CHUONG 1: CO SO LY LUAN VE HOAT PONG GIAO
VAN TRONG THUONG MAI PIEN TU

1.1 Khai niém vé Logistics Hub (Kho giao nhan hay Trung tim giao nhén)

Logistics Hub 1a mot trung tam hodc khu vuc dugc thiét ké dé két ndi cac
hoat dong lién quan dén van chuyén hang hoa. Vai tro cia Logistics Hub 1a tao ra
moi truong thudn loi va hiéu qua dé quan 1y, lwu trit va chuyén ddi hang hoa tir

ngudn gbc dén dich mot cach nhanh chéng va an toan.
Vai tro chinh cia Logistics Hub bao gom:

- Gom gop va phan phdi hang hoa: Logistics Hub dong vai trd nhu mot
diém tap trung dé nhan, luu trit va phan loai hang hoa tir cdc ngudn goc
khac nhau. Tir 6, hang hoéa dugc phan phdi va chuyén dén cac dich cubi
cing mot cach hiéu qua va tiét kiém thoi gian.

- Tbi wu hoa quy trinh van chuyén: Logistics Hub tao diéu kién thuan loi dé
t61 wu hoa quy trinh van chuyén hang hoa. Viéc tap trung hang hoa tai mot
dia diém duy nhat giup giam thoi gian va chi phi ma hang hoa phai di
chuyén tir noi nay dén noi khéc.

- Cung cap dich vu gia ting: Logistics Hub cung cap mot loat cac dich vu
gia tang nhu bao quan hang hoa, dong géi, dong thung, sip xép va gan két
hang hoa. Cac dich vu nay gitip ndng cao gia tri cua hang hoa trudc khi

dugc chuyén ra cac diém tiéu dung cuoi cung.

- HO tro két ndi van chuyén: Logistics Hub c6 vai tro quan trong trong viéc
hd trg két noi cac chuyén van chuyén. D6 1a noi ma cac phuong tién van
chuyén khac nhau nhu tau bién, may bay, xe tai va duong sat c6 thé hop

tac dé chuyén hang hoa tir mot ving dia 1y sang ving khac.

- Nhu vay, Logistics Hub la mot khai niém quan trong trong nganh
Logistics vi né giup t6i uu héa quy trinh van chuyén, cung cip dich vu gia
ting va tao diéu kién thuan loi dé hang hoéa duoc chuyén dén dich cudi

cung mot cach hiéu qua va an toan.



1.2 Téng quan vé dich vu Logistics trong Thwong mai dién tir
1.2.1 Khai niém vé Thwong mai dién tir va E-Logistics

Cin ctr tai khoan 1 DPiéu 3 Nghi dinh 52/2013/ND-CP vé khai niém hoat
dong Thuong mai dién tt (TMPT) nhu sau: “Hoat dong Thuong mai di¢n tu la
viéc tién hanh mot phén hodc toan bo quy trinh cua hoat dong thuong mai b@ing
phuong tién dién tir c6 két ndi voi mang Internet, mang vién thong di dong hoic

cac mang m¢ khac.”

Véi cach hiéu twong tu, T6 chitc Thuong mai thé gidi (WTO) va To chuc
hop tac kinh t¢ Chau A Thai Binh Duong di dua ra dinh nghia ciia minh vé
TMDT nhu sau:

Theo T6 chirc Thuong mai thé gigi (WTO), “Thuong mai dién tir bao gdm
viéc san xuat, quang cdo, ban hang va phan phdi san phdm dugc mua ban va
thanh toan trén mang Internet, nhung dugc giao nhan mot cach hitu hinh, ca cac

san pham giao nhan ciing nhu thong tin s6 hoa thong qua mang Internet.”

Theo Uy ban Thuong mai dién tir ctia T6 chirc hop tac kinh té chau A —
Théi Binh Duong (APEC), “Thuong mai dién tir 1a cong viéc kinh doanh dugc

tién hanh thong qua truyén thong sb liéu va cong nghé tin hoc k¥ thuat s5.”

Tém lai, ta c6 thé hiéu Thuong mai dién tir 13 viéc st dung cac phuong
tién dién tir dé mua va ban. Tuy theo chu thé mua va ban s& hinh thanh nén céc
mdi quan hé nhu B2B (doanh nghiép véi doanh nghiép), B2C (doanh nghiép vai
nguoi ti€u dung), C2C (nguoi tiéu dung vai nguoi tiéu dung).

Mo hinh B2B dau tién thuong gip nhat 1a cc san giao dich Thuong mai
dién tr 16n nhu Lazada, Tiki, Shopee, Alibaba... Cac doanh nghiép, td chuc ¢
thé thyc hién toan bd hoic mot phan quy trinh mua ban hang héa, dich vu thong
qua cac website d6 bang cach dang ky thong tin va giri thong tin hang héa cho

khach hang.

Adayroi.com 1a mdt trang web ban hang theo mé hinh B2C, tai d6 doanh

nghiép VinCommerce ban hang truc tiép cho nguoi tiéu ding véi hang trim mit



hang khac nhau nhu mét siéu thi. Ngoai ra, cac trang web dung dé dit phong

hodc vé may bay cling dugc xem 1a B2C.

Trang web dién hinh cua hinh thic C2C 14 ebay.com bai ¢ d6 bét ky ai
cling c6 thé 1a ngudi ban va nguodi mua. Ngudi ding & trang web nay cé thé rao
ban cac mén d6 cia minh & muic gid mong mudn va dau gia dé cé gia cao nhat
cho nhirng ai mudn sé¢ hitu mén hang do.

Céc san pham hitu hinh sau khi dugc giao dich qua mang déu can duogc
chuyén tir nguoi ban dén ngudi mua, trir hang hoa 1a cac san pham sé nhu phan
mém, phim, sach dién tir... Pay chinh 1a lic phai str dung dén dich vu Logistics
dé dam bao hang duoc giao dén dung ngudi mua véi thoi gian nhanh nhat va chi
phi thip nhat. Pic diém cua giao dich qua mang 13 ngudi ban va mua khong gap
mit, c6 it théng tin vé nhau. Do d6, 1ong tin 1a diéu quan trong nhét dé giao dich
thanh cong, va Logistics hiéu qua chinh 1a yéu t6 quyét dinh gép phan tao nén

10ong tin 4y.

Theo Hoi dong quan tri Logistics cia My (The Council of Logistics
Management): “Logistics 1 qua trinh 14p ké hoach, t6 chirc thuc hién va kiém
soat qua trinh luu chuyén, du trit hang héa, dich vu va nhiing thong tin lién quan
tir diém xuét phat dau tién dén noi tiéu thu cudi cing sao cho hiéu qua va phu

hop vo1 yéu cau cua khach hang.”

E-Logistics, vé cin ban, cling 1a Logistics, nhung su luan chuyén ctia dong
thong tin gitta cic mét xich — tir nha cung cip dau tién dén ngudi tiéu dung cudi
cung — duoc thue hién thong qua méi truong Internet.

E-Logistics trong Thuong mai dién tir B2C (Business to Customer) 1a toan
bd cac hoat dong nham hd trg viée di chuyén hang hoa tir noi cung ng dén noi
tiéu dung qua cac giao dich mua ban di¢n tur.

Ngoai ra, theo sach “Hoi dap vé Logistics ”, 6ng Poan Thanh Hai cho
rang “E-Logistics 13 thuat ngit dé chi viéc ung dung coéng nghé thong tin vao

hoat dong Logistics . Tt viée sir dung cac phadn mém quan tri kho hang, theo ddi



hanh trinh cho dén viéc ap dung cac thiét bi thong minh, thiét bi di dong, tu dong

hoéa tirng phan hoic hoan toan qua trinh hoat dong Logistics .”

Trong thi trudng ban 1¢ truyén théng, dic diém khach hang s& dugc quyét
dinh va giéi han trong pham vi khoang cach nhit dinh tiy vao dia diém nha ban
1¢, nhung tép khach hang va ca nhimg nd luc cung cip dich vu van chuyén s&
dugc mo rong khong gidi han trong thi truong ban 1€ B2C. Vi du, khach hang
Viét Nam c6 thé dit mua cac dd dung, thiét bi dién tir ndi dia Trung qua cac
website ctia san pham hodc cac san Thuong mai dién tir, thong tin vé don hang s&
duogc tao va truyén cho nha ban hang gan nhu 13 ngay 1ap tirc. Tuy nhién, toc do
dé hang hoa dén tay nguoi tiéu ding cudi ciing sé& khong nhanh tirc thi nhu thong
tin ma phai trai qua hang nghin km khoang cach dia ly. Tt ca cac hoat dong
nham tao diéu kién thuén loi cho viéc di chuyén hang hoa tur diém cung cép dén
diém tiéu thu thong qua céac giao dich mua va ban dién tir duoc goi 1a hoat dong

E-Logistics.
1.2.2 So sanh Logistics va E-Logistics

Nganh Thuong mai dién tir c6 mot s6 dac trung nhu tan suat mua hang
16n, mat hang da dang, dia diém giao hang rong khép, khach hang thuong cé
nhirg mong chd wu dai dic biét trong phi giao hang va yéu cau chét luong giao
phai tot. So véi Logistics truyén thdng, hang héa trong E-Logistics dugc mo
rong rat nhiéu vé quy mo, tinh phtc tap, dia 1y... nén néu khong kiém soat tét thi
hiéu qua s& bi anh huong xau. Vi vay, Logistics truyén thong va E-Logistics c6

nhiing khac biét co ban nhu sau:

Logistics truyén thong E-Logistics
Loai 16 hang va Hang 16n (bulk), s6 Hang theo kién (parcel),
s6 Twong luong 16n giao dén it noi | sé luong it giao dén
hon vi cac dia diém nhiéu khach hang hon
thuong tap trung, chu mot cach nhanh chong

yéu la cac ctra hang ban | (dia di€m giao hang

1é phan tan)




Cach thire dat hang Cham hon vi don hang | Nhanh chdng vi théng
cha yéu dugc thuc hién | tin dugc chuyén tiép gan
thong qua gidy to va fax. | nhu tirc thoi. Khach
Do do, thoi gian phan hang c6 thé dat hang
ho6i don hang ciling cham | tryc tiép voi nha san
va ton kém thoi gian xuét hodc nha phan phdi
hon. va c6 kha ning tiép can

duoc nhiéu nha ban hang
hon.

Muc tiéu Giao hang hiéu qua va Ul tién toc do giao
tiét kiém chi phi nhanh va dap tng dugc

nhu cau cua khach hang

Chu ky dét hang Theo tuan hodc thang Theo ngay hodc gio

Khach hang Chién lugc (B2B) Khoéng xac dinh,

pham vi rong hon (B2C)
Dich vu khach hang Clng nhéc Linh hoat
Mo hinh phan phdi Mo hinh day (Supply - | M6 hinh kéo (Demand -

Driven Push) dua vao

cung

Driven Pull) dua vao cau

Nhu cau vé don hang

Co thé dy doan duoc,

kha 6n dinh

Thiéu 6n dinh, khéng du
doéan dugc do lugng
khéch hang 16n, mang
tinh thoi vu cao (dac biét
cic mua chién dich hodc

san sale)

Quan 1y kho hang

Hang tuan, hang thang

Bién doi lién tuc




1.3 Tim hiéu vé cac hoat déng ¢ ching diu ciia quy trinh giao nhan (first

mile of delivery) trong Thwong mai dién ti
1.3.1 Khai niém ching diu trong quy trinh giao nhan

Ching dau tién trong quy trinh giao nhan bao gém 2 hoat dong chinh 13
ldy hang va gti hang. L4y hang 13 hoat dong ma don vi van chuyén s& truc tiép
dén kho, co s& san xuét, kinh doanh cta nha ban hang hodc cac dia diém gui
hang ¢6 hop tac v6i don vi van chuyén d6 dé 1y hang va van chuyén vé kho cua
don vi van chuyén dé thyc hién cac bude tiép theo trong quy trinh giao nhan. Guri
hang 1a khi nha ban hang mang hang dén kho ctia don vi van chuyén hay cac
diém giri hang c6 hop tac v6i don vi van chuyén va cac nhan vién kho hay nhan
vién tryc diém giri hang s& nhan hang va thirc hién cac budc tiép theo dé van

chuyén hang dén tay nguoi nhan.

Vi du: Néu ban chon LEX lam don vi chuyén phat, ching dau trong quy
trinh giao nhén s€ 1a san phém cua ban duoc chuyén tir kho ctia ban dén kho cua
LEX. Hiéu qua cia viéc giao hang ching dau tién dic biét c6 tac dong vi né dong
vai tro 12 nén tang cho cac quy trinh hiu can tiép theo. Khi né duoc thuc hién

hi€u qua, kha nidng khach hang hai long s€ tang 1én.

1.3.2 Nhirng phwong thirc ldy hang, nhin hang & ching diu cia quy

trinh giao nhan

Lay hang ching dau an chua thach thirc khi mdi dbi tugng nha ban hang
hang, khu vuc, thoi gian, ... khac nhau s& yéu cau phuong thirc van chuyén khac
nhau. Vi vay, dé vira toi wu hoa chi phi van chuyén, mang lai 1gi nhuan cho
doanh nghiép ma vira lam thoa man yéu cdu nha ban hang, cac doanh nghiép dich
vu giao nhan s& can xac dinh cac phuong thirc van chuyén phi hop véi mdi loai

nhu cau khac nhau.

Lay hang bang xe mdy: Pay 1a hinh thic 1dy hang pho bién va thuan
tién nhat, dic biét & Viét Nam hau hét moi ngudi déu str dung xe may. Véi kich
thudce, téc do va tinh linh hoat ctia minh, xe may thudng duoc dung trong ldy

hang chang dau, dic biét 1a Logistics D6 thi.



Lay hang bang xe dién: V&i xu hudng phat trién nén kinh té xanh va
bén vitng, cac doanh nghiép giao nhan ciing dang bit du luu tim hon vé viéc
giam khi thai dé b6t gdy 6 nhiém mai trudng bang viée st dung céc loai xe dién.
Vao dau nim 2022, Buu dién Viét Nam da hop tac vo1 Cong ty Honda dé thuc
hién dy an thi diém st dung xe dién giao nhan hang va mo hinh ddi pin dién
nhim dam bao viéc giao hang khong bi ngit doan. Hién nay, nhiéu quc gia trén
thé gid1 cling dang su dung cac loai xe dién, xe tu lai, robot giao hang bén canh

cac nhién li¢u sach khac dé bao vé moi truong.

Lay hang bang xe dap dién: Cling myc tiéu giam thiéu tac dong xau dén
moi trudng nhung van ting hiéu qua hoat dong giao hang, Lazada ciing d4 ra mat
d6i ngii giao hang bang xe dap dién ndm 2018 véi khdi lugng don hang giao gip
3 lan so v6i xe may. Vi thung hang duoc thiét ké 16n hon, nhan vién giao hang
c6 thé dung nhiéu hang hoa hon, dic biét 1a loai hang cong kénh hoic c6 kich
thudc 16n, giam s6 1an chay vé kho dé lay hang. Diéu niy giup ning cao ning
suat giao hang va khong anh hudng dén moi truong. Cho dén nay, Lazada van
dang hop tic v&i cong ty start-up dé cai tién xe dap dién giao hang, nang cip va
cai tién hé thong sac bang nang lugng mit troi cho xe. Ngoai ra, Cong ty con
dang tiép tuc nghién ctru va dau tu phat trién vao cac du an xe 3 banh, 4 banh

nham nang cao nang suat giao hang chang cuoi.

Lay hang bang xe Van: d6i vé6i cac kién hang co kich thuéc 16n va
trong lugng ning hay s6 luong hang rat 16n, viéc l1ay nhiing don hang nhu vay
bang xe may hay xe dién 1a mot thach thirc rat 16n vi vay phuong thirc 1ay hang
bang xe Van dugc ting dung dé hd trg cac phuong thire 1dy hang bang xe may, xe

dién trong viéc lay hang ndng, cong kénh va so lugng 16n

Trai nguoc v6i lay hang, hoat dong giri hang it thach thirc dbi v6i cac don
vi van chuyén hon vi n6 hoan toan duoc thuc hién béi nha ban hang, hién nay co
2 phuong thirc phd bién cho hoat dong giri hang ching dau 1 giri hang tai kho
ctia don vi van chuyén va gii hang tai cac dia diém giri hang c6 hop tac véi don
Vi van chuyén do6. Vi du Lazada c6 hop tdc véi Ministop, Circle K, 7Eleven,

Family Mart,... dé lam dia diém guri hang cho cc nha ban hang.



CHUONG 2: TINH HINH HOAT PONG GIAO VAN TAI
HUB HBI CUA CONG TY TNHH GIAO HANG FLEX
SPEED

2.1. Gi6i thiéu tdng quan vé Céng Ty TNHH Giao Hang Flex Speed
2.1.1 Lich sir hinh thanh va phat trién

Tap doan Lazada (Lazada Group) dugc Maximilian Bittner thanh 14p vao
nam 2012 vé&i su hau thudn ciia Rocket Internet nham thiét 1ap m6 hinh kinh
doanh Amazon tai Pong Nam A dé tan dung thi truong ti€u dung truc tuyén non

tré va su hién dién y€u 6t cia Amazon tai do.

Vao thang 03/2012, cac trang web ctia cong ty ra mat véi mo hinh kinh
doanh 14 ban hang ton kho cho khach hang tir cac kho hang cia chinh cong ty.
DPong thoi, Cong ty Lazada Viét Nam ciing duoc thanh 1ap vao cung thoi diém
do.

Vao nam 2013, tdp doan da thém mot md hinh thi truong (Marketplace
model) cho phép cac nha ban 1¢ bén thir ba ban san pham ctia ho thong qua trang
web cta Lazada; thi truong chiém 65% doanh s ban hang cta nd vao cubi nim
2014. Trong niam nay, Lazada Viét Nam khanh thanh nha kho dau tién tai khu
cong nghiép Vinh Loc, thanh phdé H6 Chi Minh.

Dén thang 10/2015, bo phan giao hang cua Lazada duoc tach riéng ra hoat
dong nhu mot cong ty van chuyén hang hod kinh doanh ddc lap goi 1a Lazada
Express Viét Nam (viét tat la LEX VN). Cong ty dugc thanh 1ap nham myc dich
dap tmg dich vu giao san pham don hang Lazada dén ngudi dung trén toan qudc
mot cach nhanh nhat. Tuy 1a cong ty hoat dong riéng nhung Lazada Express van

trye thude ctia Téng Cong ty Lazada Viét Nam.

Vao thang 04/2016, tap doan Alibaba di mua c6 phan kiém soét tai
Lazada v6i gia 1 ty USD dé hd trg cac ké hoach mé rong ra quc té ctia minh. Tur
d6, Lazada d3 tré thanh nén tang chién luge trong khu vuc cua Tap doan Alibaba

véi su hd tro vé ha tang cong nghé tién tién nhat cta tap doan.



Nam 2019, Cong ty TNHH Flex Speed ra doi nhim muc dich diéu hanh
hoat dong Logistics cia Lazada bao gdm ca Lazada Express (LEX) va Lazada
eLogistics (LEL), Cong ty TNHH Lazada Express Vi¢t Nam chinh thirc ngirng
hoat dong.

Nam 2021, Lazada cong bd nhén dién thuong hi¢u maéi cho toan by mang
dich vu giao nhan Lazada Logistics vdi mau xanh duong la chu dao, thé hién cho
hoat dong van hanh hiéu qua, thay vi chia lam hai nhanh nhu truéc day: Lazada
eLogistics (LEL) quan 1y toan bo khau xtr Iy don hang va phdi hop véi cac don
vi ddi tac giao van; Lazada Express (LEX) chiu trach nhiém xir Iy viéc giao buu
kién, hang hoa cho khach hang. Va1 viéc cong bd bd nhan dién thuong hiéu mdéi,
Lazada Logistics cling chinh thtrc gidi thi€u dich vu giao van da kénh (Multi-
channel Logistics - MCL). MCL cung cap giai phap xir Iy don hang toan dién va
duy nhét dé gitp cac nha cung cip dich vu Thuong mai dién tir va cac thuong
hiéu hoan thién khau giao van Logistics cia minh trén tat ca cic kénh Thuong

mai dién tir mét cach thong suot.

Logo cong ty:

e

Lazada

- Téncong ty: Cong ty TNHH Giao hang Flex Speed

- Tén giao dich quéc té: FLEX SPEED DELIVERY LIMITED
LIABILITY

- COMPANY

- Tén viét tit: FSD CO., LTD



- Loai hinh doanh nghi¢p: Cong ty Trach Nhiém H{ru Han
- Ma s6 thué: 0315695838

- Dija chi vin phong chinh: Tang 20, Saigon Centre, Thap 2, 67 Lé Loi,
Phuong Bén Nghé, Quan 1, Hb Chi Minh

- Dai dién phap luat: Vii Buc Thinh

- Website: https://logistics.lazada.vn/

2.1.2 Muc tiéu, tam nhin, sit ménh, nganh nghé kinh doanh

Muc tiéu: Phuc vu cho 300 triéu khach hang trén toan Pong Nam A véi

tong gia tri hang héa (GMV) 100 ty USD.
Tam nhin:
- Phuc vu hon 300 triéu khach hang.
- Tao ra hang tri€u vi¢c lam trong hé sinh thai Thuong mai dién tu.

- Giao tang sttc manh cda cac doanh nghi€p vira va nho giau tiém nang

trén khap khu vuc Dong Nam A.

S ménh: Thiic day su phét trién khu vuc Pong Nam A thong qua thuong

mai va cong nghé.

Nhirng gia tri cot 16i:

1. Khdch hang la s6 1. Nhan vién la s6 2. C6 déng la sé 3: Diéu nay
phan anh sy lwa chon cua cong ty vé nhiing gi quan trong theo thir tir wu tién. Chi
bang cach tao ra gia tri khach hang bén viing, nhan vién méi c6 thé phat trién va

cac coO cong dat duoc loi ich lau dai.

2. S tin twong lam don gidn héa moi van dé: Niém tin 1a thi vira quy
gia vira mong manh nhét trén doi. V4i niém tin su phtrc tap tao ra sy phtrc tap va
su don gian tao ra sy don gian, nhan vién Lazada cung nhau xay dung va tran
trong niém tin. Vi sy tin tudng, khong c6 nghi ngd hay phong doan thir hai, két

qua chi 1a sy don gian va hiéu qua.
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3. Suw thay doi la diéu bdt bién duy nhat: Cho du ban thay doi hay
khong, thé giéi dang thay ddi, khach hang cua ching ta dang thay d6i va bdi canh
canh tranh ciing dang thay doi. Chung ta phai d6i mit v6i su thay dbi bang su tén
trong va khiém ton. Néu khong, chung ta s& that bai trong viéc nhin thiy no, tén

trong no, hiéu no va bat kip no.

4, Két qud tot nhat ciia ngay hém nay la co sé ddnh gid cia ngdy
mai: Trong nhitng thoi diém thtr thach nhat cua Lazada, tinh than nay di giap
nhan vién vuot qua khé khan va ton tai. Trong nhiing luc toi t&, ho biét cach tu
dong vién minh; trong thot diém thuén loi, ho dam dit ra muc tiéu mo udc (muc
ti€éu kéo dai). Hoac la dbi mat véi twong lai, hodc chung ta s€ héi han. Vi vay,

chung ta phai biét thir thach, thiic day ban than va vuot qua chinh minh.

5. Néu khéng phdi ngay bay gio, thi khi nao? Néu khéng phdi la t6i,
thi 14 ai?: Pay 1a khau hiéu trong quang cio tuyén dung dau tién cia Alibaba va
tr& thanh cau cham ngoén dau tién cua ching toi. P khong phai 1a mot cau hoi,
ma la mot 101 kéu goi ciia nhiém vu. Cau noéi nay tuong trung cho y thirc s¢ hitu
ma mdi nhan vién Lazada phai c6.

6. Séng nghiém tuc, lam viéc hanh phuc: Cong viéc l1a bay gio, cudc
séng la mai mai. Nhitng gi ban lam trong cong viéc cua ban la tuy thudc vao ban,
nhung ban can c6 trach nhiém véi nhitng nguoi yéu thuong ban. Tan hudng cong
viéc nhu ban tan hudéng cude séng, ddi xir nghiém tac véi cudc séng nhu khi ban
lam viéc. Néu ban séng ¢6 muc dich, ban s€ tim théy phén thuong. Ban lam cho

Alibaba khac biét va khién nhitng nguoi than yéu cta ban tu hao.

Nganh nghé kinh doanh: chuyén phat nhanh. Ngoai ra, Lazada Logistics
cung cap cic giai phap Logistics cho khach hang ciia minh, bao gom MCL
(Multi-channel Logistics) 1a van tai da kénh, pick up ching dau, luu kho, dong
g61 hang hoa, cross border, cho dén giao hang chang cudi...Hién tai, Lazada

Express cung cap 3 hinh thirc giao hang chinh:

- Giao hang tiét kiém (Eco Shipping): chi 4p dung cho cac don hang di
tir thanh phd HO Chi Minh dén cac quan & Ha Noi, thoi gian giao hang
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s& cham khoang 2-3 ngdy so voi giao hang tiéu chuan nhung chi phi
tiét kiém hon.

- Giao hang tiéu chuan (Standard Shipping): ap dung cho tit ca cac don
hang trén Lazada. Chi phi giao hang cao hon hinh thic “giao hang tiét

kiém” mot chut, nhung bu lai thot gian giao hang nhanh hon.

- Giao hang héa téc (Express Shipping): chi 4p dung cho cac don hang
du6i 15Kg tai Ha Noi, Pa Néng va thanh phd H6 Chi Minh. Khach
hang s€ dugc nhan don trong vong 24h ké tir khi dat hang, cu thé nhan
trong ngay néu dat hang trudc 10:30 sang va nhan ngay hém sau néu

dat hang sau khung gio do.

Chi phi giao hang cta cac hinh thtc trén déu dugc tinh dua theo kich
thudc, trong luong ciia goi hang va khoang cach giira dia diém giao hang va kho

nha cung cép.
2.1.3 Co cau to chic
2.1.3.1 So dd co cAu t6 chirc

Co ciu t6 chirc cua cong ty Lazada Logistics chia thanh 11 phong ban
theo chuyén moén, 1 Truéng du an va 1 Trg 1y ¢4 nhan 1am viéc dudi sy huong

dan va lanh dao cua Giam doc.

[ ‘ ‘ Y = ; I
. Cross FBL Customer Market il Tech &

Hinh 2.1 So d6 co cdu t6 chuc caa Cong Ty TNHH Giao Hang Flex Speed

(Nguon: Tai liéu ndi bj)
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2.1.3.2 Chire nang, nhiém vu cia cac phong ban

Chief Logistics Officer (CLO): la nguoi dai dién cho cong ty, cd cai nhin
té)ng thé vé hoat dong kinh doanh cua Lazada va chién lugc dai han cua nd trong
cac sang kién hang dau dinh hinh tvong lai ciia cong ty. Diéu nay bao gdm viéc
thiét 1ap dinh hudng cho hoat dong kinh doanh cbt 18i va Logistics bang cach

khai thac tri tué canh tranh va hiéu biét cia nguoi tiéu dung.

Project Manager Officer: bao gdm céc chic ning kinh doanh, 1am viéc
chat ché dudi sy quan 1y va huéng dan Giam ddoc diéu hanh Tap doan va cac bén
lién quan cap C trong cac nhom khu vuc va qudc gia; truc tiép tham gia vao qué
trinh trién khai cac du 4n, ddm bao muc tiéu ting truong chung va cing doanh

nghiép tao ra tac dong bén viing dén bdi canh Thuong mai dién tir.

Personal Assistant: sip xép va quan 1y lich cho CLO, bao gom viéc di lai
va boi hoan cho giam déc diéu hanh, dua ra cac danh gia va khuyén nghi dé dam
bao cac hoat dong hiang ngay dién ra sudn sé. Pong vai tro 1a dau mdi lién lac
chinh cho tat ca cac van dé lién quan dén Giam ddc diéu hanh, bao gém ca nhiing
van dé c6 tinh chét bao mat hoac quan trong. Uu tién va xac dinh quy trinh hanh
dong, gidi thiéu hodc phai hoi thich hop, thuc hién danh gia dé phan anh chinh
sach to chirc va liém chinh ciia Giam dbc diéu hanh. Phdi hop chit ché véi CEO
dé cap nhat déy du cac cam két va trach nhiém sép to1, theo do1 mot cach thich

hop. Du doan trudc nhu cau cua CEO trong cac cudc hop, hoi nghi...

Transport: quan 1y va giam sat mang ludi giao thong dé xac dinh, giai
quyét va ngin chin cac van dé tiém an; lién tuc phat trién theo doi va canh bao
dé giai quyét hiéu qua hoat dong cua co sé ha ting mang ludi Lazada Logistics
va dam bao mang dén trai nghiém khéch hang chét lugng cao nhat; 1am viéc vai
nhiéu nhom kinh doanh va k§ thuat/ cau hinh trén toan cong ty dé quan 1y cac du
an hoat dong, thlc déy cai tién lién tuc va nang cao hiéu suit 3PL; dua ra céc
sang kién giam chi phi va loai bo nguyén nhan gdc ré cia cac khiém khuyét dé
thuc ddy hiéu qua trong mang luéi van chuyén Lazada Logistics; quan Iy tai
nguyén — giam sat tinh trang mang, kha nang hién thi va cdu hinh hé théng chinh

xac; quan ly phan bo - xac dinh céc van dé, rui ro, co hoi dé cai thién phan bo
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van chuyén; quan 1y 101 hra khi giao hang — kiém soat viéc vi pham thoi gian
thuc hién lo1 hira thong qua phan tich ky ludng v6i cd nhom bén trong va bén

ngoai...

Infrastructure: Chuyén xay dung vé co so ha ting, mua cac thiét bi, vat

liéu cho cac trung tam trung chuyén, phan loai, HUB; dam béo cac noi lam viéc

Fulfilment: Quan 1y nha kho & Ha Noi va thanh phd Hd Chi Minh, noi

luu trir hang Nha ban hang 16n

Operations: Pam bao viéc van hanh ndi bd dién ra tron tru, déng thoi hod
trg nha ban hang cac hoat dong kinh doanh trén san, lam viéc v6i cac don vi van
chuyén, nha kho,.. va cac bd phan khac dé t6i wu cac hoat dong van hanh kinh

doanh.

Cross Border: chuyén xir 1y cac van dé lién quan dén hang nudc ngoai,
dic biét 1a hang nhap khau tir Trung Qudc, cic van dé thong quan hang héa, phan
loai va chuyén cac don hang cho cac don vi van chuyén 13 cac ddi tac ciia Lazada

dé dam bao thoi gian giao hang. ..

Fulfilled by Lazada (FBL) Solutions: day la bo phan xtr Iy don hang bai
Lazada, c6 nhiém vu ban céc giai phap kho van va giao nhan cho nhiing déi tac
16n nhu Panasonic, Vua ném,... Khi khach hang st dung dich vu nay, déi ngii
FBL s& quan 1y moi hoat dong xir Iy don hang va van dé van chuyén cho Nha ban
hang ca trudc va sau khi hang héa dén tay ngudi tiéu dung cudi cung ciing nhu

dich vu khach hang.

Finance: quan 1y 1ap ké hoach va phén tich tai chinh, ké toan, kho bac,
thué, mua sdm va cong nghé tai chinh doanh nghiép Lazada eLogistics. N6 hoat
dong véi mirc do trung thuc cao nhat dé dam bao kiém soat qua trinh va tiép tuc
phat trién bén viing trong kinh doanh. Nhom dugc tich hgp lién mach vao hé sinh
thai hoat dong cua Lazada va duoc két ndi v6i cac nhom kinh doanh thong qua

Trung tdm tai chinh nhuw mot phan ciia d6i tac kinh doanh tai chinh.

Customer Experience: c6 trach nhiém nang cao trai nghiém cua khach

hang trén san Thuong mai dién tr, bao gom ca nha ban hang 1an ngudi mua
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hang. C6 nhiém vu tiép nhan, giai dap nhitng thic méc, phan nan cta khach hang
thong qua dién thoai, tin nhin, email trong qua trinh sir dung dich vu vé nhiing
van dé lién qua dén thong tin giao hang, xac nhan don hang, xir 1y don hang va
van chuyén, tai chinh va thanh toan, cac cong cu, tinh ning trén cac Nha ban

hang Center (Trung tAm ban hang), cac van dé khiéu nai va boi thuong. ..

S & OP & PMI: quan 1y va dwa ra cic quy trinh 1am viéc chuin, quan 1y
du 4n phat trién mang ludi van hanh, lién tuc cai tién, do luong cac chi sd van
hanh, giao hang dé dam bao hoat dong; tim hiéu nhu cau thi truong va thuc hién
cac du bao dé chuan bi luc lugng, co s& vat chit lam viéc, dic biét trong cac
chién dich ctia cong ty; udc tinh cac rui ro va thyc hién phan tich dé dua ra giai
phap phong ngira, phan tich chi phi va cac tinh hudng trong twong lai va do diém
chuan (24enchmarking); 1am viéc voi cac nha cung cdp dé hoan thanh va giao
hang dung han, tim kiém cac ddi tac dang tin cdy va cac nha cung cip du

phong...

Market Place: ho tro va 1am viéc véi cac nha ban hang hoic doanh nghiép
c6 mé gian hang trén san Thuong mai dién tir Lazada. Khuyén khich khach hang
mo gian hang va hd trg ho ban hang va tu van dé 1am sao dé ho tiép can nhiéu

khéach hang va ban nhi€u san pham nhat c6 thé.

Tech & Product: chuyén tao ra cac san pham vé cong nghé, ky thuat dé
dam bao cac hoat dong chuyén — giao — nhan hang duoc dién ra nhanh chong;
xem xét cac thong sb k¥ thuat cua san phdm va phat trién ké hoach thir nghiém
cho cac san pham/ tinh ning méi va dam bao pham vi thir nghiém day du; lién
tuc cai tién cac trudng hop va quy trinh thir nghiém hién c6 dé ting hiéu qua va

do tin cay...

2.1.4 Tinh hinh nhin sw va co ciu lao dong
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Bang 2.1 Co cau tinh hinh nhan su ctia cong ty nim 2020-2022

(DVT: nguoi)
So sanh
2021/2020 2022/2021
STT Chi tiéu 2020 | 2021 | 2022
Tuyé¢ Ty I¢ Tuyé¢ Ty 1€
t dbi (%) t dbi (%)
Gisi | Nam | 4788 | 5506 | 5446 | 718 | 115.00% | -60 | 98.91%
1
tinh | Nt | 1862 2474|2933 | 612 | 132.68% | 459 | 118.55%
bai
hoc
2328 | 2953 | 3352 | 625 | 126.68% | 399 | 113.51%
tro
Trin len
hdo | Cao
2 , 865 | 1117 | 1257 | 253 | 129.23% | 140 | 112.50%
hoc | dang
van Lao
dong
, | 3458 | 3910 | 3771 | 452 | 113.08% | -140 | 96.43%
pho
thong
Tong cong 6650 | 7980 | 8379 | 1330 | 120.00% | 399 | 105.00%

(Nguon: Phong nhéin su cong ty)

Vé tong quan, sd lwong nhan sy cta céng ty ndam 2021 ting manh so voi

nam 2020, tdng khoang 20% do cong ty dang ngay cang m¢ rong quy md, dac
biét 1a cac trung tAm giao nhan (HUB) & nhiéu quén trén cac dia ban, chi yéu 1a
thanh phd H6 Chi Minh va Ha Noi. Vi vy, cong ty can tuyén thém nhan su dé
dam bao lyc Iugng van hanh cho cac dia diém lam viéc. Nam 2022, s luong
nhan su ting nhe khoang 5% so véi nam 2021 do tinh hinh dich Covid d& chuyén
bién tich cuc va cong ty can thém mot lugng diéu phdi vién dé dap tmg yéu xur 1y

don hang cua cong ty. Viéc dau tu cho “Dy an Apollo 2020” ciing gitip cong ty
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ting ning suat hoat dong cong viéc, dam bao xir Iy duoc nhiéu hang héa hon véi
nhan sy it hon thong qua cac san phdm céng nghé. Piéu nay da giap t6i vu viée
kiém soét cac dir liéu dé dua ra nhimg quyét dinh va hanh dong nhanh choéng,
chinh x4c hon. Ngoai ra, lyc lugng nhan sy ciing duoc thay ddi lién tuc do nhan
vién khong dép tmg dugc nhu cau céng viée hodc mudn tim moi truong mai. Bén
canh d6, cudi nim 2021, bd phan nhan su cong ty wu tién tuyén nhan vién lam

viéc cho Lazada théng qua cac dbi tac thir ba hon tuyén truc tiép.

Vé gidi tinh, lyc lugng nhan sy nam van chiém sd luong 16n do dac thu
tinh chit clia cong viéc yéu cau nhiéu nhan vién lam viéc ¢ kho, trung tim phéan
phéi, trung tim soan hang va cac doi tac giao nhan. Tuy nhién, ty 1¢ gitra nam nit
c6 sy thay d6i qua cac ndm, cy thé nhan vién nam chiém khoang hon 70% & nim
2020 di giam xudng con 65% & nam 2022 do cong ty ting cudng dau tu co sO
vét chat va dau tu vao cong nghé ciling nhu con ngudi. Piéu d6 da tao nhiéu co
hoi 1am viéc phu hop hon cho nir gi61, du & vi tri ddi tac giao nhan, nhan vién
diéu phéi hay cac cap quan Iy...

Vé trinh d6 hoc van, chiém ty trong cao nhét gifra cdc nam van 1a lao dong
phd thong. Nhén sy cong ty chiém gan 70% & cac vi tri nhan vién giao hang va
xtr Iy hang héa, vi vay yéu cau vé bang cip khong cao néu nhén sy thé hién duoc
su pht hop va cac td chét cua ban than v6i cong viée. Tuy vay, dé nang cao chat
luong nguén nhan luc, tor ndm 2021, bo phan nhan sy da dua ra nhiéu chuong
trinh dé thu hut lyc luong lao dong tré tir 18 dén dudi 30 tudi, dic biét ¢ day
manh cac truong dai hoc, cao dang. Do dé, cong ty ciing wu tién tuyén nhan vién
c6 bang cap va thé hién ban than tot hon.

2.1.5 Co sé vat chat ky thuat

Tinh dén nay, Lazada Viét Nam dang s¢ hiru hé thong co so ha tang
Logistics tich hop, théng minh hang dau tai Viét Nam véi 02 trung tdm phan
phdi, 02 trung tam phan loai hang héa ty dong, hon 70 trung tdm giao nhan hang
va hang tram “Piém gtri hang” (Drop - off — DOP) trén khip ca nuéc. Cu thé nhu
Sau.
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- V& trung tdm phan phdi (Fulfilled by Lazada): Trung tim phan phdi
TP.HCM dugc xdy dung niam 2015 voi tong dién tich 20.000 mét
vudng. Trung tim phan phdi Ha Noi dugc xay dung nim 2017 voi

téng dién tich 14.000 mét vudng.

- V& trung tdm phan loai hang hoa ty dong (Sortation Center): Hién tai,
Lazada Viét Nam dang c6 2 trung tdm phan loai hang hoa tu dong: 1
tai TP.HCM (c6 tong dién tich 1én ti 20.000 mét vudng); va 1 tai Ha
Noi (10.000 mét vudng). Tai day, tat ca cac hang hoéa duoc tap trung
va phan loai roi chuyén vé cac trung tAm giao nhan hang tai cac quan,

huyén thong qua cong nghé chia chon ty dong:

> Day chuyén tu dong chia chon: Str dung cong nghé Wave - sorter
thé hé 2, bang chuyén tu dong chuyén hudéng banh ring gitp
chuyén hang hoa nhanh chéng tdi diém dén 1a cic co so phat hang

cua Lazada.

> Bing chuyén tu dong hoan tra khay hang: Khay hang duoc st dung
cho cac don hang c6 kich thudc nho, hinh dang khong vuong vic,
khong dong hop. Sau khi hang duoc chuyén hudng dén diém giao
nhan, khay dugc bang chuyén tu dong dua tro lai khu vuc nhan

hang dé to61 wu hoa hi¢u suat van hanh.
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Hinh 2.2 H¢ thong phan loai hang héa tu dong ¢ trung tam chia chon hang

Lazada
(Nguon: kenhl4.vn)
- Vé doi ngii hau can:
> Diém giri hang (Drop - off Points): 500 diém gti hang ciia Lazada
hop tac véi cac dbi tac ban 16 16n nhu CircleK, PharmarCity, Coop

Food... va hon 1.500 diém cua d6i tc hau can.
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Hinh 2.3

,,,,,, e

Tu dung hang tai céc diém ﬁ’ng (Drop - off Points)
(Nguén: vnreview.vn)

> Diém nhan hang (Collection Point): 190 diém.

» Trung tam giao nhan hang (HUB): hon 70 trung tam ctua Lazada va

hang tram trung tdm cua doi tac hau can.

- V& ti khéa thong minh (Smart Locker): Thau hiéu dugc nhimng ndi
kho khin, bat tién ciia cac khach hang khi khong chu dong duge thoi
gian, dia diém nhan hang, Lazada d cho ra mat dich vy Smart Locker
tor nam 2018. Pay 1a gidi phédp nhan hang thong minh, thuan ti€n, an

toan cho khach hang khi mua sim cing Lazada.
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Theo d6, khi khach hang lya chon hinh thirc giao nhan nay, dbi tac giao
nhan s€ mang don hang tdi ti khoa thong minh do khach hang chon, cung luc do,
khach hang s& nhan duoc thong bao va ma OTP dé ldy hang qua sé dién thoai va

dia chi email da dang ky véi Lazada.

Lazada 13 nén tang Thuong mai dién tir duy nhat tai Viét Nam ap dung
cong ngh¢ nay. Hién tai Lazada c6 36 ti khoa thong minh trén ca nude (TP.HCM
va Ha No6i). Cac ti thong minh thuong duoc dat tai chung cu, trung tdm thuong

mai thuan tién va gﬁn nha/van phong cua khach hang.

| iLoGic)
 box
s

Hinh 2.4 Ly hang Lazada qua hé thong tu khoa thong minh iLogic Smartbox
(Nguon: vareview.vn)
- V& hé théng coéng nghé thong tin van hanh (Logistics Operation
Platform):

> Hé thong cong nghé thong tin van hanh (Logistics Operation
Platform) ap dung cho toan bo cac khau tir nhan hang, chia chon,
van chuyén hang va giao hang, giup Lazada t6i wu hoa viéc quan tri
hanh trinh ctia don hang thong qua viéc ap dung cong nghé Big

Data bao dam hi¢u qua va tinh toan trén thoi gian thuc (real time).

> Hé thong cong nghé thong tin mang ludi (Logistics Network

Platform): két ndi va quan Iy toan bd mang lu6i hau can.
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2.1.6 Panh gia chung hoat dong sin xuit kinh doanh nim 2022

Béng 2.2 Bao céo két qua hoat dong kinh doanh ciia Céng ty TNHH Giao hang
Flex Speed nam 2021 — 2022

(PVT: ty dong)

} ) A TILE
, . . NAM NAM CHENH
STT CAC CHI TIEU . DAT
2021 2022 LECH
(%0)
Doanh thu ban hang va
1 ) 8.976,57 | 14,694.65 | 5718.075| 63.7
Cung cap dich vu
) Céc khoan giam trur
doanh thu
Doanh thu thuan vé
3 | ban hang va cung cép 8,976.57 | 14,694.65 | 5718.075| 63.7
dich vu
4 | Gia von hang ban 3,963.87 4,856.14 |892.2671 | 22.51
Loi nhuan gop vé ban
5 | hang va cung cap dich 5,012.70 | 12,000.91 | 6988.205 | 139.41
vu
Doanh thu hoat dong
6 ) 485.67 1,022.92 | 537.2482 | 110.62
tai chinh
7 | Chi phi tai chinh 1,274.55 1,844.02 |569.4689 | 44.68
8 | Chi phi ban hang 875.68 1,168.86 |293.1777 | 33.48
Chi phi quan ly doanh
9 2,137.65 2,484.59 |346.9406 | 16.23
nghiép
Loi nhuan thuan tur
10 1,210.49 3,485.48 |2274.995 | 187.94
hoat dong kinh doanh
11 | Thu nhap khac 103.84 126.81 |22.96941 | 22.12
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12 | Chi phi khac 257.83 343.69 |85.85739| 33.3

13 | Loi nhuan khac 153.99 218.77 | 64.78359 | 42.07
Téng loi nhuén ké toan

14 , 1,056.50 3,020.64 |1964.139 | 185.91
trudc thué
Chi phi thué TNDN

15 211.30 604.13 392.83 185.91
hién hanh

16 Chi phi thué TNDN
hoan lai

Loi nhuan sau thué thu

17 845.2 2,416.51 | 1,571.31 | 185.91
nhap doanh nghiép
L4i co ban trén c6
18 ,
phiéu(*)
L4i suy giam trén cd
19 ) Yy g
phicu(*)
(Nguon: Tai liéu néi bg)
Nhin xét:

Dua vao bang 2.3, ta thay loi nhuan sau thué thu nhap doanh nghiép nam
2022 dat 2,416.51 Ty Dong, tang 1,571.31 Ty Pdng, twong tng véi toc do ting

185.91%. S¢& di c6 sy tdng manh nhu vay la do cac nguyén nhan sau:

Tong doanh thu nam 2022 1a 15,844.38 Ty Pdng, ting 6,278.30 Ty Pong
s0 v6i nam 2021, trong Gng ting 65.631 %. C6 3 nhan tb anh hudng dén sy ting
trudng ctia tong doanh thu 1a doanh thu ban hang va cung cap dich vu, doanh thu

hoat dong tai chinh va thu nhap khéc.

Doanh thu ban hang va cung cdp dich vy nam 2022 dat 14,694.65 Ty
Dong, ting 5,718.075 Ty Pdng so véi nim 2021, twong tmg véi toe do ting la
63.7%. Ly do doanh thu cta cong ty tang cao nhu vay 1a vi lugng don hang cua
Lazada ting do sau dot dich Covid-19, nén kinh té dd c6 phan khéi sic va ting

trudng manh trd lai, va nhu cau vé mua sam hang hoa truc tuyén cting nho dé6 ma
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ting manh. Nho du tu vao hé thdng Logistics tir sém va bai ban nén doanh
nghiép c6 thé xir 1y t6t viéc lwong don ting manh, luén mang dén trai nghiém

dich vu tot cho khach hang

Doanh thu hoat déng tai chinh nim 2022 1a 537.2482 Ty Dong, ting
537.2482 Ty Pong so v6i nam 2021, twong dwong véi toe do ting 14 110.62%.
Nguyén nhan chu yéu 1a do tién 13i vay dén tir ngan hang, chénh 1éch tir 13i ty gia
héi doai va cac khoan dau tu méi ctia doanh nghiép. Piéu nay cho thay doanh

nghiép quan tdm dén hoat dong tai chinh va dau tu hiéu qua.

Thu nhdp khdc nam 2022 ciing ting 22.96941 Ty Pong so voi nim 2021
tuong duong toc do ting 1a 22.12%. Ly do chinh 1a do cong ty cho vay va thanh
1y mot sd tai san cb dinh, cho thay doanh nghiép dang can dau tu trang thiét bi

mo1 hodc tan dung tot tai san cua minh.

Tong chi phi ctia cong ty nim 2022 1a 11,728.96 Ty Pong, ting 3,219.38
Ty Pong, twong duong voi tée d6 37.83% so voi ndm 2021. Gia vén hang ban,
chi phi tai chinh, chi phi quan ly doanh nghi¢p, chi phi ban hang va chi phi khéc

1a nhitng nhan t tic dong dén tong chi phi cta coéng ty nim vira qua.

Gid vén hang ban nam 2022 dat 4,856.14 Ty Pong, ting 892.27 Ty Pong
so v&i ndm 2021, trong Gmg ting 22.51%. Nguyén nhan khién gia vén hang ban
tang 1 do doanh thu ting, cong ty phai mua thém cac trang thiét bi hd tro, dau tu

chinh stra lai cac noi lam viéc dac biét 1a cdic HUB va trung tam phan loai hang.

Chi phi tai chinh nim 2022 1a 1,844.02 Ty Dong, ting 569.47 Ty Pdng so
v6i nam 2021, twong ung ting 44.68%. Ly do 1a vi cong ty vay no dé dau tu
trang thiét bi méi va xay dung cac HUB moi dé dap tmg viéc xir 1y luong hang
dang ting dan.

Chi phi ban hang nam 2022 dat 1,168.86 Ty Pong, ting 293.1777 Ty
DPong tuong Gmg ting 33.48% so voi nam 2021, nguyén nhan ting 1 do ting chi
phi cho cac nhan vién ban cac giai phap Logistics va cac goi van chuyén cho céac
nha ban hang hoat dong trén gian hang Lazada. Ngoai ra con c6 chi phi hoa hong

va cac chi phi phat sinh trong qua trinh van chuyén hang héa.
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Chi phi qudn 1y doanh nghiép nim 2022 1a 2,484.59 ty dong, ting
346.940595 ty so v61 nam 2021 twong tng tang 16.23%. Nguyén nhan chi phi
nay ting 1a do cong ty phai thué thém nhan vién va IC dé lam viéc tai cac HUB
moi.

Chi phi khac nim 2022 dat 343.69 Ty Pong, ting 85.86 Ty Pong so véi
nam 2020, twong tmg ting 33.3%. Chi phi ndy ting chil yéu do khoang khau hao

tai san co dinh cua cong ty.

Chi phi thué TNDN hién hanh nim 2022 dat 604.13Ty Pong cho thay
hoat dong kinh doanh cong ty nim nay dat hiéu qua tot hon so véi nim ngoai.

Diéu nay 1a tin hiéu tich cuc cho doanh nghiép va ca Nha nudc.

Tém lai, nim 2021 13 nam thi truong TMPT bung nd tai Viét Nam gitp
cho cong ty phat trién dang ké so v6i 2020 mic du tinh hinh dai dich van con
cing thang, budc sang 2022 khi dai dich di qua di, nén kinh té c6 tién trién tot,
cac hoat dong hau can nhu xuit nhap khau dién ra nhiéu hon tao ra nhiéu cong an
viéc 1am cho ngudi dan Viét Nam va tir d6 gitip cho doi séng nguoi dan dugc cai
thién sau 2 nam khoé khan séng chung véi dich bénh. Tu céc chuyén bién tich cuc
d6 da kéo theo thi truong TMBDT di phat trién rat manh lai cang phat trién thém
do nhu ciu mua sam hang hoa ting va ngudi dan da quen voi viéc mua hang truc
tuyén thay vi truc tiép nhu truée ddy. Va mot phan nita do cong ty co sy dau tu
va chuan bi k¥ cang vé doi ngil giao nhan hang gitip cho cong ty c6 thé ngay lap
thuc thich nghi va hoat dong ning suét trong tinh hinh kinh té phat trién va sd
lugng don hang ngdy mot ting cao. Tir d6, c6 thé thay rang nhiing dau tu cia
Lazada trong thoi gian qua 13 xtng dang, cong ty nén tiép tuc duy tri cac phat
trién dé dat loi nhuén tét trong nhirng ndm toi.

2.2 Gi6i thiéu tong quan vé HUB HBI

Kho giao nhan khu vuc GO Vap - Binh Thanh cta Céng Ty TNHH Giao
Hang Flex Speed véi tén goi HBI da bat dau hoat dong tir thang 2 nam 2018 véi
chtrc ning ban dau chi 13 giao hang ching cubi (Last mile delivery). Trong nim
2022 sb lugng nha ban hang tham gia vao san Lazada trong khu vyc niy ting
manh dan dén nhu cu xir Iy hang 14y ching dau trong khu vuc ting va HBI duoc
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mo tu sira, mé rong nham muc dich tich hop thém hoat dong 14y hang ching dau
dé phuc vu cac nha ban hang trong khu vuc.
Khu vuc thuc hién hoat dong ldy hang ching dau cua HUB dugc chia lam
3 khu vuc:
- Khu vuc 1 (Zone 1) gdm phuong 1, 3, 4, 7, 10 quan Go Vap
- Khu vuc 2 (Zone 2) gdbm phudng 5, 6,11, 13 quan Binh Thanh
- Khu vuc 3 (Zone 3) gdm phuodng 5, 6, 17 quan Go Vap
Vé co so vat chat, HUB ¢6 212 r6 nho, 7 16 16n, 3 16 sat, 18 pallet, 6 may
scanner va 8 may handheld... dap ung du dé van hanh. Vé khong gian, cach bd
tri layout cia HUB s& dugc thay ddi theo gio trong ngay dé dam bao khong gian
xtr Iy hang héa va dap ung tiéu chi 5S (Sang loc — Sap xép — Sach s& — San soc —
Sén sang). Vé nhan sy, trong nim 2023, HUB hoat dong voi 72 Nhan vién giao

hang, 10 Nhan vién diéu phdi, 4 Nhan vién thoi vu ¢b dinh va 3 Supervisor.

SEEESEEE
GEsassns

ssggasss 8
aacISNE .

Hinh 2.5 Khu vuc ban giao hang liy va Scan hang vao MU
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2.3 Thuc trang hoat dong giao van tai HUB HBI ctia Cong ty TNHH Giao
Hang Flex Speed

2.3.1 Tim hiéu cac hoat dong dwoc té chirc tai HUB HBI

O Lazada Logistics, cac co s& van hanh (Facility/ HUB) duoc chia thanh
cac cAp bac tuwong mg véi cac hoat dong dién ra ¢ HUB d6. Nam 2022, HUB
HBI (tén cia HUB quan Binh Thanh/ Go Vép) chu yéu thuc hién mdt hoat dong
chinh 1a 14y hang ¢ ching dau. Hoat dong giao hang ching cubi va Reverse

Logistics tai HUB dugc dién ra hang ngay theo cac trinh ty nhu sau:

(: _\-_Eélr da - P,
¥
Xac din 1_:7_‘-,5:' 13y
hang va Seller Cén han Chuyén dén last
Group IDV DOP co ‘ =l » yen o
don RTS
A
l Co
.............. . — S T— —,
Dizpatch Runshest Kiém tra Runshest nboynd don hang ;’/JICIB'; x““‘ e Cruyén ve Sort 2t the
“ICR Pickug, 02 IC trén LOP web hofc dinguEa |8 Node? - Ket thic
Pickup, Delivery, T —
VL)

EE — I
C'le:_wt: Runsheet Ban giao hang

trén LOP App | pickup tlr Sellér,
hang CR pickup

pickug hang trén
tuyen cia

Hinh 2.6: Quy trinh hoat dong lay hang chiang dau hang ngay tai HUB HBI
(Nguon: Tai liéu ngi bg ciia Lazada)
Budc 1: Xac dinh tuyén 1iy hang va Nha ban hang/ Group ID/ DOP c6 don RTS
Khi cac nha ban hang bam sin giao giao cho cac don hang cua ho hoic ho
mang dén cac diém DOP dé giri hang, trén web LOP s& xuat hién cac don hang
nay. Piéu phdi vién can phai xac dinh dia chi chi cia Nha ban hang/ Group 1D
(mdt nhom cac nha ban hang dung chung mot dia chi ldy hang)/ DOP thudc

tuyén ndo va IC nao s& phu trach 14y hang trén tuyén do.

Budc 2: Dispatch Runsheet
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Diéu phdi vién s& truy cap web LOP vao muc Lastmile -> Dispatch ->

Multi Function Courier -> chon cac Pickup RunSheet can Dispatch sau d6 chon

IC phu trach pickup va Dispatch

= Oversll > c
L First Mile >
Pickug
Sont >
1 pdated 27 151600 Ret
+ Unehaul Shuttle
Dellvery & Returns Pl
Dispatch Settings ~ ~ ~ i el
Last Mile
vip

Hinh 2.7: Giao di¢n Web LOP khi thuc hién Dispatch hang pickup

(Nguon: Tai liéu ngi bg ciia Lazada)

Overall
Desg h
1 First Mile >
¥ M ¥
Sont >
Last updated on 202306-27 151800
& Linehaul Shuttle N
Delivery & Res Pick,
Dispatch Settings |[1ce 371764- 1A] | Panding Detivery & Retums | | Pending Prckups .,,, — 1‘?“
Last Mile
Ve X T = - V
spach -
-
spatch
I o e v o
Mon & Ok Mode PNewate B - =N
ek , " s % Truomg s hoe
spat turms L 10p%) ¥ hoc Qudc a a Cang nghé TP HCM
[= 16 Hong
- ) Phuo | n...(,é.w o P
9 é e e T =} \
- | & » e 3
4
o ) v O s
& & 5 5 .
o |
Exe ion Handling > ) r-:"r;_.;vyk;‘,, o p 9 h/ v :
Cont Yk TRHC d :
8, 4§
— Q= o { :
- i

o

Q\_:,«

&

3

Hinh 2.8: Giao dién Web LOP khi thyc hi¢n Dispatch hang pickup

Budc 3: Checkout Runsheet
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IC kiém tra cac thong tin nhu sé luong don pickup, CR pickup, dia chi
pickup trén LOP App

ns«aopPes

953 0B -

< Thong ké giao hang

11 May 2023 Tién dé giso hing 2
Delivery
S
m 0 don hang
Xam don hang wu hée
Hil TEST VN Courier 71
N SNUT NENY San Muln S oung
0% ® 0% 0%
0 don hang 0 don hang 0 don hang
First Mile
Pickup
A 0don hang
0 =
0% o n 0%

0 don hang 0 don hany 0 don hang

THUC HIEN Tlep tuc
| J

Don héng s3p nhin tlr hub
B 9donhing
“ 4 Next doy

« Dé st dung MFC, courier

can chon "Last Mile" sau khi

« Hién thi thong tin chung va

cac RS can checkout néu ¢o

dang nhap vao app

Hinh 2.9: Giao dién LOP App khi IC thuc hién checkout run sheet
(Nguon: tai liéu ndi bg)
Budc 4: Pickup hang trén tuyén cua IC

Cac IC di chuyén dén cic diém ldy hang, kiém tra sb luong va scan hoic
allocate ma van don trén LOP App, sau khi d3 du s luong pickup tai diém d6 IC

di chuyén dén cac diém tiép theo va thyc hién tuong tu cac budc trén
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Budc 5: Chuyén hang vé HUB

Sau khi da hoan tat viéc pickup va sé luong don pickup trén LOP App tra

vé 0, IC s& thuc hién déng Runsheet va mang hang tré vé HUB
Budc 6: Kiém tra Run Sheet cta IC trén LOP Web

Khi IC mang hang vé dén kho diéu phdi vién s& kiém tra cac pickup run
sheet cua cac IC, xem lai s6 luong don pickup va sé luong don IC di pick up
thanh cong, néu c6 don chua pick up thanh céng diéu phdi vién s& nhic nhd IC
pick up bd xung hoic néu IC di pick up du tat ca don nhung chua dong run sheet
céc didu phdi vién ciing s& nhic nhd IC bam déng runsheet trén LOP App dé tién
hanh ban giao hang sau do.

Budc 7: ban giao hang pickup tir Nha ban hang, hang CR pickup

IC s& ban giao cac don hang d3 pickup cho diéu phdi vién sau khi diéu
phéi vién da kiém tra run sheet va khong c6 van dé gi. Khi ban giao cac don CR
pickup (don hang tra) IC va diéu phdi vién s& cing ddéng kiém ngoai quan cua
don hang, muc dich 1a dé xem khach hang c6 dong goi dung quy cach khong va
khach hang di dan AWB Ién don hang chua. Néu truong hop néu khach hang
chua dan AWB 1én don hang ma chi note ma van don 1én don hang, diéu phdi

vién s& hd trg in AWB va dan 1én don hang.
Budc 8: Inbound don hang hoac dong vao MU
O budc nay s& duoc chia thanh 2 truong hop:
- Truong hgp don hang thudc khu vuc giao hang ctia HUB s6 tai.

Trén mdi AWB ctia mdi don hang déu sé ky hiéu tén cia HUB phu trach
giao don hang do. Vi du c6 mot don hang sé dugc giao dén dia chi thudc khu
vuc giao hang cua HUB HBI thi trén AWB s€ c6 mdt khu vyc ghi HBI, co
nghia 1a HBI 1a HUB phu trach giao don hang nay.
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Hinh 2.10: Don hang thuoc HBI phu trach giao hang

Déi véi nhitng don hang nay, diéu phdi vién s& inbound (nhap kho) don hang
bang LOP Web va dé vao mot 16 16n, rd nay dung dé chira cac don hang giao cia

N

HUB dugc IC pick ve.

- Truong hop don hang khong thude khu vuc giao hang cia HUB s6 tai.
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Déi vé6i cac don hang khong thudc khu vuc giao hang cuia HUB s tai, c¢6
thé nhan biét béng tén cua HUB duoc thé hién trén AWB. Vi du: don hang dugc
ban giao tai HUB HBI nhung trén AWB lai thé hién HUB phu trach giao hang 13
HMM (HUB Quén 11) ching han. Cac don hang nay s& duoc scan vao MU. MU
6 thé hiéu nhu mét tai chira cac don hang s€ dugc van chuyén dén Sort (trung
tam phan loai hang cua Lazada). Cac diéu phdi vién s& scan cac don hang dé vao

MU va chuyén dén khu vuc chd dé duogc van chuyén vé Sort.
Budce 9:
- Truong hop don hang thudc khu vuc giao hang cia HUB s¢ tai

Khi di inbound tat ca don hang thudc khu vyc giao hang cia HUB, cic
diéu phdi vién s& chuyén hang dén khu vuc can hang va thuc hién can hang. Muc
dich cua viéc can hang 1a dé tranh viéc cac nha ban hang gian 1an trong viéc khai
bao trong luong va kich thudc cua don hang. Vi du: mot don hang sita bdt Han
Qudc c6 trong luong 1a 5Kg, kich thude 40x50x40 (Cm) nhung nha ban lai khai
bao 1a 2Kg, kich thudc 20x30x20 (Cm). Piéu nay s& anh huong dén doanh thu
ctia cong ty vi khi khai bao théng tin don hang sai thyc té s& anh hudéng dén viéc
tinh cudc phi giao hang, c¢6 thé s& ré hon thuc té, va diéu nay ciing anh huong
dén quyén loi cua IC vi khi ho giao mot don hang to va nang ho sé nhan duoc
tién cong nhiéu hon khi giao mot don hang nhé va nhe.

Vé hoat dong can hang, cac diéu phéi vién s& dung phan mém can hang do
cong ty cung cip va két ndi voi thiét bi can dién tir tai HUB dé thuc hién can
hang. Sau khi can hang xong, cac dit liéu can sé& duoc xuat ra file excel va céac

diéu phéi vién s€ cap nhat Ién LOP Web.
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Hinh 2.12: Khu vyuc can hang cia HUB HBI

Truong hop don hang khong thudc khu vuc giao hang cua HUB s¢ tai

Sau khi cac don hang khong thudc khu vire giao hang cia HUB dugc cac diéu

phoi vién scan vao MU va mang dén khu vuc chd dé chuyén vé Sort. Viéc
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tiép theo 1a doi xe tai dén ldy hang, thong thudng xe tai s& dén ldy hang vao

cac khung gio cd dinh hang ngay.
Hoat dong chuyén hang vé Sort dugc thuc hién nhu sau:

Sau khi diéu phdi vién dd scan hang vao cac MU va chuyén dén khu vuc
cho dé chuyén hang vé trung tim phan loai, diéu phdi vién can tao Linehaul
Run Sheet trén LOP Web va Assign cac MU can chuyén di vao Run Sheet
(Linehaul Run Sheet dung dé chuyén cac MU sang moét HUB khac hoidc vé
trung tdm phan loai). Khi xe tai chuyén hang da ¢én HUB c4c nhan vién OS
(Outsourcing) s& bdc hang 18n xe tai va diéu phdi vién s& thyc hién Set Leg
(dién cac thong tin nhu diém dén, tai trong cua xe, tai xé 1ai xe) va Dispatch

cho xe di.

Hinh 2.13: Khu vuc dé hang cho duoc chét 1én xe tai
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2.3.2 Biéu phi van chuyén va cach tinh phi vin chuyén cho mdi don

hang cua Lazada Logistics

BIEU PHi VAN CHUYEN AP DUNG

CHO DPON HANG TREN LAZADA
PHAT SINH TU 15/03/2022

0 6 O 6 O @D

24,800 70100 72,000 144,000
38,500 163,000 166,500 398,000

12,800 19,200
19,500 36,900

20,900 30,700 32,400 cno méi Skg

86.400 1€P theo

3 Thanh Phé Ha Noi,
HCM & Da Ning

Noi thanh pho
Lién thanh phé

33500 61,900

Néi tinh 13,800 32000 Q21800 55900 W 25700 104,600 W 78100 189,600 [32,400

Khu vuc Nam Bé A cho mdi Skg
N6i viing 28,400 51,000 43,800 73100 50400 123,000 @ 118,300 228,000 43,200 i e,
Lién viung 35400 75,200 Q65000 120,200 W 78,300 203,600 f§ 219100 388,600 [ 86400

b=

76,400 178,200

13,200 27200 20,800 47600 24,500 93,200 32,400

27,000 43400 42200 62,200 48,600 108,800 116,500 213,800

Nél tinh
Ngi ving
Lién viing

*Biéu phi dé bao gém 8% VAT

Khu vic Bac &
Trung Bé

cho mdi Skg
tiép theo

43,200

33700 64,000 61,800 102,200 74400 179100 213700 364100 86.400

Hinh 2.13: Biéu phi van chuyén ap dung cho don hang trén Lazada phat sinh
tir 15/03/2022
(Nguon: magiamgialazada.vn)
Tir ngay 15 thang 3 ndm 2022, Lazada Logistics da cap nhat bang biéu phi
van chuyén d6i véi tat ca don hang dugc béan trén san Lazada Viét Nam va doi
V6i ca cac don hang ngoai san. Tat ca cac Hub dang hoat dong tai Viét Nam déu
sir dyng biéu phi nay.

Phi van chuyén sé dweec tinh dwa trén Trong lwong thie té hodc Trong lwong quy
doi, gia tri nao cao hon thi phi van chuyén sé dworc tinh theo gia tri do.
Vi du: Trong lweng quy dbi c6 sé kg cao hon thi phi van chuyén sé dwa trén
Trong lweng quy doi

D3 (D) x Rong (R)x Cao(C) 1.4kg

] 6000
— B

1.5kg
Trong lwong

Khéi Irgng goi hang = thyc te
Trong Itgng thyc té Trong Iugng
quy doi

Hinh 2.14: Cach tinh trong lugng quy d6i cua mot buu kién

l Trong lwong quy ddi =

(Nguon: nha ban hangcenter.lazada.vn)

36



Cach tinh trong lwong quy ddi dé so sanh véi bang biéu phi va tinh ra
duoc cude phi van chuyén cu thé nhu sau:

DxRxC
6000

Dau tién can tinh trong luong quy ddi =
D: Chiéu dai ciia don hang (Cm)

R: Chiéu rong cua don hang (Cm)

C: Chiéu cao ciia don hang (Cm)

Tiép theo can tim khdi lugng ctia don hang = trong luong thuc té ciia don

hang (Dung cin dé tim ra trong luong thuc té cua don hang)

Sau d6 sé& so sanh trong lugng quy doi va khéi lugng cta don hang, néu
trong lwong quy ddi 16n hon khéi lugng don hang thi s& dung trong luong quy
d6i dé do trén bang biéu dé tim ra cude phi van chuyén, va nguoc lai néu khi

luong don hang 16n hon thi s& dung khéi lugng don hang dé do.
2.3.4 Thuc trang hoat dong giao van cia HUB HBI

Hién tai & HBI dang ton tai mot s6 van dé trong hoat du 1ay hang ching
dau cia HUB. Mot sd van dé dang noi c6 thé gdy anh huong dén chat lugng dich
vu giao nhin cuia HUB va quyén loi ctia cac IC nhu: van dé scan khong cta IC va
van dé bo qua bude can hang cta diéu phdi vién

- Van dé scan khéng:

Nhu quy trinh 1iy hang ctia HUB c¢6 dé cip dén viéc khi cac IC dén kho
clia nha ban hang 1ay hang phai thuc hién viéc kiém dém sé don duoc dispatch
clia nha ban hang d6 va sé don thuc té ma nha ban hang ban giao sau d6 scan cac
don hang bang LOP App dé chét s6 luong hang da 13y thuc té. Nhung trén thuc
té, khi cac nha ban hang di lam viéc 1au dai vdi cong ty, ho s& c6 nhitng cach va

cam két dé c6 thé ludn lach qua cong doan ban giao nay.
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Hinh 2.15: Diém xay ra van dé scan khdng trong quy trinh hoat dong 1y hang
ching dau hang ngay tai HUB HBI

Vi du cu thé nhu sau: c6 hai khach hang, mdi ngudi dit dit mua mot san
pham 4o cting mau ma cta shop A trén san Lazada, shop A d3 x4c nhéan ca 2 don
hang mic du hién tai trong kho ciia shop chi ton 1 san pham 4o d6. Shop A dong
6i 1 don hang cho mot khach va bim sin sang giao ca 2 don trén Nha ban hang
Center, khi IC dén lay hang shop chi ban giao mot don hang va cung cip ma van
don cua don con lai dé IC nhap vao LOP App mic du don d6 chua dugc dong
g6i. Shop A cam két véi IC rang ngay hom sau s& ban giao don hang thuc té cho
IC. Trén hé théng cua didu phdi vién thé hién IC d6 da pickup 2 don hang tai
Shop A nhung IC chi mang vé mot don.

Do 1a mét vi du vé viée scan khéng, day 1a mot hanh dong duoc thuc hién
dua trén niém tin cta IC, diéu phdi vién vao nha ban hang. Viéc nay c6 thé mang
dén loi ich cho HUB vé viéc tang chi s6 KPI vé hoat dong ldy hang. Tuy vao
chién lugc kéo KPI cia HUB ma diéu phdi vién s& cho phép cac nha ban hang co

thé gian lan trong viéc ban giao hang nhu vay.

Bén canh loi ich vé& KPI thi hanh dong nay co thé mang dén mot hau qua
rat 16n. Trong truong hop nha ban hang van khong co hang thuc té dé tra cho

HUB trong vai ngay tiép theo, cac hoat dong tiép theo trong quy trinh dé giao
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hang dén tay ngudi mua s& bi tri hodn, diéu nay s& lam don hang giao dén tay
ngudi mua cham hon ngay duy kién va 1am anh huong dén trai nghiém mua hang
va str dung dich vu giao nhén hang ctua Lazada. Trudng hop nghiém trong nhét
c6 thé xdy ra 1a ngudi tiéu dung bo san va chuyén sang mua sim tai san khac.

- Van d¢ cin hang cta diéu phdi vién

Can hang 1a mot budc quan trong dé tranh trudng hop nha ban hang gian
1an trong viéc khai bao trong luong va kich thudce cua don hang lam anh hudng
dén doanh thu va quyén loi cta IC. Thé nhung day 1a budc thuong bi cac diéu
phdi vién bé qua trong lic van hanh. Ly do 1a vi viéc can hang s& mat kha nhiéu
thoi gian va budc nay ciing khong bi kiém tra va theo ddi qua git gao nén dé

dang ludng lach.

¥ac ﬂil”'l;;','él’ 18y
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Checkout Runshest Ban gigo hang
trén LOP App i pickup tir Seller,
hang CR pickup

pickup hang trén
tuyen cia IC

Hinh 2.16: Piém xay ra van dé can hang trong quy trinh hoat dong lay hang
ching dau hang ngay tai HUB HBI

Gia sir mot don hang 10Kg dugc giao tir thanh phd HCM dén Ha Noi s&
c6 phi van chuyén 1a 166,500 VND nhung nha ban hang lai khai béo trén hé
théng Nha ban hang Center don hang nay c6 trong luong chi 2Kg dé duoc mirc
phi van chuyén 14 33,500 VND, néu don hang khong dugc can lai dé diéu chinh
trong lugng va phi van chuyén thi cong ty c6 thé bi 16 mat khoang chénh 1éch 1a

133,000 VND.
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Vao nhitng ngay binh thuong HBI c¢6 khoang 60 don hang giao dugc IC
pick vé va vao nhiing dip su kién hang thang nhu 1.1, 11.11, 12.12 lugng don
hang giao cuia HUB duoc IC pick vé c6 thé 1én dén 500 don ting khoang 8.3 lan
so v&i ngay binh thuong. Gia st ti 1€ don hang bi khai bdo trong luong sai voi
thue té 12 20% trén s6 luong don hang giao dugc IC pick vé, néu mirc chénh léch
thue té khoang 8-10 Kg thi mot cong ty c6 thé mat khoang 7,980,000 VND vao
ngay thudng va 66,500,000 VND vao nhiing ngay su kién. Day s& 1a khoang 16
kha 16n néu van nay dién ra hang thang, hang nim va con chua ké dén viéc IC
cling s€ b1 anh hudong badi viée nay.

Khi giao mdt don hang c6 trong lugng trén 1Kg, IC s€ nhan dugc thém
tién v6i mdi ky cong thém. Vay khi giao mot don hang 10Kg nhung IC chi nhan
duoc tién nhu khi giao mot don hang 2Kg s& 1a mot bat cong rat 16n vé quyén loi,
viéc ndy néu xay ra thudong xuyén s& dan dén bat man ¢ cac IC va nhiéu viéc toi

t¢ c6 thé dién ra nhu dinh cong hay kién tung khong déng co.
2.4 Panh gia diém manh, diém yéu, co hdi, thach thirc cia HUB HBI trong
hoat dong giao nhan

Piém manh:

- C6 duoc sy dau tu vé chuyén giao cong nghé va von 16n tir cac tip doan
16n nhu Alibaba va Rocket Internet, giup HUB c6 duogc nhiéu trang thiét bi, co
so ha tang tién tién dé hiéu qua hoa quy trinh giao nhan va xir Iy hang hoa

- Chat luong dich vu giao hang t6t, dam bao thoi gian giao hang nhanh (1-
3 ngay trong noi thanh thanh phd H6 Chi Minh), chinh sach hd tro va gidi quyét
t6t cac khiéu nai ciia khach hang.

Piém yéu:

- Chua kiém soat tét cac nha ban hang, dac bi¢t 1a tinh trang giao thiéu
don ctia nha ban hang con dién ra thudng xuyén dan dén viéc scan khéng tao cho
HUB nhiéu rii ro tiém tang.

- Chua kiém soat chit ché cac hoat dong trong viéc van hanh HUB dan

den van de diéu phoi vién bd qua budc can hang mot cach thuong xuyén
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Co hoi:

- Viéc cac don hang giao cia HUB khi dugc IC mang vé HUB can phai
qua budc can lai ciing 1a co hoi dé cac didu phdi vién can khdng bang cach ké sb

can thyc té 1én thém vai kilogram dé cong ty dn duoc nhiéu doanh thu hon.

- Viéc scan khong ciing 12 co hoi dé HUB c¢6 thé kéo cac chi s6 KPI vé s6
lrong don hang HUB xt 1y trong ngdy dé HUB c6 thém nhiéu quyén loi va
thanh tuu

Thach thie:

- B6 qua budc can hang cling mang nhi€u rui ro vé ton that doanh thu cua

ca cong ty va quyén loi cua IC tai HUB HBI.

- Scan khéng c6 thé 1am giam chat luong dich vu giao nhéan ciia cong ty va

anh hudng dén trai nghiém mua hang cua nguoi mua.

- Hién tai Shopee Express dang trién khai Two Day Delivery (giao hang
trong vong 2 ngay) dé cai thién chat luong dich vu giao nhan ctia minh trong khi
Lazada van con dang lang ting boi van dé scan khong, Nha ban hang no hang
dan dén thoi gian giao hang c6 khi chdm hon du kién khoang 1-2 ngay lam anh
huong dén chat luong dich vu cta cong ty va thua thiét so véi cac dbi thu canh

tranh.
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CHUONG 3: MOT SO GIAI PHAP NHAM NANG CAO
HIEU QUA HOAT PONG GIAO VAN TAI HUB HBI CUA
CONG TY TNHH GIAO HANG FLEX SPEED

3.1. Pinh hwéng phat trién cia HUB HBI

Trong thoi gian qua HUB d3 ton tai nhiéu vin dé 1am anh huéng dén chat
lugng dich vu giao nhan ciia HUB va cua cé cong ty, bén canh do cling lam tdn
that mot phan doanh thu trong dich vu giao nhan cta cong ty. Trong thoi gian
tiép theo HUB can nhan thdy duoc tim anh hudng nghiém trong cua nhiing van
dé con ton dong tai HUB dac biét la van dé scan khéng va van dé can hang, va
sau d6 tim ra huéng giai quyét nhitng van dé nay dé ca HUB va cong ty lay lai vi

thé trong nganh giao nhan tai Viét Nam

3.2 Mt s giai phap gitip giai quyét cac vin dé hién hanh trong quy trinh
lay hang tai HUB HBI

Hoat dong lay va nhan hang 1a hoat dong dau tién trong chudi quy trinh
giao nhan hang cua Lazada, viéc van hanh hoat dong nay mdt cach tron tru la
don bay dé cac budc sau d6 trong quy trinh giao nhan s& dién ra thuin loi va
ding tién dd hon tir 36 dam bao duoc sy 6n dinh trong thoi gian giao nhan mang
dén trai nghiém dich vu t6t nhat cho ca nha ban hang va nguoi tiéu dung. Hién tai
¢ 2 van dé vin con dang ton dong tai HUB HBI trong hoat dong 1y hang: van
dé scan khong va van dé can hang da lam anh huéng dén ca HUB va ca cong ty
va tao ra nhiéu rii ro cho HUB, cac van dé ndy can duoc giai quyét triét dé tir
sm dé hoat dong giao nhan tai HUB dam bao dugc tinh on dinh va hiéu qua. Toi
xin dé xuat mot sd giai phap cho ca 2 van dé trén dé ting tinh on dinh cho hoat

dong giao nhan tai HUB HBI.
- Vén dé scan khong cua IC

Giai phap: Tao ra cac hinh thirc xir phat déi véi nhirng nha ban hang
thwong xuyén ban giao thiéu hang hoic thwong xuyén khong lam ding thoa

thuan
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Tir trude dén nay, viée scan khéng dién ra nho sy tin tuong caa HUB déi
v6i cac Nha ban hang, da hop trong thoi gian dai, nhung diéu nay ciing lam cho
cac Nha ban hang c6 su y lai vé long tin d6 dan dén ho thuong xuyén dé dién ra
tinh trang ban giao thiéu hang khién HUB phai scan khéng cho ho, mét sé6 Nha
ban hang con cham tré trong viéc tra hang thiéu dén 2,3 ngay sau do trong khi
thoa thudn 1a phai tra hang thiéu trong ngay hom sau sau khi scan khéng. Day
cling 12 mot thach thic 10n di véi Lazada néi chung va HUB noi riéng, néu giai
quyét khong khéo sé& 1am anh hudng dén chat lugng dich vu va bi bo lai trén con
duong canh tranh chét luong dich vu voi cac ddi thu cung nganh. Vi vay sau khi
phan tich SWOT, ti dé xuat giai phap “ Tao ra cac hinh thirc xtr phat doi véi
nhimg Nha ban hang thuong xuyén ban giao thiéu hang hoidc thudng xuyén
khong lam dung thoa thuan” dua trén diém yéu thir 1, thach thic thir 2 va tha 3
trong phan tich SWOT

Noi dung giai phap: tao ra mot s hinh thtrc xir phat dbi véi cac truong
hop trén nhu: Néu dé tinh trang ban giao thiéu hang caa Nha ban hang dién ra
qua 3 lan trong mot thang hodc tinh trang tra hang thiéu tré hon 2 ngay qua 3 lan
trong mot thang HUB sé& tir chbi Dispatch hang 1ay ctia Nha ban hang do6 trong 1
hodc 2 tudn tiy theo s 1an tai pham ctia Nha ban hang dé, hoic HUB sé& bao véi
Team Quén Ly san dé ngung viéc 4p m3 giam gid ctia san cho cic mat hang cua
Nha ban hang d6. Tom lai viéc tao ra nhitng lut 1& va hinh thtrc xir phat 1a rat
can thiét dé cac Nha ban hang 1am viéc c6 trach nhiém hon.

- Véan dé can hang cua Diéu phdi vién

Mot trong cac diém yéu 16n cia Lazada hién nay khién cho Lazada dang
dan tré nén thua thiét so véi cac d6i thi trong nganh 1a diém yéu vé quan 1y chi
phi. Muc tiéu phat trién trong nim t6i ciia Lazada ciing 1a tap trung siét chat chi
phi dé c6 duoc murc cudc van chuyén wu dii cho ngudi tiéu dung va nha ban
hang. Viéc bd qua budc can hang ciing 1a nguyén nhan khién cho quan 1y chi phi
clia cong ty chua hiéu qua vi sy chénh léch giita cAn ning thuc t& va can ning
Nha ban hang khai bao c6 thé 1am ton that kha kha doanh thu trong méang kinh

doanh dich vu giao nhan. Vi dé gitp khic phuc diém yéu trén va tién dén hoan
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thanh muc tiéu vé quan 1y chi phi cia cong ty, t6i dé xuit 4 giai phap khic phuc
triét dé van dé can hang cia HUB HBI dya trén diém yéu thir 2 va thach thic tha
1 trong phan tich SWOT

Giai phap 1: Hwéng din cac nhén vién thoi vu c¢d dinh cin hang va

phu trach can hang

Vi sy phat trién manh mé& cia TMPT néi chung va Lazada néi riéng, mbi
ngay HUB phai xir 1y it nhat 8 nghin don hang lay vao ngay binh thuong va tir 23
nghin trong nhimg ngay sale dic biét 1a 2 ngay sale 16n nhat nam 1a 11.11 va
12.12 luong don hang co thé 1én dén hon 30 nghin don hang. Vi luong don hang
16n va ngay mot tang, song d6 quy trinh lam viéc cia Lazada twong d6i cau ky
nén khéi luong cong viée ciia cac diéu phdi vién kha 16n. Tai HUB HBI ¢6 10
diéu phdi vién van hanh cong viéc cta kho va 4 nhan vién thoi vu ¢d dinh chuyén
xa hang cua xe van va chat hang lén xe tai dé chuyén vé Sort. Cac OS sé& kha
ranh rdi trong thoi gian doi xe tai dén HUB 14y hang nén viéc huéng dan cho céac
ban viéc can hang va phy trach can hang dé giam tai mot phan cong viée cho diéu
phéi vién s& kha hop 1y vi co ban viéc can hang ciing khong qué phirc tap, né chi
hoi t6n thoi gian.

Noi dung giai phap: danh ra mot vai budi dé hudng dan cac nhan vién OS
stt dung phan mém can hang va may can dién tir ctia cong ty, sau khi da thanh
thuc str dung phan mém va may can, HUB sé& giao nhiém vu can hang mdi ngay
cho cac OS va diéu phéi vién s& 1a ngudi giam sat cac OS can hang, viéc giam sat
dién ra trén hé thong LOP web va ca quan sat lam viéc thyuc té. Giai phap nay
gitip cac diéu phdi vién giam tai khdi lwong cong viée va c6 nhiu thoi gian hon
dé thuc hién cac cong vi¢c khac ti mi va chu ddo hon

Giai phap 2: Dit ra bién phap ché tai xir phat déi v6i cic trwong hop
b6 qua budc cAn hang mdi ngay

Can hang cting 1a mdt nhi¢m vy, mdt cong doan xur Iy don hang nam trong
quy trinh 14y hang chinh cua cong ty, thé nén viéc can hang mdi ngay 1a trach
nhiém ddi véi cac diéu phéi vién. Mic du khéi luong cong viéc 1én dan dén doi
lac s& hi sinh budc can hang dé lam nhitng viéc khac tron ven hon nhung nhu t6i
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d3 noi can hang ciing 1a moét budc cuc ky quan trong, nd anh huéng dén doanh
thu cta cong ty va quyén loi cta cac IC nén nd can duoc chua trong thyc hién.
Khi can hang 1a mot trach nhiém va 13 trach nhiém quan trong cua cac diéu phdi
vién thi viéc bd qua né ciing s& duge xem 1a thiéu chuyén nghiép trong cach lam

viéc va cac truong hop nay can dugc nhac nhg, canh cdo va xur phat

Noi dung: dit ra vién phap ché tai xtr phat khi cac diéu phdi vién bo qua
budc can hang mdi ngay. Cu thé 13 phat 50.000 VNP cho 1an dau bo qua budc
can hang va s& gap doi khi c6 1an thi 2, thir 3, ... xay ra, so tién nay s& dugc sung
vao quy cua kho. Supervisor s& 1 nguoi gidm sat, kiém tra va nhic nhd cac diéu
phdi vién trong viéc thuc hién can hang mdi ngay. Supervisor s& giam sat viéc
can hang bang LOP Web, vi khi can xong mot don hang hé thong s& cap nhat
trang thai don hang méi cho don hang d6, Supervisor c6 thé kiém tra trang thai
cua cac don hang can can lai va co thé biét duoc cac don hang nay da dugc can

chua.
Giai phap 3: Can hang loat

Giai thich cho viéc vi sao budc can hang lai tdn kha nhiéu thoi gian dé
thuc hién, 1a vi phdi can ting don hang mét. Nhu da ndi ¢ trén vao nhiing ngay
binh thudng HUB c6 khoang 60 don hang can phai can lai va con s6 nay c6 thé
hon 500 don hang vao nhimng dip sale dic biét. Vi lugng don hang can phai can
lai nhiéu nhu vay va minh phai can timg don mot thi budc can hang that sy rat
tiéu ton thoi gian khong can thiét. Chinh vi thé toi xin dé xut giai phap can hang
loat, c6 nghia 1a can mot 1an nhiéu don dé co thé giai quyét duoc van dé thoi gian

trong budc can hang

Noi dung giai phap: HUB can phai dau tw mot thiét bj can 200Kg nhu cin
ghé 200K g dé thuc hién giai phap nay




Hinh 3.17: C4n ghé 200K g

Thay vi can ting don hang mot theo dung quy trinh, diéu phdi vién s&
ding mot rd 16n dé dung tat ca don hang can cin va dit rd 16m 1én can ghé 200K g
dé can trong luong cua tat ca don hang trong rd, sau d6 ddi chiéu con sb can
dugc voi trong luong cua tat ca cac don hang d6 dugc Nha ban hang khai bao
trén hé thing LOP Web. Néu ca 2 con sd bang nhau hodc chénh 1éch khong qua
nhiéu (khoang vai Kg) thi c6 thé xem nhu trong luong thyuc té va trong luong
duoc khai bdo cua tirng don hang 1a nhu nhau. Néu 2 con s6 ¢6 su chénh 1éch 16n
( khoang hon 10Kg), c6 nghia 1 c¢6 nhiéu don hang bi khai bao sai so véi thyc té
thi diéu phdi vién s& thuc hién can ting don hang mét theo quy trinh gc dé tim

ra cac don hang bi Nha ban hang khai bao sai thuc té.
Giai phap 4: Quy dinh vé sw biat budc ddi véi bwée can hang

Trén 1y thuyét can hang 1a mot budc quan trong dugc dé cap va xuat hién
cu thé trong quy trinh giao nhin ctia Lazada (SOP), va thuc té day phai 1a budc
dugc vu tién hang dau vi né anh hudng tryc tiép dén hoat dong kinh doanh cia
ca cong ty. Vi thé thay vi cac giai phap chita chay nhu giai phap 1, 2, 3 t6i d3 néu
trén, giai phap 4 nay duoc dit ra dé giai quyét tinh 1au dai ctia van dé can hang
bang cach dit ra quy dinh vé viéc bat budc can hang mdi ngdy, néu c6 truong

hop thuong xuyén bé qua bude can hang s& c6 thé bi xem xét cho thdi viéc.

No6i dung giai phap: Giam sat kho s€ triéu tap mot cudc hop va thong bao
vé viéc dat ra quy dinh vé su bt bude ddi voi viee can hang hé“mg ngay ( can phai
1a mot cudc hop co6 mat dﬁy du céc thanh vién cua kho dé thé hién sy quan trong
ctia viée nay). Néu ai vi pham quy dinh tirc 1a bo qua bude can hang s& bi lap mot
bién ban vi pham quy dinh ciia HUB. Néu ai bi lap nhiéu hon 1 bién trong vong 1
thang 1am viéc s& bi cho thoi viéc ngay lap tirc va cat hop dong khong co boi

thuong.
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KET LUAN

Sy bung nd trong Thuwong mai dién tir va xu hudng mua sim online khién
cac san TMPT va cac doanh nghiép dich vu vén tai khong ngimg tim kiém, dua
ra cac giai phap dé cung cip dich vu giao nhén tt va hiéu qua nhat. Nhin biét
dugc tim quan trong ctia Logistics tir sém nhu dau tu vao ty dong hoa, big data,
da dang hoa cac phuong thirc thanh toan, phat trién Logistics xanh, bén virng va
giam thiéu tac dong dén moi trudng..., Lazada Logistics dd c6 ké hoach dau tu
va phat trién tir som vao Logistics ndi bo nhu phat trién du 4n giao, nhan hang
bang xe dap dién, dau tu vao nha kho va cac trung tim chia chon v&i may moc

hién dai, dit cac diém nhan/gti hang ¢6 dinh (DOP)...

Bén canh hoat dong giao hang ching cudi thi hoat déng liy va nhan hang
ching dau ciing quan trong khong kém va viéc quan 1y tot chang dau s& gitp ca
quy trinh giao nhan dién ra nhip nhang hon. Tuy nhién trén thuc té viéc quan 1y
van hanh ching dau tai HUB HBI van con nhiéu 16 hong dan dén xay ra cac van
dé nhu scan khéng va b qua bude can hang dem dén nhiéu rui ro khong dang co
cho HUB va ca cong ty. Voi tdc do phat trién cuc ky nhanh cuia TMBT, viéc
khic phuc cac van dé trén tir sém sé giup HBI ndi riéng va Lazada néi chung dat
duoc su 6n dinh trong dich vu giao nhan dé mang lai trai nghiém tot nhat cho nha
ban hang va nguoi tiéu ding, tir d6 phat trién thém cac khia canh khac vé dich vu

giao nhan trong tuong lai.

47



TAI LIEU THAM KHAO
1. Tiéng Viét
[1]. B0 Cong Thuong (2018). Bao cao Logistics Viét Nam 2018, Logistics va
Thuong mai dién tr, NXB Cong thuong.
[2]. B6 Cong Thuong (2021). Sach tring Thuong mai dién tr Viét Nam nam
2021, NXB Cong thuong.
[3]. Bo Cong Thuong (2022). Sach traing Thuong mai dién tir Viét Nam nim
2022, NXB Cong thuong.
[4]. Lazada (2022). Bao cdo toan canh nganh Thuong mai dién tir Viét Nam nam
2021, thich ing va nhanh chong vuot qua tré ngai tr Covid 19, tr.60-63.
[5]. Tran Thanh Hai (2020). Hoi dap vé Logistics, NXB Cong thuong, so
533/2020, tr.186- 191.
2. Tiéng Anh

[6]. Emy Ezura A. Jalil (2019), Customer Satisfaction and Reverse Logistics in
ecommerce: the case of Klang valley, 9th International Conference on Operations

and Supply Chain Management, page 2-3.

[7]. iThink Logistics (2018), A complete guide on e-commerce Reverse Logistics

https://ithinklogistics.com/blog/a-complete-quide-on-e-commerce-reverse-

logistics/. [Ngay truy cap: 6 thang 11 nam 2023].

[8]. Komal Puri (2022), What is First-mile delivery? How to optimize first-mile

Logistics to overcome its challenges, https://fareye.com/resources/blogs/first-

mile-delivery-logistics/. [Ngay truy cap: 5 thang 11 nam 2023].

[9]. Sohini Banerjee (2023), What is E-Logistics and how is it different from

traditional logistics, https://blog.tatanexarc.com/logistics/e-logistics-and-

traditional-logistics/. [Ngay truy cép: 6 thang 11 nam 2023]

3. Website

48


https://ithinklogistics.com/blog/a-complete-guide-on-e-commerce-reverse-logistics/
https://ithinklogistics.com/blog/a-complete-guide-on-e-commerce-reverse-logistics/
https://fareye.com/resources/blogs/first-mile-delivery-logistics/
https://fareye.com/resources/blogs/first-mile-delivery-logistics/
https://blog.tatanexarc.com/logistics/e-logistics-and-traditional-logistics/
https://blog.tatanexarc.com/logistics/e-logistics-and-traditional-logistics/

[10]. Media Online (2020). M&t vong quanh hé sinh thai Logistics ciia Lazada
Viét Nam, https://mediaonlinevn.com/2020/11/10/mot-vong-guanh-he-sinh-thai-

logistics-cua-lazada-viet-nam/ [Ngay truy cap: 8 thang 11 nam 2023]

[11]. S& Cong Thuong Nam Dinh (2021). Giai phap phat trién thanh toan khong

dung tién mat trong Thuong mai dién tir tai Viét Nam, Giai phap phat trién thanh

todn khong diung tién mit trong thuone mai dién tr tai Viét Nam

(namdinh.gov.vn) [Ngay truy cap: 8 thang 11 nam 2023]

[12]. VnExpress (2021). Logistics 1a su dau tu cho tuong lai cia Thuwong mai
dién tu,https://vnexpress.net/logistics-la-su-dau-tu-cho-tuong-lai-cua-thuong-
mai-dien-tu-4219830.html [Ngay truy cap: 10 thang 11 nam 2023]

[13] Xay Dung So (2022). Tim hiéu Logistics HUB dé nam rd nganh Logistics,

https://xaydungso.vn/blog/tim-hieu-logistics-hub-la-gi-de-nam-ro-nganh-

logistics-vi-cbh.html [Ngay truy cap: 17 thang 1 nam 2024]

49


https://mediaonlinevn.com/2020/11/10/mot-vong-quanh-he-sinh-thai-logistics-cua-lazada-viet-nam/
https://mediaonlinevn.com/2020/11/10/mot-vong-quanh-he-sinh-thai-logistics-cua-lazada-viet-nam/
https://socongthuong.namdinh.gov.vn/thong-tin-thuong-mai/giai-phap-phat-trien-thanh-toan-khong-dung-tien-mat-trong-thuong-mai-dien-tu-tai-viet-nam-173787
https://socongthuong.namdinh.gov.vn/thong-tin-thuong-mai/giai-phap-phat-trien-thanh-toan-khong-dung-tien-mat-trong-thuong-mai-dien-tu-tai-viet-nam-173787
https://socongthuong.namdinh.gov.vn/thong-tin-thuong-mai/giai-phap-phat-trien-thanh-toan-khong-dung-tien-mat-trong-thuong-mai-dien-tu-tai-viet-nam-173787
https://vnexpress.net/logistics-la-su-dau-tu-cho-tuong-lai-cua-thuong-mai-dien-tu-4219830.html
https://vnexpress.net/logistics-la-su-dau-tu-cho-tuong-lai-cua-thuong-mai-dien-tu-4219830.html
https://xaydungso.vn/blog/tim-hieu-logistics-hub-la-gi-de-nam-ro-nganh-logistics-vi-cb.html
https://xaydungso.vn/blog/tim-hieu-logistics-hub-la-gi-de-nam-ro-nganh-logistics-vi-cb.html

