PHAN NOI DUNG
CHUONG 1: CO SO LY LUAN VE DIGITAL
MARKETING

1.1.Nguyén nhan ra doi va phat trién

1.1.1.Sw ra doi caa Marketing

Theo trich dan tir nhitng khai niém vé qua trinh hinh thanh va phat trién coa
marketing trong tai liéu cua Pai hoc qubc dan: Cung vai su tién bo cua san xuat
kinh té cling nhitng hoat dong thwong mai dich vu, nghé thuat xir su trong Kinh
doanh cang dugc cong nhan va stir dung rong. Marketing chinh la nghé thuat trong

marketing thuong mai.

Marketing 12 mot tir tiéng Anh dwoc cdng nhan va ang dung twong di phd bién
trén toan thé gigi. Thuat ngir marketing dugc ap dung lan dau tir vao khoang nim

1902 trong giang duong truong dai hoc Michigan tai Hoa Ky.

Marketing dugc dua dén Nhat va Tay Au dau nhirng nam 50. Pén cudi nhitng nim
60, marketing dugc st dung cho Balan, Hungary, Rumani, Nam Tu Con ddi véi
Viét Nam thi bat dau khoang nim 1955, 1956 dugc Hoa Ky dem sang dung cho
mién Nam Viét Nam. Mai dén nam 1979-1980, marketing méi duoc tién hanh phé

bién trén pham vi toan nudc.

Sy phét trién ctia marketing budc dau da giup giai quyét mau thuan ngay cang gay
gat giita san xuat va luu thong hang hoa, chil yéu 1a do nhitng khé khan phét sinh

trong qua trinh san xuat hang hoa.

1.1.2.Sw phét trién cia Marketing
Cac hoat dong cuia Marketing dugc phan thanh hai giai doan:

e Tiép thi c6 dién (trudc nam 1945): dé cap dén tat ca cac hoat dong cua mot
cong ty hodc thuong hiéu nham tiéu thu hang héa hoic dich vu di c6 sin
hodc duoc san xuat vi loi nhuan.

e Tiép thi hién dai (sau 1945 — hién tai): d& cap dén tat ca cac hoat dong,

tinh toan va suy nghi cua cong ty trudc khi san pham dugc san xuat va tiéu
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thu (nhu tham do thi treong va khach hang, khao sat, v.v.) va hoat dong san

XUit. va tiéu dung dén cac dich vu tu van, hd tro va dich vu khach hang.

1.2.Téng quan vé Marketing Online
1.2.1.Khai niém vé Marketing Online
Hién nay c6 rat nhiéu khai niém khéc nhau vé Marketing Online cuing ton tai voi

nhau nhu sau:

Theo Philip Kotler ngudi dugc ménh danh la cha dé cua nganh Marketing hién dai:
“Qua trinh 1ap ké hoach vé san pham, gia, phan phdi va x(c tién ddi véi san pham,
dich vy va y tuong dé dap tng nhu cau caa to chirc va ca nhan duya trén cac phuong

tién dién tr va internet.”

Theo Joel Reedy, Shauna Schullo, Kenneth Zimmerman,2000: “Marketing Online
bao gom tat ca cac hoat dong dé thoa man nhu cau va mong mudn caa khach hang

théng qua Internet va cac phuong tién dién ti.”

Theo Ghosh Shikhar va Toby Bloomburg (Hiép hoi Marketing Hoa Ky AMA):
“Marketing Online 14 linh vuc tién hanh hoat dong kinh doanh gan lién véi dong
van chuyén san pham tir ngudi san xuat dén nguoi tiéu ding, dua trén cd sé tng

dung cbng nghé théng tin Internet.”

Theo mét sé ngudn khai niém khac: “Marketing online 12 viéc tng dung cong nghé
mang mdy tinh, cac phuong tién dién tir vao viéc nghién ctu thi truong, hd trg phat
trién san pham, phat trién céc chién lugc va chién thuat marketing nhu quang céo
trén mang, quang cio trén cong déng mang... nham muc dich xuc tién viéc ban
hang, quang ba thuong hiéu, hinh anh, san pham hang hda va dich vu ciia céng ty

dén véi khach hang.”

1.2.2.M6 hinh Marketing Online

Trong Marketing Online c¢6 nhiéu hinh thitc mé hinh khac nhau va co héi kinh
doanh online ciing khac nhau va c6 mit ngay mot nhiéu. Doanh nghiép can xéac
dinh co hoi tot nhat, diém manh, diém han ché, co hoi,... dé c6 thé lya chon duoc
mo hinh thich hop véi hudng kinh doanh cua cong ty gitra cac doanh nghiép dang

tranh nhau vé mat thi phan, vi tri trén thi trudng nhu hién nay.
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Marketing Online trong ban hang truc tiép: day 1a mé hinh dung Internet nham béan
tryc tiép san pham hoic dich vu ciia doanh nghiép. Khéng chi nhitng doanh nghiép
san xuat phan mém, nhac s6, may tinh va thiét bi mang méi ban va cung cip san
pham hang hoa va dich vu trén mang, nhitng doanh nghiép trong nhiéu nganh khéc
vi du nhu bat déng san, thoi trang, 6 to, xe may.... ciing di va dang dat duoc nhiéu
thanh cong, tao dung thuong hiéu tét khi tng dung mé hinh nay. Pic trung cua
mo hinh trén 13, viéc giao nhan hang véi phan 16n nhitng san pham, dich vu déu
phai tién hanh theo cach thu cong, vi hé thbng mua sam online tai Viét Nam khong
du lon.

Marketing Online dé thyc hién céc dich vu truéc khi ban hang: Véi viéc 4p dung
mo hinh nay, cac cong ty st dung trang web ciia minh dé cung cap céc dich vu
trude khi ban hang. Cach dé nhét 1a cung cap phién ban truc tuyén cua tai liéu tiép
thi cua cong ty ban trén trang web ciia ban. Ngoai ra, doanh nghiép c6 thé quang
c4o truc tuyén trén website cia minh hoic trén cac website c6 mat do thong diép
quang cio cao dé quang ba san pham ciing nhu cac chién dich nhu email dé giri

thong diép quang cao dén khach hang.

Tiép thi tryc tuyén dam bao dich vy sau ban hang: Doanh nghiép ciing co thé sir
dung céc cong cu hd tro khach hang tu dong trén website ctia minh dé giam bét
khoi lugng cong Vviéc cho doi ngii cham soc khach hang qua dién thoai. Cong viéc
nay duoc thé hién bang cach cung cap céac cau tra 10i dugc hoi thudng xuyén nhat

hodc dang cac biéu mau tric tuyén dé thu thap danh gia cua khach hang.

Marketing Online & Viét Nam dan tré thanh chon lya cta cac doanh nghiép nhung
bén canh d6 doanh nghiép nén can nhic va can c6 thém nhiéu sy tu van chién luoc
tiép thi sao cho hop ly béi hinh thirc ndy van con chua thuc sy nhan duoc sy quan

tam tir moi nguoi cling nhu 14 su biét dén cac hinh thuc tiép thi truyén thong..

1.2.3.Lgi ich ciia Marketing Online

RUt ngan khoang céch: Vi tri dia ly khong con 1a mot van dé quan trong. Internet
d3 rat ngan khoang cach, cac dbi tac co thé gap nhau qua khdng gian may tinh ma
khong can biét d6i tac & gan hay ¢ xa. Piéu nay cho phép nhiéu ngudi mua va ban
bo qua nhitng khau trung gian truyén thong.
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Tiép thi toan cau: Internet 1a mot phuong tién hitu hiéu dé cac nha hoat dong
marketing tiép can véi cac thi truong khach hang trén toan thé gisi. Diéu ma céac

phuong tién marketing thong thudng khac hau nhu khong thé.

Giam thoi gian: Thoi gian khdng con 1a mét yéu t quan trong. Nhitng ngudi 1am
marketing truc tuyén c6 thé truy cap lay thong tin ciing nhu giao dich véi khach
hang 24/7.

Giam chi phi: Chi phi s& khdng con 1a ganh niang. Nhu da dé cap o trén thi chi phi
bo ra dé thuc hién marketing sé tiét kiém hon rat nhiéu nhung tiém nang hiéu qua

loi nhuan san pham mang lai thi vo cuing Ion.

Gia tang kha nang tiép can da dang cac ddi twong khach hang: Internet giGip ban
trién khai, van hanh hoat dong kinh doanh moi luc moi noi, tir ni dia dén quéc té
khong gap lo ngai viéc phai mo ctra ding gio hoac theo ddi sat sao nhan vién. Noi
cach khac, phuong thuc kinh doanh tric tuyén hd trg dac luc doanh nghiép cung
cap/phan phéi truc tiép dén tay nguoi tiéu diung nhanh chong va thuan tién nhat.
Khéach hang dé dang tham khao cac danh muc san pham, doc nhanh mé ta chi tiét
vé san pham va trao d6i nhitng van dé v4i nhan vién cham soc khach hang trong
tich tiac ngay khi can su hd tro. Bén canh do, ho cd thé chon lya hinh thirc thanh
toan ph hop nhat véi minh. Trén hét, néu ho hai 1ong vai dich vu caa ban, ho s&
gioi thiéu website dén nhiéu khach hang hon nita. Py qua la phwong thiic quang

ba doanh nghiép hiéu qua va khdng ton qua nhiéu chi phi.

1.2.4.Nhirng wu diém va han ché cia Marketing Online (E-marketing)

Nhitng wu diém:

Mot trong nhiing loi thé 16n cia E-marketing 1a su sin sang caa luong 16n thong
tin. Nguoi tiéu ding c6 thé truy cap théng tin san pham va thuc hién giao dich,
mua ban moi lic moi noi. Doanh nghiép sir dung e-marketing c6 thé gitp doanh

nghiép tiép can véi thi truong rong 1on ciing nhu phat trién ra toan cau.

Huéng t6i loi ich 1au dai cho doanh nghiép bang chién luoc dung dén va xac dinh

ré rang muc tiéu marketing truc tuyén.



Cac nhiém vy va chuong trinh tiép thi truc tuyén théng nhat 1a mot phan cua ké

hoach tiép thi truc tuyén tdng thé cé 16 trinh tdi thiéu tir 1 nam.

Str dung sic manh caa CNTT két hop véi cac kich ban va ¥ twong tiép thi thong
minh dé truyén ba thuwong hiéu, san pham va dich vu caa cdng ty ban mét cach

rong réi va sau sic trén Internet.

Cac khach hang s& nhan duoc thong tin truc tuyén nhanh chéng, diéu nay sé rat
ngan thoi gian xtr ly thdng tin va khuyén mai, dong thoi cé co hoi phuc vy khach

hang ngay lap tic.
Mqt han ché:

Vé phuong dién k¥ thuat, E-marketing doi hoi khach hang phai sir dung cac ky
thuat mai va khdng phai tat ca moi doi twong khach hang cé thé st dung ching.
DN nén c6 mot ha tang CNTT cua riéng minh va nén ¢ cho minh mot team am
hiéu vé E-marketing. Puong truyén toc do cham ciing 1a mot tac nhan gay kho
khan.

Ngoai ra, néu cong ty xay dung Website Ion va phirc tap dé quang béa san pham,
nhiéu khach hang sé gap kho khan khi sir dung Website ciing nhur tai théng tin vé
Vv6i duong truyén cham hay vao cac thiét bi di dong.

Vé phuong dién ban hang, khach hang khong thé cham, ném, ding thir hay cam
nhan san pham trudce khi mua truc tuyén. E-marketing ciing chinh 1a mot phan cua

Marketing, vi I& d6 nén chi c6 thé giai quyét cac van dé cia Marketing.

Dé cho cac chién dich Marketing cua doanh nghiép dat duoc hiéu qua cao thi can

c6 su két hop caa cac hinh thiic cia E-Marketing va Marketing thong thuong.

1.2.5.Céc hinh thac caa Marketing Online
a/Email Marketing (Marketing bang thw dién tir)

Khéi niém:
Tiép thi qua email 12 dang hinh thirc cac nha tiép thi sir dung thu dién tir, sach dién

tr hoac danh muc dién tir @& giri cho khach hang email tong quan vé san pham.



Ngoai ra, email marketing con dugc st dung voi muc dich gt tin nhan duy tri méi
quan hé va cham séc khach hang véi nhirng wu dai vu dai, ngoai ra con giap quang
ba san pham dich vu méi, tim kiém khach hang tiém ning, thuc day doanh sé va

doanh thu tir co so dur liéu....
C6 ba hinh thirc khéc nhau cua tiép thi qua email:

e Mot la: lién quan dén email duoc cdng ty gii toi ngudi ding véi muc tiéu
la c6 thé quang cao truyén thdng vé san pham dich vu, kich thich kha ning
nhu cau mua hang.

e Hai la: email tir phia khach hang dén cong ty. Khach hang mong mudn nhan
duoc nhitng goi ¥ va cau tra loi toan dién nhat nhim thoa man nhu cau cua
minh.

e Bala: lién quan dén dién tir tiéu dung. Thu tir dién tir giira nguoi tiéu ding

V6i ngudi tidu ding duoc sir dung dé gilp cac cong ty tiép thi.
Nhing diéu tot ciia Email Marketing mang lai:

Mot 1a: Sir dung email cho muc dich tiép thi c6 thé tiét kiém rat nhiéu thoi gian khi
gui email. Str dung email dé giri thu, dic biét néu ban gui sb luong 16n dén nhiéu
dia chi khac nhau, s& tiét kiém duoc rat nhiéu thoi gian va chi phi buu chinh ciing
thip hon rat nhiéu. Email cho phép chlng ta giri nhiéu tin nhan dén nhiéu dia chi
ciing mot lac. Pay 1a mot tinh nang email rat manh mé. Véi chic nang nay, néu
ban mudn giri mot 14 thu ¢6 cling ndi dung cho nhiéu ngudi cing Idc, ban phai viét
thu va thém dia chi cua nhitng ngudi ma ban mubn gui...va sau d6 nhap vao
"Send".

Hai 1a: Chi phi tiép thi qua email rat thap nhung lgi nhuan ma né mang lai lai rat
I6n. Loi nhuan ban c6 thé d& dang nhan thay nhat chinh I1a nhitng chi phi ban tiét

kiém dugc du ching khong hé nho.

Ba la: Tiép thi qua email c6 thé tao don hang ngay sau khi guri thu ban hang. Khach
hang c6 thé s& dat hang ngay lap tic va khong cht do du. Ban ¢ thé nhic nho ho

qua email...cho dén khi ho chiu mua san pham cua ban.



Marketing qua email cho phép doanh nghiép giao tiép véi tat ca khach hang hang
ngay hoic hang tuan vai chi phi chi biang 1% hoic mot phan nghin sé tién ho s&
tra mot cach khon ngoan. Bang cach nay, tiép thi qua email s& cung c6 mdi quan

hé gitra cong ty va khach hang va gianh dugc thién cam va su tin tudng caa ho.

Nhitng loi ich thiét thuc ma email marketing mang lai thuc su 1a mot cng cu dic
luc cho doanh nghiép. Nhung viéc hoan thién hinh thic nay 12 mot van dé 16n doi
hoi mdi cong ty phai c¢6 di ki ning ciing nhu mét sb kién thac chuy@n mén vé

hinh thirc nay.

b/SMS Marketing

Khéi niém:

SMS Marketing 1a kénh tiép thi trén thiét bi di dong, nghia la doanh nghiép sir
dung SMS lam kénh dé truyén tai cac thong diép tiép thi/thong tin/ban hang/gioi

thiéu san pham (marketing) téi khach hang théng qua cac biéu mau ¢ ché do tuong

tac trén thiét bi di dong hodc mang di dong.
Nhing lgi ich ciia SMS Marketing mang lai:
Theo két qua nghién ctu caa Nguyén Trong Tho:

Ty 18 xem tin nhin cao: So vai tiép thi qua email, tin nhan SMS ¢4 ty ¢ doc rat
cao. Vé co ban rang, hau hét cac tin nhan SMS déu duoc mé va doc (khoang 98%
va trung binh trong vong khoang 5 gidy ké tir khi nhan duoc ching). So véi Email

Marketing, ty 1€ ma chi 20% va thoi gian mé trung binh 14 48 gio.

Rat dang tin: Khdng gidng nhu email, SMS khong can phai chdng lai cac bo loc
thu rac hodc thu rac khac. Du bang cach nao di chiang nita, SMS cung cap két ndi
truc tiép tot hon véi khach hang cua ban hon bat ky chién dich tiép thi nao khac va
khong c0 can tré nao.

C6 thé giri ngay: Tin nhin SMS duoc giri v6i tdc do nhanh chong, dua tin dén dién

thoai di dong cuia khach hang chi trong vai gidy sau khi nhan giri. Do tré trung binh

cua mang di dong udc tinh khoang dudi 7 gidy giita lGc gari va nhan. Cac chién



dich tiép thi khac ciing rat linh hoat nhung khong thé so sanh vai tinh linh hoat cua
tiép thi qua SMS.

Lam viéc linh hoat: chi gri mot vai tin nhan dén nhém muc tiéu cu thé caa ban
hodc gui hang nghin tin nhin cho tat ca khach hang trong danh sach caa ban. Céc
dich vu tiép thi qua tin nhan van ban tuyét voi gilp viéc tdy chinh chién dich tin
nhin cua ban theo nhu cau cua khach hang tré nén dé dang va linh hoat hon. Tao
tin nhin quang cdo hoac cap nhat cdng ty. SMS thuc su 1a mot nén tang dé tra loi
nhanh chéng moi cau hoi kinh doanh caa ban. Ngoai ra, nhiéu dich vu SMS c6 thé

dé dang tich hop vao céc chién dich tiép thi truc tuyén khac cua ban.

Sy than thién: Ban chat than thién! DU rang cac phuong thuc tiép thi déu lich sy
va trang nha véi khach hang nhung quan trong nhét Ia tin nhan SMS khién khach
hang cam thay su than thién, giéng nhu ho dang tro chuyén chir khdng phai nhu
dang duoc chiéu du marketing. Sy than thién khong chi tét cho méi trudng ma con

t6t cho thai do cua khach hang ddi véi doanh nghiép cua ban.

c/Blog Marketing

Khai ni¢gm:

Blog marketing la mét chién luogc tiép thi truc tuyén ma cac doanh nghiép sir dung
blog cia minh nhu 1a mét cdng cu dé tao ndi dung chét luong, twong tac va tao
quan hé véi d6i tugng muc tiéu. Blog marketing gitp doanh nghiép tao ra noi dung

hiru ich, thu hat va gitr chan khach hang, tang tuong tac va tao Su tin tudng trong

cong dong truc tuyén.

Cac doanh nghiép thuong sir dung blog marketing dé chia sé thong tin vé san pham,
dich vu, xu hudng, ¥ twong, hoic cac van dé lién quan dén hoat dong kinh doanh
ctua minh. Bai viét trén blog thuong duoc viét dudi dang théng tin hitu ich, huéng
dan, tin tic, bai viét xu hudng hoac bai viét tu van dé gitp khach hang hiéu rd hon

vé san pham hoic giai quyét cac van dé ma ho dang gap phai.
Nhétng wu diém va han ché ciia Blog Marketing:

Nhitng wu diém:



e Tao thuong hiéu: Viét cac bai blog chat luong va lién quan dén hoat dong
kinh doanh caa ban giup xay dung va ting cudng thuong hiéu caa ban. Bang
cach chia sé tri thirc, kinh nghiém va thong tin hixu ich, ban c6 thé tao dung
mot hinh anh chuyén gia va dang tin cay trong nganh cua minh.

e Ting kha ning tim kiém: Viét bai blog tét c6 thé gilp nang cao thir hang
cdng cu tim kiém cua ban. Bang cach ti wu hoa tir khoa, lién két noi bo, va
cung cap ndi dung chit luong, blog marketing c6 thé gitip ting luu lwong
truy cap tir céng cu tim kiém.

e Xay dung tuong tac voi khach hang: Bing cach ding bai va giao tiép Voi
khach hang qua cac binh luan va phan héi, blog marketing tao diéu kién xay
dung mot tuong tac truc tiép va ca nhan voi khach hang cua ban. Diéu nay
giup tang cuong long trung thanh va tao d6 tin cay vaéi khach hang.

e Gay quy: Blog marketing c6 thé gilp tao ra thu nhap bang cach sir dung
quang cao, thdng qua viéc ban san pham hoic dich vy, hoic théng qua viéc
tao ra noi dung tai tro. Bang viéc xay dung mot lwong truy cap on dinh va
mét doc gia dich, ban cd thé tan dung blog marketing dé kiém tién.

e Xay dyng mdi quan hé véi ngudi khac trong nganh: Viéc chia sé kién thic,
kinh nghiém va nghién ctru théng qua blog marketing giup ban xay dung
méi quan hé vai nhitng ngudi khac trong nganh cua minh. Diéu nay c6 thé
dan dén co hoi hop tac, dbi tac kinh doanh va dinh hinh thwong hiéu cé
nhan.

e Marketing chi phi hiéu qua: Blog marketing thuong dugc xem la mot
phuong tién truyén thdng chi phi hiéu qua so véi cac hinh thire truyén thdng
khac nhu quang céo truyén thong. Viéc viét blog va chia sé thong tin c6 thé

lam tang lwong khach hang tiém ning va ting doanh s6 ban hang.
Mqt han ché:
e Can thoi gian dé xay dung mot blog: Viéc xay dung va duy tri mét blog
chat luong va hiéu qua yéu cau thoi gian va cong stc déang ké. Ban can phai

nghién ctu, viét ndi dung, téi wu héa va quang ba blog cuia minh dé thu hit

va duy tri lugng nguoi doc.



e Canh tranh cao: Do blog 1a mot phuong tién truyén théng pho bién, nén
canh tranh trong viéc thu hut ngudi doc va tao ra ndi dung chat lwong 1a rat
khoc liet. Biéu nay doi hoi ban phai cai thién va tao ra ndi dung doc dao va
gié tri hon cac blog cung linh vuc Khac.

e Thoi gian két qua: Két qua tir viéc marketing blog c6 thé mat thoi gian dé
thiy ro rang. D6i khi, nd can phai tiép x(c voi nguoi doc hang ngay va xay
dung mot cong dong trung thanh trude khi tao ra két qua kinh doanh nhu
tang lwu lwong truy cép, ting doanh sb ban hang, ...

e Kha ning tao ndi dung chat luong: Mot han ché khac cua blog marketing la
kha ning tao ra ndi dung chat luong. Khéng phai ai ciing ¢ ki nang viét
t6t va khdng phai ngudi nao ciing c6 kién thirc sau vé linh vire minh dinh
viét. Biéu nay c6 thé 1am cho blog tro nén nhat nh&o va khéng hap dan cho
ngudi doc.

e Khong dam bao két qua: Mic du blog marketing c6 thé tao ra hiéu qua kinh
doanh, nhung khong c6 dam bao rang tat ca nhiing nd lec va su dau tu cia
ban s& thanh cong. Viéc thu hat lugng ngudi doc va chuyén doi thanh khach
hang thuc su 1a mot qua trinh phuc tap va phu thudc vao nhiéu yéu to khac

nhau nhu linh vuc kinh doanh, d6i tugng khach hang, canh tranh, v.v.
d/Website

Website chinh 1a mot cong cu rat quan trong. La mot website chuyén duoc thiét ké
va phaét trién dé dap (ing nhu cau caa khach hang, xay dung thuong hiéu va tao ra

doanh thu cho doanh nghiép mét céch tot nhat.

Website trong marketing cung cip mét giao dién truc tuyén dé doanh nghiép gioi
thiéu thong tin vé san pham, dich vu va gié tri ciia minh dén khach hang ngudoi tiéu
dung. N6 cho phép khéach hang tim kiém thng tin va mua hang truc tuyén, tao ra

su tuong tac va tao niém tin cho khéach hang.

Website ciing ¢6 vai tro quan trong trong xay dung thwong hiéu. Mot trang web
duoc thiét ké dep va chuyén nghiép mang lai 4n tugng tot dén khach hang, thé hién

s chuy@n mén va uy tin caa doanh nghiép. Ngoai ra, website ciing cung cip mot

10



co hoi dé truyén dat nhitng thong diép marketing téng thé cia doanh nghiép, nhu
thong qua ndi dung phan phdi, blog, video hay hinh anh.

Théng qua website, doanh nghiép cé thé thu thap théng tin vé khach hang théng
qua cac cong cu nhu biéu mau lién hé hoic cac hé thdng quan ly khach hang
(CRM). biéu nay cho phép doanh nghiép hiéu rd hon vé nhu cu va so thich cua
khach hang, tao ra nhitng chién dich marketing hiéu qua hon va ting cuong mdi
quan hé khach hang.

Cubi cung, website ciing gitip doanh nghiép tao ra doanh thu. Mot trang web duoc
t6i wu hoa cho cong cu tim kiém (SEO) va céc chién dich quang céo truc tuyén
(SEM) c6 thé thu hut lugng 16n khach hang tiém nang. Khi khach hang truy cap
vao trang web, ho c6 thé thuc hién cac giao dich mua hang truc tuyén hoic duoc

huéng dan dén cac kénh ban hang khac nhu cira hang vat ly hoic dién thoai.
Nhéng lei ich khac cria website trong Marketing Online:

e Ting kha nang tiép can: Mot website cho phép doanh nghiép tiép can voi
mét lwong 16n ngudi dung trén toan thé gisi, gitp mé rong dbi tuong khach
hang tiém nang.

e Xay dung thuong hiéu: Website 1a mét cdng cu quan trong trong viéc xay
dung va khang dinh thuong hiéu cho doanh nghiép. N6 cho phép ban thé
hién gié tri, su chuyén nghiép va su tin cay ciia minh dén khach hang.

e Giai thiéu san pham/dich vu: Mot website gitp ban giéi thiéu day du thong
tin vé san pham/dich vu caa minh véi ngudi dung, tir d6 tao ra sy quan tam
va khich 1& ho tién t6i viéc mua hang hoic sir dung dich vu caa ban.

e Ting cudng twong tac khach hang: Website cung cap mot cach tiép can truc
tiép véi khach hang théng qua céac biéu mau lién he, hop thu dién tir hoac
chat truc tuyén. Diéu nay giup ting kha ning twong tac va tao 1ong tin cho
khach hang.

e Tiét kiém chi phi: So vai viéc quang céo truyén théng nhu quang cao trén
gidy, trén truyén hinh hoic qua kénh truyén thong ngay xua, quang co truc

tuyén théng qua website cd chi phi ré hon va kha nang hiéu qua tt hon.
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e Do luong hiéu qua: Website cho phép ban dé dang do luong hiéu qua cua
chién dich marketing online caa minh théng qua cac céng cu phan tich va
theo ddi. Ban cd thé xem s luot truy cap, thoi gian truy cép, twong tac cua
ngudi ding va nhiéu théng tin hitu ich khéc.

e Mo cua 24/7. Mot website hoat dong lién tuc trong 24 gio/ngay va 7

ngay/tuan, gitp ban tiép can vai khach hang moi ldc moi noi.
e/Search Engine Marketing

Ciing 1a mdt cong cu quan trong trong tiép thi truc tuyén. Khi ban tham khao cong
cu tim kiém va nhap keyword mudn tim kiém, ngay tac thi s& hién thi list cac dia

chi website pht hop véi keyword ban dang muén tim kiém.

Cong cu tim kiém lién quan dén viéc sir dung céc cdng cu dé dwa thong tin doanh
nghiép 1én dau cong cu tim kiém. Hién nay ¢ nudc ta cac cong cu tim kiém duoc
moi ngudi st dung phd bién 1a Google, Yahoo, Bing. Dé dua thong tin website 1én

hang dau, ching tdi sir dung hai phuong phép chinh:

SEO: |a qué trinh t6i wu hoa trang web dé cai thién vi tri caa nd trén cac két qua
tim kiém tu nhién caa cac cong cu tim kiém nhu Google, Bing va Yahoo. Muc tiéu
chinh cua SEO 14 ting cudng luu luong truy cap s& tré nén tiém nang, chat luong
va khong truc tiép ¢ chi phi. Trong marketing online, SEO 1a mot phan quan trong
dé xay dung thuwong hiéu, tao ra loi nhuan va thu hat d6i twong khach hang muc
tiéu. Didu nay cd lgi ich 16n ddi véi doanh nghiép vi khi mot trang web dugc xép
hang cao trén két qua tim kiém, né s& dat duoc Sy tin tudng va sy chd y tir nguoi
ding. Cac yéu té quan trong trong SEO bao gdom tbi wu hoa nodi dung, xay dung
lien két chat lwong, t6i wu hoa cau tric trang web, t6i vu hoa tir kho, tao ra noi
dung c6 gié tri va tdi wu hoa trinh duyét. Biéu nay bao gém viéc tao ra cac tir khoa
phu hop va lién quan véi nganh hoat dong, toi wu hoa cac siéu dit liéu va thé tiéu

dé, va cai thién trai nghiém nguoi dung trén trang web.

SEM (Search Engine Marketing) SEM (Search Engine Marketing) trong kinh
doanh truc tuyén 12 mét chién luoc tiép thi noi ma cac nha quang co sir dung céc

cong cu tim kiém tryc tuyén, nhu Google, Bing, Yahoo, dé hién thi quang céo cua
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ho trong két qua tim kiém. Muc tiéu caa SEM 1a tang hiéu suat caa mot trang web

trong céc cong cu tim kiém va thu hat khach hang tiém ning.

SEM bao gom hai thanh phan chinh: quang cao trén mang tim kiém (SEA - Search
Engine Advertising) va t6i wu hoa cong cu tim kiém (SEO - Search Engine

Optimization):

e SEA la qué trinh tao ra c&c quang cdo tra tién truc tuyén dé hién thi trong
két qua tim kiém. Ngudoi dung thuong s& thay cac quang cao nay dugce ddnh
dau hoac xuat hién & vi tri dau tién va cudi ciing cua trang két qua tim kiém.
Nha quang cdo s& thanh todn mot khoan tién nhat dinh cho mdi luot nhap
Vao quang cao.

e SEO la qué trinh téi wu héa ndi dung va cu trac trang web dé cai thién xép
hang cua no trong két qua tim kiém tu nhién. Cac yéu té quan trong cua
SEO bao gom tir khoa, lién két, cau tric trang web va trai nghiém nguoi
ding. Muc tiéu caa SEO Ia 1am cho trang web cua ban xuat hién & vi tri cao
trong két qua tim kiém tu nhién, ma khong can thanh toan cho mdi luot

nhap vao quang céo.

SEM c¢6 nhiéu loi ich trong linh vyc marketing online. Pau tién, né giup ting
cudng kha ning tiép can va hién thi thuong hiéu cta ban trudc mot lwong 16n nguoi
ding truc tuyén. Thu hai, nd cho phép nha quang céo tiép can tryc tiép voi khach
hang tiém nang tim kiém san pham hoic dich vu cua ho. Thtr ba, SEM cung cap
kha nang do lwdng va theo ddi hiéu qua quang cao, gilip nha quang c4o t6i wu hoa

chién dich tiép thi caa ho

f/Social Media Marketing (Marketing trén trang mang xa hi)

Khéi niém:

Social Media Marketing 1a mét thé loai giao tiép truc tuyén, noi moi nguoi c6 thé
thao luan, tham gia, chia sé, giao tiép... Tiép thi truyén thdng xa hoi duogc thdng

nhat bai thuc té 12 ho ¢6 hé thdng thao luan, nhan xét, phan hdi va bo phiéu. Vi

SMM, chiing ta c6 nhiéu cach dé lién lac véi nhau ciing mét ldc.
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SMM ciing c6 thé gilp xay dung céc lién két hd trg toi vu hoa cong cu tim kiém.
Nhiéu nguoi ciing tim kiém trén mang x& hoi va nhan duoc ndi dung ho mudn tir
mang x& hoi. Néu ban st dung tai nguyén cua mot mang xa hoi, ban s& co dugc
g6c nhin vitng chic cho website caa minh tir nguon gidi thiéu nay. Va do 1a mot

cach quang ba thuong hiéu, san pham rat hiéu qua.
Cé&c hinh thac caa Social Media Marketing

Social News: Digg, Sphinn, Newsvine: doc tin, vote, hoac comment. Social

Sharing: Flickr, Snapfish, Youtube: tao, chia s€ hinh anh, video

Social Network: Facebook, LinkedIn, Myspace, va Twitter: két ndi va chia sg.
Social Bookmarking: Delicious, Fave StumbleUpon...:chia s& hoac bookmark cac

site quan tam.
Cac lgi ich ter Social Media Marketing mang lai:

e 67% khach hang tin vao loi khuyén, va cac phan hoi vé san pham/dich vu
cuia DN théng qua cac feedback, comment, vote bai viét.

e 45% nguoi dung Internet thudng Xuyén tao cac content online (viét blog,
video, comment, slide,...)

e Hon 1,2 ti bai viét mdi ngay tir cac trang mang xa hoi ké ca blog.
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1.2.6.Cac buéc tién hanh digital marketing

Lap ké

hoach

digital
marketing

2EC i Lua chon Hi€u qua

nhirng

s cong cu do lwon
muc tieu 8¢t 8

So do 1.1: So do céc giai doan tién hanh thuc hién Digital Marketing
(Nguon: glint.com)
Giai dogn 1: Phan tich

Analytics 13 mot trong nhitng yéu té quyét dinh su thanh cong cua ké hoach tiép
thi ky thuat s6. Can phan tich rd rang thi truong va phan khic khach hang cua cong
ty? Ban phai xac dinh chinh x&c khach hang cua minh la ai? Phén tich hanh vi cu

thé cuia ho. Va ciing nén xem xét cac di thu canh tranh véi doanh nghiép minh.
Giai doan 2: Xdc dinh nhiing muc tiéu

Khi tham gia tiép thi k¥ thuat s6, doanh nghiép phai xac dinh rd rang muc tiéu cua
minh. Muc ti€u cang rd rang va chinh xac thi cang gitp cong ty c6 dinh hudng ro
rang cho ké hoach caa minh. Ngoai ra, c4c muc tiéu cu thé gilp cac nha tiép thi
doanh nghiép va cong ty dé dang do ludng va phan tich tinh hiéu qua caa cac ké

hoach tiép thi ky thuat sd.
Nhirng muc tiéu:

e Tao muac d6 nhan dién thuong hiéu cua cong ty trén internet
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e Thu thap thdng tin cta nhirng khach hang va mang ludi khach hang than
thiét
e Xay dung mang ludi khach hang than thiét va tiém ning

e Doanh thu dy kién tir internet
Buwéc 3: Lap ké hoach digital marketing

Sau khi 1am 13 va xac dinh muc tiéu 13 rang, budc tiép theo cua nha cung cép dich
vu 14 1ap ké hoach tiép thi ky thuat s6. Ké hoach cang chi tiét thi viéc thuc hién

cang dé dang va hiéu qua. Cac tiéu chi phai duoc xac dinh rd rang trong ké hoach:

e Ngudi nhan tin nhan va thong bao
¢ Kinh phi thuc hién hoat dong
e Thoi gian cua chién dich
e Két qua mong doi sau chién dich.
e Nhitng rui ro né gay ra
Buoc 4: Lwa chen cong cu
Tuy theo tirng muc tiéu khac nhau ma cong ty phai sir dung cac cong cu dé dat
hi¢u qua cao.
Céc cdng cu nhu:
e Search engine optimization
e GA
e SMM
e EM
e MM
Bwoc 5: Higu qua do luwong

Mot trong nhiing loi thé cua tiép thi k§ thuat sb so véi tiép thi truyén thong 1a kha
ning do ludng rat chinh xac dua trén sé liéu théng ké nhat dinh. Dong thoi, ban
c6 thé d& dang sira doi ké hoach tiép thi k§ thuat sb cia minh dé téi vu hoa hiéu

qua cta ké hoach tiép thi ki thuat s6 cua minh.
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1.3.Cac yéu t6 anh hwéng dén hoat déng digital marketing caa cac doanh
nghiép kinh doanh ciia cong ty cé phan thé giéi di dong
Tinh hinh hoat dong digital marketing caa cac doanh nghiép tai Viét Nam

Viét Nam duogc danh gia 1a qudc gia c6 téc do sir dung Internet ting truong nhanh
chéng. Vi su phét trién cua nganh cong nghiép s toan cau hién nay, Viét Nam
cling c6 nhirg déng gop rat 1on, du so véi cac nude khac thi Viet Nam van 1a mot
nuéc dang phat trién. Vi vay, Viét Nam dugc danh gia 1a khu vuc ¢6 tiém ning
dau tu. Theo thng ké cua tap chi We Are Social, dan sé Viét Nam s& dat 100 triéu
nguoi vao nam 2022 va ty 1€ dan thanh thi 1a 38,77%. Trong cung nam do, 64 tri¢u
ngudi di tiép can duoc nguoi dung Internet, tuong (ng véi 78% dan sé ca nudc.
DPau ndm 2023 s& ¢6 77 triéu ngudi ding mang x& hoi trén thiét bi di dong, nim
2022 14 8 triéu nguoi. Khi cdng nghé tién b, dién thoai tam trung va gia ré duong
nhu gitip nhiéu nguoi s& hiru dién thoai théng minh va st dung Internet nhiéu hon.
don gian. Dan sé 100 triéu ngudi, s6 thué bao dién thoai dang ky 1a 101,12 triéu
nguoi. Piéu nay cho thay hau hét nguoi Viét Nam déu co dién thoai thdng minh

va nhiéu ngudi sir dung 2-3 chiéc dién thoai cung lic dé kiém song .

2 S AVERAGE DAILY TIME SPENT PERC
IH\H«NH A PER USING THE INTERNET BY ACC
TOTAL POPU A EAC I| INTERNET USER Vi

S . © 0

7793 79.1% +7.3% O6H 23M 94.5%

MILLION YOY: +6.6% (+489 BPS) +5.3 MILLION -4.0% (-16 MINS) -1.4% (-130 BPS)

Hinh 1.1: Téng quét viéc si# dung digital ¢ Viét Nam
(Nguon: Vnetwork JSC)

Hién nay, website dugc ngudi Viét ua chuong nhat van 1a Google, cong cu phd
bién nhat thé gigi va Viét Nam ciing khong ngoai 18. C4 thé thay, nén tang Google
cung cap nhiéu cdng cu thiét thuc cho cé&c nha tiép thi, cac hoat dong SEO, quang

céo... déu c6 thé thyc hién dé dang trén trang nay. Google ciing biét cach toi wu
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héa nguoi dung nhiéu nhat c6 thé dé gitr chan ho. Facebook dang xam chiém moi
khia canh cua doi séng nguoi Viét. Trong danh séch céc trang web phé bién nhat
ciia Sameweb, Facebook 14 trang web phé bién thir hai vé sé luong khach truy cap
va thoi gian danh cho mdi luot truy cap, dong thoi 1a trang web dau tién vé so luot
xem trang mdi luot truy cap. Mot s6 cong ty (cha yéu la cac cong ty vira va nho)
tiép thi san pham cua minh théng qua trang web riéng cta ho. Ngoai ra, thuong

mai dién tir C2C tai Viét Nam chu yéu dién ra trén Facebook.

Most popular applications® (by usage)

All
No.1 n Facebook 96% No.6 ﬁ Shopee 53%
No.2 o Messenger 94% No.7 m Momo 38%
No.3 E"'j Zalo 93% No.8 [M§ Gmail 35%
No4 @ YouTuve  77% No9 [@) Instagram  34%
No.5 TikTok 69% No.10 E Grab 30%

Hinh 1.2: Nhéng website phé bién tgi Viét Nam

(Nguon: thitruongtaichinh.vn)

Trong thoi dai cong nghé phat trién nhanh chong ngay nay, tiép thi k thuat so tiép
tuc phat trién. Ludn dén dau xu huéng va hiéu rd nhitng bién dong ciing nhu xu
huéng trong tiép thi ky thuat s6 1a nhiing yéu té then chét gitip ich cho cac doanh
nghiép va doanh nhan. Cac nha tiép thi dat duoc thanh céng véi thuong hiéu va
cach marketing cia ho. D& dang néi dén nhiing trend marketing ma céc cong ty

dang trng dung:
Di dgng thong minh:

Pién thoai théng minh van la thiét bi két ndi Internet phd bién nhat. Trong nhiing
nam gan day, website va mang xa hoi da tré thanh kénh tiép thi truc tuyén quan

trong. Pén nam 2023, dy Kién s& lién tyc phét trién hon nita trong cac nam téi.
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Hién tai, viéc sir dung cac thiét bi cé dinh dé két ndi truy cap Internet dang dan tro
nén lac hau va bj thay thé boi dién thoai thdng minh. Nguyén nhan dan dén xu
hudng nay 1a do khach hang thich su nho gon va tién ich, ¢ thé dé dang két ndi

cua di dong théng minh hon so véi viéc dung laptop, tablet ¢d I6n vi nang.

Viéc thiét ké giao dién website can quan tdm nhiéu hon dén khach hang. Khach
hang gap kho khan khi truy cip trang web bét ky véi toc do truy cap cham va lag
hon khi truy cap trén may tinh. Kich thuéc man hinh hién thi bé ciing c6 thé gay
nhiéu su khé chiu cho ngudi dung khi diéu huéng qua qué nhiéu thdng tin va hinh
anh dong. Vai nhitng marketer 1am cho céng ty, viéc thiét ké mot website toi wu
cho nén tang di dong vira dep, vira c6 giao dién dé st dung va dep ma van giit duoc

day du thong tin mudn truyén tai 6 thé 1a mot thach thic.
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KET LUAN CHUONG 1
Chuong 1 trinh bay co sé ly luan caa khai niém marketing truc tuyén; md hinh
hoat dong tiép thi tric tuyén; Uu, nhugc diém cua hoat dong marketing truc tuyén;
va loi ich ciia hoat dong tiép thi truc tuyén. Hay ciing nhin lai xu hudng phét trién

Internet tai Viét Nam trong nhitng nim gan day.

Ban chét cua tiép thi truc tuyén van gidng nhu tiép thi truyén thong, d6 1a dap tng
nhu cau cua ngudi tiéu dung. Tuy nhién, trong thoi dai cdng nghé thong tin sé phat
trién nhu hién nay, nhu cu va sb lugng ngudi tiéu dung khac véi nguoi tiéu ding
binh thuong, cach tiép can thong tin caa ho s& khac, danh gia cta ho ciing s& khac
V6i nguoi tiéu dung binh thudng. nguon théng tin va cach ho hanh dong khi mua
hang. “Tét ca ngudi mua hién tai va tiém ning” 1a dinh nghia ctia “khong gian thi
truong”. Nhung nho ¢6 Internet, s6 luong ngudi mua hién tai va tiém ning ngay
cang tang. Piéu nay la do tinh chat toan cau cua Internet, cho phép thdng tin vé
san pham va dich vy dén dugc voi moi ngudi va to chirc trén khip thé giodi. Ciing
c6 thé thyc hién céac giao dich qua Internet, tir d6 gitip mo rong pham vi khach

hang hién tai va tiém ning.

Marketing Online duwoc thuc hién théng qua cac hinh thirc nhu: Email Marketing
(Email Marketing), SMS Marketing (Text Message Marketing), Blog Marketing
(Blog ca nhan), Social Media Marketing (Tiép thi trén cé4c trang mang xa hoi). ),

Website, Search Engine Marketing (Search Engine Marketing).

Chuong 1 cung cip co sé dé tim hiéu va phan tich thuc trang hoat dong tiép thi

truc tuyén tai Cong ty C6 phan Thé Gisi Di Pong.

20



CHUONG 2: PANH GIA HOAT PONG DIGITAL
MARKETING CUA CONG TY CO PHAN THE GIOI DI
DONG
2.1.Giéi thiéu vé Cong ty Co phan Thé giéi di dong

2.1.1.Lich sir hinh thanh va phat trién
Lich s hinh thanh

Tén cdng ty: Cong ty Cé phan thé Gigi Di Péng
Dia chi: 35 Vuon Lai, Khu Phé 4, Quan 12, Thanh phé H6 Chi Minh.

Try so chinh: Try so chinh cua cong ty nam ¢ Toanha MWG — L6 T2 — 1.2, Buong
D1, Khu Céng Nghé Cao, Phuong Tan Pha, Quan 9, TP. Ho Chi Minh

Ngay thanh lap: 3/2004

M4 s6 thué: 0303217354

bién thoai: (08) 38.102.102 hoac 1800.1060
Website: www.Thegioididong.com

Email: cskn@Thegioididong.com

"
N
" %

Hinh 2.1: Logo cong ty
(Nguon anh: Thegioididong.com)
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Cong ty dugc thanh 1ap vao thang 3/2004. Hoat dong trén linh vuc kinh doanh
chinh caa cdng ty gdm: mua bén, sira chita cac thiét bi lién quan dén dién thoai di

dong, cac linh vuc lién quan dén k¥ thuat sb va thuong mai dién ti.

Véi kinh nghiém tham gia thi truong di dong tir dau nhirmg nim 1990, ciing nhu
nghién ctu ki ludng vé quy trinh mua hang caa khach hang Viét, Thé Gigi Di
Pong da xay dung dugc mot phuong thirc kinh doanh chua tirng ¢6 tai Viét Nam.
Cong ty da xay dung phong cach tu van ban hang dic biét thong qua doi ngi
chuyén nghiép va website www. Thegioididong.com, huéng dan vién dién thoai di

dong hang dau Viét Nam.
Qua trinh phét trién cia cong ty:
Théng 3/2004: Quyét dinh khai nghiép

Thang 6/2004: Cong ty ra mat website: www. Thegioididong.com va 3 cira hang
nho tai Hoang Van Thy, Lé Lai, CMT8 (TP.HCM)

Thang 10/2004: Ban giam ddc cong ty quyét dinh ma siéu thi dau tién tai 89A,
Nguyén Pinh Chiéu (TP.HCM), véi tén ban dau la Thé Gisi Di Bong.

Thang 1/2005: Khanh thanh siéu thi thir 2 tai 330 Cong Hoa (TP.HCM)

Théng 1/2006: Siéu thi thir ba duoc khai truong tai 26 Phan Pang Luu va 2 thang

sau, thém mot siéu thi nira tai Nguyén Thi Minh Khai.
2007-2009: Thoi ky thé gioi di dong phat trién tai TP.HCM, Pa Ning va Ha Noi
Cubi nam 2009: C6 tdng cong 38 siéu thi

2010-2011: Panh ddu mét giai doan phét trién vuot bac véi su ra doi lién tiép cua

siéu thi www. Thegioididong.com. Phét trién hé thdng siéu thi trén toan qudc.
Cubi nam 2010: Sb luogng siéu thi ting gap ddi so véi nam 2009

Cubi nam 2011: Tang gip 3 1an so v4i nim 2010

Dén nay, Thé Gidi Di Pong c6 hon 220 siéu thi phii khap 63 tinh, thanh trén ca

nuodcC.
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Triét ly khi kinh doanh:

Thegioididong nd luc dat duoc muc tiéu phét trién bén viing va trg thanh thuong
hiéu cung cap cac san pham ky thuat s6 céng nghé cao hang dau tai Viét Nam
mang tim quéc té. Bang viéc dwa vao noi luc cua minh va mé rong hop tac véi céc
d6i tac trong va ngoai nudc, Thé gidi di dong s& mang dén nhitng san pham, dich

vu t6t nhét cho khéach hang, tir d6 mang lai loi ich cho ¢4 dong, nha dau tu.

Thé Gioi Di Pong di xay dung duoc doi ngii cong tac vién giau kién thirc, ¢ trinh
d6 cong nghé cao, o tinh than doan két - dong thuan, nang dong - sang tao trong
phan 4nh va hanh dong. Bong thoi, Thé Gidi Di Pong xay dung vin hoéa doanh
nghiép vai nhitng dic trung riéng, 1am nén tang van hanh bo may cong ty dén dinh
cao vinh quang. Thé Gisi Di Bong phét trién theo phuong cham:

Thé gidi di dong khong chi ban san pham ma con “ban su hai 1ong”. Chat luong
dich vu ludn duogc cai tién dé phuc vu tét nhat cho “Sép” cua ching toi toi tat ca

moi nguoi, tirc 1a “KHACH HANG”.

Lam moi c&ch cd thé dé cai thién chat luong cudc sdng cua toan thé nhan vién va
quan ly céng ty: thu nhap cao va 6n dinh, giao tiép noi bo “quy toc”, bao tro xa

hoi, nghé thuat, thé thao, lich trinh du lich, giai tri khéac, v.v.

Gia ca hang hoa ludn hop 1y va duoc cap nhat chinh xac, nhanh chong dé phuc vu
khach hang tét hon.

Ludn ling nghe, phan tich va hoc hoi tir thi trudng trong va ngoai nude. Ping bao

gio hai long vaéi nhitng thanh cdng hién co.

Ludn nhin lai ban than dé phét trién (dao dic va kién thirc chuyén mén). Mdi nhan

vién la mot thuong hiéu c& nhan.

MJ3i nhan vién 1a mot dai st thién chi ctia Thé Gigi Di Pong ddi véi thé gidi bén
ngoai.

Thé Giéi Di Pong xac dinh nhitng yéu té then chdt tao nén su thanh cong trong
kinh doanh:
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Ngudn nhan luc: 12 yéu té tao ra moi ngudn hec caa cong ty. Cong ty Thé Gigi Di
Dong chl trong thu hat nhan tai, dao tao ky nang chuyén mon, cong nghé va dai
ngo thoa dang nham xay dung luc luegng hiing manh phat trién doanh nghiép bén

virng.

Chat luong San pham, Dich vu: Thé Giéi Di Bong nhan thire rang 10ng trung thanh
cua khéach hang s& dua Thé Gisi Di Bong dén thanh cong va chi c¢é chét lugng san
pham, dich vu méi 1 phuong tién quyét dinh dé dat dugc thanh céng. Duy tri 1ong

trung thanh cua khach hang.

Hop tac: M rong hop tac véi cac ddi tac trong va ngoai nudc dé nhanh chong dua
ra nhiing san pham, dich vu cong nghé méi nhat theo yéu cau cu thé caa khach

hang..
Céc thanh tich da dat dwoc

Thegioididong.com da vinh du khi luén nhan dugc nhiéu giai thuong do ngudi tiéu

ding va cac ddi tac binh chon trong nhiéu nim qua. CAc giai thudng tiéu biéu:

e Top 500 nha ban I¢ hang dau Chau A - Thai Binh Duong 2010

e Top 5 nha béan phéat trién nhanh nhat Chau A - Thai Binh Duong 2010

e Top 500 Fast VietNam 2010 (Thegioididong.com nam trong top 4)

e Nha bén 1é duoc tin nhiém nhat 4 nam lién tiép 2007, 2008, 2009, 2010
(Vietnam Mobile Awards)

e Nha ban ¢ dién thoai di dong c6 da dang mat hang nhat

e Nhaban 16 DPTDD cham soc va hd trg khach hang tét nhat

e Giai thuong thuong hiéu noi tiéng tai Viét Nam nam 2008 theo nhan biét
ctia nguoi tiéu dung do Phong thuong mai va cong nghiép Viét Nam cap

e Giai thuong nha ban Ié ciia naim do bao PCWord Viét Nam t6 chirc

e Céc bang khen, chirng nhan ctia cic co quan chinh quyén trao tang

2.1.2.Co céu té chirc. chire ning cac phong ban

a/Co cau td chirc
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Co ciu t6 chtic ciia cong ty duoc chia thanh nhiéu cap do tong giam dbc quan ly
toan dién. Cong ty dugc chia thanh nhiéu bd phan, bao gdm cong nghé thong tin,
tiép thi va nhan sy. Nguoi ding dau mdi bo phan 1a giam dbc, tiép theo 1a truong
bo phan va nhan vién bén dudi truong bd phan, bao gdm mién Béc, mién Trung,
mién Pong va Cac vin phong phia Tay...Cac hoat dong déu duwoc ban kiém soat

theo doi chat ché.
Céc khéi trong cong ty:

e Khdi cdng nghé théng tin

e Khéi hanh chinh, nhan sy

e Khéi marketing- Khéi kinh doanh online
e Khdi cung &ng hau can

e Khéi ké toan

e Khéi cham soc khach hang

e KhéiTCC

e Khéi phét trién siéu thi

e Khéi nganh hang
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Hoi dong quan
tri

Ban kiém soat g

Tong giam doc

Khéi Hanh chinhl
- Nhéan su

KhiCN-TT H=

Khéi Kinh

Khéi Marketing Sa=s e erle

Khoi cung tmg |

A £ m Khoi ké toan
hau can

Khoi cham soc

khachhang [ KDoiTCC

Khbi nganh hangge Khosliglllli‘{l‘i[rlen

So dé 2.1: So db co cdu té chirc Cong ty Cé Phan ddu tw Thé Gigi Di Pong
(Nguén: Phong nhan sy Cong ty Cé phdn dau tw Thé Gidi Di Péng)

b/Chikrc nang, nhiém vu caa cac phong ban
Ban Giam déc:

BGD chiu trach nhiém hoach dinh chién lwgc va muc tiéu phat trién cua cong ty

trong ca ngin han va dai han.

Quan ly va diéu hanh céng ty theo dinh hudng phét trién di hoach dinh.
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Hoi dong quan tri c6 trach nhiém cao nhat cua to chie, 1a nguoi diéu hanh cong

viéc hang ngay cua toan cong ty va la nguoi dai dién cho cong ty trudc phap luat.
Té chirc thuc hién cac quyét dinh, quyét dinh cua HPQT dua ra.

Khéi Cong Nghé Théng Tin:

Str dung cong nghé théng tin trong hoat dong cua cong ty.

Quan ly, duy tri va van hanh toan bd hé thdng ha tang céng nghé théng tin cua
cong ty va hd tro Ky thuat cho cac don vi khac trong cong ty trong viéc sir dung

va su dung cbng nghé thong tin mot cach hiéu qua.
Tao hé thng quan ly dya trén cong nghé thdng tin, tao hé théng baocaoonoibo.com
hoac phan mém ERP - Mét trong nhiing hé thong quan 1y hang dau chi mét sb

cong ty Ién st dung

Tao céc trang web phuc vu viéc ban hang hoic trao d6i thdng tin caa cong ty.
Khdi hanh chinh — Nhan su:

Muc dich hoat dong ctua khi HC-NS 1a hd trg cac bo phan thu hit, phat trién, dong
Vvién va gitr chan nhan vién.

Khoi ngudn tai nang cia nhan vién va giup ho dat dugc két qua tuyét voi trong
cong viéc.

Khdi HC-NS bao gom phong hanh chinh va phong nhan su:

Bo phan hanh chinh c6 trach nhiém thyc hién cac cong viéc van phong, quan ly
tai san, cong van, ching tir, hoa don mua vin phong pham theo nhu cau caa nhan
vién.

Bd phan nhan sw c6 nhiém vu 1ap ké hoach nhan sy, theo ddi, tong hop nhu cau
va danh gia dinh ky tinh hinh nhan sy trong cong ty; Thuc hién viéc tuyén dung
nhan vién mai, thiét 1ap céc tiéu chuan cdng viéc dé thuc hién luong, thuong va hé
thdng phac loi cho nhan vién. T6 chic dao tao, gio duc thuong xuyén cac ky nang

can thiét cho nhan vién cii va dao tao chuyén mén cho nhan vién mai. Xay dung
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van hoa cong ty, giai quyét nhitng kho khan gap phai trong quéa trinh 1am viéc va

nhu cau cua nhan vién.
Khéi marketing:
Quang ba va m¢ rong hinh anh thuong hiéu ctaa céng ty ra bén ngoai.

Thuc hién cac chuong trinh chinh sach tir BGD dé ra, t6 chirc cac hoat dong nham
gilp khach hang biét dén san pham cua cong ty nhu to chtc cac sy kién khuyén

méi, quang céo...
Khéi Kinh doanh Online:

Lap ké hoach, chién lugc va trién khai cac hoat dong kinh doanh, bao gom ban
hang truc tiép tai siéu thi va ban hang truc tuyén thong qua hé théng website cua

cong ty.
Khoi Cung trng hau can:

Chiu trach nhiém vé hang ton kho ciing nhu viéc van chuyén va phan phéi hang

hoa dén cac dia diém mong muén.

Khéi Ké toan:

Tu van cho HPQT vé cé4c van dé kinh té, tai chinh dé hoat dong kinh doanh cua
cong ty duoc hiéu qua va hop phap nhat cé thé.

Bao vé tai san cta cong ty voi su tro gilp caa ké toan, phan &nh viéc thyuc hién cac
ké hoach kinh té va tai chinh cho nguoi quan ly bang cach chuan bi ching tir ké
toan, kiém k&, tinh gia thanh cac khoan muc ké toan, tinh gia thanh, m¢ tai khoan,

ghi sb kép va l1ap bao céo ké toan.

Khéi CSKH:

Theo ddi phan hoi, giai dap thac mac va giai quyét khiéu nai caa khach hang.
Khéi TCC (Thé giéi di dong Care Center):

Giai quyét cac nhu cau bao hanh, stra chita hang hoa, thiét bi cho khach hang.

Khéi Nganh hang:
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Lién hé véi cac nha cung cap dé dat mua cac san pham ma khach hang dang c6
nhu cau.
2.1.3.Tinh hinh hoat déng kinh doanh Céng ty Cé Phan Pau tw Thé Gigi Di
Pong trong gian doan 2020-2022

Két qua hoat dong kinh doanh ciia céng ty giai doan 2020-2022

(Pvt: 1ty dong VND)

TT Tiéu dé Nam 2020 % 2020 Nam 2021 % 2021 Nam 2022
1 Doanh thu 109,801 13,1% 124,142 8,5% 134,722
Doanh thu
2 . 108,546 13,3% 122,958 8,5% 133,405
thuan
Gia vén
3 . ) 84,591 -12,7% 95,326 -7,6% 102,543
hang ban
Loi nhuan
4 . 23,954 15,3% 27,632 11,7% 30,862
£gop
Chi phi tai
5 . 594 -20,3% 714,7 -93,5% 1,383
chinh
Chi phi
quan ly
6 3,404 -12,3% 3,823 50,8% 1,881
doanh
nghiép
Thu nhép
7 435 26,1% 54,9 12,3% 61,6
khéc
Chi phi
8 ) -46,3 -5,6% -48,9 -1,086% -579,9
khac
Loi nhuan
9 ] 5,410 19,6% 6,472 -6,4% 6,056
trudc thué
Thué thu
10 nhép DN — 1,598 -2,2% 1,633 -9.8% 1,793
hién thoi
11 Thué thu 109 -42,1% 62,8 -357,3% 161,6
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nhap DN —

hoan lai

12

Chi phi
thué thu
nhap
doanh

nghiép

1,490

-5,4%

1,571

-24,5%

1,955

13

Loi nhuan
sau thué
TNDN

3,920

25%

4,901

-16,3%

4,102

Biéu dé két qud hoat dgng kinh doanh 2020-2022 ciia Thegioididong Vion Lai
Qudn 12

800
700
600
500
400
300
200
100

Bdng 2.1: Két qud hoat déng ciia cong ty trong 3 nam gan ddy

Két qua hoat dong ciia cong ty trong 3 nim gan day

2020

(Nguon: Phong ké toan cia Cong ty Thé Gigi Di Pong)

J J A Chi phi tai chinh

B Doanh thu

2021

2022

M Loi nhuan gop

Doanh thu

H Chi phi tai chinh

Qua cac nam 2020, 2021 va 2022 c6 thé thay duoc rang:

Doanh thu: Doanh thu cua cong ty ¢6 mirc ting truéng on dinh qua cac niam, voi

muc tang truong 13,1% vao nam 2020, tang truong 8,5% vao nam 2021 va uéc

tinh tdng truéng 8,5% vao nam 2022.
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Doanh thu thuan: Sau khi trir céc chi phi lién quan, doanh thu thuan caa cong ty
cling ¢6 xu hudng tich cuc, tang 13,3% vao nam 2020, tang 8,5% vao nam 2021

va udc tinh tang 8,5% vao nam 2022.

Gia vdn hang ban: Gia von hang béan giam 12,7% vao nam 2020, sau d6 giam thém

7,6% vao nam 2021. Tuy nhién, udc tinh sé tang 7,6% vao nam 2022.

Loi nhuan gop: ¢6 muc ting truong 6n dinh, Véi muc ting trudng 15,3% vao nim
2020, tang trueong 11,7% vao nam 2021 va udc tinh tang trudng 11,7% vao ndm
2022

Chi phi tai chinh: Chi phi tai chinh cua cong ty c6 nhiéu bién dong, giam 20,3%
vao ndm 2020, sau d6 giam dang ké 93,5% vao nam 2021. Tuy nhién, udc tinh s&

tang 93,5% vao nam 2022.

Chi phi quan ly kinh doanh: Chi phi quan ly kinh doanh cuaa céng ty giam 12,3%
trong nam 2020, sau d6 ting dang ké 50,8% vao nam 2021. Tuy nhién, udc tinh s&
giam 50,8% vao nam 2022.

Thu nhap khac: Thu nhap khac ctaa céng ty c6 muc tang trudng 26,1% trong nam
2020, tiép theo 12 muc tang truong khiém tén hon 1a 12,3% vao nam 2021. Udc
tinh tdng 12,3% vao nam 2022.

Chi phi khéc: Chi phi khéac cta cdng ty giam 5,6% trong nam 2020, sau d6 giam
dang ké 1.086% vao nam 2021. Tuy nhién, udc tinh sé tang 1.086% vao nam 2022.

Loi nhuan trudc thué: Loi nhuan truéc thué cia cong ty tang truong 19,6% trong

nam 2020, giam 6,4% trong nam 2021 va udc tinh giam 6,4% trong nam 2022.

Thué thu nhap doanh nghiép: Thué thu nhap doanh nghiép cua cong ty giam nhe
2,2% vao nam 2020, sau d6 giam thém 9,8% vao nam 2021. Tuy nhién, udc tinh

sé€ tang 9,8% vao nam 2022.

Thué thu nhap doanh nghiép hodn lai: Thué thu nhap doanh nghiép hoan lai cia
cong ty di giam dang ké 42,1% vao nam 2020, sau d6 ting dang ké 357,3% vao

nam 2021. Tuy nhién, wdc tinh sé giam 357,3% vao nam 2022.
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Chi phi thué: Chi phi thué cia cong ty da giam 5,4% vao nam 2020, sau d6 giam
thém 24,5% vao nam 2021. Tuy nhién, udc tinh sé tang 24,5% vao nam 2022.

Loi nhuan rong sau thué: Loi nhuan rong sau thué caa cong ty ting truong 25%
trong ndam 2020, sau d6 giam 16,3% vao nam 2021. Udc tinh giam 16,3% vao nam
2022.

"Thé Gioi Di Bong" nhin chung c6 su ting trudng tich cyc vé doanh thu, doanh
thu thuan, lgi nhuan gop va thu nhap tai chinh qua cac nam. Tuy nhién, c6 nhirng

bién dong vé chi phi va thué da anh huong dén loi nhuan chung cua cong ty.

2.2.Thuc trang hoat ddng Marketing Online tai Cong ty Co Phan Thé Gigi Di
Pong Vwon Lai Quan 12

Véi nhitng loi thé von cd caa minh, Thegioididong Vuon Lai Quan 12 ding cac
phuong thirc marketing online dé phat trién hoat dong kinh doanh, thay thé hoat
dong tiép thi truyén théng, quang béa hinh anh, uy tin va uy tin caa thwong hiéu
“THE GIOI DI DPONG”, ciing nhu nang cao nhan thic vé thuong hiéu trén toan

thé gigi. tam tri cua khach hang, bén canh viéc lién tuc dap tng kip thoi nhu cau

—d

cua khach hang tiém nang.

E— S
THE G101 DI

PONG VUON LAI

QUAN 12
E— SEw
- WEBSITE MKT

Hinh 2.2: Cac hinh thirc Marketing Online dwoc &p dung tai Thegioididong
Vwon Lai Qudn 12

(Nguon: Hé thang quan Iy diz liéu Thegioididong Viron Lai Qudn 12)
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C6 thé thay, Thegioididong Vuon Lai Quan 12 tan dung nhitng loi thé sin cé cua
cong ty dé day cao tién do hoat dong tiép thi truc tuyén cua cong ty, bao gdm céc
hinh thtrc nhu: quang c&o qua email, quang céo thuong hiéu, dich vu san pham qua
cac trang MXH bang céc cong cu tim kiém va cudi cung la tiép thi qua website

cong ty.

Thegioididong Vuon Lai Quan 12 dung cac phuong thic trén dé tao hinh anh
thuong hiéu va nang cao nhan thic cua khach hang vé thuong hiéu. Khach hang
lan dau tién gap thuong hiéu hoic dich vu cua mét cong ty c6 thé dé dang nhan
thay diéu nay khi ho truy cap trang web caa cong ty trén mang x& hoi, dién dan
hodc email. Ngoai ra, thong tin lién quan dén cac dich vu caa cong ty, chang han
nhu hosting, thiét ké website, dang ky tén. Khach hang s& thidy moi thong tin veé

Thegioididong Vudn Lai Quan 12 xuat hién trong danh sach tim kiém.

Sau qua trinh nghién ctiu nay, khach hang sé truy cap duoc théng tin bang cach
truy cap vao website chinh thirc cua cong ty. Muc dich cua qué trinh nay 1a dé tiép
can va tim hiéu thém vé cong ty, do tin cay va danh tiéng caa cong ty. Tir d6 dua

ra quyét dinh mua hang tai Thegioididong Vuon Lai Quan 12.

2.2.1.Tiép thi qua Email

Email rat pho bién va duoc str dung rong réi trong cudc sdng ngay nay, ¢ mat ¢
hau hét moi linh vyc, cdng viéc, nganh nghé. C6 thé n6i email marketing 1a mot
trong nhitng hinh thicc marketing hiéu qua nhat hién nay. Khi email khong duoc
giri vao hop thu chinh ciia khach hang thi van ton tai trong hop thu spam (thu rac)
va van c6 ty 1é phan hoi.

Vi vay, Thegioididong Vuon Lai Quan 12 da ing dung vao hoat dong kinh doanh
cua minh nham quang ba hinh anh thuong hiéu, giéi thiéu san pham, phuc vu khach

hang, phan hoi y kién, hop dong hay hoa don,...

Quy trinh kinh doanh: Céng ty tan dung hé thdng khach hang hién cé cia minh dé
quang c4o san pham va ciing tién hanh nghién ciru nhu cau cua khach hang. Dya

trén dix liéu c6 san, cong ty giri email cho khach hang, tién hanh thim quan va cung
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cap cho khéach hang nhiing san pham, phu kién méi, chuong trinh vu dai va dich

vu cua cong ty.

Ngoai ra, dich vy tim kiém khach hang con thu thap di liéu khach hang dé cha
dong lién hé vai ho, tir 6 nang cao hiéu qua kinh doanh thay vi chi sur dung dir

liéu thong tin c6 san cua cong ty.

Thegioididong Vuon Lai Quén 12 d4 tao sin mau email riéng dé cong ty giri email
cho khach hang, tuy nhién hinh thirc va noi dung c6 thé thay doi theo tirng thoi ky

va tily theo thong diép ma cong ty mong mudn truyén tai ti khach hang.

Phan héi binh luan tir Thegioididong.com o lnbax = L=

@ Thegicidideng.com <norsplyGveritytheg long.com> ded, Apr 15,2020, 1I59AM ¢ & H
» e -

5t céu héi cho Thegioididong <17, c&n them thong tin

Hinh 2.3: Mdu Email Marketing ciia Thegioididong Viron Lai Qudn 12

(Nguon: Thegioididong Vieon Lai Qudn 12)

Cho dén nay, hoat dong email marketing ciia cong ty d nhan duoc nhiéu sy quan
tam hon, mac dU van chua dap tng duoc moi Yeu cau vé chat lugng va dat duoc
hoan thién tuyét d6i & mat EM. C6 thé do xuat phat tir viéc nhan vién cong ty chua
cd kién thirc chuyén sau vé cong cu nay ciing nhu cac ky thuat hién dai sir dung
email marketing dé két ndi voi khach hang va thi truong. Hoic chi trong qué nhiéu
vao sb lugng hon 1a chat lwong thu. Néu gui di qua nhiéu email dén lwong 16n dia
chi khach hang vé hinh d3 lam nhiu loan théng tin thi phan, gia tri, hinh anh cua
cong ty, hién tai van chua c6 dich vu EM nao cé thé dam bao dugc diéu nay. Bam

bao ty Ié giao hang thanh cong tbi wu cho mdi 16 hang.

2.2.2.Quang céo trén mang xa hoi
SMM 1a mét hinh thiec tiép thi truc tuyén dugc thuc hién théng qua cac trang mang

x& hoi, noi moi nguoi ¢ thé thao luan, chia s¢, lién két hoac thich mot van dé nao
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d6 va nhan phan hdi, twong tac, nhan xét, ¢anh gia,... Va bang SMM chdng ta c6
nhiéu cach dé giao tiép véi nhau cuing mot IGc. Khi nhic dén SMM, hau hét ching

ta s& nghi ngay dén Facebook, Twitter, LinkedIn, Youtube, forum, Blog, Forum...

C6 bdn loai hinh Social Media Marketing:

e Social News (tin tecc x& hoi): thong qua cac trang nhu Digg, Sphinn,
Zingnews, dé doc tin, binh chon, thao luan.

e Social Share (Chia s& x4 hoi): thong qua Snapfish, Youtube dé tao, chia s&
hinh anh, video.

e Social Networks (mang x& hoi): thong qua Facebook, LinkedIn, Twitter dé
két néi va chia s& véi nhau

e Social Bookmarking (danh dau trang x& hoi): thong qua cac trang nhu

Deliciuos, BlogMarks ..c6 thé chia s& hoic danh dau trang quan tam.

Tuy c6 nhiéu loai hinh dé c6 thé 4p dung cho SMM nhung hién tai Thegioididong

Vuon Lai Quan 12 chi tap trung vao Social Networks cu thé 1a Facebook.

Thegioididong Vuon Lai Quan 12 chon Facebook 1am mang x& hoi vi theo thong
ké tir mang x& hoi 1on nhat thé gidi trong quy 111-2022, con sé ngudi sir dung
Facebook hang thang 1én dén 1.19 ty nguoi, mot con s6 dang chii y. Mat khéc,
théng ké cho thay tai Viét Nam mdi thang c6 toi 30 triéu ngudi dung Facebook,
trong d6 c6 27 triéu ngudi b st dung cac thiét bi di dong dé truy cap mang xa hoi
nay. Néu tinh trén pham vi hang ngay, sé ngudi truy cap Facebook néi chung va
s6 nguoi truy cap Facebook qua di dong néi riéng lan luot 1 20 triéu va 17 triéu
ngudi trong d6 c6 55% 1a nam giGi va 45% la nit gioi, da dang vé d6 tudi va trinh
d6 hoc van. Co thé khang dinh day 1a thi truong khach hang tiém ning to 16n cia

cac DN dang tham gia kinh doanh.

Chinh Iy do nay ma Thegioididong Vuon Lai Quan 12 da lya chon mang x& hoi

Facebook dé tiép can véi khach hang caa minh 1a chinh trong hinh thitc SMM.
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Pau tién Cty tao nén mot fanpage véi tén “Thé giéi di  dong”
“https://www.facebook.com/Thegioididong.com” nhitng ai d3 nhén “Like”
fanpage c6 thé dé dang nhin thay nhimng thong tin da dugc dang tai trén fanpage
cua Thegioididong Vuon Lai Quan 12.

thegloldidens e gidi di dong quan 12

Gigi thiéu

Hinh 2.4: Trang fanpage facebook Thegioididong Vwon Lai QUan 12
(Nguan: facebook.com/thegioididongquan12)

Céc khach hang khi vao fanpage ciing c6 thé xem cac san pham va dich vu cua
cong ty.Dén ngay 20/5, fanpage cua Thegioididong Vuon Lai Quan 12 da nhan
duge hon 5000 luot "like" tir cac khach hang quan tim dén san pham va dich vu
cua cong ty. DU con s6 khdng qua cao nhung Thegioididong Vuon Lai Quan 12
khang dinh chét lugng fanpage khdng nam & sé lugng Like ma nam ¢ s lugng
cac ngudi hAm mo Reached dugc fanpage. (Reached 1a mét thong sé thong ké cua
Facebook cho biét bai ding hodc qudng Cao Cia fanpage diroc hién th; New Feeds

Cua ngwol ham mg).

Theo thong ké cho thiy, ngudi dung Facebook dic biét quan tim dén nhitng gi
hién thi trén News Feed caa ho. Diéu nay cho thiy Thegioididong Vuon Lai Quan
12 quyét dinh rang xay dung mot s6 lwong ngudi ham mo theo ddi fanpage it nhung
O su twong tac tot con hon nhiéu nhung chit luong cua nhing sy twong tac Ay
khong on dinh. O thoi diém hién tai, fanpage Thegioididong Vuon Lai Quan 12

lubn git dugc lugng Reached trung binh 1a hon 2900 reached/ ngdy, so véi con sd
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3000 reached/ngay khong con xa. Piéu ndy cho thay rang fanpage phan nao ciing

c6 duoc mot lugng ngudi hAm mé trung thanh va dn dinh.

2.952 people Reached
11/13/12 - 11/19/12

o
Y

0 00000°::0000 0 000 oo

Hinh 2.5: Théng ké Reached ciia fanpage Thegioididong Vion Lai Qudn 12
(Nguon: https://www.facebook.com/Thegioididong.com)

Dé fanpage cua Thegioididong Vuon Lai Quan 12 hoat dong mot céch c6 hiéu qua

cong ty di tién hanh cham soc fanpage bang cach:

e Cung cap nhitng thdng tin can thiét vé cong ty (bao gom: tiéu str, dia chi,
linh vuc hoat dong, loai hinh dich vu,website cong ty....)

e Thuong xuyén cap nhap thong tin, dang tai cac thong tin co gia tri thu hat
ngudi xem vé dich vu méi, tinh nang noi bat cia san pham, cong nghé - ki

thuat cua cty...

Nhiing wu diém: gidp cho fanpage cua Thegioididong Vuon Lai Quan 12 dugc chd
¥ hon so voi cac fanpage khéac, d6 1a viéc ap dung nhitng diém manh san c6 cua
cong ty & hoat dong truyén thong — quang cao dé sir dung dich vu Facebook
Advertising do Facebook cung cap ma cong ty dang cung cap cho cic doi tac trén
thi truong. V&i mac chi phi ma cong ty chi cho viéc quang cao “Facebook
Advertising” hang thang chi mat khoang 3 triéu dén 5 triéu trén thang va uéc tinh
c6 dén 1600 dén hon 2900 1an nhap chudt tinh téi khi két thic viéc chay quang

c4o. Chi phi it tbn kém hon so véi nhiéu loai hinh quang céo khac.
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2.2.3.Tiép thi trén cong cu tim kiém
La phuong phap quang céo bang cach dua trang web ciia doanh nghiép 1én trang
dau tién trén cac cong cu tim kiém nhu Google va Yahoo bao gdm céc thanh phan

Sau:
SEO: Téi wu hoa cong cu tim kiém (tim kiém bang tir khoa)

SEA: Quang céo trén cong cu tim kiém, con duoc goi la quang céo trén cong cu

tim kiém, chiang han nhu Google Adwords.

SMO: Tbi uu héa mang xa hoi hozc t6i vu hda mang xa hoi Thegioididong Vuon
Lai Quan 12 hién chi str dung cac tién ich cua Google dé cai thién thi hang. Cac
tién ich bao gém Adword, Google Analytics, v.v. Ngoai ra, vi d6i ngii tiép thi c6
san bao gom ké hoach va noi dung dé viét bai, tir khoa va lién két dén trang web
dang tai trén Facebook. Va vi d6 néu nhu khach hang mudn biét thém nhitng thong
tin vé cdng ty chi can click vao link, chinh déu nay s& gitip ting luot truy cap vao
Thegioididong Vuon Lai Quan 12 qua dé dan dén viéc tang thir hang trén thanh
tim kiém.

Dé dat duoc hiéu qua cao nhat trén cong cu tim kiém, cong cu SEM mat nhiéu thoi
gian. Nhu di noi trén Thegioididong Vuon Lai Quan 12 con két hop song song véi
cac hinh thic khac thong qua SMM va Email marketing va cac chién luoc

marketing mix.

thegioididong X - Y Q

Avakid IPhone 11 Pro Max

Hinh 2.6: Hiéu qud SEO web Thegioididong Vwon Lai Qudn 12
(Nguon: Tim kiém trén Google)
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2.2.4.Tiép thi thong qua website
Website

Hién nay, tat ca cac doanh nghiép hau nhu déu c6 website riéng cho cong ty, khi
ma ho c6 qué it vé thong thi website 14 noi cung cap thdng tin vé san pham - dich
vy mot cach hiru it nhat. Mat khac, Khach hang ngay nay thuong truy cap internet
dé tim kiém thong tin lién quan dén céc san pham, chang han nhu gia ca, chat
luong, hau mai va s6 lwong con lai.Nhan thac caa khach hang dugc anh huong rat
nhiéu béi trang web. Hinh thtc caa trang web 1a nhu thé nao? S6 luong bai ding
la bao nhiéu? Chi tiét vé cac bai viét, chung c6 duoc ding thuong xuyén khdng?
Nhitng diéu xay ra déu co thé s& gay anh huong dén quyét dinh mua hang hay st
dung dich vu caa khach hang, hon thé nita né con anh hudéng hinh anh va uy tin

cua thuong hiéu.

Bai 1é d6 cong ty da tao ra cho minh website riéng voi tén mién la: Website
“Thegioididong.com” dugc thiét ké chuyén nghiép boi doi ky thuat cua chinh cong
ty, cO giao dién bat mat va dé sir dung. Dic biét, trang web khdng chira quang céo
xen k&, vi didu do6 c6 thé khién khach hang kho chiu...Véi chi phi ma
Thegioididong Vuon Lai Quan 12 dwa ra dé duy tri hoat dong cua website chi dao
dong tir 350.000VND dén 500.000VND cho mot nam dé duy tri tén mién cua do.
Website khdng chi 1am ra dé giéi thiéu vé cong ty hoic cho cé véi khach hang ma
Website cua Thegioididong Vuon Lai Quan 12 luoén dugc quan tdm, cham soc ky
ludng tir noi dung cho dén hinh thirc ciing nhu cac hoat dong dé duy tri va luén
lubn 1am méi dé thu hat sy chl y cua nguoi theo ddi chi yéu 1a khach hang cua

doanh nghiép.

Website Thegioididong Vuon Lai Quan 12 thong tin cho khach hang cac san pham,
dich vu ma céng ty dang cung cap gdm san pham, thanh toan héa don dién, nuéc,
momo, tra gop, internet, truyén hinh, dién thoai, laptop, phu kién, sac,...truyén
thdng — quang c&o bao gdm ca quang cao SEO va Google Adwords, cic chuong
trinh khuyén mai wu dai theo cac dip nhu cudi tuan, theo I& trong thang,
nam,... Website con 14 noi dé céc khach hang c6 thé theo dbi tin tic vé nhitng cong

nghé, CNTT duoc cap nhat thudng xuyén, cac bai viét vé marketing hay thi truong,
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hay vé c4c san pham céng nghé chuan bi ra mat hoac sap ra mit nhu dién thoai,
laptop, ddng ho thong minh, ... hodc cac bai review danh gia san pham tir cac khach
hang trude dé hoic cac meo thi thuat vé cong nghé. Hoat dong cap nhap thong tin
dugc dang tai mdi ngay va ludn bam sét vao thyc té. Chinh sy dau tu vé noi dung
gilp cho Website cua cong ty khong bi nham chan va gép phan gia ting sb lwong

nguoi theo doi.
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Hinh 2.7: Websr[e cua Thegwldldong Vwon Lai Qudn 12
(Nguon: Thegioididong.com)

Giao dién cua website Thegioididong Vuon Lai Quan 12 véi thiét ké don gian,
truc quan va dé thao tac. Mau sic cha dao cua trang web 1 tring va vang, tao cam

gi&c gon gang, sang sua va chuyén nghiép.

Trén trang chu, giao dién duoc chia thanh céc phan khac nhau dé cac khach hang
dé dang tim va mua hang. C6 menu diéu hudng ¢ trén cung giap ngudi dung dé
dang tim kiém céc danh muc san pham khac nhau. Ngoai ra, c6 mot khung tim

kiém nhanh & trén ciing khach hang tim mua san pham cu thé.

Trang chi tiét san pham véi thiét ké don gian va thdng minh. Cac thong tin quan
trong vé san pham nhu gia, moé ta, danh gia va dic diém noi bat duoc hién thi ro
rang va dé nhin thay. C6 su sip xép hop Iy giita cac thdng tin trén trang dé tranh

gay nham chan cho nguoi dung.
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Giao dién trang gié hang trong gian don va dé nhin. Tai day khach hang c6 thé
xem toan bo san pham da thém vao gio hang va co thé thay ddi s6 lugng hoic x6a

san pham nhanh chong. Qua trinh thanh toan ciing rat dé dang va linh hoat.

Trang web ciing c6 dy du cac thdng tin vé chinh sach giao hang, chinh sach bao
hanh va chinh sach ddi tra. Ngoai ra, c6 kénh hd trg khach hang théng qua chat

truc tuyén va sé dién thoai dé giup d& ngudi ding trong qua trinh mua hang.

Nhin chung giao dién cua website Thegioididong Vuon Lai Quan 12 rat chuyén
nghiép, dé sir dung va dé nhin. Céc thong tin dugc hién thi r rang va dé tiép can,

giup nguoi dung tim duogc théng tin va mua hang mot cach thuan loi.

2.3.Panh gia vé hoat dong Marketing Online ciaa Cong ty Cé phan Thé Giei
Di Pong Vwon Lai Quan 12

THI PHAN DIEN THOAI CUA THE GIOI DI DONG

3% 24,7% 39% 50%

2007 2014 2015 2022

(DU BAO)

Hinh 2.8: Thi phan dién thogi cia thé gidi di déng
(Nguon anh: Phong ké toan cong ty Thé Gidi Di Béng)

2.3.1.Tiép thi qua Email

Nhitng wu diém:

Theo béo céo tai chinh cua bo phan ké toan thi chi phi ma Thegioididong Vuon

Lai Quan 12 chi cho hoat dong Email Marketing chi khoang 2.000.000 dén

5.000.000 dong trén mot nam, Thegioididong Vudn Lai Quan 12 c6 thé tién hanh

cac hoat dong guri mail dé gigi thiéu dich vu ma cong ty dang kinh doanh, vira
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cham soc nhitng khach hang dang hop tac véi Thegioididong Vuon Lai Quan 12

va tim kiém nhirng khach hang mai.

Khong khé dé chirng minh rang email hién 1a phuong phép tiép can ré nhat dé tim
kiém khach hang. Néu &p dung céc hinh thirc marketing truyén thong, viéc g
mail gigi thiéu san pham — dich vy, hay cac thay d6i trong chinh sach hop tac, céc
dich vu khuyén méi, hau mai, hay cac mail bao gia, doanh nghiép c6 thé ton it nhat
tir 4.000 ddng dén 9.000 ddng cho mat 14 thu (tiy theo can ning, hinh thic giri)
hay hinh thirc goi dién truc tiép tu vin khach hang ciing c6 thé tén hon 1. 000
VNPD/phut. Nhung d6i voi Email Marketing thi ban s& han ché duoc rat nhiéu cho
nhitng chi phi nay. Mic du chi phi cho quang c&o email 1a rat thip, nhung né mang
lai loi nhuan dang ké cho Thegioididong Vuon Lai Quan 12 trong giai doan nay.

Ngoai ra, ching gitp cong ty tiét kiém ngan sach bang cach giam nhan su.

Ngoai ra, viéc sir dung quang cao bang email ciing gitp cac doanh nghiép giam
thoi gian khi tim kiém khach hang tiém ning, dic biét 1a khi phai gii nhiéu thu
dén nhiéu dia chi thu khac nhau. Vi email marketing, thoi gio thuc hién c6 thé

duoc tiét kiém rat nhidu boi vi n6 cho phép gui thu dén nhiéu dia chi.

Bén canh d6, Email Marketing con gilp cho bo phan kinh doanh dat nhitng cudc
hen trong treong hop nhan vién nhat goi truc tiép cho khach hang) nhitng cudc
thuong thao vé san pham — dich vy, gia, tir d6 dan dén viéc giao dich hop dong.
Mt khac, nhan vién kinh doanh ciing c6 thé giri mail nhic nho, giéi thiéu véi
khach hang mot cach lién tuc thong qua mail cho téi khi nao ho st dung dich vu

cua Thegioididong Vuon Lai Quan 12.

Mat han ché:

Do viéc email chi duoc gui hai chiéu gitra nguoi giri va ngudi nhan, kha ning
tuong tac voi khach hang thap. Mic du théng tin duoc giri dén khach hang muc

tiéu mot cach chinh xac, nhung viéc tuong tac voi khach hang thudng mat nhiéu

thoi gian, dan dén viéc ho khdng con quan tam dén san pham cua cong ty nia.

Ngoai ra, viéc giri email hang loat cd thé khién khach hang khdng hai long. Trong

nhitng tredng hop khach hang cé dbi tac nhung phan mém van gui nhitng email
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tring lap hodc ndi dung trang lap, tham chi ca nhiéu 1an trong mot ngay, thuc té
cho thiy cong ty di nhan duoc nhiéu phan nan vé van dé nay. Viéc nhan nhiéu
email nhu vy ciing khién khach hang khong hai 10ng va ho c6 thé dit nd vao hop
thu spam. Khi cac email nay roi vao hop thu spam, cong ty sé mat di khach hang
va khach hang s& c6 an tuong xdu vé mit thuong hiéu cua Thegioididong Vuon
Lai Quan 12. Ké ca viéc do khi gri mot lwong 16n Email Marketing di ma khong
quan tam téi viéc chon loc nhitng nguoi dung dang c¢6 nhu cau thi s& khong mang
lai hiéu qua. Mot trong nhitng nhuge diém 16n nhat caa hinh thiec Email Marketing
chinh 1a c6 quéa nhiéu doanh nghiép nho biét cach 1am thé nao ¢é Email Marketing
dem lai loi ich cho ho. Ho ¢6 thé thir dung cac manh ludi quang céo hay sao chép
nhitng mail ctia nguoi khac dé giri di lam loi cho minh dan dén sy canh tranh gay

gat trong nganh.

2.3.2.Quang céo trén mang xa hoi

Nhing wu diém:

Nhu da néi trén hinh thire SMM ma Thegioididong Vuon Lai Quan 12 lya chon la
viéc quang ba thuong hiéu théng qua kénh Facebook. O thoi diém hién tai, luot
“like” fanpage da 1én t6i 10.202 luot yéu thich (cap nhap dén ngay 12/09/2023).
Ciing nho luong tuong tac 16n thé ndy ma fanpage cua Thegioididong Vuon Lai
Quan 12 chi can dang tai nhitng thdng tin vé san pham — dich vu (gém san pham
hién c6 va cac san pham méi), nhitng banner khuyén mai, hinh anh quang céo cho
san pham thém noi bat va bat mat...ma bat ky ai khi di like fanpage déu c6 thé
thay duoc nhitng théng tin nay. Méi truong truyén thong caa SMM tré nén giau
¢6 hon nhiéu so véi cac ngudn tin mot chiéu truyén thdng nhd cac tinh nang nhu
tuong tac, phan hoi, binh luan, bd sung théng tin va truyén thong da ngudn, da
chiéu. Khi c6 sy twong tac, thong tin cua Thegioididong Vuon Lai Quan 12 s&

dugc hién thi trén dau trang, gilp moi nguoi dé dang truy cap.

Ngoai ra, Thegioididong Vuon Lai Quan 12 coi Facebook la trang web thir hai cua
minh, vi né chira cac bai giéi thiéu cong ty, nhiém vu va cac san pham ma

Thegioididong Vuon Lai Quan 12 cung cap cho khach hang caa minh.
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Ngan sach danh cho hoat dong “Facebook Advertising” chi tra cho Facebook thi
khong dang ké. V& noi dung va hinh anh khdng bi bo budc theo quy dinh. Dé dang
tiép can duoc cac dbi twong nhu mong mudn cua cong ty, bao gom do tudi, gisi

tinh, nganh nghé kinh doanh, khu vuec.....

Cong ty da duoc hd trg trong viéc xay dung hinh anh thuong hiéu va tao ra mot
kénh tiép thi san pham nhanh chéng va hiéu qua bang cach st dung sitc manh va

su phat trién khong ngirng cua Facebook & Viét Nam.

Ngoai ra, véi loi thé sdn c6 cua bo phan truyén thong marketing, hinh anh
Thegioididong Vudn Lai Quan 12 bao gom ngudn luc cong ty 1a doi ngii ky thuat,
d6i ngii ndi dung, véi doi ngii déng dao va nhiét huyét, tao thém loi ich cho viéc

trién khai social media marketing tir Thegioididong . Vuon Lai Quan 12.
Mqt han ché:

Tuy fan page c6 lugng fan trung thanh nhung mirc do twong tac cua fan page van
con han ché so vai tong thé. Du fan page c6 téi 5.000 luot thich nhung chi c6 mot
s6 it ngudi trung thanh thudng xuyén dé y toi nhitng thong tin cé trong fan page.
Nguyén nhan cta van dé nay cé thé la do phan 16n nguoi dung la gii tré, ho thudng
vao Facebook cha yéu dé thu gidn nén thuong bo qua nhitng bai viét chuyén nganh,

mang tinh thi truong.

Tiép thi qua Facebook con tao ra su bic xuc, tirc gian cua ngudi ding, ho s& cam
thay rat buc boi khi noi dung quang céo nay xuat hién thudng xuyén khi ho truc
tuyén trén Facebook. Tuong ty nhu tiép thi qua email, mét trong nhitng diém yéu
cua no la d6i khi khach hang s€ c6 cam giac nhu do 1a thu rac.

Khong ding lai & d6, vai nguon thong tin khéng gidi han trén céc trang mang xa
hoi, trang tin tic két hop véi nhitng phan hdi, binh luan vé thong tin dudi ca hinh
thire tich cuc va tiéu cuc, dé gay ra nhirng hiéu lam. Piéu ndy anh huéng dén hinh
anh, uy tin ciia cong ty va diéu quan trong 1a rat kho kiém soat duoc nguon tin tiéu
cuc nay.

Vin dé bao mat thong tin d6i khi khong duoc bao mat nghiém ngat. Hinh anh va

thong tin cong ty c6 thé d& dang bi danh cap.
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2.3.3.Tiép thi trén cong cu tim kiém

Nhitng wu diém:

Véi @6 tin cay cao khi xuat hién & vi tri cao nhat trong két qua tim kiém caa Google.
Dic biét, khi sir dung cong cu tim kiém Google vai tir khéa "thé gisi di dong"”,
trang web Thegioididong Vuon Lai Quan 12 duoc xép hang & vi tri dau tién. Tuy
nhién, trang web Thegioididong Vuon Lai Quan 12 khong duoc xép hang & vi tri
dau tién. Toi vu hoa cong cu tim kiém (SEO) di rat thanh cong. Mudi dia chi tim
kiém Google hién thi hoat dong cua nd. Véi the hang nhu vay, d& dang khién
website Thegioididong Vuon Lai Quan 12 duoc wu tién vé luot click ciing nhu
murc d6 str dung dich vu so véi nhiéu trung tam khac.

Tiét kiem chi phi va tiém ning lgi nhuan cao, néu tinh toan chi phi dé cong ty thuc
hién ké hoach SEM s& thap hon rat nhiéu so véi cac hinh thic truyén thong
marketing truyén théng khac (nhu quang céo trén tivi, bao, tap chi, banner...) nhd

nhitng khoan tiét kiém nay, cong ty thu duoc loi nhuan dang ké.

Tao méi quan hé chat ché vai cac hinh thuc tiép thi khac thong qua SMM, vi néu
s6 lugng bai viét trén dién dan ting lén thi thr hang tim kiém cua trung tam ciing
s€ tang lén.

Mat han ché:

SEO ton thoi gian: vi két qua caa qué trinh SEO khong thé nhan ra ngay nhu céc
hinh thirc quang céo khac. Bdi véi SEO, doanh nghiép phai mat vai thang dé hoat
dong SEO bat dau c6 hiéu qua. Hon nita, hiéu qua hoan toan phu thudc vao chat

lugng noi dung va chién luoc tir khda website do cong ty cung cap.

2.3.4.Tiép thi thong qua website

Nhitng wu diém:
Ddi vai website cia trung tam

Tén mién “.com” tao duoc do tin twdng cao, tao ra cam giac an tim cho ngudi doc.
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Giao dién cua website Thegioididong Vuon Lai Quan 12 dugc trinh bay téi gian,
tryc quan va dé thao tc. Mau sic chu dao cua trang web 12 tring va vang, tao cam

giac gon gang, sang sua va chuyén nghiép.

Trén trang chu, giao dién duoc chia thanh cac phan khac nhau dé KH d& dang tim
va mua hang. C6 menu diéu huéng & trén cing giup nguoi dung dé dang tim kiém
cac danh muc san pham khac nhau. Ngoai ra, c6 mét khung tim kiém nhanh ¢ trén

cung gitip nguoi dung tim kiém san pham cu thé.

Trang thong so k¥ thuat san pham duoc thiét ké don gian va théng minh. Cac thdng
tin quan trong vé san pham nhu gia, mo ta, danh gia va dic diém ndi bat dugc hién
thi rd rang va dé nhin thay. C6 sy sap xép hop ly giita cac thong tin trén trang dé

tranh gdy nham chan cho nguoi dung.

Giao dién trang gié hang dé nhin va don gian. Nguoi ding c6 thé xem tat ca san
pham di dugc thém vao gié hang va nhanh chong thay doi s6 luong hoic xda

chung. Thanh toan ciing nhanh chong va linh hoat, nhiéu phuong thirc thanh toan.

Trang web ciing c6 day du cac thdng tin vé chinh sach giao hang, chinh sach bao
hanh va chinh sach d6i tra. Ngoai ra, c6 kénh hd trg khach hang thong qua chat

truc tuyén va sé dién thoai dé giup d& ngudi ding trong qué trinh mua hang.

Nhin chung giao dién cua website Thegioididong Vuon Lai Quan 12 rat chuyén
nghiép, dé sir dung va dé nhin. Céc thong tin dugc hién thi r rang va dé tiép can,
giup nguoi dung tim dugc théng tin va mua hang mot cach thuan loi.

Mat han ché:

Giao dién trang chu: Giao dién trang chu cua website twong ddi phuc tap va hoi
réi, khdng co sy t6 chire rd rang va dé thay. Nhiéu thong tin quang cao va san pham
hién thi kha nhiéu, tao cam giéc 16n xon va khé tim kiém thdng tin can thiét.

Tim kiém san pham: C6 thé tim kiém san pham bang céch nhap tir khoa vao 6 tim
kiém, tuy nhién, két qua tim kiém khdng ludn hiéu qua va phu hop. C6 thé gap kho
khan khi mudn loc két qua theo tiéu chi nhat dinh hoac khi tim mua san pham theo

dong, héng hay gié ca.
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Panh gia va nhan xét vé san pham: Mac du c6 mot sb danh gia va binh luan vé san
pham tir ngudi dung, nhung sé lwong binh luan va danh gia khong dang ké, diéu
nay khién nguoi tiéu ding khé tim kiém y kién va danh gia ctua nguoi khac truéc
khi ho quyét dinh mua hang.

Tinh ning so sanh san pham: Website khdng cung cép tinh ning so sanh san pham
nhanh chéng va hiéu qua, diéu nay gay kho khan dbi voi nguoi dung khi mubn so

sanh cac tinh nang, gia ca va nhan xét khac nhau.

Thiét ké trén di dong: Mac du 1a mot trang web trén thiét bi di dong, tuy nhién,
giao dién cua trang web khong duoc t6i wu hoa tét trén cac thiét bi di dong. C6 thé
gap kho khan khi sir dung trang website trén dién thoai di dong véi cac van dé vé

tdc do tai trang va kho diéu hudng.

2.4.Vai tro cia hoat dong Marketing Online d6i véi s phat trién ciaa Cong ty
Co phan Thé Giéi Di Pong

Marketing online gitip cho cdng ty giém dwoc téi da chi phi:

Déi dién vai sy canh tranh gay gat trong méi trudng nganh hién nay, tinh hinh kinh
té dang c6 nhitng bién dong, o thoi diém hién tai cac cong ty canh tranh phai giam
thiéu chi phi, trong d6 c6 chi phi marketing (trong d6 c6 quang céo, PR,....),
Thegioididong Vuon Lai Quan 12 cling khong ngoali 1€ trong truong hop nay, tuy
la céng ty chuyén vé linh vuc thiét bi cong nghé dién tu hay truyén théng, tuy
nhién cong ty van can thuc hién cac hoat dong Marketing dé kich thich tang truong
hang hda. Va vi vay nén cdng ty da st dung thé manh truyén théng caa minh nham
nang cao két qua kinh doanh. Thegioididong Vuon Lai Quan 12 quyét dinh chon
Marketing Online 1am kénh marketing chinh, sir dung dung loi thé cua minh thay
vi la cac hinh thic marketing offline khac, viéc nay giup thu huat lvgng khach hang
I6n quan tdim dén cong ty va giam thiéu dugc céc kinh phi vé quang cio,lwong

nhan vién,....

Dan chiing minh hoa (hinh 2.6): Tién hanh hoat dong SEO cho tir khoa
“Thegioididong Vuon Lai Quan 12” Thegioididong Vuon Lai Quan 12 chi can chi
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khoang chi phi dao dong tur 5-10 triéu/thdng va chi phi quang céo trén tivi, banner,

standy,. ..v&i thoi lwong 1a mot phut ciing 6 thé 1én dén vai chuc triéu ddng/thang.

Ciing chinh nho hoat dong Marketing Online da gitip giam thiéu duoc chi phi cho
hoat dong marketing cua cdng ty, khéng chi thé né con gép phan giam ap luc cho
bo phan Marketing ciia cong ty. Pay ciing ¢6 thé duoc xem |a phuong phap giai
quyét tam thoi vai kinh phi khdng qué tn kém nhung hiéu qua rat cao khi dap wng

ngay yéu cau cua nhitng khach hang dang c¢6 nhu cau.

Marketing Online gitip cho cong ty linh hoat hon trong viéc thiec hién céc chién
dich:

Nho van hanh hoat dong tiép thi truc tuyén, céc chién dich tiép thi duoc quan ly
muot ma hon, thuan loi khi gigi thiéu cac dich vu ma khong bi gigi han vé khéng
gian va thoi gian. Mot loi thé cua tiép thi truc tuyén 1a cong ty cé thé dung hoac

tam durng céc chién dich tiép thi truc tuyén bat cir ltc nao.
Marketing Online hé tro cong ty tim diing khdch hang tiém ning:

Marketing Online 4p dung nhiéu thtc khac nhau dé thuc hién: tir viéc sir dung
Email Marketing, Social Media Marketing, Website Marketing, Search Engine
Marketing.....ttng v&i mdi hinh thirc sir dung khac nhau, cng ty s& c6 cach huong
t6i nhitng ddi twong khach hang khac nhau va xac dinh duoc nhitng phan khc
khach hang riéng biét, tir d6 giup cong ty tim dang KH tiém ning va quan ly, theo

ddi, san sang dé dang hd tro hoat dong kinh doanh.
Marketing Online gitip cong ty ghi nhgn dé dang hon nhitng nhu cdu thdc médc

tor KH:

Mot trong nhitng wu diém Ién nhat caa marketing truc tuyén so véi marketing
truyén thong 1a marketing truc tuyén 1a mot dong chi tiét gitra doanh nghiép va
KH, né dugc xem nhur nguon tin hai chiéu. Céng ty cé thé dé dang theo di cac

thong tin nhu:

e C6 bao nhiéu nguoi nhin thiy quang cao cua cong ty?

e C6 bao nhiéu nguoi nhap vao?
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e Ho xem thdng tin gi va ho giit n6 trong bao lau trong phan nao?
e Dir liéu cong ty can tim ra nhu cau cia KH, tir d6 nay ra chién luoc

marketing dai han pht hop nhat véi nhu cau KH.

Bén canh d6 viéc ing dung cac cdng nghé tan tién: Khai théc triét dé tinh ning cua
cdng nghé, loi thé ngudn luc 16n manh da gitip cong ty tao ra nhitng quang cao
sinh d6ng mang tinh sang tao cao dé thu hit sy chi y caa khach hang. Khdng dirng
& d6, Marketing Online cung cip su tién loi ciing nhuw mang tinh linh déng cao cho
hoat dong Marketing Online cua cong ty. Cong ty c6 thé ty chu dugc khong va
thoi gian dé thuc hién cac quang céo truc tuyén, khong phu thuéc nhu cac hinh

thirc quang cao truyén théng khac.

Qua d6 c6 thé thay rang viéc ap dung céc hinh thiic cia Marketing Online tao ra
mét wu thé 16n cho doanh nghiép. Doanh nghiép c6 thé chu dong duoc khdng gian,
thoi gian truc tuyén thay vi cac hinh thirc quang ba truyén thong khac, vira giam
duoc chi phi, khdi lugng trong cdng viéc va trong viéc van hanh tron tru. Biét nam
bat thé manh cua ban than doanh nghiép gidp cho doanh nghiép tao ra sy linh hoat,
ring phd nhanh trong moi giai doan, bat kip xu huéng caa CNTT dé day manh hoat

dong kinh doanh dich vu cua ban than doanh nghiép.
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KET LUAN CHUONG 2
Véi sy phat trién nhanh chong caa Internet trong nhitng nam gan déy tai Viét Nam,
cum tur Internet ¢ Viét Nam da trd nén qua quen thudc, Internet nhu mot phuong
tién két néi moi ngudi & bat ky khu vuc nao. Bat ké khu vuc dia ly, ho ¢6 thé chia
sé moi thir véi nhau, dii ho 1am diéu d6 nhu thé ndo. ho & rat xa. Khi néi dén nén
kinh té, Internet dugc coi la ddng co quan trong thiic day su phét trién kinh té cua
cac nudc trén thé gidi, trong d6 c6 Viet Nam. Viéc Internet dén véi hoat dong tiép
thi 1a diéu duong nhién. Internet cung cip cho hoat dong tiép thi mot loat cac cong
cu hiéu qua bao gom: quang c&o biang e-mail, quang c4o bing tin nhin vin ban,
tiép thi blog, Search Engine Marketing, Social Medial Marketing. Mic du cac céng
cu tiép thi truc tuyén déu ¢ nhitng vu diém va nhuoc diém riéng nhung doi hoi
ngudi 1am tiép thi phai c6 chuyén mon, ki nang phan doan va tinh chuyén nghiép
cao va can c6 nhirng thudc do hiéu qua cho tirng cdng cu. Trong sudt nhiéu nim
phét trién, Thegioididong Vuon Lai Quan 12 di dat duoc vo s6 thanh tyu dang ke,
tré thanh ddi tac cét 16i cua Google va Facebook, chiém duoc su tin tuong 16n cua
nhiéu khach hang trong va ngoai nudc. Hon nira, thanh céng nay con duoc thé hién
qua két qua hoat dong san xuat kinh doanh caa cong ty trong nhitng nam gan day,
tao ra loi nhuan dang ké. Ngoai ra, viéc 4p dung cac cong cu tiép thi truc tuyén tai
Thegioididong Vuon Lai Quan 12 1a mét trong nhitng budc ngoat va mang lai hi¢u
qua rat Ion cho Thegioididong Vuon Lai Quan 12 trong giai doan nay, dic biét la
tir thang 1/2021 dén thang 2/2022, véi luong khach hang khong ngimg ting 1én.
trong nhitng nim gan day. Po6i khi ty & ky hop dong cao hon déng ké, doanh thu
tang vot va chi phi dugc tiét kiém cho ngan sach chung. Tuy nhién, viéc 4p dung
cac phuong phép tiép thi truc tuyén van dang doi mat kho khin bai 1§ cong cu nao
cling c¢6 wu nhuoce diém riéng.Vi vay, Thegioididong Vuon Lai Quan 12 khdng
ngirng nang cao hoat dong dé hoan thién cac cong cu tiép thi truc tuyén, khong
ngung dua ra cac giai phap tim ra uu diém dé khac phuc han ché. Chuong tiép theo

s& lam sang t6 hon vé van dé nay.
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CHUONG 3: GIAlI PHAP HOAN THIEN HOAT PONG
MARKETING ONLINE CUA CONG TY CO PHAN THE
GIOI DI PONG

3.1.Muc tiéu va phwong hwéng phat trién ciaia Céng ty Cé phan Thegioididong
Vwon Lai Quan 12

3.1.1.Muc tiéu phat trién chung ciia cong ty trong 5 nim téi

Véi sy phat trién vuot bac dén kinh ngac nhu hién nay cua Internet, nén tang ky
thuat s tiang trién khéng nging. Nhitng wu diém: ma cac hinh thicc Marketing
Online mang lai, 1a yéu t6 thuan loi dé cac doanh nghiép néi chung va
Thegioididong Vudn Lai Quan 12 ndi riéng cé tiém nang phat trién hon nita, cing
lac d6 - tinh canh tranh cua cac cong ty vé Cong nghé Truyén théng — Quang cao
ngiy cang ting. Dé tiép tuc tao dung hinh anh thuong hiéu cua Thegioididong
Vuon Lai Quan 12 trén thi truong Viét cling nhu trong tam tri cia ngudi tiéu dung
doi hoi cong ty phai cd nhitng muc tiéu riéng cling nhung phuong nhu nhirng

phuong huéng phat trién riéng biét. Gom:

e Védoanh thu: Duy tri toc d6 phét trién doanh thu ting tir 15-25%/mdi nam.
Duy tri tbc do tang truong doanh thu va lgi nhuan caa cac dong san
pham/dich vu cua cdng ty qua cac nam.

e V& san pham/dich vu: Khéng ngirng cai tién, p dung céc tién bo khoa cong
nghé, khai thac tdi uu loi thé CNTT va Internet mang lai gop phan phat trién
cac san pham, dich vu cta cong ty. Pua cac san pham, dich vu cua cong ty
dén gan hon véi khach hang tang ti 1& chiém linh thi truong tir 10% dén
15% trong nam 2028. Dan dén chiém linh thi trudong va phat trién thuong
hiéu tét hon trong tuong lai.

e V& ngan sach chi: tir nay dén nam 2028, ¢am bao ngudn ngan séch cho céc
nguon chi, trong d6 co ngan sach cho cac hoat dong tiép thi, marketing
nham khuéch truong thwong hiéu Thegioididong Vuon Lai Quan 12 can
dugc hoach dinh cu thé trong tirng nam. Tiép tuc phét huy loi thé cua cong
ty trong viéc gigi thiéu san pham/dich vu cua cong ty théng qua cac hoat
dong Marketing Online thay vi cac hoat dong Marketing truyén théng.
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e Tiép tyc gitr chan nhan vién chiam séc khach hang, tim kiém khach hang
tiém ning, gitt chan 100% khach hang 16n va doanh nghiép vira va nho.

e Dam bao tdc d6 phat trién doanh thu tir nim 2023 dén nam 2028 trong
khoang 20-35%/nam

Linh vuc dich vu CNTT d3 hinh thanh va phat trién tai Viét Nam cung véi sy ra
doi va phat trién caa nganh cong nghiép phan mém va sy phat trién khong nging
cua Internet. Nhiéu doanh nghiép tham gia thi truong véi nhiéu dich vy da dang
nhu bao hanh, bao tri, Iuu trit, xt ly dit liéu va tich hop hé thdng. Tuy nhién, vi thi
trueong CNTT phét trién nhanh va tu phéat, né quy mé nho va hiéu qua do thiéu

quan ly va chuan bi nhan su.

Dé phat trién cong nghé Internet, CNTT va Truyén Thong - Quang cao truc tuyén
trong giai doan t6i, Thegioididong Vuon Lai Quan 12 nén thuc hién ddng bo cac

giai phap vao nhitng ndi dung nhu:

e Thay doi rat nhiéu quan diém vé vai tro ciia nganh CNTT va cac phuong
phap quang cao va truyén thdng truc tuyén: Pam bao rang céc cap, nganh
va co quan dia phuong hiéu rd tim quan trong caa nganh CNTT va coi nd
la mot linh vuc kinh té quan trong va chién luge dbi véi Viét Nam. Bong
thoi, cac nganh kinh té khac phat trién nho co so, ha tang va dong lyc.

e Pay manh hop tac va lién két phat trién cong nghé thong tin, TT—QC: Ting
cudng hop tac va két néi giita cac ban, nganh va dia phuong dé hd tro sy
phét trién cua nganh CNTT,

e Thu hut nhan tai va thic day phat trién nguon luc: Phat trién nhan lyc
CNTT, dic biét chl trong dao tao va ngudn nhan lyc CNTT; QC cong nghé

thong tin, dic biét chi trong dao tao ngin han.

3.1.2.Phwong hwéng phat trién caa Cong ty Coé phan Thé Giéi Di Pong dén
nam 2028

Tang cudng va phat huy manh mé chire ning cua cong ty vé viéc phuc vu khach
hang ngay cang chuyén nghiép hon, dic biét hon trong phat trién dich vu Cong

nghé thdng tin, Truyén théng — Quang cao truc tuyén. HJ trg toan thé nhan vién
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trong viéc nang cao hiéu qua hoat dong thong qua cac chuong trinh dao tao nghiép

vu, k¥ ning giao tiép ciing nhu 13 tim kiém khéch hang.

Tiép tuc mad rong thi truong dén cac vang 1an can nham mang dén nhiing trai

nghiém dich tét hon thay vi hoat d6ng 1am viéc qua mail vai cac khach hang & xa.

Trién khai hiéu qua va dung tién d6 céc hoat dong nang cao hinh anh
Thegioididong Vuon Lai Quan 12 trén thi trrong CNTT va TT — QC.

Dao tao va phat trién ngudn nhan luc ¢d chuyén mdn, c6 pham chét dao dic tot,
c6 kha nang lam chu cac tng dung cac chuong trinh cia CNTT va Internet mang
lai. Dén nam 2028 dat chi tiéu vé ning suat, chat luong lao dong vién thong ngang

bang trinh d6 cac nudc tién tién.

3.2.Giai phap hoan thién cac hinh thirc Marketing Online dwoc ap dung tai
cong ty ciia Cong ty Coé phan Thé Gigi Di Pong

3.2.1.Tiép thi qua Email

Co so giai phap:

Ung dung tiép thi email 1a mot trong nhitng cdng cu tiép thi truc tuyén hiéu qua
nhét, vi n6 1a céng cu gilp doanh nghiép tiép can dugc nhitng khach hang tiém
ning, nhitng ngudi sau d6 co thé lién hé vaéi ho dé mua hang. Ban c6 thé trao doi
thuong xuyén khi gui thu ban hang cho khach hang. Ngoai ra, st dung email
marketing gitip Thegioididong Vuon Lai Quan 12 tiét kiém duoc rat nhiéu thoi
gian va, quan trong hon nita, n6 gitip Thegioididong Vuon Lai Quan 12 tiét kiém
chi phi. Nhung hién nay, khé khin cong ty dang d6i mat 1a gay ra su phién phuc
d6i v&i khach hang, khi cong ty ctr gui hang loat email hay tham chi 1 su tring
l4p vé mail trong mot thang, tuan hoac tham chi 1a mot ngay, hon thé nira voi
nhitng email twong ty ndi dung va duoc gui di hing ngay nhu thé 1am cho khach
hang khé chiu va né cé thé nim & hop thu spam bat ¢t 1Gc ndo. R rang c6 thé
thiy day 1a nhitng han ché caa hinh thic Email Marketing nhung ma nhén vién
cua Thegioididong Vuon Lai Quan 12 van c6 dé xay ra nhiing sai sot khong déng
cd. Vi I8 d6 nén cong ty can dé ra nhitng giai phap dé khac phuc dang duoc tinh

trang nay.
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Piéu kién caa giai phap:

Thegioididong Vudn Lai Quan 12 nén thanh 1ap bd phan tim kiém thong tin khach
hang hiéu qua hon, bd phan nay c6 nhiém vu tim kiém cac dia chi email, Gmail
sau d6 tong hop vao mau danh sach bao cdo dé chuyén sang bo phan. Van dé mai
nhan vién guri email cho khach hang dé tranh trung lap trong viéc gai email va han

ché nhitng khiéu nai khong dang co.

Thegioididong Vuon Lai Quan 12 nén tao thém nhiéu noi dung email khac nhau
dé giri dén khach hang, tranh tring l1ap noi dung gay hiéu lam dudi dang thu rac
ma thay vao d6 la nhitng btrc thu tri an, email cam on, thu cam on, thu cham so6c
khach hang hay tham chi la thu chic mung thanh cong... ctia cong ty va cac thu tir

lay y kién caa khach hang vé san pham, dich vu do cong ty cung cap.

Ngoai ra, bo phan ky thuat ciing nhu b phan ban hang phai hét sac chi trong dén
hinh thizc ndi dung email bang cach viét email rd rang, chinh xac nhung van dam
bao ndi dung thu. Khach hang nhan biét duoc tén nguoi gui ciing nhu ndi dung
email cdng ty mudn guri tgi khach hang.

Hiéu qua:

Hoan chinh hon vé noi dung mail gui di cho khach hang, tranh mat thoi gian, mail
duoc guri di mot cach chinh xac hon, han ché viéc khach hang dwa mail cua cong

ty vao hop thu spam (thu rac) hay tham chi viéc khach hang phan nan vé noi dung

mail trung lap.

Bén canh d6, gitip cong ty phan dinh dugc dau 1a khach hang tiém ning, dau la
khach hang trung thanh cuaa cong ty. Dé dang trong khau quan 1y va chim soc
khach hang.

3.2.2.Quang cao trén mang xa hoi

Co so giai phap:

C6 thé no6i Facebook 1a mét trong nhiing cong cu hitu hiéu nhat hién nay gitp cho
cac doanh nghiép dang kinh doanh rat ngan duoc khoang cach tiép can vai khéach

hang ctia minh bdi Facebook dugce xem 1a can nha chung ctia hon 30 triéu nguoi
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trén thé giéi. Mot nhan dinh rang Facebook 1a website tha hai caa cac cong ty trén
thi trrong nganh noi chung, baoi N6 khdng chi ding lai 1a mot trang mang xa hoi,
ma nd 14 noi chura bai gidi thiéu vé cong ty, hoat dong cua cong ty ciing nhu nhiém
vy hay chirc ning ma cong ty ra mat véi khach hang cua minh. Mac du, tét dén
dau nhung hinh thirc ndy van khong thoat khoi nhitng han ché nhat dinh cua ching,
hay cu thé tai Thegioididong Vuon Lai Quan 12. Vi du nhu khi tham gia thuc hién
quang cao tra phi cho Facebook khach hang s& cam thay buc boi khi nhitng noi
dung bai viét ctr va xuat hién lién tuc khi ho dang online. Hay viéc doanh nghiép
dang nhimng thong tin khong lién quan dén san pham/dich vu cua cong ty, nhiing
thong tin khdng can thiét. Bidu quan trong 1a viéc khdng thé kiém soat cac ngudn
thong tin mang tinh tiéu cuc tic dong dén hinh anh cua cong ty khi khong duoc
ngan chan kip thoi. C6 thé thay, chi cin mot sai s6t nho ciing ¢ thé gay ra nhitng

anh hudng dén uy tin caa cong ty.

Do vay, ngoai hiéu biét vé hinh thirc nay, chuyén vién Marketing hay quan tri viéc
Facebook ciing phai can ¢ nhiing kién thirc va su nhay bén nhat dinh. Vi thé, doi

hoi phai c6 nhitng bién phap dé han ché nhiing rii ro khong dang c6 nay.
Piéu kién thwc hién giai phap:

Doanh nghiép can ding ndi dung 1én Facebook vao dung thoi diém dé tranh lién

tuc dang spam gay kho chiu cho nguoi xem.

Tang cudng hoat dong marketing trén fanpage. Pong thoi han ché diang nhiing
thdng tin khdng can thiét nhu 1a nhitng noi dung khong lién quan nhiéu dén viéc
gioi thiéu san pham — dich vu cua cdng ty, cac hoat dong ngoai gio 1am viéc duoc
cong ty lam dung qué nhiéu trong viéc ding tai trén fanpage ca nhan cua cong ty.
Tich cuc bd sung nhitng bai viét mang tinh chuy&n mén trong cong viéc, cac bai
viét tao nén sy kich thich dan dén viéc ra quyét dinh lra chon dich vu cua céng ty.
Bén canh d6, doi ngii quan tri cua fanpage cua cong ty nén chl y nhiéu hon dén
fanpage, tim hiéu rd thdng tin khi cac van dé tiéu cuc xay ra nham ngan chan kip
thoi cac ludng thdng tin xau anh hudng dén ban than Thegioididong Vuon Lai
Quan 12.
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Fanpage cua cong ty sé& té chirc cac sy kién, chia sé va viét binh luan vé cong ty.
Muc dich cua viéc 1am cho fanpage tro nén séng dong hon, thu hut nhiéu nguoi
like va gigi thidu nhitng nguoi mai dén. thich trang fan ham mo cua cong ty.
Hiéu qua:

Cong tac quan ly Fanpage cua cong ty dugc quan ly chat ch€ hon, tao tinh hiéu
qua hon cho hinh thirc Social Media Marketing nay. Gitp cong ty xay dung duoc
mot website thir hai tot hon, dang tin cdy hon trong mat cua khach hang. Gop phan
xay dung va hoan thién hon hinh thiic Maketing Online nay nham phat trién muc
tiéu, dinh hudng kKinh doanh ctaa céng ty thdng qua ngbi nha thar hai nay. Nang cao

uy tin va cang cé thuong hiéu ciia cong ty déi véi khach hang.

Dang thoi giam thiéu cac sai sot hay cac nhan xét tiéu cuc khong déng co tir phia
khach hang. Bén canh dod, giup cho trinh d6 nghiép vu dugc nang cao hon trong

qua trinh xtr ly céc théng tin tir phia khach hang.

3.2.3.Tiép thi trén cong cu tim kiém

Co s giai phép:

Ngoai Email Marketing hay Social Media Marketing thi Search Engine Marketing
cling 1a mot trong nhitng cdng cu hitu hiéu nhat duoc cung cap boi cac hinh thic
Marketing Online. Thit nhat SEM gidp doanh nghiép tro nén wu tién hon trong
viéc tim kiém cu thé & Google, hay doanh nghiép dugc nam trong TOP 10 trang
web duoc tim kiém boi Google, ching gitp giam chi phi cho ngan sach chung mot
cach dang ké. SEM gilp cho qua trinh tim kiém dién ra nhanh chong hon, chinh

xac va don gian hon nhiéu.

Tuy nhién dé c6 thé tiép can véi khach hang dé dang hon, cong ty nén dau tu nang
cap va quan tdm nhiéu hon dén thir hang cua Website hay viéc két hop véi céc
hinh thirc khac nhu PPC hay PPI ca SMO va VSM. Biéu nay doi hoi nén cé nhiing

giai phap cu thé hon cho SEM mang vé két qua vuot troi hon.

Piéu kién thuc hién giai phap:
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Ngoai viéc st dung cong cu tim kiém tir khoa (SEO), Thegioididong Vuon Lai
Quan 12 ciing nén tan dung loi thé cua doanh nghiép cuaa minh bang cach danh
nhiéu tién hon cho viéc sir dung cong cu quang cao tra tién cho mdi 1an nhap chuét,
mét hinh thirc quang ca duwa trén s6 1an nhap chudt ma khach hang thuc hién Cong
ty chi nén chon tir khéa phu hop vai dich vu cua ho. Céng cu nay sé dua khach

hang tiém ning dén trang web cua ho bang cach sir dung tir khoa nay.

Cong ty can quan tdm hon nita dén d6i ngii k§ thuat marketing truc tuyén théng
qua viéc st dung cac céng cu SEO dé cai thién thir hang cua trang web trén Google,
khac phuc va han ché céc 18i khién trang web bi 156i va bién mat khoi bang xép
hang, tao lién két dén céc trang web bén.

Hiéu qua:

Cac giai phap trén cd thé gitip doanh nghiép nhanh chéng tiép can khach hang tiém
nang, dap tng nhu cau caa khach hang khi can thiét va thé hién vi thé cua minh.
Pua trang web ctia cong ty 1én dau cac cong cu tim kiém dé dang hon va gitp
chiém vi tri dau tién trong mat khach hang trén trang tim kiém 16n nhat hién nay
la Google. Hodc dé tiang luu luong lugt truy cap vao website bang cach ding
banner quang c4o trén website thong qua PPC. Nhu di dé cap & trén, phuong phap

nay doi hoi thoi gian va chuyén mén cua cac chuyén gia ky thuat.

Diéu nay cung cap co hoi nang cao trinh do chuyén mén, hoc hoi kinh nghiém va
quyét doan trong cong viéc tir cac chuy@n gia, chuyén gia va can bo chuyén nghiép.

Hon hét, tao niém tin va uy tin cho khéch hang.

3.2.4.Tiép thi thong qua website

Co so giai phap:

Website ciia mot cdng ty gitp khach hang tiép can san pham va dich vu cua cong
ty, vi ching truyén dat thong tin chinh thirc cia cong ty cho khach hang. Puoc coi
1a phuong phép tiép thi san pham, dich vu nhanh nhat, trang web ciia céng ty cung
cap thong tin rd rang nhat vé doanh nghiép, tham chi gidp san pham, dich vu cua
cbng ty co loi cho su nghiép. Mot website du c6 bao nhiéu tién ich di chiang nita

cling khong thé thoat khoi nhitng han ché riéng cua nd. Vi du website
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Thegioididong Vuon Lai Quan 12 c6 chat luong bai viét & mirc trung binh, hoac
noi dung quang cdo qué ning, thiéu cac bai viét CNTT chuyén nghiép, kho tao
dung niém tin cho khach hang. giao tiép vai khach hang khi lan dau truy cap vao
website.Vi vay, nhu cau cai thién hodc nang cap noi dung website 1a can thiét bai
néu khic phuc dugc tinh trang nay cong ty s& dam bao ting dwoc sy tin tuéng cia
khach hang, diéu nay khong kho dé cong ty c6 thém nhiéu khach hang tiém ning.
biéu kién thuc hién giai phap:

Cong ty sé thuong xuyén cap nhat théng tin lién tuc, dam bao thdng tin chinh xac
va chi tiét nhat trén website trung tim Thegioididong Vuon Lai Quan 12. Bén canh
d6, nhitng hoat dong hoi nghi chuyén dé, budi giao luu véi sinh vién dinh huéng
nghé nghiép, tuyén dung nhan su....nén duoc dua 1én website ctua cong ty va phan
loai mot céch chi tiét, dé tao ra sy hap dan voi nguoi doc gop phan tao nén niém

tin cho thuong hiéu.

Mot han ché nén dugc cty khac phuc dé hoan thién website trung tim d6 1a viéc
tao thém “box” dé hd tro truc tuyén cho cac khach hang qua website dé kip thoi
nam bat nhu cau, nam bat dugc khach hang tiém ning khi ho truy cap website vao
thoi diém do.

Cong ty nén thu thap nhitng phan héi caa khach hang vé giao dién va noi dung bai
viét dé gilp website ciia cong ty ngay cang hoan thién hon trong mat khach hang.
Hiéu qua:

D& dang nhan thiy website ctia cong ty tao ra su thién cam hon véi khach hang khi
cong ty dang tai nhirng bai viét mang tinh chuyén mén vé linh vuc cong ty dang
kinh doanh, hay cac hoat dong x& hoi. D& dang giao tiép hon véi khéach hang, tiép
can nhanh hon v&i khach hang thong qua box truc tuyén & website khi ho vira truy
cap vao website cong ty. Hay ké ca viéc han ché duoc cong viéc tim kiém khach
hang va tién loi trong viéc phuc vu khach hang. Chiém duoc 10ng tin khach hang,

khach hang s& yén tam hon vé cong ty.
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3.3.M¢t sé giai phap hoan thién hoat déng Marketing Online tai cac phong
ban

3.3.1.D6i véi b phan Marketing

Can chl y viéc dang tai bai viét mot cach tich, tién hanh tim hiéu sau rong thi
truong ca trong va ngoai nudce, nham nam bat nhu cau va thi hiéu caa khach hang

vé san pham dich vy tir d6 nhanh chéng kip thoi dap tng nhu cau cua thi truong.

Chu y dén cac thir hang cua tir khoa trén Google, mdi ngay, dé biét tir khda nao
1&n, tir ndo giir vi tri 6n dinh.

Cong ty nén mé rong hoat dong xuc tién marketing hinh anh, video quang cao vi
khach hang ngay nay khéng thich doc quéa nhiéu nén noi dung bai viét d6i khi bi
bo qua. Chinh 1y do d6 cong ty nén day manh hinh thuc tiép thi bang video va hinh

anh dé truyén thong va tiép can khach hang tot hon.

Tiép nhan dong gop ¥ kién, thong diép phan hoi tir khach hang du 1a thong diép
tich cuc hay tiéu cuc. Bai Ié bo phan marketing khdng chi dua ra, gigi thiéu san
pham cua cong ty véi khach hang ma con phai tiép nhan nhiing dong gop tir phia

khach hang thong qua d6 méi co thé tim hiéu dugc nhu cau cua thi truong.

3.3.2.D6i véi bo phan IT
Mic du 1a cong ty chuyén vé céng ngh¢, nhung ma cong ty khong nén vi ly d6 d6

ma than nhién bo qua.

B phan IT cua cong ty: Khéng ngurng hoan thién qué trinh hoat dong cta website
tu giao dién,hinh thac va noi dung cua website, lam cho website ngay cang phong
phu, bit mit hon. Nam vitng cac nguyén tic chinh cua viéc SEO mot website 1a

phai lam moi cach dé trang web c6 thé ding vitng & vi tri dau.

3.2.3.P6i véi bd phan kinh doanh, tim kiém khach hang
Ludn tao mdi quan hé tét véi khach hang cua doanh nghiép, tao hinh anh than thién

va tét dep cua doanh nghiép di vai khach hang.
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Cong ty can dat ra yéu cau cho mdi nhan vién kinh doanh tim dit liéu caa céc doanh
nghiép, cac ca nhan dé gui email tién hanh hoat dong Email Marketing thay vi viéc

giri dong loat va doi khi nhan lai nhitng phai hdi tiéu cuc

Nhan vién kinh doanh , tim kiém khach hang cua cong ty phai cé trach nhiém giai
quyét nhirng khiéu nai caia khach hang, khdng ngimg quan tdm va cham soc khach

hang cua cong ty.

3.4.Dé xuit céc giai phap khac nham hoan thién va nang cao hiéu qua hon
trong viéc marketing online cho cong ty

Content marketing:

Xay dyung chién lugc noi dung: Tao ra noi dung hap dan va chat lugng dé thu hat
khach hang tiém ning. Pam bao rang noi dung duoc toi wu héa cho SEO va chia

sé trén cac kénh mang x& hoi phu hop.

Str dung video marketing: Video 1a mét hinh thtrc ndi bat trong content marketing
va sé tiép tuc phat trién trong nam 2023. Thé gidi di dong co thé tan dung sic manh
cta video dé tao ra noi dung hap dan va tuong tac. Cac ung dung truc tiép va nén
tang truc tuyén cua dién thoai di dong c6 thé duoc str dung dé phat truc tiép hoic

chia sé video trén mang x4 hoi va kénh truyén thong khéc.

Optimize cho tim kiém trén di dong: Vi ngay cang nhiéu nguoi sir dung dién thoai
di dong dé tim kiém thdng tin, tdi vu héa ndi dung marketing cho tim kiém trén di
dong 1a vo cling quan trong. Thé gidi di dong can t6i wu hoa trang web, blog va

noi dung khac dé dam bao hién thi tét trén céc thiét bj di dong.

Str dung nén tang xa hoi tich hop: Quang cao trén cac nén tang xa hoi nhu
Facebook, Instagram, Twitter va TikTok van 1a mot cach hiéu qua dé tiép can voi
khach hang. Thé gisi di dong co thé tan dung tich hop céc cdng cu quang co va

tao ra noi dung chét luong cao dé thu hut va tuong tac véi khach hang.
Str dung ZALO dé gia tang va thu hat duoc lwong khach hang:
Tao mot tai khoan Zalo cho cong ty Thé Gioi Di Pong: Pang ky mot tai khoan

Zalo Business hoic tao mot trang ZALO OA (Tiéng Anh) dé dai dién cho cong ty.
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Xac dinh myc tiéu: Xac dinh muc tiéu cia cong ty dé st dung Zalo nhu: ting

truong doanh s, ting twong tac khach hang, xay dung thwong hiéu...

Xay dung noi dung chat lwong: Tao noi dung hap dan va chat lugng trén ZALO
OA (Tiéng Anh). Noi dung c6 thé bao gém thong tin vé san pham méi, vu dai,

hudng dan st dung san pham, tin tac cong ty...

Chia sé thong tin lién quan: Chia sé¢ thdng tin quan trong, tin tirc, bai viét gisi thiéu
san pham hoac dich vy cua cong ty thong qua cic cach khac nhau nhu nhén tin,

dang bai, guri tin nhan ca nhan...

Tuong tac voi khach hang: Tao va duy tri mot mang ludi twong tac vai khach hang
thong qua Zalo. Hd trg va giai dap cac cau hoi, tu van san pham/dich vy, dap tng

nhanh chong va mot cach chuyén nghiép.

< Thé Gigi Di Péng

@ Chao mifng ban dén véi Official Account
Thé Gidi Di bong trén Zalo

@

San pham @ Tin tic @ Hoi dap

Hinh 3.1: Giao dién Zalo Thegioididong
(Nguén anh: Thegioididong)

Str dung tinh nang quang cdo: Str dung tinh ning quang c4o ¢ sin trén Zalo dé

tang kha nang tiép can va nhan thiy thuong hiéu cua cdng ty Thé Gisi Di Bong.
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Thyc hién cac chuong trinh khuyén méi: Tao cac chwong trinh khuyén mai dac
biét chi danh cho khach hang Zalo dé thu hat va khuyén khich st dung san

pham/dich vu cuaa cong ty.

Phén tich va danh gia: Theo ddi va phan tich hiéu qua cua chién dich marketing

trén Zalo dé diéu chinh va cai thién chién luoc trong twong lai.

Tu van va hd trg khach hang: Tan dung kha ning twong tac truc tiép véi khach
hang théng qua Zalo dé cung cip tu van va hd trg khach hang mot cach nhanh

chong va hiéu qua.

Str dung tro choi di dong: Tro choi di dong la mot cach thi vi va tuong tac dé tiép
can voi khach hang. Thé giéi di dong co thé tao ra cac tro choi lién quan dén
thuong hiéu hoic san pham cua minh dé tao khéai niém va twong tac véi khach

hang.

Str dung nén tang noi dung nguoi dung: Su phat trién caa nén tang ngudi ding tao
co hoi cho thé gisi di dong dé st dung nodi dung duoc tao bai nguoi ding. Cung
cap kha ning chia sé, danh gia va xem xét trén (ng dung di dong caa minh c6 thé

gilip tao dyng 1ong tin va ting kha ning lan truyén caa noi dung.

Tao ra noi dung tuong tac: Thiét ké va xay dung noi dung tuong tac nhu cudc thi,
binh chon hoic khao sat c6 thé gilp thé gigi di dong thu hat khach hang va tao sy
tham gia. Str dung cac cong cu twong tac nhu livestreaming hodc chatbot dé tao ra

trai nghiém tuong tac tt hon cho nguoi dung.

Str dung nodi dung VR va AR: Cong nghé thuc té ao (VR) va thyc té tang cuong
(AR) dang ngay cang pho bién. Thé gisi di dong c6 thé tan dung sicc manh cua VR
va AR d¢é tao ra noi dung an tugng va tuong tac, mang dén trai nghiém méi cho

khach hang.

Tang cudng truyén thong da kénh: Két hop nhiéu hinh thirc ngi dung nhu vin ban,
hinh anh, video va am thanh trong cac chién dich marketing dé ting cudng twong
tac véi khach hang. Thé giéi di dong c6 thé phat trién nhiéu loai noi dung khac

nhau va str dung da kénh dé tiép can véi dong dao khach hang tiém ning.
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Ads:

Tang cudng quang cao truc tuyén: St dung cac cdng cu quang cao truc tuyén nhu
Google Ads, Facebook Ads dé day manh sy hién dién cua cong ty trén Internet.

Tbi wu hoa chién dich quang céo dé dat dugc hiéu qua tét nhat.
Chang han nhu:

"Chao mimg nam 2023! Cung v6i Cong ty Thé gidi Di dong, ban s& kham pha mot
thé gi6i di dong tuyét voi hon. Bén ngay ctra hang cia ching t6i dé trai nghiém

cdng nghé méi nhat!"

“Nay thdy may nay sao gia very good quéa, rat la very hop véi minh, chét ngay

thoi!”

Hinh 3.2: Chwong trinh qudng céo cia Thegioididong

(Nguon anh: Thegioididong.com)
"Pung bo 16 co hoi chi trong ndm 2023! Cong ty Thé gisi Di dong mang dén cho
ban nhitng chiéc dién thoai thdng minh hang dau, gia ca canh tranh va chit lwong
vuot troi. Bén va lva chon ngay cho minh!™
"Nam méi, smartphone méi! Cuing Cong ty Thé gigi Di dong, ban s& sé hitu nhitng
thiét bi di dong dang cap voi tinh ning va hiéu ning vuot troi. Gid day, cong nghé

chi cach ban mot vai budc chan thoi!"
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"Nam 2023, thoi diém hoan hao dé nang cap dién thoai cua ban. Cong ty Thé gidi
Di dong dang c6 chuong trinh dic biét - giam gia 1én dén 50% cho cac dong dién

thoai hang dau. Bén ngay cira hang gan nhat dé khong bo 151"

"Téc d6 5G da dén nam 2023 va Cong ty Thé giéi Di dong da sin sang dé ban
duoc tan huong! Cung véi cadc mau dién thoai twong thich 5G, tan dung téc do
khong gidi han va trai nghiém cong nghé tién tién nhat!"

"Nam méi - nhitng vu dii méi! Cong ty Thé gisi Di dong ty hao gisi thiéu L& hoi
Giam gié 16n nhat trong nam 2023. Pén ngay dé nhan wu dii dac biét trén cac san

pham di dong hot nhat thi truong!”

"Séang tao khong gigi han, src manh khéng tuong! Cong ty Thé gisi Di dong mang
dén cho ban nhitng dién thoai thdng minh d6t pha véi céng nghé mai nhat, thiét ké

dep va hiéu suat vuot troi. Dén ngay cira hang dé trai nghiém su tuyét voi nay!"

"Nam 2023 - thoi diém cta nhirng hinh anh sic nét chua tirng c6! Cong ty Thé gioi
Di dong gidi thiéu cac mau dién thoai dugc trang bi camera chuyén nghiép, gitp

ban chup anh va quay video hoan hao. Hay kham pha ngay!"

"Trai nghiém giai tri tuyét dinh trong nim 2023 v&i Cong ty Thé giéi Di dong. Vi
man hinh 16n, &m thanh séng dong va hiéu suat manh mg, cac dong dién thoai cua
ching t6i s& 1am hai 1ong nhitng ngudi ding kho tinh nhat.”

"Nam 2023 s& danh dau su thay d6i vo cling 16n trong cong nghé di dong va Cong
ty Thé gioi Di dong s& 1a ddi tac ddng hanh cua ban. Dén véi chung t6i dé kham
pha tuwong lai di dong day tiém nang!"

Website:

Xay dung mot trang web chuyén nghiép: Bam bao rang trang web cta cong ty c6
giao dién than thién, dé st dung va tuong thich trén céc thiét bi di dong. Cung cap
thong tin chi tiét vé& san pham, dich vu va chinh sach caa cong ty.

Téi uu trai nghiém nguoi ding: Pam bao giao dién website muot ma, dé s dung
va than thién véi nguoi dung trén ca thiét bi di dong va may tinh dé ban. Tang toc
d6 tai trang va lam giam do tré dé nguoi ding khdng phai cho doi 1au.
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Tang tinh twong tac: Cung cap cac tinh ning twong tac nhu chirc ning danh gia,
binh luan, dat hang nhanh chéng va lién tuc cap nhat cac théng tin méi nhat vé

dién thoai di dong, tablet va phu kién céng nghé.

Tich hop trai nghiém mua sam truc tuyén: Cung cdp mét giao dién mua hang truc
tuyén tién loi, bao gom tim kiém va loc san pham, gié hang, thanh toan an toan va

cac phuong thirc van chuyén linh hoat.

Cai thién tinh nang tim kiém: Cai thién hé thong tim kiém trén website dé cho két
qua chinh x&c va nhanh chéng. Sir dung cac cong nghé tim kiém tién tién dé goi y

san pham, dé xuét twong ty va tim kiém theo tiéu chi chi tiét.

Tang cudng tinh nang xa hoi: Két ndi véi cac mang xa hoi phd bién nhu Facebook,
Instagram va Twitter dé tao sy twong tac, thuang va chia sé nhanh chéng céc san

pham va noi dung lién quan dén céng nghé di dong.

T6i wu hoa SEO: Cai thién cac yéu t6 tdi wu hoa cong cu tim kiém (SEO) dé website
Xuat hién cao hon trong két qua tim kiém. Pam bao céc tir khda, md ta va tiéu dé

trang ph hop va hap dan cho ngudi ding.

Tao ra ndi dung chét lwong: Tao noi dung hitu ich, chit lugng va dang tin ciy vé
c4c san pham, danh gia, huéng dan sir dung va bai viét lién quan dén cong nghé di

dong dé thu hat va gitr chan khach hang.

Tich hop cdng cu phan tich: St dung cac cong cu phan tich web dé theo di va
danh gia hiéu suit cua website, nhu s luot truy cap, ty 1 chuyén doi va thoi gian
ton tai trén trang. Dua trén cac s6 liéu ndy, tdi uvu hoa va diéu chinh céc chién lugc

tiép thi dé tang hiéu qua.
Social Media:

Tan dung mang xa hoi: Xay dyng mot chién lugc mang x& hoi manh mé dé tuong
tac voi khach hang, tao su tuong tac va tang cwong nhan dién thuong hiéu. Str dung
c4c nén tang nhu Facebook, Instagram, Twitter dé chia sé noi dung, khuyén méi

va thong tin méi nhit.
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Xac dinh muc tiéu: Thiét 1ap muc tiéu cu thé va rd rang cho hoat déng trén mang
x4 hoi, nhu ting sb lwong ngudi theo di, ting tuwong tac, xay dung hinh anh thuong

hiéu va ting doanh sb ban hang.

Nghién ctu va phan tich khach hang: Thé Gisi Di Bong can nim rd ddi twong
khach hang muc tiéu cia minh va hiéu vé ho, tir d6 tao ra ndi dung hap dan va phu

hop.

Tao noi dung chat luong: Cung cap ndi dung gbc, hap dan va gia tri cho nguoi
dung. Pam bao rang noi dung pht hop voi ddi tuong khach hang, twong tac voi ho

va khuyén khich chia seé.

Quan ly thoi gian va lich dang: Pang bai déu din va dung thoi gian, sir dung cac
cong cu Ién lich diang bai dé duy tri su lién tuc va tang kha nang nhan dién tir ngudi

theo doi.

Tang cudng Sy twong tac: Tuong tac tich cuc voi nguoi theo dbi bang cach tra 1oi

binh luan, tin nhin, yéu cau cua khach hang va chia sé¢ théng tin hiu ich.

Str dung quang cao trén mang x& hoi: Pau tu vao quang céo trén cac mang x& hoi
phd bién nhu Facebook, Instagram, Twitter dé tiép can dén nhiéu khach hang tiém
nang hon.

Theo ddi va danh gia két qua: Po luong su thanh cong va hiéu qua cua chién dich
social media bang céc s liéu, thong ké va phan hoi tir nguoi ding. Dua trén do,

diéu chinh chién luoc va cai thién hoat dong trong tuwong lai.

Két hop cac kénh truyén thong: Twong tac va tich hop cac kénh truyén thong khac
nhu website, email marketing, quang cdo truyén théng dé tao ra chién dich

marketing toan dién va tang cuong hiéu qua cua social media.
Feedback Customer:

Tao trai nghiém khach hang tét: Pam bao rang khach hang cé trai nghiém mua
hang truc tuyén thuan loi va dé dang. Cung cap dich vu cham soc khach hang tét,

giai dap thac mac va xur 1y cac yéu cau nhanh chéng.
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Measurement, analysis:

Do luong va phan tich: Str dung cac cdng cu phén tich web dé do ludng hiéu qua
cua cac hoat dong marketing online. Theo ddi luu lwong truy cap, ty 18 chuyén doi

va céc chi sé khac dé diéu chinh chién lugc va cai thién két qua.

Xay dung hé théng do luong chinh xéc: Thé Gisi Di Bong c6 thé dau tu vao cac
cdng cu va hé thong do luong chinh xac dé thu thap va xir ly dir liéu. Diéu nay

gilp tao ra cac s liéu dang tin cay va dang gia dé phan tich két qua kinh doanh.

Str dung cdng nghé tién tién: Thé Gisi Di Bong c6 thé ap dung cdng nghé tién tién
nhu tri tué nhan tao, hoc may va khai pha dir liéu dé nam bat va phan tich thong
tin quan trong tur dit liéu 16n. Diéu nay gilp tim ra c&c mau va phan tich chi tiét

hon vé hanh vi va cam nhan caa khach hang.

Xay dung bo chi sb va danh gia: Thé Gigi Di Bong c6 thé xay dung b chi s va
danh gia dé do luong hiéu qua cua cac hoat dong kinh doanh. Vi du, danh gia do
hai long caa khach hang, ty 1& chuyén doi tir khach hang tiém ning sang khach

hang thyc té, doanh thu trung binh tir mdi khéach hang, v.v.

Tang cudng phan tich dit liéu: Thé Gigi Di Bong c6 thé sir dung cac cdng cu phan
tich dit liéu dé xac dinh cac xu hudng tiéu thu, du doan nhu cau cua khach hang va
phan tich hiéu qua ciia cac chién dich tiép thi. Biéu nay gilp cung cap théng tin

quan trong dé toi uvu hoa hoat dong kinh doanh.

Xay dung mé hinh du b4o va md phong: Thé Gisi Di Pong c6 thé st dung mo
hinh du b4o va mé phong dé do luong va du doan két qua kinh doanh trong twong
lai. Diéu nay gilp quyét dinh chién lugc va uu tién dau tu cho cac hoat dong tiép
thi va kinh doanh.

Dao tao va phat trién nhan vién véi ki nang phan tich dir liéu: Thé Gioi Di Bong
c6 thé dao tao va phét trién nhan vién véi k§ nang phan tich dir liéu dé nam bat va
phan tich théng tin quan trong tir dir liéu kinh doanh. Diéu nay gilp nang cao kha

nang do Iuong va phén tich hiéu qua.

SEO:
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Tao kénh quan ly ndi dung

Dua trén lgi thé 1a nén tang cdng nghé hién c6 cua hang, Thé giéi Di dong di phat
trién thanh cong mot hé CMS dap tng yéu cau vé SEO can ban, cho phép bo phan
séng tao noi dung thuc hién duoc viéc téi wu hoa SEO mét cach nhanh chéng, qua

d6 gia tang luong truy van khdng phai mat phi cho website cia hang.
Tao ddi ngii chuyén néi dung chuan vé SEO

Sau qua trinh xay dung nén tang CMS, doi ngii marketing cua thegioididong nén
di dén xay dung mot bo phan chuyén vé noi dung chuan SEO. S& nghién cau, tim
hiéu va tao ra hang loat cac chu dé ma nguoi sir dung Smartphone quan tam. Noi
dung noi bat va thanh cong nhat c6 thé nhic téi chuyén muc 24h céng nghé hay
thuong goi 12 24h céng nghé, chuyén cung cap cac tin tec méi nhat xung quanh

nhitng san pham cong nghé.
Bat cac tinh ning cho phép nguoi dung binh luan va danh gia vé trai ngiém

Sau khi cai dit hé binh luan, céng ty nén tiép tuc thiét Iap tinh ning comment va
nhan xét. Tinh nang binh luan gitp khach hang bay to cac nhan xét, danh gia ctua
ban than ddi voi san pham hoac trai nghiém dich vu. Bang phuwong phap binh luan,
doanh nghiép khong chi gia ting co hoi tiép xdc véi khach hang ma con 13 co hoi
dé gigi thiéu san pham cua minh, dong thoi nam bat tét thi hiéu caa ho dé qua do

cai tién nham nang cao gia tri san pham va thuong hiéu caa cong ty minh hon nira.
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KET LUAN
C6 thé nhin thay rang trong mot méi trueong canh tranh gay gat nhu hién nay, doanh
nghiép mudn ton tai ndi chung, hay mudn khing dinh hinh anh doanh nghiép minh
trong tAm tri ngudi tiéu dung doi hoi doanh nghiép phai khéng nging nd huc, tim
ra cac phuong phép, thu thuat kinh doanh ciing nhu cac giai phap dé hoan thién
hoat dong kinh doanh ciia minh. Ngoai ra, doanh nghiép phai biét ty minh nim bat
nhitng co hoi nho nhat. Mot trong nhitng phurong phap tét nhat hién nay gitp doanh
nghiép t6n tai d6 1a khai thac ti da co hoi ma tiép thi mang lai, cling nhu tiép thi
tryc tuyén néi riéng, vi ddy 1a mot trong nhitng céng cu gitp doanh nghiép ton tai

va phat trién trén thi trudong ngay nay.

Pé tai nghién ciu ndy phan nao ciing di sau vé viéc phan tich thuc trang hoat dong
Marketing Online tai cong ty chuyén vé hoat dong Cong nghé va Truyén théng —
Bén I¢ Thé Gioi Di Pong dé thay cac uu va mat han ché cua cac phuong thic dang
dugc cong ty ung dung va dua ra cac giai phap nham hoan thién thich hop. Mac
di 12 mot cong ty truyén thdng va céng nghé ndi chung nhung cong ty luon chu
trong dén yéu té marketing — marketing truc tuyén vi né gidp khai thac loi thé tuyét

d6i cua cong ty va giam ngan sach chung cua cong ty.

Biét rang nang luc c& nhan con nhiéu khuyét diém va han ché ciing nhu 1an dau
trai nghiém, tiép xuc véi méi truong thuc té nén viéc nghién cau khong thé tranh

khoi sai so6t. Rat mong nhan dugc sy thdng cam va gop y caa quy thay co.

Mot 1an nira em xin cam on thay Tran Thanh TOng va moi ngudi & Thé Gigi Di
DPong Vuon Lai Quan 12 da hd trg em hoan thanh khoa luan nay. Chuc thay co
giau stc khoe va gat hai nhiéu thanh tich. Kinh chlc cong ty s& phat trién ngay

cang thanh cong hon nira.
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