CHUONG 1
CO SO LY LUAN

1.1. Khai niém vé ban hang

Bén hang 1a hoat dong kinh té nhim ban dwgc hang hoa cho tit ca cac nhiing
ngudi tiéu dung khac nhau trong x& hoi. Tuy nhién, do céch tiép can khac nhau va
muc dich nghién citu khac nhau nén trén thuc té c6 rat nhiéu quan niém khac nhau
vé ban hang.

Theo Philip Kotler (2018): “Bdn hang la mét hinh thirc gidi thiéu truc tiép
vé hang héa, dich vu théng qua sw trao doi, tro chuyén voi ngwoi mua tiém ning
dé ban dwoc hang”.

James M.Comer (2008) dinh nghia: “Ban hang la mét qud trinh mang tinh
ca nhan trong dé nguwoi ban kham phd, goi tao va théa man nhitng nhu cau hay
wéc mudn cia nguwdi mua dé ddp iing quyén loi théa ddng, lau dai ciia cd hai bén”.

John W.Ernest & Richard Ashmun (1973) lai cho rang “Bdn hang la tién
trinh xdc dinh nhitng nhu cau va mong muoén ciia nhitng ngwoi mua tiém ndng,
gidi thiéu vé san pham theo mét cach ndo do khién cho nguwoi mua di dén quyét
dinh mua”.

Mic du c6 sy khac biét trong dién dat nhung cac khai niém trén ciing c6
nhiéu diém twong déng. Vi nhiing cach tiép can trén, chiing ta c6 thé hiéu: Ban
hang 12 mdt qua trinh trong d6 nguoi ban khong chi don thuan dap tmg nhu cau,
mong muén cia ngudi mua ma con bao g@)m cac giai doan tim hiéu, xac dinh nhu
cAu va tham chi 14 tao ra nhu cau sau d6 méi dap tng nhu cau cua khach hang.
1.1.1. Ban chat hoat dong ban hang

Bén chit ctia hoat dong ban hang khong chi 1a bao vé quyén lgi clia nguoi
ban ma con 13 quyén loi ctia ngudi mua. Lyc luong ban hang ¢6 nhiéu chirc danh
nhu nhan vién ban hang, dai dién ban hang, giam doc phu trach... nhung ho déu
c6 chung dic diém 1a tiép xuc véi khach hang va chiu trach nhiém truc tiép vé ban

san pham hodc dich vu cua cong ty.



1.1.2. Vai tro caa hoat dong ban hang

Ban hang dong vai tro v6 cling quan trong trong viéc diéu hanh céng ty.
Pau tién, ban hang 1a moét giao dich co ban thyc hién truc tiép chtic nang van
chuyén hang hoa tir noi du thira &én noi c6 nhu cau. Theo quy ludt cung cau, nhirng
noi khan hiém hang thi gia s& cao, nguoc lai nhiing noi du thira hang hoa thi gia
s& thap, do d6 viéc ban hang hoa & nhirng noi khan hiém s& thu vé loi nhuan cao
hon nhitng noi c6 hang héa du thira. Pay 1a dong luc dé cong ty di chuyén hang
hoéa tir noi du thira, gia thap sang ban & noi khan hiém, gia cao, tir d6 thu dugc loi
nhuan cao hon. Vi vdy, ban hang 1a khau quan trong gan lién véi san xuat va tiéu
ding, giup can bang cung cau ddi véi timg mat hang va gilp binh on gia ca thi
truong.

(Nguon: Theo gido trinh ciia TS. Nguyén Minh Tudn 2008)

Béan hang con 14 mot qua trinh quan trong nhim dit duoc muc tiéu kinh
doanh ctia cong ty nhu lgi nhuén, vi thé, su an toan trong kinh doanh. Vi vy, ddi
v6i bat ki cong ty nao, lgi nhuan ludn 14 ngudn luc kinh doanh, 12 muc tiéu thuong
xuyén va lau dai trong hoat dong kinh doanh cua cong ty. Do d6, cac bién phap
xuc tién ban hang 1a rat quan trong dé ting loi nhuan cua cac cong ty. Ban duoc
hang, c6 lgi nhuan va vi thé trén thi truong s€ dam bao su an toan trong kinh doanh
ctia cdng ty. Ngoai ra, bo phan kinh doanh con quyét dinh va kiém soat cac quy
trinh khéc caa cong ty nhu: nghién ciru thi truong, tao ngudn mua hang, hoat dong
dich vu va du trt.

T6m lai, trong nén kinh té thi truong, két qua hoat dong ban hang phan anh
két qua hoat dong kinh doanh cua cong ty, sy ¢d ging va nd luc caa cong ty trén
thi truong Va trinh d6 to chirc, chirc ning ciia quan tri doanh nghiép. Ngoai ra,
doanh s ban hang con 1a co so dé so sanh véi cac cong ty cling nganh.

1.1.3. Quy trinh hoat dong ban hang

Dé hoat dong ban hang dat hiéu qua cao, viéc xay dung mdt quy trinh ban
hang 14 rat quan trong. Thong thudng, mdi cong ty co quy trinh ban hang riéng phu
hop v6i hoat dong kinh doanh ciia cong ty nhung vé co ban quy trinh ban hang &

cong ty thuong gdm 7 budc chinh:



Xir ly thong tin
va nhan biet
khach hang tiem
nang

Tim kiém va tiép
nhén thong tin
veé khach hang

So do 1.1: Quy trinh ban hang
(Nguon: Ban hang va qudn tri ban hang, David Jobber & Geoff Lancaster, Tran
Pinh Hai bién soan, NXB Thong Ké, 2002)
“+ Budc 1: Tim kiém va tiép nhin thong tin vé khach hang
Budc nay gilp cong ty xac dinh dugc khach hang tiém nang. C6 nhiéu cach
dé tim kiém thong tin,nhung thong tin dwoc chia thanh 2 loai: ngudn thong tin bén
trong va ngudn thong tin bén ngoai cong ty.
Ngudn thong tin bén trong cong ty: khach hang hién tai ciia cong ty, thong
tin ndi bd (vi du bd phan marketing, dong nghiép, d6i tha canh tranh...).
Ngudn thong tin bén ngoai cong ty: cac phwong tién truyén thong, mdi quan
hé ca nhan, hoi thao, su kién. ..
4 Budc 2: Xir Iy thong tin va nhan biét khach hang tiém ning
Khach hang tiém ning 1a c&c to chirc hodc ¢4 nhan c¢6 du nang luc tai chinh
va dua ra quyét dinh vé viéc mua san pham, dich vu cia mot cong ty. Nhom khach
hang nay mang lai it gia tri trong thoi diém hién tai nhung cé thé mang lai gia tri
16n cho cong ty trong twong lai. Do d6, bing viéc xir 1y thong tin cta khach hang,
cong ty c6 co hdi tim hiéu thém vé nhitng mong doi ctia ho dbi voi san pham, dich
vu ctia cong ty trong tuong lai. Tir d6, cong ty c6 thé phat trién cac phuong phap

chuyén d6i khach hang tiém ning thanh khach hang muc tiéu — nhitng khach hang



sin sang mua san pham, dich vu cia cong ty. Nhan vién phai tim kiém thong tin
cu thé ctia ting khach hang va luu trir trong co s dit liéu khach hang cua cong ty.
e Doi v6i khach hang ca nhan:
— Tén, tudi, dia chi, s6 dién thoai lién hé.
— Xu hudng chi tiéu, s¢ thich ¢4 nhan.
— Khach hang can biét nhitng thong tin gi vé san pham.
e Poi véi khach hang la ciac doanh nghiép:
— Tén cong ty, dia chi, s6 dién thoai, e-mail...
— Tén, chuc vu, sd dién thoai, email...cua nguoi quyét dinh mua san phém.
— Loai hinh cong ty: cong ty TNHH, cong ty c6 phan...
— Hoat dong san xuat kinh doanh cta cong ty.
— Tinh hinh tai chinh va uy tin cua cong ty.
+ Buwéc 3: Tiép can khach hang
Muc dich cta budc 3 1a tiép can khach hang va sip xép mot cudc hen. Cac
cong ty c6 nhiéu lya chon dé sap xép cudc hen gap gd khach hang, vi du nhu thong
qua ddi tac trung gian, ngudi quen tir cac cong ty lién két, e-mail hodc dién thoai.
bac biét, trude khi gap khach hang, nhan vién phai xac dinh rd muc dich cude gap,
chuén bj ki ludng cac tai liéu lién quan va trinh bay ndi dung mot cach rd rang.
Nhan vién ban hang ciing can biét cach chao hoi nguoi mua dé c6 co hdi cho mdi
quan hé sau nay. Néu budc tiép can khach hang thanh cong thi quy trinh ban hang
clia cong ty da hoan thanh dugc 50%. Boi vi khi d6, khach hang sin sang ling
nghe nhan vién ban hang va quan tim dén san pham va dich vy cia cong ty.
+ Budéc 4: Tim kiém co hji
Dé tim kiém co hoi khi giao tiép v6i khach hang, nhan vién ban hang phai
6 kha nang dit cau hoi. Mot trong nhing k¥ thuat dat cau hoi pho bién nhat d6 1a
ki thuat S.P.I.N cua Neil Rachkham.
— (Situation Question — Cau héi tinh hudng): Han ché xi giao va tap trung
vao nhitng chi tiét nhdm khai quat tinh hinh hién tai ctia khach hang.
— (Problem question — Cau héi kham pha nhu cau): it cdu hoi dé kham

phé kho khan va nhu cau hién tai ctiia khach hang.



(Implication Question — Cau héi wng dung): Pay la loai cau hoi phirc
tap va tinh vi. Nhitng ciu hoi nay dwa van dé cta khach hang 1én mot mirc
cao hon va néi vé hau qua tiém tang néu nhiing van d&, kho khan hién tai
khéng duoc giai quyét.

(Need-pay off Question — Cau héi hiéu qua giai phap): Sau khi tin cong
khach hang bang nhitng hé qua dang lo ngai tir tinh hinh thyc té, nhan vién
ban hang sé& dat cau hoi dé giai quyét nhimg kho khin cua khach hang nhu
thé nao. Néu khéo 160 dung cau hoi, nhan vién ban hang c6 thé khién khach
hang dé nghi dung san san pham hoic dich vu ma cong ty dang ban trudc
khi dugc gidi thigu.

Ngoai vi¢c dat cac cau hdi thu thap thong tin, nhan vién ban hang con phai

phan loai cac nhom khach hang sau khi thu thap thong tin. Khach hang dugc chia

thanh hai nhom nhu sau:

Khéch

Nhom khach hang chi dong: Nhiing khach hang du diéu kién hodc c6 nhu
cAu mua san pham dich vu 3 rang cta cong ty.
Nhom khach hang thy dong: Pay 14 nhitng khach hang c6 du diéu kién mua
san phflm, dich vu nhung chua ¢6 nhu cau 1o rang.
+ Buwéc 5: Phan tich nhu ciu khach hang
hang c6 5 loai nhu cau co ban:
Nhu cdu vé an toan: Khach hang thudng so ro khi mua san pham nao.
Vi vay, ho sé tin twong hon vao nhitng san pham c6 thong sé ki thuat,
Xuét XU 1 rang.
Nhu ciu vé tién nghi: Yéu t then chét giup ich cho khach hang khi mua
san phém 13 ho chi can bo ra cong strc tdi thiéu nhung nhan dugc sy hai
1ong tdi da.
Nhu ciu vé tinh méi la: Khach hang thuong to mo, ho Iudn thich sy méi
la, nhiing thur chua tirng c6 ¢ san phém, dich vu trudc do.
Nhu cédu vé tinh hianh dién: Khach hang mong mudn san pham thé hién
duoc strc manh, drflng cép cua minh va vuot trdi hon nhiing san phém
khac.



— Nhu ciu vé gia: Khach hang luén mudn c6 mot san phém hoac dich vu
t6t nhung & murc gia thip nhat.
£ Budc 6: Pua ra dé xuit va cac giai phap phu hop véi nhu ciu
cua khach hang

Khach hang hau nhu ludn dua ra nhitng phan d6i khi gidi thiéu san pham
hozc d& nghi dit mua hang. Dé xtr i phan dbi ndy, nhan vién ban hang phai vui vé
va dua ra nhitng giai phap hop 1y nhu:

— Béo gia va phuong thirc thanh toan.
— Thoi gian, dia diém va hinh thtc giao hang.
— Bao hanh san pham.
— Dich vu kém theo: dich vu CSKH...
— Dao tao can b nhan vién.
+ Budc 7: Pam phan, ki hop dong va két thiic thwong vu

Qua trinh dam phéan dé dua cac bén di dén thong nhat va chap nhan mot khu
vuc hop dong c6 thé dap tmg muc tiéu cta ca bén. Trude khi ki két hop dong kinh
té, cac diéu khoan vé don gia, $6 luong, thot gian, dia diém, phuong thuc giao
hang, hinh thirc thanh todn, bao hanh, bao tri... phai dugc xét ki ludng. Sau khi
can nhic ki ludng, hop ddéng duoc ky ké va giao dich két thuc.

1.1.4. Céc nhan t6 anh hwéng téi hoat déng ban hang
1.1.4.1. Moi trwong vi mo
< Yéu t6 Kinh té:

Yéu 6 kinh té anh huong dén myc tiéu chi tiéu. Khi nén kinh té phat trién,
thu nhép ctia ngudi din néi chung ciing ting 1én nén van dé tiéu dung cang trd nén
thong thoang hon. Nguoc lai, néu nén kinh té suy thoai, chu thé s& ting cudng tich
lity du tri¥, tit yéu s& din dén giam chi tiéu. Ngoai ra, cic yéu t kinh té ciing anh
hudng dén sy thuan tién, lgi thé mua hang, quyén lya chon nhan hiéu, quyén tra
gia khi mua hang...

< Yéu t6 chinh tri va phap luat:

Vén dé chinh tri - phap luat lién quan dén thé chinh trj, duong 16i chinh tri,

d6i ngoai chinh tri 6n dinh, hé thdng vin ban phap luat. Nhitng vin d& nay anh

huong vi¢e cung cap san pham va hanh vi tiéu dung cta toan xa hoi.
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Khi chinh tri 6n dinh, nha san xuét yén tam td chirc san xuét kinh doanh,
nén kinh té phat trién, doi séng nhan dan khéng ngimg duoc nang cao... Tir o,
hanh vi cta ngudi tiéu dung ciing sé thay ddi, ngudi tiéu ding ciing s& quan tim
hon dén chit lwong san pham, thiét ké miu mi bao bi va uy tin thuong hiéu.

< Yéu t6 vin hoa — xi hoi:

Bao gdm cac yéu t6 nhu nhan khau, 16i sbng, xu hudng vin hoa, tbe d6 ting
truong dan s6... Khong chi nhitng yéu té nay tac dong truc tiép, hanh vi mua hang
nay con tic dong dén viéc cung cip san phim, quy mo thi trudng, dic diém thi
truong va sy chon lya cia nguoi mua. Vi du néu ai d6 dang c6 y dinh mua mdt
chiéc xe may va chua quyét dinh chon thuong hiéu nhung thdy déng nghiép cia
minh dang st dung xe Vinfast thi ho ciing c6 nhiéu kha ning chon Vinfast hon.

< Yéu t6 tw nhién:

Yéu t6 ty nhién anh huéng dén viéc phan phdi clia nha san xuét va dai li
ban hang, do d6 anh hudng dén qua trinh tim kiém thong tin va danh gia cac lya
chon thay thé trong qua trinh ra quyét dinh mua hang.

< Yéu t6 cong nghé:

Khi trinh do cong nghé khong ngimng phat trién tat yéu dan dén sy da dang
ctia hang héa, kha nang dap ing nhiéu loai nhu cau trong mot san pham, gia thanh
thip hon va nhu ciu cao hon, d phtc tap cia san pham 16n hon va vong doi san
pham ngan hon. Tat ca nhitng diéu ndy gop phan ning cao chat luong dich vu
khach hang, tao ra nhiéu nhu ciu méi hon va ciing anh huong dén hanh vi mua
hang nhiéu hon. Khach hang c6 dan do hon khi quyét dinh mua san pham.
1.1.4.2. Méi trwong vi mo

Néu moéi truong vi mo anh huéng gian tiép dén hoat dong ban hang thi moi
truong vi mo lai anh hudng tryc tiép, lién tuc va thuong xuyén doi hoi cong ty ludn
cht dong g pho. Cac yéu té moi trudong vi md anh hudng rd nét nhat:

% PO6i thi canh tranh:

Su canh tranh gay gét tlr cac ddi thu, dic biét trong hoat dong ban hang.
Céc d6i thi canh tranh luén dua ra nhimg chién lugc ban hang méi d&é mé rong thi
truong, tham chi thu hat khach hang cong ty. Diéu ndy anh huéng va de doa

nghiém trong dén thi truong va khach hang cta cong ty. Ngoai ra, cac d6i thu canh

7



tranh con c6 co hoi dap ing nhu cau cta khach hang vé san pham muc tiéu cia
doanh nghiép bang véi nhiing san pham cung loai, san pham c6 kha ning thay thé.
% Khéch hang:

Khach hang bi thu hit bdi nhitng 1gi ich ma ho hira hen khi mua hang.
Khach hang luon thay doi nhu cau, 10ng trung thanh cua khach hang lién tuc bi
lung lay boi su da dang ctia san pham. Vi vdy, cac nha quan tri phai nd lyc nhiéu
hon nita dé dép (mg nhu cau ciia khach hang, bao vé loi ich ciia cong ty dong thoi
tang kha ning canh tranh voi ddi tha.

% Nha cung cap:

Sy anh hudng ciia nha cung cap co6 thé dan dén gia san pham trd ting cao.
Déi voi cac cong ty san xuat thuong mai, day 13 yéu td quan trong trong quyét dinh
lwa chon nha cung cép hang hoa cho cong ty. Lua chon dugc nha cung cip hang
hoa t6t 14 thanh quan trong trong toan bd hoat dong kinh doanh. Pay 13 nhitng yéu
t6 anh huong dang ké nhat dén hoat dong kinh doanh cta cong ty.

Ngoai ra, cling c6 mot sd yéu to anh huong khong nhé nhu: anh hudng cia
san pham thay thé, d6i thi tiém an san sang canh tranh bang ngudn luc va cong
nghé dugc chuan bi tt... Anh huodng truc tiép tir moi truong vi moé doi hoi cong
ty khong ngimg d6i méi, hoan thién hoat dong ban hang, theo ddi chit ché thi
truong va chi dong phan Gmg dé bao vé thi trudng, phat trién 1au dai.

¢ N§i bo cong ty:

Moi trudng ndi bd cong ty ciing 12 yéu t6 anh huong dang ké dén hiéu qua
ctia hoat dong ban hang. Tinh hinh tai chinh khong 6n dinh anh hudéng dén ngan
sach ban hang, qua trinh thyc hién ban hang va cac chuong trinh hd trg ban hang.
Su phéi hop chét ché gilra cac phong ban tao diéu kién thuan loi cho hoat dong
ban hang nhu tinh hinh tai chinh 6n dinh, b phan san xuat 6n dinh luén hoan thanh
nhiém vu dung thoi han, han ché cac van dé vé chat luong san phém. Nguoc lai,
tinh hinh tai chinh khong 6n dinh, su phdi hop hoat dong giita cac b phan chua
hiéu qua, gay anh hudng tiéu cuc khong chi d¢én hoat dong ban hang ma con anh
huong dén toan bo cong ty.

> Tom lai: Viéc nghién ciru méi truong hoat dong cling nhu cac yéu té anh

huong dén hoat dong ban hang s& gitp cong ty chu dong tng phod véi

8



nhitng khé khan, thach thirc, ndm bit cac co hoi thi trudng nhiam thic day
hoat dong san xuét kinh doanh, nang cao ning luc canh tranh va nhiing
tiéu cuc han ché tac dong tir moi trudng.

1.2. Tuyén dung va dao tao nhan vién ban hang

Xay dung dugc doi ngili ban hang chuyén nghiép va khong ngung dao tao,
nang cao chit luong cua doi ngii ban hang. Do d6, cdng ty can xdy dung quy trinh
tuyén dung hop 1i va 1én ké hoach chuong trinh dio tao phu hop.

+ Tuyén dung:

Tuyén dung nhén vién ban hang 13 tap hop cac hoat dong nhim t6 chiic va
tim kiém dung nguoi dé dap tmg nhu cau kinh doanh. Qua trinh tuyén dung duoc
chia thanh 2 loai: qua trinh tuyén dung chinh thirc va qua trinh tuyén dung khong
chinh thtec.

Quy trinh tuyén dung chinh thitc: Trong qua trinh tuyén dung, nha quan tri
ban hang tim kiém nhitng tng vién pht hop cho vi tri can tuyén dung. Sau d6, nha
quan tri tién hanh thyuc hién nhiéu hoat dong nhu tuyén dung tai cac truong dai hoc
thong qua hoat dong thuc tap sinh, lga chon sinh vién Xuét sic, phong van luc
lugng ban hang.

Quy trinh tuyén dung khong chinh thirc: Mot nguyén tic ma cac nha quan
tri ban hang nén biét 13 tuyén dung thudng xuyén. Mot sé chuyén gia cho rang nha
quan tri can tuyén dung nhan vién méi véi sy gitp dd ciia cac nhan vién gioi. Nhu
vay, cac nha quan tri phai duy tri cac méi quan hé qua lai véi nhitng Gng vién. Trén
thuc té, viéc dam bao moi quan hé qua lai voi nhitng ngudi tuyén dung c6 thé 1am
don gian héa rat nhiéu budc trong qua trinh tuyén dung chinh thtc, tir d6 giam bét
chi phi cho cong ty.

+ Dao tao nhan vién ban hang

Dao tao nhan vién ban hang dic biét quan trong dé nang cao hiéu qua hoat
dong ban hang va dat dugc muc tiéu, ké hoach ban hang cua cong ty. Ngoai ra, néu
hiéu qua lam viéc ctiia nhan vién chua cao hoic khong dép tmg dugc yéu cu cia
cong ty thi cAn phai dao tao lai. Noi dung dao tao bao gom kién thirc vé san pham,
ki ndng ban hang, thong tin doanh nghiép, chinh sach cong ty va cac dinh hudng

chién lugc lién quan.



1.3. Khai ni¢m vé quan tri ban hang

Quan tri ban hang c6 thé duoc dinh nghia 1a hoat dong quan tri ciia nhing
ngudi thue sy 1a thanh vién cua doi ngli ban hang hodc bao gdm nhitng ngudi hd
trg truc tiép cho d6i ngii ban hang, gdm cac hoat dong chinh nhu phan tich, 1ap ké
hoach, thuc hién va kiém soat cac hoat dong ban hang. Do d6, quan tri ban hang la
mot qua trinh duoc két hop chit ché tir viée dit ra muc tiéu cho nhin vién ban
hang, dén phat trién chién lugce cho nhan vién ban hang, dén viéc tuyén dung, dao
tao, giam sat va danh gia hiéu qua lam viéc cuia nhan vién ban hang.

Quan trji ban hang 12 mot phan trong quéan 1y san xuét kinh doanh cta céng
ty. Nguoi quan 1y ban hang khong chi giao tiép v4i nhan vién ban hang va cac bo
phan trong cong ty, ma con can xay dung cac mdi quan hé bén ngoai cong ty va
quan trong 1a vé&i khach hang.

1.3.1. Vai tro caa quan tri ban hang

Quan tri ban hang 1a mot phﬁn cua quan tri kinh doanh va 1a mét linh vuc
phu cta quan tri kinh doanh nham muc dich tiéu thu luong hang hoa 16n nhét co
thé trong thoi gian ngan nhat. Quan tri ban hang 13 yéu t6 quan trong tao nén su
thanh cong cua cac cong ty ban hang hién nay. Vai trd hoat dong ban hang dugc
thé hién qua mot sd van dé sau:

Quan tri ban hang giup bd phan ban hang phdi hop hoat dong véi cac bo
phan khac nhu marketing, HCNS, ké toan... Gilip cong ty phat trién cac muyc tiéu
va chién luoc ban hang hiéu qua thong qua cac hoat dong quan tri ban hang.

Quan tri ban hang gidp cong ty kiém soat va van hanh hé thong ctia minh
mot cach hiéu qua va dinh hudng cac ngu@)n luc dé dat duoc muc tiéu da dé ra.

Quan tri ban hang 1a mot trong nhimng bién phap hitu hiéu nham khuyén
khich tinh sang tao, nang dong trong ban hang ctia nhan vién théng qua cac phuong
phap kiém soat, giam sat va khen thuong. Ngoai ra, quan tri ban hang con gilp xay
dung d6i ngii ban hang hiéu qua thong qua viéc xay dung mbi quan hé vai khach

hang.
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1.3.2. Cac kénh ban hang

Kénh ban hang true tiép: T nha san xuat dén nguoi tiéu dung cudi cing
ma khong can thong qua cac trung gian phan phdi. Vi kénh ban hang nay, lam
tang trach nhiém trén thi trudng va dam bao sy thdng tri ctia nha san xuét trong
doanh s6 ban hang. Thong tin nhin dugc tir nha san xuat s& hiru ich hon, tiép xtc
tryc tiép voi khach hang va nim bat nhu ciu cta ho d& dang hon thdng qua trung
gian ban hang. Kénh ban hang truc tiép con c6 nhitng han ché nhu viée t6 chuc va
quan Iy mang luéi ngay cang phurc tap, dong tién cia cong ty chdm va ngudn nhan
luc bi phan tan. Nén kinh té hién nay dang phat trién nhanh chéng va quy mé ngay
cang tang, cdu trac mang ludi nay nhin chung rat hiém va chi chiém mot phan nho
trong toan bd hé théng mang ludi phan phdi, vi né chi phit hop véi san xuat quy
mo nho va khép kin.

Kénh ban hang thong qua dai ly/nha ban 1é: Vi mang ludi nhu vay, mot
mit c6 thé phat huy hon nira loi thé ciia mang luéi ban hang truc tiép, mat khac
chtrc nang chuyén moén hoa va phat trién niang lyc san xuat dugc tiang 1én. Tuy
nhién, trong su canh tranh khdc liét ciia nén kinh té thi truong, phai dat ra nhiing
yéu cau khét khe d6i véi khach hang dé dam bao san pham c6 mit & moi noi, dé
mua ban.

1.3.3. Phwong thirc ban hang

Mot s6 phuong thirc ban hang pho bién, cac cong ty thudng sir dung dé dap
g nhu cau cta khach hang:

e Ban hang tryc tiép: nhan vién ban hang gip truc tiép khach hang dé trao

d6i thong tin.

e Ban tra gdi dau: ban hang cho khach hang va khach hang tra tién nhiéu
lan. Vi hinh thirc nay, cong ty duoc nhan thém 14i cham thanh toan tir
khach hang.

e Ban 1¢é: san pham dugc ban téi tay nguoi tiéu dung thong qua kénh phan
phdi nhu siéu thi, cira hang. ..

e Dai Iy ban hang: mot don vi khac thay mat nha san xuat ban hang cho

nguoi tiéu dung.
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e Ban hang qua di¢n thoai: san phém va dich vu dugc ban thong qua viéc

tu van ban hang qua dién thoai chtr khdng phai truc tiép.

e Ban hang tan nha: nhan vién dén tan nha khach hang dé tu van va ban

hang san pham/dich vu truc tiép.

e (Cong ty nay dang ban cho céng ty khac.

e Bén hang tryc tiép qua cac kénh mang x4 hoi.

(Nguon: TS. Lé Thi Phuwong Thanh 2012)
1.4. M@t sb khai niém khac
1.4.1. Khai niém khach hang

Khach hang 13 c6 thé 13 ca nhan, tap thé, t6 chirc. .. thuc hién cac giao dich
mua ban hang hoéa, dich vu véi cac co so san xuat, dich vu, cac ctra hang.

Theo nhu Tom Peters da tung noi: “Khach hang la tai san lam tang thém
gid tri”. Moi doanh nghiép va té chirc déu can khach hang vi ho 1a tai san quan
trong nhat. Khach hang 1a nhitng ngudi ma cong ty coi trong, sé cung ho trao doi
gia tri.Vi vay, cdng ty phai ludn coi khach hang 1 tai san can dugc quan 1y va
khong ngimg gia tang. Ho c6 thé trao doi mot thir gi d6 dé d6i 1ay thir khac chang
han nhu dich vu hoac hang hoa.

Nguoi cha dé cua nganh quan tri — Peters Drucker nhan dinh viéc “Moi hoat
dong cua doanh nghiép ciing chi la tao ra khach hang” 1a muc ti€u cua cong ty.
Khi phuc vu khach hang, hiy nhé rang chung ta khdng gitp d& ho ma ho dang
gitip d& ching ta bang cach cho ching ta co hoi dé phuc vu.

Wal-Mart thi cho rang: “ Khach hang la nguoi khéng phu thudc vao chiing
ta ma la nguoc lai. Vay nén khach hang khong di tim chung ta, chung ta phai di
tim ho. Bdn thir khdch hang can chit khéng phdi thir ta c6. Khdach hang ban on cho
ta khi ho dén mua sam con ta chang ban on gi cho ho khi cung cdp san pham dich
vu’”.

“Khéng cé khach hang sé khéng cé bat cir doanh nghiép ndo ton tai” — a6
12 nhan dinh ctia nha kinh té noi tiéng Erwin Frand.

Tac gia Nguyén Xuan Quang cho rang “Khach hang la tdp hop nhing
nguoi cé nhu cau hién cé va tiém ndang vé san pham ciia mét cong ty va ho ¢ kha

nang thanh todn cho nhu cau dé”.
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Mic du c6 nhiéu quan diém khac nhau vé khach hang nhung nhin chung:
“Khach hang 1a thi truong ctia cong ty, dong thoi khach hang lai 14 mot trong
nhirng luc lwrong (yéu td quan trong nhit anh hudng t6i hoat dong marketing cua
cdng ty). Moi thay d6i vé& nhu cdu cta khach hang va quyét dinh mua hang déu
budc cac cong ty phai xem xét lai cac quyét dinh marketing ctia minh”. Ngoai ra,
d6 con 12 nhom nhitng ca nhan hodc td chirc c6 nhu cau va kha ning chi tra cho
viéc str dung dich vu, hang héa va mong mudn dép tng dugc nhu cu nay
1.4.2. Khai niém thi trwong

C6 nhiéu khai niém vé& thi truong, tiy theo ting goc do tiép nhan, nhung
theo nghia ctia cac nha kinh té hoc thi: “Thi truong la mét nhém nhitng nguwoi mua
va nguoi ban ciia mét hang héa hay dich vu cu thé”. Trong d6 nhém ngudi mua
quyét dinh ciu va nhom nguoi ban quyét dinh cung san pham.

Khai ni¢m thi truong duoc hiéu 1a mot thi truong co thé t6 chirc hodc khong
td chire chat ché, hodc thim chi néu khong t6 chtre thi cac nhom nguoil mua va ban
cling hinh thanh thi truong vi n6 phu thudc vao stcc mua va nhu cau (so thich, thi
hiéu...) ctia nguoi dung.

Chtic ning cua thi trudng 13 trao doi hang hoa. Viéce trao doi nay chi cé thé
dién ra trong mot s6 diéu kién, han ché hoic thoa thuin nhat dinh ma nhitng nguoi
tham gia phai tuan thu.

C6 nhiéu cach phan loai khac nhau vé thi truong:

e Theo ndi dung hang hoéa: thi truong hang hoa ti€éu dung (thi truong
dau ra) va thi truong cac yéu td san xuat (thi truong dau vao).
e Theo khong gian kinh té: thi truong thé gid1, thi truong khu vuc, thi
truong quc gia, thi truong ving hay dia phuong.
e Theo céu trac thi truong: thi trudong canh tranh hoan hao va thi truong
canh tranh khong hoan hao
1.4.3. Khéi niém nhu ciu

Nhu cau hay mong mudn 13 nhiing trang thai can duoc dap mg, can dat

duogc trong tim tri. Ty vao timg linh vuc khac nhau ma cé nhitng quan diém khéc

nhau vé nhu cau.
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O gbc dd Marketing, nhu cau bao gdm: nhu cau khong duoc phat biéu, nhu
cau dugc phat biéu, nhu cau thuc, nhu cau bi mat.

Bén canh d6, theo 1y thuyét vé thir bac nhu cdu cua Maslow trong Quan tri
hoc, con ngudi cé 5 loai nhu cau duoc biéu hién tir thép nhét dén cao nhét, bao
gf)m: nhu cau sinh hoc, nhu cau an toan, nhu cau xa hoi, nhu cau tu trong va nhu
cAu tu thé hién ban than.

Trong khi d6, theo 1y thuyét E.R.G ctia Gido su Clayton Alderfer hanh dong
clia con ngudi ciing bt dau tir nhu cau, nhung con ngudi chi ¢é 3 loai nhu cau:
nhu cu ton tai, nhu cau quan hé va nhu cau phat trién. Ngoai ra, dac diém cua viéc
dap mg nhu cau ciia con ngudi 14 theo dudi tat ca cac nhu cau cung mot luc. Khi
mdt nhu bi can trd, ho tap trung nd luc vao viéc dap tmg cac nhu cau khac.

1.4.4. Khéi niém san pham

San pham 12 bat ctr gi dap Gmg dugc nhu cau hoic mong mudn va duoc chao
ban trén thi truong dé thu hat sy cha y, dugc mua sir dung hodc tiéu dung. San
pham c6 thé 1a hiru hinh hay v6 hinh. Mdi san pham déu c6 nhiing thudc tinh va
dic diém hitu hinh ciing nhu v6 hinh. Su két hop cac yéu té nham dap tng nhu cu

va mong muon ngay cang tang ciia ngudi ti€u dung.
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TOM TAT CHUONG 1

Chuong 1 di hé thong lai cac van dé vé ca so Iy luan, trinh bay céc ly thuyét
vé dé tai nay va giai thich nhirng van dé co ban vé ban hang, hoat dong ban hang,
quy trinh ban hang, moi trudng tac dong va cac cong cu ban hang di vai su phat
trién kinh té - x& hoi va ddi véi cac doanh nghiép. Can phan tich va lya chon quy
trinh ban hang, dé cong ty nhan ra duoc diém manh va diém yéu can khic phuc,

diéu nay sé& duoc thé hién rd nhat ¢ chuong 2.
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CHUONG 2
THUC TRANG HOAT PONG BAN HANG TAI CONG TY
TNHH SUMI&SUKI

2.1. Giéi thiéu so lwgc vé cong ty

2.1.1. Lich sir hinh thanh

» Tén dﬁy du; CONG TY TNHH SUMI&SUKI

= Tén viét tat: Sumi&Suki Co., Ltd

= Try sg chinh: 90-92 Tran Nam Trung, phudng
Hoa Xuan, quan Cam Lé, TP. Ba Nang.

® ®
= Tong Giam dbc: Lé Van Pong Sum'&SUk'
= Pién thoai: (0236) 3606 333 Hinh 2.1: Logo cdng ty
= Hotline: 090 646 6045 (Nguon: Phong kinh doanh)

= Email: info@sumisuki.com.vn
= Website: www.sumisuki.com.vn.
= M4 s6 thué: 0401532403
CONG TY TNHH SUMI&SUKI la cong ty tu nhan duoc thanh lap vao
ngay 20/03/2013. Cong ty chuyén ché bién, dong goi va phan phdi cac san pham
gao trén khap ca nudc.
— Ngay 9/8/2018 thanh lap chi nhanh Sai Gon.
— Ngay 27/12/2018 khai truong chi nhanh Thira Thién — Hué.
— Ngay 22/7/2019 khai trrong chi nhanh Nghé An.
— Ngay 6/7/2020 khai truong chi nhanh Ha Noi.
— Ngay 14/01/2020 khai truong chi nhanh Quang Ngéi.
— Ngay 23/12/2021 khai truong chi nhanh Tay Nguyén.
— Ngay 11/4/2023 khai truong Nha hang Com ga Co Thom.
Trai qua 10 ndm hoat dong kinh doanh véi nhiéu thang tram va thir thach,
cong ty da tro thanh mot trong nhitng doanh nghiép c6 vi thé vitng chic trén thi
truong thdng qua cac san pham gao duoc ngudi tiéu dung tin nhiém. Cong ty 1a

noi hoi tu cua nhitng nhan vién tam huyét, ning dong, khong nging hoc hoi nang
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cao trinh d6 chuy&n mén va ludn thuc hién dung tiéu chi “Chdt lireng tgo niém
tin” day ciing chinh 12 Sologan cua cdng ty. S&S quyét tam tro thanh cong ty hang
dau trong linh virc san xuat va kinh doanh gao.

Cong ty TNHH Sumi&Suki c6 hé théng phan phdi san pham trai dai tir Nam
ra Bic, bao gdm 03 cong ty con, 06 chi nhanh truc thudc, nhiéu nha phan phéi va
hang ngan dai ly 16n nho tai nhiéu tinh thanh trén ca nuéc.

£ CONG TY TNHH SUMI&SUKI

i Truso: 90-92 Tran Nam Trung, P.Hoa Xuan, Q.Cam Lé, TP. ba Ning
@ Hotline: 090 646 6045

¢+ Chi nhanh Sai Gon
iy SO 37 duong Tién Lan 12, 4p Tién Lan 1, xa Ba Biém, huyén Hoc Mén,

Thanh phé Hb Chi Minh
@ Hotline: 090 848 7475

% Chi nhanh Thira Thién - Hué
iy SO 18, duong Nguyén Vin Linh, thanh phd Hué, tinh Thira Thién Hué
@ Hotline: 090 868 9030

¢+ Chi nhadnh Tay Nguyén
iy Kho sé 4, s6 43 Ly Nam Bé, P.Tra B4, thanh phé PleiKu, tinh Gia Lai
@ Hotline: 090 646 5125

¢+ Chi nhdnh Nghé An
i5 68 Diang Thai Mai, xa Hung Pong, thanh phd Vinh, Nghé An
@ Hotline: 090 646 6080

¢ Chi nhanh Quang Ngai
iy 260 Ba Triéu, P.Nghia Chanh, thanh phé Quang Ngéi, tinh Quang Ngéi
@ Hotline: 0787 575 515

% Chi nhanh Ha N#i
iy Thon Cau Thing Long, xa Kim N6, huyén Pong Anh, Ha Noi
@ Hotline: 0788 505 515

+ CONG TY TNHH MTV NONG SAN CO THOM

ey Tru so: Ap Rung Sén, xd My Hanh Bic, huyén Bac Hoa, tinh Long An
@ Hotline: 0788 545 545

17



4+ Congty TNHH Am Thuc Cé Thom (hé théng nha hang)
gy Tru so: 24-26 Hai Phong, quan Hai Chau, TP. Pa Nang
@ Hotline: 0788 554 555
4 CoOngty TNHH S&S Transport (Logistic)
gy Tru so: 90-92 Tran Nam Trung, P.Hoa Xuan, Q.Cam Lé, TP. Ba Ning
@ Hotline: 0788 55 11 55

MANG LUGI HOAT DONG SUMI&SUKI TOAN Quoc

e I.AOQCAI i Y ° S&S HA NOI

6» QUANG NINH

A
{ nep pHO THO Q o P nAoouoas
. N” AUNG vgu Al PHONG

NPP PHW

2 9 NPP THANH HOA @
305 NOvg AN B TRY SG CHINH
I NPPHATIN S&S DA NANG
M NPP QUANG BINH
$&S HUE 9 : \osouAmm
' QUAN DAO HOANG SA
= E 7 QPP QUANG NAM 9 S&S QUANG NGAI
S&S TAY NGUYEN 9 N”Km% §
S&S TAY NINH 9 { 9"”:““' Qs&s KHANH HOA
NPP PHU YEN - =
S&S BINH DUONG 9 Qs&s LAM DONG
S&S SAlI GON 9 ; ! ) < 9 S&S DONG NAI
S QUAN DAO TRUONG SA
\:i

QNHA MAY CO THOM LONG AN

Hinh 2.2: Mang lwéi hoat déng ciia Sumi&Suki toan quac

(Nguon: Phong kinh doanh)

2.1.2. Sir ménh va tam nhin

2.1.2.1. Sir ménh

Cong ty TNHH Sumi&Suki cam két mang dén cho khach hang nhiing

san pham gao chét luong cao, dam bao an toan thuc pham cung véi gia ban hop

Iy mang lai sy hai long.
2.1.2.2. TAm nhin

Cong ty TNHH Sumi&Suki sé tré thanh mot trong nhitng cong ty hang

dau trong linh vuc kinh doanh gao. Cong ty dat myc tiéu tao dung mot thuong

18



hiéu uy tin va dang tin cay, cung cip nhirng mit hang gao chit lwong cao va
dem dén dich vu tét nhat cho khach hang.

2.1.3. Gia tri cét I6i va muc tiéu

2.1.3.1. Gia tri cét I3i

Trai qua hon 10 nim hinh thanh va phat trién, dén nay nho su nd lec
hoan thién tirmg ngay, Sumi&Suki di khing dinh duwoc vi thé, long tin cua
ngudi tiéu dung trén khap ca nudc. Véi mé hinh “Tir ddong ruéng — Pén ban
an”, S&S da hoan thién hé sinh thai: Nong San C6 Thom — S&S Transport —
Sumi&Suki — Am Thyc C6 Thom.

Bén canh viéc khéng ngirng nang cao chat luong san pham, cai tién may
maoc hién dai nham dap ung nhu cau cua khach hang. Sumi&Suki con nd luc
xay dung d6i ngii quan tri, nhan vién "co tam, c6 tam". Pong thai, tao ra mot
mdi trudng lam viéc tich cuc, chuyén nghiép va day cam htng, thic day su
phéat trién cua toan bo nhan vién theo dung gia tri cbt 16i cua S&S:

¢ 3T: Thai d6 — Trung thuc — Trung tin

— Thai d: dé& cao thai d6 tich cuc va chuyén nghiép. Bao gébm su tan
tam, trach nhiém, chi dong gitp d& va hd tro khach hang va déi tac.

— Trung thyec: liém chinh, trung truc trong tng xt, giao dich va cac hoat
dong kinh doanh.

— Trung tin: dat chit tin 1én hang dau, ludn tuan tha cam két, gitt 1oi hira
va dam bao sy tin cay cua khach hang d6i véi moi hoat dong cuia doanh
nghiép.

% 3S: San sang — Sang tao — Sung tuc

— S&n sang: khéng bao gid dugc noéi “khong”. Chap nhan moi thach thirc
va thay d6i phi hop véi méi truong kinh doanh va nhu cau cua khéach
hang.

— Sang tao: ludn tim phuong thirc méi trong cai cii: thay ddi suy nghi,
thay d6i cach thac l1am viéc, dé giai quyét cong viéc tiét kiem thoi gian
ma hiéu qua tt hon.

— Sung tac: dam bao su thinh vuong va phat trién bén virng gitta doanh

nghiép, nguoi lao dong, xa hoi va khach hang.
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Vi S&S nhiing gia tri cbt 18i cua chang ti khdng chi 1a nhitng tir ngit
trén giay, ma con thé hién cho tinh than, 1ong nhiét huyét va phuong phép lam
viéc chung cua tat ca cac thanh vién cua Sumi&Suki.
2.1.3.2. Muc tiéu

“Ldy khach hang lam treng tim” Cong ty TNHH Sumi&Suki cam két
mang lai cho khach hang mit hang gao c6 chit luong tét véi gia ca hop 1y nhat
nham dap ung t6i da nhu cau khach hang, 14y tin nhiém khach hang lam tién phong
trong moi hoat dong nhu chinh Sologan cua cong ty: “Chadt Iwong tgo niém tin”.
2.1.4. Linh vuc kinh doanh

— Budn ban gao
2.1.5. Co cdu to chirc
2.1.5.1. So dd to chic

Cong ty TNHH Sumi&Suki la mot doanh nghiép vira va nhé nhung van cé
so dd to chirc bo may rd rang va c6 su két ndi chat ché giita cac phong ban, diéu

d6 duogc thé hién qua so d6 sau:

e D
s N

TONG GIAM
POC

A vy

(" N
s ~

PHO GIAM
POC

PHONG

PHONG KE PHONG HANH
TOAN MARKETING CHINH
NHAN SU

So dé 2.1: So dé té chirc Cong ty TNHH Sumi&Suki
(Nguon: Phong hanh chinh nhan si)
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2.1.5.2. Chirc nang va vai tro cac b phan
< Téng Giam Déc
Toéng Giam dbc 1a ngudi dai dién hop phép cua cong ty truéc phap luit.
Quyét dinh vé tat ca cac van dé lién quan dén hoat dong hang ngay cua cong ty.
T6 chire thuc hién ké hoach kinh doanh va phuong an dau tu cua cong ty. Kién
nghi phuong 4n bé tri co ciu td chtc, quy ché quan ly ndi bo cong ty. B6 nhiém,
mié&n nhiém, céch chic cac chirc danh quan ly trong cong ty. Quyét dinh luong va
phu cip (néu co) ddi véi ngudi lao dong trong cong ty, ké ca can bo quan ly thudce
tham quyén bo nhiém cia Tong gidm déc.
< Phé Giam débc
HG tro Tong Giam doc chi dao va thuc hién cac hoat dong cua cong ty hoic
do Tong Giam ddc uy quyén. Ngoai ra, s& chiu trach nhiém phan céng, kiém tra
va bao céo tinh hinh, chu dong thuc hién cac cong viéc dugc giao va chiu trach
nhiém trudc Tong Giam Pdc vé két qua hoat dong. Thiét Iap cac muc tiéu va chinh
sach cho quan 1y bo phan. Ngoai ra, PGP con chiju trach nhiém vé cong tac ban
hang dé dua ra cac chinh sach va giai phap pht hop.
% Phong Kinh doanh
Thuc day, quang cao va phan phdi cac san pham, dich vu cua cong ty dén
ngudi tiéu dung. Phdi hop véi cac bo phan, phong ban khéc trong cong ty nhu:
phong hanh chinh, phong marketing, phong ké toan... dé xay dyung cac chién lugc
kinh doanh nham gia ting doanh s, loi nhuan gilp céng ty ngay cang Ién manh
va phét trién. Tim kiém khach hang, mo rong thi truong, cung cap dich vu cho
khach hang, t6 chtrc ban hang, nghién ctu va phat trién san pham méi.
» Nhiém vu cia phong kinh doanh:
— Nghién cau thuc hién tiép can thi trudng va khach hang muc tiéu.
—  Xay dung céc chién lugc vé viéc gioi thiéu san pham va mé rong thi truong
nham thu hit sy quan tdm caa khach hang.
— Theo ddi, giam sét tién @6 thuc hién cac ké hoach, chién lugc kinh doanh
cua cac bo phan khac. Bam bao viéc thuc hién ké hoach dién ra ding quy
trinh va tién do san xuat san pham dap tmg diing yéu cau trong hop dong

véi khéach hang.
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— Xay dyng va phét trién cac méi quan hé tét dep voi khach hang cii va mo
rong mdi quan hé véi khach hang mai.
— Chju trach nhiém trudc Ban Giam dbc vé tat ca cac hoat dong phat trién
kinh doanh cuia doanh nghiép theo diing quyén han da duoc giao.
> So d6 Phong kinh doanh:

1 nguoi

I
E 3 nguoi | |E 10 nguot |

So do 2.2: So dé té chirc Phong kinh doanh
(Nguon: Phong Kinh doanh)

» Nhiém vu cia cac thanh vién trong Phong kinh doanh:

— Quan ly nhan vién ban hang dé dat dugc muc tiéu
doanh sb.

—  Xay dung cac ké hoach dé dat duoc cac muc tiéu
phat trién va két qua kinh doanh do t6 chtrc d8 ra.

— HO tro va giam sat viéc thuc hién ké hoach kinh
doanh.

— Béo céo két qua kinh doanh, doanh thu va chi phi.

— Thiét 1ap va phat trién hé thong khach hang

— Gidi dép cac thic mic, khiéu nai cua khach hang.
— Biét ling nghe, dong cam va cu xir tot.
— Théng qua thic mic ciia khach hang, thu thip thong

tin, gop ¥ dé nang cao chit luong dich vu.
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Pong thoi ciing c6 thé gdy su cha y bang céc sy kién,

chuong trinh vu dai cua cong ty.

— La cdu ndi quan trong giita cong ty va khach hang.

— Nhi¢m vu chinh cta lyc lvgng ban hang 1a gidi thi¢u,
tu van va thuyét phuc khach hang st dung cac san
pham cia cong ty.

— Nhan vién can thuc sy hiéu vé san phém va c6 ky

ning giao tiép tot dé giai thich nhanh cac thic mac

cua khach hang.

Bdng 2.1: Nhi¢gm vu cia nhan vién Phong Kinh doanh
(Nguon: Phong kinh doanh)
< Phong ké toan
Theo dai tinh hinh hoat dong kinh doanh qua céc chi tiéu cua kinh doanh.
Tir @6 phan tich va danh gia hoat dong tai chinh caa cong ty trong ting thoi ky dé
c6 bién phap khic phuc nhitng thiéu sot trong st dung tai chinh caa cong ty. Xem
xét, ky duyét moi khoan thu chi trong toan cong ty va chiu trach nhiém vé tinh
chinh xac, hop phép cua céac khoan thu chi. Té chtc thuc hién cac nghiép vu ké
toan va chiju trach nhiém vé tinh chinh xac, dung dan cua sb liéu trude Ban giam
dbc va trude phap luat. Hop tAc vai cac co quan quan 1y nha nudc co lién quan dén
hoat dong tai chinh ké toan: thué, ngan hang, kiém toan...
% Phong Marketing
Nhiém vu chu yéu 1a truyén théng vé cong ty va san pham, hd tro tich cuc
cho hoat dong kinh doanh. P& xuit va thuc hién cac chién lugc, chuong trinh
truyén théng cho san pham, thiét ké bao bi, nhan mac... Hoat dong Marketing cho
san pham hién tai khdng phai chi 12 cdng viéc riéng cua phong Marketing ma do
ca nhan vién cua bd phan ban hang dam nhan.
% Phong hanh chinh nhan sw
Pua ra cac quyét dinh vé tuyén chon, dao tao va phat trién nhan vién mai
cho céng ty. Xay dung cac chinh sach diéu chinh pht hop dé ¢ ngudn nhan lyc

manh va chit luong. Dé xuat mé hinh té chic, phan bo nhan sy cho phi hop, hiéu
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qua va gitip d& cac phong ban thuc hién dang nguyén tic, ché do, thu tuc hanh
chinh, quan 1y cac van ban, tai liéu va con dau... C6 nhiém vu quan Iy toan bo
nhan vién cua cong ty ; thuc hién kiém tra, giam sat viéc chap hanh céac chinh sach,

noi quy, quy dinh va phu trach cong viéc hanh chinh van thu ctaa cong ty.
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2.1.6. M@t sé san pham cia cong ty

Hinh 2.3: Gao nang bau — NBM05
(Nguon: Phong Marketing)

Hinh 2.4: Ggo smh thal Suklrlce SKR05
(Nguon: Phong Marketing)
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(Nguon: Phong Marketing)

(Nguén: Phong Marketing)
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Hinh 2.7: Nép ¢é thom — NTDO1
(Nguon: Phong Marketing)

Hinh 2.8: Ggo sinh thai lua-tém
ST25 - SLTO05

(Nguén: Phong Marketing)
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2.1.7. Cac khéach hang trung thanh cuaa cong ty

1. Pai ly Chd Tién (Khu dan cu Lé Thanh)

2. Dai ly Gao Nature Shop (69 Buong 18, P.Hiép Binh Chanh, TP.Thu Buc)

3. Pai ly TACO Rice (Chung cu Mosco Tower — 19/1 Tan Théi Nhat 17,
P.Tan Théi Nhat, Q.12)

4. Dai ly A Sang (118/135 Phan Huy ich, P.15, Q.Tan Binh)

5. Dai ly Gao Trung Hiéu (Bao Loc, Lam Ddng)

6. Dai ly Ngoc Hiéu (Kiot K130-132, Q.T4n Binh)

7. Dai ly Lan (644/1 Liuy Ban Bich, P.Tan Thanh, Q.Tan Phu)

8. Daily Loan (170A Thach Lam, Q.Tan Phu)

9. Pai ly A Cong (155 Pham PBang Giang, P.Binh Hung Hoa, Q.Binh Tén)

10. Minimart Suken (Tan Théi Nhit, Q.12)

11.Pai ly Phuong (55/11 Nguyén Vin Céng, P.3, Q.G0 Vap)

12.Pai Iy Lan (7/41/7 Thanh Théi, Q.10)

13. Hé théng chi nhanh: Mién Nam, Pa Ning, Quang Ngai, Thira Thién Hué,
Ha Tinh, Nghé An, Mién Bic, Tay Nguyén va NPP toan qudc cung cip hon
1.000 tan gao dong tui/thang tai C&c thi truong nay.
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2.2. Tinh hinh hoat dong SXKD cua cdng ty
2.2.1. Két qua hoat dgng SXKD trong 3 nim gin diy
(Pon vi: VND)

Nam 2020 Nam 2021 Nam 2022

Bleciplpiinitioei e 35.021.746.651  63.077.411.340  65.156.130.040

Gi von hang ban 29.799.690.271 57.645.194.814 60.026.343.278

Chi phi quan ly DN 4.206.487.521  3.879.366.346  4.630.942.125

Loi nhuin truéc thué -159.837.266 279.705.037 557.824.005

Bdng 2.2: Két qud hoat déng kinh doanh ciia Cong ty TNHH Sumi&Suki tir
ndam 2020 — 2022
(Nguén: Phong ké toan)
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2.2.2. Biéu a6 két qua hoat dong kinh doanh

BIEU PO HOAT PONG KINH DOANH

70.000.000.000 VND
60.000.000.000 VND
50.000.000.000 VND
40.000.000.000 VND
30.000.000.000 VND
20.000.000.000 VND

10.000.000.000 VND
]

0 VND
Doanh thuban___Gia vonhang ban___Chiphiquanly  Loinhuan trudc
-10.000.000.000 VND hagg doanh nghi¢p e

Nam 2020 ®™Nam 2021 = Nam 2022

Biéu dé 2.1: Két qud hoat dpng kinh doanh ciza Cong ty TNHH Sumi&Suki tir
nam 2020 - 2022

» Nhan xet:

Trong giai doan COVID-19 tir nam 2020-2022, Cong ty TNHH Sumi&Suki
da ghi nhan mot sy tang trudng dang ké trong doanh thu ban hang. Tir mic doanh
thu ban dau 1a 35.021.746.651 ddng nam 2020, coéng ty di ting doanh thu lén
63.077.411.340 déng nim 2021 v 65.156.130.040 déng ndm 2022. Diéu nay cho
thay su kha nang thich nghi va phan @ng tich cuc ciia cong ty trong bbi canh kho
khan cua dai dich.

Tuy nhién, gia von hang ban ciing ting twong ing véi doanh thu, dong thoi
chi phi quan ly doanh nghiép ciing tang tir nam 2020 - 2022, cho thay cong ty da
phai d6i mat vai ap luc chi phi trong qué trinh duy tri va phét trién hoat dong kinh
doanh. Diéu nay c6 thé 1a do ting gia nguyén liéu, chi phi van hanh va chi phi dau
tu co s& Vat chat dé nang cao nang luc san xuat va cung tng. Cong ty can chd y
dam bao rang viéc tang truong doanh thu di kém véi viéc kiém soat va t6i wu hoa

chi phi dé dam bao lgi nhuan bén viing.
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V& mit loi nhuan, cdng ty da dat duoc két qua tich cyc trong nam 2021 va
nam 2022 sau muc 16 ghi nhan nadm 2020. Nam 2020 1a naim ma dai dich COVID-
19 d3 lan rong trén toan cau, anh hudng dén nhiéu canh caa nén kinh té. Cac cong
ty, dac biét 1a trong nganh néng nghiép va thuc pham, giap khé khin 16n trong cong
viéc san xuat va tiéu thu san pham cia ho va cong ty TNHH Sumi&Suki ciing 13
mét trong sé d6. Céc giai phap phap Iy vé gidn cach x& hoi va han ché chuyén doi
cling c6 thé gay ra su suy giam trong tiéu ding va san xuat. Loi nhuan truge thué
TNDN ting tir 279.705.037 ddng nam 2021 1én 557.824.005 dong nim 2022, cho
thay su khoi phuc va phuc hdi cua cdng ty sau giai doan khé khan. Pay 1a mot két
qua dang mirng va cho thay sy cai thién trong hiéu suat kinh doanh va quan Iy tai
chinh cua cong ty.

= Cong ty TNHH Sumi&Suki di c6 su ting trudong dang ké trong doanh thu

ban hang trong giai doan COVID-19 tir ndm 2020 dén nam 2022. Bén canh
d6, chi phi DN tang va loi nhuan trudc thué TNDN ciing ting, né cho thiy
duoc sy dau tu co sé vat chat cua doanh nghiép hiéu qua, dem lai duoc loi
nhuan cho cdng ty. Tuy nhién, cong ty can tiép tuc quan Iy va kiém soét chi
phi dé dam bao sy bén viing va thanh cong trong tuong lai.

2.3. M&éi truwong anh hwéng dén hoat déng ban hang caa cong ty

2.3.1. Mbi trowong vi mo

C4c yéu t6 anh huong cia moi trudng vi mé bao gom: kinh té, van hoa - x&
hoi, chinh tri - luat phap va khoa hoc céng nghé. Tuy ddy 1a méi trudng gian tiép
nhung rat quan trong.
2.3.1.1. Chinh tri — phap luat

Nhiéu luat khuyén khich hoat dong kinh doanh va tao co hoi phat trién bang
cach bao vé quyén so hitu tri tué. Cac luat nhu luat doanh nghiép, luat chéng doc
quyén, luat chdng ban pha gia, luat lao dong... Hé thong chinh tri cua Viét Nam
vé co ban 6n dinh va c6 anh huang tét dén hoat dong kinh doanh trén thi truong
san xuat gao. Chinh sach thué anh huong rat I6n d&én doanh thu va lgi nhuan cua

cong ty, chang han nhu thué tiéu thy, thué thu nhap. ..
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2.3.1.2. Kinh té

Nén kinh té Viét Nam dang bung nd kéo theo sy phét trién song song nhiéu
nganh nghé. Thu nhap cia ngudi dan duoc cai thién nén ngudi dan ngay cang quan
tdm nhiéu hon dén suac khoe, dac biét 1a ché do dinh dudng hang ngay nén san
pham gao ngay cang thu hit dugce nguoi tiéu dung quan tdm va phat trién.
2.3.1.3. Van héa — Xa hoi

Véi tde @6 ting truong kinh té mang mé, ngudi tiéu ding ngay cang quan
tam dén strc khoe cua minh va c6 nhu cau st dung céc loai san pham ty nhién. Vi
muc thu nhap binh quin dau nguoi ting, ho c6 xu hudng lya chon nhitng thuc
pham sach, than thién véi moéi trudng va san sang chi tra nhiéu hon cho bira an
hang ngay.
2.3.1.4. Méi trueong tw nhién

CAac van dé nhu bién d6i khi hau, han han, 1i lut Xay ra hang nim d anh
huong dén nganh san xuat ndng nghiép. Lam cho chat lugng san pham bi suy giam
va hao hut.
2.3.1.5. Khoa hec va céng nghé

Pay la yéu t6 co ban cho dé san xuat dat hiéu qua cao, ting nang suat, chat
lugng san pham, giam chi phi san xuét va ha gia thanh san pham. Nhiing thanh tyu
cua khoa hoc cong nghé da goép phan hién dai hda may méc thiét bi, doi méi quy
trinh san xuét, nang cao nang suat lao dong, nang cao hiéu qua hoat dong cua doanh
nghiép. Sir dung cdng nghé hién dai, cac san pham cua cdng ty khéng gay 6 nhiém
moi trudng va dam bao vé sinh an toan an toan thuc pham cho nguoi tiéu ding.
2.3.2. M@éi trwong vi mo bén ngoai cong ty

Trong khi méi truong vi mo tac dong gian tiép dén hoat dong ban hang thi
moi truong vi mé tac dong truc tiép va thudng xuyén doi hoi cong ty phai ludn chu
dong. Cac yéu té méi trudng vi md anh huaong rd rét 1a: déi tha canh tranh, khach
hang...
2.3.2.1. Péi thi canh tranh hién tai

Hién nay, kinh doanh gao & nuéc ta nhitng nam gan day phat trién nhanh
chéng. C6 rat nhiéu cong ty, tap doan kinh doanh gao canh tranh gay gat trén thi

treong trong nudc nhu Gao Hoa Sira, VinEco (Vingroup), Gao A AN, Gao Hoa
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L(a... Thém vao dé la nhiéu tan binh nhu Tan Viét, Vién Vién, Hoa Lai... cO xuat
xt tir TP.HCM, Can Tho, Pong Thap. Bén canh do, thi truong Viét Nam con phai
d6i mit vai sy canh tranh tir san pham gao nhap khau. Céng ty TNHH Sumi&Suki
cd thi trudng trai dai tir Nam ra Bic. Mdi cong ty déu c6 nhitng chién lugc kinh
doanh néi bat khac nhau dé tham nhap thi treong hoic ting doanh thu qua cac nam.
Vi vay, thi truong gao nudc ta c6 tinh canh tranh rat cao, ap luc tir dbi thu rat 16n,
cac cong ty thuc hién chinh sach kinh doanh cta minh dé thu hat khach hang. Do
do6, dé ton tai trén thi truong, mdi cong ty phai c6 chién luoc phat trién ngin han
va dai han cu thé. Str dung nguén nhan luc hop Iy va dau tu hon nira dé phét trién.
2.3.2.2. Poi thii canh tranh tiém an

Sy canh tranh gitra cac ddi tha trong linh vuc gao 1a rat khéc liét. Boi ai
cling biét rang & mot dat nude ¢ dién tich dat ndng nghiép lta nudc 16n nhu Viét
Nam thi nha dau tu c6 thé khai thac 1au dai. Hon nia, trong thoi diém dat nudc
dang hoi nhap sau rong vao nén kinh té thé gidi, thi day 1a co hoi 16n cho cac ddi
thi canh tranh tiém ning trong va ngoai nudc o tiém lyc tai chinh va cong nghé
to Ion tham gia vao thi trudong. Ngoai ra, d6i véi nganh luong thuc con mot so rao
can nhu sau:

£ L1a gao chwa c6 diu ra

Nhitng nim gan day, Viét Nam dang tir mot qudc gia hang dau vé xuat khau
gao da mat dan vi thé nay. Hai trong nhiéu nguyén nhan Ia nhiing rao can vé thiéu
dién tich ruéng dat dé san xuat lia gao va dau ra hoat dong xuét khau caa nganh
san xuat lia gao van con qua nhiéu rao can.

+ Canh tranh vé thi treong

Tinh hinh canh tranh hién nay nhat la d6i véi nganh luong thuc twong dbi
khoc liét. Cac doanh nghiép phai vira canh tranh vai cac san pham gao chat lugng
cao, nhap khau va cac doanh nghiép trong nudc khong ngirng cai tién va nang cao
chat lugng san pham phuc vu cho nhu cau vé chat lwong san pham ngay cang ting

cua nguoi tiéu dung.
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£ Xuat khau vé thwong mai quéc té

Gia gao Viét Nam dang thap nhat khu vyce, nam 2015 san luong xuét khau
tang 0,3%, lwong xuat khau ting 3,6%, nhung gia tri Xuat khau giam 4,9% so cling
ky. Dén nam 2016 xuét khau giam 25,8% vé luong, giam 21,2% vé gia tri xuat
khau so cing ky nam trudc.

Hiép hoi Luong thuc Viét Nam (VFA) dang niam vi thé doc quyén trong
xuat khau gao, da tao sy canh tranh khdng lanh manh gitra cac DN xuét khau gao,
tao co ché xin cho, tao dong co dé nganh lGa gao di theo hudng san lwgng cao, chat
lwgng thap va gia thap.

£ \Von dau tw 16n

Viéc dau tu vao san xuat lGa gao doi hoi vén 16n dé thué (mua) dat, co so
ha tang, may moc va cac ngudn luc khac. Biéu nay cd thé 1a mot rao can ddi voi
cac doanh nghiép nho hoac mai thanh lap.
2.3.2.3. Khach hang

Céc khéach hang cua Cong ty TNHH Sumi&Suki 1a cac dai ly, cira hang,
nha phan phéi. Pay 1a nhitng dai ly, nha bén I¢ 1ay hang cua cong ty dem ban lai
trén thi trudng dé kiém 1oi chénh léch trén gia ban va duoc huong chiét khau cua
cong ty theo sb luong ban ra. Nhém khach hang nay thuong ban nhiéu san pham
cho nhiéu cong ty khac nhau nén thudng doi chiét khdu ban hang cao hon va ting
gia tri qua tang trong cac dot khuyén mai, ngoai ra ho ciing mudn tra lai hang tén
cubi nam va 1ay hang méi 1am tang chi phi van chuyén va chi quan Iy ton kho cil.
Bén canh d6, khach hang cta cong ty con la nhitng khach hang théng qua cac tng
dung TMPT nhu shopee, lazada, website... Mot s6 khach hang tiéu biéu nhu: dai
ly Anh Manh, dai ly Lan, dai Iy TACO Rice, dai ly Nature Shop, Minimart Suken,
truong mam non Tré Sang Tao, can tin PH Cong nghiép... Do d6, cong ty chiu su
tac dong va ap luec tir nhiéu phia, dic biét 1a phia mat van hanh. Mai trudng nay
tac dong truc tiép va anh huong t6i két qua kinh doanh caa cong ty. Ap luc caa
ting yéu t6 trén cang 16n thi s& cang tao ra kho khin va han ché kha ning ting

trueong ciing nhu tao ra lgi nhuan cua cong ty.
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2.3.3. Moi treong vi mo bén trong cbng ty
2.3.3.1. Co sé vat chat

Véi thé manh trong viéc dau tu trang thiét bi hién dai va luén di tién phong
trong viéc (rng dung cong nghé tién tién trén nén tang nguén nhan luc chat lugng
cao. COng ty c6 muc tiéu tra thanh doanh nghiép chuyén cung cip va phan phoi
gao trong va ngoai nudc. Cong ty TNHH Sumi&Suki 1a mét coéng ty phan phdi
gao tam trung, hoat dong trong linh vuc san xuat va phan phéi gao toan quéc. Co
s& vat chat cua cong ty duge dau tu kha day du tir nha may san xuét dat chuan
HACCP, kho chtra hang héa hién dai bao quan tét chat lugng san pham va dap tng
dugc cac yéu cau khat khe cua khach hang. Cong ty cé trang bi phuong tién van
chuyén da dang, bao gom céc phuong tién van tai duong b, cac thiét bi hd tro
thao d& hang hoa... C4c xe tai vira va nho trang bi day du hé théng, dam bao hang
hoa duoc van chuyén an toan va dang thoi gian.
2.3.3.2. Tai chinh
Nguén tai chinh cua cong ty dén tir 3 yéu té chinh la:

% Von tu dau tu:
< Vay vén ngan hang:
% Thu nhap tir doanh nghiép va cac khoang tiét kiém ca nhan:

Nho vao tiém luc tai chinh vitng manh cong ty da c6 ngudn vén dau tu ban
dau dé dau tu cac phuong tién van chuyén cac may moc thiét bi san xuat hién dai,
xay dung co sd ha tang va nang cao nang luc san xuat kinh doanh.

Cong ty cling thu dugc ngudn thu tir hoat dong kinh doanh chinh caa minh,
cung cap da dang cac san pham lam tir gao. Nhd vao mang ludi rong khap va chat
lugng cung cap san pham/dich vu hang dau, cong ty da thu hit duoc nhiéu khach
hang va ddi tac kinh doanh tiéu biéu nhu (Coéng ty TNHH An Khanh, Cong ty
TNHH An Thanh, Cong ty TNHH Life Brigde Viét Nam ...). Viéc c6 mét luong
khach hang 6n dinh va lién tuc sir dung dich vu van tai caa cong ty gidp cong ty
c6 ngudn thu déu din va on dinh.

Ngodi ra, cong ty cling tim kiém cac nguon tai chinh khac nhu vay von tir
ngan hang. Nho vao tiém lyc tai chinh tét va uy tin ctia minh, cong ty di c6 kha

nang dam phan voi cac ngan hang dé duoc cung cap cac khoan vay vén co 1ai suat
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thip va diéu kién vay thuan loi. Nhitng khoan vay nay duoc st dung dé dau tu vao
ma& rong hoat dong kinh doanh, cai tién co s¢ ha tang va mua sim thém phuong
tién van chuyén. Bang céch ap dung cac chién luoc tai chinh thdng minh va quan
ly hiéu qua c&c ngudn luc, cong ty dam bao duoc su ting truéng bén viing va sic
khoe tai chinh trong hoat dong kinh doanh trong 10 nim gan day.

2.4. Thuc trang hoat dong ban hang tai Cong ty TNHH Sumi&Suki

2.4.1. Té chirc hoat déng ban hang tai cong ty

2.4.1.1. Nghién cwu thi trwong

Nghién ciru thi trudng 12 mot cong cu kinh doanh thiét yéu va phai c6 trong
mot thi trudong canh tranh, noi 6 rat nhiéu san pham phai canh tranh khéc liét dé
dugc khach hang chap nhan hoic sir dung. Vi vay, cang hiéu rd thi truong va khach
hang tiém ning cta minh thi co hoi thanh cong cang 16n. Biét dugc khach hang
dia phuong va thoi quen mua hang cua ho s€ giup cong ty tim ra cac buac phu hop
dé ra mat thanh cong san pham caa minh.

Cong tac nghién cuu thi truong cua Cong ty TNHH Sumi&Suki duoc
truong phong kinh doanh tién hanh dinh ky hang nam nham thu thap thdng tin va
nhu cau cia khach hang trén thi trudng. Cac nha quan ly thu thap thong tin tir bén
trong cong ty tir bdo céo thu nhap va béo céo két qua hoat dong tai chinh qua cac
nam dé xac dinh ning luc va kha ning kinh doanh hién tai va du béo ning luc tiém
nang trong tuong lai. Ngoai thong tin ndi bo cong ty, cac truong phong kinh doanh
con thu thap théng tin tir bén ngoai nhu: nhu cau thi truong, kha ning tiéu thu san
pham, ddi thu canh tranh va thi hiéu cia nguoi tiéu dung.

Sau khi thu thap di liéu bén trong va bén ngoai, cong ty thu thap, xir ly va
phén tich. Tir d6, cong ty c6 thé biét duoc thi trudng nao dang cé trién vong cho
san pham ctia minh, di thu canh tranh va thi phan cua cac déi tha d6 13 bao nhiéu
dé cong ty cd nhitng budc di va chinh sach phd hop nham dua san pham dén cho
ngudi tiéu ding mot cach hiéu qua va kiém duoc thu nhap cao.
2.4.1.2. Lwa chen ngudn hang

Ngudn hang 1a yéu t dau tién anh huong dén hoat dong kinh doanh. Nguon
hang tét tir gop phan 1am hai long khéch hang, gia ca vira phai gidp cong ty
kinh doanh c0 1ai. Céng ty TNHH MTV N6ng San C6 Thom truc thugc Cong ty
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TNHH Sumi&Suki két hop vai cac ho nong dan san xuat gao nham dam bao chit
luong an toan dé nguoi tiéu ding yén tam st dung.
2.4.1.3. Dw trir va mua hang hoa

Gao duoc cong ty nhap vé véi sé lwgng nhat dinh khong qua nhiéu, trung
binh khoang 4-8 ta mot ngay tuy theo nhu cau cua khach hang. Khi hét gao quan
ly s& b4o céo véi ké toan, sau dé 1én don hang dén nha may, rdi chuyén gao vé
cong ty. O day cong ty tu cung tng hang héa nén khdng can dit trudc nhiéu, cong
ty chu dong trong van dé nay.
2.4.2. Kénh phan phéi ban hang

(Nguén: Phong kinh doanh)

Kénh 1
CONG TY ) 1 Ncuol
TNHH —, Kenh2 TIEU DUNG
SUMI&SUKI > Daily *| CUOI CUNG
Kénh 3
> NPP [ Bante ——>

So dé 2.3: Kénh phan phéi ban hang

Nhin vao so d6 kénh phan ban hang, ching ta c6 thé thay rang Cong ty
TNHH Sumi&Suki c6 3 kénh tiéu thy san pham:
2.4.2.1. Kénh 1: Kénh ban hang truec tiép

San pham duoc bén tric tiép cho ngudi tidu dung cudi ciing ma khong théng
qua kénh ban hang nao khac. Péi tugng khach hang & kénh phan phdi nay la nhiing
nguoi NJI trg trong gia dinh, thuong la nhitng ngudi phy nir trong gia dinh. Khach
hang c6 thé lién hé truc tiép véi cong ty qua dién thoai hoic dén cira hang caa cong
ty dé mua san pham. San pham duoc giao dén tan tay khach hang theo lich trinh
d3 dat sin cua shipper. Khach hang dén cong ty mua hang theo ding muc gia da
niém yét ciing nhu thuc hién dung cac chinh sach da dé ra trong hoat dong ban

hang caa cong ty.
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Un diém:
e Giam thoi gian quay vong, tiét kiém chi phi
e Ngudi san xuat ban tan ngon nén thu duoc lgi nhuan cao
e Ngudi tieu ding mua tan géc nén mua duoc san pham ngon, ré va dung chat
lwong nhu ban dau.

Nhuoe diém:

e Céc kénh truc tiép thuong ton kém hon do dau tu ban dau tuwong d6i cao
cho viéc lap dat. Hinh thirc phan phdi nay yéu cau nha san xuat phai thiét
lap hé théng nha kho, co s& vat chat, xe va nhan vién giao hang.
e Cong ty phai doi mat véi cong viéc thu hdi no tir khach hang, dac biét 1a
cdng no hodc ng qua han, thi thoi gian luan chuyén vén cé thé bi anh huong.
Viéc nay co thé tao ra mot nguon tai chinh chinh bi khoa va kéo dai theo
thoi gian luan chuyén vén.
2.4.2.2. Kénh 2 va kénh 3: Kénh ban hang gian tiép

Thong qua 2 kénh nay, san pham cua cong ty dugc cung cap cho cac dai ly,
nha phan phdi, ban Ié va cac trung gian nay s& ban lai cho cac khach hang tiéu
ding cudi cting. Pai ly, nha phan phéi va nha ban 1é 1a cac cira hang hoat dong doc
lap va tu chiu trach nhiém vé hiéu qua hoat dong kinh doanh caa minh. Ho tu quyét
dinh thu nhap va chi phi cia minh ma khéng chiu su chi phdi cia cng ty. Khi cac
dai ly, nha béan Ié ¢4 nhu cadu mua hang véi sé luong I6n thi dit hang thong qua
don hang (miu do cong ty quy dinh) réi gai cho cong ty. Khi céng ty nhan duoc
don hang dit hang sé& tién hanh nhap hang vé tir nha may vé theo dung chung loai
san pham ma ngudi mua yéu cau, sau d6 cong ty sé& gui hang cho cac dai ly, nha
ban I¢. = Pay la kénh ban hang chi yéu caa cong ty.
Uu diém:

e Cong ty khong can phai dau tu von cho viéc xay dung co s vat chat, hé
théng kho bai. Tan dung cac nguon luc vé tai chinh, co s¢ vat chat va kha
nang phan phdi ctia cac trung gian thuong mai dé dap tng tiéu thu ciia doanh
nghiép.

e Phuong thirc nay dam bao lgi nhuan cao va nang cao kha nang canh tranh
cua cong ty.
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e Rt ngin thoi gian luu thong hang héa, ting nhanh vong quay von, hang
hoa nhanh chong dén tay nguoi tiéu ding cudi cing, tiét kiém duoc chi phi
ban hang. Tao diéu kién dé ung dung cdng nghé thong tin vao qua trinh
kinh doanh thwong mai, tiét kiém thoi gian trong qua trinh giao dich.

Nhuoe diém:

e Kh6 quan ly céc cira hang ban 1é/dai ly nén d& dan dén giam chat luong dich

vu va kho truyén dat dugc muc tiéu véi khach hang.

2.5. Quy trinh ban hang tai céng ty

Dé ban hang hiéu qua trong thoi budi canh tranh nhu hién nay, khach hang
c6 vo s6 sy lya chon nha cung cap ung y. Pdi véi nhitng nhan vién ban hang co
nhiéu kinh nghiém lam viéc, khdng can thiét phai biét quy trinh ban hang vi ho da
biét quy trinh ban hang. Khi mot ngudi méi di lam va méi ban hang, gidng nhu ho
biét duong dén dich, nhung khi ban hoi ho di duong nao va duong tén 1a gi, ho lai
khdng biét. Trong moi trudng hop, hoat dong ban hang dan dén viéc ky két hop
d6ng giira ngudi mua va nguoi ban, ngudi mua va nguoi ban gitp d& 1an nhau,
ngudi ban giup nguodi mua tim kiém san pham va dich va pht hop, ngudi mua gidp
ngudi ban dat duoc muc tiéu giai quyét khdi luong san xuat. ..

Dé tao ra doanh sé ban hang va gilp hoat dong kinh doanh trg nén chuyén
nghiép hon thi can phai c6 mot quy trinh ban hang cu thé, hiéu qua. Tai céc thi
truong phat trién ngay nay, noi ma sy canh tranh dién ra vo cing gay gat, viéc
chuan hoéa va ung dung sang tao ra cac quy trinh ban hang hiéu qua 1a vé cung
quan trong. Tai Cong ty TNHH Sumi&Suki quy trinh ban hang cho duoc thé hién

trong so d6 bén dudi.
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2.5.1. So db quy trinh ban hang caa cong ty

@Dﬁl

l
| N

@
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So do 2.4: Quy trinh ban hang ciza Cong ty TNHH Sumi&Suki
(Nguon: Phong kinh doanh)

2.5.2. Phan tich so' dd quy trinh ban hang
2.5.2.1. Tim kiém khach hang

Dé bat d¢au vao thuc hién nhitng cdng viéc va hoan thanh tét muc tiéu da dé
ra thi cac bo phan cua cong ty can c6 su phdi hop nhip nhang, lién két trong tirng
khau ban hang dé dua san pham tot nhat dén vai tirng khach hang, tir phong kinh
doanh cho dén va nhan vién kho.

Cu thé mdi nhan vién kinh doanh cua céng ty khi mudn di thi truong hay

tim kiém khach hang méi thi luén chuan bj 1a card visit, catalogue hinh anh san
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pham, bang gia ca, chinh sach chiét khu cua cong ty cho dén ca trang phuc, tam
Iy truéc khi gap khach hang, ngoai ra su hiéu biét thanh thao vé san pham ciing
can phai duoc chuan bi ky ludng.
Ké dén nhan vién kinh doanh s& tham do va tim kiém khéch hang tiém ning,
nhan vién kinh doanh cong ty thuong tim kiém khach hang theo nhitng cach sau:
e Lén trang tim kiém Google va tim kiém nhitng cong ty, doanh nghiép
sau d6 vao trang web cia ho dé xem thong tin ciia ho cling nhur liét
ké sb dién thoai, dia chi, email dé c6 thé lién hé tryc tiép v6i ho hoic
vao truc tiép nhitng trang web cung cap thong tin doanh nghiép, tir
d6 c6 thé l1ay duoc thong tin ctia cac khach hang do.
e Thuc hién cac chuyén di cong tac ¢ tinh dé mo rong khu vuc tim
kiém, cac chuyén di thi truong truc tiép o khu vuc TP.HCM.
e Su dung céic trang mang xa hdi cua c4 nhan hay ctia cong ty nhu:
Facebook, Zalo d¢ tiép can khach hang c6 tiém ning.
Sau khi tim kiém guri thu chiao hang thi nhan vién kinh doanh s& danh gia
lai thai 6 va murc d6 tién xa hon v6i khach hang d6, nhan vién kinh doanh s& sang
loc lai cac khach hang tiém ning va s& tap trung cham soc theo doi cac khach hang

d6 dé do ton nhiéu thoi gian, chi phi di lai va dat duoc hiéu qua hon.
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2.5.2.2. Tiép cin khach hang
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Hinh 2.9: Website ciza Cong ty TNHH Sumi&Suki
(Nguon: Website Cong ty TNHH Sumi&Suki)
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O giai doan nay, khach hang s& duogc chia thanh 2 loai: thir nhat Ia khach
hang dang cha dong lién hé véi cong ty va thi hai 1a khach hang tiém ning ma
cong ty can lién hé.

Péi v6i khach hang chi dong tim dén cong ty lign hé va dat hang, khach
hang d6 dé lai dia chi email hoic sé dién thoai, hodc lién hé truc tiép vai cong ty
dé duoc lién hé.

Ddi voi khach hang tiém ning cong ty c6 duoc théng tin thdng qua hoat
dong tim kiém. Nhan vién ban hang s& lién hé thong qua hai cach:

e Goi dién thoai: Nhan vién kinh doanh s€ goi vao s6 dién thoai cua
khach hang da c6 dugc thong qua hoat dong tim kiém dé lién hé truc
tiép voi khach hang.

e Giri email: Nhan vién ban hang sir dung email dé guri thu cho khach
hang gidi thiéu cac san pham cta cong ty. Nhan vién str dung email
do cong ty cung cap, nhung mot s6 nhan vién van tiép tuc str dung
email ca nhan. Viéc str dung dia chi email c4 nhan nay s& dan dén su
thiéu dong bo trong qué trinh lién hé véi khach hang.

2.5.2.3. Gi6i thiéu san pham

MJdi nhan vién can c6 kién thirc thau déo vé cac san pham va dich vu caa
cong ty va nén hiéu moi tinh nang chinh cua san pham dé trinh bay va phan tich
san pham d6 cho khach hang. Nhiém vu cua nhan vién 1a phai biét khach hang can
loai san pham nao va yéu cau caa ho dbi véi dac diém cia san pham nay 1a gi. Tur
d6 Iya chon nhiing san pham cong ty cung cap, pht hop véi nhu cau caa khach
hang dé tu van cho khach hang.
2.5.2.4. Thuyét phuc khach hang

Pay 1a giai doan nhan vién ban hang gigi thiéu san pham cia minh Véi
ngudi mua dé hudéng ho theo trinh tu (chd y, quan tdm, mong mudn san pham va
cudi cuing 12 mua hang). Nhan vién ban hang phai nhan manh ky ludng nhiing loi
ich ciia khach hang va néu Ién nhiing tinh ning ctia san pham dam bao dugc nhitng
loi ich do.

Néu khach hang da chap nhan dé nghi va da c¢6 y dinh sir dung san pham

ctia cong ty. Nhan vién da hen truéc voi khach hang d¢é dam phan thuyét phuc voi
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khach hang vé cac van dé lién quan dén san pham ma khach hang yéu cau. Trong
cudc hen nay, nhan vién ban hang biét duoc nhu cau caa khach hang va cac yéu
cau cua ho d6i voi san pham. Sau khi thao luan ban bac vé san pham cong ty véi
khach hang, nhan vién s& b4o gia cho khach hang va Ién lich giao hang. Néu khach
hang dong y hai bén sé tién hanh ky két hop déng. Tuy nhién, & giai doan nay van
thuong hay xay ra cac tinh huéng nhan vién ban hang can thuong luong thuyét
phuc véi khach hang nhu:

e Khach hang khong chip nhan muc gia san pham di dwa ra, gia ca
ludn 1a vin dé quan trong trong bat ky cudc thuong luong nao véi
khach hang. Khach hang ludn mudn gia thap dé tiét kiém chi phi.
Hop dong c6 duoc ky két hay khong phu thudc vao murc gia ma cong
ty dua ra. Dé c6 duogc hop ddng nhan vién kinh doanh sé& phai tim
moi cach thuyét phuc khach hang chap nhan murc gia ma cong ty dua
ra. Néu ho khong chip nhén thi phai thuong luong gia ca doi bén
cung c6 lgi dé c6 duge hop dong va khach hang cho cong ty.

e Khéch hang khong chip nhén tra trudec mot phan hop dong. Bdi véi
nhitng don hang 16n, khach hang can thanh toan trudc mot phan dé
dam bao khach hang khong hity hop dong. Nhan vién kinh doanh s&
thuyét phuc khach hang dé ho dong ¥ viéc thanh toan trudec mot phan
hop dong.

2.5.2.5. Ky két hop dong ban hang

Sau khi khach hang da chap nhan cac diéu khoan cua hop dong bao gom
cac diéu khoan vé quy céch san pham, gia ca, ngay giao hang hoic thuc hién don
hang theo mau hop dong cua Céng ty TNHH Sumi&Suki.
2.5.2.6. Giao hang

Thaoi gian giao hang cho khach hang sé dugc nhan vién thoa thuan khi ky
hop ddng véi khach hang. Nhung thong thuong thoi gian giao hang 1a 1-2 ngay
d6i v6i don hang sb lugng nho va 1 tuan d6i véi don hang sb lugng lon.

Khéach hang cé thé dén truc tiép cong ty nhan hang hoic cong ty giao tan

noi cho khach hang. Giao hang cho khach dugc phan loai nhu sau:
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e Dbi v6i nhitng don hang s6 luong 16n, nhan vién stir dung xe tai cua
cong ty dé van chuyén.

e Dbi voi don hang sb lugng nho, nhan vién s& st dung xe tai van nho
hodc xe may dé van chuyén hang héa dén tan tay cho khach hang.

Trong qué trinh giao san pham cho khach hang, nhan vién giao hang cua
codng ty s& yéu cau khach hang kiém tra san pham dé xac dinh san pham c6 dung
Vvé6i s6 lugng va chat luong da dat hang hay khong. Néu khdng cé 16i, viéc giao
hang s& duoc hoan tat va khach hang ky xac nhan vao don giao hang.
2.5.2.7. Thanh toan

Khi giao hang cho khach hang s& kém phiéu xuat kho, khach hang kiém tra
mat hang da dat hang va chat lugng hang hoa. Khéach hang sé thanh toan cho cong
ty bang tién mat hodc chuyén khoan. Con déi vai cac cong ty lay sé lugng 16n, ké
toan s€ guri cong ng va kém hoa don gia tri gia tdng qua email tuy vao thoa thuan
gitta khach hang va céng ty khi ky két hop ddng.
2.5.2.8. Cham sé6c khach hang

Sau khi hoan tat viéc giao hang cho khach hang va nhan tién, nhan vién
chim séc khach hang cua b phan kinh doanh s& goi dién thoai hoac nhan tin zalo
cho khach hang dé kiém tra chat lugng san pham ciing nhu xin ¥ kién danh gia cua
khach hang vé nhan vién giao hang cua cong ty c6 dat yéu cau hay khong can khac
phuc nhitng diém nao.

Néu khach hang hai 1ong vai chat lugng san pham cua cong ty, nhan vién
chim séc khach hang s& cam on ho d3 tin tedng va st dung san pham, dich vu cua
cong ty. Sau d6 goi y cho khach hang khi khach hang c6 nhu cau hay lién hé véi
cong ty, dé nhan duoc nhitng wu dai khi la khach hang than thiét cua cong ty.

Néu khéach hang chua hai long vé san pham cuaa cong ty, nhan vién chim
s6c khéach hang s& hoi xem khach hang chua hai long vé san pham cua cong ty &
diém gi dé cong ty c6 gang khac phuc trong lan hop tac tiép theo. Sau d6 xin 15i
khéch hang vé nhitng diém khién ho khdng hai long va cam on khach hang da tin

tuong sir dung san pham, dich vu caa cong ty.
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Ngoai viéc goi dién hoic guri email dé khao sat y kién khach hang khi nhan
san pham cuia cong ty, nhan vién thuong xuyén goi dién théng bao cho khéach hang
vé cac chuong trinh giam gia, khuyén mai khi st dung san pham cua Céng ty.
2.5.3. Panh gia, nhan xét vé so dd quy trinh ban hang

So d6 quy trinh ban hang cua Cong ty TNHH Sumi&Suki dugc xay dung
mét cach than trong va c6 té chuc.

Tinh hé théng va co6 ciu trac: So dd quy trinh ban hang cua cong ty dugc
thiét ké theo cau trac rd rang va hé thdng. Cac budc va hoat dong duoc sip xép
mét cach logic, tir tiép can khach hang dén giao hang, thanh toan va cham séc
khach hang. Piéu nay gitp dam bao su ty nhién va hiéu qua trong qué trinh ban
hang.

Tinh linh hoat: So d6 quy trinh ban hang cia S&S cho phép sy linh hoat
va tly chinh tly theo nhu cau cu thé caa khach hang. Cong ty c6 kha ning dap tng
c4c yéu cau dac biét va tao ra cac giai phap tly chinh dé dap tng nhu cau da dang
cua khach hang.

Twong tiac khach hang tot: Quy trinh ban dit su twong tac véi khach hang
1a wu tién hang dau. Tir giai doan tu van dén sau khi ban hang, cong ty tao ra cac
kénh giao tiép hiéu qua va cung cap hd trg lién tuc cho khach hang. Diéu nay gitp
tao long tin va tang cuong quan hé khach hang.

Theo déi va danh gia hiéu qua: So d6 quy trinh ban hang cua Sumi&Suki
cling dam bao viéc theo ddi va danh gia hi¢u qua ctia cac hoat dong ban hang. Céng
ty c6 hé thong ghi nhan va phan tich dix liéu dé danh gia mac do thanh cong cua
céc chién dich ban hang va cai thién quy trinh néu can thiét.

Tap trung vao chat lweng va sw hai 1ong caa khach hang: So d6 quy
trinh ban hang cua cong ty dat sy quan tdm vao viéc dam bao chat lwgng san pham
va su hai long cua khach hang. Cac budc kiém tra chat luong va chic chin chat
lugng dugc tich hop trong quy trinh dé dam bao rang gao duoc cung cap dap tng
tiéu chuan cao nhat va khach hang hai long véi san pham va dich vu.

= So db quy trinh ban hang caa Cong ty TNHH Sumi&Suki dugc thiét ké va
khai thac mot cach can than, tao ra mot quy trinh ban hang hiéu qua, tuong tac

t6t voi khach hang va dam bao chét luong san pham.
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2.6. Cac chinh sach ban hang cia céng ty
Dé mot cong ty co thé ton tai va phat trién trong kinh doanh thi céng tac
ban hang phai hét strc chi trong. Cong ty khdng nhitng phai ¢ nhan vién ban hang
Xuit sic ma con phai c6 cac chinh sach ban hang phu hop.
2.6.1. Chinh sach vé san pham
X& hoi ngay mét phat trién, nhu ciu cua con ngudi ngdy cang cao, con ngudi
ngay cang quan tdm hon dén sac khoe cia minh. Vi vay, tung bita an hiang ngay
luén dugc cac hd dan quan tim, cham soc. Mat khac, nguoi ta ngay cang tap trung
vao cé&c san pham hiru co véi do an toan thuc pham cao hon. Cong ty TNHH
Sumi&Suki nhan thirc dugc nhu cau nay va ngay cang dap tng nhu cau cia khach
hang mot cach chu ddo va toan dién nhat. Do d6, dé phan tich chinh sach ban san
pham cua cong ty, tac gia dua vao céc chi tiéu sau:
£ Céc loai san pham
Nhim dap tng céc nhu cau khéac nhau cta khéach hang, cong ty c6 nhiéu san
pham phuc vu tét cac nhu cau nay. (Danh sach ¢ Chwong 1 phan 1.5)
+ Chat lwong san pham
Cong ty khong ngirng nang cao chat lwong san pham nham tao niém tin cho
khach hang khi sir dung san pham cua cong ty. Mdi bao gao phai duoc kiém tra
nghiém ngat trude dem ban. Cong nghé hit chan khong duoc sir dung dam bao an
toan vé sinh va chong vi khuan gay hai.
+ V& miu ma va bao bi san pham
Bao bi san pham khong chi dé dung va bao quan san pham ma con phai
thuan tién cho viéc van chuyén va bao quan hang hoa. Pong thoi, quang ba thuong
hiéu trong 10ng ngudi tiéu dung va la ngudi ban hang tham lang, cong ty dau tu rat
ki luong vao khau thiét ké bao bi caa san pham. Mai loai san pham s& c6 kiéu
dang va mau sac khac nhau. Ngoai ra, thdng tin cong ty va san pham ciing duoc in

rd rang giup khach hang dé dang nhan biét va tiéu dung.
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2.6.2. Chinh séach chiét khau
Cong ty tinh chiét khau ban hang dwa trén tong doanh sé hang thang.

— Khach hang nhap dat duoc doanh sé 50.000.000 — 100.000.000 VNB/thang
c4c san pham dinh kém theo chinh sach chiét khau s& dugc chiét khiu thém
0,5% trén tong doanh thu dat duoc.

— Khach hang nhap dat duoc doanh sé 100.000.000 — 150.000.000
VNPD/thang cac san pham dinh kém theo chinh sach chiét khau s& duoc
chiét khau thém 1,0% trén tong doanh thu dat dugc.

— Khéch hang nhap dat duoc doanh s trén 150.000.000 VND/thang cac san
pham dinh kém theo chinh sach chiét khdu s& duoc chiét khau thém 1,5%
trén tong doanh thu dat dugc.

= Doanh thu dwoce hwéng chiét khau phai dam bao thanh toan céng ne ding
han theo thoa thuén. Sé tién chiét khau (néu c6) sé dwoc trir vao don hang
ciia thang tiép theo.

2.6.3. Chinh sach thanh toan

Pon hang dau tién thanh toan 100% bang tién mat, bat dau tir don hang thir
hai tro di cong ty s& xét cong no géi dau. Cong no gdi dau téi da khong qua 15
ngay ké tir ngay giao (Nhap don hang sau thanh toan don hang trudc). Truong hop
qua 15 ngay ma khach hang khéng phat sinh don hang tiép theo thi phai thanh toan
hét s6 tién no cho cong ty vao ngay thi 16.

Cong no gdi dau don sau khong vuot qua 20% gia tri don hang dang no.
Truong hop don ng phat sinh sau vuot qua 20% so véi don no dang gbi dau thi
thanh toan don hang sau va dé don no gdi dau cii. Pon hang quéa han thanh toan sé
bi loai trir va khong duoc tinh chiét khau.

2.6.4. Chinh sach van chuyén
+ Pia diém nhan hang:

Tai kho hoic dija chi do khach hang chi dinh va duoc su théng nhat cua hai
bén. Truong hop giao hang ngoai pham vi dia chi trong hop dong, hai bén sé& thoa
thuan thém vé chi phi van chuyén phat sinh (néu cd). Khach hang dit don hang

truéc tir 1-3 ngay dé cong ty chii dong ké hoach giao hang thuan tién.
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+ Thoi gian nhan hang:

Khi khach hang y&u cau cung cap hang thi cong ty phai dam bao chuan bi
cac diéu kién dé kip thoi giao hang. Hai bén s& kiém tra va giao nhan hang. Truong
hop ¢6 su ¢ bat ngd xay ra ma cong ty khdng thé giao hang ding thoi gian thi
phai kip thoi thong bao cho khach hang dé cung nhau giai quyét. Can bo giam sat
ban hang khu vuc cua cdng ty s& c6 trach nhiém 1am viéc véi khach hang dé tiép
nhan don dit hang va ké hoach giao, nhan hang.

+ Thong tin ngwoi nhan hang va ky xac nhan céng ne:

Khéach hang cung cip cho cong ty danh sach ngudi c6 tham quyén hoic dai
dién cua nguoi ¢ tham quyén ky nhan vao phiéu giao hang va lam cin ctr Xac
nhan cong no giita hai bén theo thong tin cy thé nhu sau:

Ho va tén Chiic vu S6 CCCD  S6 dién thoai Ky tén
Vd: Nguyé~n Van A Nhanviénkho 123456789 0987 654 321

Bdng 2.3: Phiéu giao hang
(Nguén: Phong kinh doanh)

2.6.5. Chinh sach d6i tra san pham

Néu khach hang mua san pham cua cong ty phét hién san pham c6 dau hiéu
bi mot hay khong dting v&i don hang da dat thi khach hang cd thé khéng nhan hang
hodc yéu cau ddi tra san pham khéc theo chinh sach di thoa thuat ky két trong hop
dong giira 2 bén.
2.6.6. Chinh sach wu dai, khuyén mai
Cong ty thuong ¢ nhitng chuong trinh vu dai nhu:

e Giam gi4 truc tiép: Cong ty thuong c6 chwong trinh giam gid tryc tiép

trén san pham gao trong mot thoi gian nhat dinh.
e Tiang qua kém san pham: Khéach hang mua gao duoc tang kém qua ting

nhu lich dé ban, 4o mua, tGi dung gao. ..
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e Ting thi Nép vang (NTVO01), Nép d6 (NTDO1), Gao SukiRice (SKRO05)
hodc Gao Sita SumiRice (SMRO05) khi dit don hang véi sé lwong theo
yéu cau cua cong ty dua ra.

2.7. Céc dich vu cham soc khach hang cia cong ty
HO tro khach hang khong c6 nghia 13 néu ban ¢ mot san pham hoic dich
vu ti, h3 tro khach hang tét s& gii duoc khach hang. N6 phu thudc vao tinh hinh,
Tuy nhién, minh ching 1a khi san pham dugc ban rong ri trén thi truong véi muac
gia va chat luong dich vy twong duong nhau thi yéu t6 con ngudi tré nén rat quan
trong. Pén day, khach hang quyét dinh mua san pham nao va duoc don tiép niém
nd, n can, chu ddo. Piéu nay c6 nghia 1a khach hang quyét dinh san pham nao
cung cap dich vy cham soc khach hang tét hon. Va néu ban chiam séc khach hang
tbt, ban cd thé ban duoc hang.
< Giai dap thic mic cia khach hang
Khéach hang sé duoc giai dap moi thac méic lién quan dén san pham cua
cong ty thong qua duong day nong caa cong ty luén ¢ nhén vién tuc truc trong
gio hanh chinh.
< To chuc sy kién tri an khach hang
Vao dip cubi nam, cong ty t6 chirc cac chuong trinh khuyén méai hay tang
qua nham tri an dén cac khach hang than thiét ciia cong ty.
% Goi dién cham soc khach hang thwong xuyén
Cong ty c6 d6i ngi nhan vién ban hang thuong xuyén goi dién cho khach
hang d3 mua san pham cta cong ty dé hoi vé tinh hinh san pham va nham cai thién
méi quan hé giira khach hang va cong ty.
% Giup do cac khach hang khi hg giap khé khan
Cong ty c6 doi ngil nhan vién sin sang hd trg gitip d& cac khach hang mua
san pham caa cdng ty khi san pham c6 bi 16i hoic khach hang nau nhung chat
lugng khong dugc nhw monng mudn.
2.7.1. Cham s6c khach hang qua goi dién thoai:
< Buwdc 1: Chuan bj danh sach khach hang sé goi
Trudc khi goi dién cham séc khach hang sau ban, mdi nhan vién CSKH

phai chuan bi sén danh sach (data) cac khach hang sé& goi. Trong d6 s& bao géom
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day du théng tin: ho tén, sé dién thoai chinh xé&c cua khach hang, dia chi, cac
san pham ho da mua theo danh séch data c6 sin
Tiép theo, nhan vién CSKH can chuan bi noi dung dé trao dbi. DU 1a goi
cho NPP hay mot khach hang dai ly thi phai xac dinh dugc muc dich cudc goi
va ly do tai sao ban can goi cho khach d6. Budc nay gilp cudc trd chuyén
khong lan man, di 1éch hudng.
s Bwoc 2: Xac nhan thong tin khach hang
Nhiéu nguoi thudng bo qua bude nay dé vao tu van ludn. Nhung quén
mat rang ngudi nghe ctia minh 13 ai, c6 dung vai thdng tin trong danh sach hay
khong dé tién xung ho cho phu hop do tudi.
Vi du: Khi khach hang bat may can c6 buéc xac nhan thong tin cua
khéch bang cach hoi:
“ Xin 13i, c6 phai bén minh 13 “Pai ly Gao A” dang bat may (dang nghe
may) do phai khong a?
“ Xin héi c6 phai day la s6 dién thoai cua “Pai 1y Gao A” khong a?”
Néu khach xé&c nhan dung thi chuyén sang buéc thi 3 tiép theo. Truong
hop théng tin khach hang 1a sai, khach hang tat may thi nhan vién ghi ch lai
dé chinh sta, cap nhat trong ho so, dit liéu théng tin cua nhan vién CSKH dang
phu trach. Cudi ngay tong hop bao céo lai.
% Bwdc 3: Chao va giéi thiéu danh tinh
L oi chao s& gitp khach nhan biét ban 12 ai, coi bo tam Iy dé phong so bi
lra dao hodc quay rdi chao moi quang c&o. Chi can gidi thiéu ngan gon tén cua
ban, tén cong ty, ly do tai sao ban goi va xin phép khach hang danh it phat dé
ban trd chuyén nhanh. Néu khach dang ban sé& hen goi lai vao khung thoi gian
khéch hang ranh,
Xung ho danh tinh véi khach
V6i 16i chao ngudi quan Iy nén soan san trong kich ban CSKH va dua
cho nhan vién hoc thudc long. Nhu vay s& tao ra sy ddng bo trong toan bo
phong va tang tinh chuyén nghiép.
e Vidu ban c6 thé mé dau cugc gei bang cach gidi thiéu nhw sau:

“Chao chi Anh/Chi..., em la nhan vién A/B/C... cham séc khach hang cua
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Cong ty TNHH Sumi&Suki”

Truong hop goi khach bao ban => Xin thoi gian goi lai néu khach ban

Trong truong hop khach hang ban ron, khéng co thoi gian nghe dién
thoai cua ban, thi hdy xin thoi gian hop Iy ma ban c6 thé goi lai cho ho. Tuyét
d6i khéng nén hen goi 1a ma khong noi rd thai gian cu thé, vi cé thé ban sé gap
lai tinh hubng ban dau, gay mat thoi gian. Ngoai ra, viéc hen truéc véi khach
hang s& 1am ho quan tim dén cudc goi cua ban hon va 1a cach chim séc khach
hang qua dién thoai dat hiéu qua.

s Bwoc 4: Trinh bay ly do ban goi cho khach hang

Pén budc nay thi nhan vién chim séc khach hang s& di vao muc dich
chinh cuia cudc goi. Cach goi dién cham séc khach hang cii twong ddi dé hon
S0 V@i goi dién ban hang. Bai vi, sau khi xung danh tinh thi khach hang da tin
tuong ban 1a nhan vién cua to chac chuyén nghiép va quan tam dén nhu cau
cua ho. Ho s& c6 cam giac an toan, khéng so bi lira/lam phién/qudy réi. . .ter doi
tuong la.

e Muc dich goi thwong nam trong céc Iy do sau:

Hoi xem khach dd nhan hang chua hoic sir dung dich vu thé nao? C6
hai 1ong vé san pham, cac budc ban hang, phong cach phuc vu caa nhan vién
ban hang, nhan vién giao hang bén céng ty thé nao?

— Hoi khach cham diém vé mire do hai long sau khi mua hang cua cong ty.

— Théng bao cac chuong trinh khuyén méi, giam gi4, san pham mgi sip ra
mat (Néu co).

— Gidi thiéu vé cac chuong trinh qua tang, hodc cac chuong trinh wu dii khac

(Néu co)

— Thong bao chwong trinh khach hang thanh vién, chuong trinh tich lity diém
hoac sé diém khéach nhan duoc (Néu cd).
—  Gui thiép hoac 16i chiic ming sinh nhat cho khach hang (Néu co).
< Buwdc 5: Tim hiéu va xac dinh van dé caa khach hang
Khi chu dong goi dién cho khach nhan vién CSKH s& tim hiéu dugc

nhitng van dé thuc su vudn mic caa NVKD trong cdng ty thong qua phan hoi
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tir khach hang. Doi khi ho gdp mot vai van dé va ho mudn tim kiém su gitp d&
khac ngoai NVKD dang phu trach dé khic phuc no.

DAu tién hay hoi xem van dé d6 1a gi. Hiy ghi chép lai cac van dé ho
gap phai, dong thai lang nghe that chan tinh. Sau d6 chan doan pham vi xu ly
van dé dé “gan nhan, ghi cha...” ri tiép theo 1a chuyén van dé cua khach sang
b6 phan c6 lién quan giai quyét.

< Budc 6: H§ tro xir Iy cac van dé caa khéach hang

Néu trong pham vi ca nhan giai quyét duoc nhan vién CSKH s& truc tiép
xtr Iy ngay cho khéch trong cudc goi. Néu day 1a van dé anh huong dén chat
luong, gia ca, san pham ma lién quan dén nhiéu nguoi, thi nhan vién CSKH c6
trach nhiém chuyén giao trach nhiém téi bo phan khac c6 chuyén moén dé xir
ly. Pang thoi théng bao téi khach hang hudng xir Iy caa cong ty va thong béo
thoi gian phai cho doi cong ty giai quyét cho khach hang. Sau d6 hen khach s&
goi lai théng bao cho khach hang khi c6 két qua.

Xir ly cac van dé trong goi dién cho khach hang

— Néu khéach hang nhap hang thi ghi don hang cho khach va dit don hang
lén MBW ngay, ch(i ¥ hoi k¥ tirg ma hang va bao gia nhap/CTKM(néu
c0) tai thoi diém cho khach

— Néu khéch hang bao can nhap thém hang A/B/C dé ban, hoic nho tu van
thém thi baongay vé NVKD phu trach

— Néu khach hang con hang chua nhap hen l1an sau thi nhan vién CSKH ghi
chi va sap xép goi lai sau d6

< Buwdc 7: Tam biét khach hang va hen goi lai (néu co)

V&i nhitng cudc goi van dé giai quyét xong xudi thi ban c6 thé chao
khéch, chiic ho mot ngay tét 1anh va két thic cudc goi.

Vi cudc goi dang chd giai quyét van dé, néu khong con yéu cau gi khac
thi nhan vién CSKH c6 thé két thic cudc goi. Hay cam on khach hang da danh
thoi gian dé nhan cudc goi va nghe nhitng chia sé tir S&S va chdc khach hang

mot ngay tét lanh.
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% Buwdrc 8: Luu trir thdong tin cugc goi véi khach
Budéc cudi cling trong goi dién cham soc khach hang 1a ghi lai thong tin
va két qua cudc goi. Trong d6 bit budc can cd nhitng dir liéu nhu:

— Muc dich cudc goi da dat hay chua?

— Khéach hang c6 hai long vé san pham, dich vy cua S&S khong? Van dé
cua khach hang 1a gi? Da duoc giai quyét chua?

— Céc thdng tin ca nhé&n cua khach hang c6 dang khong?

— VAn dé cua khach hang da dugc chuyén cho ai, bo phan nao giai quyét?
Thoi gian xir Iy van dé cua khach hang du kién khoang bao 1au?

— Ghi chép va Ién béo cao cong viéc cudi ngay.

Chuin bi danh sich — Chao va gidi
khach hang =€ ol 2 thién danh tinh

1én don MEW

Tim hiéu va xic dinh
vin d€ cia khich hing

Hinh 2.10: Cham soc khdc hang qua di¢n thogi
(Ngusn: Phong kinh doanh)
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2.7.2. Cham séc khach hang tai nha:
— Hoi tham khach hang
— Khai thac nhu cau caa khach hang
— Léng nghe mong muén caa khéach hang
—  Giéi thiéu san pham méi hodc vu dai moi
2.7.3. Cham séc khach hang qua mang xa hoi: (zalo, mail)
— Théng tin cung cap cho khach hang phai chinh xac va cu thé nhit
— Hiéu rd mong mudn cua khach hang
— Cung cap day du thong tin da cho khach hang
— Khéng gui tin nhan don dap
— Khéng giri tin nhan rap khuén
— Khéng nhin tin thira hozc thiéu théng tin cho khach hang
2.8. Phan tich d¢i ngii ban hang ciaa cong ty
2.8.1. Phan tich di ngii quan ly ban hang

Poi ngil quan ly ban hang cia S&S duoc dao tao chuyén siu vé san
pham gao, tir qua trinh san xuat cho dén cac dic diém riéng biét cua ting loai
gao. Ho khong chi la nhitng chuyén gia trong viéc gidi thiéu vé gao ma con la
nhitng ngudi dau tu tin huong tam huyét, hiéu ré nhu cau caa khach hang va
dé xuat giai phap phu hop. Doi ngii ngii quan ly ban hang caa ching toi luén
sén sang lang nghe va tan tam hd trg khach hang, tir viéc lya chon loai gao phu
hop cho dén cung cap thong tin chi tiét vé cach stir dung va bao quan gao mot
cach tét nhat .

Vi ky nang quan ly xuat sic, doi ngii quan ly ban hang cua chdng toi
ludén dam bao quy trinh ban hang dugc thuc hién mot cach tién ich va hiéu qua.
Ho c6 kha ning 1ap ké hoach, to chtc cdng viéc va tuong tac tot vai cac bo
phan khac nhau trong cong ty dé dam bao su lién két va phan phdi tét nhat.
Piéu nay chac chan ring moi don hang déu duoc xir Iy mot cach chinh xac va
dtng thoi han, ddng thoi dap tng moi yéu cau dic biét tir khach hang.

Doi ngli quan ly ban hang cua ching téi, toi tu hao véi sy dam mé va

cam két cao trong cong viéc mang dén cho khach hang nhitng trai nghiém mua
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sam tt nhat. Chang toi tin rang doi ngii ngii nay s& ludn dong hanh cuing khach
hang, tao ra mbi quan hé bén virng va thanh cong lau dai.

Doi ngii quan ly ban hang cua S&S duoc danh gia cao vé trinh do chuyén
nghiép, k¥ ning ban hang, giao tiép va quan ly quan hé khach hang. Ho c6 kha
ning dinh hudng va thuc day doi ngii ban hang, ddng thoi dam bao su hai long
cua khach hang va dat duoc sy phat trién bén viing cho cong ty.

2.8.2. Phan tich d¢i ngii nhan vién ban hang

Luc lugng ban hang cua Cong ty TNHH Sumi&Suki dugc xem la luc luong
quan trong nhat caa cong ty, 1a cau ndi truc tiép giita cong ty véi khach hang va
nguoc lai. Loi nhuan cong ty dat dugc ¢d phan dong gop 16n dbi véi doi ngii ban
hang cua cong ty.

Luc luong ban hang dwgc tap trung vao viéc phat trién mdi quan hé véi
khach hang va ddi tac kinh doanh. Poi ngil ban hang ciia cong ty dugc tuyén chon
k¥ cang va dio tao chuyén sau vé san pham gao va k¥ nang ban hang. Ho c6 kién
thirc vitng chac vé céc loai gao, quy trinh san xuat va chat lwong san pham dé c6
thé cung cap thdng tin chi tiét va chuyén sau cho khach hang.

Cac nhan vién ban hang cua S&S ciing duoc trang bi Ky ning giao tiép,
thuong lugng va quan ly quan hé khach hang. Ho c6 kha nang 1ang nghe va hiéu
nhu cau cia khach hang, ddng thoi dé xuét céc giai phap phu hop dé dap tng yéu
cau cua khach hang. Piéu nay gilp tao 1ong tin va xay dung mdi quan hé lau dai
vé6i khach hang, tir d6 tao ra sy 6n dinh va phat trién bén vitng cho cong ty.

Ngoai ra, lyc lugng ban hang cua S&S ciing thuong xuyén tham gia vao cac
hoat dong tiép thi va quang céo dé ting cuong nhan dién thuong hiéu va quang bé
san pham. Ho c6 kha nang dinh vi va truyén dat thong diép thuong hiéu mot cach
hiéu qua dén khéach hang, tir d6 tao sy nhan biét va wu tién trong tdm tri khach
hang.

Vé6i lyc lugng ban hang chuyén nghi¢p va dam mé, Coéng ty TNHH
Sumi&Suki d3 x4y dung duoc mang ludi khach hang rong khip ca trong ca nudc.
Diéu nay khong chi dam bao doanh sé ban hang on dinh ma con gilp céng ty khang
dinh vi thé ciia minh 1a mét trong nhitng nha cung cap gao uy tin va chat luong

hang dau trén thi truong.
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2.8.2.1. Nhom ban hang gian tiép

Nhom ban hang gian tiép nay sé co vai tro hd tro lién hé tryc tiép dén khach
hang thong qua cac nén tang MXH va dung cu hd tro online, tiép nhan nhimg don
dit hang qua dién thoai/email, zalo cua khach hang. Xac nhan vé gia ca, sb
lwong san pham, diém giao hang ciing nhu chi phi giao hang truéc khi xuat don
hang. Ngoai ra, con hd tro khach hang véi vai tro 13 bén trung gian dé két néi voi
cac bén mudn nhap hang, nhém béan hang tai chd con cung cap cac dich vu hd trg
khach hang, theo dai don hang, kiém soat hang ton kho, khdng chi lién lac truc
tiép qua dién thoai ma con cd nhiéu phuong tién lién lac khac, tra 16i email, truc
téng dai ciing nhu chiam séc khach hang dinh ky. Nhém ban hang tai chd duoc
xem |a hau phuong virng chic cho nhém béan hang truc tiép bén ngoai.
2.8.2.2. Nhom ban hang truec tiép

Nhém ban hang truc tiép nay duoc xem 1a cau néi két ndi gitra cong ty va
khach hang qua vung dia 1y da dugc phan cong trude d6. Nhan vién ban hang truc
tiép ¢ trach nhiém tiép xdc véi khach hang dé Iang nghe nhu cau cua khéach hang
dé tu van cho khach hang vé san pham caa minh mét cach tét nhat, thuong thi s&
ciing cap hang cho cac dai 1y, mini mart, bach hoa... Pay ciing 13 luc lwong chinh
trong viéc lién két san pham véi céc thi truong theo tirng viing ma minh phan phéi,
thuong thi s& di theo dinh ki cua cong ty dé ra.

4+ Pic diém té chic ddi ngii ban hang:

PAC PIEM

CHU'C DANH Do tudi Trinh d6 Tham nién
(tr22-35) Paihoc Caoding <3 >3

PGD .Kinh doanh 1 1 1
TP. Kinh doanh 1 1 1
Nhan vién ban hang 10 7 3 4 6

Bdng 2.4: Dic diém ddi ngii ban hang Cong ty TNHH Sumi&Suki
(Nguon: Phong hanh chinh — nhan si)

— PGP. Kinh doanh: 1a nguoi quan ly va hoach dinh chién lugc ban hang.

Nhiém vu chinh 12 xay dung chién lugc kinh doanh, trién khai ban hang,
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thiét 1ap hé théng phan phéi trén toan quéc va theo ddi khach hang, phan
khuc khach hang.

— TP. Kinh doanh: Quan ly va giam sat hoat dong ban hang cua nhan vién
tai dia ban dugc phan céng.

— Nhan vién ban hang: Chiu trach nhiém ban cac san pham va tu van san
pham cho khéch hang.

C6 thé noi doi ngii ban hang kha tré va c6 trinh d6 chuyén mén cao 1a mot
loi thé cua cong ty. Pa sé nhan vién cua cong ty tét nghiép nganh kinh té nén ky
nang ban hang va giao tiép 1a mot loi thé, tuy nhién kinh nghiém ban hang 1au nim
thi chua cao, dac biét cong ty c6 chinh sach dao tao ban hang va ky nang quy trinh
ban hang dé dat duoc hiéu qua toi da. Gia ting sy hai 10ng ciia khach hang va mang
lai hiéu qua cho hoat dong ban hang.
2.8.2.3. Phan cbng cong viéc

— Khu vee/dia ban: chia doi ngli ban hang thanh cac nhém hoac ca nhan dugc
phu trach cho tirng khu vuc hoic dia ban cu thé. Piéu nay gitp dam bao rang
mdi nhdm hozc ca nhan co trach nhiém quan Iy va phat trién thi truong béan
hang trong khu vuc cua minh.

Vi du:
e Chij Lidu — NVKD s& phu trach tit ca dai ly, bach hoa, quan com (kénh
S&S va Horeca) ¢ khu vuc TP.HCM.

e Anh Huy — TP.Kinh doanh s& phu trach cac cong ty, bén an (kénh
SACN) ¢ khu vuc TP.HCM.
e AnhHung — NVKD s& phu tréch tat ca dai 1y, bach hoa, quan com (kénh
S&S va Horeca) ¢ khu vuc Long An.
e Chi Ngoan — NVKD s& phu trach tit ca dai 1y, bach héa, quan com
(kénh S&S va Horeca) ¢ khu vuc Bién Hoa — Bong Nai.
— Loai hinh ban hang: Phan cdng cong viéc ciing c6 thé dya trén loai hinh ban
hang, chang han nhu ban hang tryc tiép, ban hang qua dién thoai, ban hang
website. .. Diéu nay gidp cong ty tan dung nhiing k§ ning dic thu va phi hop

véi tirng hinh thic ban hang.
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Vi du:

e Chj Trinh — Ké toan ban hang s& phu trach ban hang tryc tiép.

e Chi Thao — CSKH sg€ phu trach ban hang qua dién thoai.
e Chi Tu - CSKH sé phu trach ban hang qua website.
— Nhiém vu cu thé: Cac nhiém vu cy thé c6 thé duoc phan cong cho ting thanh
vién trong d01 ngli ban hang.
Vi du:

e Chi Trinh — K& toan chiu trach nhiém lién hé khach hang.

e Anh Thanh — NVKD dam nhan viéc xay dung méi quan hé khach hang.
e Chj T — CSKH chiu trach nhiém quan Iy hé théng dat hang va giao

hang.
= Qua viéc phan cong cong viéc phi hop, S&S cd thé tan dung téi da niang luc
va k¥ ning cua timg thanh vién trong doi ngii ban hang, dong thoi dam bao
hoat dong ban hang dugc thuc hién mot cach hiéu qua va muc tiéu ban hang

dat duoc.

2.8.2.4. KPI

+ Cach tinh lwong:

Lwong co ban

Lwong = ( X S6 ngay lam viéc thuc té')

S6 ngay cong chuin

+ Céach tinh KPI:
KPI = (%Doanh thu x Doanh thu)

# Cach tinh thu nhap:

Lwong co ban

Thu nhip = ( X S6 ngay lam viéc thuc té’)

S0 ngay cong chuin

+ KPI + Thuwédng (néu c6) + Phu cap
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10 tin/thang + ting

— 5 tin/thang 10% DS theo tirng
thang

— Mo méidiémban:5  — Mo moi diém ban: 10
diém (20%) diém (20%)

— Check in/tong KHc6  — Check in/tong KH c6
san & KH méi (15%) san & KH méi (15%)

— Tuong tac trén trang — Tuong tac trén trang
mang x& hoi caa cong mang x& hoi caa cong
ty (5%) ty (5%)

Bdang 2.5: KPI cia nhan vién
(Nguon: Phong kinh doanh)

2.8.3. Hoat dong giam sat ban hang

Cong ty thyuc hién cac hoat dong giam sat ban hang dé dam bao hiéu qua va
chét luong trong qua trinh ban hang. Duéi day 1a mot s6 hoat dong giam st viéc
ban hang cua cong ty.

e Theo ddi hoat dong ban hang: Cong ty theo dbi cac hoat dong ban hang
ngay dé dam bao rang quy trinh ban hang dién ra dung theo ké hoach
va tiéu chuan quy dinh. Céc sé liéu ban hang, doanh sé va chi sé hiéu
suit duoc ghi nhan va theo dai thudng xuyén.

e Kiém tra chit lwong san pham: Gao Sumi&Suki thuc hién kiém tra chat
lwong san pham dé dam bao rang gao dap ttng cac tiéu chuan chat luong
cao nhat. Cong ty c6 quy trinh kiém tra mau ngau nhién tir cac 16 hang
va sir dung cic phuong phap kiém tra chat lugng nhu kiém tra huong
vi, 6 am, kich thuéc va mau sic. Néu van dé phat sinh, cong ty s& co

bién phap xtr ly ngay lap tac.
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e Danh gia hiéu qua chién dich ban hang: Céng ty danh gia hiéu qua cua
cac chién dich ban hang dé dam bao riang céc hoat dong tiép thi va quang
ba dat duoc két qua nhu mong mudn. Cong ty chi st dung céc s nhu
ty 16 chuyén doi, ting truong doanh sb va danh gia phan hoi cua khéch
hang dé do luong hiéu qua va diéu chinh chién luoc ban hang.

e Danh gia va cai tién quy trinh ban hang: Cong ty lién tuc danh gia va
cai tién quy trinh ban hang dé nang cao hiéu qua va chat luong dich vu.
Bang cach thu thap y kién tir khach hang, doi ngii ban hang va cac bo
phan lién quan, cong ty tim kiém co hoi dé cai thién quy trinh thién chi
va tang cuong tuong tac vai khach hang.

e Pao tao va phat trién nhan vién ban hang: Cong ty dac biét coi trong
viéc ddo tao va phéat trién nhan vién ban hang. Diéu ndy bao gom viéc
cung cap cac khoa hoc va dao tao budi chiéu vé k¥ niang ban hang, quan
ly khach hang va kién thac vé san pham. Doi ngii ban hang dugc nang
cao nang lyc va duoc cung cip cong cu va hd tro dé hoan thanh tét
nhiém vu cua minh.

= Cong ty TNHH Sumi & Suki thuc hién cac hoat dong giam st ban hang nham
dam bao chat luong san pham, tang cuong hiéu qua va cai thién quy trinh béan

hang dé dap ung nhu cau tbt cua khéach hang.
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2.8.4. Panh gia hiéu qua ban hang
2.8.4.1. Doanh thu ban hang

DOANH THU BAN HANG

63.077.411.340 yNp 20130040 VND

60.000.000.000 VND
50.000.000.000 VND
40.000.000.000 VNP -35.021.746.651 VND
Doanh thu ban hang
30.000.000.000 VND
20.000.000.000 VND

10.000.000.000 VND

0 VND
Nam 2020 Nam 2021 Nam 2022

Biéu do 2.2: Doanh thu ban hang

> Nhan xet:

Tir nam 2020 dén nam 2021, Cong ty TNHH Sumi&Suki da ghi nhan muc
tang trurong manh mé trong doanh thu ban hang, tang tir 35.021.746.651 dong lén
63.077.411.340 dong. Pay la mot su gia ting dang ké, cho thiy kha ning thich
nghi va mao rong thi treong caa cong ty.

Sy tang trudng nay c6 thé duoc giai thich bai mot sb yéu td sau day:

e Mo rong thi trrong: Cong ty da co thanh cong trong viéc ma rong thi
truong tiéu thy cia minh. Diéu nay c6 thé bao gom ma rong mang ludi
phan phéi, ting cudng quang ba va marketing dé thu hit khach hang
moi.

e Pap tng nhu cau ting cao: Trong giai doan COVID-19, nhu cau tiéu
dung san pham gao ting cao do nguoi tidu dung tim kiém cac san pham

co ban va thuc pham an toan. Céng ty TNHH Sumi&Suki cé thé da dap
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rng thanh ¢6ng nhu cau nay bang cach cung cip san pham chét luong
va dam bao an toan.

Tuy nhién, trong nam 2022, tc d6 ting truéng cua doanh thu ban hang da
cham lai so véi giai doan truée d6. Diéu nay co thé cho thiy sy anh hudng cua thi
truong va dbi tha canh tranh. C6 thé c6 mot sé yéu t gay &p luc 1én doanh thu ban
hang cua cong ty:

e Canh tranh ting cuong: CO thé ring cong ty dang gap su canh tranh gia
tang tir cac ddi thi trong nganh gao. Biéu nay cd thé gay ap luc 1én gia
ca va doanh thu cua cong ty.

e Téc dong cua bién dong thi truong: Céc yéu td kinh té va xa hoi c6 thé
da tac dong dén thi trudng gao va doanh thu ban hang cia cong ty. Bién
dong gia nguyén liéu va nhu cau tiéu dung cé thé anh hudng dén gia va
doanh thu cua cong ty.

= Pé duy tri su ting trudng va canh tranh trong thi truong, S&S can tiép tuc theo
ddi va dap ang nhu cau cta khach hang, ting cuong chién lugc marketing va

quang béa san pham, ciing nhu duy tri chat lugng va an toan cua san pham gao.
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2.8.4.2. Gia vén hang ban

GIA VON HANG BAN

70.000.000.000 VNb

] : 60.026.343.278 VND
57.645.194.814 VND
60.000.000.000 VND

50.000.000.000 VND
40.000.000.000 VND ]
30.000.000.000 VND
20.000.000.000 VND

10.000.000.000 VNb

0 VND
Nam 2020 Nam 2021 Nam 2022

Biéu dé 2.3: Gia vén hang ban

> Bang ty trong gia vén hang ban cha cong ty:
(Pon Vvi: VND)

29.799.690.271 57.645.194.814 60.026.343.278

_35.021.746.651 63.077.411.340 65.156.130.040

85,09% 91,39% 92,13%

Bdng 2.6: Ty treng gia vén hang ban

> Nhan xét:
Trong giai doan tir ndm 2020 dén nam 2021, gi4 von hang ban cua Cong ty
Sumi&Suki d3 ting lién tuc tir 29.799.690.271 dong Ién 57.645.194.814 dong. Su

gia ting nay co thé duoc giai thich béi cac yéu té sau:
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e Ting gia nguyén liéu: Trong giai doan ndy, gia nguyén liéu c6 thé da
tang, anh hudng dén chi phi san xuit va hang ban cua cong ty. Su ting
gia nguyén liéu co thé 1a do nhiéu yéu t nhu ting gia cac thanh phan
trong qué trinh san xuét gao, ting gia ning luong hay bién dong trén thi
truong nguyén liéu ndng san.

e Ting chi phi van hanh: Nhu cau tiéu thu va mé rong quy mé hoat dong
cling c6 thé da déng gop vao tang gia von hang ban. Sumi&Suki cé thé
d3 phai ting cudng hoat dong san xuat, phan phdi va quang ba dé dap
rng nhu cau thi treong va mé rong quy md kinh doanh, thi s& cé sy gia
tang vé chi phi nguyén vat liéu, lao dong va céc chi phi khéc, gop phan
VA0 sy tang gia von hang ban.

Trong nim 2022, chi phi hang ban tiép tuc ting 1én 60.026.343.278 dong,
cho thay su ting trudng dang ké. Piéu nay doi hoi céng ty quan ly va kiém soat
chi phi mot cach can than dé dam bao hiéu qua kinh doanh.

S&S can danh gia lai cac quy trinh san xuat, tim kiém céch tiét kiém chi phi
va toi wu hoa quy trinh kinh doanh. Péng thoi, cong ty c6 thé xem xét tai dinh vi

hodc dam phan lai vai cac nha cung cap dé dam bao gia ca va chi phi hop ly.
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2.8.4.3. Chi phi quan ly doanh nghiép
CHI PHI QUAN LY DOANH NGHIEP

4.800.000.000 VND
4.630.942.125 VND

4.600.000.000 VND

4.400.000.000 VND
4.206:487.521 VND

4.200.000.000 VNb
B Chi phi quan ly doanh nghiép
4.000.000.000 VND 3.879.366.346 VNP
3.800.000.000 VNB
3.600.000.000 VND

3.400.000.000 VND

Nam 2020 Nam 2021 Nam 2022

Biéu dé 2.4: Chi phi qudan ly doanh nghiép

» Bang ty trong chi phi quan ly DN cta cong ty:

(Pon vi: VND)
Nam
_ 2020 2021 2022
Chi tiéu
Chi phi quan ly DN 4.206.487.521  3.879.366.346  4.630.942.125
Doanh thu 35.021.746.651 63.077.411.340 65.156.130.040
CPQL/doanh thu (%) 12,01% 6,15% 7,11%

Bdng 2.7: Ty treng chi phi qudn ly DN
» Nhan xét:
Trong giai doan tir naim 2021 dén nam 2022, chi phi quan ly DN cia Cong
ty TNHH Sumi&Suki di ting tir 3.879.366.346 dong Ién 4.206.487.521 dong. Su

gia ting nay co thé duoc giai thich bai cac yéu té sau:
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e Mo rong quy mo hoat dong: S&S di ting cudng cac hoat dong san xuit,
phan phéi va tiép thi dé dap tng nhu cau thi trudng va mé rong quy mo
kinh doanh. Viéc ma rong quy md hoat dong doi hoi cong ty phai dau
tu thém vao cac bd phan quan Iy, hé thdng hd trg va quy trinh diéu hanh.
Diéu nay gop phan ting chi phi quan ly doanh nghiép caa cong ty.

e Dau tu va ting cudng hoat ddng quan 1y: Su tang chi phi quan ly doanh
nghiép cé thé phan anh viéc cong ty dau tu va ting cuong hoat dong
quan 1y trong giai doan ndy. Cong ty co thé da ting cudng ddi ngili quan
1y, dua vao st dung cdng nghé va hé théng quan ly hién dai hoic dau
tu vao cac du an va chuong trinh cai tién quy trinh quan ly. Diéu nay
nham nang cao hiéu qua van hanh, ting cudng sy Kiém soat va dap tng
nhu cau phat trién va ting truéng cia cong ty.

e Phattrién san pham va nghién ciru: Dé duy tri va nang cao sy canh tranh
trén thi truong, Cong ty TNHH Sumi&Suki cé thé da dau tu vao hoat
dong nghién ciru va phat trién san pham mai, cai tién quy trinh san xuat
va phan phai.

e Diéu chinh chi phi: Su ting chi phi quan ly doanh nghiép ciing c6 thé
phan &nh viéc diéu chinh cac chi phi lién quan dén hoat dong quan Iy.
Cong ty ¢ thé da diéu chinh co cau chi phi, tai ciu tric cac bo phan va
quy trinh, hoac tang cuong dao tao nhan vién quan ly. Muc tiéu la nang
cao hiéu suat va hiéu qua sir dung tai nguyén, tir &6 giam chi phi hoat
dong va tbi wu hoa quan ly.

Tuy nhién, céng ty can dam bao rang cac chi phi dau tu dugc quan ly va st

dung mot cach hiéu qua dé dam bao su bén viing va sinh loi. Panh gia k¥ ludng
va quan ly rai ro trong céc hoat dong dau tu ciing 1a yéu t6 quan trong dé dat duoc

hiéu qua tai chinh va ting truong bén viing.
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2.8.4.4. Lgi nhuan truéc thué

LOQI NHUAN TRUOC THUE

600.000.000 VND 557.824.005 VND

500.000.000 VND .

400.000.000 VND
279.705.037 VND

300.000.000 VND -

200.000.000 VND

B Lgi nhuan trude thué

100.000.000 VND

0 VND [

Nam2020 Nam 2021 Nam 2022
-100.000.000 VND

1200.000.000 VNp - +29:837.266 VND

Biéu do 2.5: Lgi nhudn truwéc thué
> Nhan xét:

Trong giai doan tir nam 2020 dén nam 2021, Cong ty TNHH Sumi&Suki
da c6 sy phuc hdi vé loi nhuan trude thué TNDN. Sau khi ghi nhan 13 trudc thué
TNDN trong nam 2020 la -159.837.266 dong, do nam 2020 1a nam ma dai dich
COVID-19 da lan rong trén toan cau, anh huéng dén nhiéu khia canh caa nén kinh
té dac biét ddi véi hang hoa truc tiép. Céac cong ty, dic biét Ia trong nganh ndng
nghiép va thuc pham, giap kho khan 16n trong cong viéc san xuat va tiéu thy san
phdm va cong ty TNHH Sumi&Suki ciing 1a mot trong s6 d6. Céc giai phap phap
ly vé gi&in cach x& hoi va han ché chuyén doi ciing gay ra sy suy giam trong san
XUAt.

Niam 2021, cdng ty da ghi nhan loi nhuan trugce thué TNDN 14 279.705.037
ddng. Su phuc hdi ndy c6 thé duoc giai thich bai cac bién phép tng phé cua cong
ty voi tinh hinh khé khin do dai dich COVID-19 gay ra. C6 thé cong ty da thuc

hién cac bién phap nhu:
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e Cai thién hiéu suat kinh doanh: Sy ting truéng dang ké cua loi nhuan
truéc thué TNDN cho thay cdng ty da cai thién hiéu suat kinh doanh
trong giai doan ndy. C6 thé cong ty da ap dung céac bién phap ting cudng
quan ly chi phi, tdi vu héa hoat dong san xuit va ban hang, va ting
cudng kha nang tiép can thi truong. Diéu nay di gop phan cai thién hiéu
suit tai chinh va mang lai lgi nhuan cao hon.

e Ting doanh thu ban hang: Sy ting truong cua loi nhuan trudc thué
TNDN c6 thé duoc hd tro boi su ting doanh thu ban hang. Tir cac sé
liéu cho trudc, ¢6 thé thay doanh thu ban hang caa cong ty ciing da ting
trong giai doan tir naim 2020 dén nam 2022. Piéu nay cho thay cong ty
da dat dugc sy phuc hdi va ting truong sau giai doan kho khin do anh
huong caa dai dich COVID-19.

e Tbi uu hoa co cau chi phi: Ngoai viéc ting doanh thu, cong ty ciing c6
thé da toi uu hoa co ciu chi phi dé tang loi nhuan trudc thué TNDN.
Viéc diéu chinh chi phi v&i muc tiéu téi wu hoa hiéu qua sir dung tai
nguyén va giam chi phi khéng can thiét da gép phan ting cuong loi
nhuan cua cong ty.

Trong ndm 2022, cdng ty Sumi&Suki ghi nhan loi nhuan trudc thué TNDN

14 557.824.005 dong, cho thay sy ting trudng dang ké va khoi phuc manh mé sau
giai doan kho khin. Piéu ndy cho thiy cong ty da cé cac bién phap quan ly tai
chinh va van hanh hiéu qua dé tao ra lgi nhuan va ting cudng su bén viing cua
doanh nghiép.

Sy phuc hdi va tang truong loi nhuan truéc thué TNDN cua cong ty
Sumi&Suki trong giai doan COVID-19 nam 2020-2022 c6 thé duoc coi la két qua
cua sy thich nghi linh hoat véi méi truong kinh doanh thay doi va kha nang quan
ly tai chinh va chi phi caa céng ty. Cho thy duoc sy tré minh manh mé cua doanh

nghiép va thé hién rd tim nhin sang sudt caa lanh dao trong cong ty.
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2.9. Nhan xét vé hoat dong ban hang caa cong ty

2.9.1.

U diém

Doi ngii ban hang c6 nhiéu kinh nghiém, ning dong, tin tinh trong viéc tim
kiém khach hang va mang vé nhitng hop dong c6 gia tri dem lai ngudn thu
va nhiéu khach hang than thiét cho cong ty.

Nguén hang dugc nhap tryc tiép tir Nha may gao Nong San Co Thom nén
tu chit duoc vé sd luong va dic biét 1a chit lugng hang hoa.

Quy trinh ban hang cia cdng ty cu thé, don gian dap tng day du cac budc
tir tim kiém khach hang dén cham soc khach hang. Giap cho ban lanh dao
dé dang quan Iy va nhan vién ludn lam viéc hiéu qua.

Viéc di thi truong truc tiép tiép can hop tac véi cac doanh nghiép hay dai
1y cho khach hang trai nghiém san pham trudc khi dua ra thi truong 1a mot
loi thé dé khach hang tin tuéng va nang cao s luong trong mdi don hang
hon.

T6 chuc lue lwong ban hang hién tai cua cong ty dang duoc thuc hién hiéu
qua, cac nhan vién ¢6 co hoi tich lity duoc cac kinh nghiém va ki ning mém
trong qué trinh tiép xac ban hang véi cac cong tay hoic dai ly.

Céc san pham cua cong ty da dang dap tng ddy du cac nhu cau cta khach
hang. Pong thoi khi mua cac san pham cta cong ty sé co ché do doi tra di
kém dam bao quyén lgi cua khach hang. Bén canh doé, dich vu giao hang
cua cong ty nhanh chong va thuan tién gitip khach hang khong phai cho doi
qua lau trong qua trinh giao hang.

Cong ty c6 mot doi ngdi cham soc khach hang chuyén nghiép, ludn tham
khao va ghi nhan cac y kién cua khach hang, gitp khach hang giai quyét
duoc nhitng diém khong hai 1ong vé san pham nang cao uy tin ciia cong ty.
Hién tai cong ty dang giit viing va 6n dinh thi truong dic biét 1a thi truong
tai khu vuc Pong Nam B¢ trudc su canh tranh tur cac ddi thu. Viéc tao lap
long tin va duy tri mbi quan hé 1au dai voi khach hang cii gitp doanh thu
clia cong ty ngdy cang ting, dong thoi nhan vién ciing khong ngimg nd luc
dé tim kiém khach hang méi v&i mie ting trudng cao gitip cho cong ty ngdy
cang phat trién.
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2.9.2.

Nhuoe diém

Gia gao c6 sy canh tranh khoc liét tir cac thuong hiéu diéu nay 1am cho qua
trinh gia ca va lgi nhuén tré nén khong 6n dinh.

Céc hoat dong khuyén mii ctia céng ty van chua duoc ngudi tiéu dung biét
dén rong ri.

Tuyén dung va dao tao nhan su cta cong ty khd mat thoi gian dé cho co
ngudi tng tuyén. Cong tac dao tao nhan su cua cong ty da sb tap trung vao
nhan vién mai lam quen viéc. Chua c6 cac chuong trinh dao tao chuyén

mon va nang cao kién thac vé cac linh vuc chuy@n mén cho nhan su.
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TOM TAT CHUONG 2

Trong nén kinh té thi truong, voi su canh tranh khéc nghiét thi van dé phai
lam sao dé dua dugce hang héa ciia minh vao thi truong dé nguoi tiéu dung chap
nhan, déng thoi vin dam bao kinh doanh c6 1ai, luén 1a mot cau hoi 16n ddi véi
nhitng doanh nghi¢p tré, dang tung budc vuon lén nhu Cong ty TNHH
Sumi&Suki. O chuong 2 di giéi thiéu mot cach kha tdng quét v6i cac thong tin co
ban vé cong ty. Bén canh dé, nd ciing khai quat vé tinh hinh kinh doanh ctia cong
ty tir nam 2020 - 2022 thong qua cac sb liéu tir bao cdo tai chinh cong ty, vai viée
phan tich tai chinh s€ gitip chiing ta danh gia dugc nang luc kinh doanh cua cong
ty. Mic khac, chung ta ciing duoc tim hiéu vé quy trinh ban hang tai Cong ty
TNHH Sumi&Suki, gom 8 budc: tim kiém khach hang, tiép can khach hang, gisi
thiéu san pham, thuyét phuc khach hang, ky két hop dong, giao hang, thanh toan
va cham soc khach hang. C6 thé thiy rd cong ty ludn dit ra chi tiéu mang tinh
trung han va dai han dé co thé dé dang hon trong viéc trién khai ké hoach ban hang
trong nam. Pé bt dau vao thuc hién nhitng cong viéc di dé ra va hoan thanh tot
muc tiéu d dua ra thi cac b phan cta cong ty di c6 su phdi hop nhip nhang, doan
két trong tig khau ban hang dé dua san pham t6t nhat dén véi timg khach hang,
cu thé hoa cho nhitng cong viéc d6 1a cac hoat dong tim kiém khach hang bang
nhirng cach khac nhau rdi cho dén tiép can khach hang dé giéi thiéu san pham, sau
d6 1a cac cong viée can phai lam dé thong nhét thuong vu va ky két hop dong giira
cong ty va khach hang. Hoat dong vé xir Iy don dit hang va giao hang ludn thé
hién tinh chuyén nghiép ciia cong ty. Tat ca cac cac cong viée trén déu di duoc
trién khai tot thé hién uu thé ciia cong ty nhu: Tao mbi quan hé tot voi khach hang,
luc lugng ban hang va nhan vién kinh doanh c¢6 trinh d¢ chuyén moén cao, giau
kinh nghiém... 12 nhitng uu diém dé gép phan nang cao vi thé ciia cong ty. Bén
canh nhitng thanh tyu va két qua dat dugc trong quan tri ban hang cua S&S ciing
con mot s6 han ché nhat dinh. Do d6, dé nang cao hi¢u qua ban hang cong ty can
khong ngimg nd luc hoan thién quy trinh, ning cao chit luong san pham, dic biét
cong ty can ludn duy tri va phét trién ngudn nhan lyc dam bao dap tmg nhu cau

phat trién va mé rong thi truong.
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CHUONG 3
GIAlI PHAP NANG CAO HIEU QUA HOAT PONG BAN
HANG TAIl CONG TY TNHH SUMI&SUKI

3.1. Pinh hwéng phat trién cong ty
Pé nang cao hiéu qua hoat dong ban hang tai Cong ty TNHH Sumi&Suki
trong thoi gian t6i, cng ty phai phat trién hon nita cic san phidm ctia minh va ngay
cang khang dinh vi thé cia minh trén thi truong, nham dép Gmg day da nhu ciu cua
khach hang.
3.1.1. Phat trién chinh sich dii ngd nhén sw
Xay dung chinh sach dai ngo nhan sy va co cac ché do khen thudng ph
hop dé khuyén khich nhan vién cong hién hét minh cho doanh nghiép.
& Vidu:
e Mic doanh thu tir 500.000.000d dén dudéi 1.000.000.0004d thi chi
tiéu doanh sé duoc giao bat dau tir thang th 4 ting 10% (tic mic
doanh s6 dat duoc nhan vai 110%).
e Muc doanh thu tir 1.000.000.000d dén dwéi 1.500.000.000d thi chi
tiéu doanh sé duoc giao bat dau tir thang th 4 ting 7,5% (tic mic
doanh s6 dat duoc nhan vai 107,5%).
e Muc doanh thu tir 1.500.000.000d dén dwéi 2.000.000.000d thi chi
tiéu doanh sé duoc giao bat dau tir thang thi 4 tang 5% (tic mic
doanh s dat dwoc nhan véi 105%).
e Muc doanh thu tir 2.000.000.000d tré 1én thi chi tiéu doanh sé
duogc giao bat dau tir thang thi 4 tang 2,5% (tac muc doanh s dat
duoc nhén véi 102,5%).
3.1.2. Xay dwng cac méi quan hé véi khach hang
Cong ty can ting cudng mdi quan hé chit ché véi ddi tac va dam bao cung
cap thong tin kip thoi cho cac dbi tac/ khach hang tiép nhan mot cach nhanh chong.
Ciing ¢6 cac chinh sach cham soc khach hang cii va giai dap cac thac mac doi véi

khach hang méi gop phan nang cao chit luong cung cip dich vu, mit khac ting
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duoc sy hai long cua d6i tac ddi vai doanh nghiép. Goép phan ciing ¢b vi tri va phat
trién hinh anh tét dep cua cong ty dong thoi thu hat dugc nhiéu khach hang trung
thanh dé ting doanh thu, loi nhuan.
3.1.3. Lién tuc nghién ctru thi treong cap nhat thong tin

Nghién ctru thi truong dé mo rong thém thi trudng khai thac cac khach hang
méi 14 yéu t6 khong thé thiéu trong dinh hudng phét trién cua Cong ty TNHH
Sumi&Suki. Thu thap thong tin ctia khach hang dé 1ap ké hoach du trix va ban hang
hiéu qua hon. Cong ty phai luon theo doi, phan tich cac bao céo va hoat dong kinh
doanh mét céch lién tuc dé 1am co s& cho viée 1ap ké hoach kinh doanh trong cac

giai doan tiép theo.

3.2. Cac giai phap nang cao hiéu qua hoat dong ban hang
3.2.1. Chién lwoc gia hop ly
Gia ban 12 mot trong yéu t6 co tac dong 1on nhat dén quyét dinh mua gao
ctia khach hang. Gao 13 san pham thiét yéu can thiét trong cudc song hang ngay.
Vi vay, khi khach hang mua hang ho thuong suy nghi rat ki va tham khéo gia &
nhiéu cong ty, dai 1i khac nhau. Gia ban & Cong ty TNHH Sumi&Suki thap hon so
v6i d6i thu nhung van dam bao chat luong tot nhat. Pay 1a mot trong nhing diém
ma cong ty dugc khach hang danh gia cao hon cac dai Iy hoac cong ty khac. Cac
san pham c6 chét lwong nhu nhau nén khach hang mua san pham ciia cong ty nao
ban ré hon. Do d9, viéc dua ra mirc gia hop ly, vira dam bao 1¢i nhuén vira c6 tinh
canh tranh 13 rat quan trong dé thu hat va dé giit chan khach hang. Bén canh do,
cong ty nén giam 2% doi voi khach hang mua sb luong 16n va khéng cho ng qua
60 ngay tranh tinh trang & dong ngudn von.
Cong ty phai linh dong dua ra mirc gia hop ly tly ting thoi diém va cé mot
s6 giai phap nhu sau:
e Cong ty tién hanh khao sat gia cua cac cong ty hodc dai ly khac trén
dia ban dé xac dinh muc gia phd hop cho san pham.
e Phai luon dam bao muc gia 6n dinh, céng ty phai c6 phuong 4n giam
chi phi nhu dé hang héa tai xwong san xuat toi wu hoa chi phi thué

va quan Iy hang ton kho, du trir va giam gia hang ban.
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e Cong ty can phai theo ddi chit ché di thi canh tranh dé c6 nhiing
diéu chinh phu hop trong chinh sach ban hang nham thu hat khach
hang. Ngoai ra, c6 thé 4p dung phuong thirc ban hang tra cham, chiét
khau thanh toén... dé thu hat cac khach hang mai va giir chan duogc
khéach hang trung thanh.

3.2.2. Hoat dong khuyén mai

Hoat dong khuyén mai duoc coi 1a mét trong nhirng yéu té kich thich hoat
d6ng mua hang cua khach hang khi dén véi cira hang. Qué trinh nghién cau ching
minh hinh thac khuyén mai chu yéu caa cong ty la tang qua va san pham khuyén
mai cho dén nay van chua duoc khach hang danh gia cao. Vi vy, cdng ty can da
dang hda thém céc san pham khuyén mai dé tang sy hai long cua khach hang va
thu hat khach hang tham gia nhiéu chuong trinh khuyén mai hon.

Pé thuc day doanh sé ban hang, cong ty c6 thé ting cudng viéc ting qua
khuyén mai cho khach hang. Vi du, cdng ty c6 thé tang voucher tri gia 50.000 dong
hoic 500.000 dong cho 1an mua hang tiép theo, phu thudc vao s luong don hang
cua khach hang.

Dé dam bao rong rai mach 15i tiép can dén khach hang, cong ty can thiét ké
va trién khai céc chién dich khuyén mai mot cach hiéu qua. Cach thic nay bao
gom viéc sir dung cac phuong tién truyén thong truc tuyén nhu mang xa hoi va
truyén thong truyén thong nhu phat to roi, quang céo trén bao, va truyén hinh,

Dé kich thich su quan tdm va mua sidm caa khach hang, cong ty co thé tiép
tuc t6 chirc cac chwong trinh khuyén mai hap dan nhu tang 5kg gao cling loai cho
nhitng don hang mua tir 50kg tro 1€n hoac tang 1kg loai gao maéi cho nhirng don
hang tri gia trén 200.000 dong. Viéc ting san pham mai, ngoai viéc ting su hai
long cua khach hang ddng thoi giGi thiéu san pham méi dén tay khach hang ma
khong can ton chi phi va tiét kiém thai gian.

3.2.3. Tuyén dung va dao tao lwe lwong ban hang

Yéu t6 con nguoi ludn 1a mot phan dic biét quan trong ¢ bét ki cdng ty nao,

ho dai dién cho hinh anh va uy tin ciia cong ty. Pay 1a nhitng nguoi két ndi truc

tiép véi khach hang, thuyét phuc ho mua san pham va sir dung dich vu caa cong
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ty. Vi vay, doi ngii nhan vién co trinh d9, kinh nghiém chuyén mon, kha nang phuc

vu va thai 6 phuc vu tot 1a diéu rat thuan lgi cho cong ty.

cong ty TNHH Sumi&Suki hién tai co d6i ngii nhan vién tam 6n, 6 trinh

d6 chuy@n mén cao, chuyén nghiép, dic biét c6 thai d6 phuc vu tét. Do do, cong

ty phai khong ngirng phét huy chat luong ngudn nhan lyc nham phat huy téi da

suc manh cua cong ty, dat dugc su hai long cao cua khach hang va nang cao ning

lyc canh tranh. Cong ty can ap dung cac giai phap nhu sau:

Lubn tao méi truong 1am viéc tét nhat cho nhan vién va co chinh
sach Iwong thuéng phil hop dé nang cao hiéu qua lam viéc caa nhan
vién.

Nén moi thém cac chuyén gia trong linh vuc ban hang vé giang day
cho nhan vién va can dao tao thém ki niang di kém dé phuc vu tot
cong tac ban hang nhu ki nang ngoai ngt, tin hoc...

Céc khoa dao duoc tién hanh hang nim nham nang cao nhiing ky
nang can thiét caa nhan vién ban hang. Tur d6, phat hién ra diém
manh, diém yéu va tim cach khac phuc nham nang cao hiéu qua hoat
dong ban hang.

Cong ty nén dao tao cho cac bo phan biét thém vé cach ban hang.
Trong truong hop lugng khach hang dong, cac nhan vién khac trong
cong ty cd thé dén bo phan ban hang dé hé trg va tham gia tu van.
Nguoi ban hang phai 6 ky ning giao tiép va kha nang tim hiéu tam
ly, tinh cach caa khach hang. Bé c6 thé giai dap moi thic mac cua

khach hang phai hiéu rd cac dic tinh cia san pham.
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TOM TAT CHUONG 3

O chuong 3, mot sb giai phap da duoc dé ra nham hd trg Cong ty TNHH
Sumi&Suki gilp nang cao hoat ddng ban hang cua minh. Cé thé thiy, trong thoi
dai canh tranh khéc liét hién nay, ngoai chat luwgng san pham cong ty con can dao
tao dugc doi ngil ban hang chuyén nghiép, quy trinh ban hang va hé théng phan
phdi hoan thién ciing nhu cac dich vu CSKH. Do d6, cong ty méi c6 thé thuyét
phuc khach hang mua hang.
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KET LUAN

Lla gao 12 nganh san xuét truyén théng va quan trong cua Viét Nam, mang
lai sinh ké cho hang chuc triéu néng dan trén ca nudce. Viét Nam di dat duoc thanh
cong l6n trong san xuat lGa gao nhitng nim gan day, gép phan quan trong bao dam
an ninh luong thuc quéc gia. Trong qué trinh phat trién, nganh san xuét lda gao
Viét Nam d3 dat duoc nhiéu “ky tich”. Trong bdi canh méi hién nay, khi nhiing
bién dong cua thi truong toan cau, su thay doi so thich cia nguoi tiéu dung va bién
d6i khi hau ngay cang rd nét, nganh lta gao Viét Nam dang c6 su chuyén doi l6n
ca vé san xuat, tieu dung cling nhu xuat khau. Vi vay, nganh tap trung nang cao
chat luong gao, ma rong thi truong tiéu thu va tao dung thuong hiéu gao bén viing
trén thi truong qudc té.

Qua trinh hoi nhap kinh té mang lai cho Viét Nam rat nhiéu lgi thé nhung
cling day thach thirc. Cac cong ty trong nudc va ngoai nudc lubn khéng nging
sang tao, nd luc phat trién va hoat dong ban hang 1a méi quan tm caa moi cong ty
hién nay. Vi ban hang 1a khau cudi cing cia qua trinh luu théng hang hoa, quyét
dinh két qua san xuat kinh doanh ciia mdi doanh nghiép va 1a md hinh chu dao cho
hoat dong san xuat kinh doanh. Doanh nghiép mudn ton tai va phét trién thi can
phai chi trong vao khau ban hang ludn ludn hoc hoi va tiép thu nhitng cai méi tir
d6 giup cong ty thu duoc loi nhuan. Do do, cac cong ty phai nd lyc hét minh dé
tim ra phuong phap tot nhat cho hoat dong ban hang va dac biét 1a hoat dong hau
méai. Nho do, cong ty s& ngay cang nang cao uy tin, chiém duoc 1ong tin cia khach
hang va tang kha nang canh tranh so véi cac cong ty khac.

Cong ty TNHH Sumi&Suki luon dat doi ngli nhan vién, gia ca hop ly va
dich vu 1én hang dau dé giir uy tin va niém tin cua khach hang. Vé hoat dong kinh
doanh, cong ty ngay cang phat trién va cac mat hang ban ra ngay cang nhiéu. Tuy
nhién, c¢6 nhiéu chi phi phat sinh khong luong trude dugc din dén doanh thu sut
giam nhung van & mic tuong d6i cao nho viéc kiém soat chi phi chat ché va mot
s6 chién luoc kinh doanh hiéu qua. Vi vy, ngudi tiéu dung ludn biét dén cong ty
nhu mot thuong hiéu manh va uy tin. P& viéc ban hang mdi ngay hiéu qua hon,

cong ty can phai nd luc hon nira trong cdng tac nghién ctu thi trudng, kiém soat
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chit ch& gia von hang ban va chi phi phan phéi, nang cao doanh sb ban hang. Dé
dat duoc diéu nay, chinh sach xUc tién ban hang, cdc chuong trinh quang céo,
khuyén mai va hd trg ban hang cua cong ty phai duoc hoan thién hon nita. Diéu
nay s& gitip cho cong ty ban dugc nhiéu san pham hon va nhanh hon.

Ngoai ra, chinh séch chiét khau, gia ca ciing khuyén khich cac dai ly, nha
ban I¢ tiéu dung nhiéu hon. Tuy nhién, bao cao van con mot sé han ché nhu: pham
vi nghién cttu con han ché va chua toan dién, nhitng s6 liéu dua ra phén tich van
con chua sdu, vi mot s6 1y do vé bi mat kinh doanh ma céng ty van chwa cung cp
toan bo sb liéu thir cap vé hoat dong ban hang cua cong ty. Noi dung khoa luan
cha yéu tap trung phan tich nhimg vu diém, nhugc diém cua hoat dong ban hang
ciia Cong ty TNHH Sumi&Suki nham dua ra mot sb bién phap dé nang cao hiéu
qua hoat dong ban hang cua cong ty. Tuy nhién, véi nd luc tim toi, nghién ctu lién
quan dén dé tai, ly thuyét hitu ich va kinh nghiém thyc té, em hy vong day 1a nguon
thong tin hiru ich cho Céng ty TNHH Sumi&Suki nhiam nang cao hiéu qua hoat

dong ban hang, tir d6 tang loi nhuan va kha nang canh tranh voi cac doi thu.
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