PHAN NOI DUNG
CHUONG 1: COSOLY LUAN VE TAO PONG LUC LAM
VIEC CHO NHAN VIEN TRONG CONG TY

1.1. Mt s6 khai ni¢ém
1.1.1. Khai niém dong lue

Trong qua trinh 1am viéc ciia mot doanh nghiép, c6 nguoi lam viée rat tich
cuc, hiang say nhung 6 nguoi lam viée lai khong tich cuc, khong ning nd. Co su
khac biét ndy phan 16n nguyén nhan 1 do dong luc 1am viéc ctia mdi c4 nhan.

Theo Nguyén Van DPiém, Nguyén Ngoc Quan: “Pong luc 1am viéc 1a su
khao khét, ty nguyén cua ngudi lao dong dé ting cuong nd luc nhim hudng t6i
muc tiéu, két qua nao d6” (Nguyén Van Piém, Nguyén Ngoc Quan, 2007).

Theo Bui Anh Tuin: “Pong luc ctia ngudi lao dong 14 nhitng nhan t6 bén
trong kich thich con ngudi nd luc lam viée trong diéu kién cho phép tao ra ning
suét, hiéu qua cao. Biéu hién cua dong luc 1a su san sang, nd luc, say mé lam
viéc nhim dat dugc muc tiéu cia to chirc cling nhu ban than nguoi lao dong”
(Bui Anh Tuan, 2011).

Nhu vay, dong lyc lam viéc ctia nguodi lao dong duogc thé hién trong chinh
thai do, hanh vi cta ho d6i véi cong viée va té chie. Khi 1am viéc mdi ngudi sé
c6 dong luc lam viéc riéng cua minh va khi da c6 dong luc ching s€ théi thuc,
tac dong, thiic ddy hanh vi ctia con ngudi va biéu hién dé chinh 1a su cb gang hét
minh nhiam dat duoc muc dich 1a nhirg th ma ho mong mudn.

* Ban chat ciia dong lwe 1am viéc:

Pong luc 1am viéc ludn gan lién va thé hién trong mot cong viéc ma nguoi
lao dong dang dam nhén. Do do, dé tao duoc dong luc phai doi hoi cac nha quan
tri hiéu rd duoc cac yéu td nhu ban chat cong viéc, moi truong lam viéc, mbi
quan hé giita ngudi lao dong véi doanh nghiép cua minh,...dé xay dung mot
chinh sach tao dong luc 1am viéc hop 1y dén v6i ngudi lao dong.

bong luc 1am viéc mang tinh ty nguyén. Néu 1am viéc véi tinh than bi ep

budc va thu dong c6 thé sé dan dén két qua lam viéc khong cao. Nguoc lai, voi
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tinh than ty nguyén s& gitp cho ngudi lao dong lam viéc hing say va dem lai
hiéu qua cong viéc ma khong hé cam thay khé chiu vi d6 13 sy ty nguyén cua
nguoi lao dong.

DPong luc 1am viée giup ting ning sudt, hidu qua lao dong ca nhan dong thoi
san xuat kinh doanh ciing mang lai két qua tét. Tuy nhién, diéu nay con phy
thudc rat nhidu vao cac yéu td khac nhu trinh d6, chuyén mon, tay nghé,.. Nhu
vay, dong lyc lam viéc cod thé duoc xem la nguén roc, géc ré, tao nén mot sirc
manh v6 hinh tiém 4n bén trong con ngudi, thoi thiic con ngudi lam viée mot
cach hang hai dé dat duoc muc dich cta chinh ban than minh.

1.1.2. Khai niém tao dong luc

Theo Nguyén Xuén Lan: “Tao dong luc 12 qué trinh tao ra méi truong dé
kich thich cho hianh dong, dong vién nhiing c¢6 ging cta ngudi lao dong”
(Nguyén Xuan Lan, 2010).

Theo Lé Thanh Ha: “Tao dong lyc l1a xay dung va thuc thi mgt hé théng cac
chinh sach, bién phap, thu thuat quan tri tic dong dén nguoi lao dong khién cho
ngudi lao dong yéu thich va sang tao hon trong cong viée dé dat duoc két qua tot
nhat c6 thé doi vai mdi nhiém vu cu thé duge giao” (L& Thanh Ha, 2011).

Toém lai, tao dong luc 1am viéc thudc vé sy chu dong cua t6 chirc, 12 qué
trinh str dung cac bién phéap tong hop nham tao ra sy hip dan trong cong viéc nhu
ap dung cac chinh sach lvong, thuong, phuc loi, dao tao, thang tién,... muc dich
nham dé thoi thuc sy khao khét, tw nguyén cta nguoi lao dong trong cong viéc dé
ho phat huy hét kha niang cua ban than dé hoan thanh tét cong viéc duogc giao.
Khi ho nhén thiy sy hdp din trong cong viéc cang 16n va loi ich cta ban than
minh cang nhiéu thi dong luc 1am viéc s& cang cao. Piéu d6 tac dong tich cuc
dén nguoi lao dong trén tinh than tu nguyén dé nham dat dugc nhiing o1 ich,
nhirng nhu cau, nhitng khao khat ma ngudi lao dong dang nhim t6i.

1.2. Vai tro tao dong luc lam viéc

Theo Nguyén Québc Hung, 2017: “Tao dong lyc 1am viéc khong chi mang
lai lgi ich doc 1ap ma day dugc xem la sy cong sinh”

- Péi v6i nguoi lao dong: gitp phat huy duoc su sang tao, dong thoi ning

suat lam viéc duge nang cao khi ho cé sy yéu thich va nhin thay dugc sy hap dan



trong cong viéc, diéu nay giup cho ngudi lao dong lam viéc hing say, khong
ngimg phan dau nham dat dwoc nhitng loi ich, nhitng nhu cau ma ban than ngudi
lao dong mong mudn. Tir d6 giup nguoi lao dong khong ngimg hoan thién, phat
trién ban than minh dé phuc vu cho yéu cau cong viéc.

- Péi voi ngudi st dung lao dong: khai thac t6i vu cac kha ning qua d6 sir
dung hiéu qua ngudn nhan lyc. Mit khac, giup cho cong ty c6 duge doi ngii nhan
vién gioi, tim huyét, gan b6 1au dai v6i cong ty. Va loi ich 16n nhat d6 chinh 1a
nang cao duoc hiéu qua kinh doanh.

1.3. CAc nhan td anh huéng dén tao dong luwc lao dong trong doanh nghiép

Theo Nguyén Thi Oanh, 2015: C4c nhan t anh huéng dén tao dong luc lam
viéc cua nguoi lao dong duogc chia thanh 3 nhém. Cu thé:

1.3.1. Cac yéu to thudc vé ban thian nguoi lao dong

Loi ich ciia nguwoi lao déng: c6 thé duge xem la mirc d6 thoa man nhu cau
ctia ca nhan. Nhu cau 13 yéu té c6 thé duoc xem 13 quan trong nhat trong viéc tao
dong luc Iam viéc cho nguodi lao dong. Nhu cau va loi ich c6 mbi quan hé gén bo
chit ché véi nhau, néu khéng c6 nhu cau thi s& khong ¢ loi ich. Khi con nguoi
¢ su théa man vé nhu cau vat chat hodc phi vat chét (tinh than) tic 1 ching ta
nhén dugc loi ich tir vat chét va loi ich tir tinh than thi khi d6 dong luc 1am viée
cua nguoi lao dong cang lon.

Mouc tiéu cd nhdn: La trang thai ci nhan mong doi can ¢ va c6 thé co. Do
d6, muyc ti€u la cai ma nguoi lao dong mong mudn va thue hién moi bién phap dé
dat duoc két qua ma ban than ho mong muén cé dugc.

Théi dé ca nhdn: La cach ma c4 nhan nhin nhan d6i véi cong vi¢c ma ban
than ho dang thuc hién. Qua cach nhin nhan d6 né thé hién su danh gia mot cach
chu quan cua ngudi lao dong ddi vai cong viéc ma ho dang thuc hién (yéu thich,
khong thich, hai long, khong hai 1ong,...). Néu nhu ngudi lao dong c6 thai do tich
cuc d6i voi cong viée d6 thi ho s& cam thay hing say trong cong viéc, con khong
thi s€ nguoc lai.

Kha néng - Ning lwc ciia cd nhan: Yéu td nay co6 thé hoc hoi dé ¢ duoc dé
dap Gmg vao cong viéc. Néu ngudi lao dong cod cac yéu td nay thi van dé& kho

khin can phai giai quyét trong cong viéc ciing tré nén dé dang. Nguoc lai, dé tré
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nén nan chi va gip nhiéu khé khin trong viéc giai quyét cong viéc rat nhiéu néu
nhu nguoi lao dong khong du céc yéu t6 nay.

Thim nién, kinh nghiém lam viéc: Dbi véi cac ddi twong lao dong c6 tham
nién lau nim trong nganh nghé thi ho luén mong mudn minh s& nhan duwoc muc
lwong cao hon. Con d6i v6i cac ddi twong lao dong c6 kinh nghiém day dan thi
ho s€ doi hoi doanh nghiép tra cho minh mot muc lvong twong xing véi nhitng
kinh nghiém ma ho ¢6 duogc. Co6 nhu thé thi doanh nghiép mdi c6 thé khuyén
khich dugc nhan vién ctia minh lam vi¢c mot cach c6 hi¢u qua.

1.3.2. Cac yéu tb thudc vé méi trueong

Vin héa cia doanh nghiép: Y éu té ndy dugc xem nhu mot hé théng céac gia
tri, cac niém tin va cac thoi quen dugc nguoi lao dong chia sé véi nhau va tao ra
duoc cac chuin muc vé hanh vi trong mot td chirc. Van hoéa ctia mot doanh
nghiép dugc hinh thanh dya trén phong céch 1anh dao cua nha quan 1y va doi ngti
nhan vién trong doanh nghiép. Vin héa doanh nghiép duoc boc 1 trong sudt qua
trinh 1am viéc tai d6. Néu nha quan 1y xdy dung cho doanh nghiép minh mét vin
hoa thudc kicu dan chu thi cic ca nhan dang lam viéc tai day c6 mot bau khong
khi 4m ap, nhan vién hoa thuan, tinh than luon thoai mai. Khi d6 tao dugc mét
moi trudng 1am viée tot ddn dén két qua 12 ngudi lao dong gan bo 1au dai va lam
viéc hang hai. Nguoc lai, néu nha quan 1y xay dung cho doanh nghiép ctia minh
mot nén van héa khép kin, phan biét vai vé, cap dudi phai phuc ting ménh 1énh
cap trén thi khién cho ngudi lao dong c6 cam giac bi déi xtr khong tét din dén
nhan vién co thé tim noi khac dé lam viéc hodc ho c6 thé tiép tuc Iam viéc nhung
¢6 thé ho s& 1am viéc khong tich cyec.

Céc chinh sdch vé nhan sw: Pay 1a mot trong nhimg van dé bao ham nhiéu
yéu to nd con tiiy thude vao to chirc ¢ quan tdm va thuc hién hay khong. N6 bao
gém cic van dé nhu: Khen thudng, dao tao, dé bat thang tién,... bay lai 1a mot
trong nhitng nhu cau dép tmg vé tinh than cta nguoi lao dong. Ngoai viéc lam
thoa man nhu cau vé vt chét, doanh nghiép con phai dap tmg dwgc nhu cau nay.
Néu thiéu mot trong hai thi két qua thyuc hién cong viéc clia nguoi lao dong ciing
phﬁn nao giam bot di sy hang say, tich cuc.

Ngoai ra, con c6 cac yeu to khac cling anh huéng dén dong luc lam viéc
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nhu: kiéu 13nh dao, céac yéu t6 vé x4 hoi,...
1.3.3. Céc yéu to thudc vé ban chit cong viéc

Tinh on dinh va mirc do tw chii trong céng viée: Yéu to nay phu thudc rat
nhiéu vao ban chat cong viée, cong viée d6 c¢6 on dinh ddi v6i ngudi lao dong
hay khong va néu muc do ty cha trong pham vi cho phép ctia ngudi lao dong thi
ho s€ yén tdm cong tac va phat huy kha nang lam vi¢c cua ban than minh.

Sw phirc tap trong céng viéc: Néu cong viée d6 trong kha nang nguoi lao
dong cé thé 1am duoc thi ho s& lam viéc v4i tAm thé sin sang. Néu nhu cong viéc
d6 qua stc voi ho vé thé luc va tri luc thi doi hoi ho phai ¢ gang rat nhiéu trong
qua trinh lam viéc va rat dé bi nan chi. Do d6, nha quan 1y phai tim cach tao dong
luc cho nguoi lao dong dé ho nd luc hoan thanh cong viéc mot cach tdt nhat néu
nhu ho xac dinh duge nhu cau va muc tiéu cta ho.

Sw hdp dan trong céng viéc: Trong qua trinh nguoi lao dong lam viéc néu
cong viéc d6 co sy hap dan nhat dinh ddi véi ho thi sé kich thich duoc tinh than
cling nhu 1a kha nang 1am viéc cta nguoi lao dong, diéu d6 1am cho ning sut
lam viéc cua ho dat duoc két qua cao va nguoc lai.

1.4. Mt s6 hoc thuyét co lién quan dén dong lwe 1am viée
1.4.1. Hoc thuyét nhu cau ciia Maslow

Nha tam 1y hoc ngudi My (Maslow, 1943): “Con ngudi ¢6 nhiéu nhu cau
khac nhau can duoc théa man va nhu cau ctia con ngudi duge phan chia thanh 5
nhém va chiing dugc sip xép theo thir tur tir thap dén cao theo hinh bac thang”

nhu sau:

Nhu
ciu
hoan
thién

Nhu chu dwroc
tom trong

Nhu céuxi hi

Nhu ciu an toan

Nhu ciu sinh Iy

Hinh 1.1: So' @6 thap nhu ciu Maslow
(Nguon: Gido trinh Qudn tri nguon nhan lec[7, Tr.180])



Nh6m 1: Nhu cdu sinh 1y 12 nhu cau co ban va can thiét nhat cua mdi chung
ta ¢4 thé ton tai bao gdm: an udng, quan 4o, noi &, nghi ngoi va cac nhu cu sinh
1y cua co thé. Trong lao dong, d6 c6 thé 1a mong mubn cua ngudi lao dong khi
duoc nhan muc tién lvong du dé trang trai cho céac sinh hoat va dam bao cudc
song ctia ho va ciing nhu 1a chinh gia dinh cua ho.

Nhdm 2: Nhu ciu an toan 1a nhu ciu duogc 6n dinh, chic chin, dugc bao vé
khoi cac didu bat tric hodc nhu ciu tuy bao vé than thé. Trong lao dong, moi
ngudi ludn c6 mong mudn dugc lam viée trong diéu kién an toan, dugc hd tro,
cham soc suc khoe va duge dong cac loai bao hiém muc dich nhim dam bao tinh
mang cho chinh ban than ngudi lao dong.

Nhom 3: Nhu cau x4 hoi 1a cac yéu t6 thudc vé cam xuc, tinh than ctia con
ngudi, ching duge hinh thanh qua viée tiép xtc, giao luu va gip g& dé tao cac
moi quan hé voi nhitng nguoi xung quanh. Trong lao dong, hau hét ngudi lam
viéc luon mong mudn dugc xay dung rong hon cac mbi quan hé bang cach tham
gia vao cac hoat dong do cong ty to chitc nhu giao luu, tiép xtic v4i cap trén, véi
cac dong nghiép, voi dbi tac... thdng qua céc bita an tip thé, cac hoat dong,
phong trao do cong ty to chirc va cac chuyén du lich, nghi mat...

Nhom 4: Nhu cau duge ton trong 1a nhu cau dugc nguoi khac cong nhan (tai
nang, uy tin, dia vi, ndng lyc,...) mong mudn ban than minh c¢6 duge sy ton trong
tir ngudi khac. Trong lao dong, hau hét mdi ching ta diéu mong mudn sy nghiép
cua minh dugc thing tién, duoc khen thudng,... vi d6 1a su thira nhan khi ching
ta c6 dugc nhitng thanh tich dong gop trong sudt qua trinh lam viéc va do 1a sy
ton trong nhat dinh cua td chire, ctia moi nguoi danh cho ban than nguoi lao
dong.

Nhom 5: Nhu cau tu hoan thién 13 nhu cau cao nhat dugc thé hién ban than
minh thong qua viéc phat huy hét toi da tiém ning ctia minh vé tri luc va ca thé
luc dé tré thanh mot phién ban tét nhat. Trong lao dong, khi nguoi lao dong gap
nhirng kho khin, thach thire trong coéng viée, ho luén mong muébn dugc phat huy
hét kha ning ctia minh nhu sy sang tao, su tu chi, sy nd luc, ¢b ging dé hoan
thanh cong viéc duoc giao. Va dic biét ho s& khong nging phan ddu dé dén mot

vi thé cao hon tir sy nhin nhan, ddnh gid cting nhu 1a sy ton trong ctia moi nguoi
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danh cho minh va do6 chinh la gi4 tri ma ho da tao ra dugc cho chinh ban than
minh.
% Van dung hoc thuyét trong viéc tao dong luc 1am viéc cho nhan vién:

Theo Nguyén Thu Huong, 2021: “Qua thuyét nhu cau Maslow cho thiy
moi c4 nhan ai cling can duogc dn uéng, duogc bao vé than thé, dugc giao luu,
duge t6n trong, dugc cong nhan,...Qua d6 nha quan 1y ciing can phai thiy rd
dugc con ngudi chiing ta ¢6 nhiéu nhu cau khac nhau bao gdm ca nhu cau vé vt
chét 1an nhu cdu vé tinh than. Ttr d6, nha quan 1y tim cach giup cho ngudi lao
dong dugc thoa man ciac nhu ciu cla c4 nhan minh & céac cép bac khac nhau.
Diéu nay doi hoi nha quan 1y phai tiép can nhan vién dé giup ho xac dinh dugc
cac nhu cau cu thé”

1.4.2. Hoc thuyét cong bing ciia Stacy Adams

Hoc thuyét cong bang cua (Adam, 1963): “Dé cap dén van dé nhan thuc cua
ngudi lao dong vé muc d6 dwoc ddi xir cong bang va dung dan trong mot to
chure”.

J.Stacy Adams chi ra rang trong mét t6 chirc tit ca ngudi lao dong déu
mong mudn duoc dbi xir cong bang, binh dang v4i nhau, vi vay ho thuong hay so
sanh su dong gop ciia ban than minh vai cac quyén loi (phan thuéng vé tai chinh
nhu lvong, thudng sau mdi nhiém vu, phu cép, hoa héng, phtc loi,.. hodc cac loi
ich vo hinh khac nhu sy cong nhén, sy uy tin, thanh tyu, sy khen thuong, su
thang tién,...) ma ho d3 nhan duoc, dé dem so sanh nhiing gi ma ho nhan dugc co
that sy cong bang so véi cac quyén lgi ma ngudi khac da nhan duoc hay khong.
Néu nhu trong mot td chuc, nguoi lao dong nhan dugc muc luong hay phén
thuong hodc cac ché do dai ngd khéc,... trong ximg véi nhimg cong strc ciing
nhu mirc d§ dong gép cua ban than minh va nhitng ngudi con lai c6 cung muac do
dong gop ciing nhin dugc quyén loi twong tu nhu minh thi ho cam thiy minh
duogc dbi xir mot cach cong bﬁng. Nguoc lai, néu céc quyén loi ma ho nhan duoc
thip hon, ngudi lao dong s& c6 xu hudng bat man, ludi biéng vi khdng c6 dong
luc 1am viéc va ho s& khong phét huy dugc hét kha ning ciia minh do sy thiéu

cong bing ctia doanh nghiép.
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Cac quyén loi ca nhan Céc quyén loi ciia nhirng ngwoi khac
2 r =1 =< - - o A . r
Doéng gop cua ca nhan Dong gop cua nhitng nguroi khac

< Van dung hoc thuyét trong viéc tao dong luc 1am viéc cho nhan vién:

Theo Nguyén Thu Huong, 2021: “Dé xiy dung va duy tri va duoc sy cong
b@ing trong td chic v6i muc dich nham tao dong luc lam viéc cho do1 ngli nhan
vién, doi hoi nha quan 1y phai xdy dung riéng cho doanh nghiép mot hé théng
danh gia tot, v&i nhitng tiéu chi ddnh gid hop 1y va phu hop, phuong phap danh
gia - tién hanh danh gia phai that sy chinh xac va cong bang, cong khai nham
muc dich thiy rd duoc két qua va su dong gop cua ngudi lao dong trong cong
viéc. Sau d6 tién hanh chi tra tién luong, tién thudong va cac ché do khac dya trén
két qua danh gia mic do thuc hién cong viéc. Khong nhiing thé, doanh nghiép
can phai c6 sy dbi xtr cong bang giira tit ca cic nhan vién trong mot tap thé,
khong phan biét gidi tinh, dan toc hay ton gido,... d6 1a diéu toi ky nhat, va d6
cling 1a thudc do dao duc cua tung nguot”

1.4.3. Hoc thuyét ky vong ciia Vroom

Trong hoc thuyét nay (Vroom, 1964): “Nhan manh vé mdi quan hé nhan
thirc, cho rang nhan thirc cta con ngudi vé ky vong trong tuong lai s& quyét dinh
cho nhitng hanh vi va nhitng dong co ¢ thoi diém hién tai”.

Trong mot méi truong 1am viée, ngudi lao déng mudn nhan dugc phin
thuong, cai dau tién ma ho nghi dén d6 1a chi can hoan thanh tét cac cong viéc
duogc giao thi s& gitp cho ho nhan duoc phan thuéng ma ho mong doi. Tir d6 s&
gitip cho nguoi lao dong cham chi va quyét tam hon dé ¢ thé dat duoc myc tiéu

va loi ich cho chinh ban than minh.
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—_— ~ . a
Dong vién

Khen thuong NG luc

Higuqua |+

‘ Hinh 1.2: M6 hinh ky vong don gian héa
(Nguon: Lé Thanh Ha, Gido trinh Quan tri nhan luc — NXB Lao dong xd hoi)

Hoc thuyét ky vong duoc Victor Vroom xay dung duwa trén mot sé yéu tb
tao dong luc trong lao dong nhu:

- Ky vong nd luc — thanh tich: 1a kha ning mot c4 nhan nhan thirc ra rang
chi can ca nhan ho quyét tam nd luc thi s& dat dugc mot thanh tich hay két qua
nhat dinh nao dé (tinh hap dan cia cong viéc).

- Ky vong thanh tich — phan thudng: 1a mirc 46 mot ca nhan cho rang chi
can ho lam viéc & mot mirc do cu thé nao d6 thi ho s& nhan dugc mot két qua
dang mong doi (mbi lién hé gitra két qua va phan thudng).

- Chat xuc tac hay mic d6 hap dan cua phan thuong: 1a mic do dic biét
quan trong ma mot ¢4 nhan ty dit vao phan thudng hay két qua ho c6 thé dat
dugc trong cong viée (mdi lién hé giita nd luc, quyét tim voi két qua lao dong
cua ho).

% Van dung hoc thuyét trong viéc tao dong lwe 1am viéc cho nhan vién:

Theo Nguyén Thu Huong, 2021: “Hoc thuyét niy nhan manh dén su tra
cong, cu thé 13 phan thudng. Vi thé, nha quan 1y phai that sy chi ¥ rang nhiing
phan thudng ma to chirc dua ra chung phai c6 mdi quan hé mat thiét voi nhiing gi
ma ngudi lao dong mong mudn va dic biét hon 1a phai cha trong dén tinh hap
dan cia cac phan thuong ma ca nhan nguoi lao dong danh gia chung mot cach
tich cyc. Tht hai, hoc thuyét nay ciing nhin manh hanh vi duoc ky vong. Cho
nén cac nha diéu hanh doanh nghiép phai dé cho nguoi lao dong thay duoc rang
minh dang ky vong nhitng hanh vi nd lyc nao & ho va nhirng hanh vi ma ho thuc

hién do sé dugc danh gia ra sao. Cudi cung, hoc thuyét nay cling quan tam dén
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nhirg ky vong c4 nhan cua ngudi lao dong nhu két qua thuc hién cong viée va
phan thuéng nham thoa méan cac muc tiéu ciia ho”
1.4.4. Hoc thuyét hai yéu té ciia Herzberg
Theo (Herzberg, 1959) 6ng da tién hanh phong vin 200 ngudi lao dong
gom ké toan va k¥ su 1am viéc tai cac cong ty khac nhau & My. Sau khi nghién
ctru, Ong d3 phat hién ra c6 2 nhan t& ma mot td chirc c6 thé st dung ching dé

duy tri va phat huy dong luc ctia nguoi lao dong:

Nhém nhan to tao dong luc Nhém nhan to dong vién
- Su thanh dat trong cong viéc; - Céc chinh sach, quy dinh vé quan ly
- Su thira nhan thanh tich; cua to chirc;
- Ban than cong viéc (muc do hép dan, |- Su giam sat, huong dan trong cong
murc do thur thach); viéc; - Tién luvong;
- Cac quy dinh vé trach nhiém va chirc | - Quan hé véi con nguoi;
nang trong cong viéc; - Piéu kién vat chat
- Su thang tién

(Nguon: TS. Ha Vin Hoi - Quantri.vn bién tdp va hé thong héa)

- Nhan té dong vién: Pay 1a nhitng yéu t6 khuyén khich ngudi lao dong 1am
viéc cham chi, c6 tdc dung trong viéc tao ra su hai long va thoa man cua nguoi
lao dong trong cong viéc. Tuy nhién, néu thiéu nhitng yéu t6 nay thi ho van ¢6
thé lam viéc duge mot cach binh thuong nhung hau nhu ho s& thé hién thai do
khong hai long va giam di su yéu thich khi lam viéc dan dén két qua thyc hién
cong viéc khong cao, mang tinh chat di phé. Nguoc lai, khi ¢6 su hién dién cua
cac yéu t6 thuc day thi ngudi lao dong s& lam viée tich cuc va mirc do thoa méan
s€ cao hon.

- Nhan t duy tri: Nhitng yéu td nay c6 thé khong khuyén khich nguoi lao
dong lam viéc cham chi hon, n6 chi ¢ trang thai duy tri, nhung s€ khién ho thiéu
mat di dong luc néu khong duoc dap tmg ching mot cach day du. Khi cac yéu td
nay da dugc théa man, doi khi nguoi lao dong cho d6 1a diéu hién nhién. Nhung
néu khong c6 chung, ho s& tré nén bat man va dan dén hiéu suat 1am viéc giam
sat. Nguoc lai, néu nhu yéu t6 nay duogc t6 chirc dinh hudng t6t thi ching s& co

tac dung phong ngira thai do lam viéc thiéu niang nd va diéu nay gitp duy tri
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duogc trang thai lam viéc 6n dinh cua nguoi lao dong.

Theo Herzberg, néu muén lam cho ngudi lao dong hai long va ting sy nhiét
tinh trong cong viéc thi t6 chirc can phai quan tdm, chu trong dén nhimg yéu t6
dong vién, thuc day thay vi chi cb ging cai thién cac yéu td duy tri.

% Van dung hoc thuyét trong viéc tao dong luc 1am viée cho nhan vién:

Theo Nguyén Thi Thu Huong, 2021: “Cac yéu té dong vién déu 1a cam
nhan ciia ngudi vé ban chat cong viée, con cac yéu t6 duy tri thi chiing lién quan
dén méi trudng 1am viée cua nguoi lao dong. Vi thé, ngudi quan 1y phai biét 1am
thé nao dé tac dong dén ca ban chat cong viéc va moi truong 1am viéc ciia ngudi
lao dong, va vai trd ciia nha quan 1y 13 phai biét xem xét va loai bo di cac yéu to
gay ra su khong hai long ddi v6i nguoi lao dong. Tir d6, can nhac viée st dung
cac nhan t6 tao dong luc 1am viéc dé dap Gmg nhu cau ngdy cang cao ciia con
nguoi, diéu nay dan dén thanh tich lam viéc duoc cao hon va muc do hai long
ctia nguoi lao dong ciing dugc phét trién mot cach tot hon”

1.5. N§i dung va phuwong phap tao dong luc lam viéc trong doanh nghiép
1.5.1. Xac dinh nhu céu ciia ngwoi lao dong

Theo Nguyén Thi Thu Trang, 2021: “Trong mdt to chtrc, mdi nguoi khi
tham gia lam viéc déu c6 nhu cdu, mong mudn cua riéng minh, ho thudng cé xu
hudng thuc hién cac cong viéc dua trén 1gi ich, muc ti€éu ma ho hudng tdi. Nhu
cau ctiia con ngudi hau nhu rat da dang va phuc tap. Ching ta s& khong ngimg cd
géng, nd luc dé dat duoc nhirng muc ti€u khac nhau. Do do, khi xay dung va thuc
hién nhiing chinh sach nhiam tao dong luc 1am viéc thi nha quan 1y cin phai ra
soat, tim hiéu k¥ nhirg nhu ciu, mong mudn cia ngudi lao dong. Mot khi thoa
mén vé nhu cau thi ngudi lao dong s& cam thiy hai 1ong va khich 1é tinh than 1am
viéc ctia minh 18n cao. Mit khac, t6 chiic can phai biét lang nghe va thau hiéu cac
¥ kién d& xudt ctia toan thé nhan vién, vi d6 1a nhirng thong tin quy gia 1am co so
cho doanh nghiép dua ra cac phuong phép tao dong luc 1am viéc phu hgp, ding
dan n6 s& dem lai sy hai long cho nguoi lao dong, nham thuc déy nguoi lao dong
su dung hét kha nang, nang lyc cua minh dé lam viéc.

M&i nguoi lao dong thuong cd nhitng dic diém khac nhau nhu giéi tinh,

tudi tac, tinh cach, nang luc,... nén s€ c6 nhiing nhu cau hay mong mudn khong
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gidng nhau. Vi thé, nha quan 1y phai xac dinh xem trong sé cic nhu cau ma
ngudi lao dong dang mong mudn, nhu ciu nao 1a nhu ciu quan trong, cap thiét
nhat, can phai uvu tién thuc hién dau tién cua dai bo phin nhan sy trong doanh
nghiép, tor d6 xay dung cac ké hoach tao dong lyc lam viéc mot cach phu hop va
hop 1y nhét.

Chung ta c6 thé xac dinh dugc nhu cau cta ngudi lao dong thong qua céc
phuong phap nhu diéu tra bang phiéu tra 151 cau héi (cac cau hoi dugc ligt ké
san) hodc thong qua phuong phap phong van hay trao dbi truc tiép voi nhan vién
dang lam viéc. Trén co s& két qua di thu thap duoc trude d6 can tién hanh phan
loai nhu cau ctia ngudi lao dong theo mirc dd wu tién dén khong uu tién”.

1.5.2. Bién phap th6a mén nhu ciu tao dong lwc 1am viéc

1.5.2.1. Tao dong hre bang bién phap Kich thich vat chat
% Tién lwong

Theo Pham Hong Lién (2011): “Tién lwong duoc hiéu 13 sé luong tién té
ma nguoi st dung lao dong trd cho nguoi lao dong theo gia tri stc lao dong ma
ho hao phi trén co sé théa thuan”

Tién luong dugc xem nhu sb tién ma doanh nghiép tra cho nhan vién tuong
ung voi chat luong cling nhu 1a s6 luong ma ho da thuc hién duoc cac cong viéc
duogc giao. Trong cong vige, tién lvong no tao ra sy théa man nhat dinh. Mdt mat
no6 dat duoc su théa man khi dap rng duoc nhu cau, mong mudn cua nguoi lao
dong. Mit khac, néu tién luong khong phan anh ding gia tri lao dong ma mdi ca
nhan da dong gop thi ho s& co xu hudng ddi phé, diéu nay anh huong rat nhicu
dén hiéu qua 1am viéc cua cong ty. Tién luong chinh 13 dong luc 16n nhat, kich
hoat ngudi lao dong lam viéc hang say, diéu nay dan dén ting ning suét lao dong
cho cong ty. Nhan vién luc bay gio c¢6 thé dugc xem nhu 14 ngudi ban stc lao
dong, tri tué cho nguoi dimg dau coéng ty (ngudi st dung lao dong) va tht ho
nhan dugc d6 chinh 12 tién luong, tién cong.

Nguoi lao dong luén cé xu hudng tim cac doanh nghiép trad lvong cao, vi
thé dé thu hut va tao sy hap din cho ngudi lao dong vé doanh nghiép minh lam
viéc, doanh nghiép phai thiét ké duge mirc lwong phu hop voi nhitng dic thu cua

cong viéc. Do d6, tién luwong thudng co tic dung khuyén khich nhan vién lam
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viéc hét kha ning cua minh. Va nguoc lai, néu tién luong khéng phu hop véi
mong mudén ciia nguoi lao dong thi nd s& kim hdm sy dam mé trong cong viéc
ctia ho. Nguoi lao dong ludn dit tién lwong 1én lam tiéu chuin cua minh. Vi thé,
hién nay céac cong ty st dung tién lwong dé thic ddy ho 1am viéc hét ning suit
lao dong cua minh.

Khi xay dung ché d6 tra lwong doi hoi doanh nghiép phai dam bao tao duoc
su cong bang:

- Tao su cong bang bén trong: viéc tra lwong phai duoc dua trén két qua
lam viéc cta timg nhéan vién va phai c¢6 sy cong bang giita nhitng ngudi lao dong.
Su cong béng d6 s& tao cho nhéan vién tinh than lam viéc hang say. Nguoc lai,
néu c6 su thién vi thi ngudi lao dong cam giac bi bat cong, khong con cam thay
hing tht v6i cong viée mic di ho ¢6 kha niang hoan thanh noé mot cach xuat sic.

- Tao su cong bang bén ngoai: Poi hoi doanh nghiép phai tra lwong diung
han va phai tra ddy du mic luong cho nguoi lao dong.

Vi vay, mdi doanh nghiép can phai xay dung riéng cho minh mot hé théng
tra lvong sao cho hop 1y va khoa hoc nhat, tién lwong phai kich thich duoc dong
lyc lam viéc cua tirng nguoi.
< Tién thuéng

Theo Nguyén Thi Thu Trang, 2021: “Tién thuéng 1a mot dang khuyén
khich tai chinh cho ngudi lao dong, 1a sd tién bd sung ngoai tién lwong va tién
cong ctia ngudi lao dong. Tién thudng con thuc ddy nguoi lao dong quan tim dén
két qua san xuat kinh doanh ctia doanh nghiép, tiét kiém lao dong séng, lao dong
vat hod, dam bao yéu cau vé chit luong san pham thoi gian hoan thanh cong
viéc”

Pay 1a bién phap kich thich vat chat cho ngudi lao dong rat hiéu qua, nham
muc dich tac dong dén nhirng dong co thuc day nguoi lao dong hing hai 1am viéc
va tao dugc nang suat lam viéc ciing nhu 13 chét lugng san pham mot cach tét
hon. Con ddi v6i doanh nghiép, tién thuéng ghi nhan ning luc, dong goép cua
nguoi lao dong, chung duogc quy ra thanh tién.

Do d6, doi hoi cac nha quan 1y can phai dua ra duoc cai tiéu chuin xét

thuong cu thé, hop 1y va rd rang dén voi nguoi lao dong. Pong thoi, viee xét
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thudng phai thyc hién mot cach cong khai, minh bach va kip thoi dé tranh nhimg
truong hop nguoi lao dong tiéu cuc.
+ Phuc lgi

Theo Nguyén Vin Tinh, 2017: “Phic loi 14 phan hd trg thém cho ngudi lao
dong nham dam bao cudc séng. Py 1a sb tién bd sung ngoai tién lwong va tién
thudng. Phuc loi bao gém hai loai chinh: phuc loi bit bude va phuc loi tu
nguyeén.

- Phiic 1oi bat bude: duge doanh nghi¢p thuc hién theo quy dinh cua phap
luat dé dam bao quyén loi ctia nguoi lao dong nhu bao hiém xa hoi, trg cap that
nghiép va bao hiém y té. Khi viéc dong cac loai bao hiém gitp cho ngudi lao
dong cam thdy duoc an tam, cudc séng ciing ddm bao hon phan nao néu c6 van
dé gi d6 xay ra. Nhu vy, ngudi lao dong ciing s& cam thay yén tdm khi lam viéc
& to chirc cta minh.

- Phuc o1 ty nguyén: La khodn phtic 1gi ma doanh nghi¢p dua ra con phai
tiy thudc vao tinh hinh san xut kinh doanh ciing nhu 1a tinh hinh tai chinh cia
doanh nghiép nhu du lich, nghi 1&, nghi tét,... nhu vay khoan phuc loi nay ciing
phan nao lam thoa mén vat chat va tinh than, giap duoc nguoi lao dong gan bo
v6i cong ty mot cach lau dai”

1.5.2.2. Tao dong lrc bang bién phap kich thich phi vt chat
% Pic diém cong viéc

Theo Pao Thi Huyén, 2016: “Pic diém cong vigc co su hép din nhit dinh
dén nguoi lao dong. Trong mot t6 churc, néu dic diém cong viéc do khong thuc su
phu hop véi kha ning, ning lyc ctia minh thi nguoi lao dong dé bi ap luc, nan chi
dan dn tinh than lam viéc kém hiéu qua va cong viéc thuc hién chi mang tinh
chét d6i pho, chir ho khong thuc su thich thu khi thuc hién cong viée nay. Nguogc
lai, cong viéc do thuc su nam trong kha ndng, s¢ truong, nhiém vy, tinh chat
cong vigc,... cua nguoi lao dong ma ho lam tot thi cho du cong vi¢c do co kho
dén dau thi ho van sin sang thuc hién chung véi tinh than ty nguyén. Diéu nay
anh huong rat nhiéu dén ning suat 1am viéc cua ban than nguoi lao dong ciing
nhu hiéu qua san xuat kinh doanh ctia doanh nghiép. Cho nén viéc tim hiéu cong

viéc trudc khi ddm nhan vi tri d6 1a diéu v6 cung quan trong, n6é anh huong truc
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tiép dén cudc sdng ciing nhu su nghiép cua ngudi lao dong”
% Dao tao, thing tién

Bdo tao va phat trién nguon nhan lyc:

Theo Trinh Thi Thu Huong (2017): “Trong diéu kién nén kinh té hoi nhap
sau rong nhu hién nay, viéc dao tao va phat trién nguén nhan luc duoc xem la
cong viéc vo cung quan trong, gitip cho nhitng ngudi lao dong nang cao trinh do,
kién thirc, k§ nang thyc hién cong viéc ciia minh dé ho co thé tiép can nhanh
chong véi su thay ddi ciia méi truong hién tai. Chinh vi vy, t6 chirc can phai tao
diéu kién dé nguoi lao dong duoc bdi dudng, nang cao trinh d6, k§ ning cia
minh thong qua céc 16p dao tao, huan luyén cé chat luong cao, phi hop véi nhu
cau, mong mudn cua ngudi lao dong va dong thoi dap ung duge muc tiéu cua
doanh nghiép. Khi d6, ngudi lao dong thiy duoc su khuyén khich va ho s& ¢o
dong luc hon trong qua trinh thuc hién cong vi¢c. Pao tao cod thé dugc xem 1a
mot dong luc va la co so dé tao co hoi thang tién dén vai nguoi lao dong, giup ho
thda man dugc nhu ciu ciia minh. Bén canh viéc tao diéu kién dé nguoi lao dong
dugce dio tao, phat trién thi to chirc ciing can phai quan tdm dén viéc st dung
nguoi lao dong sau qua trinh dugc dao tao dé nham tan dung nhiing kién thic, ky
nang ctia ngudi lao dong, tranh dugc tinh trang udng phi ngudén nhan lyc”

bé bat, thang tién:

Theo Huynh Vin Dang, 2018: “Khi lam viéc, mdi nguoi lao dong déu
mudn tim kiém cho minh mét co hoi thing tién dé phat trién su nghiép ctia minh.
Khi ho c6 mdt vi tri cao hon thi ho s€ co quyén luc, dugc nhiéu nguoi ton trong
hon do d6 dap umg va théa min nhu cau dugc tén trong cta ban than nguoi lao
dong. Cong tac nay doi hoi nha quan 1y phai vach ra ting nic thang thing tién cu
thé dén nguoi lao dong, dé dem lai su hiéu qua. Pong thoi, cong tac danh gia qua
trinh thing tién phai dugc nha quan Iy xem xét mot cach nghiém tic, cong bang,
khach quan va cong khai trong toan by doi ngli nhan vién lao dong dua trén
nhitng déng gop, nhiing két qua da dat duoc va ning luc cia chinh ngudi lao
dong”

% Moi trwedng lam viéc

Méi truong lam viée 1a noi ma nguoi lao dong phai tiép xuc hang ngay. Vi
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thé, day 1a yéu t6 anh hudng rat 1on dén sirc khoe, thai d6 va kha ning lam viée
ctia nguoi lao dong. Trong mot to chirc thi moi truong 1am viée bao gdm co s&
vat chét va bau khong khi lam viéc ¢ do.

Theo Huynh Vin Dang, 2018: “M&i trudng 1am viéc bao gdm cac diéu kién
vat chat k¥ thuat va nhiing nguoi lao dong xung quanh mai truong d6. Chi khi
chuy@n vién c6 chuyén mon va c6 nhitng diéu kién vat chit thi ho méi ¢ du kha
nang thuc hién tdt cong viéc dugc giao. Bo ¢co thé 1a céc cong cu vat chét, cac
thiét bi vin phong, cac k¥ ning phuc vu cho cong viéc... Ngoai cac diéu kién vat
chat dé giup thuc hién tét cong viéc, ngudi 1am viée trong to chirc luén mudn co
duge mdi quan hé tét voi moi ngudi trong cung mdt tochire. Khi nha quan 1y chil
dong hoic khuyén khich cho chuyén vién tao ra bau khong khi 1am viéc than
thién trong td chuc, thi cling co thé dem lai hiéu qua nhét dinh”

Co s& vat chat can phai dugc cung cap day du nhu céc trang thiét bi, may
moc nham phuc vu cho cdng viée, noi 1am viéc phai duogc thiét ké phu hop dé
nguoi lao dong lam viéc thoai mai. Pong thoi, nhan vién ciing nén dugc cung cap
day du cac trang thiét bi bao ho trong qua trinh lao dong nham dam bao stc khoe
cua chinh ban than minh. V&1 mot moi truong lam viée co6 co so vat chét tét,
nguoi lao dong ciing s& cam thay hai long, yén tam lam viéc.

Bau khong khi trong mot t6 chirc anh hudng rat nhiéu dén tam 1y cua nguoi
lao dong. Bau khong khi vui vé, than thién, gén két, thong qua cac hoat dong cu
thé nhu cdp trén lang nghe cp dudi, cic ddng nghiép sén sang giup dd, phdi hop,
chia sé cong viéc cho nhau. Ngoai ra, con duoc thé hién thong qua cac chuyén
tham quan du lich, cac phong trao thi dua, van nghé,... Khi mot bau khong khi
lam viéc lanh manh, nguoi lao dong s€ cam théy duoc thoai mai, lam viéc vui vé
va phén khoi, tao nén su doan két, gén bo gitra cac thanh vién trong mdt td chue.
Néu ngudi lao dong cam thay to chirc c6 bau khong khi lam viée tdt, tu khéc ho
s& gan bo voi cong ty lau dai.
< CAp trén

Theo Tran Vin Huynh (2016): “Quan hé v&i cap trén 1a mot nhan to thuc
déy dong luc lam viéc. Vi thé nhan vién s& c6 dong luc lam viéc tdt hon khi ¢ su

hd trg tir cap trén va cam thay hai 1ong v&i cong viéc vi moi quan hé tot véi cap
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trén. Phong cach linh dao cta cip trén thé hién muc trao quyén cao cho nhan
vién, mang dén cho nhan vién co hdi sadng tao, néu sang kién va ra quyét dinh, s€
gitip nhan vién thiy ¥ nghia hon trong cong viéc, tir d6 ting dong lyc noi tai”

Cép trén 1a ngudi 6 vi tri hodc dia vi cao hon nhan vién trong céng ty.
Trong mdt t6 chirc, phong cach 1am viéc ctia cip trén anh huong it nhidu dén thai
d6 ciing nhu 14 phong cach va hiéu qua lam viéc cua ngudi lao dong, cu thé 1a
cap duéi. Khi cap trén 1a nguoi biét ling nghe, chia sé, quan tim nhan vién cip
dudi thi tu nhién ho s& c6 mot cai nhin t6t vé nguoi quan ly cua minh. Nguoc lai,
cAp trén 1a mot nguoi c¢6 phong cach 1anh dao theo 16i doc doan khong tiép thu y
kién ctia nhan vién cap duéi, thi nhan vién s& cam thay bi wc ché, bat man dan
dén tinh than 1am viéc bi dong.

Trén thuc té, sb lugng nhan vién ro1 bd t6 chirc ctia minh rat nhiéu véi 1y do
bat man voi cap trén. Vi thé, cap trén anh huong rat nhidu dén dong luc lam viéc
clia nguoi lao dong, cap trén nén biét cach dung hoa giita minh va cip dudi dé
1am hai 10ng ngudi lao dong. Tir d6 gitp cho nguoi lao dong cod cai nhin tét dbi
%! cép trén cua minh, gép phﬁn tao dong luc cho ho tiép tuc lam viéc vai to
chuec.

% Pong nghiép

Theo Tran Vian Huynh (2016): “Mbi quan hé véi cac dong nghiép ciing 1a
nhan t6 thuc day dong lyc 1am viéc ctia ngudi lao dong. Nguoi lao dong s& cam
thay phan kich va 1am viéc hiéu qua hon khi c6 cép trén than thién, ton trong cp
dudi va biét lang nghe; c6 nhitng dong nghiép thoai mai, dé chiu; san sang giup
dd 1an nhau”

Pong nghiép 1a nhitng ngudi cing 1am viéc v4i nhau trong mot t6 chirc, 6
thé 13 nhirmg ngudi co cung dia vi hodc co thé 1a ngudi co dia vi cao hon nhiing
ngudi khac. Tuong nhu mdi quan hé giira cAp trén va cip dudi, thi méi quan hé
gilta nhan vién véi nhan vién (quan hé dong nghiép) ciing anh huong rat 1on
trong qua trinh nguoi lao dong lam vi¢c. Trong mat td chtrc, néu moi truong lam
viéc nhan vién ludn coi mo, vui vé, than thién, ludn sidn sang gitp d& nhau trong
cong viéc va ho ludn chia sé cong viéc cho nhau voi tdm thé luon sin sang don

nhédn néu né ndm trong pham vi, kha ndng cua minh thi diéu dé tao cho nguoi lao
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dong cam giac thoai mai, tinh than 1am viéc cling dwgc ning cao dang ké.

Do d6, khi ¢c6 mdi quan hé v6i dong nghiép tot thi ngudi lao dong s& cang
htng tht hon khi dén céng ty 1am viée, nguoc lai s& khién ho nan chi khi phai
d6i mit v6i déng nghiép ciia minh do mbi quan hé cua ho khéng dugc tt dep
dan dén nhitng chuyén khong mong mubn cé thé xdy ra bat cir khi ndo, diéu nay

v6 cung dang lo ngai dén ban than ngudi lao dong va ca doanh nghiép.
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KET LUAN CHUONG 1

Chuong 1 tac gia da trinh bay va hé théng hoa cac co so 1y luan vé tao dong
luc 1am viéc cho nhan vién, cu thé tac gid da tim hiéu cac khai niém vé dong luc,
tao dong luc, lam 1o vai tro ctia dong luc lam viéc va cac nhan td anh huong dén
dong luc 1am viée trong doanh nghiép. Tac gia dwa ra mot s6 hoc thuyét co lién
quan dén dé tai va cach van dung cac hoc thuyét nay trong viéc tao dong luc lam
viéc trong doanh nghiép. Tiép dén, tic gia di dwa ra mot vai ndi dung ciing nhu
12 phuong phép tao dong luc nhdm kich thich vat chat va tinh than cta ngudi lao
dong tai cong ty TNHH MTV SX-TM-DV Thinh Long. Sau d6, tic gia s& tiép
tuc di sau vao phﬁn thuc trang cong tac tao dong luc lam viéc cho nhan vién tai

cong ty, ndi dung nay s& duoc tac gia trinh bay cu thé ¢ chuong 2 cua dé tai.

22



CHUONG 2: THUC TRANG CONG TAC TAO PONG
LUC LAM VIEC CHO NHAN VIEN TAI CONG TY TNHH
MTV SX-TM-DV THINH LONG

2.1. Tong quan vé cong ty
2.1.1. Gi6i thiéu so lwgc vé cong ty

Cong ty TNHH MTV SX-TM-DV Thinh Long 1a m¢t doanh nghi€p chuyén
san xudt, mua ban héa chat phuc vu cho nganh gd. Hién nay, cong ty di tro thanh
mot doanh nghiép co strc anh hudng, tiép can duge véi nguoi tiéu dung véi cac
loai san pham chu yéu nhu keo 502, keo sita ghép gb, bang keo, gidy nham, dc
vit,... doanh nghiép khong ngimg phat trién va dang timg budc khang dinh vi thé
cua minh trén thi truong khu vuc TP. Ho Chi Minh néi riéng va khu vuc mién

Nam ndi chung.

Hinh 2.1: Logo Cong ty TNHH MTV SX-TM-DV Thinh Long

- Tén doanh nghié¢p: CONG TY TNHH MTV SX-TM-DV THINH
LONG

- M s thué: 0309867750

- Tinh trang hoat dong: dang hoat dong (d3 dugc cap GCN BKT).

- Pia chi: 479 Lé Van Khuong, Khu phé 5, Phuong Hi¢p Thanh, Quan 12,
TP. H6 Chi Minh.

- Dién thoai: 0837186073

- Fax: 08.37186074

- Email: longthanh_tramtret153@yahoo.com

- Pai dién phép 1y: Ong Pham Dt Thanh.
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- Giam dbc: Ong Pham DPtrc Thanh.
- Ngay bat dau hoat dong: 22/10/2010.
2.1.2. Lich str hinh thanh
Vao nam thanh 14p cong ty (ndm 2010): dia chi cua cong ty ¢ sb 46 D/5
Puong Céng Nude, To 57, Khu phd 7, Phuong Trung My Tay, Quan 12, TP. Hb
Chi Minh.
Pén nam 2013 cho dén nay: cong ty doi dija chi dén sd 479 Lé Vin
Khwong, Khu phé 5, Phuong Hiép Thanh, Quan 12, TP. Hb Chi Minh.
2.1.3. Thanh tyu dat dugc
San phém tiéu biéu - dich vu tan tam.
Doanh nghiép sang tao nam 2014.
Doanh nghiép d6i méi.
2.1.4. TAm nhin, sit ménh, gia tri cbt 16i
% Tam nhin: Dén nim 2030 trd thanh doanh nghiép kinh doanh va phan phdi
hoa chat phuc vu nganh g uy tin — chat luong khu vuc TP. H6 Chi Minh va céac
tinh mién Nam.
o Sir ménh:
- P6i v6i khach hang: Ton trong va cam két khong nging cai tién, dem lai
cho khach hang nhirng san phém, dich vu tdt nhat.
- P6i v6i nhan vién: Tao dung mot moi trudong lam viéc ning dong, sang
tao va than thién dé nguoi lao dong phat huy hét kha niang lam viéc cua minh.
- Béi voi d6i tac: Xay dung su uy tin, tin cdy, hop tac cting phat trién.
- Péi voi x3 hoi: Tham gia cac hoat dong dong goép cho xa hoi 1a mot phan
trach nhiém cua Thinh Long d6i v6i cong dong.
* Gid tri cot [6i:
- Chinh tryc: Liém chinh, trung thuc trong c6ng tac tng xur va minh bach
trong tat ca giao dich, gin gitr gia tri trung thuc trong kinh doanh.
- Ton trong: Ton trong ban than va cac bén c6 lién quan.
- Cong bang: Cong bang giita tit ca moi nguoi.
- Tuan thu: Tudn thu moi quy dinh ctia Nha nudc va cac quy dinh chung

cua cong ty.
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2.1.5. Viin héa doanh nghiép va triét 1y kinh doanh

¢ Van hoa doanh nghiép:

- Trong cong viéc: Tao dung mot moi trudong lam viéc nang dong, sdng tao
va chuyén nghiép.

- V6i khach hang: Pem dén cho khach hang sy tin tim, cam két va trach
nhiém.

- V&i dong nghiép: Tinh than doan két, chia sé va hop tac trong moi hoat
dong.

- V61 nha cung cép, ddi tac: Thé hién su uy tin, chuyén nghiép dén céac bén
cé lién quan.

- V&i cong dong: Quan tam, thau hiéu va chia sé.
% Triét Iy kinh doanh:

- Thinh Long khong ngirng tim hiéu va nang cao, cai tién chat lugng nham
phuc vu tdt nhat moi yéu cau cua khach hang.

- Véi Slogan “Trao niém tin, trao gid tri” Thinh Long ludén ludn 13 mot
nguoi ban déng tin cay cia quy khach hang ciing nhu moi dbi tac.

2.2. Co chu td chire

Giam Doc

Phong Kinh Phong Nhan Phong Ké Phong Sén
Doanh Su Toan Xuat

Hinh 2.2: So' db co cdu té chire cia Cong ty TNHH MTV SX-TM-DV Thinh
Long
(Nguon: Phong Nhan sw Cong ty TNHH MTV SX-TM-DV Thinh Long)

* Chtrc nang, nhiém vu cua tirng phong ban:
Giam Poc: La thanh vién sang 1ap va truc tiép diéu hanh cong ty. Thuc
hién viéc quan 1y giam sat va diéu phéi phan bo nhan vién dam bao cac hoat
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dong kinh doanh ciling nhu cac hoat dong hop tac ctia doanh nghi¢p duoc hoan
thanh tt; Panh gia tinh hinh va két qua hoat dong ciia timg phong ban; Quyét
dinh hoat dong kinh doanh, chién lugc vé cac phuong an dau tu, ké hoach phat
trién san pham; Quan 1y tai chinh cta céng ty va chiu trach nhiém trudc phap luat
vé moi hoat dong ctia cong ty.

Phong kinh doanh: Thuc hién cac chirc nang sau: chirc nang tham muu;
huéng dan, chi dao; xdy dung va phat trién san pham ciing nhu 13 ngudn khach
hang; theo ddi, kiém soat va bao céo cic van dé kinh doanh cua cong ty. Nhiém
vu cua phong kinh doanh 1a: thyc hién viéc tiép can, nghién ctru thi truong muc
tiéu va khach hang; 1én ké hoach va to chiic cac hoat dong kinh doanh cho cong
ty, tinh toan gia thanh va lap hop dong véi dbi tac, khach hang méi; thuc hién cac
chién lugc gid1 thiéu san phém, mao rong thi truong cling nhu thu hut khach hang
méi; theo dbi va dén déc tién do thuc hién ké hoach kinh doanh cua cic phong
ban, phan xuong.

Phong nhan su: Thyc hién chtc niang nhu sau: tuyén dung; dao tao; quan
ly va truyén thong cho cong ty. Nhiém vu ciia phong nhan sy 1a: 1én ké hoach va
thuc hién cong viéc tuyén dung nhan su; dao tao va phat trién chat luong nguén
nhan lyc hién tai va twong lai; duy tri va quan 1y cac hoat dong ctia nguon nhan
luc; quan 1y cac thong tin va hd so nhan su c6 lién quan trong cong ty; tao cac
van ban, bién ban theo tinh hudng ctia cong ty nham phuc vu cho hoat dong kinh
doanh.

Phong ké toan: Thuc hién cac chtrc ning sau: thyc hién nhitng coéng viéc
theo ding quy dinh ctia Nha nudc vé tai chinh, ké toan nhu thué, ngan hang,
kiém toan,...; lap ké hoach tai chinh cho cong ty theo thang, quy, nam; hoach
toan day di, chinh xac va kip thoi dén ban 1anh dao. Nhiém vu phong ké toan 1a:
hoach toan cac khoan thu, chi cho doanh nghiép nhu tinh hinh luan chuyén va sir
dung tai san, vt tu, tién von; thuc hién ché d6 bao cdo dinh ky va hién hanh cua
Nha nuée; chiu trach nhiém vé do chinh xac, hop phéap, hop 1é cua cac ching tir
thu, chi.

Phong san xuét: Thuc hién cic chirc ning sau: tham muu cho Giam ddc vé

cdc cong tac san xuat, ton trir, bdo quan cac trang thi€t bi, may moéc; tham gia,
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thuc hién qué trinh san xuat sdn pham, dong thoi bao quan, van chuyén, giao

nhan cac hang hoa phuc vu cho nhu cau kinh doanh cua cong ty; chiu trach

nhi€ém cho moi hoat dong thiét ké cidc san pham, hang hda; nghién ctu cai

tién san phim; quan 1y va danh gia chit lvong san pham 1am ra. Nhiém vu phong

san xuat la: tham gia dong gop ¥ kién cho Gidm doc vé tinh hinh san xuat cua

cong ty; xay dung, trién khai va diéu chinh chi tiét cac ké hoach cho phong san

xuat; ki€ém tra tinh hinh nguyén vat liéu san xuat; kiém tra va giam sat tién dg san

xuat hang hoa; truc tiép san xuat hang hoa.

2.3. Két qua san xuit kinh doanh cia Céng ty TNHH MTV SX-TM-DV
Thinh Long tir nim 2020 dén nim 2022

Bang 2.1: Két qua san xuat kinh doanh ciia cong ty nim 2020 — 2022

PVT: ty dong
Nam So sanh
2021/2020 2022/2021

Chi tieu | 2020 2021 2022 o | TV | s | TYIE

So tién (%) So tién (%)

Doanh 81 93 144 121 15% 51| 55%
thu

Chi phi 99 111 142 12| 12% 31| 28%

Loi .18 -18 2 ol 0% 20| -111%
nhuin

(Nguon: Phong Ké todn Cong ty TNHH MTV SX-TM-DV Thinh Long)
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KET QUA SAN XUAT KINH DOANH CUA CONG TY
TNHH MTV SX-TM-DV THINH LONG

-18

® Doanh thu Chiphi M Loinhuan

Hinh 2.3: Két qua san xuit kinh doanh Céng ty TNHH MTV SX-TM-DV
Thinh Long
(Nguon: Tdc gid thuc hién, 2023)
Nhén xét:

Qua bang két qua san xuat kinh doanh trén ctia Cong ty TNHH MTV SX-
TM-DV Thinh Long cho ching ta thiy r& dugc cac khoan doanh thu, chi phi va
loi nhuan sau thué ciia cong ty trong 03 nam gan ddy (nam 2020 — 2022). Nim
2020 va 2021 khong chi Viét Nam ma toan thé giéi phai d6i mat voi dai dich
Covid-19, 1am cho nén kinh té toan cau roi vao suy thoai nghiém trong va Viét
Nam ciing khong ngoai 18. Cac doanh nghiép 14 dbi twong chiu anh huong ning
né, nhiéu doanh nghiép bi roi vao tinh trang khé khan, khung hoang, trong d6 c6
Cong ty TNHH MTV SX-TM-DV Thinh Long.

Cu thé 13 doanh thu nim 2021 ting 12 ty ddng, twong Gng voi 15% so véi
nam 2020. Va nam 2022 ting 51 ty dong, tuong ing véi 55% so v4i nam 2021.
Doanh thu ting déu qua mdi nim, diéu nay cho thay doanh nghiép dang hét st
¢ gang dé ban duoc nhiéu san phim ra thi truong. Nam 2021 chi phi ting 12 ty
dong tuong tng v&i 12% so voi nam 2020. Va nam 2022 ting 31 ty dong twong
ung voi 28% so véi nam 2021. Doanh thu tang, chi phi cling tdng nhung loi
nhuan lai giam stt, mic du cong ty ban duoc nhiéu san pham ra thi truong nhung
s6 tién bo ra nhiéu hon s6 tién thu duoc nén dan dén tinh trang lo1 nhuédn bi gidm
sat dang ké vi cong ty dau tu vao co sé vat chét, trang thiét bi, con cac khoan chi

phi khac nhu chi phi hoat dong, lwong nhan vién, chi phi thué mit bang,.. va
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thém tinh hinh dai dich cing thing nén cac chi phi nguyén vat liéu bi doi 1én
nhung doanh nghiép khéng thé tang gia ban nén d6 ciing chinh 1a nguyén nhan
din dén 16 von. Cu thé 1a loi nhuén nam 2021 béng v6i 1g1 nhuan nam 2020 (am
18 ty dong). Dén nam 2022, doanh thu ciia cong ty di cao hon mirc chi phi bo ra
nén di c6 loi nhudn, tuy khong cao nhung ddy c6 thé duge xem 1a sy chuyén bién
tbt, cu thé loi nhuan ting 20 ty dong so v6i nim 2021.

2.4. Dic diém ngudn nhin sy cia Cong ty TNHH MTV SX-TM-DV Thinh
Long

2.4.1. S6 lwong
Qua sb liéu tir phong nhan sy, ta théng ké dugc bang dudi day:

Bang 2.2: Thong ké s6 hrong nhén vién ciia Cong ty TNHH MTV SX-TM-
DV Thinh Long giai doan ndm 2020 — 2022

i} DVT: nguoi
TC'E%J Nim 2020 Nim 2021 Nim 2022
S6 lwgng Nam Nir Nam Nir Nam Nir
nhan vién 12 10 12 10 15 10
Tong so 22 22 25

(Nguon: Phong Nhan sw Cong ty TNHH MTV SX-TM-DV Thinh Long)

- Tong s6 lwong nhan vién ciia Cong ty TNHH MTV SX-TM-DV Thinh
Long hau nhu khong co6 su chénh léch qua 16n. Cu thé 1a sb lugng nhan vién cd
dinh qua 2 nam 2020, 2021 (22 nhan vién). Pén nam 2022, s6 lwong nhan vién
cua cong ty c¢6 25 nguoi, tang thém 3 ngudi so voi 2 nam trudc.

- V& gi6i tinh: Bang thong ké cho thiy sé luong nhan vién nam chi nhiéu
hon s6 lwong nhan vién nit tir 2 - 5 ngudi. Piéu nay khong anh huéng dén tinh
hinh kinh doanh ctia cong ty, vi sy phan bod d6 dua trén tinh chét cong viéc ma
cong ty sé bd tri lao dong nam, nit phu hop.

+ Nam 2020, 2021: S6 lwong nhan vién nam c6 12 ngudi (chiém 54,5%),
nhan vién nit ¢6 10 nguoi (chiém 45,5%). Nhu vay, s6 lugng nhan vién nam chi
gap 1,2 1an sb nhan vién nit.

+ Nam 2022: S6 luong nhéan vién nam cé 15 nguoi (chiém 60%), nhan vién

nit ¢6 10 ngudi (chiém 40%). Nhu vay, s6 lwong nhan vién nam gap 1,5 lan s6
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nhan vién nit, c6 tang 0,3 14n so véi 2 nam trude.

Tuy c6 sy chénh léch khong dang ké vé sb luong nhan vién nhung day co
thé dugc xem 1a su chuyén bién tét vi sb luong nhan vién c6 ting 1én. Diéu nay
cho thiy cong ty dang dan 6n dinh sau 2 nim dai dich Covid-19, s lwong nhan
vién ting cho thiy cong ty can thém ngudi dé san xuat san pham, hang héa nham
dap Gmg nhu cau thi truong.

2.4.2. Chit lwong
Qua s liéu tir phong Nhén sy, ta thdng ké duoc bang dudi day:

Bang 2.3: Thong ké trinh dé ciia nhan vién tai Cong ty TNHH MTV SX-
TM-DV Thinh Long giai doan nam 2020 — 2022

DVT: nguoi
Nam 2020 2021 2022
T&’j}nh ) lwgng ]g&l)é ) luwgng 'l(“g;)l)e S6 lwgng "l(“(;)l)é
Pai hoc 10 45,4 10 45,4 10 40
Cao dang 6 27,3 6 27,3 8 32
Trung cip 6 27,3 6 27,3 7 28
Tong cong 22 100 22 100 25 100

(Nguon: Phong Nhan sw Cong ty TNHH MTV SX-TM-DV Thinh Long)

Qua bang thdng ké cho thay trinh d6 hoc van cta ngudi lao dong chi c6 su
thay d6i nhé vao nim 2022. Cu thé, nim 2020 va 2021 sb lugng nhan vién c6
trinh d6 Pai hoc 12 10 nhan vién (twong tng véi 45,4%), trinh do Cao dang va
Trung cip c6 6 nhan vién (tuong tng vdi 27,3%), tuy nhién dén nam 2022 ty 1&
trinh d6 hoc van cua nguoi lao dong cé su thay ddi nhu: trinh d6 Pai hoc 10
nguoi (twong ung 40%), giam 5,4% so voi 2 nam trudc; trinh d6 Cao dang 8
nguoi (tvong ung 32%), ting 4,7% so voéi 2 nam trude; trinh d6 Trung cap 7
ngudi (twong Gng 28%), ting 0,7% so v6i 2 ndm trude. Co sy thay dbi 1a do su
tang thém nhan vién thudc bo phéan san xuat, bd phéan nay chu trong vao trinh do
tay nghé nham ting ning xuat, tiét kiém duoc chi phi dao tao nén cong ty khong

can thiét phai tuyén dung nhan vién c6 trinh d¢ Pai hoc. Do d6 co6 su giam ti 1¢
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nhan vién c6 trinh d6 Pai hoc, nhung diéu nay khong anh huéng dén tinh hinh
kinh doanh cua cong ty.
2.5. Thuc trang cong tac tao dong luc lam viéc cho nhan vién tai Cong ty
TNHH MTYV SX-TM-DV Thinh Long

2.5.1. X4c dinh nhu ciu ciia ngudi lao dong

Hién nay, Cong ty TNHH MTV SX-TM-DV Thinh Long van chua tién
hanh cic hoat dong xac dinh nhu cau cua doi ngili nhan vién dé 1am co s can ct,
xay dung cac bién phap nham théa min nhu cau trong cong tac tao dong luc 1am
viéc cho doi ngli nhan vién. Do do, cong ty chua xac dinh dugc nhu cau nao 1a
nhu cau cap thiét, can phai uu tién thuc hién dua trén nhu cau cia toan thé nguoi
lao dong trong cong ty. Cac chinh sach tao dong luc lam viéc con chung chung,
chua xac dinh dugc bién phap nao nén uu tién trudc trong tinh hinh, diéu kién
clia cong ty. Chinh vi vay, tac gia di tién hanh khao sat mirc d6 quan trong cia
cac nhu cau dudi day, sd phiéu phat ra 13 25 va thu vé 25 phiéu hop 1é nham xéc
dinh dugc nhu cau nao hién dang 1a nhu cau quan trong nhat cin phai wu tién dé
dua ra mot s6 giai phap va thyc hi¢n lan luot theo mutrc do quan trong.

Theo hoc thuyét nhu cau ctia Maslow nhu ciu ctia con ngudi rat da dang va
phirc tap, nhu cau ctia con nguoi tang dan tir thap dén cao, do d6 tac gia da dua ra
6 nhu cau co ban ctia nguoi lao dong: lwong-thuong-phic loi, dic diém cong
viéc, ddo tao-thang tién, méi trudng lam viée, cp trén va dong nghiép. Tac gia
da tién hanh khao sat toan bd nhan vién trong cong ty, voi mdi nhu cau cu thé,
nguoi lao dong s& chon mirc do quan trong hay khong quan trong twong tng doi
v6i ho. Tir @0, tic gia tién hanh tong hop va danh gid mtc do nhu cau cin phai
duoc wu tién tir 1 dén 6, s6 1 twong Gng v6i nhu cu can thiét can phai duoc vu
tién va lan luot cho dén sd 6 twong tng véi nhu cau it can thiét, it quan trong cua
ngudi lao dong. Tuy nhién, c6 su trung 1ap vé mirc do quan trong ciing nhu 13

cach xép hang nhu sau:
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Bang 2.4: Bang khao sat ¥ kién vé nhu ciu ciia nhan vién tai cong ty

Nhu ciu {:f::?gn s Dﬁng y fgzgg lﬁiﬂ;

Nguoi 0 25 25

Luong, thuéng, phtc loi Ty 18 (%) 0 100 100 1
q Nguoi 2 23 25

bac diém cong viéc Ty 16 (%) ] 92 100 3
’ Nguoi 5 20 25

bao tao, thiang tién Ty 1& (%) 20 80 100 4
Nguoi 0 25 25

Moi truong lam viéc Ty 16 (%) 0 100 100 1
, Nguoi 1 24 25

Cap trén Ty 1& (%) 4 96 100 2
‘ . Nguoi 1 24 25

Dong nghiép Ty 18 (%) 4 96 100 2

(Nguon: Két quad khao sat nhdn vién tai Céng ty TNHH MTV SX-TM-DV Thinh
Long, tac gia 2023)
> Tur két qua khao sat bang 2.4 cho thiy:

Nhu cau vé méi trudng 1am viée va lwong-thudng-phic loi hién dang 14 nhu
ciu quan trong nhit (twong tmg 100%) diéu nay cho thiy ngudi lao dong rat chu
trong vao moi truong lam viéc vi nd thé hién bau khong khi lam viéc, co s¢ vat
chat cling nhu diéu kién lam viéc va thu nhap cta chinh ban than minh dé dap
g cudc séng.

Nhu cau vé dong nghiép va cip trén xép hang 2 (twong tng 96%), d6 ciing
13 mot nhu cau chinh dang, vi hau hét nhan vién lam viéc & cong ty nhiéu hon
thoi gian ho & nha, vi thé viéc tiép xtic v6i dong nghiép hang gio, hang ngay 1a
diéu hién nhién. Chinh vi vay ma ho chu trong vao quan hé xa hoi, khi quan h¢
v6i dong nghiép, ciing nhu 13 cip trén tot thi s& 1am cho bau khong khi trd nén
thoai mai, san sang chia sé nhirng kho khan, ap luc trong cong viéc.

Nhu cau vé dic diém cong viéc duoc nguoi lao dong danh gid do quan
trong thir 3 (twong Gmg 92%) néu cong viéc khong phu hop v6i ban than thi

ngudi lao dong ciing khong thé nao gan bo 1au dai.
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Nhu cau vé dio tao, thing tién xép hang 4 (twong mg 80%), déu nay cho
thiy nguoi lao dong van mudbn phat trién nghé nghiép trong twong lai, tuy nhién
khéng phai nhu ciu ndy quan trong v6i hau hét tat ca moi nguoi.

2.5.2. Thue hién cac bién phap kich thich vat chit va phi vat chat

2.5.2.1. Thure hién cac bién phap kich thich vat chit
% Tién lwong

Trude khi danh gia két qua thyc trang tao dong luc thong qua tién luong,
chung ta s& danh gia bang tién luong nhan dugc cta nhan vién tai Cong ty TNHH
MTV SX-TM-DV Thinh Long trong giai doan nam 2020 — 2022.

Bang 2.5: Tién lwong nhin dwec ciia nhan vién tai Cong ty TNHH MTV SX-
TM-DV Thinh Long giai doan nam 2020 — 2022
PVT: triéu dong

Nam
2020 2021 2022
Doi twgng
Truwong phong 17 - 22 18- 24 22 - 26
Nhan vién 7-10 7-11 8-13

(Nguon: Phong Ké toan Cong ty TNHH MTV SX-TM-DV Thinh Long)

Tir bang 2.5 cho thdy murc lwong nhan duoc ctia nhan vién trong 1 thang tai
Cong ty Thinh Long hau nhu ting déu ting qua cac nim. Tuy nhién, dé hiéu rd
hon tién lwong anh huong dén dong lyc lam viéc nhu thé nao, tic gia da tién
hanh khao sat va thu duoc két qua nhu sau:

Bang 2.6: Két qua khio sat y kién vé tién lwong tai cong ty

X Khoéng x ., | Tong
Tién lwong as ng Dong y chng
N Nguoi 16 9 25
Tién lvong nhén dugc tuong xing LA
voi két qua lam viée cua Anh/Chi Ty 1€ (%) 64 36 100
N i . i Nguoi 0 25 25
T}en luong ctia Anh/Chi dugc tra
day du, dung thoi han Ty 1€ (%) 0 100 100
N L L Nguoi 4 21 25
Tién luong dap ung du cac nhu
cau vé cugc song cia Anh/Chi Ty 1€ (%) 16 84 100
Anh/Chi hai long vé muc luong Nguoi 6 19 25
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hién tai cua Cong ty TV 18 (%) 24 76 100

(Nguon: Két qud khdo sdt nhan vién tai Cong ty TNHH MTV SX-TM-DV Thinh
- Long, tac gia 2023) o
Tu bang 2.6 co6 thé thay dugc ring cong ty dang lam rat tot trong cong tac

tra luong day du, dung han (chiém ty 18 100% ¥ kién dong ¥) nhan vién trong
cong ty s€ dugc nhan lvong vao ngay 10 hang thang qua tai khoan ngan hang va
mtrc lwong co ban duoc thé hién rd trong hop dong lao dong, tién lrong con dua
trén ngay cong di lam cta nguoi lao dong. Tién lwong nhan duoc twong xting véi
két qua 1am viéc c¢6 64% v kién khong dong ¥, co thé 1a do cong ty khong cd
chinh sach tra lwong theo san phdm, ma chi dya trén mic do hoan thanh cong
viéc cua cac phong ban. Do d6, c6 ngudi 1am it, c6 nguoi lam nhiéu, nén ho cho
rang tién luong khong twong xtng v4i nhitng viéc ma ho di lam duoc. C6 16% ¥
kién cho rang tién luong khong du dé dap vmg cac nhu cau vé cudc séng va 24%
¥ kién khong hai 1ong vé mirc luong hién tai. Piéu dé cho thiy tién lwong nhan
dugc khong tuong xtimg voi két qua lam viée va khong da dap tmg nhu cau cudc
song thi nguoi lao dong sé khong hai 1ong, tuy con s6 nay khong quéa cao nhung
6 thé giam di dong luc lam viéc cuia nguoi lao dong, thuc té thi tién luong cang
cao, nguoi lao dong cang hing say lam viéc. Do d6, cong ty can phai 1én ké
hoach xem xét lai cong tac tién lwong ciia minh, lam thé nao dé nguoi lao dong
cam thay hai long, thoa man.

< Tién thuéng

Ngoai tién luong, tién thudng 1 hinh thic ting thém thu nhap cho nguoi
lao dong dé hd tro cho cudc séng dugc tét hon va cling 1a chinh sach khuyén
khich nguoi lao dong vé ¢4 vat chat va tinh thin nham tao dong luc cho nguoi lao
dong lam vi¢c hang say.

Hién nay, cong ty ap dung cac hinh thtrc thudng chil yéu nhu: thuong lwong
thang 13, duoc ap dung ddi véi ngudi lao dong 1am du 12 thang tré 1én, tién
thuong s& dugc tra ciing v6i thang 12 dwong lich hang nam (tién thuéng s& duoc
tra 70% thang lwong, néu coéng ty c6 loi nhuin nhiéu ngudi lao dong s& duoc
thudng nguyén thang luong). Ngoai ra, thuong cho viéc hoan thanh cac nhiém

vu, chi tiéu dat ra. Pugc 4p dung ddi véi cac phong ban s€ dugc thuong tap thé
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khi thuc hién vuot qua mirc ké hoach dé ra ban dau, hoan thanh céc cong viéc
trudc thoi han duoc giao hodc ddi véi cac ca nhan khi ¢ nhitng sang kién sang
tao dong gop tich cuc trong céng viée nhu nhirng ¥ tudng, cai tién, dé xuat hop 1y
trong viéc ap dung cac k§ thuat, cong nghé méi vao qua trinh san xut, dua ra cac
sang kién nham muc dich tiét kiém chi phi, thoi gian, nang cao chét lugng khi
san xudt san pham, hang héa hodc nhitng c4 nhan cé su tich cuc trong cong tac
ctru ho khi cong ty khong may xay ra sy c¢d chdy nd hodc ca nhan cé tinh than
can dam trong viéc bit trom, cudp trén dja ban cua cdng ty hoat dong. Tuy vao
miurc d§ thanh tich cia nguoi lao dong dat dugc ma Ban Gidm ddc s& quyét dinh
mitc thuong tir 1 triéu dong — 3 triéu dong/ca nhan. Ngoai ra, cong ty con thuong
cho ngudi lao dong vao cac ngay 1&, tét trong nam.

Pé hiéu rd hon cac ché do khen thuéng anh hudng dén dong luc lam vigc
nhu thé nao, tic gia da tién hanh khao sat va thu duogc két qua nhu sau:

Bang 2.7: Két qua khio sat y kién vé tién thuéng tai cong ty

A . Khong x ., | Tong
Tién thudéng s ng ¥ Dong y chng
Nguoi 14 11 25
Muc thuong tuong xUng voi ot
thanh tich cia Anh/Chi dong gop Ty 1€ (%) 56 44 100
i Nguoi 8 17 25
Thoi diém thudng hop ly Ty 1 (%) 37 63 100
. . ) o Nguoi 5 20 25
Chinh sach thuong c6 tac dung
khuyén khich Anh/Chi lam viéc Ty 1€ (%) 20 80 100
. L , Nguoi 3 22 25
Anh/Chi hai long vé hinh thuc
thudng cua Cong ty Ty 1€ (%) 12 88 100

(Nguon: Két qua khao sat nhan vién tai Céng ty TNHH MTV SX-TM-DV Thinh
Long, tac gia 2023)

Ttr bang két qua khao sat 2.7 khi duoc hoi vé quan diém muc thudng tuong
xtng v6i thanh tich dong gop, ngudi lao dong cho rang khong ddng y chiém toi
56%, chinh sach khen thudéng ctia cong ty c6 tac dung khuyén khich ngudi lao
dong lam viéc chiém 80% ¥ kién dong y va nhan dugc sy dong ¥ chiém 88% khi
dugce hoi vé& su hai 1ong ciia ngudi lao dong cta hinh thire thuéng. Tuy nhién,
nguoi lao dong cho rang thoi diém khen thuéng khong hop 1y chiém toi 32%,
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diéu d6 cho thiy cong ty con han ché trong viéc xét thudng kip thoi cho ngudi
lao dong.
+ Phuc lgi

Nhan théy dugc sy quan trong cua cac ché do phuc lgi trong viéc tao dong
lyc 1am viéc cho nguoi lao dong, hién nay Cong ty TNHH MTV SX-TM-DV
Thinh Long thuc hién dﬁy da cac phuc loi bét budc nhu nhan vién duogc tham gia
BHXH, BHYT, BHTN, ché d6 6m dau, thai san theo quy dinh cta Nha nudc.
Khong nhiing thé, cong ty con chi tra cac khoan trg cap cho nguoi lao dong nhu
tro cép dm dau, tro cép thai san, tro cép tai nan lao dong, tro cép tién xang xe, trg
cap tién dién thoai, phu cip tién an gitta ca va phu cap doc hai, nguy hiém c6 thé
anh hudng dén stc khoe ctia nguoi lao dong.

Nguoi lao dong duge hudng nguyén luong d6i véi cac ngay 18 theo quy
dinh ctia Nha nudc nhu: Tét duwong lich, Tét am lich, ngay Qudc khanh, ngay Gid
t6 Hung Vuong, ngdy Giai phong Mién Nam va Qudc té lao dong. Nhan vién
dugc phép nghi vé viéc riéng nhung van dugc hudng nguyén luong trong cac
truong hop sau: ban than két hon (3 ngay nghi), con cai két hon (1 ngay nghi),
cha me (bén vo hodc chong), vo hodc chong, con cai mat (3 ngay nghi). Pong
thoi, dé dam bao strc khoe cua nguén nhan lyc, cong ty da thuc hién hoat dong
kham strc khoe dinh ky 06 thang/lan.

Ngoai ra, cong ty con thuc hién ché do phuc o1 ty nguyén nham kich thich
nhan vién 1am viéc hiéu qua, gin bo lau dai voi cong ty.

Béang 2.8: Noi dung chwong trinh phic lgi ctia cong ty nam 2020 - 2022

DVT: VNP
Mirc hudng
Noi dung cac phuc lgi
Nam 2020 Nam 2021 Nam 2022
Tét duong lich 500.000 500.000 500.000
Tét am lich 1.000.000 1.000.000 1.000.000
Ngay Qudc té phu nir (8/3),
Negay Phu nit Viét Nam (20/10) 200.000 200.000 300.000
Ngay Giai phéong Mién Nam
(30/4) va Quédc  lao dong (1/5) 200.000 300.000 300.000
Ngay Qudc khanh (2/9) 200.000 200.000 300.000
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Sinh nhat nhan vién 400.000 400.000 500.000
Nhan vién cudi 1.000.000 1.000.000 1.000.000
Qudc té thiéu nhi

(ap dung do1 voi gia dinh c6 con 100.000 100.000 150.000
nhod dudi 16 tudi)

Nhan vién dau 6m 500.000 500.000 500.000
Nguoi than nhan vién dau 6m 300.000 300.000 300.000
Nhan vién mét 1.500.000 1.500.000 1.500.000
Nguoi than nhan vién mat 1.000.000 1.000.000 1.000.000
Nghi mat hang nam 100% chi phi | 100% chi phi | 100% chi phi

(Nguon: Phong Ké todn Cong ty TNHH MTV SX-TM-DV Thinh Long)

D¢ hiéu ro6 hon cac ché do phuc loi anh hudéng dén dong luc lam viéc nhu

thé nao, tac gia da tién hanh khao sat va thu dugc két qua nhu sau:

Bang 2.9: Két qua khio sat y kién vé phiic loi tai cong ty
Phiic lgi Khong | psngy | Tong
dong y cong
Nguoi 0 25 25
Phuc loi cua Cong ty dugc thuc 1ol
hién ding quy dinh Ty 1€ (%) 0 100 100
Cong ty thuc hién day du cac loai Nguoi 0 25 25
bgo hiém cho nhan vién theo quy Ty 1 (%) 0 100 100
dinh
Hang nim Cong ty déu to chirc Nguoi 0 25 25
chcz nhan vién di du lich, nghi Y 18 (%) 0 100 100
dudng
. L ) Nguoi 3 22 25
Anh/Chi hai long vé chinh sach
phuc loi ciia Cong ty Ty 1€ (%) 12 88 100

(Nguon: Két qud khdo sat nhan vién tai Cong ty TNHH MTV SX-TM-DV Thinh

Long, tac gia 2023)

Tir két qua khao sat 2.9 c6 thé thiy duoc gin cong ty dang 1am rat tét trong

cong tac tao dong lyc lam viéc cho nhan vién thong qua cac ché do6 phuc loi.

Nguoi lao dong dong ¥ véi ¥ kién phuc loi cua cong ty duge thuc hién ding quy

dinh, cong ty thyc hién déy du céc loai bao hiém cho nhén vién theo quy dinh va

cong ty déu to chirc cho nhan vién di du lich, nghi dudng hang nam chiém ty 1¢

tuyét d6i 1a 100%, khong co ¥ kién khong dong y. Tuy nhién, mutc d6 hai long vé
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chinh sach phac loi ciia cong ty nhan duoc 12% ¥ kién khong dong y, diéu do
ching t6 ngudi lao dong c6 nhu cau cao hon, do d6 Ban Giam ddc can phai ra
soat tinh hinh dé 1am thoa min nhan vién bang cach bd sung thém cac chinh sach
phuc loi.

2.5.2.2. Thue hién cac bién phap kich thich phi vt chét
% Pic diém cong viéc

Cong tac phan bd, b tri lao dong duoc coi 1a hop 1y 13 khi nhan vién duoc
lam cac cong viéc phu hop véi s trudong, nang lyc thi méi dem lai dugc sy hing
tha ctia ho trong cong viéc. Hién nay, cong tac bd tri lao dong duoc cong ty thuc
hién kha tot, nhan vién dugc phan cong cong viéc dung vdi bang md ta cong
viéc, cling nhu 1a nhiém vy, trach nhiém duogc phan dinh cu thé, 1o rang va hop
1y. Vi vay, nhan vién dugc lam viéc diing v&i chuyén moén cling nhu 1a s truong,
tinh cach, nang luc ciia ban than. Do dé, nguoi lao dong cam thay cong viéc trd
nén hap dan, cong viéc ciia minh khong phai gip nhiéu thach thirc va khong hé
chan nan trong cong viéc, nguoc lai ngudi lao dong s& rat hing thi voi cong viée
ma ho dang lam.

Bang 2.10: Két qua khio sat y kién vé dic diém cong viéc tai cong ty

< AR A . Khong x__ ., | Tong
Dac diém cong viéc d 6ng y Dong y cing
Cong viéc hién tai phu hop véi tinh Nguoi 2 24 25
cach, nang luc va thé manh cua \ 1A fo
Anh/Chi Ty 1€ (%) 8 92 100
Cong viéc ciia Anh/Chj c6 nhiéu | Nguoi 22 2 25
thach thirc Ty 1€ (%) 92 8 100
Anh/Chi ludn ¢6 co hoi dé sir dung | Nguoi 3 22 25
nang lyc ca nhan cho cong viéc Ty 1€ (%) 12 88 100
Nhiém vu, trdch nhiém dugc phan Ngudi 0 25 25
dinh cu thé, rd rang va hop ly Ty 1€ (%) 0 100 100

(Nguon: Két qua khao sat nhan vién tai Cong ty TNHH MTV SX-TM-DV Thinh
Long, tac gia 2023)

Tir bang két qua khao sat 2.10 c6 thé thiy duoc rang ngudi lao dong thuc su

rat hai long vé cong viéc ma hg dang lam. Khi dugc khao sat, hau hét cac nhan

vién diéu danh gia cao cong tac tao dong luc thong qua dic diém cong viée. cu

thé, khi duoc hoi vé “Cong viéc hién tai phi hop véi tinh cach, ning luc va thé
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manh ctia Anh/Chi” két qua nhan duoc y kién ddng y chiém 92%. Cau hoi “Cong
viéc ctia Anh/Chi c6 nhiéu thach thirc” duoc ngudi lao dong pha nhan, chiém t6i
92% v kién khong dong y. Cau hoi “Anh/Chi ludn ¢ co hoi dé str dung ning luc
c4 nhan cho cong viée” ciling thu vé két qua cao khi sb ¥ kién dong ¥ chiém t6i
88%, nhu vdy cho thiy nguoi lao dong dang thuc su phat huy duoc hiéu qua lam
viéc cia minh. Va cau hoi cudi cing nhan lai duoc két qua 100% ¥ kién dong y
khi ho cho réng “Nhiém vy, trach nhiém dugc phan dinh cu thé, rd rang va hop
1y”, nhu vay cho thiy day 1a mot didu dang mung khi cong ty dang thuc sy 1am
t6t cong tac tao dong luc 1am viée cho nhan vién thong qua yéu té dic diém cong
viéc.

< Pao tao, thing tién

Nhu cau duogc dao tao va phat trién khong chi dugc cd nhan nguoi lao dong
quan tim ma hién nay cong tac dao tao dé ning cao chat lwong ngudn nhan lyc
ctia cong ty rat dugc cha ¥ va quan tam tir Ban 13nh dao.

Cac hinh thirc dao tao:

- Pao tao ndi bd: véi hinh thirc dao tao nay co su thuédn tién va tiét kiém
dugc chi phi dao tao. Tuy thudc vao tirng bd phan khac nhau ma cong ty stir dung
nhan vién giéi hon ddo tao lai cho chinh déng nghiép cta minh dé dap tng duoc
yéu cau cong viéc.

- Pao tao bén ngoai: duoc cir di hoc thém cac khoa dao tao ngan han hoic
céc khoa hoc vé chuyén moén nghiép vu vé 1anh dao cac hinh thic dao tao ndi bo.

Hau nhu phuong phap dio tao cua cong ty duoc thuc hién truc tiép (ngudi
cii truyén cho ngudi méi) chu yéu 1a kém cip, hudng din tai chd. Viée ctr ddi
twong di dao tao va xac dinh ai 1a ddi twong can duoc ddo tao do trudng cac
phong ban tryc tiép dé xuat va Giam ddc 1a nguoi truc tiép phé duyét. Poi véi
cac hinh thurc dao tao, cong ty s€ chiu 100% kinh phi. Nhitng ngay dugc ctr di
dao tao néu tring vao ngay lam viéc thi dugce cong ty tinh 1a ngay di lam. Dinh
ky 06 thang hodc 12 thang/lan cong ty s& to chirc ddo tao lai cho nhéan vién dé
cung cap cac kién thirc chuyén mon méi nhit cho cong viéc duoc van hanh mot
céch tot hon, cac nodi dung dao tao thuong s€ dugc Ban Giam dde xét duyét tuy

thudc vao ting vi tri cong viéc ctia ngudi lao dong & cu thé ting phong ban.
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Béang 2.11: Dao tao nhan sy cac phong ban Cong ty TNHH MTV SX-TM-
DV Thinh Long nam 2022

Céac phong ban S6 1an dao tao trong nim Thoi gian dao tao
Phong Kinh doanh 02 1-2 ngay/lan
Phong Nhan su 01 0,5 ngay/lan
Phong K¢é toan 01 0,5 ngay/lan
Phong San xuat 02 1-2 ngay/lan

(Nguon: Phong Nhdn suw Cong ty TNHH MTV SX-TM-DV Thinh Long)
Thing tién dugc xem 1a su phat trién su nghiép cta nguoi lao dong. Mic du
cong ty quan tim dén chinh sach dao tao dé nang cao trinh d6 cta nguoi lao dong
nhung vé cong tac dé bat, thing tién cOng ty chua that sy quan tim, nhitng nhan
vién c6 nang lyc chua co nhiéu co hdi thang tién 1én céc vi tri cao hon.
Pé danh gia sau hon vé cong tac dio tao va thing tién tai cong ty, tac gia da
tién hanh khao sat va thu duoc két qua nhu sau:

Bang 2.12: Két qua khao sat y kién vé dao tao, thiing tién tai cong ty

X Y Khong x__ ., | Tong
Dao tao, thang tién s ng ¢ Dong y cong
Cong ty tao diéu kién hoc tap, ning Nguoi 13 12 25
cao k%?n th}rc, k}/ nang can thiét dé Ty 1 (%) 59 48 100
lam viéc hi¢u qua
Sau khi dugc dao tao, k¥ nang lam | Nguoi 8 17 25
viéc cia Anh/Chi dugc nang cao hon | Ty 1€ (%) 32 68 100
Anh/Chi rit quan tdm, thich tha voi | Nguoi 2 23 25
cac chuong trinh dao tao Ty 1€ (%) 8 92 100
C6 nhiéu co hoi thang tién khi lam | Nguoi 16 9 25
viéc tai Cong ty Ty 1€ (%) 64 36 100
Anh/Chi mong mudn phat trién nghé | Nguoi 7 18 25
nghiép trong tuong lai Ty 1€ (%) 28 72 100

(Nguon: Két qud khdo sdt nhan vién tai Cong ty TNHH MTV SX-TM-DV Thinh

Long, tac gia 2023)
Tu két qua khdo sat bang 2.12 c6 thé théy duoc cong ty tao diéu kién hoc
tap, nang cao kién thirc, k§ ning can thiét dé nhan vién lam viéc hiéu qua, két
qua nhan dugc ¥ kién khong dong y chiém 52%. Co6 92% nguoi lao dong quan

tam, thich thu voi cac chuong trinh dao tao. Tuy nhién khi duoc hoi vé& “Sau khi
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dugc dao tao, k¥ nang lam viéc cia Anh/Chi dugc nang cao hon” thi c6 8 nguoi
lao dong cho rang khong ddng ¥ (twong Gmg 32%) do d6 cong ty can phai xem
x€ét lai nd1 dung, phuong phap dao tao chua dugc phong phu cling nhu viéc cir
ngudi di dao tao ¢ thue sy phu hop hay chua mic du cong ty di ton nhiéu cong
stc va chi phi trong cac chuong trinh ddo tao ndy, nhung van chua nhan lai su
hiéu qua hoan toan.

Hau hét nguoi lao dong trong cong ty déu mong mudn phat trién nghé
nghiép trong twong lai (twong tmg v&i 72% ¥ kién dong ¥), tuy nhién khi duoc
hoi vé “C6 nhiéu co hoi thang tién khi lam viéc tai Cong ty”, ngudi lao dong cho
gan khong tdi 64%, nhu vy cong ty con thy o trong cong tac dé bat, thing tién.
Tuy nhan vién gan bo 1au dai véi cong ty nhung ho khong co su thing tién trong
nghé nghiép, 1au dai cling khién ho giam di mot phan dong lyc lam viéc ctia minh
va nhitng ngudi ¢6 nang lyc s& nhanh chéng rdi di. Do d6, doi hoi Ban Giam doc
cong ty vach ra dugc mot 19 trinh thang tién cu thé.
¢ Moi treong lam viéc

V& co sd vat chét, cac phong ban dugc bd tri kha hop 1y tao thuan loi cho
cong viéc nhu trang bi diy di may moc, thiét bi hién dai hd trg trong qua trinh
lam viéc ctia nhan vién. Cy thé, cong ty trang bi may in, may fax, may tinh, dién
thoai, hé théng internet, hé théng dén, diéu hoa, hé théng giam sat, hé théng
phong chay chita chay...déu dugc bd tri day du va theo yéu cau phu hop véi dicu
kién thuc té ctia mdi phong sao cho cong viée duoc dién ra hiéu qua va nhanh
chong.

V& bau khong khi lam viéc, cong ty luon dé cao xdy dung mot bau khong
khi binh ding va than thién trong giao tiép cong viéc, sinh hoat hang ngay giita
cap trén va cap dudi. Cong ty ludn ton trong va dong vién doi ngdi nhan vién
trong viéc dua ra cic y kién, kién nghi trong viéc gdp phan ning cao hiéu qua
cong viéc. Ban lanh dao dd c6 gang xay dung mot moi truong lam viéc hét sic
than thién va grfm két nguoi lao dong lai voi nhau, cu thé 1a nhiéu hoat dong vui
choi ciing nhur 13 cac phong trao ciing nhu dé cho nhan vién c6 mot moi trudng
lam viéc thoai mai nhat ¢6 thé:

- Cong ty thuong to chiic cac phong trao thé thao, van nghé, nau an,...dé
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nhan vién cam thiy thoai mai va thich thi v6i méi truong lam viée ning dong,
thoai mai gitip nhan vién cling nhu ban quan 1y gan két lai véi nhau.

- Trong cong ty ludn tao diéu kién dé cac phong ban dugc hd trg nhau, thic
day hoan thanh céng viéc mot cach nhanh chéng va tot nhit c6 thé, vi thé nhan
Vién trong cong ty cam thiy thoai mai giup d& nhau trong céng viéc néu né nam
trong kha ning cta minh chir moi ngudi khong hé dit ning van dé& “viéc cua
minh - minh lam, viéc ctia nguoi khac - nguoi khac lam”.

V& thoi gian lam viéc, nghi ngoi duoc cong ty quy dinh rd rang va hop 1y.
Nhin chung, nhan vién c6 tinh than ty giac cao trong viéc ding gid gic.

Bang 2.13: Quy dinh thai gian lam viéc va nghi ngoi ciia nhan vién tai Cong
ty TNHH MTV SX-TM-DV Thinh Long

Buoi Thoi gian lam viéc, nghi ngoi
Sang 7h30 —11h30

Trua Nghi trua 1h30 (tir 11h30 — 13h00)
Chiéu 13h00 — 17h00

(Nguon: Phong Nhén sw Cong ty TNHH MTV SX-TM-DV Thinh Long)
Pé danh gia moi trudng lam viéc cta nhan vién, tic gia da tién hanh khao
sat va két qua nhu sau:

Bing 2.14: Két qua khio sat y kién vé méi truong lam viéc tai cong ty

Moéi trudng lam viéc KP ong Pong y T? ng
dong y cong
Béau khong khi lam viéc vui vé, | Nguoi 3 22 25
thoai mai Ty 1€ (%) 12 88 100
Cong ty trang bi day du trang Nguoi 10 15 25
thiét biAccA)n‘% cu, dug% cu can thiét Ty 1 (%) 40 60 100
cho nhan vién lam viéc
Noi 1am viéc dam bao yéu cau vé Nguoi 10 15 25
anh sang, nhiét do Ty 1€ (%) 40 60 100
Ché do 1am viéc va nghi ngoi hop Nguoi 1 24 25
ly Ty 1€ (%) 4 96 100

(Nguon: Két qud khdo sdt nhan vién tai Cong ty TNHH MTV SX-TM-DV Thinh
Long, tac gia 2023)

Qua bang 2.14 cho thay ty 1¢ % ngudi lao dong hai long vé moi trudng lam
viéc kha cao. Trong do, bau khong khi lam viéc vui vé, thodi mai va ché d6 1am

viéc, nghi ngoi hop 1y dugc nhitng nguoi lao dong trong cong ty danh gia cao,
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chiém hon 80% v kién dong ¥. Nguoc lai, cong ty trang bi day du trang thiét bi
cong cuy, dung cu can thiét cho nhan vién 1am viéc va noi 1am viéc dam béo yéu
cau vé 4nh sang, nhi¢t do thi lai nhan duogc sy danh gia thép cua nguoi lao dong
tai cong ty, cu thé c6 t6i 40% y kién khong dong ¥, chiém gan phan nita sb lugng
nhan vién trong cong ty. Va ty 1& % khong dong y chi yéu ho thudc bo phan san
xuét, con cac bd phan khac lai danh gia cao vé céc v kién nay. Vi vay, dé tao mot
moi truong lam viée duoc tét thi Ban Giam dbc can phai 1én ké hoach ra soat tinh
hinh cac trang thiét bi hién nay, b6 sung thém cac trang thiét bi con thiéu va
nhimng trang thiét bj hu hong can phai duoc loai bo,... dé dap tng nhu ciu cua
nguoi lao dong mot cach tét nhat.
% Cép trén

Cép trén ¢6 tim nhin xa, chién luge hoach dinh tdt, day co thé dugc xem 1a
mot trong nhitng yéu to gitp cho cong ty hoat dong, phat trién sau hon 10 nim c6
mit trén thi trudng Viét Nam. Nhin chung cép trén ¢6 chuyén mon, trinh d6 va cé
nhiéu kinh nghi¢m badi ho co dau oc tu duy, sang tao va kinh nghiém lan 16n trén
thuong trudng nhiéu nam. Pong thoi, cip trén ciing duoc moi nguoi danh gia kha
cao vi ludn biét xay dung mbi quan hé t6t voi nhan vién ciing nhu chia sé nhiing
kho khin trong cong viée, hd trg cong viéc,... Cp trén 1a nguoi theo phong cach
dan chu, nén nhan vién cam thay rat thoai méi khi dugc néi 1én nhiing quan diém
cling nhu 13 sang kién ctia ¢ nhan minh trong qua trinh 1am viéc, quan 1y luon
ling nghe va tiép thu nhiing ¥ kién ctia nhan vién 1am cho nhén vién c6 cam giac

ban than duoc ton trong chtr khong phai véi vai vé thap kém 1a nguoi 1am cong

an luong.
Bang 2.15: Két qua khio sat y kién vé cdp trén tai cong ty
P Khong x . | Tong
Cap trén ddng y Dong y chng
Cép trén cua t0i ludn ton trong, than | Ngudi 4 21 25
thién va gan giii voi cap dudi Ty 1€ (%) 16 84 100
Cép trén cua toi biét lang nghe va nhiét Nguoi 3 22 25
tinh gitip d& nhén vién trong cong viéc | Ty 1€ (%) 12 88 100
Cép trén cta toi ghi nhan sy dong gop | Nguoi 3 22 25
cua nhan vién Ty 1€ (%) 12 88 100
Cép trén cua toi luén d6i xir cong bang, | Nguoi 6 19 25
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khong thién vi gitra cdc nhan vién Ty 18 (%) 24 76 100

(Nguon: Két qud khao sdt nhén vién tai Cong ty TNHH MTV SX-TM-DV Thinh
Long, tac gia 2023)

Qua két qua khao sat bang 2.15 c6 thé thiy duoc rang hau hét ngudi lao
dong déu doéng ¥ v6i 3 cau hoi: Cap trén cia toi ludn ton trong, than thién va gin
gili v6i cp dudi (twong Gmg v6i 84% lya chon dong ¥), Cap trén cia toi biét ling
nghe va nhiét tinh giip d& nhan vién trong cong viéc (tuong ung 88% lya chon
dong ¥) va Cip trén cua toi ghi nhan sy dong gop cua nhan vién (twong tmg 88%
lwa chon ddng ¥), diéu d6 chimg to cap trén 1a nguoi biét ghi nhan sy cd ging,
dong gop cling nhu 1a sy ton trong va lang nghe ¥ kién cta ngudi lao dong. Pic
biét, cip trén 1a nguoi kha than thién, hoa dong va guong mau trong moi cong
viéc, nén van dé xung dot 16n giita cap trén va cap dudi rat it xay ra. Tuy nhién,
c6 ty 1¢ y kién khong dong ¥ cao hon cac cau hoi con lai, thong qua cau hoi “Cap
trén cta t6i ludn ddi xtr cong bang, khong thién vi giita cdc nhan vién” nhan t6i
24% v kién khong dong y, nguyén nhan dan dén van dé nay c6 thé 1a do su thiéu
quan tam trong cdng tac trang bi co sé vat chat day du, tién nghi cho ngudi lao
dong cu thé 1 nhan vién san xut.

% Pong nghiép

Thong qua cau hoi vé bau khong khi 1am viée tai cong ty c6 vui vé, than
thién hay khong, hau hét nguoi lao dong déu c6 v kién dong y véi cau hoi khao
sat. Pidu nay gop phan cho chung ta thiy duoc mdi quan hé giita cdc nhan vién
trong cong ty s& nhu thé nao? Pé tim hiéu rd hon vé mbi quan hé gitta cac dong
nghiép trong Cong ty TNHH MTV SX-TM-DV Thinh Long, tac gia da tién hanh
khao sat ¥ kién cta tip thé ngudi lao dong nhu sau:

Bang 2.16: Két qua khao sat y kién vé dong nghiép tai cong ty

x ‘A Khong x__ ., | Tong

Dong nghiép dﬁng v Dong y chng
Dong nghiép ciia Anh/Chi sin sang Nguoi 2 23 25
gitip d&, chia sé va hd tro khi can thiét | Ty 1& (%) 8 92 100
Pong nghiép cutia Anh/Chi luén gan | Nguoi 2 23 25
giii, than thién va hoa dong Ty 1€ (%) 8 92 100
Pong nghiép cta Anh/Chi luén phdi| Nguoi 3 22 25
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hop tét’véi nhau dé lam viéc va hoan | _ 16 (0 1 ” 100
thanh t6t cong viéc dugce giao Tyl (%)

Ddng nghiép cua Anh/Chj dang tin | Nguoi 2 23 25
cay Ty 1& (%) 8 92 100

.(Ngué‘n: Két qua khao sat nhan vién tai Cong ty TNHH MTV SX-TM-DV Thinh
Long, tac gia 2023)

Tir két qua khao sat bang 2.16 c6 thé thiy duoc mirc d6 khong dong ¥ chi
chiém s it. Pa s6 nhan vién déu dong y cho rang cac dong nghiép ludn phdi hop
t6t voi nhau va hoan thanh tbt cong viée duge giao, twong tmng voi 88% lya chon
dong y. Cac cau hoi con lai dugc nguoi lao dong danh gia dong ¥ chiém t6i 92%.

Qua d6 cho thay dugc tinh than dong doi ciia nhan vién tai Cong ty TNHH
MTV SX-TM-DV Thinh Long khong chi lam t6t cong viéc ciia ban than minh
ma con quan tim tGi cong viéc clia dong nghiép dé cing nhau phat trién vi muc
tiéu chung. Khi c6 mot ngudi dong nghiép chang may roi vao tinh thé kho khin
trong cong viéc, moi ngudi déu ra stc gitip d& va chia sé. Khong nhimg thé, tinh
than déng doi, gén b6 con duge thé hién thong qua cac hoat dong thi dua véi muc
dich gan két ngudi lao dong lai voi nhau.

2.6. Danh gia chung thwc trang tao dong lwe lam viéc tai cong ty TNHH
MTYV SX-TM-DV Thinh Long
2.6.1. Uu diém

Cong ty da c6 mot s6 thanh cong nhat dinh trong cong tac tao dong lyc lam
viéc cho nguoi lao dong thong qua cac bién phép kich thich vat chét va kich thich
phi vat chat (tinh than).

Maic du nam 2020 va ndm 2021 dich covid-19 xay ra, lam cho céc doanh
nghiép bi khing hoang kinh té, tuy nhién cong ty van duy tri duoc ngudn nhan
luc hién c6, cu thé 1a 22 nguoi. Do do, cong ty da thanh cong trong cong tac tao
dong luc 1am viée khi cong ty ludn quan tdm dén cudc sdng cua ngudi lao dong.
Nhu, tra luong, phuc loi day du,... d6 1a yéu t6 mang nhan dao cia cong ty gitp
cho nguoi lao dong c6 dong luc lam viéc, minh chirng do chinh 1a sy ga“'m bo voi1
cong ty.

Tién lwong cia ngudi lao dong dugc cong ty tra day du va dung han, khong

c6 su cham tré trong cong tac tra lwong. Hau nhu mtc luong ctia nhan vién duoc
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ting qua cac nim nhdm dam bao nhu cau cudc séng ctia nguoi lao dong. Ngoai
ra, tién luong con phu thudc vao ngay cong di 1am thyc té ctia ngudi lao dong, do
d6 khuyén khich dugc moi ngudi tich cyc di lam. Vé hinh thire thudng cia cong
ty cac tac dung khuyén khich nguoi lao dong hing hai lam viéc véi muc dich
nhan duoc tién thuong. Cung véi do, cong ty thuc hién diy da cac chinh sach
phuc loi bit budc theo quy dinh ciia Nha nuéc, vi thé ngudi lao dong yén tdm
hon khi lam viéc tai cong ty, cac chinh sach phuc loi ty nguyén cling dugc cong
ty ban hanh ddy du, ngudi lao dong duoc thudng vao cac ngay 18, tét nhan duoc
tro cép (néu cO) va dic bi¢t 1a nhitng chuyén du lich c6 tac dung nang cao tinh
than doan két ctia nhan vién.

Cong ty con y thirc duoc su quan trong cia cong viéc anh huong dén ngudi
lao dong ciing nhu 1a tinh hinh san xuat ctia cong ty. Do d6, cong ty di tién hanh
phan tich cong viéc, dong thoi xay dung cho cac chic danh cong viée tai cac
phong ban bang mé ta cu thé. Pic biét, cong ty con quan tdm dén chét lwong doi
ngil nhan vién nham nang cao trinh d6 chuyén moén nghiép vu, cung cip thém
kién thurc, k¥ nang bé“tng cach luédn tao diéu kién cho nguoi lao dong tham gia hoc
tap thong qua cac chuong trinh dao tao.

Cong ty con mang dén cho ngudi lao dong mot moi trudng 1am viée thoai
mai khi xay dung dugc cho doanh nghiép mot bau khong khi 1am viéc than thién
va binh dang giita cap trén — cap dudi, gilta dong nghiép — dong nghiép thong
qua viéc xay dung cac phong trao, hoat dong bén trong va ngoai cong ty. Ngoai
ra, cong ty cling ludn sin sang tao diéu kién dé nguoi lao dong giup d& nhau
trong cong viéc, vi thé tinh than doan két va ludn sin sang hd trg nhau trong cong
viéc tao nén mot van hoa tot dep tai cong ty. Mat khac, ngudi lao dong khong bi
anh huong nhiéu vé strc khoe khi cong ty quy dinh ché d6 lam viéc va nghi ngoi
hop 1y.

2.6.2. Nhuge diém va nguyén nhén

Bén canh nhitng mat da dugc, Cong ty TNHH MTV SX-TM-DV Thinh
Long van con mot s6 han ché trong cong tac tao dong luc lam viéc cho nguoi lao
dong can phai khic phuc, cu thé:

Miic luvong tuong doi dap ung dugc nhu cau vé cudc song cua nguoi lao
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dong, tuy nhién viéc tra luong theo ngay coéng khién cho nguoi lao dong cam
thiy khong cong bang vi khdi luong coéng viée ciia minh lam cé thé nhiéu hon
déng nghiép.

Hinh thtrc thuong cia cong ty khong da dang, viéc xét thudng con chua kip
thoi va két qua danh gia viéc xét thuong chi mang tinh chit chu quan, cam tinh
clia cap trén.

Maic du cong ty ludn tao diéu kién cho nguoi lao dong hoc tap dé nang cao
hiéu qua lam viéc va nguoi lao dong that su quan tdm, thich thu voi cac chuong
trinh dao tao. Tuy nhién, cong ty chua xac dinh nhu cau dao tao cling nhu 13 ndi
dung dao tao chua thyc su phu hop, nén cac k¥ nang sau dao tao chua dugc nang
cao dang ké, tham chi con gdy lang phi tai chinh va két qua dao tao lai chua dap
g duoc yéu cau.

Hién tai, cong ty chua c6 mot chinh sach thang tién cu thé quy dinh rd rang
16 trinh thing tién dé nhan vién c6 thé xem ma phin ddu nham phat trién nghé
nghiép cia minh trong twong lai. Nguyén nhan 1a do cong ty don gidn hoa céc
chtrc danh cong viéc, do6 1a 1y do tai sao cong ty khong chi trong vao chinh sach
thang tién, phat trién nhan tai ma thay vao d6 cong ty chu trong dén céc loi ich
vét chat cho ngudi lao dong nham giit chan nguoi lao dong.

Mic du cong ty dap tmg duoc co sé vt chat ddy du cho khéi vin phong.
Tuy nhién, khéi san xuat thi lai thiéu thon céac trang thiét bi 1am viéc nhu: hé
théng dén, quat con qua yéu, khong dap tng dugc yéu cau vé do sang ciing nhu
dé thoang mat cho nguoi lao dong, nhan vién san xuét chua duge trang bi thém
cac vat dung, dd bao ho can thiét trong qua trinh lam viéc.

Nguyén nhan 14 do cong ty chua thyc sy tim hiéu vé nhu cau ciia ngudi lao
dong trong cong tac tao dong luc lam viéc, do d6 cac phuong phap tao dong luc
chi mang tinh chui quan cta Ban lanh dao, chua xac dinh dugc mic do quan
trong cila cac phuong phap tao dong luc trong doanh nghiép. Vi thé, cac noi dung

tao dong luc con nhiéu 15 hong, chua thyc su hi€u qua.
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KET LUAN CHUONG 2

Chuong 2 tac gia néu tong quan vé Céng ty TNHH MTV SX-TM-DV
Thinh Long tién hanh phan tich thyc trang cong tac tao dong luc lam viéc cho
nguoi lao dong tai Cong ty TNHH MTV SX-TM-DV Thinh Long hi¢n nay qua
cong tac tién luong-thuéng- phuc loi, dic diém cong viée, dao tao-thang tién,
moi trudng lam viée, cap trén va dong nghiép. Pong thoi, tac gia da chi ra cac wu
diém, nhuoc diém va nguyén nhan han ché trong cong tac tao dong luc lam viéc
cua cong ty hién nay. Céc bién phép tao dong luc cua cong ty dang dugc ap dung
c6 nhimg thanh cong nhat dinh, mang lai hiéu qua dén nguoi lao dong. Tuy
nhién, c6 mot s mat con han ché, do d6 tac gia s€ tiép tuc di sau vao phﬁn giai
phap tao dong luc lam viéc cho nhan vién trén co s& dinh hudng chién luoc phat
trién ctia cong ty ciing nhu 13 phan danh gia cac uu va nhuoc diém. Noi dung nay

s& duoc tac gia trinh bay cy thé & chuong 3 cua dé tai.
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CHUONG 3: MOT SO GIAI PHAP TAO PONG LUC LAM
VIEC CHO NHAN VIEN TAI CONG TY TNHH MTV SX-
TM-DV THINH LONG

3.1. Pinh huéng chién hrge phat trién cia Cong ty TNHH MTV SX-TM-DV
Thinh Long

Muc tiéu ctia doanh nghiép l1a ngay cang mo rong hoat dong kinh doanh, cai
tién san pham, tré thanh doanh nghiép kinh doanh va phan phdi hoa chat phuc vu
nganh g uy tin — chat lugng khu vuc TP. HO6 Chi Minh va cac tinh mién Nam
phat trién thuong hiéu nham khang dinh vi thé ctia minh trén thi trudong Viét Nam
noi chung.

Nhan thtc dugce su quan trong cua nguoi lao dong trong viéc phat trién
doanh nghiép trong tuong lai, cong ty da xay dung dugc muc ti€u tao dong luc
cho d6i ngii lao dong nham hudng toi:

- Pé xuit va thyc hién cac giai phap chung nhim thic diy duoc dong luc
lam viéc ctia nguoi lao dong tai cong ty.

- Nang cao trinh d6 chuyén mén nham thuc ddy ning suit 1am viéc cua
nguoi lao dong va tao diéu kién dé ngudi lao dong thoa stc sang tao trong cong
viéc.

- Thu hat va giit chan lao dong giéi nham cbng hién sitc minh cho sy phat
trién 1au dai cta cong ty.

- Tao mot modi truong lam viéc nang dong, than thién gilra toan thé nguoi
lao dong, dem dén cho nguoi lao dong co s& vat chat tét, ciing nhu tao nén mot
bau khong khi 1am viéc vui vé, thoai mai nham giam di nhiing ap luc.

- Xay dung nhitng mbi quan hé t6t dep giita cac thanh vién trong cong ty.

Phuong hudng tao dong lyc lam viéc cho nhan vién tai cong ty:

- Bién phép tao dong lyc lam viéc mang tinh chat 1au dai va 1a bién phap
quan trong nhat quyét dinh dén su duy tri va phét trién ngudn nhan lyc & hién tai
va tuong lai. D& doanh nghiép ton tai va phat trién can phai c6 mot lyc luong lao

dong co chuyén mon, gan bo lau dai véi cong ty, d€ lam dugce di€u nay cong ty
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can phai thuc hién tdt chinh sach tao dong luc cho nguoi lao dong.

- Cong tac tao dong luc lam vi¢c phai ludn dit loi ich cua nguoi lao dong
1én hang dau va ddi xtr cong bang gitta nhitng ngudi lao dong.

- Viéc xay dung chinh sach tao dong luc lam viéc khong chi 1a trach nhiém
cia Ban Giam déc ma né con 1a trach nhiém cua toan thé nguoi lao dong trong
cong ty.

= Pinh hudng tao dong luc cho toan thé d6i ngil lao dong cia cong ty
trong thoi gian sép t6i 1a phat huy nhitng mit ma cong ty di dat duoc va mang lai
thanh cong nhét dinh. Déng thoi, khic phuc nhirng mat con han ché, thiéu sot
trong cong tac tao dong luc lam viéc cua cong ty.

3.2. Mt s6 giai phap tao dong lwe 1am viéc cho nhén vién tai Cong ty TNHH
MTYV SX-TM-DV Thinh Long
3.2.1. Giai phap vé chinh sach tién lwong

Mot la, thay vi trd luong theo hinh thirc dua trén ngay cong di lam thi cong
ty nén bo sung thém hinh thuc tra luong theo san pham. Vi tién lwong ma nhan
vién nhan duoc s& twong tng véi sb luong, cling nhu 13 chat luong san pham 1am
ra dugc. Do d6, nhan vién s& nhan dugc tién lvong dua vao suc lao dong cua
minh chit khéng phai nguoi lam it, nguoi 1am nhiéu nhung muc luong lai khong
6 su chénh 1&ch, vi thé c6 thé s& giam thiéu di mac do bat man trong cong tac tra
luong cta cong ty. Hinh thire tra luong nay con c6 mot wu diém nita d6 13 khuyén
khich duoc nguoi lao dong tham gia cac khéa hoc dao tao dé nang cao tay nghé
nham phuc vu cho cong viéc ciing nhu 1a mang lai sy hiéu qua va phat huy dugc
nang suat lao dong. Ngoai ra, ngudi lao dong ciing s& phat huy duogc tinh chu
dong trong cong viéc.

- Hinh thirc tra lwong nay c6 thé dugc tra theo cac ché d6 nhu sau:

+ Puoc tinh dua trén san phém tap thé (nhém, té): moi nguoi cung nhau
tham gia vao qua trinh thyc hién cong viéc, cac cong viéc ma mdi ca nhan lam cé
lién quan dén nhau va cudi cing tao thanh mot san phim hoan chinh.

+ Pugc tinh dya trén san pham ca nhan: ngudi lao dong truc tiép san xuat,
thu dugc san phdm do riéng minh 1am ra, khong c6 su can thiép ctia ngudi khac.

Hai 1&, cong ty nén can nhic va xem xét viéc tang lwong cho nguoi lao
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dong, nhung giai phap nay s& tiy thudc vé tinh hinh va diéu kién cta cong ty co
cho phép hay khong. Muc dich cua viéc xét ting lwong nay nham dé 6n dinh
cudc soéng cua ngudi lao dong hon. Mit khac, lam cho ngudi lao dong cam thiy
hai long va théa min nhu ciu ciia minh. Néu tién luvong nhan duoc cang cao,
nguoi lao dong s& c6 xu hudng tinh nguyén gin bo 1au dai véi cong ty. Qua do,
g6p phan kich thich duoc ngudi lao dong ¢ lai lam viée voi cong ty lau dai.

3.2.2. Giai phap veé chinh sach tién thwéng

Mot la, thay vi viée danh gia két qua va ban hanh chinh sach khen thudng
dua vao sy chu quan ctia Ban lanh dao thi cong ty nén ban hanh chinh sach khen
thuong cu thé, dé khuyén khich nhan vién ciing nhu dé ho hiéu r& hon vé cong
tac khen thudng.

Hai 13, vé nguyén tic phai thuc hién mot cach tu giac, cong khai va minh
bach dua trén tiéu chi danh gia da quy dinh. Cong ty phai xem xét lai thoi diém
thudong cho nguoi lao dong, thoi diém tir khi ¢ thanh tich duoc khen thudéng cho
dén khi duoc cong ty khen thudng phai duoc thuc hién cang sém cang tot. Trong
truong hop cong ty chua thé khen thudng ngay cho nguoi lao dong thi lac nay
cong ty can phai co nhitng 10i khen, 10i tuyén dwong tinh than dbi véi nhiing ca
nhan hodc tap thé c6 thanh tich xuét sic.

Ba I3, hinh thirc thuéng cua cong ty khong duoc da dang, can phai bo sung
thém céc hinh thic khac nhu:

- Thudng giam ty 1€ hu hong: day 1a hinh thtrc thudng gitp cho cong ty vira
giam duogc chi phi vira ting ning suat khi san phdm hu hong giam di, san pham
dat tiéu chuan ting lén.

- Thuong khi tim duoc noi cung tng, noi tiéu thu va ky két dugce hop dong
m&i cho cong ty: ddy 1a hinh thirc thuong giup khuyén khich nguoi lao dong thuc
hién dé c6 thém tién thudng, ngoai ra con gitp cho cong ty ting thém loi nhuan.

= P6i v6i 2 hinh thire thudng thi mac thudng s& duoc Ban Giam dbc quy
dinh. V& nguyén tic thudng thi sb tién duoc thuong phai nho hon gid tri lam loi.

- Thuéng chuyén can: muc dich cta hinh thirc thudng nay 1a khuyén khich
ngudi lao dong di lam day du véi sd ngay cong quy dinh (26 ngay cong ddi véi

thang c6 30 ngdy, 27 ngay cong ddi véi thang co 31 ngay, 24 ngay cong dbi véi
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thang c6 28 ngay). Néu ngudi lao dong di 1am du sb ngay cong quy dinh s& duoc
thudng thang 500.000 dong.

- Thuéng tham nién: day 1 hinh thirc thuéng nham khuyén khich nhan vién
1am viéc 1au dai voi cong ty. Voi sb tién thuong 1a 200.000 dong twong tng voi
s6 nam lam viéc tai cong ty (t6i thiéu 1 nim), ndm thir 2 ting thém 100.000 dong,
cr nhu vy lan luot ting déu qua cic ndm. D6i voi hinh thirc thuéng nay vira
khuyén khich nhan vién gin bo véi cong ty 1au dai thi day con 14 bién phéap gitp
cong ty tiét kiém duoc chi phi, thoi gian cho viée tuyén dung, ddo tao nhan vién
moi.

3.2.3. Giai phap vé chinh sach phic loi

Cong ty nén phuc vu bita an giita ca cho nguoi lao dong thay vi chi phu cap
tién an. Hién tai, nhan vién phai ty dem theo dd an gifra ca hodc dén hét thoi gian
ca sang thi nhan vién phai ty di an va d6 dn bén ngoai co thé s& khong dap ung
du strc an cta nguoi lao dong, s& dé dan dén tinh trang mét moi, lam gidm di
nang suat 1am viéc. Nhan vién sé& c6 2 hinh thirc Iywa chon d6 1a:

- Lao dong khong c6 nhu cau an giita ca do céng ty phuc vu thi ¢6 thé nhan
s6 tién phu cap.

- Lao dong lya chon hinh thue an gitta ca do cong ty phuc vu thi sé khong
duoc nhan tién phu cép.

Vi thé, cong ty can phai tién hanh thu thap nhu cau cta ngudi lao dong. Néu
s6 lao dong chon hinh thirc in giira ca do cong ty phuc vu qua it thi s& loai bo
giai phap nay. Néu s6 luong nhan vién chi c¢6 vai nguoi Iya chon ma giai phap
nay van duoc chap nhan thi s& gdy ton phi vé tai chinh va coéng stc. Va néu nhu
hinh thtrc nay dugc nhiéu nguoi lua chon thi cong ty can phai tuyén dung thém
nguodi ndu an cho toan thé nguoi lao dong, khau phan an phai day du chat dinh
dudng. Com va thic an dugc nhan vién ty “muic” dya trén strc dn cia minh. Nhu
vay, bién phap nay vura giup nguodi lao dong c6 thém thoi gian nghi ngoi, ddm
bao stic khoe dugce on dinh dé lam vie.

3.2.4. Giai phap veé chinh sach dic diém cong viéc
C6 thé cong ty ngay cang phat trién va mé rong kinh doanh ctia minh, do d6

céc cong viéc va tiéu chuan cong viéc ngay cang thay doi. Do do, cong ty nén
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tién hanh xem xét va didu chinh lai cong viéc cho phu hop véi tirng giai doan cu
thé. Vi thé, cong ty can tién hanh phan tich cong viéc va dua ra cac tiéu chuan
cong viée chinh xéc, sat voi thue té, day ciing 1a co sé dé cong ty tién hanh dao
tao lao dong, ddi v6i cac k¥ ning, kién thirc méi ma ngudi lao dong chua co kinh
nghiém. Muc dich nham vén dung cac tiéu chuan cong viéc do dé hoan thanh cac
cong viéc dugc giao trong bang mo ta cong viéc. Tuy nhién, viéc phan tich va
giao cac cong viée cho timg d6i twong phai phu hop voi timg sd trudng, ning luc
clia ngudi lao dong dé tao duoc su himg thu khi 1am viée, ngoai ra cong ty co thé
giao quyén han cho ngudi lao dong nham cho ho ¢6 duoc su tu chu trong cong
viéc, théy dugc su ton trong cua cép trén gianh cho ho va ciing nhu 1a mtc do
quan trong cua ho trong cong viéc dugc giao.
3.2.5. Giai phap vé chinh sach dao tao, thiing tién

% Vé dao tao:

Hién tai, cong tac dao tao ddi tuong lao dong tai cong ty dugc thuc hi¢n
thudng xuyén, cong ty ludn tao diéu kién dé nguoi lao dong duoc hoc tap ciing
nhu 1 nang cao k¥ nang, kién thirc chuyén mon. Tuy nhién, dé cong tac dao tao
nay dugc hoan thién va nang cao hiéu qua, cong ty can phai thuc hién tt nhimng
ndi dung sau day:

Thir nhdt, cong ty can phai xac dinh nhu ciu dao tao va phan tich ching
mot cach chinh xac. Nhu cau dao tao dugc xudt phét tir yéu cu cia cong viée
can phai c6 dé dap tng, chir khong phai xuét phét tir yéu ciu cta ngudi lao dong.
Vi vdy, Ban Giam d6c can phai xem xét ké hoach san xuat kinh doanh trong thoi
gian sip toi va danh gia ngudn nhén lyc hién tai di dap tng duoc yéu cau cia
cong viéc hay chua. Néu chua, can phai 1ap ké hoach dao tao dua trén yéu cau,
tinh chat ctia cong viéc.

Thir hai, cong ty can phai xac dinh muc tiéu ddo tao ciia minh 1 gi va xac
dinh d6i tugng dao tao phai that sy chinh xac. Diéu nay doi hoi cong ty phai xac
dinh dugc chuong trinh dao tao nay danh cho ddi tuong lao dong nao, tiép dén
can phai ban hanh mot vin ban cu thé vé cac tiéu chuan duoc di dao tao gdom
nhirng tiéu chuan gi va sau d6 lya chon nguoi duge dao tao phai dap ung duoc

nhiing tiéu chuan ma céng ty da dugc dé ra.

53



Thir ba, xay dung ndi dung chuong trinh dao tao phi hop véi yéu cau cia
cong viée. V& nodi dung, ngoai viéc md cac 16p dao tao nang cao kién thirc
chuyén mén, nghiép vu trong cong viéc, Ban Giam dbc can phai da dang hoa noi
dung dao tao nhu: k¥ ning mém, k¥ ning xtr Iy tinh hudng trong coéng viéc, ngoai
ra con dao tao thém cho nguoi lao dong cac khoa hoc vé so ctru tai chd, phong
chay chita chay,...N6i chung, ndi dung chuong trinh dao tao phai that sy cu thé,
linh hoat va phu hgp véi tirng ddi tuong dao tao, ngoai ra ngi dung dao tao can
phai gn lién vé6i cong viée, st véi thuc té.

Thir tu, lya chon nguoi truc tiép dao tao cho cic nhan vién phai 13 gioi, co
nhiéu kinh nghiém trong linh vuc can dugc dao tao. Ngoai viéc str dung lao dong
gioi trong cong ty truc tiép dao tao lai cho nhiing lao dong khac thi cong ty nén
dau tu hon nhu cac chuong trinh ddo tao ¢ sy gop mit va chi dao, giang day
tryc tiép tir cac chuyén gia ddo tao dén tir bén ngoai c6 nhiéu kinh nghiém. Ngoai
ra, cong ty can phai cung cip céac tai liéu day du c6 lién quan trong qua trinh
giang day. Vé phuong phap dao tao cong ty can phai thuc hién ngan gon, xuc
tich, nén lwya chon phuong phap dio tao cd sy twong tic 2 chiéu, nham tranh su
nham chan, thu dong cho ngudi lao dong.

Thir ném, sau khi qué trinh dao tao két thuc, cong ty can phai tong hop lai
cac két qua di dat duoc nhu sb lugng lao dong tham gia dao tao, chat lugng nhan
su sau moi dot ddo tao, chi phi chi tra cho qua trinh dao tao,...phai duoc liét ké cu
thé ddi véi timng ddi tuong lao dong ciing nhur 1 timg hinh thirc dio tao cia cong
ty. Viéc thuc hién nay giup cho cong ty c6 nhitng thong tin xéc thuc, dua vao do
dé cong ty tién hanh danh gia nhitng diém manh, diém yéu cua khoa dao tao
trude, muc dich nham dé xem xét va 1én ké hoach stra chita nhirng sai sot, dé
khoa ddo tao sau dugc hoan thién hon vé mit ndi dung va hinh thue.

% V& thang tién:

Qua trinh thang tién tir trudc dén nay ludn tir chirc vu thap tién dan dén
chtrc vu cao hon. Do d6, cong ty nén bd sung thém céac chic danh con thiéu trong
bd may t6 chirc. Khong nén dé mot ngudi ngdi ¢ vi tri d6 qué 1au, gidng nhu viéc
ho “dam chan tai chd”, tinh hinh nay cu tiép tuc xdy ra s€ khién cho lao dong

gidi, c6 nang lyc khong cé co hoi phat trién nghé nghiép trong tuwong lai. Khi ho
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c6 nhitng déng goép danh cho cong ty nhung lai khong dugc sy cong nhan dan
dan ho sé roi vao tinh trang mat di dong luc lam viéc tai doanh nghiép hodc co
thé dan dén diéu dang tiéc hon d6 chinh 13 nhan vién giodi 1an luot roi bo cong ty
dé tim cho minh co hoi c6 thé phat trién nghé nghiép trong tuong lai, diéu nay
anh huong rat nhiu dén cua doanh nghiép. Do d6, cong ty nén dua ra mot chinh
sach, quy trinh thing tién su nghiép cu thé dén nguoi lao dong, nhitng tiéu chuan
can phai c6 dé duoc thiang tién dén mot chirc vu cao hon.

3.2.6. Giai phap vé chinh sach mdi truwomg lam viéc

Xét vé co sO vat chat tai cong ty, khdi van phong dugc trang bi day du cac
trang thiét bi nham dap tng nhu cau cong viéc. Tuy nhién khdi san xuat van con
tinh trang chua dap tng duoc yéu cau ciia ngudi lao dong. Sau day 1a mot sb giai
phap ca nhan toi dé ra:

Mot la, cong ty nén cung cip thém do bao hd cho bo phan san xuat nham
dam bao strc khoe ctia ngudi lao dong. Dya trén moi trudng lam viéc hoa chit
doc hai, Ban Giam déc nén trang bi thém cac loai khau trang phong ddc, kinh
bao hd chéng hoa chit, ging tay dé dam bao an toan cho ngudi lao dong trong
qué trinh lam viéc.

Hai 13, cong ty nén trang bi thém cho xudng san xuat cac hé théng chiéu
sang va hé théng quat dé dam bao yéu cau vé do sang va thoang mat cho ngudi
lao dong. Giai phap nay gitp cho nguoi lao dong thoai mai hon trong qua trinh
lam viéc va gitp thuc hién cong viéc hi¢u qua hon.

Ba I3, cong ty nén trang bi thém céac vat dung y t&é dé dam bao an toan cho
ngudi lao dong khi su ¢b xay ra nhu: trang bi ti so ctru tai noi 1am viée, v6i quy
mO < 25 nhan vién hién tai, cong ty nén trang bi thém cho minh tai so ctru loai A
(g6m 27 mén). Giai phap nay giup cho nguoi lao dong an tam lam viéc hon khi
cong ty co sy quan tam dén an toan, sirc khoe clia nhirg nguoi lao dong.

Bon la, cong ty nén cai tién khu vuc an uéng cho nhan vién. Hién tai, khu
vuc nay la mot khong gian mé, duoc b6 tri don so nhu trang bi vai chiéc ban, ghé
va quat, Iy do c6 tinh trang trén 1a nhan vién an & ngoai, chi c6 mot sd it ngudi
lao dong mang theo thtrc an. Tuy nhién, dé phu hop véi ché do cong ty tu phuc

vu bita an cho nhan vién thi cong ty nén xay dung mot khu an udng riéng biét, cu
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thé 1a & phia sau xudng san xuit. Coéng ty nén thiét ké nhu mot bép an nhoé phuc
vu cho nhan vién, tai day c6 day du ban an, ghé ngdi, quat may va cac vat dung
diung dé an ubng va trang bi thém 2 may ubng nudc ndng lanh cho ngudi lao
dong c6 thé sir dung. Giai phap nay gitp cho ngudi lao dong co duge mot noi an
ubng hop ly, tién loi va tiét kiém dugc thoi gian, vi thé thoi gian nghi ngoi cling
s& c6 thé dai hon trude day.
3.2.7. Giai phap vé chinh sach cép trén

Moi quan hé véi clp trén tai cong ty dugce ngudi lao dong danh gia khé cao,
tuy nhién c6 vai lao dong khong hai 1ong vé cép trén cia minh. C6 thé 1a do cap
trén khong dap tng dugc nhu cau ciia ngudi lao dong. Co6 thé thdy, cap trén 1a
nguoi tryc tiép ban hanh cac chinh sach, quy dinh. Do d6, néu cap trén thyc hién
duogc cac giai phap nham dap tmg duoc nhu ciu ctua nguoi lao dong thi ho s& cam
thay hai 10ng vdi cip trén ctia minh va s& c6 dong luc 1am viéc hon. Cu thé 1a
thyc hién cac giai phap vé moi truong lam viéce, dao tao, thang tién, luong,
thuong,... tao dugc su cong bang cho toan thé nguoi lao dong. Ngoai ra, cip trén
nén duy tri sy than thién, vui vé, gén gfii, biét léng nghe,...cia minh danh cho
nhan vién, nhu vay cang giir vitng hodc thiuc ddy mdi quan hé giita cp trén va
cap dudi ngay cang tot hon.

3.2.8. Giai phap vé chinh sach dong nghiép

Hién nay, méi quan hé véi dong nghiép duoc nguoi lao dong danh gia rat
cao. Qua d6 thiy duoc sy thanh cong cua cong ty trong viéc xay dung cac chinh
sach nham giup ngudi lao dong c6 mbi quan hé tot. Ngoai viée tao ra cac hoat
dong thé thao (d4 bong, cau 16ng), van nghé, nau an, t6 chirc tham quan, du lich
dé gitp nhan vién giai tri va gan b voi nhau thi céng ty nén cho luu lai cac
khoanh khic vui choi day tha vi va vui vé dé bang cach ghi hinh va chup anh ky
niém vé6i nhau. Voi su phat trién cua cong nghé hién nay, cc nén tang mang xa
hoi dugc nhiéu nguoi su sung, do dé cong ty nén tao mot kénh youtube hay cac
hoi nhom trén zalo, facebook dé ding tai nhitng doan video va hinh anh. Muc
dich nham gilp cho nhan vién c6 nhiéu ki niém dep dugc luu lai, ddng thoi tiép
can dugc rong rai hon dén v&i moi nguoi vé moi truong lam vi¢e tai cong ty, dé

céc g vién trong tuwong lai yéu thich méi truong 1am viée nay co thé ing tuyén
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khi cong ty c6 nhu cau.

Ngoai ra, cong ty nén to chirc an udng dinh ky cho ngudi lao dong (1
thang/1an) co thé t6 chuc trong hodc ngodi céng ty. Muc dich nhim vui choi, chia
sé, giai toa tam 1y, ddng thoi s& gitp duy tri dwge mbi quan hé t6t dep nay.

Tém lai: Dua trén viée xac dinh nhu cau ciua nguoi lao dong, théy duoc
mirc d6 quan trong cua timg phuong phap tao dong luc. Qua do, cong ty cé thé
van dung cac giai phap nay dya trén tinh hinh va diéu kién cho phép cia cong ty
nhim dap tmg dugc nhu cau cua nguoi lao dong trong cong tac tao dong luc 1am

viéc cho nhan vién.
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KET LUAN CHUONG 3

Chuong 3 tac gia da néu dinh hudng chién luge phat trién ctia doanh nghiép
trong thoi gian sip toi, dua vao do tac gia tiép tuc di su vao phan dé xuit mot sb
gidi phap tao dong luc lam viéc cho nhan vién tai cong ty trén co sé danh gia cac
wu va nhuge diém. Nhitng chinh sach tao dong lyc dugc tac gia bo sung thém
bang cach phat huy nhitng diém manh va khic phuc nhirng diém yéu, nham lam
hoan chinh hon cong tac tao dong luc cho nguoi lao dong. Gitp cho Ban Gidm
dbc c6 cai nhin khach quan hon dé xem xét va danh gia thyc hién cac giai phap
nay nham lam thoa man nhitng nhu ciu cta ngudi lao dong, giup cho ho c6 dong

lyc hon trong qua trinh lam vigc.
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PHAN KET LUAN

Nguoi lao dong 1a d6i twong dong gop truc tiép vao su phat trién ctia doanh
nghiép, quyét dinh thanh cong hay thét bai. Vi thé, tao dong luc lam viéc ngay
nay 12 mot van dé mang tinh cap thiét doi hoi cac doanh nghiép 1on hay bé déu
phai quan tdm. Do d6, mubn nguoi lao dong gan bo lau dai thi cac chinh sach tao
dong luc lam vi¢c cua cong ty phai that sy phu hop, théa man dugc nhitng nhu
cdu, mong mudn ctia ngudi lao dong thi méi thuc day duoc tinh than lam viéc
hing say dé dat dwgc cic muc tiéu c4 nhan vira mang loi ich, ning cao két qua
1am viéc cho chinh ban than ngudi lao dong, ma con gdp phan nang cao hiéu qua
san xuat, kinh doanh cuia cong ty.

Nhan thirc dugc tim quan trong d6, cong ty da rat cha trong vao cac chinh
sach tao dong lyc lam vi¢c cho nhan vién va da dem lai dugc nhitng thanh cong
nhat dinh, tuy nhién van con mot s mit con han ché. Trén co so phan tich va
danh gia thyuc trang tai cong ty, tac gia da thay duoc nhitng wu va nhuoc diém cia
cong ty hién tai, do dé tac gia di dé xuat mot s6 giai phap dua trén muc tiéu,
phuong huéng cia cong ty voi hy vong nhirng gop ¥ trén sé mot phan nao do
hoan thién cong tac tao dong luc lam viéc. V&1 muc dich tac dong tich cuc dén
v6i nguoi lao dong cling nhu tao dugc sy cong bang giita cac nhan vién, tir d6
gitip cho nguoi lao dong nd luc, ¢ ging phat huy hét kha ning ctia minh dé
mang lai hi€u qua cho chinh c0ng ty.

Tuy nhién, do gidi han vé thdi gian va tAm nhin cta tac gia con han ché nén
chic chin bai khéa luan khong thé tranh khoi sai sot. Vi vay, rat mong nhan duogc
nhirg dong gop, bo sung cua quy Thay/Co, cling nhu Ban lanh dao cong ty dé

tac gia c6 thé hoan thién hon nita bai khéa luan tt nghiép nay.
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