PHAN MO PAU
1. Ly do chon dé tai

Di v6i cac qudc gia phat trién trén thé gidi, nganh logistics dd bat dau xuat
hién tir nhitng thé ky 19 va phat trién cho dén ngay nay. Day la mot nganh co vai
trd vo cting quan trong ddi v6i nén kinh té thé giéi néi chung va cac quc gia noi
riéng. Boi nganh logistics d giup cho cac nganh tiét kiém dugc chi phi trong van
chuyén va luu théng hang héa, ddng thoi, dam bao su lién két mach lac giira cac
bd phan trong qua trinh xuat nhap khau. Tai Viét Nam (VN), nganh logistics con
kha mdi me, chi méi xuat hién khoang cudi thé ky 20, dau thé ky 21. Theo thdng
ké cua Hiép hoi Doanh nghiép dich vu Logistics Viét Nam (VLA), giai doan 2019-
2022, tbc do phat trién ctia nganh logistics tai Viét Nam hang nam dat khoang 14%
— 16%, c6 quy md khoang 40 — 42 ty USD/nam, da gitup cho hoat dong xuat, nhap
khau nam 2022 dat dugc toc do tang truong khoang 10%. Hién cac doanh nghiép
logistics cua Viét Nam dang hoat dong kha chuyén nghi¢p va hi¢u qua nhung trén
thue té méi chi dap tng duoc 25% nhu cau thi trudng va chi ding lai & mac 4o
cung cép cac dich vu don 1&, mot s6 cong doan cuia chudi dich vy quan trong nay.
Vi thé, d3 co rat nhiéu tap doan logistics 16n cta nudc ngoai nhu DHL, Gemadept,
Maersk, Agility Logistics, Nippon Express.... trong d6 c6 Cong ty TNHH TM &
DV Giao nhan Van tai Hai Béng da mo rong hoat dong kinh doanh va dat chi

nhanh tai Viét Nam nham khai thac tiém ning nganh logistics ctia Viét Nam.

Cong ty TNHH TM & DV Giao nhan Van tai Hai Bang |4 van phong dai
dién ctia Haba-Sped AG Thuy Si, mét trong nhitng hé thong quéc té ndi tiéng
chuyén vé dich vu kinh doanh vén tai bién va van tai da phuong tién cho ca hang
1¢ (LCL) va hang container (FCL) v&i 20 nam kinh nghiém trén thi trudong qubc
té. Trong sudt thoi gian qua, Cong ty TNHH TM & DV Giao nhan Van tai Hai
Bﬁng da phai ) grflng rat nhiéu dé gitt dugc thi phﬁn cua minh tai thi truong Viét
Nam. Déi v6i Cong ty TNHH TM & DV Giao nhan Van tai Hai Bang thi mang
kinh doanh vén ti 1a dich vu c6t 161 (chiém khoang 62% doanh thu ctia cong ty)
ma cong ty huéng dén dé phuc vu cho khach hang. Dé c6 cai nhin tong quat vé

thuc trang hoat dong kinh doanh van tai logistics clia cong ty va tir d6 dé xuat
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nhirng giai phap ddy manh hoat dong kinh doanh vén tai logistics ctia cong ty thi
dé tai da chon chu dé “Thuee trang va gidi phdp ddy manh hoat déng kinh doanh
vin tdi logistics ciia Cong ty TNHH TM & DV Giao nhin Vin tii Hii Bing”

lam ndi dung nghién ctru ctia khéa luan.

2. Muc tiéu nghién cau

2.1. Muc tiéu chung

Phén tich thyc trang va dé xuét giai phap day manh hoat dong kinh doanh
van tai logistics cia Cong ty TNHH TM & DV Giao nhan Vén tai Hai Bang.

2.2. Muc tiéu cu thé

Panh gia thyc trang hoat dong kinh doanh van tai logistics cia Cong ty
TNHH TM & DV Giao nhan Van tai Hai Bang trong giai doan 2020-2022.

Pé xuat mot sb giai phap nham gop phan diy manh hoat dong kinh doanh
van tai logistics cia Cong ty TNHH TM & DV Giao nhan Van tai Hai Bang.
3. Céau héi nghién cau

Thuc trang hoat dong kinh doanh van tai logistics cia Congty TNHH TM &
DV Giao nhan Van tai Hai B%mg giai doan 2020-2022 nhu thé nao?

Giai phap nao can thiét nham day manh hoat dong kinh doanh van tai logistics
cia Cong ty TNHH TM & DV Giao nhan Van tai Hai Bang trong thoi gian t6i?
4. Pdi twong nghién ciru

Hoat dong kinh doanh van tai logistics cia Cong ty TNHH TM & DV Giao
nhan Van tai Hai Bang.

5. Pham vi nghién ctru

Pham vi khéng gian: Cong ty TNHH TM & DV Giao nhan Van tai Hai Bang
- Tﬁng 8, Rm 03 - Golden Building, 473 DPi¢n Bién Phu, Phuong 25, Quan Binh
Thanh, TP. H6 Chi Minh, Viét Nam

Pham vi thoi gian: Sb 1iéu duoc thu thap trong giai doan 2020-2022. Thoi

gian thyc hién nghién ctru tir luc bat dau thuc tap dén lac két thuc thuc tap.
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6. Phuong phap nghién ctu
Nghién ctru tai ban (Desk-Research)

7. B6 cuc chuyén dé khoa luan
Ngoai phan mé dau, két luan va tai liéu tham khao, khoé luan gém 3 chuong:
Chuwong 1: Co so ly thuyét vé hoat dong kinh doanh van tai logistics
Chwong 2: Thuc trang hoat dong kinh doanh van tai logistics cua Cong ty
TNHH TM & DV Giao nhan Van tai Hai Bing
Chuwong 3: Giai phap ddy manh hoat dong kinh doanh van tai logistics cua
Ccong ty TNHH TM & DV Giao nhan Van tai Hai Bang
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