang do luong hiéu suat. CareerStart ¢ thé sir
dung cac cong cu phan tich dé theo ddi chi tiét hiéu suit cua tung chién dich, x4c
dinh ty 1 chuyén doi, va diéu chinh chién luoc dua trén dit liéu thyc té.

No6i dung da dang: Marketing online cho phép CareerStart sang tao va chia
sé nhiéu loai ndi dung khac nhau, tir bai viét blog, video, dén hinh anh va nhiéu
hinh thic khac. Diéu nay gitip thuong hiéu thu hit mot pham vi da dang ciia d6i
tuong muc tiéu.

Tuy nhién con mot s6 mit han ché nhu:

Sy canh tranh gay git: Trong linh vyuc tuyén dung va truyén thong, c6 nhiéu
d6i thil canh tranh manh nhu cic trang web viéc 1am khéc, cac cong ty tuyén dung

16n va cac nén tang truyén thong xa hoi. Diéu nay lam gia tiang ap luc canh tranh
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va doi hoi CareerBuilder phai nd luc dic biét dé ndi bat va thu hat sy cha y cla
d6i twong muc tiéu.

Han ché vé d6i tuong muc tiéu: Mac du CareerBuilder da tap trung vao dbi
tuong sinh vién, thuc tip sinh va ngudi méi ra truong, cé thé con han ché trong
viée tiép can va twong tac véi d6i tuong nay. CareerBuilder can xac dinh rd ddi
tuong muc ti€u va phat trién cac chién lugc dé tao su tuong tac va thic déy ho st
dung dich vu va san phém cua minh.

Hi¢u qua do luong: Po luong hi€u qua va ROI 1a mot thach thic trong hoat
dong Marketing online. CareerBuilder cin dam bao c6 cac cong cu do luong hiéu
qua rd rang dé danh gia hiéu qua cia cac chién dich va diéu chinh néu can. Viéc
thiéu kha niang do luong chinh xac c¢6 thé anh huong dén quyét dinh chién luge va
phan bd ngudn Iy,

Sy thay doi cua cong nghé va xu hudéng: Trong linh vuc Marketing online,
cong nghé va xu hudng thay dbi nhanh chéng. CareerBuilder can lién tuc cap nhat
va thich tng vdi cac xu huéng méi dé dam bao hoat dong Marketing online ctia
minh van hiéu qua va dap tng dugc yéu cau cua dbi twong muc tiéu.

Han ché nguén luc: Hoat dong Marketing online doi hoi nguén luc dang ké,
bao gdm ngudn nhan luc, ngan sach va cong nghé. CareerBuilder can dam bao
rang ho c6 di ngudn lyc dé trién khai va duy tri cac chién dich Marketing online
mot cach hi¢u qua.

Quan ly dir liéu va bao mat: Str dung thong tin ca nhan va di liéu khach hang
yéu cau mot quan 1y can than va bao mat manh m& dé dam bao tuan thu quy dinh
va bao vé dir li€u cua khach hang.

Su chil y ngan han: Ngudi ding tryc tuyén thuong c6 sy chii y ngan han va
dé bi triét ha boi nhiéu thong tin. CareerStart can phai tao ra noi dung hap dan va
c6 gia tri dé thu hut si quan tam cta khach hang.

Tinh trang thay doi nhanh chéng: Céac xu hudng va thuat toan clia mang x4
hoi va cong cu tim kiém thuong thay doi nhanh chéng. Piéu nay doi hoi
CareerStart phai duy tri sy linh hoat va luon san sang thich nghi.

Tom lai, hoat dong Marketing online ctia thuong hiéu CareerStart c6 nhiéu

vu diém nhu ting sy nhan dién thuong hiéu, kha nang do luong hiéu suét va tuong
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tac ca nhan héa, nhung ciing ddi mat v6i nhuoe diém nhu canh tranh khéc liét va
tinh trang thay d6i nhanh chong ciia méi trudong tryc tuyén. Dé thanh cong,
CareerStart can duy tri su linh hoat va theo dudi chién lugc Marketing truc tuyén

co hi¢u qua.
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TONG KET CHUONG 2

Chuong 2 ctia khda luan cung cdp mot cai nhin toan dién vé hoat dong Digital
Marketing cua thuwong hiéu CareerStart tai Cong ty C6 phan CareerBuilder.
Chuong bit dau bang viéc gidi thiéu tong quan vé CareerBuilder, bao gom st
ménh, tam nhin, gia tri ¢t 161, co cau td chirc va két qua kinh doanh trong 3 ndm
gan day.

Sau d6, chuong tap trung vao dinh hudng phat trién ctia CareerBuilder trong
tuong lai dé x4c dinh nén tang cho hoat dong marketing online cua CareerStart.
Chuong di sau vao viéc xac dinh khach hang va ddi tha canh tranh cua CareerStart,
cung voi cac dy an dang trién khai. Muc tiéu va d6i tugng st dung cia
CareerStart.vn cling duoc dé cap, bén canh cac dich vu mién phi va tinh ning chinh
cua trang web.

Phan quan trong tiép theo ctia chuong 13 viéc phan tich hoat dong Marketing
online dang duogc trién khai, bao gém cac chién dich trén mang xa hoi, kénh tra
phi, va kénh truyén thong lan truyén. Cudi cung, chuong danh gia hoat dong
Marketing online ndy bang cach xac dinh cac wu diém va han ché. Day 1a co s

cho viéc dé xuat giai phap trong Chuong 3.
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CHUONG 3: GIAI PHAP NANG CAO HIEU QUA HOAT
PONG DIGITAL MARKETING CHO THUONG HIEU
CAREERSTART CUA CONG TY CO PHAN
CAREERBUILDER

3.1 Pinh hwéng va muc tiéu phat trién ciia CTCP CareerBuilder Vietham
Dinh huéng cta Cong ty C6 phan CareerBuilder Vietnam va thwong hi¢u

CareerStart 13 tré thanh dbi tac chién luge cta cac doanh nghiép trong viée tuyén

dung, dao tao va phat trién nhan su chét luong cao. Vi nhitng muc tiéu phat trién

Sau:

3.1.1 Mé rong thi truong va khach hang tiém niing trong va ngoai nuéc

Cong ty C6 phan CareerBuilder Vietnam va thuong hiéu CareerStart dit ra
muc tiéu mé rong pham vi hoat dong cua hg, khong chi trong thi truong ndi dia
ma con ca ra thi truong quéc té. Ho nhan théy tiém nang lon tr vi¢e tao lién két va
hop tac vdi cac doanh nghiép va t6 chirc & cac qudc gia khac. Piéu nay dong nghia
voi viée ho s& tim kiém co hdi mé rong dich vu va san phém ctia minh dé phuc vu
mot lwong 16n hon cac khach hang tiém ning trén toan cau. Bang cach phat trién
cac giai phap tuy chinh va dich vu phu hop véi nhu ciu cua tung thi trudong cu thé,
ho dang tao ra gia tri cho ca cac doanh nghiép trong nudc 1dn quéc té. Ho dd mo
rong su hién dién cta minh ra ngoai bién gidi qudc gia dé cung cap cac dich vu va

san pham dang cap trén thi truong toan cau.

3.1.2 Ning cao uy tin va chét lwgng dich vu tuyén dung, dao tao va phat
trién nhin su

Mot trong nhirng muc tiéu quan trong ciia Cong ty C6 phan CareerBuilder

Vietnam va CareerStart 1 duy tri va ning cao uy tin ctia ho trong linh vuc tuyén

dung, dao tao va phat trién nhan su. Ho cam két cung cép cac dich vu chét luong

cao, dap g day du nhu cau cua khach hang. Piéu nay bao gom viéc lién tuc cai

thién quy trinh, dao tao nhan vién dé ndm viing nhirng xu huéng mai nhat va dam
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bao rang ho c6 kién thirc va k§ ning can thiét dé hd trg khach hang mot cach tdt

nhét.

3.1.3Tao ra mft moi trueong lam viéc chuyén nghiép, sang tao va hgp tac
cho nhén vién
Tim kiém va lya chon nhan lyc: nhan luc can c6 kién thuc va ky nang vé
marketing, truyén thong, sang tao ndi dung,...
bao tao va phat trién nang luc chuyén mon: tao diéu kién cho nhan vién tham
gia cac khoa dao tao, hoi thao, workshop dé nang cao ning luc chuyén mon.
Cong ty ludn coi nhan vién 1 tai san quy bau nhét va dau tu vao viéc tao ra
moi truong 1am viée thu vi va truyén cam himg. Ho khuyén khich su sang tao, hop
tac, va tao ra mot nén van hoa cong viéc tich cuc. biéu nay giup tao diéu kién cho
nhan vién phat trién tot nhat va dong gop nhiéu nhat vao sy thanh cong ciia cong

ty.

3.1.4 Pong gop tich cwre vao sw phat trién ciia nganh nhan sy va xa hoi
Cong ty Co6 phan CareerBuilder Vietnam va CareerStart khong chi xem xét
loi ich c4 nhan ma con ¢6 tAm nhin xa hon - ho mudn déng gbp tich cuc vao sy
phat trién cla nganh nhan sy va xa hoi. Ho ¢6 ké hoach tham gia vao céac hoat dong
x4 hoi, hd trg cac chuong trinh dao tao va phat trién nhan luc, d@)ng thoi thac drfly
C4cC giai phap doi méi trong linh vuc nhan sy. Didu nay gitp ho tao ra gia tri cho
ca xa hoi va doanh nghiép ctiia minh, d@)ng thoi cung c¢d vi thé cua ho nhu mét ddi

tac chién lugce cho doanh nghiép va cong dong.

3.1.5 Muc tiéu phat trién ngin han nim 2023-2024
Mo rong mang ludi phan phdi dich vu va san pham cua cong ty qua Mang
ludi két ndi cac truong dai hoc tai Viét Nam (University Network): Thyc hién ky
két hop tac chién luoc bén viing voi1 cac ddi tac thude linh vuc dao tao nhan sy tir
cac truong Pai hoc/Cao dang trén toan qudc.
% Giam chi phi Paid Media 420%,110% Own Media, 140% Earn Media:
- Giam chi phi Paid Media $20%:
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Giam chi phi cho chién dich Google Ads vi luu luong truy cap khong chit
luong, va giam kha ning chin quang cdo bang cach: st dung tép khach hang tir
website chinh CareerBuilder 1a cac ddi tac hién cé cua CareerBuilder.

Piu tw quang cdo tra phi cho trang Fanpage CareerStart méi thanh 14p,
nham ting lugng ngudi diing nham dén cong dong sinh vién/thyc tap sinh/méi ra
truong.

Quang céo dya trén quan tdm va doi tugng: CareerBuilder st dung cic cong
cu quang cao ciia Facebook cho trang CareerStart dé dinh ro ddi twong muc tiéu
va hién thi quang cao dua trén quan tam, hanh vi va dac diém cua nguoi dung.
Diéu nay giup ting kha ning chinh xac trong viéc tiép can dung ddi twong muc
tiéu va nang cao hidu qua quang céo vi trang CareerStart 13 trang méi noi.

Theo dinh ky ding bai post seeding vé ndi dung. Vi du: 1 tudn ding 3 bai
khac nhau seeding cho 20 groups/ngay. Noi dung bai seeding can tuan thu: khong
dang trung 13p bai, tuan thu quy dinh cta cac groups, khi bi admin group can ding
nhic nhé thi han ché pham lai ndi quy. Tuy theo thuat toan ctia Facebook thay doi
ma tir d6 thay d6i noi dung cho phtt hop = Khong nhiing giam thiéu chi phi quang
céo cho trang fanpage ma con cap nhat cach hién thi bai viét, ning cao hiéu qua
truyén thong va khang dinh su chuyén nghiép trude cong dong ngudi ding trén
Fachook.

Trong mang quéan 1y Fanpage, cong ty can phan quyén admin cu thé rd rang
tranh tinh trang c6 qua nhiéu nhan vién lam admin, fanpage ctia cong ty chi nén c6
tir 2 dén 3 nguoi lam admin. Khi da phan quyén admin cho nhitng nguoi phi hop,
ta can co su thong nhét va déng long chung vé phuong thire hoat dong, cach thirc
trién khai trong thoi gian cu thé.

Dinh hudng 1 rang: CareerStart can xac dinh rd muc tiéu cia content 13 gi.
Content s& duoc sir dung dé truyén tai thong tin, gido duc, giai tri, hay két ndi voi
ddi tuong muc tiéu?

boi tuong muc ti€u: CareerStart can xac dinh rd doi tuong muc ti€u cua
content 14 ai. Content can pht hop véi nhu cau va sé thich ciia ddi tuong muc tiéu.

Chat lugng nd1 dung: Content can duoc diu tu vé chat luong nd1 dung, hinh

anh, va video. N§i dung can chinh xac, hiru ich, va hap dan.
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Dudéi day 1a mot s0 y twong vé content xoay quanh nhitng van dé ma nhan su

1a sinh vién mai ra truong/thuc tap sinh quan tam:

Bdng 3.3.5: Y tuéng content xoay quanh nhitng van dé ma nhén sw la sinh vién

maoi ra truong/thuc tdp sinh quan tam

Hinh anh

Infographics: truyén tai thong tin mot cach suc tich va dé hiéu
vé cac chu dé nhu:

Céch viét CV va cover letter hiéu qua

Céch chuén bj cho bubi phong van

Céc k¥ nang can thiét cho sinh vién méi ra trudng

Anh chéan dung cua cac nhan sy la sinh vién mai ra truong/thuc
tap sinh co thé gitp CareerStart truyén tai thong diép vé sy nhiét
huyét va niang dong ctia nhom doi tugng nay.

Anh minh hoa dugc sir dung dé 1am cho ndi dung cta bai viét

trd nén sinh dong va hap dan hon.

Bai viét

huéng dan

Cach tim viéc lam

Céch xay dyung k¥ ning mém

Céch phat trién ban than trong nghé nghiép

Bai viét chia sé kinh nghiém: Cac nhan sy 1a sinh vién méi ra
truong/thyc tap sinh c6 thé chia s¢ kinh nghiém cta ho trong
cac bai viét. Biéu ndy s& gitp cac ban sinh vién khéc c6 cai nhin
thue té hon vé nghé nghiép.

Bai viét phong van: CareerStart c¢6 thé phong van cic nha tuyén
dung hoic cac chuyén gia trong nganh dé chia sé kinh nghiém

va 101 khuyén cho sinh vién méi ra truong/thuc tap sinh.

Video/
Audio/

Postcast

Video huéng dan c6 thé gitp sinh vién mdi ra trudng/thuc tap
sinh hoc hoi cac ki nang va kién thirc cn thiét cho nghé nghiép.
Video chia s¢ kinh nghiém

Video phong van: CareerStart c6 thé phong van cac nha tuyén

dung hodc cac chuyén gia trong nganh thong qua video.
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Nhuoc diém 1 canh tranh cao, chi phi quang c4o ting va thay doi thuong
xuyén trong thudt toan ctia Facebook c6 thé 1am thay d6i cach hién thi bai viét, anh
huong dén hidu qua truyén thong. Dé dat duoc lugng 16n ngudi dung trén
Facebook, CareerStart ¢ thé cAn du tu vao quang céo tra phi, doi hoéi ngudn luc
tai chinh.

- Tang chi phi 110% Own Media, muc tiéu: giam ty 1¢ thoat, ting thoi lugng
truy cdp trang trung binh, ting sd trang mdi luogt truy cap:

Giam ty 1 thoat website CareerStart tir 87% xudng thap hon 50%: Dé
c6 mot chién dich SEO hiéu qua trén trang website, nhan vién Marekting phdi hop
v6i nhan vién k¥ thuat dé tdi vu hoa ciu tric website va thé HTML, dong bo két
qua tim kiém viéc 1am dé dua ra chinh xac két qua tim kiém (vi du: khi nhap vi tri:
‘thwc tdp sinh’, nganh: ‘céng nghé phan mém’ s& cho ra dang cac két qua tim
kiém), tranh dua ra nhitng két qua nam ngoai danh muc nganh nghé.

Thoi lwong truy cip trang trung binh: dé khic phuc han ché nay,
CareerStart nén thiét ké chatbot (Instant Marketing) cho website ctia minh, véi
nhimng uu diém sau:

> Chatbot co thé tra 101 cac cau hoi thudng gip cua khach hang, giai dap cac
thac mac va gitp khach hang dang ky khoa hoc mot cach dé dang.

» Chatbot c6 thé gid1 thiéu cac khoa hoc phu hop véi nhu cAu va muc tiéu
cua khach hang, cling nhu dua ra cac 161 khuyén va goi y hitu ich.

» Chatbot c6 thé tao ra su gﬁn glii va than thién véi khach hang, béng cach
str dung ngdn ngit tu nhién, biéu cam va emoji.

Véi ciac dr 4n ma nhan vién Marketing thwe hién chién dich quan Iy
thwong hiéu cho ddi tac: can thiét ké landing page, tiép nhan dé xuét cua khach
hang (I1én y tudng content thuong hi¢u, video quang cdo, xay dung hinh anh,
webinar... dya trén nodi dung chién dich) & Muc tiéu khuyén khich ho truy cép
vao CareerStart.vn va kham pha co hoi nghé nghiép nham ting chi s6 ‘S6 trang
mdi luot truy cap’.

- Tang chi phi Earn Media 140%:
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Affiliate Marketing: University Network s& 1a co hdi cho CareerStart phdi
hop v6i sinh vién 1a d6i twong c6 nhiéu tiém ning dé tro thanh affiliate marketer,
b1 ho ¢o:

Kién thirc va hiéu biét vé cdc san phdam va dich vu ciia CareerStart: Sinh
vién 1a ddi twong c6 nhu cau tim kiém thong tin vé viéc 1am va nghé nghiép. Do
d6, ho c6 thé hiéu rd cac san phim va dich vu cua CareerStart va truyén tai thong
tin mot cach hiéu qua dén cac ban sinh vién khac.

Kha ndng tiép cin v6i nhiéu ban sinh vién khdc: Sinh vién thuong két nbi
v6i nhau thong qua cac kénh mang xa hoi, dién dan,... Diéu nay giup ho dé dang
tiép can voi nhidu ban sinh vién khac va quang ba cic san pham va dich vu cua
CareerStart.

Kha nding sdng tao va doi méi: Sinh vién thuong c6 tu duy sang tao va doi
méi. Piéu nay gitp ho tao ra cac ndi dung quang céo hap dan va thu hut dugc sy
cht y ciia nguo1 dung.

CareerStart co thé tn dung nhirng loi thé cua sinh vién dé xay dung mot
mang luéi affiliate marketer hiéu qua. CareerStart c6 thé cung cip cac chuong
trinh affiliate hap din dé thu hut sinh vién tham gia. Cac chuong trinh ndy c6 thé
bao gom:

Chuwong trinh hoa hong hép din: CareerStart c6 thé tra hoa hong cao cho
cac affiliate marketer dé khuyén khich ho quang ba cic san pham va dich vu cia
minh.

Cong cu va tai nguyén hé tro: CareerStart c6 thé cung cap cac cong cu va
tai nguyén hd tro dé giup céc affiliate marketer quang ba hiéu qua hon.

Chwong trinh dao tao: CareerStart c6 thé cung cap cac chuong trinh dao tao
dé gitp cac affiliate marketer hiéu rd hon vé affiliate marketing va cach quang ba
hiéu qua.

= Viée st dung sinh vién lam d6i tugng affiliate c6 thé gitp CareerStart tiép
can duoc nhiéu ddi tuong sinh vién hon va nang cao nhan thure cia ho vé céc san
phém va dich vu cta CareerStart.

Lién két véi cac trang bio chi uy tin nhu vieclam.tuoitre.vn,

vieclam.thanhnien.vn: dé 1&én ndi dung vé vi tri vi¢c lam hap dan dén doi tuong
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muc tiéu trén ca nudc va dé duong dan backlink dén website CareerStart nham cai
thién luu lugng truy cdp trang.

T6 chirc nhiéu du an CareerStart Talent Talk v6i cic chuyén gia nhan s
hang dau, cac chuyén gia vé linh vuc gido duc,... qua nhitng nhiéu hinh thirc:
workshop, webinar, talkshow...xoay quanh céc tin tirc cap nhat nhirng van dé danh

vao moi quan tam cua cac ban tré.

3.2 Mot so giai phap nhim ning cao hiéu qua viéc vin dung Digital
Marketing cho thwong hi¢u CareerStart cia cong ty co phan
CareerBuilder

Dua trén phan tich tinh hinh hoat dong Digital Marketing cua CareerStart
trong cac ndm 2020-2022, tac gia dua ra mot sd giai phap nham nang cao hiéu qua
hoat dong nay, cu thé nhu sau:

3.2.1. SMM

Pé xudt vé vin dé quan Iy:

+ Xay dung chién lugc SMM 13 rang va chi tiét trong ngin han va dai han

+ Trong mang quan ly Fanpage, cong ty can phan quyén admin cy thé rd rang
tranh tinh trang ¢4 qua nhiéu nhan vién 1am admin, fanpage cta cong ty chi nén co
tir 2 dén 3 ngudi 1am admin.

+ Khi da phan quyén admin cho nhitng ngudi phi hop, ta can c6 su thong
nhat va dong 10ng chung vé phuong thirc hoat dong, cach thirc trién khai trong thoi
gian cy thé.

Pé xudt vé vin dé nguon nhan lyc:

+ Tim kiém va lya chon nhén luc: Nhan luc can c6 kién thirc va ky nang vé
marketing, truyén thong, sang tao ndi dung,...

+ Pao tao va phat trién ning luc chuyén mon: tao diéu kién cho nhin vién
tham gia cac khéa ddo tao, hoi thao, workshop dé nang cao ning lyc chuyén mon.

Pé xudt van dé xdy dung néi dung truyén thong:

+ V& hinh thirc va ndi dung video: Tao noi dung chat lugng va phu hop véi

d6i twong muc tiéu/ting cudng twong tac véi ngudi dung.
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T4n dung t6t hon tiém ning cua TikTok dé tiép can va thu hut nguoi tim viée.
Mot s6 giai phap dé cai thién hiéu qua hoat dong cia kénh TikTok cua
CareerBuilder nhu sau:
- Diéu chinh ndi dung pht hop v6i nhu ciu cta ngudi dung TikTok. No6i dung
can ngan gon, hip din, c6 tinh giai tri va phu hop voi xu hudng cua ngudi
dung TikTok.
- Tang tan suét ding tai video. Pé thu hit su chil y cia nguoi dung, kénh can
dang tai video thuong xuyén, tbi thiéu 1 video/ngay.
- Tang cuodng twong tac v6i nguodi dung bang cach st dung cac cau hoi,
hashtag, thtr théch,...
=> Viéc trién khai cc giai phap nay sé& giup kénh TikTok ciia CareerBuilder
thu hat duge nhiéu nguoi theo doi hon, tang luot xem va tuong tac, tir d6 dat duogc
cac muc tiéu kinh doanh. Str dung cc cong cu phan tich dé theo doi hiéu qua cia
cac chién dich. Cac cong cu phan tich s& gitip cong ty hiéu rd hon vé hanh vi cua
nguoi ding va tir d6 diéu chinh ndi dung va chién luge phu hop.
Vi nhitng cai tién ndy, CareerBuilder c6 thé tin dung t6t hon tiém ning cua

TikTok dé tiép can va thu hat nguoi tim viéc.

3.2.2. Email marketing

Poi véi tao ndi dung email hap dan va thu hiit:

+ Str dung cac CTA rd rang dé khuyén khich ngudi ding hanh dong.

+ Phan loai va tim hiéu nhu cau khach hang

+ Tao tiéu dé hap din

+ Tao ndi dung phu hop

Poi véi xdy dung danh sich email chat heong:

+ Thu thap email cua khach hang mdt cach c6 thién chi va phu hop véi quy
dinh phép luat.

+ Cung cip cho khach hang quyén lya chon nhan hoic khong nhan email tir
cong ty.

+ Thudng xuyén cap nhat danh sach email cia minh dé dam bao danh sach

ludén chinh xac va cap nhat.
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Déi véi theo déi va phdn tich hiéu qud email marketing:

+ Str dung cac cong cu email marketing dé phan khuc danh sach email va gui
email dén ding ngudi, ding thoi diém va dung nodi dung.

+ Theo dbi cac chi sb do ludng hiéu qua email marketing nhu ty 16 mé email,
ty 18 nhap chudt, ty 1é chuyén dbi,...dé danh gia va cai thién cac chién dich email
marketing trong tuong lai.

Xéac dinh rd muc tiéu va doi tuong muyc tiéu: CareerStart can xé4c dinh 16 muc
tiéu cia minh khi trién khai cac hoat dong Digital Marketing 13 gi? Muc tiéu c6 thé
la tdng nhan thic vé thuong hi¢u, thu hat khach hang tiém nang,... CareerStart
cling can xé4c dinh r& ddi tugng muyc tiéu ctia minh 14 ai? Poi tugng khach hang co
thé duoc phan loai dua trén cac yéu t6 nhu d6 tudi, gidi tinh, vi tri, sé thich,...

Lua chon kénh marketing phu hop: CareerStart can lwa chon cac kénh
marketing phu hgp véi muc ti€u va ngan sach ciia minh.

Xay dyng noi dung chat luong: Noi dung 13 yéu t6 quan trong nhat dé thu hat
va giit chan khach hang. CareerStart can tao ra ndi dung chat luong, hap dan va
phtt hop véi nhu cau ciia khach hang muc tiéu.

Tbi uu hoa website: Website 1a nén tang quan trong dé CareerStart tiép can
khach hang. CareerStart can tdi wu héa website dé than thién voi nguoi ding va
cong cy tim kiém.

Theo ddi va do ludng hiéu qua: CareerStart can theo ddi va do ludng hiéu
qua cta cac hoat dong Digital Marketing dé dam bao riang cac hoat dong dang

mang lai hi¢u qua nhu mong doi.

3.2.3. Ting cuong hoat dng truyén thong lan truyén
Két ndi véi cac nha tuyén dung hang dau va cung cp viéc 1am tuyén dung:
CareerStart can ting cuong két ndi véi cac nha tuyén dung hang dau dé cung cip
nhiéu co hoi viéc 1am hap dan cho ung vién.
T6 chire workshop va sy kién tai cac truong dai hoc hodc cau lac bo:
CareerStart can to chirc nhiéu workshop va su kién tai cac truong dai hoc hodc cau

lac bd dé ti€p can dugc nhi€u sinh vién va nguoi di lam tré tudi.
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Cung cip ndi dung méi mdi tuan va twong tac ngudi dung: CareerStart can
cung cap nhiéu ndi dung méi mdi tudn va twong tac voi nguoi dung mot cach tich
cuc dé tang cuong nhan thue vé thuong hi¢u va tao dung mbi quan hé tdt dep véi
khach hang.

Xay dung chién luge ndi dung phu hop véi ddi twong khach hang muc tiéu,
tap trung vao cac loi ich va gia tr1 ma CareerStart mang lai cho nguoi tim vi¢c va
nha tuyén dung.

Str dung email marketing dé tiép can d6i twong muc tiéu: CareerStart can st
dung email marketing mot cach hiéu qua dé tiép can duoc nhiéu khach hang tiem

nang.

3.2.4. Toi wu héa chi phi marketing
Phan tich k¥ ludng cac chi s6 do luong hiéu qua (KPI): CareerStart can phan
tich k¥ ludng céc chi s6 do ludng hiéu qua (KPI) cta cac chién dich marketing dé
t6i wu hoa chi phi marketing.
Tan dung cac cong cu marketing tu dong: CareerStart co thé tan dung cac

cong cu marketing tyr dong dé tiét kiém thoi gian va chi phi.

3.2.5. Xy dung doi ngii Digital Marketing chuyén nghiép

Tuyén dung va dao tao doi ngii Digital Marketing chuyén nghiép: CareerStart
can tuyén dung va dao tao doi ngii Digital Marketing chuyén nghiép d¢é trién khai
cac hoat dong Digital Marketing mot cach hiéu qua.

Tao moi truong lam viéc thudn 1gi cho do1 ngii Digital Marketing: CareerStart
can tao moi truong lam viéc thuan lgi cho d6i ngli Digital Marketing dé ho co thé
phat huy t6i da nang lyc ctia minh.

Trén day 13 mot s6 giai phap nhdm ning cao hiéu qua hoat dong Digital
Marketing cho thuong hiéu CareerStart cia Cong ty C6 phan CareerBuilder.
CareerStart c6 thé can nhic va ap dung cac giai phap nay dé dat duoc cac muc tiéu

kinh doanh cua minh.
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TONG KET CHUONG 3

Chuong 3 ctia nghién ctru tap trung vao giai phap dé nang cao hiéu qua sir
dung Digital Marketing cho thwong hiéu CareerStart cia Coéng ty C6 phan
CareerBuilder. Pau tién, chrong nay xac dinh dinh hudng va muc tiéu phat trién
clia cong ty, bao gdm mé rong thi trudng va nang cao chat luong dich vu. Cong ty
cling dat ra myc ti€u tao moi truong lam viéc thuan loi va dong gdp tich cuc vao
su phat trién cta xa hoi.

Sau d6, chuong trinh gidi thiéu mot loat giai phap dé cai thién viée sir dung
Digital Marketing cho CareerStart. Cic giai phap nay bao gom xac dinh rd muc
tiéu va doi tuong muc ti€u, lva chon kénh marketing phu hop, xay dung noi dung
chat lugng, t6i vu hoa website, va theo doi hidu qua. Ngoai ra, chuong ciling dé
xuat viéc ting cudng hoat dong truyén thong lan truyén, t6i wu hoa chi phi
marketing va xay dung d6i ngii Digital Marketing chuyén nghiép.

Nhiing giai phap nay nham dam bao rang CareerStart c6 thé tan dung tbi da
tiém nang cua Digital Marketing dé dat dugc muc tiéu phat trién va dinh huéng

chién Iwgc cua minh.
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KET LUAN

Trong qua trinh thyc tap tai CareerBuilder va tim hiéu vé viéc st dung Digital
Marketing cho CareerStart, em da rat ra mot s6 két ludn quan trong.

Tht nhét, x4c dinh muc tiéu va d6i tuong muc tiéu la vo cung quan trong.
Diéu nay giup ta biét chinh x4c ta dang mudn dat duoc diéu gi va danh su tip trung
cho dung ddi twong quan trong nhét.

Th hai, lya chon kénh tiép can phu hop v6i muc tiéu va ngan sach 1a quyét
dinh thong minh. Khong phai tat ca cac kénh déu phu hop, va viéc tap trung vao
nhimng kénh quan trong s& gitp tiét kiém thoi gian va ngudn lyc.

Thi ba, ndi dung chit luong dong vai trd quan trong trong viéc thu hut va
gilt chan khach hang. N6i dung phai phan anh gia tri va lgi ich ma CareerStart
mang lai cho ngudi tim viéc va nha tuyén dung.

Tht tu, t6i vu hoa website 1 khong thé thiéu. Website 14 noi quan trong dé
tuong tac voi khach hang, vi vay can phai than thién véi ngudi dung va dé dang
tim thay trén cac cong cu tim kiém.

Thr nam, do luong hiéu qua la budc quan trong dé theo ddi liéu chién dich
Digital Marketing c6 hiéu qua hay khong. Piéu nay gitip diéu chinh va cai thién
chién dich theo thoi gian.

Cubi cung, viéc xdy dung doi ngii Digital Marketing chuyén nghiép 1a yéu t6
quyét dinh. Pau tu vao dao tao va méi trudng 1am viée thuc ddy sang tao va hiéu
SuAt.

C6 thé voi ning luc va kién thirc van con gi6i han ctia minh thi bai Khéa luan
ctia em khong thé nao tranh khoi dugc nhiing sai s6t nhat dinh nhung ddy 1a nhing
gi thue t& ma em da hoc tdp va c6 duoc cho minh, em mong rang s& ¢ thé déng
g6p mdt phan nhé gitp cong ty hoan thién phat trién manh m& hon va nang cao

hiéu qua hoat dong kinh doanh ngay cang virng manh.
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