PHAN MO PAU
1. Ly do chon dé tai

Viét Nam d3 va dang hoi nhap nhanh chéng véi xu huéng toan cau hda cua
thé gigi va tro thanh thanh vién cua nhiéu té chuc, dién dan qudc té nhu: ASEAN,
APEC, WTO,.... Cling v&i sy phat trién cua dit nude theo hudng hdi nhap toan
cau, ching ta khong thé xem nhe hoat dong ngoai thuong vi né dam bao sy giao
lru hang héa, thong thuong véi cac nudc trong khu vuc va thé gidi. Qua dé, ching
ta ¢ thé thdy Kinh doanh qudc té — Logistics va quan Iy chudi cung tng da tro
thanh thanh phan quan trong trong buc tranh tong thé cua nén kinh té thé gisi noi
chung va nén kinh té Viét Nam noi riéng.

Xuat nhap khau la mat xich quan trong trong day chuyén van chuyén hang hoa,
gilp mé rong hoat ddong mua ban dong thoi gop phan thic day nén kinh té phat
trién, dua Viét Nam hoi nhap vai nén kinh té toan cau hoa cua thé gigi. Viét Nam
dang trong giai doan hoan thién va phat trién hoat dong giao nhan hang héa, tuy
nhién van con ton dong nhirng bat cap, thiéu sot, ndi bat Ia viéc quan 1y va kiém
soat hang hda xuat nhap khau. Pay ciing 13 van dé dat ra cho cac doanh nghiép &
Viét Nam, dic biét 1a cac doanh nghiép hoat dong trong linh vuc kinh doanh xuat
nhap khau.

Ccong ty TNHH Melody Logistics ¢6 gan 15 nim kinh nghiém chuyén cung
cap dich vu giao nhan va van chuyén hang héa, nim bt dwoc nhu ciu da dang cua
khach hang nén cong ty ludn cé gang xay dung da dang va linh hoat cac dich vu
nham dap ung yéu cau khac khe ciia khach hang. Tuy nhién van con mot s6 han
ché trong khau thi tuc chang tir va quy trinh giao nhan hang hoa, dan dén két qua
kinh doanh ctia cong ty khdng nhu mong doi. Vi vy em da chon dé tai: “Phén
tich quy trinh giao nhan hang héa xuat khau bing dwong bién tai Cong ty
TNHH Melody Logistics”.

2. Muc tiéu nghién cau
Pé tai duoc nghién cau véi cac muc tiéu sau day:
— Tht nhat, hé théng hoa nhitng co so ly luan vé quy trinh giao nhan hang

hoa bang dudng bién;



— Thi hai, nim bt duoc thuc trang quy trinh giao nhan hang hoa xuat khau
bang dudng bién tai Cong ty TNHH Melody Logistics;

— Thit ba, nghién ciru céc yéu té anh hudng truc tiép dén quy trinh giao nhan
hang hoa xuit khau bang dudng bién tai Cong ty TNHH Melody Logistics;

— Thir tu, dua ra cac giai phap nham hoan thién quy trinh giao nhan hang héa
xuat khau bang duong bién tai Cong ty TNHH Melody Logistics.

3. Cau héi nghién ciru

— Phan tich quy trinh giao nhan hang héa xuét khau bang duong bién can dua
trén nhiing co so Iy thuyét nao?

— CA4c yéu té nao anh hudng dén quy trinh giao nhan hang héa xuat khau bang
duong bién?

— Thuyc trang quy trinh giao nhan hang hdéa xuat khau bang duong bién tai
Cong ty TNHH Melody Logistics dang phat trién nhu thé nao? Qua d6 c6 thé rat
ra nhitng danh gia, nhan xét gi vé quy trinh nay?

— Tur két qua nghién ciru trén, c6 thé dua ra nhitng giai phap, kién nghi gi dé
hoan thién, t6i uvu héa quy trinh giao nhan hang héa xuét khau cho céng ty?

4. Péi twong nghién ciu

Déi twong nghién ciu caa dé tai 1a quy trinh giao nhan hang hda xuat khau
bang dudng bién tai Cong ty TNHH Melody Logistics.
5. Pham vi nghién ctru

— Pham vi néi dung: Dé tai tap trung nghién ctru cac van dé Iy luan va thuc
tién cua cac hoat dong giao nhan hang hda xuat khau bang duong bién tai Cong ty
TNHH Melody Logistics.

— Pham vi thoi gian: S liéu thdng ké duoc thu thap tir nam 2021 — 2023.

— Pham vi khdng gian: Nghién ctru duoc tién hang tai Cong ty TNHH Melody
Logistics.

6. Phuwong phap nghién curu
— Phuong phap thong ké: Thng ké va tong hop sb liéu o lién quan dén hoat

dong xuat nhap khau cua cong ty.
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— Phuong phap thu thap tai liéu: Thu thap ngudn thong tin dya trén hd so, tai
lieu, bao co va sb licu két qua hoat dong kinh doanh cua céng ty tir nim 2021 —
2023.

— Phuong phap quan sat: Quan sat cac hoat ddng c6 muc dich, ké hoach nham
nam dugc quy trinh to chic thuc hién hoat dong xuét khau tai cong ty.

— Phuong phap phan tich, tong hop: Phan tich va téng hop céc bao céo ¢4 lién
quan dén tinh hinh hoat dong cua cong ty.

— Phuong phap so sanh: So sanh céc s6 liéu qua timg nam tir d6 dua tong két
va rut ra nhan xet.

7. Bd cuc khoa luan

Ngoai phan mo dau, danh muc bang biéu, danh muc so @6 hinh v&, danh muc
c4c tir viét tit, tai liéu tham khao, két luan thi khoa luan gém 3 chuong:

— Chuong 1: Co so ly luan vé quy trinh giao nhan hang héa xuat khau bang
duong bién caa doanh nghiép;

— Chuong 2: Thyc trang quy trinh giao nhan hang hda xuat khau bang duong
bién tai Cong ty TNHH Melody Logistics;

— Chuong 3: Giai phap hoan thién quy trinh giao nhan hang hoa xuat khau
bang dudng bién cua Cong ty TNHH Melody Logistics.
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CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO
NHAN HANG HOA XUAT KHAU BANG PUONG BIEN

CUA DOANH NGHIEP

1.1.  Khai quéat vé hoat ddng xuit khau
1.1.1. Khai niém vé xuét khau

“Xuat khau hang hoa 12 viéc hang hoa duge dua ra khoi lanh tho Viét Nam
hoic dua vao khu vuc dic biét nim trén 14nh thd Viét Nam duoc coi la khu vuc
hai quan riéng theo quy dinh caa phép luat.” (Piéu 28 Luat Thuong mai, 2005)
1.1.2. Vai tro cia xuat khau

Xuat khau ¢ vai trd quan trong, 1a mot mat xich khéng thé thiéu trong linh
vuc kinh té. Gitp thuc day nén kinh té phat trién, mo rong san xuat dé thu hat dau
tu nude ngoai ting ngoai té, phat trién co so ha tang dong thoi tao diéu kién cho
linh vuc xuat khau. Xuat khau khdng chi mang lai loi ich cho doanh nghiép ma
con dong gop cho sy phat trién caa dat nuéc. CO cac vai tro sau:

— Mang lai nguén doanh thu cho doanh nghiép: Pa dang héa duoc thi trudng
xuat khau, tao nguon thu 6n dinh, dong thoi gidp doanh nghiép, cong ty quang ba
dugc thwong hiéu cua minh.

— Tao cong an viéc lam, nang cao doi sdng cho ngudi dan: Xuat khau hang
héa véi quy md 16n s& can nguon nhan luc doi dao, mang dén co hoi lam viéc va
gilip nang cao chat lwong cudc séng cho ngudi dan.

— Thu hat ngudn ngoai té I6n cho dat nuéc: Viéc day manh xuat khau hang
hoa ra thi truong qudc té tao diéu kién cho nén kinh té phét trién, thu hat nhiéu vén
dau tu tir nude ngoai, phuc vu cho cong nghiép hoa hién dai hoa dat nudc.

— Mé rong va thiic day quan hé kinh té d6i ngoai: Tao diéu kién xay dung méi
quan hé hop tac lau dai véi cac qudc gia. Xay dung tinh hitu nghi gitra Viét Nam
va nudc ban cang thém bén chat.

1.1.3. Caéc hinh thikc xuat khau hang hoa
Xuét khau c6 thé dugc td chuc theo nhiéu hinh thac khac nhau:



— Xuit khau tryc tiép 1a hinh thirc xuat khau hang héa khong théng qua trung
gian hay con goi 1a bén thir ba, doanh nghiép s& truc tiép ban cho ngudi mua. Gidp
t6i wu hoa cac chi phi.

— Xuét khau gién tiép 1a hinh thirc xuat khau hang hda théng qua trung gian
(théng qua bén thir ba), nguoi ban va nguoi mua thuc hién qué trinh giao dich co
su hd tro tir bén thir ba, mat thém maot khoang chi phi.

— Xuit khau theo nghi dinh thu 1 hinh thtrc xuat khau hang hoa duoc ky két
theo nghi dinh thu gitra hai chinh phii. Gia ca hang hoa tuong ddi cao, kha ning
thanh toan chac chan.

— Xuéat khau uy thac 1a hinh thic doanh nghiép thuc hién viéc xuat khau bang
cach uy thac cho bén thar ba lam dai dién.

— Xuat khau tai chd 1a hinh thic xuat khau hang héa khdng bit budc vuot
bién gigi quéc gia méi dén tay khach hang, gitp doanh nghiép tbi wu héa chi phi,
thoi gian ciing nhu rui ro trong qué trinh van chuyén.

— Bubn ban db6i luu 13 hinh thire trao doi hang hda co gié tri twong duong
nhau, xuat khau két hop chiat ché véi nhap khau. Muc dich xuat khau khdng nham
thu vé ngoai té¢ ma thu vé mot 16 hang hoa c6 gia tri xap xi gia tri 16 hang xuat
khau.

1.2.  Téng quan vé quy trinh giao nhan hang hoa xuat khau
1.2.1. Khai niém vé dich vu giao nhan

Dich vu giao nhan 1a bat ki loai dich vu nao c6 lién quan dén qua trinh van
chuyén, thu gom hang hda, luu kho bai, xép d&, giao nhan hay phan phdi hang
hoa,...ngoai ra con cd cac van dé lién quan dén bao hiém, tai chinh, hai quan, thanh
toan hay thu thap cac chang tir lién quan dén hang hda. (Quy tic chung FIATA)

Giao nhan hang hoéa la hoat dong thuong mai, nhan vién giao nhan sé nhan
hang hoa tir ngudi gui, 1am cac tha tuc dé van chuyén, luu kho bai va mot s6 dich
vu khac dé giao 16 hang dén nguoi mua theo ay thac ctua ngudi giri, ngudi van tai
hoac nguoi giao nhan khac. (Luat Thuong mai Viét Nam)
1.2.2. Phan loai dich vu giao nhan

— Theo pham vi hoat d6ng: Giao nhan quéc té va giao nhan noi dia

— Theo nghiép vu kinh doanh: Giao nhan thuan tdy va giao nhan téng hop
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— Theo tinh chét giao nhan: Giao nhan riéng va giao nhan chuyén nghiép
— Theo phuong thirc van tai:

+ Giao nhan hang hda bang dudng bién;

+ Giao nhan hang hda bang duong hang khéng;

+ Giao nhan hang hda bang duong thay;

+ Giao nhan hang hda bang duodng sit;

+ Giao nhan hang hda bang duong 6t6;

+ Giao nhan hang hda bang duong buu dién;

+ Giao nhan hang hda bang duong ong;

+ Giao nhan van tai da lién hop, da phuong thuc.

1.2.3. Pic diém dich vu giao nhan

— Hoat d6ng giao nhan hang hoéa 1a mot san pham vé6 hinh do con ngudi tao
ra, gitip hang hoa thay doi vi tri vé mat khdng gian.

— Giao nhan hang hoa 1a hoat ¢ong mang tinh chét thoi vu vi phu thudc vao
hoat d6ng xuat nhap khau va bién dong lién tuc.

— Phu thudc phan Ién vao nhu cau cua khach hang, phap luat, phong tuc tap
quan cua mdi qudc gia,...Nén hoat dong giao nhan mang tinh thu dong.

— Phu thudc nhiéu vao co s& vat chat va trinh ¢6 chuyén mén caa nhan vién
giao nhan.

1.3.  Co'sé phap Iy va nguyén tic vé quy trinh giao nhan hang héa xuat khau
bang dwong bién

1.3.1. Co sé phap ly cia giao nhan hang hoa
Hoat dong giao nhan hang hoéa duoc dua trén cac co s phap ly sau:

— Céc van ban quy pham phép luat cua Viét Nam vé giao nhan van tai, thu tin
dung va cac loai hop dong,...Céac vin ban trén nham dam bao quyén loi cia ngudi
Xuat khau.

— Céc van ban quy pham phap luat quéc té nhu: Cong wdc qudc té vé hop
ddéng mua ban hang hoa; Céng uéc vé van don, van tai,.... Mot sd quy pham quéc
té cu thé Ia;

+ Luat Hai quan nam 2014;



+ Luat Thuong mai ndm 2005;

+ B0 quy tic Thuong mai quéc té Incoterms 2020;

+ Nghi dinh thu stra d6i Cong wéc qudc té dé thong nhat mot sé quy tic vé
van don duong bién.

1.3.2. Nguyén tic cia giao nhan hang hoéa
Cac nguyén tic giao nhan hang hoa tai cang bién Viét Nam da duoc quy
dinh trong mot s6 van ban hién hanh nhu sau:

— Quy trinh giao nhan hang hoa dugc cang tién hanh duya trén co s& hgp dong
gitra nguoi duoc uy thac 16 hang va cha hang vai cang.

— Viéc xép d& hang hoa trong pham vi ¢ cang s& do cang chiu trach nhiém
thuc hién. Chu hang sé thoa thuan véi cang va phai chiu céc chi phi lién quan khi
mudn dua phuong tién vao xép do hang & cang.

— Bit buoc giao nhan hang héa ding voi phuong thire di duoc uy thac voi
bén tau va cang.

— Cang s€ khong chiu trach nhiém rai ro cho cac 16 hang da dugc ra khoi kho
bai, cang.

— Viéc giao nhan hang hoa co thé do cang lam theo uy thac hay chii hang s&
tryc tiép lam.

— Khi chu nhan hang hoac nguoi dugc uy thac nhan 16 hang tai cang thi phai
Xuat trinh bo ching tir hop 18 dé dugc nhan 16 hang va phai nhan nhitng mat hang
ghi trén chizng tir mot cach lién tuc trong mét thoi gian nhat dinh.

— Truong hop nhitng 16 hang khong Iuu kho tai cang (khéng qua cang) thi co
thé do cac cha hang hoic ngudi dugc uy thac giao nhan truc tiép voi nguoi van tai
(tau). Trong truong hop do, nguoi duoc uy thac hoac cha hang chi thoa thuan véi
cang vé dia diém xép d& cho 16 hang, thanh toan cac chi phi cé lién quan va phai
két toan truc tiép voi nguoi van tai.

1.4, Quy trinh giao nhan hang hoéa xuit khau biang dwong bién
1.4.1. Nhan théng tin va yéu cau tir khach hang

Khéach hang sé& goi dén nhan vién sales va cung cip thong tin cua 16 hang
ma ho mudn xuét khau. Khéach hang sé& giri yéu cau dit chd dé xac dinh lai thdng
tin 16 hang sau khi thda thuan xong vé cac chi phi va gia cudc tau.
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1.4.2. Lién hé hing tau dit chd

Kiém tra bo ching tir thoa yéu cau thi nhan vién chang tir s& gui Booking
Request dé dit chd cho hdng tau. Nhan vién chang tir nhan lai Booking
Confirmationn tir hdng tau va xac nhan da dat chd cho phong kinh doanh bing
cach giri 1énh cap container rong.
1.4.3. Tiép nhan thong tin va kiém tra 16 hang

Cong ty xuat khau s& giri bo ching tir dén cho nhan vién cua cong ty giao
nhan kiém tra c4c thdng tin sau:

— Tén hang hda phai trung khép véi hop ddng hoac L/C, hop ddng mua ban,
hop dong thuong mai.

— S6 lugng: Kiém tra cac hang hoa thay thé, don vi tinh (trong lugng), s6
dung sai.

— Chat lugng: Phai cung cap di cac giay chitng nhan vé chat lwong, kiém dich
thuc vat, dong vat, hang hoa dac biét, hun trung. Va tuy vao tirng mat hang sé co
c4c gidy ching nhan dung véi quy dinh xuat khau.

— Bao bi phai duoc khai bao chinh xac, yéu cau ding quy cach.

— Ky mé hiéu phai dam bao dung yéu cau cua hop dong, chinh xac, rd rang,
khong phai,...thuan tién cho viéc van chuyén , xép d& cho 16 hang.

1.4.4. Ky hep ddng dich vu xuat khau

Pai dién c6 tham quyén caa 2 bén s& ky két hop dong dich vu xuét khau va
cac diéu khoan thanh toan, trach nhiém rai ro s& duoc ap dung dua trén hop déng
ké tir khi hop ddng c6 hiéu lyc.
1.4.5. Nhan va kiém tra b chirng tir tir khach hang

Nhan vién chiing tir can kiém tra cac thong tin nhu ngay thang nam cta hoa
don, thong tin ngudi nhap khau va nguoi xuat khau,... dé tranh sai sot trong qué
trinh 1am tha tuc hai quan. Céc chang tir can kiém tra:

— Hop d6ng thuong mai (Sales Contract): 01 ban (sao y ban chinh);

— Hoa don thuong mai (Invoice): 01 ban;

Phiéu dong géi (Packing List): 01 ban;

Gidy chirng nhan xuat x& (C/0) (néu can);

Gidy giai thiéu: 03 ban;



— Giay uy quyén: 01 ban.
1.4.6. Thwec hién céc tha tuc khai bao hai quan
Pé khai bao hai quan, nhan vién chting tir can 1am céc budc sau:
— Chuén bj c4c hd so lién quan dé mé to khai;
— Khai b4o hai quan dién tur trén phan mém khai bao ECUS5VNACCS;
— DPoéng cac 1€ phi lam tha tuc hai quan;
— Léy to khai.
1.4.7. Thanh ly to khai va vao sé tau

Nhan vién giao nhan s& dién sé hiéu tau, sé hiéu chuyén di dua trén Booking
vao 0 28 to khai dé tién hang vao s6 tau. Sau do, nop to khai va phiéu xac nhan
Seal dé hai quan vao s tau.

1.4.8. LAy van don dwong bién B/L

Theo quy dinh tai Diéu 159 Bo luat Hang hai 2015 quy dinh vé nguoi ky
phat van don: “Theo yéu cau ciia ngudi giao hang, ngudi van chuyén cé nghia vu
ky phat cho nguoi giao hang mot bo van don. Van don c6 thé duge ky dudi dang
sau day:

— Ghi rd ho tén nguoi nhan hang, goi la van don dich danh.

— Ghi rd ho tén nguoi giao hang hoac tén nhirng nguoi do nguoi giao hang
chi dinh phét léch tra hang, goi la van don theo 1énh.

— Khong ghi 13 tén ngudi nhan hang hoac ngudi phat 1énh tra hang, goi la van
don v6 danh.

— Truong hop trong van don theo 1énh khéng chi rd tén ngudi phat 1€nh tra
hang thi ngudi giao hang mic nhién dugc coi la ¢6 quyén do.”

Van don duong bién (Bill of Lading) 1a linh hon cua 16 hang, 1a mot gidy
chang nhan dugc cip tir hdng tau cho nhan vién giao nhan nham xac minh hang
tau s& nhan van chuyén 16 hang.

1.4.9. Quyét toan va hru ho so

Sau khi hoan tat, nhan vién giao nhan s& tra b chung tir géc cho khéch
hang va cong ty sé& luu lai mot bo sao y chinh. Pong thoi kém theo d6 14 2 ban
Debit Note (Giay b4o no) danh cho khach hang va cong ty. Bao gém cac khoan
chi phi ma cong ty da chi cho khach hang c6 hoa don do (Phi Seal, phi Bill, phi vé
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sinh Container,...), phi dich vu van chuyén va mét sé chi phi khac. Nhan vién giao
nhan s& mang bo ching tir clng Debit Note ¢6 chit ky va dong dau cua giam doc
dé quyét toan vai khach hang.
1.5. Cé&c yéu té anh hwéng dén quy trinh giao nhan hang héa xuit khau
bang dwong bién
1.5.1. Maéi trwong bén ngoai
15.1.1. MGéi trwong vi mo
< Nhan té chinh tri— phap luat
Hoat dong kinh doanh xuat khau hang héa duoc tién hanh théng qua hai
hay nhiéu méi trudng khac nhau vé chinh tri — phap luat. Tat ca cac don vi tham
gia vao hoat dong thuong mai quéc té déu phai tuan thi luat thuong mai trong
nudc noi riéng va quéc té néi chung. Mot sb chinh sach, quy dinh ctia nha nudc vé
thuong mai trong va qudc té nhu sau: Cac quy dinh vé quyén loi va nghia cu cua
doanh nghiép khi tham gia vao hoat dong xuat khau, quy dinh vé thué quan xuat
khau, quy dinh vé viéc khuyén khich, han ché hay cam xuat khau. Dac biét, phai
tuan thua phap luat cia nha nudc, cac hoat dong kinh doanh khéng dwoc di trai voi
duong 16i phét trién cia dat nuéc.
< Nhan t6 kinh té
Hién nay nén kinh té trong va ngoai nudc 12 nhan té co tac dong lén dén
linh vuc xuat khau hang hda. Mot sé yéu té kinh té tac dong dén hoat dong kinh
doanh xuat khau nhu sau: Téc do tang truong kinh té nhanh gitp nhiéu doanh
nghiép ¢ co hdi ma rong san xuat va xuat khau, ty & lam phét cao s& lam ting chi
phi san xuat, gia ca va giam tinh canh tranh cua hang héa trén thi truong quoc té,
bién dong cua ty gia hbi doai anh huong truc tiép dén gia tri hang hoa khi xuat
khau. Ngoai ra, con c6 thué xuat, cung — cau, tinh hinh tai chinh va tin dung, moi
truong dau tu, gia nhién nguyén liéu va mot sb hiép dinh thuong mai tu do, nhiéu
chinh sach hd tro tir chinh phu.
< Nhan t6 vin héa — x& hoi
Nhan t6 van héa — x& hoi anh hudng sau sic dén cac hoat dong giao nhan
hang hda xuat khau. Sy khac biét gitra cac yéu td van hoa — xa hoi cua khéch hang,

nuéc nhap khau c6 thé tac dong dén hoat dong giao nhan hang xuat khau nhu:



ngbn ngir, tap quan va thoéi quen tiéu dung, ton gido va tin ngudng, gia tri van hoa
va chuan myc x& hoi, van hoa doanh nghiép va phong cach lam viéc, chinh sach
dan sé va ciu tric dan sé. Ngoai ra, nhan t6 vin hoa — xa hoi con c6 céc khia canh
vé vat chat nhu quan 4o, nha cira, cac phuong tién,...MGi mét sy thay doi cua cac
lyc lwong van hoa cé thé tao ra mot nganh kinh doanh méi nhung ciing c6 thé xéa
di mét nganh kinh doanh.
< Nhan té khoa hec — cdng nghé
Linh vuc khoa hoc — cdng nghé trong hoat dong van tai dang khong ngirng
d6i méi, nang cao va phat trién. Sy phat trién cua cdng nghé san xuat, dich vu gilp
nang cao nang suat, giam chi phi san xuat va cai thién duoc chat luong dich vu,
san pham. Thuong mai dién tr va cong nghé internet trién vuot bac, cac nén tang
thuong mai dién tir gidp cac doanh nghiép tiép can thi truong ma khong can su
hién dién vat ly. Mot sé6 pham mém hd tro cho hoat dong giao nhan hang héa dugc
ra doi: phan mém bao mat dix liéu, hé théng quan Iy qua trinh giao nhan hang hda,
phan mém truyén dir liéu dién ti, hé thong khai béo hai quan truc tuyén,...hd tro
cho viéc kiém soét, theo ddi quy trinh, nang cao chét lwgng dich vu giao nhan va
giam thiéu rai ro cho hang hoa.
< Nhan té tw nhién
Viét Nam 1a mot quéc gia c6 khi hau va vi tri dia ly thuan loi, tao diéu kién
cho giao nhan hang hoa xuat khau bang duong bién phat trién. Thoi tiét on hoa, it
thién tai, 1d lut thuan loi cho céc hoat dong xuat khau hang hda dic biét 1a hang
ndng, 1am, thay san. Nugc ta nam ¢ khu vuc Pong Nam A, trén ban dao Pong
Duong c6 dudng bién gisi dai khoang 3260 km trai dai tir Bic xudéng Nam giap
bién, ndm gan nhiéu cang bién 16n va céc tuyén giao thuong qubc té quan trong
gilp két ndi nhiéu quéc gia 16n trong khu vyc va trén thé gigi, thuan lgi dé xay
dung nhiéu cang bién tré thanh khu vuc giao thuong bac nhat ¢ khu vuc Dong
Nam A.
1.5.1.2. Maéi trwong vi mo
< Poi thii canh tranh
Nhan t6 ndy anh huong tiéu cuc dén céc hoat dong kinh doanh ciing nhu

marketing cua cong ty, doanh nghiép. Péi thi canh tranh s& ludn tim co hoi dé co



thé thu hat va chiém giir khach hang. Chinh vi vay, doanh nghiép phai luén cai
thién chat luong dich vu, chat lugng san pham dé duy tri sy thoéa man, hai long va
dap ung duoc nhitng yéu cau khic khe cua khach hang gitp xay dung méi quan
hé hop tac bén viing doi bén cung c6 loi vai khach hang.
< Nha cung cip
Nha cung cép s& cung cip cho doanh nghiép hoat dong trong linh vuc xuat
khau céc dich vu nhu: cuée phi, trang thiét bi, may méc, nguyén vat liéu, cung cap
vbn, céc dich vu tai chinh, cung tng lao dong, kho bii, phuong tién...Doanh
nghiép s& chon nha cung cap du uy tin, ning luc vi nha cung cap sé quyét dinh dén
hiéu qua caa qué trinh xuat khau.
% Khéch hang
Khéach hang 1a nhan té cét 151 trong méi trudng vi md, khdng chi quyét dinh
dén sy thanh bai caa doanh nghiép ma con anh huong dén moi kia canh trong hoat
dong xuat khau. Khach hang doéng vai tro quan trong trong viéc xay dung va duy
tri hinh anh thuong hiéu cua doanh nghiép. Cac hoat dong kinh doanh, marketing
déu dat sy hai 1ong hoic sy thoa man cua khach hang 1am trong tam. Dwa vao nhu
cau cua tirng khach hang ma doanh nghiép s& cung cap cac dich vu phi hop.
< Pic diém dich vu
Dich vu ¢6 vai trd vé cing quan trong, dong gop cho sy phat trién caa kinh
té hién nay. Dich vu 1a mot qua trinh van hanh chudi hoat dong, hanh vi dya trén
cac yéu té vo hinh dé giai quyét mdi quan hé gitra khach hang voi céc doanh
nghiép. Chat lugng dich vu s& gop phan thuc day su phat trién cia mot doanh
nghiép, dic biét 1a cac doanh nghiép trong linh vuc giao nhan hang héa xuét khau.
1.5.2. Moi trwong bén trong
< Co sé vat chat
Giao nhan hang hda mang tim quéc té doi hoi phai co co s& vat chat tdi uu
dé dap ung duoc nhu cau khac khe cua nhiéu khach hang trong va ngoai nudc.
Trang bi nhiéu trang thiét bi can thiét &é phuc vu tét cho qua trinh giao nhan hang
hda can co nhu cac loai Xe van chuyén va xe chuyén dung, hé thong kho bai, trang
thiét bi, phuong tién thong tin lién lac hién dai nhu phuong tién vién thdng québc

té, mot s6 phuong tién chuyén st dung trong quan Iy hién truong dic biét 1a mot



hé thdng mang may tinh két néi internet. Doanh nghiép dau tu co sé vat chat hién
dai, c6 quy mo 16n 1a yéu tb tat yéu gitp doanh nghiép tiét kiem dugc nhiéu thoi
gian giao nhan hang hoa, chi phi thué ngoai va gia dich phuc & muac hop ly.
< Nguon tai chinh
Mot trong nhitng yéu té quan trong tac dong dén hoat dong san xuat cua
doanh nghiép 1a nguon vén. Doanh nghiép can c6 ngudn vén Ién manh dé dau tu
vao co s& ha tang, trang bi day du cac trang thiét bi, cac phuong tién van chuyén
hd trg cho qua trinh giao nhan hang hda va nang cao vi thé trén thi truong. Tuy
nhién, dé sir dung va quan ly ngudn tai chinh mot cach hiéu qua thi doanh nghiép
can phai xay dung céac ké hoach sir dung ngudn tai chinh hop ly.
+ Doi ngii nhan vién
Hoat dong giao nhan hang hda quédc té doi hoi doanh nghiép phai cd mot
d6i ngii nhan vién, chuyén vién c6 trinh d6 nghiép vu cao, co kién thirc sau rong,
am hiéu rd linh vuc xuat nhap khau, dic biét 1a phai nam rd cac quy dinh caa phap
luat Viét Nam noi riéng va cac nuéc trén thé giéi n6i chung. Ngudn nhan luc 1a
nhan t6 quan trong quyét dinh su thanh cong hay that bai caa mot to chirc, cong
ty, doanh nghiép.
% Quan ly té chic
Quan ly t6 chirc 12 nhirng tac dong truc tiép cua ban 1anh dao xudng cho céac
nhan vién trong hoat dong giao nhan hang hoa xuat khau cua doanh nghiép. Viéc
thiét 1ap co ciu td chtrc ciing nhu cach diéu hanh doanh nghiép ciing 1a nhén t6

quyét dinh tinh hiéu qua trong kinh doanh.
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TOM TAT CHUONG 1

Qua chuong 1, chung ta biét duoc cac co sé Iy luan va nguyén tic vé hoat
d6ng xuat khau hang hoa. Dé hiéu duoc quy trinh giao nhan hang hda xuat khau
bang dudng bién thi chuong 1 d tim hiéu cu thé hon vé khéi niém, phan loai, dic
diém dich vu giao nhan hang héa, cac co sd phap Iy va nguyén tic chung cua linh
vuc xuat khau. Bac biét, ta tim hiéu rd hon quy trinh tong quat caa hoat dong giao
nhan hang hda va nhitng nhan t6 gay anh huéng dén quy trinh giao nhan hang héa
xuat khau bang duong bién bao gdom mdi truong bén ngoai va bén trong doanh

nghiép.
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN
HANG HOA XUAT KHAU BANG PUONG BIEN TAl

CONG TY TNHH MELODY LOGISTICS

2.1. Gigi thiéu vé Cong ty TNHH Melody Logistics
2.1.1. Céc thong tin chung vé cong ty

— Téncong ty: CONG TY TNHH MELODY LOGISTICS

— Tén qudc té: MELODY LOGISTICS COMPANY LIMITED

— Tén viét tit: MELODY LOGISTICS CO.,LTD

— Xép hang VNR500: 489(B2/2023)

— M4 sé doanh nghiép: 0309499306

— Pia chi: Melody Building, 01 Nguyén Vin Pau, Phuong 5, Quan Phi

Nhuan, Tp. H6 Chi Minh

— Dién thoai: 0835511657

— Fax: 02835511675

— Dai dién phap ly: Tran Quang Buu

— Email: info@melodylogistics.com

— Website: https://melodyloqistics.com/
— Ngay hoat dong: 27/11/2009

— Loai hinh doanh nghiép: Cong ty trach nhiém hitu han ngoai NN
— LOGO:

Melody Logistics

(Nguon: Coéng ty TNHH Melody Logistics)
Hinh 2.1: Logo C6ng ty TNHH Melody Logistics
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2.1.2. Qua trinh hinh thanh va phat trién

Cong ty TNHH Melody Logistics dugc thanh lap va di vao hoat dong tu
nam 2009. Sau thoi gian nd lrc va phat trién dén nim 2013, Melody Logistics da
bit dau Ién chién lugc kinh doanh phét trién thém cac mang: Import, Export,
Overseas, NVOCC, Consol,.....

Giai doan 2013 — 2016: Melody Logistics co khoang 80 nhan su, doanh thu
cao Vi toe do tang truong trung binh 200%/nam.

Giai doan 2016 — 2017: Cong ty Melody Logistics dd phét trién va mo rong
nhiéu chi nhanh trén khap ca nuéc. Thanh 1ap thém mot s6 cong ty: Praying Hands,
Z00Z00, Best care Shipping.

Melody Logistics tich liiy voi gan 15 nim kinh nghiém va dang khong
nging phat trién, doi mai sang tao chat luong dé khach hang c6 nhiing trai nghiém
t6t nhat cac dich vu giao nhan, van chuyén hang hoa trong va ngoai nuéc. Kinh
doanh tap trung chu yéu vao nhu cau ctaa khach hang, chinh vi vay cong ty lubn
d6i mai va phét trién dé mang dén céc giai phap logistics toan dién va da dang.
Nho vay, Melody Logistics da dap tng duoc cac nhu cau ngay cang khac khe va
phtc tap ciia khach hang, khéng chi riéng & Viét Nam ma trén toan thé gidi.

Melody Logistics khong chi chd trong dén céc ké hoach phat trién kinh
doanh ma con khong ngirng quan tim dén d6i ngii nhan vién va ning cao hiéu suat
cng viéc. Chinh vi vay, Melody Logistics da c6 mat trong ban xép hang Top 10
noi lam viéc tét nhat Viét Nam 2023 (VBW10) tai Pullman — Ha Noi vao ngay
08/12/2023 va Top 500 Nha tuyén dung hang dau Viét Nam (VBES500) va vinh du
c6 mit trong Top 500 Doanh nghiép Tu nhan 16n nhat Viét Nam (VNR500).

Tur thoi diém thanh lap dén nay, Melody Logistics d& khong nging phat
trién va ma rong khap ca nude nhu Tp. H6 Chi Minh, Ha Noi, Pa Nang, Hai Phong,
Binh Duong, Céan Tho, Béng Nai,...

2.1.3. TAm nhin, s&t ménh va gia tri cét 15i
< Tam nhin
— Tro thanh d6i tac dang tin cay ciia khach hang.
— Mang dn cho khach hang nhirng dich vu, giai phap hau can va chi phi tét

nhat.
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— Pam bao su hai l1ong cua khéach hang, dbi tac trén toan cau.

— Phét trién kinh doanh quéc té gitra Viét Nam véi cac qudc gia trén khip thé
gioi.

% Sir ménh

— Péi vai khach hang: Ton trong, cam két mang dén cho khach hang nhiing
trai nghiém tét nhat vé san pham va dich vu.

— Déi véi doi tac: Xay dung mébi quan hé tin cay, uy tin, hop tac cung phét
trién bén viing.

— P6i va6i nhan vién: Xay dung méi truong lam viéc thoai méi, chuyén nghiép,
nang dong va sang tao.

— Dbi véi xa hoi: Y thie duoc lgi ich caa Cong ty TNHH Melody Logistics
gan lién vai loi ich xa hoi va nhitng hoat dong dong gép cho cong dong.

% Gia tri cot I6i

Xem tinh than sang tao la nén tang cho su phat trién.

Xem con nguoi tai san cia cong ty, 1a nhan t6 tao nén sy thanh cong.

Xem tinh than dong ddi, su trung thuc 1a phuong cham hanh dong.

Xem sy khac biét, dot pha 1a loi thé canh tranh.
— Xem phong cach lam viéc nhanh nhen, tdc phong chuyén nghiép va tinh
than trach nhiém cao mang dén sy hai 1ong cho khéch hang.
2.1.4. Co ciu dich vu caa cong ty
Cong ty TNHH Melody Logistics la doanh nghiép kinh doanh dich vu
logistics, giao nhan van tai quéc té, chuyén cung cip cac dich vu van chuyén duong
bién va duong hang khong, luén mang dén nhitng trai nghiém tbt nhat cho khach
hang vé dich vy, chi phi tiét kiém nhat va trong khoang thoi gian ngin nhat van
dam bao an toan & mac cao nhat ddi véi hang hoa cia khach hang. Céc hoat dong
chinh cua cong ty:
< Van chuyén dwong bién
Melody Logistics ky két hop ddng dich vu vai cac hang tau 16n va cé uy tin
nhu OOCL, MSC, YML, CK LINE, APL, WAN HAI,...nhim mang dén cho
khach hang céc dich vu tét nhat vé chi phi, ¢dam bao an toan, tiét kiém thoi gian, 16
trinh van chuyén cho 16 hang.
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< Van chuyén dwong hang khong
Melody Logistics cung cap cho khach hang cac dich vu vé van tai duong
hang khdng noi dia. Bén canh d6, cong ty con cung cap cac dich vu van tai hang
khong dén cac qudc gia trén toan thé gidi, xay dung va hop tac 1au dai véi nhiéu
h@ng hang khéng: MH (Malaysia), CX (Cathay Pacific Airline), SQ (Singapore
Airline),...
< Van chuyén hang lé
DPung dau vé dich vu gom hang I¢ (hang consol) tai Viét Nam, nhan hang
tir cac khu vye trong nude di cac nudc trong khu vue Chau A néi riéng va vuon
toi USA, EU noi chung.
+ Dich vu tha tuc hai quan
Thong quan cho mot 16 hang phai trai qua nhiéu giai doan kiém tra cac
chang tir, ho so thong quan nhu bd phan ching tir phai truyén to khai qua phan
mém khai bao hai quan truc tuyén, nhan vién giao nhan s& nop cac bo chung tir tai
chi cuc hai quan va l1am cac thu tuc dé kiém tra thuc té 16 hang va dong container,
tly vao tirng mat hang s& phai 1am thu tuc chitng minh ngudn géc xuat xa cua 16
hang xuat khau. Céng ty TNHH Melody Logistics con cung cap nhiéu dich vu hai
quan khéc: Dich vy thong quan xuat nhap khau, C/O, kiém tra chat luong, kiém
dich, dich vu hau can,....
% Van chuyén ndi dia
Cong ty chuyén cung cap céc dich vu van chuyén noi dia véi chi phi thap,
dam bao an toan cho chat luong hang hoa trong qué trinh van chuyén tir kho dén
cang. Ngoai ra, cong ty c6 mot doi ngii 1ai xe chuyén nghiép két hop chat ché véi
van tai duong bién va duong sit dé van chuyén hang hoa trong nudc.
2.1.5. Co ciu to chirc, chire ndng va nhiém vu caa cac phong ban
T6 chuc cong ty la viéc bd tri, sip xép nhan vién trong cong ty vao nhitng
vi tri, nhitng cdng viéc cu thé. N6i cach khéc, t6 chic 1a tong thé nhitng trach
nhiém hay vai tro dugc phan chia cho nhiéu nguoi khac nhau nham dat dugc muc

tiéu va nhiém vu chung mang lai lgi ich cho cong ty.
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Ban giam doc

1
Hanh chinh Logistics 11\(11111:5 NVOCC Consolidation Domestics
Transportation
| Kétoan | M Kinh || Kinh ||| Kinh |[ | Kinh
doanh doanh doanh doanh Kinh
| doanh
— Nhan sy | HChing tir] H Ching tir [[H Ching tir| — Chung tur
— Chung tur
— IT — Dichvu | H Dichvu [H Dich vu | Fq Dich vu
— Dich vu
—Giao nhan| HGiao nhan|'qGiao nhan Giao nhan
Giao nhan

(Nguon: Phong Nhan sy Cong ty TNHH Melody Logistics)
So d6 1.1: So dd co cau to chicc Cong ty TNHH Melody Logistics
Ccong Ty TNHH Melody Logistics c6 co cau td chic phong ban tap trung
vao cac phan doan thi truong cu thé. Nhung cac phong ban can lién két véi nhau

dé hd tro, hop tac hoan thanh tét nhiém vu. Chic ning va nhiém vu caa cac phong

ban:
— Ban Giam Déc:
+ Xay dung cac muc tiéu ngan han, dai han cho cong ty.
+ Chiju trach nhiém lap ké hoach va dinh huéng chién lugc chung cho
cong ty.

+ Diéu hanh cac Phong/Ban.

+ Chi dao va giadm sat viéc xay dung ké hoach, muc tiéu marketing.

+ Thiét Iap va duy tri méi quan hé d6i noi, d6i ngoai lién quan dén qua
trinh hoat d6ng kinh doanh cta cong ty nham tao ra moi diéu kién thuan lgi cho su
phét trién toan dién cua cong ty.

— Phong Hanh chinh:
+ Phong ban c6 chac nang quan Iy ngudn vén, hach toan toan bo hoat

dong kinh doanh cua cong ty.
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+ Tuyén dung va dao tao ngudn nhan lyc nng cdt gép phan vao su
phét trién cua cong ty.

+ Thiét ké va bao mat cac théng tin chung cho cong ty.

— Phong Logistics:

+ Lén ké hoach xuat/nhap cho mét 16 hang.

+ Quan ly van chuyén.

+ Luu trit hang hoa, dich vu va thong tin tir diém xuat xi d¢én diém tiéu
thu.

— Phong Nhap khau:

+ Lap ké hoach xuat va nhan hang hoa.

+ Thuc hién va giam sat qua trinh mo to khai.

+ Théng béo cho hai quan vé théng tin 16 hang can théng quan.

— Phong NVOCC (Van tai bién):

+ Cung cip cac cude van chuyén hang hoa quéc té, bao gom: Pong
g6i, van chuyén, bao quan, lap dit, bao hiém va giai quyét cac thu tuc hai quan lién
quan.

+ Dat chd, cap nhat lich trinh, theo ddi quan Iy hang hoa.

+ Thué hoic mua céc dich vu van chuyén cua cac hang tau.

— Phong Consolidation (Gom hang):

+ Khai thac va dong goi cac 16 hang 1¢.

+ Tap hop, phan tach va dong thanh 16 hang nguyén.

+ Thuyc hién c&c cong tac hai quan va dong vao container.

— Phong Domestics Transportation (Van tai noi dia):

+ Duy tri van hanh van tai noi dia.

+ Lap va quan ly cac chung tur van tai noi dia trong pham vi chi phi
hiéu qua nhat.

2.1.6. Phan tich két qua hoat déng kinh doanh cia Cong ty TNHH Melody
Logistics nam 2021 — 2023
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Bang 1.1: Két qua hoat déng kinh doanh ciia cong ty nim 2021 — 2023
(PVT: Ty dong)

So sanh gié tri va % gitra cac nim
Niam 2021 | 2022 | 2023 2022 — 2021 2023 — 2022
Giatri | (%) | Giatri | (%)
Doanh thu | 29,79 | 38,78 | 51,55 | 8,99 |30,09% | 12,77 |32,91%
Chiphi [1888 ]| 2529 | 3348 | 641 |[3397% | 819 |3236%
Loi nhuan | 8,73 | 10,79 | 14,45 | 2,06 |[2359% | 3,66 | 33,90%
(Nguon: Phong Ké toan Cong ty TNHH Melody Logistics)

BVT: Ty dong)

60
51.55
50
38.78
40 33.48
29.79
30 25.29
18.88
20 1079 14.45
- B B
0 B
Niam 2021 Nam 2022 Nam 2023

®m Doanh thu ® Chi phi #= Loi nhuan

(Nguén: Phong Ké toan Cong ty TNHH Melody Logistics)
Biéu d0 2.1: Két qua hoat dong kinh doanh ciia cong ty nim 2021 — 2023

Nhgn xét: Tir bang két qua hoat dong kinh doanh cua cong ty cho ta thay
duoc tinh hinh hoat dong cua Céng ty TNHH Melody Logistics giai doan nam
2021 — 2023 rat kha quan, nhin chung c6 sy tang truong theo chiéu hudng di 1én

trong nhitng nim gan déy, cu thé nhu sau:
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Vé doanh thu: Nam 2022, doanh thu cta cong ty dat 38,78 ty dong, ting
30,09% so0 véi nam 2021. Nam 2023, doanh thu cuia cong ty dat 51,55 ty dong,
tang 32,91% so v&i nam 2022. Sau dai dich Covid — 19 nén kinh té trong nudc dan
on dinh, cdng ty thuc hién chiéc lugc mé rong thi trudng trong va ngoai nude va
nho vao sy né luc khdng nging cia ddi ngii nhan vién da gitp cong ty ting doanh
thu.

Vé chi phi: Nam 2022, chi phi cua cong ty 1a 25,29 ty dong, ting 33,97 %
S0 v&i ndm 2021. Nam 2023, chi phi cia cong ty 1a 33,48 ty dong, ting 32,36% so
v6i nam 2022. Nén kinh té dan 6n dinh sau mét thoi gian dai bi anh huong tiéu
cuc boi dich bénh nén 1am cho céng ty bat budc phat sinh nhiéu loai chi phi khac
nhau. Pén nam 2023, tuy dai dich da qua di nhung tinh hinh kinh té chinh tri trén
thé gidi con dang cing thang da anh huang it nhiéu dén céac hoat dong xuat khau
1am ting nhiéu chi phi va cc tuyén xuat khau tai cac nudc gap nhiéu kho khan.

V& loi nhuan: Nam 2022, loi nhuan mang vé cho céng ty 1a 10,79 ty dong,
tang 23,59 % so v6i nam 2021. Nam 2023, loi nhuan mang vé cho cong ty 1a 14,45
ty dong, ting 33,90% so v&i nam 2022. Mic du loi nhuan co ting qua timg nim
nhung van khong dat muc tiéu ctia cong ty da dit ra, vi anh huéng boi dai dich
Covid — 19 va tac dong tiéu cuc tir tinh hinh chinh tri trén thé gidi.

2.2.  Thuc trang quy trinh giao nhan hang héa xuat khau bang dwong bién
tai Cong ty TNHH Melody Logistics
2.2.1. Giai thiéu so lwoc cac bén lién quan va 16 hang

2.2.1.1. Giéi thiéu so lrgc vé cac bén lién quan
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Hang tau Mitsui
OSK Lines (MOL)

4]

East Fish Processing
LLC [
J

A

[ 1] Cong ty TNHH
[ 2] Melody Logistics

5] o)

Cong ty TNHH

Adsmod Hai quan ctra khau

CSG KVI

(Nguon: Phong Logistics)
So dd 2.2: Mbi lién hé giira cac bén lién quan
Dién giai so do:

(1) Céng ty TNHH Adsmod (Viét Nam) dong vai tro 13 nha xuat khau, nha
nhap khau East Fish Processing Llc (Ajman) ky két hop dong ngoai thuong theo
diéu kién CIF Ajman, United Arab Emirates Port, Incoterms 2010.

(2) Cong ty TNHH Adsmod lién hé véi Cong ty TNHH Melody Logistics dé
thué dich vu giao nhan hang hoa xuét khau bang duong bién. Cong ty TNHH
Melody Logistics sé thu lgi nhuan tir khach hang Adsmod.

(3) Cong ty TNHH Melody Logistics s€ dai di¢n Cong ty TNHH Adsmod héi
gid va gui Booking Request véi hang tau Mitsui OSK Lines (MOL).

(4) Hang tau Mitsui OSK Lines (MOL) phat hanh Booking Note cho Melody
Logistics.

(5) Cong ty TNHH Melody Logistics gui Booking Note cho Cong ty TNHH
Adsmod dé sip xép dong hang.

(6) Céng ty TNHH Melody Logistics thuc hién khai bao hai quan tai Chi cuc
Hai quan cira khau Cang Sai Gon KV4 dé thdng quan cho 16 hang téi nude nhap
khau.
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22.12. Giéi thidu thong tin khach hang va 16 hang

2.2.2.

Nha xuat khau (Khéach hang): Cong ty TNHH Adsmod Viét Nam (Adsmod
Company Limited)

Pia chi: Lau 9, Toéa nha Lam Giang, 173 Tran Hung Pao, Phuong Co
Giang, Quan 1, Thanh ph H Chi Minh, Viét Nam;

Nha nhap khau: East Fish Processing Llc (Ajman)

bia chi: Po Box No: 2741, Ajman, Uae;

Hang hda: Frozen Pangasius Hypophthalmus Fillets;

Cang di: Cat Lai — Vnclt;

Cang do hang: Ajman, United Arab Emirates;

Ngay hang di du kién: 13/05/2024;

S6 luong: 26.000 KGM;

Pon gi4 tinh thué: 33,944 VND;

Tri gia tinh thué: 882,544,000 VND:

Phuong thirc thanh toan: Thanh toén bang phuong thiec T/T, tra truéc 30%
va tra 70% khi xuat trinh chiing tir van chuyén;

Piéu kién giao hang: CIF Ajman, United Arab Emirates Port, Incoterms
2010.

Phan tich quy trinh giao nhan hang hda xuat khau bang dwong bién tai

Coéng ty TNHH Melody Logistics
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Tiép nhén thong

fin va yéu cau dat Lién hé hang tau Tu van va lap Thoa thuan va ky
han yth khach dé kiem tra lich bang bao gia cho hop dong dich vu
ghang tau, cho trén tau khéch hang voi khach hang

Nhan va kiém tra
thong tin bo
chung tur tir khach
hang

Book tau va nhan
Booking Notice
tr hang tau

Thuc hién cac
nghiép vu trong
hop dong dich vu

Nhan va kiém tra
B/L tir hang tau

Gti B/L cho q?;g?fﬁiél\;éniﬁg Quyét todn va luu
khéch hang hang (Néu c.()) ho so

(Nguon: Phong Logistics)
So @6 2.3: Quy trinh giao nhan hang héa xuat khau bang dwong bién tai
Coéng ty TNHH Melody Logistics
2.2.2.1. Tiép nhan thong tin va yéu cau dich vu tir khach hang

Phong kinh doanh (Sales) cua Melody Logistics s& tim kiém khach hang,
Vi cach dn noi khéo 1éo c6 ngoai ngir 13 mot loi thé, thuyét phuc duoc khach hang,
nhén vién sales sé gap g3, bao gia va thuong luong khach hang sur dung dich vu
giao nhan cua cong ty.

Mot trong nhiing khach hang da dong y sir dung dich vu & Melody Logistics
la Cong ty TNHH Adsmod. Sau khi Adsmod Co.,Ltd déng y dé Melody Logistics
lam dich vu cho minh, bo phan sales ciia Melody Logistics s& chuyén thdng tin cia
Adsmod Co.,Ltd qua cho by phan chang tir lién hé vai khach hang dé lay thong
tin cua khach hang (tén cong ty, dia chi, ma sé thué, nguoi lién he) va chi tiét cua
16 hang can xuat khau, cling nhu chuan bi trudc cac thi tuc va ching tir dé khai
bao hai quan. L6 hang xuat khau caa Cong ty TNHH Adsmod la c4 tra phi I8, day
mat hang duoc phép xuat khau.
2.2.2.2. Lién hé véi hiang tau @é kiém tra lich tau, chd trén tau

Sau khi da xac nhan chinh xac cang di, cang dén va ngay giao hang thi nhan
vién ¢ bo phan bao gia caa Cong ty TNHH Melody Logistics sé dai dién cho nguoi

xuat khau tién hang kiém tra lich tau va hoi gia.
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— Cang di: Cat Lai — VNCLT,
— Cang dén: Ajman, United Arab Emirates;
— Ngay khaoi hanh (ETD): 13/05/2024.

Dua vao thong tin va thoi gian thoa thuan gitra 2 nudc, cong ty sé lua chon
hang tau c6 murc gia cudc tot nhat dé giup khach hang téi vu héa duoc chi phi cho
16 hang. Hang tau phu hop cho 16 hang nay la hdng tau Mitsui O.S.K. Lines Ltd,
HCMC (MOL).
2.2.2.3. Tuwvén va lap bang béo gia cho khach hang

Trudc khi gui bao gia dén khach hang nhan vién kinh doanh Melody
Logistics can phai tu van, phan tich va tim hiéu nhu cau cua khach vé tuyén duong
di, trong truong, thu tuc,...cling nhu gia cudc van chuyén. Trudc tién, nhan vién
kinh doanh s& guri thong tin 16 hang dé trao ddi gia véi bo phan béo gia. Khi nhan
dugc thong tin thi bo phan bao gia sé chao gia dén cac dai ly.

Sau khi nhan dugc bang béo gia tur dai ly, bo phan bao gia sé gui lai cho
nhan vién kinh doanh. Dya vao bang bao gia, nhan vién kinh doanh s& lua chon
dai 1y c6 cude phi thap nhat, t6i wu hoa thoi gian dé chao gia cho khach hang.
2.2.2.4. Théa thuan va ky hep dong dich vu véi khach hang

Sau khi trao d6i cac thong tin book tau, dai dién nhan vién kinh doanh hai
bén cuing ky két hop dong thué cac dich vu caa Cong ty TNHH Melody Logistics.
Hop dong dich vu giao nhan sé& c6 day du cac diéu khoan va diéu kién co thé dam
bao quyén loi va nghia vu cta hai bén theo thoa thuan thé hién dudi hinh thtc vin
ban. Hop ddng s& duoc 1ap hai bang, mdi bén sé& gitr mot ban va co day da chix ky
va dau mac lam bang chang. Sau khi ky két hop dong hai bén phai tuan thu theo
céc diéu khoan cd trong hop dong.
2.2.2.5. Book tau va nhan Booking Notice tir hdng tau

Khi hop dong dugc thoa thuan va ky két, nhan vién kinh doanh s& tién hanh
giri Booking Request dén hang tau Mitsui OSK Lines (MOL). Sau d6 hang tau
Mitsui OSK Lines (MOL) s& kiém tra loai hang hda, trong luong, chd trén tau. Sau
d6, hing tau Mitsui OSK Lines (MOL) ddng y nhan van tai hang va giri Booking
Confirmation cho Céng ty TNHH Melody Logistics kiém tra cac thong tin quan

trong trén Booking Confirmation (Phu luc 3):
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— Tén hang: Frozen Pangasius Hypophthalmus Fillets;

— Cang di: Cat Lai — VNCLT,

— Cang do hang: Ajman, United Arab Emirates;

— Cang dén: Ajman, United Arab Emirates;

— Tén tau va s chuyén: Cat Lai Express 057S / 9999;

— S Container: SEGU9642741;

— S lugng va loai Container: 01X40’RF;

— Ngay khai hanh (ETD): 13/05/2024;

— Gio cat tai (Cut — off time): gio Cut — off bao gom hai loai:

+ Cut — off guri chi tiét van don (Cut — off Docs) ngay 11/05/2024. Nhan vién
cua bo phan chiing tr phai luu y dé gui chi tiét 1am van don (Shipping Instruction
— SI) trudc gio Cut — off Docs.

+ Cut — off lam hang ngay 12/05/2024. Nhan vién Melody Logistics lién hé
v6i Adsmod Co.,Ltd dé biét ké hoach du kién dong hang va sip xép xe lay
container rong dé dong hang. Bén xe kéo container s& liy Booking dé xin doi leénh
cap container rong va Seal theo nhitng thong tin dugc giri tir hang tau ghi trén
Booking. Cu thé: Container s6: SEGU9642741, s6 Seal: NH — 19267. Bén ngay
dong hang xe container 1ay container kéo vé kho ciia khach hang dé déng hang.
2.2.2.6. Nhan va kiém tra thong tin bd chirng tir tir khach hang

Khéach hang sé& guri chi tiét théng tin 16 hang bang fax hoic e-mail dé nhan
vién cua bo phan chang tir Melody Logistics lam chang tir hai quan. Nhan vién
ching tir tién hanh kiém tra thdng tin. Cac thong tin vé hang hoé thé hién trén to
khai phai that chinh xéac va tring khop véi tén, s6 luong va don gia hang hoa trén
thuc té. Bé c6 duogc do chinh xac cao, nhan vién ching tir vira phai cin cr vao
nhitng chitng tir ciia khach hang gui dén vira phai dya vao ky niang nghiép vu cia
minh. Bo ching tir cu thé can co:

— Sale Contract (Hop dong ngoai thuong);
— Commercial Invoice (Hoa don thuong mai); (Phu luc 1)
— Packing List (Phiéu déng goi); (Phu luc 2)

— Giay chirng nhan xuat st (C/0) (néu can);
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— Giay gidi thiéu cua khach hang;

Khi cac thong tin chinh xac va trung khop thi khong can yéu cau khach

hang chinh stra thém vé bo ching tur.
2.2.2.7. Thwc hién thia tuc Hai quan
a. Khai b&o hai quan dién tir trén phan mém ECUS5 — VNACCS
< Buwdéc 1: Mé phan mém ECUS5VNACCS va ding nhap hé théng

/8 ° 2018

ST ..‘: - \\::Av P

VNACCS/VCIS

PHAN MEM KHAI BAO
HAI QUAN DIEN TU

e A Tigsie [ Ovtireamn B GivuckiRig 0 Prinieh i iy D @osves
~conGTY csousat Ten ding ahbg: oot

Chon “To khai hdi quan = Ddng ky méi to khai xudt khau ” ¢ mo to khai
xuat khau hang héa mai.

< Buéc 3: Chon Tab “Théng tin chung” @é nhap dir liéu vao hé thong
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Héthéng Leasihinh  T&khai hdi quan  Héaden  Nghiép vu khic
O o BB Bl %

Trang thal : Dang thém mai

S6quyéttodn Kétodnkhe Tiénich Biocso Dichvucéng  Danh muc

RO

Théng tin chung  Théng tin Container Danh sach hang  Chithi cua Hai quan K&t qua xU ly td khai  Quan Iy td khai =

Cira s

& Togip

Phanluéng: O Xanh O Vang O 03

Nhém logi hinh:
5514 khai
5616 khai dau tién:
M loai hinh: *

1. Ly théng tin t6 khai ti Hai quan (EDB)

| I
[ ]stnhann / 5518 khal tam nhdp tél xust tuang dng: | |

[E62 ||xuit sin phém San xudt xuit khiu

© Kinh doanh, déuty @ San xudt xudt khdu () Gia céng () Ché xust

S —

M5 phan losi hang héa

o

Cd quan Haiquan: © [02C1 |[Chicuc HQ CK Cang Sai Gén KV | | M b phan x Iy 18 khai
Thai han tai nhdp khdu ] M3 hiéu phudng thic vén chuyén: * (2
Nody khai bao (du kién)
Dan vi xudt nhap khiu
Ngudi xudt khiu
M 0309439306 |
Tén [CONG TY TNHH ADSMOD ‘
i 1234567
Huéng din nhp 18U Thang diép nghidp vu LN
= o Bia chi Lsu 9, Toa nha Lim Giang, 173 Tran Hung Bao. Phudng C Giang, Guén 1. TP H5 Chi Minh, Vidt
[Tén ngusl dy thac xust khu Nam
Nhép tén ngus Oy thac xust khiu antow: [T
Ngush iy théc xudt khiu
Tén

Ngusi nhap khéu
M

\ |

Tén: ERST FiSH PROCESSING LIC ‘

M buu chinh:

Bia chi: * PO BOX NO: 2741, AJMAN, UAE |l |
I |

M5 nudc Il |

M3 ngudi khai Hai quan

—
Nhap thong tin:
Ma loai hinh: E62;
Co quan hai quan: 02CI — Chi cuc HQ CK Cang Sai Gon KV I;
Ma& bo phan xur ly to khai: 02;
M4 hiéu phuong thirc van chuyén: 2;
Ngay khai b4o (du kién): 10/05/2024;
— Théng tin ngudi xuat khau/nhap khau:

+ Xuat khau: Cong ty TNHH Adsmod — Lau 9, Téa nha Lam Giang, 173 Tran
Hung Pao, Phuong Cd Giang, Quan 1, Tp. H6 Chi Minh, Viét Nam.

+ Nhap khau: East Fish Processing LIc — Po Box No: 2741, Ajman, UAE.

Héthdng Loaibinh Tokhaihdiquan Hoadon Nohitpvukhic SSqupéttoén Kétoénkho Tiénich Biocdo Dichvucong Damhmuc Clast Trogilp

OEBEREEALEEH00

Tengthi: Bang thém néi Théng tin chung Théngtin Container Danhséchhang Chithicla Haiquan Kequaxiljtdkhai Quanljtakha

Pinking: O ah O Ving 00 | Ve ddn
1. Liythéng tit3 khai K Hai quan (EDB) S vndon: ‘ | Chon..  Bangky
S5 hidng kidn: * E Téing trong kidng hing (Gross): @\I
M dia diém s kho hing chd thing quan d kién: \ H v|
Badénhinhingcuicing ' JFEAM |AMAN v.
Ba diém p hang WNCU ] CANG CATLA M) vl
Phudng én vén chuyén: ‘9999 H |
Noiyhingdidukin:© Y0504
K i va 6

Nhap théng tin van don:

S6 kién: 2.6 CT;

— Tong trong luong hang (Gross): 28.000 KGM;
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— Dia diém nhan hang cudi cung: Aeajm, Ajman;

— Dia diém xép hang: VNCLI, Cang Cat L&i (HCM);

— Phuong tién van chuyén: 9999;

— Ngay hang di du kién: 13/05/2024;

Bam “Ghi” dé luu thong tin vira nhap.

% Budc 4: Chon Tab “Théng tin Container” dé nhap dir liéu vao hé

thong

Héthéng Losihinh Tokhsihdiquan Hoésdon Nghitpwvukhic SEquyfttodn Kétcinkho Tiénich Béocso Dichvucéng Desnhmyc Ciasé 5 x
CREBEBERRE S S EO®
e ~ ~ fm=y )
® Le® Ee Eo ill Yo = £
. . - > - PR M idng dlin
Trang théi : Bang thim m& Théngtin chung  Théng tin Contsiner Danh sach hang Chithi clia Hai quan K&t qué xl lytd khal  Qun i t3 khai on 2
Phan ludng Yarh O 8

Bia difm xép hing lén xe chd hing
1. Liy thing tin 13 khai ti Hai quan (EDB)

Bia chi L5 C6, KCN Sa Déc. Thi xa 5a Béc. Tinh Biong Thap|

55 Container.

1 [sEGUS6&2741 2 3 s 5

6 [ ] 7 [ ] ] ] 10 [

n 12 ] 1 14 15

16 17 8 19 2 |

_ 2 ] 22 ] = 2 > |

Hudng ddn chip U Thing diée nghiép wu = pos - 2 20 |
Bia chi dia diém xp hang kén xe chd hang :

(Vare n 2 n T 3 |

% 3 » » a0 |

4 42 £ m s |

Nhap:
— Dia diém xép hang Ién xe ché hang:
+ Ma: 02CI0ZZ;
+ Tén: DIEM LUU HH XK 02ClI;
+ Piachi: L6 C6, KCN Sa Péc, Thi xi Sa Péc, Tinh Bong Thép;
— S6 Container: SEGU9642741.
Bam “Ghi” dé luu thong tin vira nhap.

% Bwd6c 5: Chon Tab “Danh sdch hang” @é nhap dir liéu vao hé thong
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Nhap cac thdng tin 16 hang:

— Tén hang hda: Frozen Pangasius Hypophthalmus Fillets, Well — Trimmed
White Meat, Skinless, Boneless, Red Meat Off, Fat Off, Belly Flap Off Size: 300
— Up Stpp Under Eu Level, 40% Glaze, 60% Net Weight Packing: Iqf,
2.5kg/bagx4/carton HS Code: 0304.62.00;

— MA& HS: 0304.62.00;

— Xuét xa: Viet Nam;

— Khéi lugng: 26.000 KMG;

Bam “Ghi” dé luu thong tin vira nhap.

% Budc 6: Pinh kém cac ching tir giri kém to Khai

Chon tab “Chitng tir kém theo” dé dinh kém hop dong va ghi dé xuat khac

(néu c6). Néu khéng c6 cac ching tir kém theo thi s& bo qua budc nay.

Théng tin dinh kém
50 dinh kem khai bao dien tu: Phan loai dinh kem 56 dinh kém
M [N | . s
@[  ~ | | .. (8
e | (e

< Buwdc 7: Khai bdo hai quan

— Trén Tab “Thong tin chung” bim vao nut “khai bao”;

— Chon “Yes” hé thong sé tién hanh truyén dir liéu dén hai quan;

— O day do doanh nghiép dd ap dung chit ky s dé truyén hai quan nén hé
thdng sé& hién 1én thong bao “Ban c6 mudn ap dung chir ky sb khong”, chon “Yes”

dé xac nhan chir Ky so.
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— Sau khi x&c nhan théng tin chit ky sé xong ta tién hanh nhap ma pin dé xac
nhan ma pin cua chimg thu s6, mat khau mic dinh 1a “285107”. Sau khi nhap ma
pin xong hé thdng s& ty dong truyén di liéu dén chi cuc hai quan. Khi d6 hé théng
s& tra vé két qua phan ludng cho to khai 1 luong vang. (Phu luc 4)

b. Pong hang va dwa hang ra cang

L& hang nay xuét khau bang duong bién nén khi giri Booking Notice, hang
tau s& giri kém lénh cap container rong dé dong hang dén Cong ty TNHH Melody
Logistics.

Sau khi c6 1énh cap container rdng, nhan vién giao nhan s& mang dén phong
diéu do cua hang tau ¢ cang dé nhan container. Phong diéu do s& giao cho nhan
vién giao nhan mot bd hod so bao gdm: sé container, sé seal, vi tri cap container,
lénh cap container c6 chir ky cua phong diéu do dé co thé lay dugc container rong.
Nhan vién giao nhan s& dua bd hd so nay cho tai xé kéo container dén bai da duoc
chi dinh cua hang tau va trinh 1énh cap container di dugc ky duyét, dong 18 phi
nang ha container (phiéu EIR) cho phong thuong vu béi.

Khi container rong duoc nhan vién ha xubng, tai xé sé tién hanh kiém tra
tinh trang container (ctra, san, vach, ndc) dam bao container sach sg, an toan cho
viéc dong hang. Néu phét hién c6 van dé, tai xé phai thdng béo ngay cho nhan vién
giao nhan dé béo Ién phong diéu d6 dé yéu cau doi container. Piéu nay dam bao
an toan cho 16 hang, tranh mét cac khoan chi phi sau khi nhan container vé dong
hang thi phét hién container bi hu hong. Sau khi da kiém tra xong tinh trang
container, tai xé lay container s& ky vao bién ban ban giao va xac nhan container
dang trong tinh trang khong bi hu hong.

Tai xé van chuyén container rdng vé kho caa Cong ty TNHH Adsmod dé
dong hang vao container. Hang sau khi dong vao container s& duoc van chuyén ra
cang dé chuan bi cho 16 hang Ién tau truéc thoi gian dwgc néu trén Booking Notice,
tranh tinh trang bi tré tau.

¢. Théng quan hang va vao sé tau

Sau khi hoan tat cac thu tuc khai bao hai quan trén phan mém dién tir cho

16 hang, nhan vién giao nhan can chuan bi mét s gidy to, chang tir dé théng quan

cho 16 hang bao gom:
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— To khai hai quan;

— Sale Contract;

— Commercial Invoice;

— Packing List;

— Phiéu EIR (x4c nhan hang di & cang).

Nhan vién giao nhan s& mang hd so nop cho can bo hai quan tai cua tiép
nhan thu tuc hai quan cang xuat khau. Cac can bo hai quan s& kiém tra xem 16 hang
da duoc thdng quan trén hé thong hai quan dién tir chua va dbi chiéu voi to khai
hai quan ma nhan vién giao nhan xuat trinh. Néu hop I¢, can bo hai quan sé& ky tén
va déng dau vao ho so va tra lai cho nhan vién giao nhan.

T khai sau khi duoc théng quan s& cap ma vach, nhan vién giao nhan mang
to khai da dugc cap ma vach di dén quay dé vao so tau. Can cir vao Booking Notice,
nhan vién s& viét s6 container, tén tau, sé chuyén, sé seal dé cac can bo hai quan
tién hanh vao so tau. Khi vao s6 tau, nhan vién sé nhan duoc giay Xac nhan cua co
quan hai quan, gém 2 lién trang va vang. Nhan vién s& kiém tra va ky tén vao ca 2
lién, tra lai lién tring cho can bo hai quan va giit lai lién vang dé lam co sé khiéu
nai hdng tau néu 16 hang bi rét lai. Bong thoi nhan lai to khai hai quan va ma vach.

d. Nhan Sl va VGM tir khach hang va giri cho hang tau trwéc thoi han
Closing time:

Sau khi hang duoc thdng quan va vao so tau, nha xuat khau s& giri huéng
dan lam hang (SI) va phiéu xac nhan khéi lugng (VGM) cho Melody Logistics.
Nhén vién chung tir Melody Logistics sé dua theo SI, VGM cua khach hang cung
cap dé cap nhat SI, VGM lén website cua hing tau truéc ngay D.O.C Cut — off:
12/05/2024.

% Trén Sl c0 nhitng thong tin nhu sau:
— Nguoi guri hang: Adsmod Company Limited,;
bia chi: 9th Floor, Lam Giang Tower, 173 Tran Hung Dao Street, Co Giang
Ward, District 1, Ho Chi Minh City, Viet Nam;
— Nguoi nhan hang: East Fish Processing Llc;
bia chi: Po Box No: 2741, Ajman, Uae;
— Cang bbc hang: Cat Lai — VNCLT;
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Cang do hang: Ajman, United Arab Emirates;

Tén tau va sé chuyén: Cat Lai Express 0575 / 9999;

Ngay tau chay: 13/05/2024;

Sé container: SEGU9642741;

M0 ta hang hoa: Frozen Pangasius Hypophthalmus Fillets, Well — Trimmed
White Meat, Skinless, Boneless, Red Meat Off, Fat Off, Belly Flap Off
Size: 300 — Up Stpp Under Eu Level, 40% Glaze, 60% Net Weight Packing:
Iqf, 2.5kg/bagx4/carton HS Code: 0304.62.00;

HS code: 0304.62.00;

Net weight: 26.000 KMG;

Gross weight: 28.000 KGM.

% Thong tin trén VGM bao gom:

Nguoi gui hang: Adsmod Company Limited:;
bia chi: 9th Floor, Lam Giang Tower, 173 Tran Hung Dao Street, Co Giang

Ward, District 1, Ho Chi Minh City, Viet Nam;

S container: SEGU9642741;

Tén don vi can container: Adsmod Company Limited;

++ Théng tin container:

M4&: 02CI0ZZ;

Tén: DIEM LUU HH XK 02Cl;

Dia chi: Lo C6, KCN Sa Péc, Thi xi Sa Péc, Tinh Bong Thap;
S6 container: SEGU9642741.

2.2.2.8. Nhan va kiém tra B/L
% Bwoc 1: Nhan B/L tir hang tau Mitsui OSK Lines (MOL)

Hang tau Mitsui OSK Lines (MOL) s& guri van don nhap (Draft B/L) bang

email, nhan vién chang tir Melody Logistics nhan va tién hanh kiém tra cac thong
tin trén Draft B/L.

< Buéc 2: Kiém tra B/L

Kiém tra ki cac chi tiét trén B/L: Tén, dia chi Shipper, Consignee, Notify

Party, cang di, cang dén, sé kién, sé ki, s khdi, loai cudc (Prepaid hay Collect)...
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dé xac nhan da trang khép vai chi tiét van don. Céc chi tiét quan trong can kiém
tra:

— Nguoi gui hang: Adsmod Company Limited:;

— 9th Floor, Lam Giang Tower, 173 Tran Hung Dao Street, Co Giang Ward,
District 1, Ho Chi Minh City, Viet Nam;

— Nguoi nhan hang: East Fish Processing Llc;

— Po Box No: 2741, Ajman, Uae;

— Noi nhan hang dé xép (Place of receipt): Ho Chi Minh, Viet Nam;

— Cang bdc hang (POL): Ho Chi Minh, Viet Nam;

— Cang do hang (POD): Ajman, United Arab Emirates;

— S6 container va sb seal (Container/Seal Number): SEGU9642741 / NH —
19267;

— Tong trong luong ca bi (Gross Weight): 28,000 KGS;

— Tén hang héa (Decriptions of goods): Frozen Pangasius Hypophthalmus
Fillets;

Khi kiém tra, néu phat hién I5i sai hay thiéu sot thi nhan vién chang tir
Melody Logistics s& giri email théng béo cho Mitsui OSK Lines (MOL) dé chinh
stra cho dung. Néu thong tin trén Draft B/L khdng c6 gi sai s6t thi nhan vién chang
tir s& giri cho Cong ty TNHH Adsmod dé kiém tra thém mét lan nia.
2.2.2.9. Giri B/L cho khach hang

Khi nhan duogc Draft B/L, khach hang sé& kiém tra B/L cing véi nhan vién
chang tir Melody Logistics, néu c6 thac mac hay sai s6t gi, khach hang sé thong
bao vai Melody Logistics dé giri mail chinh sira.

Viéc gui Draft B/L cho khach hang kiém tra 1a mot viéc quan trong. Néu
khach hang chua nhan dugc B/L dé tién hanh kiém tra, khéng chinh stra kip thoi
nhitng sai sot hodc thay d6i cac chi tiét trén B/L s& phat sinh nhiéu rui ro I6n nhu
Consignee sé& khong thé nhan dugc 16 hang vi con nhiing sai sét chwa duoc chinh
sua trén B/L, C/O s€ bi bo phan Hai quan cang nhap bo qua vi cac théng tin duoc

khai trén C/O khong trung khép vai cac thong tin duoc khai trén B/L ...
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Khi Cong ty TNHH Adsmod khéng c6 thic mic va khdng can chinh sira gi
thém nhtng théng tin trén van don nhap, Adsmod sé gui thong béo cho Melody
Logistics dé tién hanh xéac nhan van don.
2.2.2.10. Theo ddi va giai quyét khiéu caa 16 hang (Néu co)

Sau khi hang 1&n tau, nhan vién kinh doanh Melody Logistics van co trach
nhiém theo d&i 16 trinh di chuyén cua 16 hang dé dam bao 16 hang khdng xay ra so
XUit va giao dén tay ngudi nhap khau. Truong hop, 16 hang bi rai kho nhan vién
Melody Logistics s& thay mit ngudi xuat khau giai quyét.
2.2.2.11. Quyét toan va lwu ho so

Sau khi hoan tat moi thir tuc chung tir nhu to khai hai quan da thong quan,
van don gdc hing tau da ky, gidy chung nhan xuat xa do VCCI Tp. H6 Chi Minh
cap, chimg thu hun tring da duoc cdp, nhan vién ching tir Melody Logistics tap
hop lai day du cac ching tir 6, sau d6 s& gui cho khach hang qua email. Ho so
duogc luu bao gom:

— Hop dong (Sales Contract);

— Hoa don thuong mai (Invoice);

— Phiéu dong goi (Packing List);

— B0 B/L: B/L, Booking Confirmation;

— To khai da thong quan;

— Gidy ching nhan xuat xir (C/0) — form A;
— Chung thu hun trung va thong thoang;

— Céng no;

— Hoa don dich vu giao nhan.

Céc chi phi Melody Logistics s€ chi ho cho Cong ty TNHH Adsmod cac
loai phi sau: Phi lam van don (Phi Véan don, phu phi THC, ENS), lam thu tuc hai
quan (bao gdm phi van chuyén container tir Iic lay container rdng tir bai vé kho
cua khach hang va tir container hang tir kho khach hang dén cang), hun tring va
théng thoang, phi nang ha container rong tai cang.

Sau khi da tap hop day du chung tir, dua vao bo chiing tir day du, bo phan

ké toan cua Melody Logistics s& 1am cdng no, bo phan chung tir dua theo béo gia
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cua bo phan kinh doanh dé giri Debit Note cho Céng ty TNHH Adsmod va tién
hanh thanh toan bang tién mat hoac chuyén khoan.
2.3.  Céc yéu t6 anh hwéng dén quy trinh giao nhan hang héa xuat khau
bang dwong bién tai Cong ty TNHH Melody Logistics
2.3.1. Méi truong bén ngoai
2.3.1.1. Ma@éi trwong vi mo
% Nhan té chinh tri — phap luat

Viét Nam mé rong méi quan hé ngoai giao trén toan thé gioi da giup cong
ty mé rong duoc thi treong kinh doanh ra quéc té. Céc chinh sach thwong mai nhu
thué xuat nhap khau, han ngach va cac hiép dinh thuong mai quoc té gitp cong ty
c6 nhiéu lgi thé canh tranh dic biét 1 vé gia ca dich vy. Tuy nhién, hé thong phéap
luat & nudc ta van chua hoan thién vé céc chinh sach thué, tha tuc hai quan va thu
tuc hanh chinh. Pay 1a mot trong nhiing yéu té anh hudng dén qua trinh thuc hién
nghiép vu ching tir cho dén khau khai bao hai quan 1am cho qué trinh thuc hién
tha tuc caa Melody Logistics bi gian doan vi su khat khe va mat kha nhiéu thoi
gian cho maot 16 hang xuat khau.

< Nhan t6 kinh té

Ty gia h6i doai ludn c6 su bién dong lién tuc trén thi trudng, mot ty gia hoi
doai dya trén thi truong sé thay doi bat ct khi ndo céac gié tri cia mot trong hai tién
t¢ thanh phan thay d6i. i véi cac cong ty van tai van chuyén hang hda qudc té,
ty gia hbi doai thuong anh huong nghiém trong téi ho, dic biét 1a Cong ty TNHH
Melody Logistics. Ty gia hdi doai thay doi gy anh huong truc tiép dén cong viec
thuc hién ké khai thué hai quan vi néu ty gia héi doai thay doi qua I6n thi khi Cong
ty TNHH Melody Logistics da ké khai ménh gia thué trudc lac thay d6i va khi
nhan vién cua cong ty dén Cuc Hai quan dong thué thi ménh gia thué da c6 su
chénh léch ciing nhu anh huéng dén tha tuc khai thué va gap mudn vang kho khin
trong cong doan ké khai thué, gdy mat nhiéu thoi gian hon cho 16 hang xuat khau.

Bén canh d6 nhitng yéu t nhw: Gid xing dau, ty 1& ngoai t&, lam
phat,...cling anh hudng dén quy trinh giao nhan hang hoa xuat khau bang duong
bién tai Melody Logistics. Khi gia xang dau ting thi cong ty phai chi nhiéu hon

cho viéc di chuyén di lai dé thuc hién cac tha tuc gidy to. Ty gié ngoai té ciing tac
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dong nhiéu dén cong ty khi giao dich véi cac di tic nude ngoai khi gié ngoai té
lac tang luc giam.
< Nhan t6 vin héa — xa hoi
Nhitng thay d6i cia nhan té van héa — x& hoi & nudc ta theo chiéu huéng
tich cuc, ¢6 lién quan dén cac hoat dong giao nhan, anh huong rat 16n dén quy trinh
giao nhan hang xuat nhap khau bang duong bién. Tuy nhién, diy 1a nhirng anh
huong mang tinh tich cuc. Trong hoat dong giao nhan hang hda qudc té bén canh
nhitng diéu luat qudc té thi cling c6 cac tip quan khac nhau nhu khac nhau theo
tirng khu vuc khac nhau trén thé giodi. Vi du nhu khi lam viéc véi dbi tac My thi s&
khac nhau vé van hoa va ngdn ngit giao tiép. Pay la nhiing quy dinh bat thanh van
nhung né anh huéng 16n doi vai cac hoat dong giao nhan québc té néi chung va
Cong ty TNHH Melody Logistics noi riéng.
< Nhan té khoa hoc — cong nghé
Trong thoi dai cong nghé hda — hién dai hda ngay cang phat trién va cong
nghiép hién dai 4.0 da va dang dugc nudc ta tiép thu, tich liy hiéu qua, minh ching
la nhan vién chang tir Melody Logistics da thuc hién khai b4o hai quan trén phan
mém khai bao ECUS5VNACCS khong can phai dén cuc hai quan dé khai béo tryc
tiép, Logistics dugc cai tién gilp cho doanh nghiép tiép can véi khach hang nudc
ngoai dé dang hon, hé thong bdc da tai cang dugc nang cap gidp cho qué trinh cac
container trén tau duoc dua xudng kho bdi rat nhanh, dac biét hé théng internet
duoc nang cap tién bo va chat leong hon. Yéu té nay gitp doanh nghiép c6 thé toi
vu hoa thoi gian, xir Iy nhiéu don hang, gilp nang cao chat luong, nang suat lam
Viéc va quan trong la giam duoc chi phi cho doanh nghiép.
< Nhan té tw nhién
Pay 1a mot trong nhitng yéu té bat kha khang, ma cong ty hay cac doanh
nghiép van chuyén hang quéc té khdng thé dir bao trude duoc. N6 gay anh huong
I6n dén qua trinh giao hang, nhan hang va chuyén ché hang hoa. Piéu nay sé& anh
huong dén tdc do 1am hang va thoi gian giao nhan hang hod. Dic biét, thoi tiét con
anh hudng dén chat luong hang hoa, va day ciing 1a mot trong nhitng nguyén nhan

gay ra tranh chap giira cac bén voi nhau. Bai nhirng thiét hai trén tao nén co s¢ dé
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cong ty TNHH Melody Logistics xay dung cac hop dong bat kha khang va kha
nang mién trach cho nguoi giao nhan, giup giam thiéu nhiéu rai ro.
2.3.1.2. Ma@éi trwong vi mo
< Poi thi canh tranh
Pay 1a trong nhitng yéu té quan trong ma doanh nghiép nao ciing bi tac
dong. Cong ty TNHH Melody Logistics ciing c¢6 nhiéu déi tha canh tranh nhu:
Cong ty TNHH Giai Phap XNK Va Van Tai Qudc Té Big Log, Cong ty TNHH
Dich Vu Xuit Nhiap Khau H&T, Cong ty TNHH Xuat Nhap Khau Khu Vuc
Mekong, Cong ty TNHH Giao Nhan Van Tai Quéc Té K.1.S va nhiéu cong ty khac.
Ngay nay, c6 nhiéu cong ty ciing nhu doanh nghiép gia nhap vao nganh ty Ié canh
tranh giita cac cong ty vai nhau dé Cong ty TNHH Melody Logistics van gitr viing
dugc phong d6 va ton tai trén thi trudng thi Ban Giam Déc cong ty can co bién
phap dai han cho cong ty.
% Nha cung cap
Cong ty TNHH Melody Logistics hop tac véi mot s6 hdng tau sau:
— Hang tau Maersk Line;
Héng tau ONE Line;

Héng tau Evergreen Line;
— Héng tau Yang Ming.

Cudc phi van chuyén hang héa hop ly 13 mét trong nhitng yéu té thu hat
khach hang. O mdi hang tau, ho déu ché nhitng chinh sach riéng vé bang gia cudc,
chi phi va thoi gian kho bai,...Chinh vi vay, hop tac vai nhiéu hang tau 1a mot loi
thé cho Melody Logistics.

+ Khach hang

Khéach hang 1a mét trong nhiing yéu t6 quan trong gilip cac céng ty va doanh
nghiép phat trién, Cong ty TNHH Melody Logistics phat trién va tao nén uy tin
vé6i khach hang. Khach hang c6 thé 1a ca nhan, nguoi tiéu dung hay 1a mét to chc,
c4c nhom ¢ dinh: Nguoi tiéu ding, nha phan phéi trung gian, cac t6 chirc mua
san pham cua doanh nghiép. Mot s6 khach hang tiém ning, gan bo 1au dai vai cong
ty sau:

— Cong ty TNHH Adsmod;
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— C6ng Ty C6 Phan Lwong Thuc Mién Nam - Gao Bién Hoa;
— C6ng Ty C6 Phan Tap Poan Xuat — Nhap Khau Trai Cay Chanh Thu:;
— Cong ty C6 Phan Vinamit.
< Pic diém dich vu
Cong ty TNHH Melody Logistics c6 doi ngi nhan vién cham soc khach
hang chuyén nghiép, mdi khi khach hang gap van dé khé khin hay rai ro nhan vién
cham soc khach hang cua cong ty s& hé tro kip Iic. Bén canh d6, cong ty con c6
d6i ngii nhan vién chtng tir ¢6 ky nang, kinh nghiém 1au nam gitp han ché dugc
nhiéu rai ro trong qua trinh khai bao Hai quan. Pac biét, d6i ngii nhan vién giao
nhan hang hoa tai cang cha yéu 1a nam c6 tac phong Iam viéc nhanh nhen va
chuyén nghiép, tiét kiém duoc nhiéu thoi gian cho khach hang, dé khach hang hai
long va tin tudng cong ty.
2.3.2. Méi trwong bén trong
% Ngudn lrc tai chinh
Mot doanh nghiép hay cong ty c6 nguén tai chinh 16n va manh thi s& thuan
tién trong viéc mé rong va phat trién quy mé cua cong ty. Chinh vi vay, Ban Giam
d6c Melody Logistics xay dung ké hoach dai han dé phat trién va mé rong thi
truong ciing nhu tuyén dung thém nhan vién dé ting ning suat va doanh thu cho
cong ty. V&i ngudn von on dinh khoang 30 — 40 ty dong, thi Cong ty TNHH
Melody Logistics di thu vé ngudn doanh thu tir 45 — 55 ty ddng mdi nim, nho su
uy tin va minh bach thi rat nhiéu ddi tac cling nhu khach hang than thiét lya chon
tin tuong.
% Co sé vat chat
Cong ty TNHH Melody Logistics da c6 tru s¢ chinh & Phu Nhuan, chi nhanh
& Binh Thanh, Ha Noi, Pa Nang,...va cac kho hang phan bd trén khap cac tinh
thanh, cac phuong tién chuyén bdc d& hang, chuyén ché, bao quan va luu lai kho
& Tp. H6 Chi Minh. O tru sé chinh va chi nhanh, cong ty da bé tri nhiéu phong ban
riéng biét voi cac co sé vat chat tot nhu hé théng internet, may tinh, may in,... dé
hd tro cho nhan vién trong qué trinh 1am viéc. Ngoai ra, Melody Logistics da dau

tu va trang bi nhiéu thiét bi, may moc cong nghé hién dai dé phuc vu cho qua trinh
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giao nhan hang héa. B4 tri nhiéu phuong tién van chuyén thé thu gom cac don
hang Ié va kho bai dé luu hang hoéa.
+ D0i ngii nhan vién

Melody Logistics cd khoang 200 — 300 nhan vién, bao gém Ban Giam déc,
truong phong, nhan vién van phong, nhan vién giao nhan,... Cong ty TNHH
Melody Logistics c6 nguon nhan lyc vitng manh vi ngudi quyét dinh sy thanh céng
d6 khong chi 12 ca nhan giam dbc hay nhan vién ma la ca su nd luc, phan dau cua
tap thé cung hop tac, két ndi chit ch& véi nhau gitp cdng ty ngay cang phat trién
viing manh. C6 ddi ngti nhan vién chuyén nghiép vai nghiép vu chuyén moén sau
vé mang van tai container trong day chuyén Logistics, dong thoi phai ¢6 ki nang
tin hoc, van phong va ngoai ngir tét. Nhd vao céc kién thirc va ki nang nay sé gilp
cho nhan vién thuc hién thanh thao cac nghiép vu, tranh xay ra nhiing sai sét khéng
dang c6, gitp giam céc thao tac cong viéc, toi wu dugc thoi gian van chuyén, ting
kha nang xir Iy cac tinh hubng bat kha khang xay ra.

% Quan ly to chic

DPé Melody Logistics c6 thé van hanh tét thi khdng thé thiéu ban 1anh dao
trong bo may quan ly t6 chac cia cong ty. Ban 1anh dao sé& truc tiép diéu hanh nhan
vién dé dam bao céc nghiép vu kinh doanh ludn trong trang thai 6n dinh. Bén canh
Giam ddc s& c6 Pho Giam ddc ciing c6 quyén ban hanh cac quy dinh cho toan thé
nhén vién caa cong ty tir thoi gian, cach thic lam viéc va phén cong cong viéc cu
thé cho timg phong ban,...Trong mdi phong ban s& cé truéng phong va mot sb
nhan vién nghiép vy, truong phong Ia trung gian lam viéc véi Ban Giam doc va
diéu hanh moi hoat dong caa phong ban. Viéc thiét 1ap co cau té chirc ciing nhu
cach thire diéu hanh cong ty ciing 1a nhan té quyét dinh tinh hiéu qua trong kinh
doanh cua. Péi vi Melody Logistics thi duoc van hanh va quan Iy rat hiéu qua

trong nhiéu nim qua.
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TOM TAT CHUONG 2

Qua chuong 2, chung ta d3 tim hiéu vé cac thong tin co ban cua Cong ty
TNHH Melody Logistics tir lich st hinh thanh dén co cau t6 chirc. Pong thoi ciing
cho thiy vi tri va vai tro caa cac phong ban, bén canh d6 ciing da thé hién rd rang
két qua hoat dong kinh doanh cuia céng ty trong vong 3 nam tir nim 2021 dén nim
2023. Chung ta 3 nim duoc quy trinh giao nhan hang hda xuat khau bang duong
bién ciing nhu mot sé yéu tb tac dong dén quy trinh giao nhan hang héa xuit khau
bang dudng bién tai cong ty. Dé linh hoat va ti wu hoa véi ngudn luc cia cong ty
thi quy trinh giao nhan hang hoa xuat khau bang duong bién s& c6 mot sé quy dinh

khac so véi ly thuyét.
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CHUONG 3: GIA| PHAP HOAN THIEN QUY TRINH
GIAO NHAN HANG HOA XUAT KHAU BANG PUONG
BIEN TAI CONG TY TNHH MELODY LOGISTICS

3.1. Panh gia quy trinh giao nhan hang hoa xuat khau bang dwang bién tai
Cong ty TNHH Melody Logistics
3.1.1. Piém manh

— Cong ty di sir dung phan mém hién dai va tién loi nhu khai bao hai quan
truc truyén trén ECUS5 — VNACCS, phan mém quan 1y kho bai,... Gitp tiét kiém
duogc chi phi va téi uu gia thoi gian cho cong ty.

— Cong ty c6 quy md hoat dong va hé thdng van tai hién dai kha 6n dinh, co
nhiéu may mac, trang thiét bi va xe van chuyén chuyén dung. Tiét kiém nhiéu thoi
gian van chuyén cho céc 16 hang, 16 hang dén tay khach hang nhanh chéong va kip
thoi.

— Xay dung quy trinh giao nhan hang héa ti wu, ¢ su phéi hop chit ché giira
cac phong ban duéi sy diéu hanh cia Ban Giam déc. Phan b cong viéc gitta cac
phong ban chit ché da 1am giam duoc cac cdng viéc khong can thiét, toi wu hoa
thoi gian cho nhén suy.

— Cong ty c6 d6i ngli nhan vién tré trung, nang dong, nhiét tinh c6 kinh
nghiém, chuy&n moén cao. P6i ngii nhan vién nhanh nhen, ¢d tinh than trach nhiém
cao lubn giai quyét duoc van dé kip thoi cho khach hang.

— Cong ty c6 nhiéu chinh sach wu dai tét nho vao viéc xay dung mdi quan hé
hop tac bén vitng véi hai quan, cac hang tau. Gan bo than thiét véi khach hang
tiém ning va ludn dap wng kip thoi cac nhu cau caa khach hang.

3.1.2. Piémyéu

— Vao cac mua cao diém, ¢ng ty ¢ nhiéu don hang bi rét lai vi cong ty khong
c6 ky két cac hop dong hop tac van chuyén lau dai véi cac hang tau.

— Thoi gian giao nhan hang héa dén khach hang bi kéo dai do bj tac dong boi
yéu t6 bat kha khang cua thoi tiét. Khi 16 hang di qua cac khu vuc dang gap thién

tai s€ xay ra rui ro, lam cham qud trinh giao hang.
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— Cong ty gap mot s6 kho khin trong qua trinh nhan va kiém tra bo ching tir
do cac thong tin khéng tring khop, khach hang giao thiéu ching tir, giao hang ra
cang tré. Vi trinh trang sai sot thong tin cling anh hudng dén khau khai bao hai
quan trén phan mém dién tr 1am anh huong dén thoi gian giao nhan hang hoa.

— Cong ty c6 nhiéu mdi quan hé véi nha cung cap phuong tién van tai tuy
nhién van con han ché, chi dap tng dugc mot phan nhu cau chuyén ché. Khi lwong
hang hoa ting cao, khong du phuong tién van chuyén s& anh huong dén thoi gian
giao hang, phat sinh thém chi phi luu kho.

— Tong cuc Hai quan dang c6 mot so thay doi trong qua trinh giao nhan hang
tai cang, su thay ddi nay da anh huong dén cac nghiép vu giao nhan hang héa cua
nhén vién hién trrong. Nhan vién hién truong phai thudng xuyén cap nhat cac quy
dinh va tén kha nhiéu thoi gian giao nhan hang vi phai thich &ng véi nhitng thay
doi.

3.1.3. Co hoi

— Viét Nam thyc hién céc hiép dinh Thuong mai tu do (FTA) d3 tao nhiéu
diéu kién thuan loi cho linh vuc kinh doanh xuét nhap khau. Céc co hoi kinh doanh
ctia cong ty dang ting truong manh mé trong va ngoai nudc. Mot sd tha tuc hai
quan dang dan don gian hon va cé nhiéu vu dai thué suat, tao diéu kién thuan loi
cho hoat dong xuat khau giira cac quoc gia.

— Trong tuong lai, tiém ning ctua nganh Logistics & nudc ta chac chin s& phét
trién manh mé nho vao vi tri dia ly thuan loi. Nudc ta ciing di dau tu phat trién co
s& ha tang, hé thdng giao théng dudng bd,...dé phuc vu doi sdng va nang cao chat
luong trong linh vyuc Logistics.

— Nudc ta dang nang cap va ma rong hé théng cac cang bién, trang bi nhiéu
méy moc, thiét bi ¢ cong suat Ion dé dap tmg duoc lwong hang hda ngay cang
nhiéu. Nang cap cac trang bi phong chay chita chay ¢ kho béi, han ché dugc nhiéu
rui ro khi hang hoéa luu lai ko.

— Nha nudc di tao nhiéu hoi thao dé cac doanh nghiép c6 thé giao luu chia
s€, hoc hai kinh nghiém véi c&c cdng ty trong va ngoai nudc, giao luu hop tac phat
trién trong linh virc xuat khau hang hda quéc té.

3.1.4. Thach thwc
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— Hién nay, gia nhién liéu va cudc phi ngay mot tang cao da gay kho khan
cho cac doanh nghiép trong linh vuc xuat khau.

— Thi truong Logistics dang phat trién nhanh chéng, cac doanh nghiép canh
tranh khéc liét vé gia, chat luong dich vu.

— C6 nhiéu tuyén duong di qua khu vuc chién tranh bi cat giam dan dén viéc
van chuyén hang hda bj tri hoan, tang chi phi luu kho va kéo dai thoi gian giao
nhan hang hoa.

— Bén canh mot sé cong trinh, hé théng duong xa dang dugc xay dung va mo
rong thi ciing c6 mot sé tuyén dudng da bi hu hong, xudéng cap gay anh hudng dén
qua trinh van chuyén hang hoa.

3.2. Co sé dé xuat giai phap

Duya vao cac yéu to sau day:

— Pic diém kinh doanh cua cong ty;

Tinh hinh xuat khau hang hoa bang duong bién & cong ty;

Quy trinh giao nhan hang héa xuat khau bang duong bién & cong ty;

— C4c yéu té anh huong dén quy trinh giao nhan hang héa xuat khau bang
duong bién tai cong ty;

— Panh gia quy trinh giao nhan hang hoa xuat khau hang héa bang duong bién
tai cong ty.

3.3. M@t s6 giai phap hoan thién quy trinh giao nhan hang hoa xuat khau
bang dwong bién tai Cong ty TNHH Melody Logistics
3.3.1. Nang cao chit lwgng ngudn nhan luc

— Cong ty can phan chia cac b phan cu thé, mdi nhan vién s& hd tro khéch
hang tir 10c ky hop ddng dén khi két thic, tranh viéc khach hang phai 1am viéc véi
nhiéu nhan vién cung luc, khi ¢é sy ¢d hoac van dé can giai quyét khach hang s&
khong biét phai lién hé dén nhan vién nao. Khi phan cong nhan vién lam viéc véi
mét khéach hang cu thé s& gilp viéc cham soc, giai quyét moi van dé tro nén kip
thoi va nhanh chong hon.

— Cong ty can cd ké hoach l1am viéc cy thé s& giup cho céac cong viéc duoc toi
vu hoa vé thoi gian ddng thoi kiém soat tién do 1am viéc cia mdi nhan vién dé
dang hon.
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— Cong ty can hd trg nhan vién giao nhan cap nhat lién tuc cac quy dinh giao
nhan hang hoa tai cang. Pao tao va nang cao nghiép vu giao nhan, giip nhan vién
cd thé thich ung kip thoi cac thay doi trong qua trinh giao nhan hang hda tai cang.
3.3.2. Giam sai sot cia bg chikng tur

— Nhan vién chiing tir c6 trach nhiém nhap day du, chinh xac thdng tin caa bo
chang tir va sau khi chuan bi xong bo chiing tir, nhan vién giao nhan can di chiéu
lai cac thong tin d& dam bao cac thong tin trén bo chang tir chinh xac hoan toan.
Sau khi kiém tra cac thdng tin chinh xéc, nhan vién chang tir sé thuc hién viéc khai
bao to khai xuat khau trén phan mém khai bao dién tu.

— Nhan vién can két hop véi co quan hai quan dé nim bét cac quy dinh giao
nhan hang hda tai cang mot cach chinh xac. Cap nhat lién tuc cac théng tin thay
d6i tai cang dé dam bao cac thong tin duoc khai trén to khai khong bi sai sot.
3.3.3. Ap dung céc cong nghé hién dai

— Cong ty nén dau tu cac trang thiét bi dién tir hién dai, cac phuong tién
chuyén dung van chuyén hang hoa dé giam thiéu thoi gian van chuyén hang hoa
va dam bao an toan cho 16 hang.

— Cong ty can trang bi hé théng quan 1y cho kho hang va cac phuong tién van
tai. Mot s6 phan mém nhu: Phan mém Logistics Bytesoft, phan mém van tai quéc
té FMS,... Cong ty c6 thé yén tam diéu hanh hé théng van tai mot cach hiéu qua,
giam thiéu rui ro.

— Cong ty c6 thé str dung cdng cu Google Ads dé ting do phii s6ng va nhan
dién cho khach hang qua cac nén tang truc tuyén.

3.3.4. Pam bao khau van chuyén hang héa nhanh chéng va hiéu qua

— Cong ty nén tinh toan vé thoi gian nhan container, van chuyén container toi
kho va tir kho vé cang it bi Un tit giao thong. Qua do6, cong ty c6 thé tdi wu hoa
thoi gian nhan va dong hang 1én container, giup han ché truong hop thiéu
container.

— Cong ty va tai xé can lam viéc chit ché véi nhau dé chon ra nhitng tuyén
duong dé dang di chuyén. Khi gap su c6 bat ngo trén qué trinh van chuyén, cac tai
xé& nén c6 sy linh hoat thay d6i tuyén duong pht hop dé thoi gian van chuyén hang
hoa khéng bi tri hodn.
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— Cong ty can chu dong lién hé véi khach hang tap hop hang hoa vé mot kho
dé giam thiéu duoc chi phi va thoi gian dong hang vao container.
3.3.5. Ting niing luc canh tranh vé gia

— Cong ty can ky két hop ddng hop tac 1au dai véi mot sb hang tau dé khi vao
mua cao diém cdng ty van dam bao c6 tau dé van chuyén hang héa cho khach hang.

— Cong ty can tao thiét 1ap nhiéu mdi quan hé hop tac 1au dai véi céc hing
tau, hang van tai dé tir 46 cong ty duogc cac dbi tac cung cap dich vu véi gid wu dai,
duoc uvu tién hon.

— Cong ty can xay dung mdi quan hé hop tac bén virng véi khach hang, gidp
cong ty luén cd khéi luong khach hang, hang hoéa 6n dinh va lién tuc. Tir do, cong
ty s& tro thanh khach hang thuong xuyén ciia cac hang tau vai sé lugng hang hoa
on dinh.

— Cong ty can ning cao chat luong dich vu, nang cao dich vu cham séc khach
hang, xay dung tac phong lam viéc chuyén nghiép, tao long tin cho khach hang.
Vi khi chat luong dich vu cang tét thi kha ning canh tranh véi cac ddi thu cang
cao.

3.4.  Kién nghi
3.4.1. Kién nghi véi Cong ty

— Cong ty can tuyén dung va tranning ki cho nhan vién méi, thuong xuyén to
chirc cac budi tap huan, trai nghiém nang cao chuyén mdn, kha niang thich nghi
nham déap tmg dwoc su doi mai va phat trién theo xu hudng phét trién ngay nay.

— Cong ty can cho cac nhan vién xuat sic tham gia cac budi hoi thao, trién
lam trong va ngoai nudc dé gitp nhan vién rén luyén ky nang nghiép vy, tim kiém
thi truong méi cho cong ty, dong gop cho sy phat trién cua cong ty.

— Cong ty can md rong quy md, hoan thién hon vé chat luong dich dé dap
ng nhu cau ngay cang cao caa thi trudong hién nay, tao niém tin va uy tin tuyét
d6i voi khéach hang.

— Can nghiém khic hon trong viéc xir Iy nhiing trudng hop vi pham quy dinh
lam anh huéng tiéu cuc dén uy tin cia cong ty, khen thuéng ddi voi cac truong
hop nhan vién xuat sic dong gbép cho sy phat trién caa cong ty.

3.4.2. Kién nghi véi Hai quan
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— Co quan hai quan huéng dan cu thé cho cac doanh nghiép dé hoan thanh
nhanh chdng céc tha tuc théng quan han ché nhirng sai s6t, rai ro xay ra cho 16
hang. Pong thoi, gilp cac doanh nghiép rat kinh nghiém tranh sai s6t cho nhiing
lan théng quan ké tiép.

— Co quan hai quan can c6 cac bién phap xir 1y nghiém céc truong hop vi
pham, 6 tinh vi pham nham han ché cac phat sinh tiéu cuc 1am anh huéng dén céc
doanh nghiép xuat khau, cac cong ty giao nhan. Kién quyét phong chong va thang
tay d6i véi cac hanh vi tham nhiing gdy anh hudng dén chét lugng nghiép vu trong
doi ngti hai quan.

— Co quan hai quan can xem xét va don gian hda céc thu tuc hai quan theo
hudng chuyén mén hoa, hién dai hoa gilp cho viéc thong quan hang hdéa nhanh
chdng, tranh céc su cb khong can thiét. Vi hién tai cac khau tha tuc hai quan phic

tap va tén nhiéu thoi gian.
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TOM TAT CHUONG 3
Chuong 3 d3 danh gia dugc diém manh, diém yéu, co hoi va thach thic cua
quy trinh giao nhan hang hoa. Tir d6, chung ta c6 thé dua ra mot sé giai phap, kién
nghi dua trén co s¢ dé xuat giai phap nham hoan thién quy trinh giao nhan hang
hoa xuét khau bang dwong bién tai Cong ty TNHH Melody Logistics. Cong ty can
xem xét va dya vao hoat dong kinh doanh ma lya chon cho minh mét giai phap téi

wu nham thu hit khach hang va phat trién hon trong tuong lai.
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KET LUAN

Trong thi treong hién nay, van chuyén hang quéc té 13 mét trong nhiing
nganh quan trong, 1a mic xich cua nén kinh té toan cau, tuy khong tryc tiép tao ra
san pham nhung van chuyén hang hoa da gop phan vao viéc luu thong hang hoa
trén toan cau va gidp ting gia tri san pham, gidp nén kinh té dat nude phat trién,
cling véi d6 1a sy phét trién caa nganh dich vu giao nhan hang héa duong bién.
Nha nuée, Chinh phu va cac Bé nganh can nghién ctu va hoan thién hon cac b
Luat, cac chinh sach va tién hanh cac thu tuc hanh chinh, thu tuc hai quan,... tao
diéu kién cho doanh nghiép hoat d¢ong kinh doanh hiéu qua hon.

La mot cdng ty van tai — giao nhan co tiém ning tai Viét Nam, Melody
Logistics ludn khdng ngirng hoan thién minh va nam bat duoc co hdi dé mang dén
thanh cong nhu ngay hom nay. Bén canh nhiing thanh céng s€ luén di kém véi
nhitng kho khan, thach thic vi vay Melody Logistics ludn nd lec tim ra nhiing
budc di, ké hoach tot nhat dé mang lai hiéu qua trong kinh doanh, nham dap tng
t6t cac nhu cau cua khach hang, mang lai loi nhuan téi da cho cong ty. Ngoai ra,
Melody Logistics biét tan dung, khai thac nhiing tiém nang, thuan loi sin ¢ trong
thoi budi hoi nhap quéc té hién nay nhu cac chinh sach duoc hd tro tir Pang va
Nha nuéc, cling véi d6 1a sy nd luc khdng nging cua doi ngili nhan vién chuyén
nghiép cling vai d6 1a cac chinh sach, ké hoach hop tac véi cac dai Iy dé xay dung
nén mong virng chac cho chinh minh.

Qua qua trinh nghién ctu, phén tich, khoa luan da tap trung danh gia thuc
trang quy trinh giao nhan hang héa xuat khau bing duong bién cua cong ty, dong
thoi nghién ctru duoc nhitng diém manh, diém yéu, co hoi, thach thirc con ton dong
trong quy trinh. Tir do, chung ta c6 thé dua ra mot sb giai phap, kién nghi gidp
hoan thién hon trong quy trinh giao nhan hang hoa xuat khau bang bién tai cong
ty.

Sau khi thuc tap tai Cong ty TNHH Melody Logistics va lam bai luan tét
nghiép thi day 1a mot kinh nghiém, mot bai hoc vo cting quy bau ddi véi mét sinh
vién nhu em. Ban than em da trao doi thém duoc nhiéu kién thic thyc tién cling
nhu ap dung dugc cac kién thirc da dugc hoc trén giang duong vao thuc té. Cac

kién thuc, k§ ning va kinh nghiém em hoc duoc trong thoi gian d6 nhu: Khai bao
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to khai hai quan, nim dugc quy trinh caa mét s6 tha tuc, quy trinh nhan hang tai
cang va san bay, k¥ nang giai quyét van dé khi 16 hang bi rai ro...Qua d6, em biét
duoc nhitng wu, nhuge diém cia ban than dé hoan thién ban than tét hon.

Em hy vong véi nhitng két qua dat duoc cling véi su nd luc khdng nging
nghi thi cong ty s& dat dugc nhiéu thanh cong hon nita trong linh vyc kinh doanh
cua minh va tro thanh mot trong nhirng cong ty tiém ning & Viét Nam, ciing nhu
ngay cang c nhiéu dong gép hon cho su phat trién lau dai, bén viing trong méi

quan hé véi dbi tac trong va ngoai nudc.
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