CHUONG 1: CO SO LY LUAN
1.1. Tong quan vé tuyén dung nhén sy trong doanh nghiép
1.1.1 Khdi ni¢m co bdn
Ngudn nhén lyc

Nguén nhan luc (Human Resources): 1a ngudn luc con ngudi, yéu t6 quan
trong, ning dong nhat cua ting trudng va phat trién kinh té - xa hoi. Ngudn nhan
luc c6 thé xac dinh cho mot qubc gia, ving lanh thd, dia phuong (tinh, thanh
phé...) va n6 khac voi cac ngudn luc khac (tai chinh, dat dai, cong nghé...) & chd
nguén luc con nguoi voi hoat dong lao dong sang tao, tac dong va thé gi61 ty nhién,
bién ddi giGi tu nhién va trong qua trinh lao dong nay sinh cac quan hé lao dong
va quan h¢ xa hoi
Tuyén dung nhén sw

Tuyén dung 13 mét chirc ning cta quan tri ngudn nhan lyc, bao gdm khai
thac, thu hut va chon lya cac ing vién phi hop voi yéu cau cong viéc. Tuyén dung
nhan lyc 1a qué trinh tim kiém, thu hat, lya chon va danh gia cac ung vién theo
nhiéu khia canh khac nhau dua véao cac yéu cau cua cong viéc, dé tim duoc nhitng
ngudi phit hop bo sung luc lugng lao dong can thiét nham dap ung duge yéu cau
st dung lao dong cua t chirc. Qua trinh tuyén dung duogc coi 1 hoan tat khi bao
g6m ca hoat dong dinh hudng nhan vién, huéng dan nhan vién méi hoa nhap trong
moi trudng cua td chirc. Tuyén dung 13 qué trinh lya chon cic ca nhéan c6 du diéu
kién can thiét dé dam nhan cic cong viéc trong to chirc, tuyén dung khong chi la
chon ngudi tot nhit c6 duoc ma chon nguoi co tap kién thic — k§ nang — ning luc
phu hop gitra (mg vién va t6 chirc.

Tir nhitng phan tich trén cho thiy: Tuyén dung nhan sy 1a qua trinh tim
kiém, thu hut, nghién ctru, lya chon va quyét dinh tiép nhan tir nhiéu ngudn khac
nhau nhitng nhan vién cé du kha nang ddm nhi¢m nhiing vi tri ma doanh nghiép
can tuyén.

Tuyén dung bao gdm hai noi dung: tuyén mo va tuyén chon.

Tuyén md 1a mot tién trinh thu hut nhitng ngudi c6 kha nang tir nhidu ngudn

khac nhau dén ding ky, tham gia ing tuyén tai mot t6 chirc. Trudc khi ra quyét



dinh tuyén mo, t6 chirc can xac dinh nhu cau Nhan su cia td chirc, bd phan nhan
su dé tranh du thira vé nhan sy va tiét kiém thoi gian, chi phi. Qua trinh tuyén mo
ctia mot t6 chirc phy thudc vao nhiéu yéu 6 khac nhau nhu: uy tin, thuong hiéu
ctia t6 chirc d6; vin hoa, méi truong lam viée; phuong phap quan 1y, to chirc; chinh
sach luong béng va dai ngg; diéu kién lam viéc; co hoi thang tién; nganh nghé linh
vuc kinh doanh. Cac ngudn tuyén mé c6 thé 1a ngudn nodi bd, tuyén chon nhitng
nhan vién dang lam viéc trong doanh nghiép. Khac voi dé bat, bd nhiém no1 bo,
hinh thirc tuyén dung ndi b duoc thuc hién cong khai vdi cac ti€u chuan 1o rang
d6i v6i tat ca cac ung vién bén trong doanh nghiép. Hodc ngudn bén ngoai nhur
nhiing nguoi xin viée ty tim dén, gidi thidu tir ban be, ngudi than cua nhan vién
trong doanh nghiép, nhan vién cil xin quay tré vé lam viéc cho cong ty, ngudn tir
cac truong Pai hoc va Cao dﬁng, hoi chg viéc lam, trung tam gidi thi¢u viée lam,
tuyén dung nhan vién tir cac doi thii canh tranh. ..

Tuyén chon 13 qua trinh lya chon tng vién phu hop véi yéu cau tuyén dung.
Tuyén chon bao gém cac cong viéc thu nhan ho so ung vién, nghién ctru, sang loc,
thong bao phong van, phong vén, ra quyét dinh tuyén chon. Tuyén chon ciing c6
thé bao gom viéc dua ra quyét dinh cudi ciing vé viéc quyét dinh tuyén chon mot
ung vién cu thé hodc tir chdi ho dé dam bao t6 chure sé c6 doi ngill nhan sy tdt nhat
cho nhiém vu va muc ti€u cua minh.

1.1.2. Tam quan trong ciia tuyén dung nhdn sw
Viéc tuyén dung mang lai nhitng lgi ich nhu sau:
Poi véi doanh nghiép

Thir nhat, viéc tuyén dung c6 hiéu qua s& cung cp cho doanh nghi¢p mot
d6i ngii lao dong lanh nghé, nang dong, sang tao, phii hop voi yéu cau hoat dong
kinh doanh ctia doanh nghi¢p. Bam bao vi¢c doanh nghi¢p co thé hoat dong mot
cach lau dai va khong thiéu nguon nhan lyec.

Th hai, tuyén dung t6t gitip doanh nghiép thuc hién tét cac muc tiéu kinh
doanh hi¢u qué nhét, boi vi tuyén dung tot tirc 1a tim ra nguoi thyc hién cong viée
¢6 nang luc, phim chét dé hoan thanh cong viée duoc giao. Tir d6 nang cao hiéu
qua kinh doanh, phét trién doi ngil, dap ung yéu cau hoat dong kinh doanh trong

diéu kién toan cau hoa.



Thtt ba, chit luong cua doi ngli nhan su tao ra nang luc canh tranh bén viing
cho doanh nghiép.

Tht tu, tuyén dung nhan su tot giup doanh nghiép giam thiéu chi phi kinh
doanh va sir dung ngudn ngan séch hiéu qua.

Thir ndm, tuyén dung nhén sy tot cho phép doanh nghiép hoan thanh tét ké
hoach kinh doanh da dinh.
P6i voi ngudi lao dong

Tuyén dung nhan sy giup cho ngudi lao dong trong doanh nghiép hiéu rd
thém v& triét 1y, quan diém ctia cac nha quan tri, vin hoa ciia cong ty, tir d6 s& dinh
huéng cho ho theo nhiing quan diém do.
Tuyén dung nhan su tao ra khong khi thi dua, tinh than canh tranh trong ndi bo
nhirng nguodi lao dong cua doanh nghiép, tir 46 nang cao hiéu qua kinh doanh.
Poi voi xa hoi

Viéc tuyén dung nguén Nhan sy cua doanh nghié€p gitip cho vi¢c thuc hién cac

muc tiéu kinh té — x4 hoi: ngudi lao dong c6 viéc lam, c6 thu nhap, giam bét ganh
nang xa hdi nhu that nghiép va cac t€ nan xa hoi khac. Déng thot viéc tuyén dung
nguodn Nhan sy ctua doanh nghiép con gitp cho viée st dung ngudn luc cua xi hoi
mot cach hitu ich nhat. Tém lai tuyén dung ngudn Nhan sy 1a mot cong viée rat
quan trong, nha quan tri giéi phai truc tiép theo ddi va thuc hién nhitng cong doan
quan trong trong quy trinh tuyén dung nguén nhén su.

1.2. Quy trinh tuyén dung nhén sw trong doanh nghiép



Noi dung, trinh tir cia qué trinh tuyén dung trong cac doanh nghiép thudng dugc

tién hanh theo 10 budec.

Chuin bj tuyén dung

v

Théng bao tuyén dung

Thu nhan & nghién ciru ho so

v

Phong vén so bd

v

Kiém tra

v

Phong van siau

v

Xac minh, diéu tra

v

Khéam sirc khoe

v

Ra quyét dinh tuyén dung

!

Bé tri cong vige

Hinh anh 1: Quy trinh tuyén dung (PGS.TS Tran Kim Dung (2018))
Dién giai quy trinh
Buée 1: Chuén bi tuyén dung
e Trong budc chuan bj can thiét phai:
e Thanh lap Hoi dong tuyén dung, quy dinh rd vé s6 luong, thanh phan va
quyén han ctia Hoi dong tuyén dung.
e Nghién ctru k¥ cac loai vin ban, quy dinh ctia Nha nudc va to chirc, doanh
nghiép lién quan dén tuyén dung.

e Xéc dinh tiéu chuan tuyén chon.



Buéc 2: Thong bao tuyén dung

Céc to chirc, doanh nghiép co thé ap dung mot hodc két hop cac hinh thirc thong
bao tuyén dung sau day:

e Quang cdo trén bao, dai, tivi.

e Thong qua cac trung tam dich vu lao dong.

e Théng béo trude cong co quan, doanh nghiép.

Thong béo nén ngin gon nhung rd rang, chi tiét va diy du nhirng thong tin
co ban cho ng vién nhu yéu cu vé trinh d6, kién thtrc, k¥ nang, phdm chét va dic
diém ca nhan. Riéng dbi voi cac quang céo tuyén dung, can luu ¥ dén nén ¢ thém
nhitng ndi dung sau:

e Quang cdo vé cong ty, cong viéc dé nguoi xin viéc hiéu rd hon vé uy tin,
tinh hdp dan trong cong viéc.
e (Cac chtc nang, trach nhiém, nhiém vu chinh trong cong viéc dé nguoi Xin
viéc c6 thé hinh dung duogc vé cong viéc ma ho du dinh xin tuyén,
e Quyén loi néu tmg vién dugc tuyén (Iwong bong, co hoi duge dao tao, thing
tién, moi truong lam viéc,...)
e Cachuéng dan vé thii tuc hanh chinh, hd so, cach thirc 1ién hé véi cong ty,...
Budée 3: Thu nhian & nghién ciru hod so
Tét ca moi ho so xin viée phai ghi vao s6 xin viéc, co phan loai chi tiét dé tién
cho viéc st dung sau nay. Ngudi xin tuyén dung phai ndp cho xi nghiép, co quan
nhiing gidy to sau ddy theo mau thdng nhét ciia Nha nudc.
e Pon xin tuyén dung.
e Ban khai 1y lich c6 chiing thuc cia Uy ban Nhan dan xa hoac phuong, thi
tran.
e  Gidy chung nhén stic khoe do y, bac si ciia co quan y té c6 tham quyén cap.
e Gidy chtng nhan trinh d6 chuyén mén, nghiép vu k¥ thuat.
Dé c6 thé chuyén nghiép hoa hoat dong tuyén dung, mdi t chirc, doanh nghiép
nén c6 bd mau hd so riéng cho ting loai tmg vién vao cac chirc vu, cong viée khac

nhau: cong nhan tryc ti€p san xuat, nhan vién hanh chinh va can bo chuyén mon,



quan 1y. Sau khi kiém tra, phong van va kham bénh cac két qua twong tmg s& duoc
bd sung vao hd so.

Nghién ctru hd so nhdm ghi lai cac thong tin chil yéu vé Gng vién, bao gom:

e Hoc vén, kinh nghiém, cac qua trinh cong tac

e Khaé nang tri thuc

e Stc khoe

e Murc do lanh nghé, sy khéo 1éo vé tay chan

e Tinh tinh, dao dtic, tinh cam, nguyén vong,...

Nghién ctru hd so co thé loai bo mot sb tng vién hoan toan khong dap tng cac
tiéu chuan cong viéc, khong can phai lam tiép cac thi tuc khac trong tuyén dung,
do 6, co thé giam bt chi phi tuyén dung cho doanh nghiép.

Buéc 4: Phéng van so bd

Phong van so bd thudng chi kéo dai 5-10 phut, dugc st dung nhiam loai bo ngay
nhiing g vién khong dat tiéu chuan, hoic yéu kém rd rét hon nhiing tng vién
khac ma khi nghién ciru hd so chua phat hién ra.
Buéc 5: Kiém tra, tric nghiém

Ap dung cac hinh thirc kiém tra, trac nghiém va phong van tmg vién nham chon
dugc cac ung vién xuét sic nhat. Cac bai kiém tra, sat hach thuong dugc su dung
dé danh gia ing vién vé cac kién thirc co ban, kha niang thuc hanh. Ap dung céac
hinh thirc tric nghiém ciing c6 thé duoc st dung dé danh gia tng vién vé mot sb
kha nang dac biét nhu tri nhd, mic d khéo 1€o ctia ban tay,...

Céc hinh thirc kiém tra, tric nghiém:

e Trac nghiém tim hiéu vé tri thirc hiéu biét.

e Kiém tra, trac nghi¢m tim hiéu vé sy khéo 1€o va thé lyc cua tng vién.

Trac nghiém vé tam ly va sé thich.

Kiém tra, tric nghiém thanh tich.

Kiém tra thuc hién mau cong viéc.

Buéc 6: Phéng vén siu

Phong van duoc st dung dé tim hiéu, danh gia Gng vién vé nhiéu phuong dién
nhu kinh nghi€m, trinh d6 céc dac diém c4 nhan nhu tinh cach, khi chat, kha nang
hoa ddng va nhirng pham chit ca nhan thich hop cho t6 chirc, doanh nghiép,... ma
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cac chung chi tot nghiép, cac bai tric nghiém khong thé danh gia duoc hodc khong
thé danh gia mot cach rang.
Céc hinh thtc phong van:

e Phong vén khong chi din

e Phong véan theo miu

e Phong van tinh hudng

e Phong van lién tuc

e Phong van nhom

e Phong van cing thang
Bude 7: Xac minh, diéu tra

Xéc minh, diéu tra 1a qua trinh lam sang t6 thém nhimg diéu chua rd ddi véi
nhing ng vién c6 trién vong tot. Thong qua tiép xtc voi dong nghiép cil, ban be,
thay ¢ gido hodc vé6i lanh dao cii cia tng vién (theo cac dia chi trong hd so xin
viéc), cong tac xac minh diéu tra s& cho biét thém vé trinh dd, kinh nghi¢m, tinh
cach cua ung vién. Dbi véi nhitng cong viéc doi hoi tinh an ninh cao nhu 13 tha
quy, tiép vién hang khong,... cong tic xac minh ¢ thé c6 yéu cau can tim hiéu vé
ngudn gdc, 1y lich gia dinh cia tng vién.
Budc 8: Kham stre khée

Du c6 dap ung day du cac yéu td vé trinh d hoc van, hiéu biét, théng minh, tw
cach tot, nhung néu sirc khoe khong dam bao theo yéu ciu cong viée ciing khong
nén tuyén dung. Nhan mot nguoi khong du st khoe vao 1am viée, khong nhiing
khong c6 loi vé mit chét luong thyc hién cong viéc va hiéu qua kinh t& ma con ¢o
thé gy ra nhiéu phién phtrc vé mit phap 1y cho t6 chirc, doanh nghiép.
Buéc 9: Ra quyét dinh tuyén dung

Moi budc trong qua trinh tuyén chon déu quan trong, nhung budc quan trong
nhat van 13 ra quyét dinh tuyén chon hodc loai bo tng vién. Dé nang cao muc do
chinh x4c cua cac quyét dinh tuyén chon, cAn xem xét mot cach hé thé)ng cac thong
tin (g vién, phat trién ban tom tat vé Gmg vién.

Ngoai ra, cach thirc ra quyét dinh tuyén chon ciing anh hudng toi mac do chinh
xac cla tuyén chon. Do d6, hoi dong tuyén chon nén c6 sy thdng nhét trude vé

céch ra quyét dinh tuyén chon. C6 hai cach ra quyét dinh tuyén chon:
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Céch ra quyét dinh kiéu don gian: hoi dong (hodc c4 nhan c6 thaim quyén)
tuyén chon s€ thu thap, xem xét lai cac thong tin ing vién. Sau do, dya trén hiéu
biét vé cong viée can tuyén va nhitng pham chét, k§ ning cua cic nhan vién thuc
hién cong viéc tdt, hoi ddng (hodc ca nhan ¢ tham quyén) tuyén chon sé& ra quyét
dinh. Céch ra quyét dinh tuyén chon kiéu nay thuong khong khach quan, it chinh
xac.

Cich thirc ra quyét dinh kiéu thong ké: dam bao tinh chinh x4c cao, hoi dong
(hodc c4 nhan c6 tham quyén) tuyén chon sé& xac dinh cac tiéu thirc, yéu to quan
trong nhit dbi véi ting cong viéc va danh gia tam quan trong cta ting tiéu thirc.
Tat ca cac diém danh gia vé tng vién trong qua trinh tuyén chon nhu diém kiém
tra, tric nghiém, diém phong van, ngudi gidi thiéu,...s& dugc tong hop lai, ng vién
dat duoc tf)ng s6 diém cao nhat s& duoc tuyén chon.

Tuy nhién, mot s6 doanh nghiép c6 thé con c¢6 budc dé nghi tuyén trudc khi ra
quyét dinh tuyén dung nham giam bdt cac trudng hop bo viée ctia nhan vién moi.
Khi d6, d6i voi nhitng Gmg vién da dép Gng cac tiéu chuan tuyén dung trén day,
doanh nghiép s& dua ra dé& nghi tuyén véi cac diéu kién 1am viéc cu thé vé cong
viéc, yéu cau, thoi gian lam viéc, lvong béng, ddo tao, hun luyén. Ung vién co
thé trinh bay thém nguyén vong ca nhan cia minh ddi véi doanh nghiép. Néu hai
bén cung nhat tri, s& di dén budc tiép theo 13 doanh nghiép ra quyét dinh tuyén
dung.

Buéc 10: B6 tri cong viée

Khi ¢6 quyét dinh tuyén dung, nhan vién Phong Hanh Chinh Nhan Sy sé tién
hanh ky hop dong lao dong voi nhan vién mai va ho s& hoa nhap vao méi trudng
lam viéc mdi véi cong viée chinh thure dudi sy huong dan cua truong bd phan phuy
trach quan 1y ho.

1.3. Kiém tra, danh gia quy trinh tuyén dung nhén sy
Kiém tra, ddnh gia hiéu qua cta quy trinh tuyén dung nham muc dich xem qué
trinh tuyén dung cé duoc tién hanh dung ké hoach khong? Cé sat véi thyc tién
khong? Nhu cau tuyén dung cé phu hop voi khdi lugng cong viée thuc té khong?
Pénh gia hiéu qua tuyén dung cta cic quang cdo tuyén dung. Xem xét cac tiéu

chuan dung dé loai b nhitng nguoi tim viéc da hop 1y chua, dd bao quat hét cac



truong hop phai loai bo chua? Céc thong tin thu thap dugc, da ddm bao du murc tin
cay cho viéc xét tuyén chua?.

Cudi cung 1a danh gia chi phi tai chinh cho qua trinh tuyén dung. Chi phi tuyén
dung thyc té c6 vuot qua nhiéu so voi chi phi du tinh trong ké hoach tuyén dung
hay khong? Va néu c6 khoan vuot thi no phat sinh trong giai doan nao?

1.4. Tiéu chi danh gia hi¢u qua ciia tuyén dung

Tiéu chi danh gia hiéu qua cua tuyén dung nhan su, c6 thé duge danh gia qua
mot sb chi tiéu sau:

86 lwong nhéin vién mdi bé viéc hay sé ngwoi dwgc tuyén khéng tham gia
lam vigc tai doanh nghi¢p: Nhan vién méi bo viéc c¢6 thé do nhan vién tu ¥ bo
viéc hodc do yéu cau tir phia doanh nghiép. Con s6 nay néi 1én su thanh cong hay
that bai ctia cong tac tuyén dung.

Chi phi dao tao lai: Khi tuyén dung va nhan vién méi dugc bat dau cong viéc,
khi d6 c6 nhitng yéu cdu ma nhan vién mdi khong hodc chua dap ung dugc do
chua c6 kinh nghiém hodc chua quen mdi truong 1am viée méi. Diéu nay c6 quan
hé mat thiét voi chi phi dao tao lai

Két qua thue hign cong viéc: Dé danh gia duoc két qua thuc hién cong viéc,
t6 chirc phai lap cac ban danh gia thyc hién cong viéc va tién hanh danh gia. Tuy
nhién, viéc danh gia khong thé thuc hién dugce ngay va thudng xuyén nén chi tiéu
nay thudng chi st dung dé danh gia hiéu qua tuyén dung trong mot thoi ky hay

giai doan phat trién nao do cua t6 chue.



TOM TAT CHUONG 1
Chuong 1 d3 trinh bay nhitng kién thtc vé tuyén dung nhin va tAm quan trong
clia tuyén dung nhén sy trong doanh nghiép, nhiing quy trinh tuyén dung nhan su.
Ddng thoi ciing néu 1én cac tiéu chi danh gia hiéu qua cua tuyén dung. Nhitng co
so 1y luéin nay s& giup ich cho viéc chi ra nhitng han ché con ton dong va dua ra
nhing giai phap gitp doanh nghiép hoan thién va nang cao hiéu qua cong tac tuyén

dung.
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CHUONG 2: THUC TRANG TUYEN DUNG NHAN SU

CONG TY CO PHAN EOTY GROUP

2.1. Giéi thiéu so lwge vé Cong ty Co6 phan EOTY GROUP
Tén don vi: CONG TY CO PHAN EOTY GROUP
Tén tiéng anh: EOTY GROUP JOINT STOCK COMPANY
M3 s6 doanh nghiép: 0314923312
Website: Eoty.vn
bia chi: 39C Binh Phu, Phuong Tam Phu, Thanh phé Thu Bac, TP. HCM
bié¢n thoai: +(84) 2877 766 339 Email: Hi@eoty.vn

eoty
Logo coOng ty:
Co quan thué quan 1y: Thanh phd Thu Puc
Tinh trang hoat dong: Pang hoat dong
Giam dbc diéu hanh: Pham Vian Thang
Ngay bat dau thanh lap: 3/2018
Nganh nghé kinh doanh: 13 don vi dimg dau trong linh vuc san xuit c6 nhan tao,
vi g0, vi co 16t san, ndi that. Bén canh d6 trong nhitng nim gan ddy cong ty con
mo rong loai hinh kinh doanh cung véi thit dong lanh, gao, ti€u,...
Muc tiéu hoat dong:
Xay dung va phat trién hé sinh thai EOTY GROUP.

— Pbi véi Eoty Factory: Tro thanh nha san xudt va cung cp vi 16t san hang
dau Viét Nam. Xuat khau vi gb 16t san hang dau khu vyc va 1a don vi tién
phong viing chic trong san pham vi co nhén tao.

— Déi voi Eoty Food: Cung cip cac mit hang thuc pham dong lanh nhap khau
da dang, chat luong san pham ludn dugc nguoi tiéu dung danh gia cao va
tin tudng. Déy manh da dang 4 nhoém san phém: gao, thit, gia vi.

— Eoty Booking: Cung cip ting dung book san bong san bong da, tennis,...

Pinh huéng phat trién vé mit nhan lyc:
— Chuyén d6i nhan sy it nhat 3% mot nim
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— Sang loc dau vao nhan su

— Nang cao lwong, chinh sach t6t hon cho nhan vién

— Pic diém lao dong: hudng toi lao dong tré

2.1.1 Qud trinh hinh thanh va phdt trién ciia EOTY GROUP
Lich sir hinh thanh

Bang nhirng khat khao tién phong trong linh virc ¢d nhén tao cung véi chién
luoc dau tu vao phat trién mot cach bén viing, dua thuong hi€u co nhan tao Viét
Nam ra thé gioi, thé hién dugc niém tu hao dan toc trong thi trudng quéc té. Nam
2014 véi tién than 13 mot doanh nghiép phan phdi va thi céng cac cong trinh co
nhan tao.
- 3/2018 cong ty ¢6 phan EOTY GROUP dugc thanh. Trong qua trinh hoat dong
cong tap trung vao nganh hang kinh doanh chinh 14 ndi that. Cong ty di tao viéc
1am cho hon 100 nguoi lao dong trén dia ban thanh phd dap tmg hon 5000 don
hang.
- 8/2018: Sau thoi gian nghién ctru, nhan théy thi trudng c¢6 nhan tao 1a mot thi
truong tiém ning, céng ty quyét dinh nghién ctru va phat trién san pham co nhan
tao. Day ciing 1a su danh danh dau cho budc chuyén minh cta cong ty.
-8/2019: Sau thoi gian dai tim hiéu vé nhiing tiéu chi danh gia cua thi truong nude
ngoai EOTY 1a doanh nghiép diu tién nghién ciru va san xuat thanh coéng vi co
nhan tao va xuét ra thi truong A Rép, day ciing 1 c6t mdc dang nhd nhat trong qua
trinh phat trién cia cong ty.
- 8/2020 Xuat khau t6i 5 qudc gia bao gdbm: Han Qudc, Nhat Ban, Phap, A Rap,
Philippin véi mat hang chu dao chinh 14 vi gb 12 nan, 6 nan, 18 nan va vi cé. Cung
v6i sy phat trién d6, cong ty di tao hon 300 viéc 1am cho nhan vién va tiép phuc
vu hon 30000 khach hang.

Trai qua 4 nam hinh thanh va phat trién sip t6i muc tiéu ctia cong ty trong thang
6/2022 dat doanh sé trén 10 ty/thang. Trong twong lai, cong ty hi vong s& c¢6 co hoi

dua nhitng san pham chét luong t6i 63 tinh thanh trén ca nude.
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CAC CONG KET NOI TREN TOAN QuOC

CONG KET NOI 63 TINH THANH

@ DAK LAK (g) DAK NONG : KHANH HOA

(E) xoN TUM %) Lim obNG @ PHU YEN 22
i |l’]‘ LI

(R auinc Nam &) Binh Thuj @ul NOI ' 'f/

Hinh dnh 2: Céc tinh thanh Eoty dd va dang phdn phéi hop tdc

2.1.2 Chikc ning va nhigm vu ciia cong ty C6 phin EOTY GROUP

Co déy du chirc nang nhu mot don vi hach toan doc lap. Moi nghié¢p vu kinh té
phat sinh tai cong ty dugc ghi s6 ké toan tai don vi, tu ké khai va quyét toan thué,
¢6 con dau, ma sb thué.

Cong ty co quyén tu quyét dinh vé cac chinh sach, cic chién luge, cac hoat
dong xay dung ciing nhu vé tinh hinh nhan su cta cong ty.

Cong ty chuyén san xuat Vi Co, Vi Nan GJ, Va Cac San Pham Noi Ngoai That
hang dau tai Viét Nam. Kinh doanh thuc phém nhu: Thit dong lanh, gao, ti€u, ca
phé, cao su, thanh long....

2.1.3  Nguon goc tén cong ty “ EOTY”

Everything On To You — “Moi thir nam trong tay ban”

D4i voi nhan vién: Thanh hay bai déu do chinh ning luc va sy ¢b ging cua ban
than ma c6, dong nghia véi cau: “ Ban tay ta lam nén tat ca

Dbi voi khach hang: Tat ca san pham, dich vu ma Eoty tao ra quy khach hang
déu kiém soat va biét duogc nhu trong 1ong ban tay.

2.2. Tam nhin, st ménh va gia tri c6t 16i.
Tam nhin: “GIA TRI TREN TUNG SAN PHAM”
Bang khat vong tién phong cung chién lugce dau tu - phat trién bén viig, EOTY
GROUP phén d4u tré thanh Céng Ty San Xuat Vi C6 hang dau Viét Nam va khu
vuc.

St ménh:
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Déi véi ddi tac
e D& cao tinh than hop tac cung phat trién; cam két tré thanh “Ngudi dong
hanh sb 17 ctia cac ddi tac; ludn gia ting cac gia tri dau tu hap dan va bén
ving.
Déi véi thi truong
e Cung cp cac san pham — dich vu véi chat luong quéc t& va am hiéu ban
sdc dia phuong; mang tinh doc dao va sang tao cao. Bén canh gia tri chat
lugng vuot trdi, trong mdi san phém déu chua dung nhiing thong di¢p van
hoa, nham thoa man t6i da nhu cau cua khach hang.
Déi v6i nhan vién
e Xay dyng moi truong lam viéc chuyén nghiép, nang dong, sang tao va nhan
van; tao diéu kién thu nhap cao va co hoi phat trién cong bé“tng cho tit ca
nhan vién.
Gia tri cot 15i:
e Tin: EOTY GROUP bao vé chir Tin nhu bao vé danh du cua chinh minh.
e Tam: EOTY GROUP dit chir Tam 1am nén tang, 1ay khach hang lam trung
tam.
e Tri: EOTY GROUP coi sang tao 1a strc séng. Dé cao tinh than dam nghi,
dam lam.
e Tbc: EOTY GROUP dit ton chi “téc d6, hiéu qua trong timg hanh dong”.
e Tinh: EOTY GROUP dit muc tiéu: Con ngudi tinh hoa — San pham tinh
hoa — Cudc sbng tinh hoa — X4 hoi tinh hoa.
e Nhan: EOTY GROUP xay dung cic mbi quan hé véi tinh thin nhan vin. Tao
dung “Nhan hoa” trén co s¢ cong bé‘mg, chinh tryc va néu cao sirc manh

doan két.
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2.3. So d6 b may cia cong ty C6 phin EOTY GROUP

CHU TICH
HOI PONG QUAN TRI
BAN KIEM - | p
) GIAM POC
SOAT
XUAT KINH HANH KE SAN
. CHINH . i
NHAP DOANH NHAN suU TOAN XUAT
KHAU |
KD KD TUYEN SAN KHO
QUOC || TRONG ||y C&B XUAT || HANG
TE NUGC
¢ ¢ l \4 v
GIAO KHO KT KT IfT
HANG KINH TONG THU CONG
DOANH HOP MUA NO

(Ngudn: Phong HCNS)
So do 1: Bé mdy cong ty

Chtic ning cu thé cta timg b phéan trong bd may to chirc ciia cong ty nhu sau:
Chi tich Hoi ddng quan tri:
— La co quan quan ly cong ty, c6 toan dai dién cho cong ty dé quyét dinh,
thuc hién quyén va nghia vu clia cong ty.
— Pé xuit va quyét dinh chién luoc, ké hoach phat trién dai han va ké hoach
kinh doanh hang nim ctia cong ty.
— BO6 nhiém, mién nhiém, cit chuc, ki hop ddng, chidm dit hop dong voi céc

quan 1y quan trong khac va quyét dinh vé muc luong va loi ich cua ho.
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Giam sat , chi dao ban giam déc va nguoi quan 1y khac trong quan 1y hoat
dong kinh doanh cta cong ty, quyét dinh co ciu to chirc va quy ché ndi bo

cua cong ty.

Ban giam sat:

Ban kiém soat c6 trach nhiém va quyén giam sat va dam bao tinh trung thuc,
hop phap va hé thong cia hoat dong cong ty, bao gdm ca ké toan, thong ké
va bao cdo tai chinh. Ban giam sat kiém tra cic bao cdo tai chinh va déanh

gia quan 1y cua giam doc dé bao cdo cho Hoi dong quan tri.

Giam doc

Giam ddc Cong ty thuc hién nhiém vy, quyén han duoc quy dinh Diéu 1¢
Cong Ty C6 phan EOTY GROUP d6ng thoi ¢6 quyén han va nhiém vu sau:
Xay dung chién luoc phat trién va ké hoach san xuat hang nim cua Cong
ty trinh HDQT Cong Ty phé duyét thuc hién.

Quyét dinh bo nhiém, mién nhiém, khen thudng, ky luat déi véi cac chuc
danh quan Iy céng ty (trir cac chirc danh do HPQT quyét dinh)

Bao cao cho HPQT va cac co quan Nha Nudc c6 tham quyén vé két qua
kinh doanh cua Cong ty. Chiu sy kiém tra giam sat cia HPQT va céc co
quan Nha Nudc ¢6 thim quyén ddi véi viéc thuc hién cac chire ning, nhiém
vu theo quy dinh.

Giam ddc Cong ty do HDQT Cong Ty quyét dinh bd nhiém, mién nhiém
khen thuong va ky luét.

Giam d6c Cong ty 1a ngudi ¢6 quyén diéu hanh cao nhat trong Cong ty chiu

trach nhiém truéc Cong Ty va phap luat vé moi hoat dong cta Cong ty.

Phé giam déc Cong ty

Phoé giam ddc duoc bd nhiém boi Hoi ddng quan tri va gitp giam ddc trong
quan 1y va diéu hanh cong ty. Ho tham muu va thuc hién cong viéc dugc

phan coéng hodc ty quyén boi giam ddc

K¢ toan truéng

Ké toan truong do Chu tich HPQT Cong Ty bd nhiém, chiu trach nhiém

truéc HPQT, Giam dbc Cong Ty veé viée t6 chirc thuc hién cong tac quan

16



1y ké toan, thong ké ké toan tai chinh ctia Cong ty, c6 cac quyén han nhiém
vu theo quy dinh ctia phap 1énh thong ké, ké toan tai chinh.

Tham muu vé viée quyét dinh thuc hién céc cong viéc trong linh vuc phu
trach chuyén mon.

Quan ly nghiép vu cac phong ban.

Phong ban xuit nhap khéu

Quan ly, diéu hanh cach hoat dong ctuia bo phan XNK.

Phong xuat nhap khau xay dyng quy trinh mua hang, giao nhan va xuat,
nhap hang héa, thuc hién cac hoat dong giao dich, dam phan, ky két hop
d6ng va6i khach hang va nha cung cip. Hoan tat cac thu tuc, gidy to XNK
hang hoéa nhu: Hop dong mua ban, ching tir van chuyén, ching tir XNK,
thu tuc thanh toan, giao nhan hang.

Tiép nhan, kiém tra, ddi chiéu hd so hang héa XNK véi sb luong thuc té tai

ctra khau trong qué trinh 1am ho so thong quan hang hoa.

Phong ban kinh doanh

Nghién ctru va thyc hién cac cong viée tiép can thi truong vé khach hang
Pua ra cac chién lugc vé cong tac gidi thidu san pham va viéc md rong phat
trién thi trudng dé thu hat duoc khach hang.

Lén ké hoach thuc hién cong tac phat trién thi trudng va cac cong tac vé
nghién ciru va phat trién san pham. Xay dyng va phat trién cac mbi quan hé
v6i1 khach hang.

Chiu trach nhiém trude cac by phan gidm ddc vé cac hoat dong phat trién
ctia doanh nghiép theo thim quyén va nhiém vu di dugc giao.

Van chuyén theo don hang dén cho khach hang theo diing quy dinh.

B phan Kinh doanh s& tiép nhan don hang, lam bao gia, chot hop dong va

cham so6c khach hang cii.

Phong hanh chinh nhan sw

Giup Gidm doc nghién ciru d€ xuat va to chirc thuc hi¢n cac phuong phéap
sap xep, cai tién to churc san xuat va xay dung moé hinh quan 1y phu hop véi

thuc té.
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Lap cac can ddi vé nhan lyc, xay dung ké hoach tuyén dung, td chure thuc
hién viéc tuyén dung theo dung trinh ty quy dinh ctia Cong ty va ché do cta
Nha nudec.

T chire tiép nhan, quan 1y doi ngil can bd, cong nhan, diéu phdi hop 1y,
quan 1y tt ho so, giai quyét ding dan viéc thuyén chuyén, ky luat, nghi ché
do theo Bo Luat Lao dong.

Nghién ctru, xay dung, dé xuét to chire thue hién quy hoach, dé bat can bo,
cong tac tuyén dung, dao tao nang cao ning lyc tay nghé, bo sung can bo,
cong nhan dap tmg nhu cu san xuét, quan 1y.

T6 chire thue hién chic nang nhan xét can bo, thuong truc cong tdc nang
lwong va nang bac luong cong nhan tryc tiép san xuat, gitp Giam dbc giai
quyét dung dan hop 1y chinh sach lao dong - tién luong ciing nhu cac ché
d9, chinh séch khac déi v6i cic CBCNV.

T6 chirc thuc hién cong tac quan 1y cong vian gidy to, cong tac van thu va
cong tac luu trir.

Quan 1y con dau va luu trit cac hd so phap 1y ctiia Cong ty.

Kiém tra, giam sat tinh hinh thyc hién ndi quy, quy ché 1am viéc cua co

quan Cong ty. Duy tri trat ty lam viéc tai co quan Cong ty.

Phong ban ké toan

La bd phan giup viéec Giam dbc t6 chirc bd may Tai chinh -Ké toan- Tin
dung trong toan Cong ty

Gitip Giam dbc kiém tra, kiém soat bang dong tién cac hoat dong kinh té,
tai chinh trong Cong ty theo cac quy dinh vé& quan 1y tai chinh cia Nha
nuéc va Cong ty cd phan.

Ké hoach: xay dung, td chirc thuc hién ké hoach tai chinh va 1ap bao cao
thuc hién ké hoach thang, quy, nam.

Xay dung ké hoach huy dong von trung, dai han, huy dong kip thoi cac
ngué)n von sin ¢c6 vao hoat dong san xuét kinh doanh, ké hoach tao lap va
stt dung cac ngudn tai chinh c6 hiéu qua, dam bao ting cuong tiét kiém

trong chi phi ha gia thanh, tdng nhanh tich lily ndi bo.

18



—  Tb chtrc tuan hoan chu chuyén von, td chire thanh toan tién kinh doanh, thu
hdi cong no.

— Quan 1y chit ché vén dau tu cho xay dung co ban va to chtrc thanh quyét
todn cac cong trinh xay dung co ban hoan thanh.

Phong ban san xuit

— Lap ké hoach, can déi va diéu chuyén cac ngudn luc cua san xuat nhim dam
bao dap tng nhu cau t6i da cua hang héa dau ra va toi wu héa vé mit kinh
té céac nguén luc dau vao. Lap cac ké hoach san xuét, ddm béo cac hoach
dinh, chi tiéu dinh mirc tiéu hao dugc pho bién, thyc hién va kiém soét.

— Chiju trich nhiém san xuét theo ké hoach, néu can thém dung cu lao dong
thi c6 thé chu dong dé xuat v4i bo phan mua hang

— Lap ké hoach, can déi va diéu chuyén cac nguén luc cta san xuat nham dam
bao dap tng nhu cau t6i da cia hang hoéa dau ra va t6i wu héa vé mit kinh

té cac nguodn luc dau vao.
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PHAM THI HANG
HOi Pong Thanh Vién

PHAM THI HUONG
HOi Pong Thanh Vién

Hinh anh 3:Héi dong quan tri ciia céng ty ¢6 phan EOTY GROUP

Dong Vi Thiry My Lé Ni Thao
Cung Ung Qubc Té

Phan Thi No
Kinh Doanh

Mai Thj Hong
Ké Todn Trudng

Hoang Thj Giang
Ké Todn

' Ho Thanh Tuan
/ Xust Nhip Khiu \e iy
@“

Hinh anh 4: Béi ngii diéu hanh ciia cong ty cé phan EOTY GROUP
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Hinh dnh 5: Béi ngii qudn Iy san xudt ciia céng ty ¢ phan EOTY GROUP

Khii quat két qua hoat dong kinh doanh giai doan 2018 — 2022
Bang 2.1: Bdng két qua hoat dong kinh doanh ciia Céng ty trong giai doan 2018
—2022
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STT

CHI TIEU

2018

2019

2022

10

11
12

13

Doanh thu
ban hang va
cung cip
dich vu
Cac khoan
giam trur
doan thu
Doanh thu
thuan (10 =
01-02)
Gia vén
hang hoa
Loi nhuan
gop ban
hang va
cung cap
dich vu (20
=10-11)
Doanh thu
hoat dong
tai chinh
Chi phi tai
chinh
Trong do:
Chi phi lai
Chi phi ban
hang

Chi phi quan
1y doanh
nghiép

Loi nhuan
thuan tir
hoat dong
kinh doanh
30=20+
(21 -22) -
(24 +25)
Thu nhép
khac

Chi phi khac
Loi nhuan
khac (40 =
31-32)

10

11

20

21

22

23

25

30

31
32

40

15,426,896,560

556,128,717

14,870,767,843

7,826,719,917

7,044,047,926

4,857,964,087

3,273,325,080

1,716,509,709

2,860,849,521

4,051,327,702

815,156,479
448,336,064

366,820,416

21

12,862,441,655

487,609,861

12,374,831,794

6,513,069,365

5,861,762,429

4,042,594,778

2,460,652,840

1,560,338,463

2,600,564,110

3,282,801,794

660,523,500
363,287,925

297,235,575

21,983,298,167

704,950,624

21,278,347,543

11,199,130,286

10,079,217,257

6,951,184,315

5,350,274,120

1,921,906,812

3,203,178,026

6,555,042,615

1,318,922,055
725,407,130

593,514,925



Loai nhua}n
trude thué
14 (50 =30+ 50 | 4,418,148,118 | 3,580,037,369 | 7,148,557,540
40)

Chi phi thué
15 | DN hién 51 883,629,624 716,007,474 | 1,429,711,508
hanh

Chi phi thué
DN hoan lai
Loi nhuan
sau thué (60
=50-51 -
52)

16 52 - - -

17 60 | 3,534,518,494 | 2,864,029,895| 5,718,846,032

(Nguon: Phong ké toan)
Qua bang két qua hoat dong kinh doanh ctia Cong ty trong giai doan 2018 — 2022
ta thay:

Nam 2019 so véi 2018 13 ndm c6 nhiéu sy bién dong, doanh thu ban hang
va cung cip dich vu giam xubng dang ké, tir 15,426,896,560 dong xubng con
12,862,441,655 dong, giam 2,564,454,905 dong, twong duong giam 19,94%. Diéu
nay 1a do nam 2019, hoat dong kinh doanh ctia cong ty anh hudng tir chién tranh
thuong mai My - Trung. Pén nim 2022, chinh sach kinh doanh ctia cong ty rat
nhay bén va linh hoat nén doanh thu ban hang va cung cip dich vu cta doanh
nghiép tang lai, ting tir 12,862.,441,655 dong 1én 21,983,298,167 dong, ting 1én
9,120,856,512, tuong duong tang 70,91%.

Chi phi doanh nghiép va chi phi tai chinh khong dugc phan chia dong déu
do ké hoach chua cu thé.

Nam 2019 giam 670,488,599 dong, tuong duong 18,99% so véi nim 2018 do
dai dich Covid-19 bung phat sau d6 doanh nghiép di timg budc thuc hién d6i mai
co cau quan 1y ctia minh sao cho phi hop véi cong dong, thi trudng dang bién ddi
trudc cong nghé 4.0 phat trién. Piéu nay dugc chimg minh bang loi nhuan cong ty
niam 2022 dat duoc 5,718,846,032 dong.
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2.4. Tinh hinh nhén sy tai céng ty Cé6 phan EOTY GROUP
Sau hon 8 nam hoat dong va phat trién cong ty di dat duoc nhiéu thanh qua to 16n.
Hién nay cong ty c6 khoang 300 lao dong va doi hoéi luc lugng lao dong du nang
lirc vé trinh d6, kinh nghiém va 10ng nhiét huyét dé gop phan xay dung cong ty
ngay mot 16n manh.
24.1
Bdng 2.2: S6 lwong nhan vién tie ndm 2018 — 2022

So6 lwong va trinh dé nhén sw

(Pon vi tinh: Nguoi)

Phong ban Nam | Nam | Nam | Chénh léch | Chénh léch
2018 | 2019 | 2022 | 2019/2018 2022/2019
SH Ty 16 % | S6 Ty 1& %
lugng luong
Ban lanh dao 2 2 2 0 0 0 0
P. Ban xuét nhap 5 15 30 10 200 15 100
khau
P. Ban kinh 38 80| 100 42 110 20 25
doanh
P. Ban HCNS 4 6 6 2 50 0 0
P. Ban ké toan 3 5 5 2| 66.7 0 0
P. Ban san xuat 48 92| 157 44 91.7 65 70.6
Téng 100 | 200 | 300 100 100 100 50

(Nguon: P. Ban hanh chinh nhan sy céng ty CP EOTY GROUP )

Qua bang s liéu ta thdy duoc
Niam 2019 s6 nhan vién 1 200 nguoi, so v6i nam 2018 ting 100 nguoi twong
g v&i 100%. Trong d6 nhan vién chu yéu tap trung Phong Ban san xuat, sy thay
d6i theo hudng tich cuc tic 13 ting thém timg nim cy thé: Phong Ban san xuit nim
2019 14 92 ngudi ting 44 nguoi so v4i 2018 tuong Gmg 91.7%. Phong Ban xuét
nhap khau nam 2019 tang 10 ngudi so v4i 2018 twong tng 200%, Phong Ban kinh
doanh cling tdng 42 nguoi so véi 2018 tuong tng 110%. Phong Ban HCNS nam
2019 tang 2 ngudi so v6i ndm 2018 twong tng 20%. Phong Ban ké toan nam 2019
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tang 2 nguoi so voi nam 2019 tuong Gng 66.7%. Phong ban Ban lanh dao 1a 2
ngudi khong co sy thay d6i van gitt nguyén qua cic nim.

DPén nim 2022 s6 lwong nhan vién ting 1én 300 ngudi, so voi ndm 2019 ting
100 ngudi tuong tmg 50%. Trong dé thay d6i chu yéu tap trung vao Phong Ban
san xudt nam 2022 1a 157 nguoi ting 65 ngudi so voi 2019 tuong tng 70.6%.
Phong Ban xuat nhap khau nam 2022 tang 15 ngudi so v6i 2019 twong tng 100%,
Phong Ban kinh doanh ciing ting 20 ngudi so v6i 2019 tuong tng 25%. Mot b
phong ban con lai nhu Phong Ban HCNS, Phong Ban ké toan tir nim 2019 dén
nam 2022 khéng c6 su thay ddi van giit nguyén.

Uu diém: Véi viéc gia ting sé luong qua cac nam chung té cong ty dang ngay
cang phat trién nén can nhiéu nhan su dé phuc vu trong san xuat va kinh doanh céc
san pham cua cong ty. Pong thoi ciing khang dinh tén tudi, uy tin cia cong ty trén
thi truong. Mbi truong 1am viée 6n dinh, ¢6 nhiéu co hdi thang tién gitp cho ban
tré hoc hoi va c6 co hoi the hién ban than.

Nhwoe diém: SO lugng nhan vién qua cdc nim van khé it cong ty can thuc hién
nhiéu chinh sach trong thu hut dugc nguén nhan luc tré. S6 lugng nhan vién va
nhan vién tirng b phan can tang nhiéu hon dit biét bd phan kinh doanh dé cong
ty phat trién tot hon.

Biéu @6 1: S6 lwong nhén sw thay doi tir ndm 2018-2022

S6 lugng nhan vién

200
157

150

100 92

100

20 48
50

30 5

2 % 38 64 6 53
0
Ban I3nh dao P.Ban xudt nhdp P.Ban kinh P.Ban hanh  P.Ban ké todn P.Ban san xuat
khau doanh chinh nhan sy
e N3im 2018 Nam 2019 Nam 2022

(Ngudn: Phong hanh chinh nhan sy Cong ty CP EOTY GROUP)
24.2 Co cdu nguon nhén lyc

Co cau nguon nhan lyc theo gidi tinh:
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Nhin chung co cdu ngudn nhan lic theo gi6i tinh khong dong déu, muc d6 trén
léch gitra nam va nit tuong ddi 16n do tinh chat cong viéc nén co sy chénh léch
dang ké dén nhu vay va duoc thé hién chi tiét bang dudi dy:

Bdng 2.3: Théng ké so lwong nhan sy theo gidi tinh tir ndm 2018-2022

(Pon vi tinh: nguo1)

Gid1 Nam Nam Nam Chénh léch | Chénh léch
tinh 2018 2019 2022 2019/2018 2022/2019
Sb Ty 16 % | SO Ty 1é %
lugng luong
Nam 77 154 254 77 100 100 65
N 23 46 69 23 100 23 50

(Nguon: Phong HCNS céng ty CP EOTY GROUP)
Tir bang s6 liéu trén ta thay:

Niam 2019 sb lao dong nam 13 154 ngudi chiém 77%, ting so voi nam 2018 1a
77 nguoi twong tmg véi ti 16 100%. Sb lao dong nir 13 46 ngudi chiém 23% ting
so v&i nam 2018 1a 23 nguoi tuwong ung ti 1€ 1a 100%.

Sau nam tiép theo 2022 thi s6 lao dong nam ting 1én 254 nguoi chiém 84.7%
ting so v6i nam 2019 14 100 nguoi véi ti 16 ting 65%, sé lao dong nit 1a 69 ngudi
tang 23 nguoi chiém 23% so v6i 2019 véi ti 18 ting 50%. Pung nhu vay, do tinh
chét cong viéc nén nam chiém sb dong hon nit.

Uu diém: Nho nam bat tt tinh hinh gi6i tinh cua timg nhan vién da bd tri cong
viéc danh cho nhan vién nir vao cac b phan: tu van, ké toan... néi chung la cong
viéc doi hoi can cu, nhay bén, can than. Con lao dong nam nén bd tri vao cac cong
viéc ¢6 thé luc, kha nang chiu dung cong viéc cao, siéng nang, tiép thu hoc hoi.
Nhuoe diém: Nhitng ngudi lao dong nam thudng cong viée ap luc do thoi tiét moi
truong bén ngoai 1an moi trudng bén trong nén thuong néng tinh dé cau git kho
dap ng yéu cdu trong céng viéc cao. Bén canh d6 lao dong nir lai ¢ stic chiu
dung kém, thuong chi phdi boi gia dinh va néu nir dén tudi sinh dé nghi huong
theo ché do lam giam lao dong dé phuc vu cong viéc.

Biéu dé 2: Co cdu lao dong theo gidi tinh tir nam 2018-2022
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(Ngudn: Phong Ban HCNS cong ty EOTY GROUP)

Co cau nguon nhan lyc theo do tuoi

Bdng 2.4: Théng ké s6 lwong nhan su theo d¢ tudi tir ndm 2018-2022

(Pon vi tinh: Nguo1)

im 2018 2019 [2022 | Chénh léch | Chénh léch
2019/2018 2022/2019
Do SH Ty 16 % | S6 Ty 1é
tudi lugng lugng | %
Tir 18- 30 80 170 256 90| 112.5 86| 50.6
Tir 31- 40 15 25 37 10| 66.7 12 48
Trén 41 5 5 7 0 0 2 40

(Nguon: Phong Ban HCNS céng ty EOTY GROUP)

Qua bang s6 li¢u ta thay:
Phan 16n CBCNV & dd tudi kha tré. Dic biét 1a nim 2018 do tudi tir 18 dén 30

tudi 1a 80 nguoi chiém 80% trong tong s6 nhan su theo do tudi, qua dén nam 2022

con s ting thém 176 nguoi.

Sb ngudi ¢6 do tudi tir 31 dén 40 c6 xu hudng ting dan qua cac nim, nim 2018

s6 nhan vién chi 15 nguoi chiém 15% dén nam 2019 va 2022 ting 1én 25 nguoi va

37 ngudi twong tmg chiém 12.5% va 18.5%.

Mirc d6 chénh léch sé luong nhan sy d6 tudi tir 18 dén 30 tudi nam 2019 ting

90 ngudi so v6i ndm 2018 chiém 112.5%, nim 2022 ting 86 ngudi so v4i nam

2019 chiém 50.6%, & d6 tudi nay nhan sy & cong ty co xu hudng ting 18én rat nhidu
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vi day 1a do tudi t6t nhat dé 1am viéc trong méi trudng san xudt va linh hoat trong
kinh doanh.

Muc do chénh 1éch sb luong nhan sy do tudi tr 31 dén 40 tudi nam 2019 tang

10 nguoi so v6i ndm 2018 chiém 66.7%, nam 2022 tang 12 ngudi so voi nam 2019
chiém 48%, & d6 tudi ndy nhan sy & cong ty ting lén vi day 1a do tudi ¢ kinh
nghiém va thoi gian lam viéc kha 1au tai cong ty. S6 ngudi & do tudi trén 41 ciing
khong nhiéu mai cho nim 2022 chi ting 2 nguoi s lugng ting khong dang ké.
Uu diém: Nguoi lao dong tré tudi thi 1a ngudi ham hoc hoi, ning dong nhiét tinh
v6i cong viée. Va lao dong tré ciing 12 ngudn nhan luc nong cdt cho tuong lai.
Nhung di nguoc lai d6 thi lao dong tir 41 trd 1én do co nhiéu kién thirc thuc té, am
hiéu cong viéc nén dugc hudng dan chi bao cho nhan vién méi dé ho trung thanh
va gan bo véi cong viée ciia minh. Vi vay luc lugng nay cé nhiéu kinh nghiém
trong cong viéc, v4i bé day kinh nghiém, gop phan quan trong vao su phat trién
cua cong ty hién nay.
Nhwoc diém: Nhitng lao dong tré do con méi khong c¢6 duge nhiéu kinh nghiém
lau nam thi phai mat thoi gian hoc héi 1am quen véi cong viée dé co nhiéu kinh
nghiém nhung do tinh néng voi nén thudng hoc cho c6. Con nhitng lao dong lau
nam thi sitc khoe khong dam bao hoan thanh tét cong viéc va khong bat kip cong
viéc.

Biéu do 3: Co cdu nhén su theo do tuéi ciia nguoi lao dong 2018-2022

Co céu lao dong theo do tudi
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(Ngudn: Phong Ban HCNS cong ty EOTY GROUP)
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Co cAu nhén su theo trinh do

Trinh d6 nhan vién dugc thé hién qua bang sau:

Bdng 2.5: Co cau nhdn sw ciia cong ty Cé phan EOTY GROUP qua cdc ndm 2018-
2022

(Pon vi tinh: Nguoi)
Trinh Nim 2018 Nim 2019 Niam 2022
do S Tile% |So6luong |Tile% | Sélwong | Tilé %
luong

Pai hoc 40 40 75 37.5 128 40
Cao dang 25 25 50 25 42 14
Trung cap 0 0 5 2.5 0 0
Khac 35 35 70 35 120 46
Tong cong 100 100 200 100 300 100

(Nguon: Phong Ban HCNS cong ty EOTY GROUP)

Qua bang s liéu ta thiy:

S6 lwong nhéan vién cé trinh 6 Pai hoc dang c6 xu hudng ting qua cac nim. Trong
d6 nam 2019 nhan vién c6 trinh do Pai hoc ting 75 ngudi chiém 37.59% ting so
v6i nam 2018 1a 35 ngudi véi ty 18 ting 87.5%. Nhan vién c6 trinh d6 Cao dang
tang 50 ngudi chiém 25% ting so v4i nam 2018 1a 25 ngudi véi ty 16 ting 50%.
Trinh do Trung cip chi chiém sb nho trong cong ty nim 2019 chiém 2.5% ting 5
nguoi so véi nam 2018 1a khong c¢6 nguoi nao. Trinh do khéc trong cong ty c6 6
luong kha nhiéu nim 2019 ting 70 chiém 35% ting so voi nam 2018 1a 35 ngudi
tang 100%,

Qua dén nam 2022 sb lugng nhan vién c6 trinh d§ Pai hoc van tiép tuc tdng 128
ngudi chiém 40% ting so voi nam 2019 14 123 nguoi. Nhan vién co trinh d6 Cao
dang giam nhe 42 ngudi chiém 14% giam so v6i 2019 1a 8 ngudi vai ty 1¢ giam
16%. Nhan vién trinh d6 Trung cip khong con ngudi nao giam so véi nim 2019 1a
5 ngudi chiém 0%. Trinh d6 khac nam 2022 c6 xu huéng ting 120 ngudi chiém

46% so voi nam 2019.
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Uu diém: Cong ty chl trong vao viéc danh gia chat lvong ngudn nhan lyc, tiéu
chi déanh gia hang dau 1a vé nhén t4 tri luc bao gdm: tiéu chi vé trinh d6 hoc van,
tiéu chi vé chuyén mon, tiéu chi vé k¥ ning mém. Cac tiéu chi trén 1 nén tang
gitip ngudi lao dong d& dang c6 nhitng kién thirc chuyén mén phuc vu cho coéng
viéc. Pay 1a can ctr dé gitp cong ty xay dung phuong an dao tao, tai ddo tao nham
cai thién chat lugng cta ngudn nhan luc tir d6 cong ty co thé sip xép, phan bo cong
viéc hop ly.
Tir bang phan tich trén, ta thiy giai doan 2018 — 2019 dén nam 2022, cong ty d
so hiru mot lugng lao dong tot nghiép tir Trung cip, Cao dang, Pai hoc ngay cang
cao trong qué trinh st dung va tuyén dung nhan su cia cong ty nham gop phan
nang cao hoat dong kinh doanh. Piéu nay thé hién qua bang bao céo hoat dong
kinh doanh nam 2018, 2019, 2022.
Nhwoe diém: Bén canh tra luong xtng dang do trinh d6 ca nhan nhung lai ¢6 mot
sd nhuoc diém 14 nhidu nguoi y lai ban than ludn ludn doi héi quyén loi cho ban
than minh khi c6 co hoi ho sin sang roi bo cong ty dé tim co hoi tot hon

2.5. Thuyec trang tuyén dung nhén sw cong ty C6 phan EOTY GROUP

2.5.1 Chinh sdch va lip ké hoach tuyén dung

Chinh sdch tuyén dung
Moi lao dong khi dugc tuyén dung vao lam viéc & tirng vi tri tai cong ty phai ddm
bao cac diéu kién sau:
- Uu tién CBCNV dang lam viéc tai cong ty sau khi hoc thém vé chuyén mén
nghiép vu s& dugc cong ty bd tri cong viéc phu hop.
- Cong ty uu tién tuyén dung nhitng Gng vién c6 thai 6 phu hop véi vin hoa cong
ty, bang cap theo dung yéu cau tuyén dung
- Cong ty c6 quy dinh rd vé ché d6 1am viéc hop 1y theo diing quy dinh phap luat
dam bdo surc khde an toan nguoi lao dong.
- Lanh dao cong ty ludn dé ra chu truong tao ra bau khong khi lam viéc thoai mai,
vui vé. Tuy nhién do tinh chit cong viéc mot sé bo phan cong ty khong khi lam
viéc con ué oai, ning né, nham chan nén cong ty rat an can nhiing nhan té c6 long

nhié¢t tinh va hao hung trong cong viéc.
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- Hing niam cong ty déu mua bao hiém x4 hoi, y té cho can bd cong nhan vién, cac
ché db thai san, bao hiém tai nan lao dong, trg cép tho1 viée theo dung quy dinh
cua phap luat.

Lip ké hoach tuyén dung

Nguoi lap ké hoach tuyén dung cho cong ty: Trudng phong ban hanh chinh nhan
su.

Lap ké hoach tuyén dung chi khi cong ty c6 van dé thay thé nhung nhéan vién bj sa
thai hoac lép mot vi tri tréng hodc thiéu.

Lap ké hoach tuyén dung 12 mot budc quan trong trong cong tac tuyén dung cong
ty C6 phan EOTY GROUP, bao gom viéc chuan bi nhirng thong tin, tai liéu can
thiét, lya chon ngudi tién hanh tuyén dung, lua chon hinh thtc tuyén dung phu
hop... dé c6 duoc mot cude tuyén dung hi¢u qua.

Hién tai cong ty C6 phan EOTY GROUP ap dung ké hoach tuyén dung trong nim
2022 vé viée xay dung ké hoach tuyén dung dot xuét danh cho cac loai sau:

Thay thé nhan syu: Nhan vién nghi viéc dot ngot, sa thai nhan vién...

Thém méi nhan su: Tuyén dung méi cho céc vi tri can bd xung ngudi ngoai du
kién ké hoach nam.

P6i voi viee thém nhan sy méi

Can chi ra 16 rang sy can thiét cua viéc thém méi, mo ta cu thé cong viéc, quyén
loi trach nhi€ém, yéu cau cu thé ctia nhan sy mdi. Phong t6 chirc hanh chinh can
phai thAm duyét k§ cang. Va cong ty di thong bao tuyén dung thong qua ké hoach
tuyén dung nam 2022 nhu sau:

Bdng 2.6: Ké hoach tuyén dung ciia cong ty nam 2023

STT | Vi tri | Tiéu chuan S6 Luong |Hinh | Thuc Ghi
tuyén luong | du kién | thirc hién chu
dung tuyén
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1 Quan ly | Nam, ntr 4 10 — 12 | Internet | Phong
T6t nghiép dai triéu | Bao chi | ban
hoc chuyén cac NoOi b0 | hanh
nganh kinh té chinh
Uu tién c6 kinh nhan su,
nghi¢m Ban
lanh dao
2 Lao Nam, nit 25 6 — 8| Internet | Phong
dong 18 tudi tré 1én triéu Béo chi | ban
pho C6 st khoe tot Noibd | hanh
thong chinh
nhan su

(Ngudn: Phong Ban HCNS)
Péi voi viée thay thé nhan vién
Pay 1a ké hoach tuyén dung don gian hon do cac mé ta ciing nhu cac cong viée
ctia nhan vién d4 rd rang, viéc tim nguoi thay thé dya trén cac thong tin c6 sin, tuy
nhién can cha y rat kinh nghiém vé nhan vién & vi tri trude da timg lam. Xem xét
cong viéc can giai quyét cap thiét hién tai khi nhan sy cii nghi hodc can trién khai
ngay mot du an moi chua ¢ nguoi dam nhiém. Vi vdy, can bd sung ngay nhan sy
con thiéu.

e Nhin xét
K¢é hoach tuyén dung nam 2022 yéu cau tuyén dung vi tri quan 1y véi s6 luong can
13 4 ngudi v6i mirc lwong du kién tir 8-10 triéu dong va tuyén thém vi tri lao dong
pho thong véi s6 lugng can 1a 10 ngudi véi mie lwong du kién tir 5-6 triéu dong.
Véi hinh thirc tuyén dung trén bao dai, ndi bd cong ty va trén internet, duge Phong
ban hanh chinh nhan sy va ban 1anh dao phé duy¢t.

2.5.2 Nguon tuyén dung

Pau tién, Giam dbc cong ty hodc Truong phong ban hanh chinh nhan sy 1a
ngudi tuyén dung cho cong ty.

Tt ca nhitng nha tuyén dung viéc 1am déu mudn c6 nhitng nhan vién tét, nhimg

nguoi c6 khad nang chiu trach nhi€ém voi1 hanh dong va két qua ho thuc hién. bé
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cong ty c6 thé nhan dién dau 1a ing vién thich hop that sy. La cong ty nén dua ra
mot s6 cau hoi dé hoi tmg vién nhu sau: Nhitng cau hoi phan anh thai do, nhimng
cau hoi dé kham pha vé tng vién.

Cong ty chii trong dén van dé tuyén dung. B sung dugc ngudn nhan lyc cho
vi tri dang thiéu, chon lya duoc nhitng nhan vién tét nhat, nhan s 12 nén tang caa

su phét trién cua cong ty.

Cong ty tuyén dung mot vi tri méi khi: Nhan vién cia ban ngdy cang lam viéc
qua stic va cing thang, vi khéi luong cong viéc phai hoan thanh qua nhiéu? Hoic
c¢6 thé du an cho thdy cac nam tiép theo sé ting 1én dang ké doi hoi cong ty phai

c6 mot doi ngii du 16n tai chd dé xur 1y khéi luong cong viée.

Tuyén dung néi bg
Viéc tuyén dung duoc tién hanh cong khai, minh bach théng qua quy trinh
tuyén dung caa Phong ban Hanh chinh Nhan su sé quy dinh d6i véi mai vi tri trong
cong ty. Noi dung théng béo s& bao gdm vi tri tng tuyén, sb luong, yéu cau cong
viéc. Bang théng bao s& dugc dan ngay khi c6 nhu cau tuyén dung dén lac tim du
s6 lwong. Bam bao tinh trung thuc cho moi ngudi trong cong ty déu biét va déu co
co hoi ng tuyén vao vi tri con trong. Hinh thirc tuyén dung cho cac nhan vién tir
trong ndi bo cong ty thudng duge wu tién hang dau va s& di vu tién hang dau la do:
e Thtr nhat, nhan vién di lam viéc trong cong ty di duoc thir thach vé long
trung thanh, thai do nghiém tdc trong cdng viéc, trung thuc, tinh than trach
nhiém va it bo viéc, viéc tiép nhan cuong vi méi 1a rat d& dang. Ho da quen
va hiéu cong viéc trong qua trinh 1am véi cuong vi cii dén véi cuong vi mai
ho d& dang thich nghi véi diéu kién vin héa cong ty ciing nhu lam viéc méi
va biét cach tim ra cach thirc dé dat dugc muc tiéu do.
e  Thu hai, tao su thi dua trong cong viéc kich thich ho lam viéc, kich thich ho
lam viéc tich cuc va sang tao ¢6 hiéu suat céng viéc hon.
Tuy nhién, hinh thizc tuyén dung ndi bo van gay ra kho khan nhu:
e Thtr nhat, trong qué trinh 1am viéc thi c6 nhém 1am viéc khong hiéu qua cao
nhung ¢ tng vién trong nhdm dé mudn ang tuyén vao vi tri chic vy con

tréng nhung khong dugc tuyén chon tir d6 c6 thanh kién vé lanh dao nhur
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thai 6 khdng phuc, bt hop tac véi 1anh dao mai, dé chia bé két phai, kho
bat tay lam viéc chung.

e  Thur hai, viéc chi thang chirc ndi bo cong ty thi khong dem lai kha nang thi
dua ctia nhan vién véi nhau do ho da rap khuodn quen cach lam viéc cua l&nh
dao diéu nay din dén cong ty ludn phai d6i mat voi hoat dong kém hiéu
qua.

Cong ty C6 phan EOTY GROUP thong béo tuyén dung nhan vién nhu sau:
Hinh dnh 6: Théng bdo tuyén dung nhdn vién nam 2023

CONG TY CO PHAN EOTYGROUP
HAN
Tu}'é:l Dung Nhin Vién Kinh Doanh N&i Théat
MG ta céng viéc:
- Chim soc Khich hang 13u dai va phat tridn khich hing mdi tiéqm ning
- Lén ké hoach kinh doanh cho timg san phim theo tuin, theo thing
- Bay manh doanh sd khu vwe dai Iy
- Lam bdo cao téng hop theo thang
- Phéi hop chit ch& vSi cac bd phin lién quan d& diam bao hidu qua cdng vigc
- Céng viéc cu thé s& duoc trao ddi chi tiét trong gua trinh phéng vén
Yéu ciu cing viéc:
- Yéu thich, dam mé cing viéc kinh doanh
- D6 tudi: 20 -26 tmdi
- Khéng yéu céu kinh nghigm chuyén mén
- Chép nhan sinh vién mdi ra truémg
- Nhanh nhen, nhay bén, kf ning giao tiép va thu}'ét phuc t&t
- Ngoad hinh wa nhin
- Ning déng, nhiét tinh, trung thwe, cd trich nhiém vdi cong viéc
Qnyén lori:
- Gid 1am viéc: T thir 2 dén thi 7
+ Sang: 08h00 — 12h00
+ Chidu: 13800 — 17h00
- Lawrong: 5000000 VIND + % hoa héng + thudmng
- Méi trrong lam viéc tré, ning ddng va chuyén nghigp
- Bwoc training cac kién thirc chuyén mdn va k§ ning cén thiét cho cing vigc
- Hudng day di ché d6 bio hiém theo quy dinh cia Luit lac déng
+ Bria chi 13m wviéc: 39C Binh Phi, Tam Phi, Q. Tha Bic. Tp HCM
+ Email: hens eoty@ gmail com
+ SPT: 0839 791 339

(Ngudn: Phong Ban hanh chinh nhan su)

Trén day 1a thong bao tuyén dung noi by cong ty EOTY GROUP dugc Phong ban
HCNS dan thong bao trén bang thong bao chung ctia cong ty va cua tirng phong
ban. bang thong bao tuyén dung da thé hién rd cac vi tri tng tuyén, mé ta khai quat
cac cong viée can thuc hién, cac quyén loi duoc hudng, thong bao nay thiét ké
ngan gon va néi rd cach thirc dé g tuyén vi tri cho nhan vién.

Tuyén dung bén ngoai

Phuong phép tuyén dung ndy chon ra nhirng Gmg ctr vién bén ngoai cong ty. Nha

tuyén dung c6 thé dung nhimng phuong phép sau:
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Ding bai quang céo trén cac phuong tién truyén thong: nha tuyén dung co
thé dang viéc qua: Timviecnhanh, Vieclam24h, Careerlink, Mywork,... Pay
132 ngudn tuyén dung chinh cta cong ty hién tai. H so tmg vién dugc sang
loc tiy theo trinh d6 chuyén mén, bing cip c6 thé dép img ma bo phan
tuyén dung s€ goi dién thoai lién h¢ tryc tiép, gid1 thicu vé cong viéc cua vi
tri d6 ciing nhu nhitmg thong tin lién quan ma Gmg vién quan tim nhu: ché
do, tién luong, thoi gian 1am viéc. Sau d6 s& moi Gng vién dén tham gia Gmg
tuyén tai cong ty. Tuy sé luong Gmg vién tim kiém dugc rat nhiéu nhung
van dé cac ho so ao cling kha cao, theo bao cio cua bd phan tuyén dung thi
s6 luong ung vién khi duoc lién hé dong y dén tham gia phong véan chi
chiém 20% s6 luong ho so tim kiém duoc. Nhung dén phong van thi con s6
nay khong dugc dam bao.

C6 rat nhiéu nguyén nhan dan dén tinh trang nay do chua tim hiéu ki cong viéc

ma di voi ding ki Gmg tuyén va do chi nhdn 16i cho ¢6 ma chua biét dugc méi

truong lam viéc chuyén mon ra sao ngudi tim viée chua nam day du thong tin.

Hinh anh 7: Website Timviecnhanh

Q Hotline: {028) 7300 8388 A Trang chi E% Ngudi tim visc

L]
il Gdc nghé nghiép

Q MiénNam ~ @, Nha tuyén dung

TiIrwrEc!

Kinh doanh Bdn hang Lao adng pnd théng Tai chinh/Ké todn/iGém tedn Céng nghé théng tin Co KNifiKi thudt img dung => Tatcanganh nghd

Tao hé so Dang tin tuyén dung 'El £;

Tao hé so ngay dé Nna Tiép can hang tram nghin ©

tuyén dung nhin thdy ban nguei tim viéc Dang nhap Dang ky
4 tinoso SY Taiknoin ¥, vieclamdaie (T, Vigclam da img tuyén E Lamdep CV (New) [ Thiét iap théng béoviéc 1am

| vige 1am mei

Nhén Vién Haccp
CONG TY TNHH OLA!

ET NAS

Nhan Vién Van Phong Lam Vige Tai..

ONG TY CO

Nnén Vién Kinh Doann Tal HCM, Ha..

PHAN UNILAND

Nhén Vién Kinh Doanh Bao Bi Thing...
CONG TY TNHH SAN XUAT BAO Bi HUNG.

Tiéng Trung - Num&wy
TY TNHH PHONG KHAM DA KHO

Ke Todn Ban Hang -

ONG TY CP XNK & TM TAN PHONG

ONG TY TNHH TIENG

Bi Lam Tal HCM

+ xemTATGA

Brand Manager (Quan Ly Theong Hiéu)

CONG TY TNHH VIETNA

Cham S6c Khdch Hang Xoay Ca 8H ! Ca

Nhan Vién Spa Tai Quan 7 (HCM] (9
KAORI WELLNESS SPA - THU DA THANG

Nhan vién Ky Thugt Camera - Quan 12

Nhan Vién Kinh Doanh Thi Trrémg...
Al TUYE T TNHH TMDV UNG DUNG CONG NGHE MO1

CONG TY TNHH TM

Nha tuyén dung
dang ky tir van
Nguoi tim vic:
dang ky tr van

inn Dean Giao Hanq

Bdng 2.7: Tong ho so tir cdce nguon tuyen dung cua cong ty giai doan 2018§- 2022

(Gp) Nv Kinh Doanh Thi Trismg Coca-Cola...
CONG TY TNHH S(rC BAT

(G4p) Nhn Vién Tur Van Tai Chinh
ONG TY TNHH TU VAN DAU TU THANH

Nhan Vién Kinh Doanh Xe Chuyén Dung
ONG TY TNHH THUONG MAI DICH VU 0

Nnén Vién Kinh Doanh May Chi / May...
ONG TY TNHH CONG NGHE ANH BUC SAI

Phét Trién Thi Truong

Nndn vién Kinh Doanh B4t dong san...
c H Y TNHH TH-DV PAF

ONG TY CO PHAN ©

Telesale My Pnam Nnan ven G\ao ch B4 (xe May)

Nam Tong s6 ho so ung tuyén Tong s6 ho so tring tuyén

Noi b

Bén ngoai
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(Ngudn: Phong Ban HCNS céng ty EOTY GROUP)
Nhdn xét chung:

Nhin chung sb lwong tuyén dugc tir ngudn bén ngoai qua cac ndm ludn cao hon
s6 lwong tir chinh ndi bo cong ty. Vi ngudn tuyén dung nay, khoéng chi ho co thé
1am t6t cong viée duoc giao ma con mang dén mot ludng gid vian hda mai cho cong
ty, tao ra phuong phap lam viéc méi thiic ddy cong viée giup cong ty phat trién.

Déi voi ngudn tuyén dung ndi bd van chua duge cong ty chi trong str dung. Vi
nguodn nhéan vién lanh nghé, trinh d6 chuyén mén cao ma con tich lity dugc nhiéu
kinh nghiém thyc té qua cac cong trinh, dy an 16n nho, hiéu dugc mdi quan hé rong
x3 hoi 1a bo sung dang ké cho mot vi tri trdng ndo d6 ma cong ty can nguoi ing
tuyén vao.

Tuy nhién, sé lugng hd so tng tuyén con kha han ché, mot phan cong ty van
chua chu trong vao cong tac tuyén md ban dau. Bang thong bao tuyén dung thuc
té chua gy cht y cho cac ngudn ndi bo dé thu hut duoc cac tng vién.

2.5.3 Quy trinh tuyén dung

Tuyén dung nhan sy 1a khau quan trong dé tim kiém nhan tai, nguoi thich hop
v6i vi tri cong viée cho cong ty. Chinh vi vay, dé qua trinh tuyén dung thanh cong,
mang dén két qua cao cac nha tuyén dung ludn phai chuan bi k¥ ludng cho ting
khau trong quy trinh tuyén dung.
So dé 2:Quy trinh tuyén dung Céng ty C6 phan EOTY GROUP nim 2023

(Ngudn: Phong Ban HCNS céng ty CP EOTY GROUP)
e Budc 1: Ping thong bao tuyén dung
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Cin ctr vao ké hoach tuyén dung cua cong ty, bd phan tuyén dung s& ding thong
bao tuyén dung cac ngudn khac nhau. Dbi v6i nguon tuyén dung bén trong cong
ty s& dan thong bao 1én bang tin cua coéng ty. Con dbi v6i ngudn tuyén dung bén
ngodi cong ty st dung chu yéu cac trang web tuyén dung nhu
timviecnhanh,vieclam24h, ... Tty vao hinh thirc timg ngudn ma ta thiét ké cho bat
mit ngudi xem va cung cap du thong tin vé céng viée nhu thong tin ¢ rd rang chi
tiét, muc lvong, ban mo ta cong viéc,..

e Budc 2: Tiép nhin
Sau khi ing vién ndp ho so/thong tin (mg tuyén, bd phan Tuyén dung s& tap hop
va chon nhitng tmg vién pht hop véi yéu cau cia vi tri can tuyén dé moi tham du
vong lam kiém tra chuyén mén va phong vén so loai.

e Budc 3: Sang loc ho so
Cong ty CP EOTY GROUP sir dung phan mém Excel dé quan 1y ho so ciia tng
vién. Moi tmg vién duoc luu trir thong tin trong tép hd so dé tién theo ddi va kiém
tra ho so bj tring lp. Mdi g vién duoc luu trit thong tin bao gdm: ho va tén tng
vién, thong tin lién lac, trinh do chuyén mon, ngudn tuyén dung, ngay hen phong
van, két qua phong van,..
Sau khi d3 tong hop dugc sb lugng hd so ing vién, b phan tuyén dung s& goi dién
thoai dén timg Gmg vién. Va trong qua trinh lién hé voi tmg vién thi bo phan tuyén
dung phai giéi thiéu rd hon vé cong viéc dbi véi vi tri Gmg tuyén, dé nam rd hon
thong tin cua trng vién va xac nhan lai mot lan nita nham dam bao ung vién dat
yéu cau ddi vai vi tri tng tuyén.

e Budc 4: Phong van so bd
Vong phong van ndy s& gitip nha tuyén dung xac dinh lai cac théng tin trong hd so
clia img vién, dong thoi ciing 1a cach dé tiép tuc loai nhimng mg vién khong dat
yéu cau.
Hién nay hinh thirc phong van cong ty 1a phong van c4 nhan. Tuy mdi ¢4 nhan c6
quan diém phéng van tng vién khac nhau nhung viéc danh gia ung vién dya theo
tiéu chudn, yéu cau cong viéc di thong nhat tir trude.
Nhu mét s6 cau hoi duge dua ra khi phong van:

o Anh/chj gidi thiéu vé ban than?
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o Anh/chi tmg lam viéc cho cong ty nao chua? Tai sao Anh/chj lai nghi chd

lam ct?

o Anh/chi sao lai mudn lam viéc & day?

o Va muc lvong Anh/chi mong mudn khi 1am viéc tai cong ty chung t6i?
Cong ty CP EOTY GROUP dua ra thong 16 khi xem xét dén viéc chon tng vién
qua cac ti€u chi nhu sau:

Céc tiéu chi co ban: Trinh do hoc van, kinh nghiém, stc khoe,...

Céc ti€u chi tam 1y: Tinh trung thuc, trach nhiém,..

Nhitng tng vién khong dat yéu ciu trong phong van thi cong ty s& phan hoi lai
bang mail vé két qua phong van, viéc 1am nay hét sirc can thiét no thé hién thai do
lam viéc chuyén nghiép cta cong ty.

Sau thoi gian phong van va xem xét hd so, CV xin viéc. Phong HCNS s& dura trén
yéu cau cila cong viéc dé danh gia va xét tuyén. Bén canh d6 cong ty can phai danh
gi4 qué trinh tuyén dung ctia minh qua cac van dé sau:

“ Ti 16 sang loc ho so c¢6 hop 1y khong?

Tat ca hd so dugc chon c6 mang lai tinh cong bang chua?

Viéc dua yéu cau cong viée vdi vi tri can tuyén di day du thong tin va tin cay chua?
Chi phi qué trinh tuyén dung da ton bao nhiéu véi lan tuyén dung trudc?

e Budc 5: Lam bai kiém tra
Phan nay dé danh gia nang lyc thuc té ctia ing vién vé chuyén mon, théng thuong
s& 12 kiém tra IQ, logic, test trinh d§ ngoai ngr va kiém tra chuyén mon cua tng
vién. Vong kiém tra nay s& gitip nha tuyén dung tiép tuc loai bo duoc nhimng tng
vién khong du tiéu chuan di tiép vao vong tiép theo.

e Budc 6: Phong van tuyén chon
Vong phong van nay nham danh gia tmg vién ¢ nhiéu khia canh, phuong dién trinh
d6 va kha ning tiép nhan coéng viéc. Bén canh d6 nha tuyén dung ciing can chuin
bi nhiing cau hoi dé khai thac thém cac thong tin vé tinh cach ca va pham chat ca
nhan c6 phu hop voi doanh nghiép hay khong. Trong vong phong van nay, ddi voi
nhirng Gmg vién duoc chon thir viéc nha tuyén dung ciing can dé cap dén van dé
lwong thuong, ché d6 ctia cong ty dé tng vién duogc biét va quyét dinh c6 1am viée

cung cong ty hay khong.
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Qua trinh phéng van duoc ghi nhin qua bang khao sat dudi diy vé mac do hai
10ng ctia nhan vién vé qué trinh phong van tai cong ty
e Budc 7: Tap sy thu viée
Nhitng nhan vién khi trdi qua qua trinh phong van tuyén chon duoc trang tuyén s&
dén cong ty thir viée trong vong 1 thang. Mic du di duoc tuyén dung, nhung céc
ung vién phai phai trai qua giai doan thir thach, do 1a giai doan thu viéc. Pay la
khoang thoi gian ma ing vién s€ dugc tiép xtc thuc té véi cong viéc, la co hoi dé
thé hién kha nang, trinh d6 ctia minh c6 dap ung dugc nhu cau cong viéc hay
khong. Va trai qua 1 thang thir viéc s& tré thanh nhan vién chinh thirc néu cong ty
thiy duoc chuyén mon tac phong lam viéc trong thoi gian thir viée hiéu qua. Tir
d6 nha tuyén dung ra dua ra quyét dinh cudi cung.
e Budc 8: Quyét dinh tuyén dung
Sau thoi gian thir viéc, nha tuyén dung ra dua ra quyét dinh cudi cung dé chon
nhirng tmg vién pht hop nhit voi cong viée, va loai bo nhitng Gmg vién khong dap
g duoc yéu ciu trong cong viéc. Sau khi quyét dinh tuyén dung, cong viéc cudi
cung trong quy trinh tuyén dung d6 1a ky két hop dong, giai thich va tra 10i cac cau
hoi ctia Gmg vién vé cac ché do cua cong ty dé tmg vién hiéu rd.
e Nhin xét: Mic du quy mo cong ty khong 16n nhung do nhu cau phat trién
chung cta ca cong ty rat cao nén doi hoi quy trinh tuyén dung cua cong ty
C6 phan EOTY GROUP phai chit ché&, duoc thuc hién nghiém tic va hiéu
qua.
2.6. Thuec trang dao tao va phat trién nhin vién ciia Céng ty C6 phan EOTY
GROUP
2.6.1 Quy trinh dao tao ciia cong ty
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So dé 3: Quy trinh ddo tao cia céng ty nam 2023

N YN Y

Buée 1 Buéc 2 Buéce 3
Xac dinh Xem xét Lap ké
. ———N A —N \
muc tiéu pF—— nhu cau — hoach dao
dao tao dao tao tao
\__ N \_
. ( \
Buge S Budrc 4
Danh gia Thuc hién
r N | ~ /4
két qua dao | cong tac
dao tao
\ tao /

(Ngudn: Phong HCNS)

e Budc 1: Xac dinh muc tiéu dao tao
Dao tao 1a qua trinh dién ra thuong xuyén va lién tuc voi muc dich chinh nhim
dam bao cong nhan vién c6 di kha ning dap Gng duoc yéu cau cong viée cang
ngay cang cao. Vi vay:
Nguodi phu tradch cé lién quan & cac bd phan trong Cong ty tu xem xét danh giad
nang lyc cua nhan vién dé xac dinh nhu cau dao tao chung cho nhan vién cua bd
phan minh, sau do trudng cac by phan lap “Phiéu yéu cau dao tao” guri by phan
phu trach dao tao trong Cong ty dé tong hop.
Dua vao mdt sb chi tiéu thong ké vé hanh vi lao dong: cong ty xac dinh nhu ciu
lao dong thong qua céc sb liéu théng ké vé hanh vi lao dong thé hién nhing ton
tai, yéu kém vé chat lugng lao dong nhu mirc do sai hong, ty 1€ Véng mat, sb lugng
nhan vién roi bo cong ty, ning sut lao dong, nhitng phan nan, ...
Duya trén kha ning cta ngudi lao dong: Cong ty xac dinh nhu cau dao tao duya trén
co s¢ trinh dg, k¥ nang, kién thirc hién ¢6 cua nguoi lao dong.

e Budc 2: Xem xét nhu cu ddo tao
Nhitng quy dinh trach nhiém va quyén han cua lanh dao phong HCNS déi véi viée

dao tao nguon nhan lyc tai cac don vi.
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Lanh dao phong HCNS xem xét va xac dinh nhu cAu dao tao nhan lyc cia cac don
vi. Trudng hop chua 13 rang thi trao d6i lai v6i don vi dé xuat, trudng hop nhu cau
phu hop thi xac nhén va trinh 1én ldnh dao cong ty phé duyét nhu cau dé thuc hién.
Déi v6i nhitng trueong hop bb tri, didu dong, bd nhiém thi 14p cac thu tuc vé& nhan
su theo quyét dinh cta ban gidam dbc di phé duyét va cap nhat hod so nhén sy.
e Buoc 3: Lap ké hoach dao tao va muc tiéu dao tao

Ké hoach dao tao tai Cong ty C6 phan EOTY GROUP cin ctr theo muc tiéu phat
trién va nhu cau dio tao ctia cac don vi cho nam tiép theo. Phong HCNS dé 1ap ké
hoach dao tao nam cho tirmg nhu cau, ddi twong, sau d6 trinh Giam Pdc phé duyét.
Ké hoach ddo tao trinh Gidm Pdc phé duyét phai cu thé vé: Noi dung dao tao 1a
gi? Hinh thuc dao tao? S luong dao tao bao nhiéu? Thoi gian dao tao, thoi han
dao tao?

Bang 2.8: Thoi gian dao tao tgi cong ty 2018-2022

Doi tuong Thoti gian dao tao
Nhan vién quan ly 3 thang
Nhén vién ké toan 2 thang
Nhan vién kinh doanh 2 thang
Nhan vién xuat nhap khau 2 thang
Nhan cong san xuat 1 thang

Cong ty hang nam déu 1ap ké hoach dao tao dya trén nhu cau dao tao quan 1y cua
tirng bo phan cong ty va phong t6 chirc hanh chinh s& xac dinh mutc do can thiét
va nguon kinh phi dé dua di dao tao. Sau khi 1én ké hoach phong t6 chirc hanh
chinh dua 1én cho Téng giam dbc phé duyét, tir d6 trién khai xudng cho timg bd
phan dé thuc hién ding tién do. Va qua trinh dién ra nhanh chong dap ung t6t nhu
cau ddo tao clia can bo cong nhan vién. Thong thudng ké hoach dao tao bao gom:
dao tao lai, dao tao ngén han va dai han trong va ngoai nudc, boi dudng nang cao
tay nghé, ...
e Budc 4: Thuc hién cong tac dao tao
Cin ctr vao ké hoach dao tao nim va nhu cau dao tao di duoc phé duyét, Phu trach

dao tao 1ap ké hoach ddng thoi phdi hop vé6i cac bd phan chie nang dé lién hé véi
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cac don vi bén trong hodc co s& dao tao bén ngoai tién hanh dao tao theo ké hoach.
Phong Hanh Chinh nhén sy c6 trach nhiém thong bao cho cac Truong don vi va
ngudi duoc dao tao biét thoi gian dao tao dé sip xép chuan bi cho qua trinh dao
tao.
Nhiéu nim qua cong ty d lam t6t cac hoat dong phat trién nang cao chét lugng va
hiéu qua ciing nhu thyc hién tdt cong tac dao tao nghé cho ngudi lao dong, cong
ty da to chirc cac 16p ddo tao ngan han, cac 16p tap huin. Tang cuong cong tac
tuyén sinh dao tao, lién két md cac 16p tap huan.

e Budc 5: Panh gia két qua dao tao
Sau khi két thuc khoa hoc don vi dao tao tién hanh danh gia muc do tiép thu tay
nghé cua hoc vién sau khi dao tao bﬁng cac hinh thtrc: t6 chire kiém tra hodc thi
két thuc khoa hoc, 1ap bao céo danh gia két qua dao tao.
Paénh gia thong qua cac ching chi, van bang nhan vién nhan duoc sau khi két thic
khoéa hoc.
banh gid xac dinh nang luc, xac dinh cac co hdi thang tién, tiém nang cua nhan
vién sau khi tham gia cac chuong trinh ddo tao thong qua cac bang diém ctia nhan
vién va sy danh gia tir ngudi truc tiép dao tao nhan vién

2.6.2  Két quad dao tao
Nguoén nhan luc 1a mot khau vo cling quan trong trong to chirc 1a yéu t6 quyét dinh
su sdng con, phat trién cua to chirc va néu nhu t6 chirc gip ric rdi thi s& tro rao can

trén duong phat trién to chirc.

Cong ty phai ludn chu trong vao cong tac dao tao nhan vién, vi nhan vién la nhan

t0 cot 101 vi ho 1a nhiing ngud1 ddm duong cong vige.

2.7. Thuec trang dii ngd nhin su ciia Céng ty Co6 phan EOTY GROUP
Dé nang cao hiéu qua cong ty va phat trién cong ty 16n manh thi cong ty can
¢6 ché do wu dii, nhitng chinh sach ddi ngd nhan sy hop 1y va cong bang.
2.7.1. Ddi ng¢ tai chinh
Chinh sach lwong
Nhan vién va can bd dugc tra mic luong theo quy dinh hién hanh cia phap

luat vé Lao dong va cac khoan trg cap, thudng va dugc tham gia Bao hiém xa hoi,
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Bao hiém that nghiép va Bao hiém y té.. Ngoai ra cong ty con phai quan tim dén
ché do chinh sach ddi voi can bo cong nhan vién nhitng ngudi lao dong trong cong
ty.

Viéc tra luong cho ngudi lao dong cin cir vao két qua san xuét kinh doanh
chung ctia don vi va mtrc do dong gop cua ngudi lao dong theo nguyén tic 1am
nhiéu huéng nhiéu, lam it hudng it, lam cong viée gi, chic vu gi hudng luong
theo cong viéc d6, chirc vu d6. Khi thay doi cong viée, thay d6i chirc vy thi huong
lwong theo cong viéc mdi, chirc vy méi. Tién lwong cho nhan vién cong ty Co phan
EOTY GROUP tinh theo thang va duogc tra theo hop dong thoa thuin cong ty véi
nguodi lao dong ctia cong ty.

D6i voi nhan vién van phong va cong nhan san xuat cong ty c6 bang luong chi
tiét nhu sau:

Bac luong theo quy dinh ctia cong ty, doanh nghiép c6 thé xay dung bao nhiéu
bac thi tily mdi cong ty, thudng thi tir 10-15 bac. Va theo quy ché lwong cua cong
ty, mdi lan ting luong s& 1én mot bac, cac trudng hop dic biét co thé dugce ning
vuot bac

Murc luong t6i thiéu: Can cir vao nghi dinh nha nudc dé xac dinh mirc luong
t6i thiéu ma cong ty ap dung murc lwong tdi thiéu ving 2018 1a 3.980.000 dong.
Hé s6 luong phu thudc vao bang cp, ning luc va sé ndm kinh nghiém ctia nhan
vién. Sau 3 nam ting 1 bac luong, néu nhan vién hoc 1én cao thi mdi 1an bo sung
bang moi s& thang 1 bac luong.

Trong bang ké luong cong ty C6 Phan EOTY GROUP:

Bac 1 cua Giam Béc cong ty 1a 7.164.000d

Chénh léch mirc lvong gifta cac nhoém chirc danh cé sy ting dan déu. Trong bang
ké luong cong ty C6 phan EOTY GROUP, tai bac 1, nhom ban lanh dao I3
7.164.000d, cac nhoém khac giam dan déu, va cudi cing 13 nhan vién & cong nhan
san xuat.

Bdng 2.9: Bing bdc/ hé s6, mikc lwong cong ty niam 2018
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Dvt: dong/thang

Chirc danh | Ma Bac/hé s6, murc luong

cong viee | sb I 11 111 I\ % VI
1.Giam dbc | CO1

Hé sb 1.8 2.3 2.8 3.3 3.8 4.3
Mirc luong 7,164 | 9,154 | 11,144 | 13,134 | 15,124 | 17,114
2.Ph6 giam | C02

Pdc

Hé sb 1.6 2 2.4 2.8 3.2 3.6
Mirc luong 6,368 | 7,960 | 9,552 | 11,144 | 12,736 | 14,328
3.Truong, | CO3

Pho cac

phong ban

Hé s 1.4 1.7 2 2.3 2.6 2.9
Mirc lwong 5572 | 6,766 | 7,960 | 9,154 | 10,348 | 11,542
4 Nhan vién | C04

& cong

nhan san

Xuét

Hé s 1.2 1.4 1.6 1.8 2 2.2
Mirc lwong 4,776 | 5,572 | 6,368 | 7,164 | 7,960 | 8,756

( Nguon: Phong Ban ké toan)

Va bén canh d6 cong ty con c6 chinh sach chim cong cho can bd CNV dung dé
theo ddi ngay cong thuc té 1am viéc, nghi viéc, nghi dudng BHXH,... dé c6 cin
ctr tra lwong, bao hiém x4 hoi tra thay lwong cho timg nguoi va quan 1y lao dong
trong don vi. Tat ca Nhan vién (ké ca chinh thic va thir viéc) déu phai chip hanh
nghiém tic viéc bAm van tay trén may chdm cong cua Cong ty vao gio bit dau va
gid két thuc ciia mdi budi/ca lam viéc. Nhan vién chinh thic ctia Cong ty duoc

phép tam Ung lwong mdi thang 1 1an, vao 01 ngay duy nhat trong thang: ngay 20

hodc ngay 30 hang thang.
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Cong ty s& chuyén luong cho can b nhan vién va cong nhan theo ding ngay
nhan luong trong hop dong lao dong.
Thuwong

Hang nim néu Coéng Ty kinh doanh c6 13i Cong Ty s& trich tir loi nhuan d&
thuéng cho NLD mirc thudng tiy thudc vao loi nhuan mdi nam.

Mirc thudng cu thé timg NLD tuy thudc vao sy dong gop cong stc, chat luong
cong tac, chap hanh day du ndi quy, cac quy dinh ctua Cong ty.

Thudng 18 tét, ngay nghi theo nha nude. Néu nhitng ngay nghi 1€ tring véi ngay
nghi hang tuan, Nhan vién s& dugc nghi bu vao ngay tiép theo.

Nhan vién 1am thém gid vao ngdy nghi bu khi ngdy 1€ tring vao ngdy nghi hang
tuan dugc tra luong 1am thém gid vao ngay nghi hang tuan .

Chi c¢6 Nhan vién chinh thirc méi c6 ché d6 nghi phép nim, cu thé 1a: nghi phép
¢6 hudng lwong 12 ngay/nam, twong Gmg v4i duy nhat 01 ngay/thang. Khong duoc
cong don dé nghi.

Sau mdi nim (05) nim 1am viéc cho EOTY GROUP, Nhan vién duoc ting thém
mot (01) ngay nghi phép.

S6 ngay nghi phép chua st dung hét trong nam sé& duogc cong ty sip xép cho
nghi tir thang 01 dén thang 03 nam ké tiép.

Thwong tham nién.

e Tro cép

— Tro cép dién thoai: cip cho CNV thudng xuyén cong tac ngoai dé phuc vu
cho cong viéc.

— Tién trg cap nghi viéc: Mi nam 1am viéc dugce trg cap 50% tién thang luong
theo tién lwong co ban thang gan nhat.

— Tién tro cap nghi chd viée: Truong hop phai ngimg chd viée khong do 16i
clia ngudi lao dong, Giam dc Cong Ty sé trg cap cho ngudi Lao Pong bang
100% mtc lvong quy dinh. Néu do 15i cta ngudi lao dong thi lac d6 ngudi
lao dong khong dugc tra luong.

e Nhiing ngay nghi dugc hudng nguyén luong:

— Nghi 1&.
— Ban than két hon: nghi 03 ngay.
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— Con két hon: nghi 01 ngay.
— Cha, me chét (ké ca bén chdng, vo), vo hodc chdng, con chét duoc nghi 03
ngay.
— Nghi phép. Nguoi lao dong thoi viée c6 don xin nghi phép ma chua nghi
phép nam hoic chua duoc nghi hét sé ngdy phép nam thi s& duoc thanh todn
tién nhitng ngay chua nghi nay. Nguoi lao dong dang trong thoi gian thir
viéc thi chua dugc hudng cac ché do.
e (Céac chuong trinh hoat dong da ngoai
Hang nam cong ty ludn to chirc cac chuong trinh hoat dong di ngoai, nghi
dudng cho toan bd cong nhan nhan vién cong ty c6 tham nién mot nam trd 1€n du
lich cac dia diém noi tiéng: ba Lat, Nha Trang, Phu Qudc nham tao khong khi
thoai mai, nhe nhdm hon khi lam viéc. Cong ty s€ chi tra toan b chi phi cho nhan
vién cua cong ty.
2.7.2. Dai ng¢ phi tai chinh

Nhitng ngudi lao dong trong doanh nghiép khong phai chi 1a dong luc duy nhat
1a 1am va kiém tién ma con c6 nhitng nhu cau khong thé thoa man bang vat chit
n6i chung va tién bac noi riéng, noi cach khac ho con gia tri khic dé theo dudi.
Chinh vi vay dé tao ra va khai thac thiic ddy nhan vién 1am viéc thi can phai co
nhirng d3i ngd phi tai chinh két hop dii ngd tai chinh dé c6 su ddng bo trong cong
tac dai ngd nhan su.
Cong ty Co phan EOTY GROUP di dé ra cong tac déi ngd phi tai chinh danh cho
nguoi lao dong trong cong ty nhu sau:

e Dai ngd thong qua cong viée

Mang lai thu nhap (luong, thuong) xing dang voi cong stic ho bé ra. Cé co hoi

dé ho thang tién. Két qua cong viéc phai duoc danh gia theo tiéu chuin rd rang,
thue tién.

Khong anh huong stc khoe, ddm bdo an toan trong qua trinh thuc hién cong

viéc. Phu hop véi trinh d6 chuyén mén, tay nghé ciia NLD. Khong nham chan,
kich thich long say mé, sang tao.

e Daingo thong qua mai trudong lam viée
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Tao khong khi lam viéc, quy dinh va tao dung cac quan h¢ ung xu gilta cac
thanh vién trong nhém 1am viéc, t6 chirc cac phong trao dé gop phan tao ra tinh
than 1am viéc thoai mai, giup ho sin sang sirc luc, tri tué dé cdng hién cong viéc

Ngoai ra thai d6 tng xtr cua cip trén ddi v6i cAp dudi rat quan trong trong dai
ngd phi tai chinh va ¢ tic dong manh mé& dén tinh than lam viéc cta tap thé nguoi
lao dong. Su quan tAm ctia cap trén dén doi song tinh than nguoi lao dong nhu mot
hinh thirc ctia di ngd phi tai chinh: biéu duong, khen thudng, mot 1oi khen ding
lac, mot mén qua nhé hay don thuan chi 1 10i chuc ming sinh nhat, 18 tét, chia
budn thong cam khi nhan vién gap khé khan.

e Chéd¢ lam viéc

Bén canh d6, cong ty C6 phan EOTY GROUP quy dinh vé thoi gian lam viéc
binh thuong tai cong ty nhu:

Gio 1am viéc trong tuan duoc quy dinh nhu sau:

Gio lam viéc: Thi 2 — Tha 7

Ca 1: Tr 6h00 dén 14h00, bao gom thoi gian nghi gitta ca tir 10h30 dén 11h00.
Ca 2: TUr 14h00 dén 22h00, bao gdm thoi gian nghi giira ca tir 17h30 dén 18h00.
Ca hanh chinh: Tir 8100 dén 17h00, thoi gian nghi gitra ca tir 12h00 dén 13h00.

Piéu kién lam viéc 12 yéu t6 quan trong va c6 anh hudng dén cong viéc. Vi vay
cong ty luén dam bao nhén vién dugc 1am viée trong diéu kién thoai mai nhét: anh
sang, nhiét do, may moc thiét bi..

Mot s6 quy dinh khi 1am viéc thém gid tai cong ty khi 1am thém gio khong qua
50% s6 gio lam viéc binh thuong trong 1 ngdy. Sau mdi dot 1am thém t6i da 7 ngay
lién tuc trong thang, phong HCNS phai bd tri nguoi lao dong nghi bu sb thoi gian
da khong dugc nghi.

e Lam Viéc Thém Gio

Cong ty CP EOTY GROUP théa thuan va duogc sy dong ¥ ciia Nhan vién trude
khi t6 chirc 1am viéc thém gid. Nhan vién phai duoc sy dong ¥ ciia quan 1y truc
tiép trude khi lam viéc thém gid. Trong trudong hop quan 1y truc tiép ving mit.
Nhan vién phai bao cdo cho cip quan 1y cao hon hodc cho Phong Nhan Sur trude

khi 1am viéc thém gid. Trong truong hop Nhan vién dugc yéu cau lam thém gio
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ngoai thoi gian quy dinh trén hodc lam viéc vao nhitng ngay nghi, 1¢, Nhan vién s&
duogc trd lvong theo quy dinh.

Thoi gian 1am thém gid khong qua 50% sé gio lam viéc binh thuong trong 01
ngay, trudng hop ap dung quy dinh 1am viéc theo tuan thi tong sb gid lam viéc binh
thuong va sd gio 1am thém khong qua 12 gid trong 01 ngay; khong qua 30 gid
trong 01 thang va tong s6 khéng qua 200 gid trong 01 nim, trir mot s truong hop
ddc bi€t do Chinh phu quy dinh thi dugc lam thém gio khong qua 300 gio trong 01
nam.

2.8. K&é hoach khao sat mirc d9 hai long ciia nhin vién vé cong tac tuyén
dung nhan sy tai EOTY GROUP

2.8.1. Muc dich

— Danh gid mac d6 hai long cia CBCNV

— Kiém dinh cac nhan t6 anh huéng dén sy hai 1ong cia CBCNV. Pay 1a budc

phan tich chi tiét cac dit liéu thu thap dugc thong qua phiéu diéu tra giri cho
CBCNYV dé xé4c dinh tinh logic, twong quan cta cac nhan t& voi nhau va tir
d6 dua ra két qua cu thé vé dé tai nghién ciru.

2.8.2. Phuwong phdp phaén tich tong hop dit lidu

— Xu ly dit 1i€u thong qua viéc sir dung cong cu phan tich SPSS theo trinh tu

sau:
o Phan tich thong ké mo ta
o Phan tich dg tin cdy cua cac thang do
o Phan tich nhan t6 khdam pha EFA
= Két qua kiém dinh

2.8.3. Két qud khdo st

e K&ét qua thong ké mé ta doi véi bién dinh tinh
e Gidi tinh

Badng 2.10: Két qud thong ké mé ta gidi tinh

Gidi tinh
Frequency | Percent Valid Percent Cumulative
Percent
Nam 48 45.7 45.7 45.7
Valid
N 57 54.3 54.3 100.0
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I Total I

105|

100.0 |

100.0 |

Nguon: Két qua phan tich div liéu SPSS

Gidi tinh

Biéu dé 4: Thong ké mé td gidi tinh

B Nam

m NI

Co su chénh léch gitta nam va nit trong tong s6 nguoi dugce dicu tra cu thé 1a co

46% nguoi 1a nam tuong tng 48 nguoi, 54% nguoi la nit tuong ting 57 nguoi. Mac

du c6 su chénh 1éch vé s6 lugng ngudi nam va nir tuy nhién mirc d¢ chénh I¢ch

khong cao, chi 8%.

e  DJ tuodi

Badng 2.11: Két qua thong ké mé ta do tudi

Do tudi
Frequency | Percent Valid Percent Cumulative
Percent

Twr 18 dén 30 tudi 42 40.0 40.0 40.0

T 31 dén 40 tudi 42 40.0 40.0 80.0
Valid  Tw 41 dén 50 tudi 15 14.3 14.3 94.3

Trén 51 tudi 6 5.7 5.7 100.0

Total 105 100.0 100.0

Nguon: Két qua phan tich dit liéu SPSS
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Do tuoi

15; 14%

T 18 dén 30 tudi
. 0,

42; 40% Tir 31 dén 40 tudi

Tir 41 dén 50 tudi

Trén 51 tudi

Biéu do 5: Thong ké mé ta dg tuéi

Trong tong s6 105 CBCNV dugc khao sat thi d6 tudi tir 18 dén 30 tudi va tir 31
dén 40 tudi chiém ty 1& cao nhat v6i 40% mdi do tudi trong duong 84 ngudi,
ngay sau d6 1a do tudi tir 41 dén 50 tudi voi 14,3% tuong dwong 15 ngudi. Nhoém
con lai chiém ty 16 kha thap trong do tudi tir 50 trd 1én chiém ti 1& 5,7%.
e  Phong ban

Nhin chung, da phin nhitng ngudi duoc khao sat phan 16n dén tir Phong
Kinh doanh va Hanh chinh Nhan su chiém chénh léch 37,14% - 28.57% tuong
duong 39 va 30 nguoi, day 13 hai trong nhirg phong ban quan trong nhét ciia cong
ty, cling nhu nong ¢t quyét dinh sdng con cua doanh nghiép. Bén canh d6, co thé
ké dén nhom phong ban Xuat nhap khau va San ciing chiém ty 18 khong nho trong
téng s6 khach hang diéu tra dugc, v6i 17,14% mdi nhom twong duong 18 nguoi.

Bang 2.12: Két qua thong ké mé ta phong ban

Phong ban
Frequency | Percent Valid Percent Cumulative
Percent
Phong Ban xuét nhap khau 18 17.1 17.1 17.1
Phong Ban kinh doanh 39 37.1 371 54.3
Valid

Phong Ban hanh chinh nhan

30 28.6 28.6 82.9
sw
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Phong Ban san xuét 18 17.1 17.1 100.0
Total 105 100.0 100.0
Nguon: Két qua phan tich div liéu SPSS
Phong ban

18;17%

30; 29%

18;17%

= Xuat nhap khiu
B Kinh doanh
Hanh chinh nhan sv

San xuat

Biéu dé 6: Thong ké mé ta phong ban

e Trinh do hoc van

Badng 2.13: Két qua thong ké mé ta trinh @6 hoc van

Nguon: Két qua phén tich dir liéu SPSS

Trinh d6
Frequency | Percent Valid Percent Cumulative
Percent

Pai hoc 39 371 371 371

Trung cép 20 19.0 19.0 56.2
Valid  Cao dang 23 21.9 219 78.1

Khac 23 21.9 21.9 100.0

Total 105 100.0 100.0
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Trinh d0 hoc van

M Dai hoc

m Trung cap

m Cao dang
Khac

Biéu dé 7: Thong ké mé td hoc vin
Qua quan sat thu dugc nhitng ngudi ¢6 trinh d§ hoc van Pai hoc chiém ti trong
kha 16n voi 37% twong tng 39 mau. Theo sau 1 2 nhom ddi twong co trinh do Cao
dang va trinh d6 khéc c6 céc chi sb twong dbi cao bang nhau 1a 22%, twong duong
46 nguoi. Thap nhat 1a dbi twong Trung cip v6i 20% tuong duong 20 phiéu quan
sat.
e Két qua thong ké mé ta dbi véi bién dinh lwong

Badng 2.14: Két qud thong ké mé ta bién dinh lirong

Trung
Bién Tiéu chi binh
MEAN
Cong tac tuyén dung (MEAN = 4.155)
TDI1 | Thong tin tuyén dung rd rang chi tiét 4.31
TD2 | Viéc ndp ho so ung tuyén dé dang, nhanh chong 4.04
TD3 | Nguén thong tin tuyén dung dang tin ciy 4.13
TD4 | Cong tac tuyén dung ddy du quy trinh, minh bach, rd rang 4.14
Chinh sach thu hut nhan tai (MEAN = 3.965)
CS1 | Vige tra luong xting dang vdi cong viée bo ra 3.95
CS2 | Ung vién hai long véi phuc loi ciia cong ty 3.89
Cong viéc dugc ban giao phu hgp voi dinh hudng cua tng
CS3 vien 4.04
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Hai 10ng v6i cach qui dinh ché d6 ting luong va cac phic

CS4 e a 3.99
loi khac cua cong ty

Thong tin va cong tac dao tao (MEAN = 4.0925)

TT1 D.eiy du thong tin ding va can thiét dé hoan thanh tot cong 412
viéc

TT2 | Hiéu rd nén lam gi va gip ai néu c6 thic méc cong viée 4.05

TT3 | Ung vién hai 1ong véi thoi gian thir viéce tai cong ty 4.10
Ung vién hai long khi cong ty cung cap cac thiét bi phuong

T4 | ..~ % . A 4.10
tién ho tro cho cong viéc

Muc tiéu dao tao (MEAN = 4.1233)

MTI Muc tlelf. da? tao cua cong ty da phu hop vai tinh hinh 416
chung cua cong ty

MT2 | Cac ndi dung dao tao phi hop véi nhu ciu cia cong ty 4.06

MT3 Céf: néidung dao tao c6 mang lai 1gi ich cho cong ty va 415
nhan vién

K& hoach va Iwa chon ddi twong (MEAN = 4.1275)

KHI1 | K& hoach dao tao cua cong ty c6 ro rang, minh bach 4.24

KD KéAh0§ih dao tao cua cong ty phu hgp voi kha nang cua 410
nhan vién

KH3 | Boi tuong dugc chon cho cac 16p dao tao da hop li 4.17

KH4 | Qua trinh chon ddi tugng dao tao cong khai minh bach 4.10

Thoi gian, chi phi thuc hién dao tao (MEAN = 4.0908)

TG1 | Thoi gian dao tao khong gy bat loi cho ddi trgng dao tao 4.17

TG2 | Thot gian dao tao phu hop vdi ndi dung dao tao 4.00

Q3 C}’ll phi cong tac dao tao phu hop véi kha nang chi tra cta 405
cong ty

TG4 Chi phi chi tra cho cong tac dao tao dugc cong khai minh 413
bach

TGS Qui trinh ﬂ.ll_IC hA1¢n dao tao hoan thanh tot dap tng dung 416
theo quy dinh cong ty

TGe | Vhan Viér} hoan thanh t6t nhiém vu va biét xir i tinh huéng 405
nhanh chong

Két qua dao tao (MEAN = 4.1733)

KQI1 | Béi tugng hoan thanh tét chuong trinh dio tao 4.22

KQ2 boi tu:’gng dao tao ap dung dugc chuong trinh dao tao vao 415
thuc tién

KQ3 Chuong trinh ‘dao tao mang lai loi ich cho cong ty va doi 415
tuong duoc dao tao

Nguon: Két qua phan tich dit liéu SPSS
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e Kiém dinh d$ tin ciy ciia thang do bang hé s tin ciy Cronbach’s Alpha
M6 hinh nghién ciru gdm c6 7 nhém bién doc lap, em tién hanh kiém dinh
Cronbach’s Alpha dbi voi timg nhom bién dé danh gida muc do tin cdy cua ting
nhom thang do. Day 1a co sé dé tién hanh kiém dinh gia tri trung binh vé sau:
Bdng 2.15: Két qua kiém dinh Cronbach’s Alpha

Nguoén: Két qua phan tich dir liéu SPSS

Ma hoa Trung binh Phwong sai Twong Cronbach’s
bién thang do néu | thang donéu | quan bién | Alpha néu loai
quan sat loai bién loai bién tong bién
CONG TAC TUYEN DUNG (Cronbach’s Alpha = 0,871)
TDI 12.31 5.198 747 826
TD2 12.59 5.360 772 817
TD3 12.50 5.445 700 845
TD4 12.49 5.445 683 852
CHINH SACH THU HUT NHAN TAI (Cronbach’s Alpha = 0,882)
CS1 11.91 7.079 723 857
CS2 11.98 6.903 788 832
CS3 11.83 6.932 785 833
CS4 11.88 7.148 685 872
THONG TIN VA CONG TAC PAO TAO (Cronbach’s Alpha = 0,868)
TTI1 12.24 5.472 776 807
TT2 12.31 5.948 692 842
TT3 12.27 5.390 790 801
TT4 12.27 6.236 622 868
MUC TIEU PAO TAO (Cronbach’s Alpha = 0,839)

MT1 8.21 2.552 738 740
MT2 8.31 2.852 765 720
MT3 8.22 3.000 613 859
KE HOACH VA LUA CHON POI TUONG (Cronbach’s Alpha = 0,871)
KH]1 12.37 5.332 768 819
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Ma hoa Trung binh Phuong sai Twong Cronbach’s
bién thang do néu | thang do néu | quan bién | Alpha néu loai
quan sat loai bién loai bién tong bién
KH2 12.50 5.656 .648 .865
KH3 12.44 5.191 731 .833
KH4 12.51 5.233 157 .823
THOI GIAN VA CHI PHI THUC HIEN PAO TAO (Cronbach’s Alpha =
0,909)
TG1 20.39 14.567 187 .887
TG2 20.56 14.729 788 .887
TG3 20.51 14.695 766 .890
TG4 20.43 14.863 721 .897
TGS 20.40 15.358 716 .897
TG6 20.51 15.118 708 .899
KET QUA PAO TAO (Cronbach’s Alpha = 0,879)
KQ1 8.30 2.752 731 .860
KQ2 8.37 2.659 831 174
KQ3 8.37 2.640 742 .852

Tat ca cac bién quan sat déu c6 hé sé twong quan bién tong lén hon 0,3
va Cronbach Alpha > 0,6.
2.8.4. Nhin xét chung

Dua trén két qua khao sat mirc do hai 10ng vé tuyén dung nhan su cua
CBCNV tai cong ty EOTY GROUP, tac gia c6 thé riit ra mot s nhan xét nhu sau:

Dua trén dit liéu, c6 thé thdy rang murc d6 hai long cia CBCNV dbi véi cac
tiéu chi khac nhau déu kha cao, véi diém trung binh déu trén 4. Diéu nay cho thy
cong ty da thyuc hi¢n tot trong viéc tao ra mdt moi truong lam vige hép dan va thoa
méan nhu cau ctia nhan vién.

Tuy nhién, c6 mot sd tiéu chi c6 diém trung binh thap hon so véi cac tiéu
chi khac, nhu “Ung vién hai long v6i phuc loi cia cong ty” va “Thoi gian dao tao
phtt hop véi ndi dung dao tao”. Piéu nay co thé 1a dau hiéu cho thdy cong ty can
cai thién trong nhitng linh vuc nay dé ting cuong su hai long cta nhan vién.
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Dé cai thién van dé vé "Ung vién hai 10ng vé6i phic loi ctia cong ty" va "Thoi gian
dao tao phu hop véi ndi dung ddo tao," cong ty c6 thé tao ra mot méi truong 1am
viéc thuan lgi va dang mo udc béng cach thuc hién céc bién phap nhu:
Xem xét va diéu chinh chinh sdch trd lwong: day 13 mot van dé khong c6 cau tra
101 don gian va c¢d dinh, ma can phai thay doi theo thoi gian, tinh hinh kinh té va
nhu cau ctia nguoi lao dong. Mot sb giai phap duoc dé xuit nhu nha tuyén dung
can ¢6 mot hé théng danh giad hiéu qua cong viéc cua nhan vién, dua trén cac tieu
chi rd rang, khach quan va cong bang. Nha tuyén dung ciing can thudng xuyén
nghién ctru thi trudn va phuc loi, dé diéu chinh mirc lvong cho nhén vién theo mirc
canh tranh va hop ly.
Cai thién chinh sdach phuc lgi:
Nha tuyén dung can ling nghe va thiu hiéu mong mudn cta nhén vién, dé dua ra
cac ché do phic loi phu hop va linh hoat. Co thé ting cuong cac phuc loi cho
CBCNV nhu béo hiém strc khoe, chuong trinh thudéng, hoac hd trg cho viée du
lich. Cung céip lua chon linh hoat vé ché d6 lam viéc, chéng han nhu lam viéc tir
xa hodc 1am viéc theo gid, dé phu hop véi nhu ciu cia nhan vién.
Thu thip phan héi tir CBCNV:
T6 chirc cude khao sat hodc cudc hop dé lang nghe ¥ kién phan hoi cia CBCNV
vé cac van dé lién quan dén phuc loi va dao tao. Dua vao phan hdi nay, diéu chinh
chinh sach va quy trinh dé dép ing nhu ciu va mong mudn ctia nhan vién sau d6
diéu chinh va cai thién chinh sach va quy trinh d¢é dam bao su hai 10ng ngay cang
t6t hon.
2.9. Panh gia cong tic quan tri ngudn nhin lyc tai Cong ty C6 phan EOTY
GROUP

29.1  Uudiém

Cong ty c6 nhiéu diém manh quan trong trong cong tac tuyén dung nhan su,
nhan manh sy chu trong va dau tu vao phat trién nhan vién. Dya vao dit liéu va
thong tin thong ké néu trén, sau day 1a cac uu diém cua cong ty:
vé tuyén dung

Cong tac tuyén dung chat luong 1a mot yéu té tao nén su thanh cong cua cong

ty. Qué trinh tuyén dung mot ngudn nhan luc méi cua cong ty dam bao vé chat
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lwong va da vé sb luong dé hoan thanh tdt moi nhiém vu dugc giao, déng gop tich
cuc vao su phat trién ciia Cong ty.

Ké hoach tuyén dung duoc néu rd rang va minh bach vé quyén han va trach
nhiém cu thé. Quy trinh tuyén dung dugc thuc hién mdt cach nghiém tic, cong
khai dan chi, c6 chat lugng va cong bang. Quy mo tuyén dung duoc rong rai nhu
trén internet thong qua cac trang mang xa hoi.

Vé dao tao

Cong ty biét quan tdm chi trong dén cong tac dao tao nhan vién mai, cong ty
cung cép thong tin ddy du va can thiét dé nhan vién c6 thé hoan thanh cong viéc
mot cach tot nhat. Pong thoi gitip nhan vién cii nang cao nghiép vu va chuyén mon
phuc vu cho cong viéc ctia cong ty gitip nang cao hi¢u qua lam viéc.

Céc quy ché hoat dong nhu dao tao, khen thudng déu duoc ban 1anh dao chi
dao. Va bén canh dé cong ty con stir dung luc luong lao dong tré vi stre tré luon la
diém dot pha bat ngd va co tinh than trach nhiém t6t ddi voi cong viéc.

Vé dii ngd nhan sy

Moi truong lam viéc than thién dugc dau tu trang bi co s¢ vat chit va thiét bi
hién dai thuan loi cho NLD trong qua trinh lam viéc.

Thu nhép ctia NLD trong cong ty twong ddi 6n dinh. Ché do phuc loi va dii ngd
cho NLD duoc thue hién thé hién qua ché d6 luong, thudng, ché 36 diéu dudng,
tham quan, nghi mat hang nam...

B6 may quan tri nguén nhan lyc dan duge cai thién.

29.2  Han ché

Cong ty Co phan EOTY GROUP di dat duoc uu diém dang ké trong nhiéu nim
qua, nhung bén canh d6 khong tranh khoi nhiing sai sét trong cong tdc quan tri
ngudn nhan lyc.
Cong tic tuyén dung

Nhu cong ty khong c6 ké hoach du tri vi tri trong khi khong da nhan luc trong
cong ty lam anh huong dén ké hoach hoach dinh tir trudc cia cong ty.

Ngoai quy trinh phong vin trong qua trinh tuyén dung céng ty con chua sir
dung nhitng cau hoi bai test dé danh gia diing nang luc cua Gng vién.

Cong tac dao tao nhan luc
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Cong ty chwa thuc sy quan tim dén van dé chit luong cua cong tac dao tao.
Doi ngii nhan sy con khé tré chua ¢ nhidu kinh nghiém trong tuyén dung. Tuy ho
l1a nhitng lao dong dugc dao tao bai ban nhung kinh nghiém thuc té con kha it dan
dén phong van khong du thuyét phuc duoc tmg vién c6 kinh nghiém day dan. Vi
vay, dé c6 thé thuyét phuc, thu hiit dugc nhirng g vién c6 nang luc con dang trén
ghé nha trudng cong ty nén thuc hién viée lién két voi cac co so ddo tao, cac truong
day nghé, dai hoc, cao d:flng dé thu hat thém mot s6 luong can thiét dé c6 duge ung
clr vién tiém nang tir ngudn cung cap lao dong nay dé khong mat nhiéu chi phi thoi
gian ma van thu hiit nhiéu ban tré gia nhip cong ty.

Cong tac dai ngd
Ban lanh dao can quan tim dén doi séng nhan vién, dé ho cam nhan day 13 noi &
thr 2 ho cam thay thoai mai va don tinh cam vao cong viéc
Nguyén nhin han ché
— Thuc trang chit lugng va co cu ngudn nhén lyc cho thiy ty 16 nhan luc c6
trinh d6 chuyén mén cao d qua dao tao dé giy ra su hiéu 1am vi thyc ra ho
van chua c6 kinh nghiém gi vin can phai dao tao lai tir dau khi vao cong ty.
— Ty 18 lao dong sir dung cong nghé tin hoc va ngoai ngir thanh thao con rat
nhiéu han ché, nhung khi tuyén lao dong cap quan 1y lai can thanh thao hai
ngoai ngir nén day ciing 1a mot han ché trong ngudn nhan lyc.
— Chat luong cua doi ngii lao dong su khac bi¢t khong chi thé hién qua chuyén
mén dugc ddo tao ma con thé hién qua y thirc thai o va tinh than lam viéc.
— Nhu cdu dao tao va bdi dudng rat 16n cong ty c6 thé con nhiéu lang ting va
sai sot dé biét duge su khac biét gitta nhu cau thuc té va yéu cau.
— (Cong ty chua thé hién nhiéu chinh sach thu hat va trong dung nhan tai, can
phai c6 nhiing chinh sach tot hon dé canh tranh ddi v&i nhan su gioi co

nhiéu kinh nghiém.

57



TOM TAT CHUONG 2

Noi dung chuwong 2 da dé cap tong quan vé Cong ty C6 phan EOTY GROUP. Va
song song d6 1a thyc trang ngudn nhan lyc tai cong ty, thuc trang tuyén dung, thuc trang
dao tao nhan lyc, chinh sach dai ng6 tai cong ty. Béng viéc phan tich s6 lidu vé nguén
nhan lyc, quy trinh tuyén dung va quy trinh dao tao cho thay duoc diém manh yéu cua
cong ty. Qua chuong 2 ciing cho thiy dugc qua trinh 1am viée tai cong ty C6 phan EOTY
GROUP va ruat ra bai hoc cho ban than dé dinh hinh duoc cong viéc trong tuong lai.
Tom lai tr chuong 2 ta théy r0 dugc thyc trang nguén nhan lyc tai cong ty Co phén
EOTY GROUP va théy dugc nhiing diém manh, diém yéu, co hoi, thach thirc con tdn
tai trong chinh doanh nghiép d6. Pé tir 46 dua ra nhiing giai phap hoan thién hon &

chuong ké tiép.
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CHUONG 3. GIAI PHAP HOAN THIEN HOAT PONG QUAN TRI NGUON
NHAN LUC TAI CONG TY CO PHAN EOTY GROUP
3.1 Giai phap vé tuyén dung nhén sy ciia Cong ty C6 phan EOTY GROUP
3.1.1 Déi véi hoat dpng tuyén dung

Viéc tuyén dung can phai cong khai vé s lugng, tiéu chuan, hinh thire, két qua trang
tuyén trong toan Cong ty. Cac kénh tuyén dung ma cong ty can luu y nhu:

— Kénh tuyén dung ndi bo

— Thang chuc

Cong ty co thé tuyén dung nhan su cho céc vi tri tréng bang cach thing chic cho cac
nhan vién hién tai. Hinh thirc nay gitp tiét kiém thoi gian, tién bac va nd lyc cho cong ty
b1 nhan vién da quen thude véi van hda va phong cach lam viéc. Ngoai ra bién phép nay
cling khuyén khich nhén vién trong cong ty lam viéc hiéu qua va cham chi hon.

— Thi tuyén noi bd

Bién phéap nay thuong duge dp dung khi can tim kiém mg vién cho cac vi tri cao cap.
Thong bao tuyén dung sé dugc dan & bang thong tin clia van phong va nhitng ngudi quan
tam phai gtri don tng tuyén vé cho bd phan nhan sy dé dugc co mit trong ky thi. Nhitng
ung vién thanh cong s€ duoc lya chon cho cac vi tri cao hon. Bién phdp nay dugc danh
gia 1a gitip qua trinh tuyén chon tré nén cong bang va minh bach hon.

— Kénh tuyén dung bén ngoai

— Tuyén dung truc tiép tai cac trudng

Cong ty s& chon loc cac tmg vién truc tiép tir trudng dai hoc, cao dang, trung cap
chuyén nghiép, truong day nghé,... cong ty s& duoc tiép can véi sinh vién tré, nhiét
huyét.

— Truyén thong qua mang xa hoi

Thoi gian sir dung mang xa hoi trung binh ctia ngudi Viét Nam 1a rat 16n. C6 rat nhiéu
nhom tuyén dung trén Facebook c6 sy tham gia dong dao cua cac img vién dang tim
kiém co hdi viée 1am, 14n nguoi lam nhan sy cia cac cong ty. Do dbi tuong st dung thanh
thao mang xa hdi thudng 1a nhitng ngudi tré, hinh thirc ndy giup doanh nghiép tiép can
dugc voi nhimg tmg vién tré tudi va ¢ background da dang.

— Giai phap tuyén dung bén ngoai véi cac vi tri cot 16i:

Cong ty ciling co thé thuc hién tuyén dung tir ngudn bén ngoai va nén ap dung hinh

thire tuyén dung linh hoat (thay vi quy trinh tuyén dung chuan dbi véi cac vi tri lam viée
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thong thudng) ddi voi cac vi tri, cic tng ctr vién gioi, ngudi co kinh nghiém cua cac
cong ty khac. Yéu cau phai nhanh chéng tiép can va thu hut cac ing ctr vién nay.
Péi voi hoat dong tuyén chon

Qua trinh tuyén chon nén cha trong cac khau trong yéu sau:

Sau khi tiép nhan hd so xin viéc, phong nhan sy can nghién ctru phan loai ho so, lua
chon nhitng hd so thich hop dé cac tng vién trai qua giai doan phong van. Néu qua dugc
giai doan phong van va qua trinh thi tuyén chuyén mon nghiép vu, tin hoc, ngoai ngi
thi Céng ty méi tién hanh thir viéc. Tuy theo tinh chit phirc tap ting vi tri cong viéc dé
c6 thoi gian thtr viée hop 1y. Nhiing Gng vién trai qua thoi gian hop dong thu viée dap
mg duogc yéu cau vé trinh d6 chuyén mén, c6 long say mé 1am viéc méi ky hop dong
co xac dinh thoi han tir 1-3 nam.

Pé nang cao chit lwong ngudn nhan lyc trong Cong ty, Cong ty can thuc hién tuyén
dung nhén vién hop dong mot cach nghiém tic hon, can than hon, can phai tuyén chon
nhirng nguoi thuc su ¢6 chuyén mon, nang luc vao lam viéc trdnh tinh trang chi vi né
nang, quen biét ma tuyén dung va lao dong khong bang cap, khong c¢6 nang luc vao lam
viéc.

3.1.2 Poi vdi ké hoach tuyén dung

Cong ty dang ap dung thiéu vi tri nao tuyén vi tri d6. Do d6 thoi gian tuyén dung rat
ngan nén tim ngudi phu hop cong viéc 1a rat han ché. Cong ty can nén sap xép du phong
nhitng vi tri quan trong phong khi c6 ngudi ra di thi cong ty van hoat dong nhu thuong
1&. Vi vay cong ty nén tuyén dung sém dé giam thiéu khoang cach tranh truong hop
nhan vién xin nghi viéc. Bat dau bang cach xem xét lidu co bat ky ai trong cong ty co
thé dam nhan vai tro ndy va hoi ho c6 mudn Gng cir hay khong. Thiang chic trong noi
bo 1a rat t6t cho tinh than va sy duy tri nhan vién.

Bén canh d6, cong ty can ban giao lai cong viée va giai thich truc tiép cho nguoi thay
thé dé tiép can cong viéc dé dang hon.

Nhirng nhan vién xin nghi viéc cong ty can dua ra yéu cau trudc khi nghi viéc 1a
nhan vién nghi viéc can phai hoan thanh cong vi¢c trude khi nghi viéc va mot sb thu tuc,
quy trinh va phuic loi khac trudce khi cham dirt cong viéc.

Diéu cudi cung cong ty can lam trude khi ngudi d6 roi khoi 1a tién hanh mét cude
phong van nghi viéc. Thong tin ma cong ty thu thap duoc & day cé thé gitip cong ty cai
thién va giam di cac co hoi dé mat nhan vién chu chdt trong twong lai. N6 ciing s& giup
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cong ty hiéu 16 hon vé vai trd ctia chinh nd va cach cong ty co6 thé thué va lam viéc tot
nhat v6i ngudi thay thé cho vi tri do.
3.2 Giai phap vé dao tao va phat trién ngudn nhan lyc ciia Cong ty C6 phin
EOTY GROUP
Cong ty can phai dau tu hon nita cho van dé nay va cha y dén chét luong ciia cong tc
dao tao. D& hoat dong nay thuc sy mang lai hi€u qud, dao tao phai trai qua mdt qua trinh
tir 1ap ké hoach dén lua chon cac hinh thirc, phuong phap dao tao cho dén danh gia két
qua cubi ciing cta do tao.
Pé dam bao sy phat trién cia Cong ty trong nhing ndm tiép theo, chinh sach dao tao
ngudn nhan luc caa Cong ty phai 14 wu tién mot s6 va ndi dung co ban cua dio tao ngudn

nhan lyc phai thé hién & nhitng mat sau:

Xay dung va hoan thién chién luge dao tao cho doi ngill nhan lyc ctia Cong ty; can quan
tam mot cach dong bo dbi voi cong tac dao tao cac chuyén nganh.

— Pdi v6i nhitng nguoi khong nam trong danh sach duge cir di dao tao, nhung néu
tu thu xép di hoc nang cao trinh d6 thi Cong ty ciing phai hd tro kinh phi ¢ mirc
hop 1y.

— Hang ndm, Cong ty da c6 chinh sach td chirc cho céac can bd di tham quan, hoc
tap trong va ngoai nude, nhung chi yéu tip trung & mot vai lanh dao chi chét.

— Pé cong tac ddo tao, boi dudng dat hiéu qua, Cong ty can ra soat lai luc lugng
lao dong, xac dinh nhu cu dao tao nhan lyc cho cac hoat dong cua Cong ty dé
phan loai va xay dung ké hoach, chuong trinh dao tao hop 1y, tranh ddo tao tran
lan theo phong trao, kém hiéu qua.

Dao tgo cdn by chii chét: Can bo chii chdt 1a nhimg nguoi cé vai tro rat quan trong
trong su nghiép phat trién ciia Cong ty. D6i v6i cac can bd nay, Cong ty can phai co
chinh sach dao tao cu thé, dé ho dam nhan duoc céc cong vi¢c dugc giao trén co so trinh
dd va diéu kién cu thé cua tung nguoi.

Déi véi dao tao tai ché: cac lao dong c6 tay nghé virng, bac cao s& kém cip, chi bao
hudéng dan cac lao dong méi hodic cac lao dong co trinh do thép hon. Hinh thirc dao tao
nay s€ kich thich cong nhan dua nhau hoc héi hon dé duoc ndi bat va né trong.

Pao tao ngoai Cong ty: Cong ty cir can bo di du cic khoa huan luyén & cac trudng, cac

vién khac.
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Sau khi két thuc cac khoa dao tao can bd, can thuc hién danh gia két qua dao tao.
Dénh gia két qua dao tao 1a mét viée can thiét cia qua trinh dao tao, n6 giup Cong ty
ndm duoc chat lugng nguén nhan lyc sau khi ddo tao trén co s d6 bd sung va rut kinh
nghi¢m cho cac ké hoach dao tao.

3.3 Giai phap vé dii ngd nhan sy ciia Cong ty C6 phan EOTY GROUP

Trén co s& cac quy dinh hién hanh cua nha nudc, cai cach co ché tra cong lao dong
clia cong ty cac yéu té phi vét chat ciing 13 yéu té quan trong mang lai sy thoa man cho
NLD khién ho c6 y thirc thi dua trong cong viéc va thu hat NNL chét lugng tir bén
ngoai. Theo quan diém nay, co cau hé thong tra cong lao dong trong cong ty s& duoc
xay dung va mé ta theo so do sau.

Hinh dnh 8: Hé thong tra cong lao dong

-

Co céiu hié thing
tria cong

Cor hdi
thang tiEn

By 13t
Nguon: Sinh vién tham khdo va dé xudt

bé phat huy dugc moi tiém nang, nang luc, tao dong luc thuc déy cua ca nhan thi
d3i ngd nhan sy ca vé mat vat chat va tinh than 1 cach giai quyét t6t nhat dé khai thac
moi déng co thiic ddy c4 nhan va strc manh téng hop cho ca cong ty. Xéac dinh dugc tam
quan trong d6, cong ty can xdy dung va hoan thién mét sé chinh sach cu thé nhu:
Chinh séach dai ng¢ tai chinh
Vé van dé tra lwong:

Mirc lwong déng vai tro quan trong hang dau trong viéc anh hudng toi quyét dinh
ra di hay & lai lam viéc. Tuy nhién mic lwong cao chua han 1a mot bién phap tdi wu,
diéu quan trong 1a phai dam bao rang ho c6 duge mot mirc luong twong ximg va cong
bé“mg dya trén hiéu suét lam viéc. Do cong ty can thiét 1ap hé théng tra lwvong hop 1y, cé
chinh sach ting luong déu dan, nhung khong qué 16n, dé dam bao van dé tai chinh cho
cong ty.

Phu cip
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Cong ty nén b sung cac mirc phu cip trong qua trinh lam viéc nhur di lai, lién lac,
xing xe ... Cac muc phu cp nay co thé phu thudc vao quyét dinh ciia Tong Giam ddc
va s& gii han vé thoi gian khi cong viée két thiic. Can xay dung cach thic thanh toan
linh hoat va nhanh chéng cac khoan phu cap duoc tra ding hen (tranh no kéo dai).
Phic lgi

Ngoai mirc lvong chinh, tro cap va cac khoan thu nhap thém khac céng ty phai dam
bao cac khoan phuc loi duoc thuc hién day da nhu: Tra luong trong thoi gian nghi phép,
tro cép dm dau, thai san, tro cép y té, bao hiém. .. theo mot mtrc d6 nhat dinh. Céc khoan
nay co thé dong vai tro quan trong trong viéc kich thich nhan vién lam viéc va dam bao
ho mudn gin b6 1au dai voi doanh nghiép.

Vé van dé khen thuéng:

Thudng cho cac cong trinh dat chét luong cao va dung tién d6 giao san pham cho
khach hang. Mirc thuong tinh & mic 2.0 - 3.0% tong gia tri Hop dong. Can danh gia
dung ning lyc, thanh tich ctia ngudi lao dong va khen thudng ximg dang. Dé kich thich
NLBD phat huy hét nhiing nang lyc tiém tang cua ho dé 1am viéc, nd lyc hét minh cho
muc ti€u cua cong ty.

Vén dé dong vién tinh than:

Céc nha quan 1y ctia Cong ty ciing can phai quan tam, gitp ho giai quyét nhing
xung dot c4 nhan giita cic ddng nghiép, nhitng kho khin vé vat chat va tinh thin ma ho
dang gip phai nham lam cho nguoi lao dong ludn toan tdm toan ¥ cho cong viéc, cho su
phat trién ctia doanh nghiép.

Nha quan 1y can phai c6 nhitng budi gip gd voi ngudi lao dong, lang nghe nhiing
van dé ma nguoi lao dong dang quan tim, dang chd doi & doanh nghiép nham dap ting
nhirg nhu cau chinh déng ctia ngudi lao dong, tao tinh than 1am viée tot hon cho ngudi
lao dong. Cong ty can phai xay dung mot mdi truong lam viée lanh manh, 4m cung, c6
day du phuong tién cho hoat dong, sang tao.

Chinh sach dai ng phi tai chinh

Chinh sach d3i ngd phi tai chinh dong vai tro quan trong trong viéc thuc diy tinh
than 1am viéc ctia nhan vién. Mic du cc phuc loi vat chat quan trong, nhung ciing khong
thé bo qua tAm quan trong cta céc kich thich tinh than, doi khi c6 thé thay thé nhiing
phuc loi vat cht.. Moi NLD cén ¢6 niém vui trong cong viéc, duoc kinh trong va dugc
cong nhan thanh qua lao dong. Ngay ca khi loi ich kinh té cang cao thi doi hoi vé lgi ich
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tinh than cang ting lén twong ung. Kich thich tinh than c6 thé thuc day tinh ty gidc va
sang tao trong moi khia canh cua hoat dong san xuét kinh doanh, tao mot moi truong
lam viéc thoai mai gitip nhan vién cam thay cong ty nhu mot phan cua gia dinh.

Tao co hdi thing tién va thé hién ban than cho nhén vién.

Tao co hoi thang tién va cho phép nhan vién thé hién ban than 1a mot phan quan
trong cua chinh sach nay. Nhin vién can phai biét ring ho c6 co hoi phat trién va thing
tién trong cong ty. Viéc xem xét vi¢c thang tién c6 thé dua trén két qua dao tao va hi¢u
sudt 1am viéc. D6i v6i nhan vién, niém tin vao co hoi thing tién trong twong lai c6 thé
giit ho & lai va gan bo 1au dai voi cong ty. Cong ty can nd lyc hon nira trong viéc xay
dung va cing ¢ 10ng tin d6i voi nhan vién vé co hoi thang tién trong twong lai. Cong
ty phai co su cam két va minh chiing vé dé bat nhan vién khi nhan vién gia nhap cong
ty va nd luc cong hién.

Piéu kién lam viéc

Mot moi truong 1am viée minh bach, rd rang cho hiéu qua lam viéc cao. Tuy nhién,
dé giit chan va thic day tinh than 1am viéc, can phai xay dung mdi lién hé doan két, than
4i, vui vé phan khoi trong cong ty, 1am sao dé mdi ngudi déu cam thdy minh c6 lién hé
rat mat thiét, c6 vai tro khong thé thiéu trong tap thé. Bén canh do, ting cuong cac hoat
dong ngoai khoa, sinh hoat tap thé dé giup nhan vién rén luyén k¥ nang séng, va giup
phat hién nhitng yéu t tai nang con tiém an.

Bd quy tic ing xir BSCI

Chung ta c6 thé ap dung bd quy tic tng xir BSCI (Business Social Compliance Initiative
- B6 tiéu chuan danh gia tuan thu trach nhiém x4 hoi trong kinh doanh).

11 bd nguyén tic cua BSCI 1a ndi dung quan trong nhat ma cac to chirc, doanh nghiép
can quan tdm khi 4p dung tiéu chuan trach nhiém xa hoi BSCI:

Quy tic BSCI 1: Quyén tw do ldp Hiép héi va quyén dam phdn tgp thé

e Doanh nghiép ton trong quyén 1ap cong doan va cac hinh thic hiép hoi khac cua
nguoi lao dong mot cach tu do va dan chu

e Ton trong quyén thuong lugng tap thé ciia ngudi lao dong

e Khéng ngin can dai dién cua nguoi lao dong tiép xtc hoic twong tic voi ngudi
lao dong

e Néu doanh nghiép hoat dong & nhirng qudc gia ma hoat dong cong doan 1a bat
hop phap hoac khong cho phép hoat dong cong doan tu do va dan chu thi doanh
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nghiép phai tuan thi nguyén tic nay bang cach cho phép nguoi lao dong ty do
bau chon dai dién cua ho va doanh nghi¢p s€ tham gia ddi thoai cac van dé tai

noi lam viéc.

Quy tiic BCSI 2: Khéng phan biét doi xir

Doanh nghiép khong dugc phan biét ddi xtr, khai trir hodc ¢6 sy wu tién nhat dinh
nao d6 ddi voi ngudi lao dong dua trén gidi tinh, tudi tac, ton gido, chung toc,
dang cép, xuét than, nén tang x3 hoi, khiém khuyét, ngudn gbe dan toc, qudc gia,
qudc tich, thanh vién ctia cong doan hodc bat cir to chirc hop phap nao khac, quan
diém hodc dang phai chinh tri, tinh trang hon nhan, bénh tat,...

Nguoi lao dong khong bi sach nhidu hodc ky luat vi bit ctt Iy do nao bén trén

Quy tiic BCSI 3: Trd cong cong bang

Doanh nghiép phai tra mirc luén t6i thiéu theo quy dinh cta phap luat hodc cic
tiéu chuan nganh dugc phé duyét trén co s thuong luong tap thé

Tra luong dung han va day du cho nguoi lao dong

Tra luong cong bang theo gid 1am viéc binh thudng va turong ximg v6i ky ning,
trinh d6, hoc van cua nguoi lao dong

Viéc khéu trir lwong sé& chi dugc thuc hién trong mitrc do cho phép cua phap luat

hodc duoc 4n dinh boi cac thoa thuin tap thé

Quy tic BSCI 4: Gio cong lam vigc xirng ding

Khéng bit budc ngudi lao dong 1am viée nhiéu hon 48 gid/tuan

Nhitng truong hop ngoai 18 do ILO quy dinh duoc phép vuot qua sé gio lam quy
dinh ¢ trén nhung phai c6 sy déng ¥ tu nguyén tir phia nguoi lao dong va nguoi
lao dong phai dugc tra cong xting dang cling nhu viéc lam thém gio khong duoc
gay anh hudng td1 stc khoe ciia nguoi lao dong.

Co khung gio nghi giai lao cho nguoi lao dong trong mot ngay lam viéc.

Nguoi lao dong duge nghi it nhat mot ngay trong 7 ngay, trir truong hop ap dung

cac truong hop ngoai 18 do thuong luong tap thé quy dinh

Quy tic BSCI 5: Sirc khée va an toan lao dpng

Ton trong quyén dugc huong cac diéu kién song va lam viéc lanh manh cia nguoi

lao dong
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Céc ca nhan dé bi ton thuong nhu lao dong chua trudng thanh, phu nit méi sinh,
nguoi khuyét tat phai nhan duoc sy bao vé dac biét.

Tuén thu cac quy dinh vé sitc khoe va an toan nghé nghiép

bam bdo moi truong lam vi¢e an toan, lanh manh

C6 hé thdng phat hién, danh gia, phong tranh va tmg pho voi cac mdi de doa tiém
an t6i sirc khoe va an toan ctia nguoi lao dong

Ngin chin va giam thiéu thuong tat, tai nan lao dong, bénh nghé nghiép

Cung cép trang thiét bi bao ho mién phi cho ngudi lao dong

Thong qua chuong trinh bao hiém bit budc dé nang cao kha ning bao vé nguoi
lao dong

Roi lao dong duoc phép rdi khoi co s¢ khi ¢6 nguy hiém xay ra ma khong can
xin phép

Doanh nghiép phai dam bao hd trg y té va cung cap cac phuong tién lién quan
khi ¢6 su ¢b, tai nan xay ra

Céc diéu kién vé nudc udng, thuc pham cho ngudi lao dong phai dam bao vé sinh

va an toan

Quy tiic BSCI 6: Khéng sir dung lao dong tré em

Khong tuyén dung truc tiép hodc gian tiép ngudi lao dong dudi 15 tudi hodc do
tudi toi thiéu hoan thanh chuong trinh hoc bat budc theo quy dinh cua phap luat,
trir mot sd truong hop ngoai 1€ duge ILO cong nhan.

Phai x4c minh d tudi ctia ngudi lao déng trong qua trinh tuyén dung.

Khi dua tré em ra khoi noi lam viéc nén c6 cac bién phap dam bao dé tré em s&
khong tham gia vao nhitng cong viéc nguy hiém hon (mai ddm, budn ban ma
tay). Néu c6 thé hiy cung cap cong viée tir té cho cac thanh vién trong gia dinh

cua tré em do

Quy tic BSCI 7: Bdo vé dic bigt doi véi nguoi lao dng tré tudi

Nhiing lao dong khong phai nguoi trudng thanh khong phai lam viéc vao ban
dém va duoc bao vé khoi cac diéu kién 1am viée ¢6 hai cho strc khoe, sy an toan
va phat trién

Thoi gian 1am viée ctia lao dong tré em khong dugc anh hudng téi viée dén truong

cua ho
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C6 co ché khiéu nai va cac chuong trinh dao tao phul hop danh cho lao dong tré

cm

Quy tic BSCI 8: Khong sir dung lao dong 1¢ thujc

Doanh nghiép khong tham gia vao bt ky hinh thirc lao dong nd 1¢, cudng bic,
budn nguoi hoac khong tu nguyén nao

Doanh nghiép c6 nguy co bi cdo budc déng 16a néu duoc loai tir viéc sur dung céc
hinh thtc lao dong ké trén

bdc bict than trong khi thu hut va tuyén dung tryc tiép hodc gian tiép lao dong
nhap cu

bam bao nguoi lao dong khong bi ddi xir vo nhan dao hodc ha nhuc, danh dap,
de doa, lam dung thé chét va tinh thin bang hanh dong hoic 10i ndi

Tat ca cac hinh thirc ky luat phai dugc thong bao bang van ban va giai thich 1d
rang bang 10i n6i cho ngudi lao dong

Nguoi lao dong c6 quyén nghi viée va tw do chdm dut viéc 1am nhung phai théng

bao cho nguoi st dung lao dong

Quy tic BSCI 9: Khéng cung cdp viéc lam tam thoi

Doanh nghiép phai ky hop dong lao dong véi nguoi lao dong theo quy dinh cua
phap luat, khong cung cap cac viéc lam tam thoi

Cung cip day du cac thong tin vé quyén, trach nhiém va diéu kién lam viéc cho
nguoi lao dong trude khi ho bat dau 1am viée (bao gdm: gior 1am viéce, thu lao,

phu cap, phuc loi.,...)

Quy tic BSCI 10: Bdo vé méi truong

Doanh nghiép thuc hién céc bién phap tranh lam suy thoai moi truong
Han ché toi muc t6i da cic anh hudng xau ciia quy trinh san xuét, kinh doanh t&i

moi truong

Quy tic BSCI 11: Hanh vi kinh doanh cé dgo dirc

Khong thuc hién cac hanh vi tham nhiing, tong tién, bién thu hoic hdi 16 (bao
gdm cé nhing hira hen cung cap hodc chap nhan bat ky khoan tién hoic dong co
khong phu hgp nao khéc)

Doanh nghi¢p phai luu trit thong tin chinh xac vé cac hoat dong, cAu trac, hiéu

sut ciia ho va tiét 16 nhitng thong tin nay theo quy dinh
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Khong sai léch thong tin va thuc hién bat ky hanh vi xuyén tac nio trong chudi
cung ung

Thu thap, sir dung va xtr 1y thong tin cd nhan cua nguoi lao dong, khach hang va
d6i tac kinh doanh mot cach thin trong, ton trong quyén riéng 4 c4 nhan va bao

mat thong tin theo quy dinh
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TOM TAT CHUONG 3

Chuong 3 da trinh bay cac dinh hudng phat trién chung ctia cong ty, bén canh d6 1a
giai phap hoan thién coéng tac quan tri ngudn nhan luc tai cong ty C6 phan EOTY
GROUP.
Giai doan 2018, 2019, 2022, cong ty da dat dugc nhirng thanh tyu bén canh do con co
nhugc diém van con ton tai. Trong khoang thoi gian 1am viéc tai cong ty C6 phan EOTY
GROUP, qua quan sat nghién ctru, em di hoc hoi va dé ra mét s6 giai phap nham hoan
thién cong tac quan trj ngudn nhan luc cua Cong ty.
Céc giai phap trén 13 mang tinh dé xuat tir quan diém c4 nhan em, nhitng dé xuét giai
phap d6 1a cai nhin tong quan em trong qua trinh 1am viéc tai cong ty. Nhung em hi vong
giai phap nay s& dong gop mot phan niao dé vao nang cao hiéu qua quan tri ngudn nhan

Iuc tai Cong ty C6 phan EOTY GROUP.
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KET LUAN

Qua viéc tim hiéu va phan tich thyc trang ngudn nhan lyc ciia cong ty C6 phan EOTY
GROUP, em di phan nao thiy rd duoc trong nén kinh té thi trudng canh tranh gay git
dé ton tai va phat trién bén virng, cac doanh nghiép phai quan tim dén nhiéu véan dé,
trong d6 quan trong nhét 14 céng tic quan tri ngudn nhan luc vi day 13 mot linh vuc kho
khin, phirc tap, doi hoi luén phai nghién ctru tim toi ra nhimng giai phap toi uu nhat cho
doanh nghiép

Qua qua trinh nghién ciru thyc té dé tai “Hoan thién hoat dong quéan tri ngudén nhan
luc tai cong ty Co phan EOTY GROUP” d4 hoan thanh cac ndi dung sau
1. P4 phan tich cu thé thuc trang hoat dong quén tri nguon nhéan lyc cia cong ty Co phan
EOTY GROUP, tir d6 riit ra nhan xét wu nhuoc diém cua cong ty C6 phan EOTY
GROUP trong hoat dong quan tri ngudn nhan lyc.
2. Tir thuc trang hoat dong cua cong ty, di dé xuét giai phap vé: tuyén dung nhén su,
dao tao nhan sy va dai ngd nhan su gop phan ning cao hiéu qua kinh doanh cua cong
ty. Nhitng giai phap néu trén chua thuc sy 1a day du va t6i wu nhit nhung ki vong rang
dé tai nghién ctru ndy co thé gop phan gitp cong ty hoan thién hon hoat dong quan tri
ngudn nhan lyc, dinh hinh dugc hudng giai quyét trong van dé nhan sy ciia cong ty trong
thoi diém hién tai.

Mot 1an nita em xin chan thanh cdm on quy thiy c¢6 khoa Quan tri kinh doanh, dic
biét thdy Luu Van Hung ngudi da tan tinh chi bao va huéng dan em va cam on cac cd
chu, anh chi cong ty Co phan EOTY GROUP d3 cung cip sd liéu cho em hoan thanh dé

tai nay.

70



PHU LUC
PHU LUC 1
Bang chim cong cua cong ty C6 phan EOTY GROUP
TEN DON VI: ...
Ngay... thang... nam...

Naay trong thana Naay nahi _
Nghi Nghi I€¢ [Nghi
TT |Ho va tén Chirc vu 12 3§ |..[30]31khong phép
luong

1

2

3

4

5

6

7

8

0
- Om, diéu dudng: o) - Nghi ntra ngay khong lu 1/2K
- Con ém: Co - Nghi khong Iuong: K
- Thai san: TS - Ngung viéc: N
- Tai nan: T - Nghi phép: P
- Chu nhat CN - Nghi nura ngay tinh phé 1/2P
- Nghi 1& NL - Lam ntra ngay cong: NN
- Nghi bu: NB

Noay ....... thang ....... nam 20......

Nguoi cham cong Phu trach bo phan Giam dbc béc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén)
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PHU LUC 2
PHIEU DANH GIA VE KHOA HQC DAO TAO CUA CAC HOQC VIENDE viée to
chtrc cac khoa hoc sau ngdy mot hiéu qua hon, xin cac anh/ chi hdy vui 10ng dién va

danh dau (X) vao bang cau hoi sau

Tén khoa hoc: T6 | Kh | Trun | Yé

Thot gian hoc: t |4 |g u
Binh

DANH GIA KHOA HOC

1.T6i nghi toi da hoc dugc nhimng diéu co ban sau day tir khoa

hoc

LAY 2 tteeeniteeeenereeeeereeeeneteeeeereeeanbeeeenbaeeetaeeeebaeeeanbaeeenbeeennneeas

2. Khoa hoc da dap trng mong mudn cia ban ¢ muic do n
3. Khoa hgc lién quan té1 cong viéce cua ban ¢ chirng muc nao?
4. Khoa hoc ¢6 dat dugc tinh itng dung cao khong?

5. Tdi c6 thé ap dung dugc khoa hoc nay dé dang hon néu noi

dung duoc cai tién/lam 0 bang
CACHI ..o
DANH GIA GIANG VIEN

1. Kién thtrc chuyén mon
2. K¥ ning truyén dat (dién dat rd rang, sinh dong, ...)
3. Phuong phép giang day (thao luan, chuan bj tai liéu,...)

TO CHUC KHOA HOC
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Trang thiét bj giang day: Phong hoc, LCD, gidy, viét,...

DANH GIA CHUNG KHOA

NHUNG Y KIEN KHAC

Ho tén nguoi tham du (co thé de
EEOTIE): ettt ee ettt et et e et ee et ee e er e

Xin cam on sy dong gop y kién nhiét tinh cua cac anh/chi
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PHU LUC 3
PHIEU KHAO SAT VE MUC PQ HAI LONG VE TUYEN DUNG NHAN SU
CUA NHAN VIEN POI VOI CONG TY CO PHAN EOTY GROUP
Kinh gti cac anh/chi nhan vién tai céng ty C6 phan EOTY GROUP céng ty dé nghi
anh/chi nhan vién cong ty vui 1ong cho ¥ kién phan hoi vé muac d6 hai 10ng ciia anh/chi
v6i cong ty bang cach tra 101 cac ciu hoi trong phiéu nay.

Cau 1: G161 tinh cta Anh/chi la:

CONam O Nwr

Cau 2: Anh/chi bao nhiéu tu6i?

OTuwr 18 dén 30 tudi OTw 31 dén 40 tudi
OTir 41 dén 50 tudi OTrén 51 tudi

Céau 3: Anh/chi dang 1am tai by phén nao?
[0 Phong ban Xuét nhap khau

L] Phong ban Kinh doanh

L] Phong ban Hanh chinh Nhan su

[0 Phong ban San xuat

Cau 4: Trinh dd hoc van cta anh/chi:

1 Pai hoc

O Trung cap

[0 Cao dang

0 Khac

Cau 5: Anh/chi hiy danh gia mtc do hai long/ dong ¥ cho cac tiéu chi duéi diy bang
cach danh dau X vao diém tuong Ung:

1. Rt khong hai long

2. Khong hai long

3. Trung lap

4. Hai long

5. Hoan toan hai long
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STT Thang do
Cong tic tuyén dung
TDI1 | Thong tin tuyén dung rd rang chi tiét

TD2

Viéc ndp ho so ung tuyén dé dang, nhanh chong

TD3

Ngudn thong tin tuyén dung déng tin ciy

TD4

Cong tac tuyén dung day di quy trinh, minh

bach, r0 rang

Chinh sach thu hiat nhan tai

CS1 | Viéc tra luong xing dang véi cong viée bo ra

CS2 | Ung vién hai long véi phuc loi cua cong ty

CS3 | Cong viéc dugc ban giao phu hop voi dinh
hudng cua ting vién

CS4 | Hai long véi cach qui dinh ché d6 ting luong va
cac phuc lgi khac ciaa cong ty

Thong tin va cong tac dao tao

TT1 | Pay du thong tin dung va can thiét dé hoan thanh
t6t cong viée

TT2 | Hiéu r6 nén lam gi va gip ai néu c6 thic mac
cong viéc

TT3 | Ung vién hai l1ong v6i thoi gian thir viéc
tai cong ty

TT4 | Ung vién hai 1ong khi cong ty cung cép cac thiét
bi phuong tién hd trg cho cong viéc

Muc tiéu dao tao

MTI1 | Muc tiéu dao tao ctia cong ty da phu hop véi tinh
hinh chung ctia cong ty

MT2 | Cac ndi dung dio tao phu hop véi nhu cau cia
cong ty

MT3 | Cac ndi dung dao tao c6 mang lai lgi ich cho

cong ty va nhan vién
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K¢ hoach va Iwa chon déi twong

KHI1

K¢é hoach dao tao cua cong ty c6 rd rang, minh

bach

KH2

Ké hoach dao tao ctia cong ty phu hop voi kha

nang cua nhan vién

KH3

béi tuong dugc chon cho céc 16p dao tao da hop
li

KH4

Quié trinh chon ddi tuong dao tao cong khai minh

bach

Thai gian, chi phi thue hién dao

tao

TG1 | Thoi gian dao tao khong gy bat loi cho ddi
tuong dao tao

TG2 | Thoi gian dao tao phu hgp véi ndi1 dung dao tao

TG3 | Chi phi cong tac dao tao phu hop voi kha nang
chi tra cua cong ty

TG4 | Chi phi chi trd cho cong tac dao tao dugc cong
khai minh bach

TG5 | Qui trinh thuc hién dao tao hoan thanh tét dap
ung dung theo quy dinh cong ty

TG6 | Nhan vién hoan thanh tot nhiém vu va biét xir Ii
tinh hudng nhanh chéng

Két qua dao tao

KQ1 | DBdi tuong hoan thanh tbt chwong trinh dao tao

KQ2 | Béi tugng dao tao 4p dung dwugc chuong trinh
ddo tao vao thuc tién

KQ3 | Chuong trinh dao tao mang lai lgi ich cho cong

ty va doi tuong duoc dao tao

Xin chan thanh cam on thoi gian quy bau cia anh/chi.

Trén trong kinh chao!
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PHU LUC 4

% Kiém tra d0 tin cay cua thang do Cronbach’s Alpha

Thang do Cong tac tuyén dung

Reliahility Statistics
Cronbach's
Alpha M of ltems
871 4

tem-Total Statistics

Scale Corrected Cronbach's

Scale Mean if Wariance if ltem-Total Alpha if tem

[termn Deleted [termn Deleted Coarrelation Deleted
TD4 12.449 5445 683 .BA2
TO1 12.31 5188 J47 B26
TD2 12.59 5360 qr2 B17
TD3 12.80 5445 oo 845

Thang do Chinh sach thu hut nhan tai
Reliability Statistics
Cronbach's
Alpha M oof ltems
882 4
Item-Total Statistics
Scale Corrected Cronhach's

Scale Mean if Wariance if ltem-Total Alpha if ltem

[tem Deleted [tem Deleted Coarrelation Deleted
51 11.91 7.074 723 BET
cs2 11.88 68903 88 B3z
Cs3 11.83 G832 J8Ah B33
Cs4 11.88 7.148 6845 872

Thang do Thong tin va cong tac dao tao

Reliability Statistics
Cronbach's
Alpha M oof ltems
868 4
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ltem-Total Statistics

Scale Corrected Cronbach's
Scale Mean if Wariance if tem-Total Alpha if tem
[termn Deleted [termn Deleted Carrelation Deleted
TT1 12.2 5472 J76 807
2 12.3 58438 692 842
TT3 12.2 5.380 Jan R=[0)
TT4 122 6.236 G622 BE8
Thang do Muyc tiéu dao tao
Reliability Statistics
Cronhach's
Alpha M oof ltems
838 3
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if Wariance if ltem-Total Alpha if ltem
[term Deleted [term Deleted Coarrelation Deleted
MT1 a.21 2552 J38 J40
MT2 g.31 2852 il J20
MT3 22 3.000 E13 BEYH
Thang do K& hoach va lya chon dbi tuong
Reliability Statistics
Cronhach's
Alpha M oof ltems
871 4
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if Wariance if ltem-Total Alpha if ltem
[term Deleted [term Deleted Coarrelation Deleted
kH1 12.37 5332 JE8 818
kH2 12.80 5656 48 .BEA
kKH3 12.44 5191 T3 B33
kH4 12.51 5233 JaT 823

Thang do Thoi gian, chi phi thuc hién dao tao
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Reliability Statistics

Cronbach's
Alpha M of tems
S04 i
lkem-Total Statistics
Scale Corrected Cronbach's
Scale Mean if Wariance if ltem-Total Alpha if ltem
[termn Deleted [termn Deleted Correlation Deleted
TG 20.39 14 567 JeT7 .BET
TG2 20.56 14728 788 BET
TG3 20.51 14.685 J66 .BE0
TG4 2043 14,863 T21 .8a7
TGA 20.40 15.358 J16 .8a7
TGE 20.51 15118 Jo8 R=i=le]
Thang do Két qua dao tao
Reliability Statistics
Cronbach's
Alpha M oof ltems
B78 3
Item-Total Statistics
Scale Carrected Cronbach's
Scale Mean if Variance if ltem-Total Alpha if ltem
[term Deleted [term Deleted Coarrelation Deleted
ki1 8.30 2752 ik .BED
ko2 8.37 2,659 83 J74d
K3 837 2640 J42 BA2
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