CHUONG 1: CO SO LY LUAN CHUNG VE NGUON NHAN
LUC, QUAN TRI NGUON NHAN LUC VA HIEU QUA SU
DUNG NGUON NHAN LUC

1.1. Ngudn nhén luc
1.1.1. Khai niém ngudn nhan hre

Nguén nhan lyc 14 nhitng nguoi tao nén luc lugng lao dong cua mat to
chire, linh vuc kinh doanh hodc nén kinh té. “Vén con nguoi” doi khi con dugce
sir dung ddng nghia v4i “ngudn nhan lyc”, mic du von con ngudi thuong dé cap
dén hiéu tng hep hon.

Khai niém nguén nhan luc dugc sir dung rong ra & cac nudc co nén kinh té
phat trién tir nhitng nam giita thé ky thir XX, véi ¥ nghia 1a ngudn luc con nguoi,
nhin nhan lai vai tro ctia con ngudi trong qua trinh phat trién. Va ngudn nhan lyc
khong chi bao ham nhitng ngudi trong do tudi lao dong co kha ning lao dong, ma
con chira dung ham ¥ rong hon thé.

Theo Lién Hop qudc: “Ngudn nhéan luc 1 tit ca nhitng kién thirc, k¥ ning,
kinh nghiém, ning lic va tinh sang tao ctia con nguoi co quan hé t6i su phat trién
clia mdi ca nhan va dat nudc.”

Theo GS.TS Pham Minh Hac: “Nguén nhén luc can dugc hiéu 1a dan sb va
tri tu€, nang luc, phém chat va dao dirc ciia con nguoi lao dong. No la téng thé
nhan luc hién ¢ thuc té va tiém ning dugc chuin bi sin sang dé tham gia phat
trién kinh té - x3 hoi ciia mot s6 qudc gia hay dia phuong nao do”.

Dinh nghia “nguén nhan luc” ¢6 thé hiéu 1a kha nang lao dong cua xa hoi,
1a ngudn luc cho sy phat trién kinh té - x3 hoi, bao gdm cac nhém déan cu trong
d6 tudi lao dong, c6 kha nang tham gia vao lao dong, san xuét xa hoi, tirc 13 toan
bd cac c4 nhan cu thé tham gia vao qua trinh lao dong, 13 tong thé cac yéu td vé
thé luc, tri luc cta ho duoc huy dong vao qua trinh lao dong.

Tir nhitng phan tich trén, ta c6 thé thdy ngudn nhan lyc 13 mot pham tru
dung dé chi strc manh tiém an cta con ngudi, kha ning duy dong tham gia vao
qué trinh san xudt tao ra clia cai, vat chat va tinh than cho xa hoi hién tai cling
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luong, co cdu dan sb, va nhat 1a s6 luong va chat luong cia con nguoi da didu
kién dé tham gia vao nén san xuit ctia xa hoi.
1.1.2. Vai tro ciia ngudn nhéan hre

Nguon nhan lyc mang dén lgi nhuan cho doanh nghiép. Chi c6 con ngudi
méi ¢ thé tao ra dich vu, hang hoa, kiém tra qué trinh san xuét, kinh doanh. Céc
loai tai san, trang thiét bi, tai chinh déu I4 tai nguyén cta doanh nghiép, nhung tai
nguyén nhén lyc tir con ngudi lai c6 vai trd quan trong. Néu khong co doi ngi
nhan lyc 1am viéc hiéu qua thi doanh nghiép khong thé dat dwoc muc tiéu ciing
nhu 12 phaét trién 1au dai, bén vimng.

Nguon nhan Iyc 14 ngudn luc mang tinh chién lugc: Trong bdi canh x3 hoi
dang dan chuyén qua nén kinh té tri thtrc thi nhan t6 von, cong nghé hay nguyén
vat liéu déu dang bi giam nhe vé vai tro. Thay vao d6 nhan t6 tri thirc con ngudi
ngay cang ¢ duoc vi tri quan trong. Boi ngudn nhan luc c6 tinh ning dong, sang
tao, hoat dong tri 6c ciia con ngudi ¢ thé tao ra nhimng gia tri hitu ich trong chién
lugc phat trién cia doanh nghiép.

Nguén nhan luc la nguén luc v tan cta td chtre: X4a hoi lién tuc doi mai va
tién 1én, doanh nghiép ciing ngay cang phat trién va ngudn lyc con nguoi 1a vo
tan. Néu nhu biét khai thac dang céch, nguén nhan luc ¢6 thé tao nén nhiéu cua
cai, vat chat cho xa hoi, dap timg duoc nhu cAu ngay cang cao ctia con nguoi.
1.1.3. Cac diic trung co ban ciia ngudn nhan lue
e S6 luong ngudn nhan luc

S6 lwong ngudn nhan luc duge biéu hién théng qua cac chi tiéu quy mo va
tbc do taing ngudn nhan luc. Céc chi tidu nay c¢6 mdi quan hé mat thiét v4i chi
tiéu quy mo va téc do ting dan s6. Quy mo dan s cang 16, toe do gia ting dan
s6 cang cao thi dan dén quy mé va tdc do ngudn nhan lyc cang ting va nguoc lai.

Xét trong pham vi mot t6 chuc thi so lwong ngudn lyc 1a tong s6 ngudi
duoc to chic thué mudn, duoc tra cong va duoc ghi vao danh sach nhan sy ctua
t6 chirc. Xét trong pham vi qudc gia thi s6 lugng nguon nhan lyc hay con goi la
dan sb hoat dong kinh té bao gdm toan b nhitng ngudi du 15 tudi trd 1én, cd kha
nang lao dong, dang co6 viéc lam hoic khong c6 viéc lam nhung c6 nhu cau xin
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e Chat lugng ngudn nhan lyc

Chét luong ngudn nhan luc 13 tit ca nhitng dic trung phan anh ban chat,
tinh dic thu lién quan dén hoat dong san xuat va phat trién con ngudi. Chat luong
nhan luc cang cao thi ning suit lao dong cang ting.

Chat luong nguén nhan lyc dugc danh gia dua trén 3 ti€u chi: Tri luc, thé
luc va tam luc.

+ Tri luc la yéu t6 thé hién nhan thire, tu duy, 1a nhitng thudc tinh ve tri tué
gitip con ngudi nam duoc tri thire. Tri lyc khong phai ngau nhién c¢6 ma dugc
hinh thanh va phét trién thong qua gido duc, dao tao va kinh nghiém tich luy
trong qué trinh 1am viéc. Tri luc duoc phan tich, nghién ciru qua cac yéu to sau:

— Trinh d6 van hod: Ning luc vé tri thirc va k¥ ning lién quan dén tu
nhién, xa hoi duogc cung ing qua hé thong gido duc, qua bai hoc thyc tién,...

— Trinh d6 chuyén mén: Kha ning thyc hanh vé& chuyén mén nao d6 co
biéu hién trinh d6 duoc dao tao & cac cép bac. DPay la mgt ti€u chi rat quan trong
dé danh gia chat luong nhén sy.

— Trinh dg k¥ thuat: Pugc thé hién qua $6 lao dong duogc dao tao va lao
dong pho thong, s6 ngudi co bang k¥ thuat, ...

Bén canh cac yéu t6 trén, nhiéu doanh nghiép con danh gia nhan su dya trén
k¥ ning mém nhu: k¥ ning song, giao tiép, 1am viéc nhom,... Cac k¥ ning nay
gitip bo trg va hoan thién nang luc lam viéc dé nguoi lao dong nhay bén hon
trong viéc Gmg bién céc tinh hudng.

+ Thé lyc 1a tinh trang stc khoé ctia NNL bao gém nhiéu yéu td ca vé thé
chét 14n tinh than va phai dam bao duogc su hai hoa gitra bén trong va bén ngoai.
Thé luc t6t thé hién & su nhanh nhen, thdo vat, bén bi, déo dai clia strc khoé co
bép trong cong viéc; thé luc 1a diéu kién quan trong dé phat trién tri luc, boi néu
khong chiu duge strc ép ciia cong viée ciing nhu khong thé tim toi, sang tao ra
nhiing nghién ctru, phat minh mai.

+ Tam lyc phan 4nh nhén cach, thim m¥, quan diém sbng,... ciia ngudi lao
dong. Tam lyc cao hay thip duoc dénh gia dua trén cic yéu to: Y thuc ky luat,
tinh tu gidc, tac phong lam viéc, kha ning giao tiép, cach ung xur,... Tat ca nhitng

pham chat nay ndm trong pham tru dao dic cia con nguoi, dong vai tro quan
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trong quyét dinh sy ting trudng bén viing ciia doanh nghiép.
e Co ciu ngudn nhan lyc

Puogc hiéu 1a sb luong lao dong & cac do tudi khac nhau. Co ciu tudi ngué)n
nhan lyc c¢6 anh huong dén hiéu qua, két qua cong viée cua to chirc va nd dong
nghia v6i sy anh huéng dén muc tiéu cudi cung cua t6 chic.

1.2. Quan tri ngudn nhan lc
1.2.1. Khai niém quan tri ngudn nhan lyc

Quan tri NNL duoc dinh nghia theo nhiéu cach khac nhau bai nhiéu tac gia
va cac nghién ctru khac nhau.

Quan tri ngudn nhan lyc 1a khoa hoc vé quan 1y con ngudi dua trén niém tin
cho rang nhan lyc déng vai tro quan trong bac nhét t&i su thanh cong lau dai cua
t6 chtrc hay doanh nghiép. Mot to chitc, doanh nghiép c6 thé tiang loi thé canh
tranh cia minh bang cach str dung nguoi lao dong mot cach hidu qua, tan dung
kinh nghiém va sy khéo 1éo cua ho nham dat duoc cac muc tiéu di dat ra.

Quan tr1 NNL nham muc dich tuyén chon dugc nhiing nguoi c6 nang luc,
nhanh nhay va cong hién trong cong viéc, quan 1y hoat dong va khen thuong két
qua hoat dong ciing nhu phét trién ning luc cta ho (A. J, Price., 2004). Wayne va
Noe (1996) dinh nghia mot cach c¢6 dong rang quan tri ngudn nhan lyc lién quan
dén cac chinh sach, thyc tién va hé théng anh hudng hanh vi, thai d6 va két qua
thuc hién cta nhan vién.

Tuy c6 nhitng dinh nghia khac nhau tuy theo gidc do tiép can nghién ciru
nhung ta c6 thé thiy dugc hai muc tiéu co ban cua quan tri ngudn nhan lyc ma
cac dinh nghia dé cap t6i la:

— Sir dung c6 hiéu qua ngudn nhan lyc nham ting suat lao dong va nang
cao tinh hiéu qua cia doanh nghiép

— Xay dung va duy tri van hoa doanh nghiép, quan tdm dén sy phat trién
ctia nhan vién ciing nhu tao diéu kién cho nhan vién phat huy duoc t6i da ning
luc cua ban than, dé nhan vién c6 thém dong lyc tai noi lam viéc va tan tam, tan
lic, trung thanh véi to chire.

1.2.2. Muc tiéu ciia quan tri ngudén nhén luwe

Muc tiéu cta quan tri ngudn nhan luc c¢é thé chia thanh 4 loai 16n:
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— Muc tiéu x4 hoi: Cac bién phap dua ra nham gitip ngudi lao dong ¥ thirc
duoc trach nhiém vé dao dac xa hoi, gop phén lam cho xa@ hoi ngay cang phat
trién va van minh. Diéu nay ciing bao gém cac van dé phap 1y vé diéu kién lam
viéc binh dang, gitip lam giam ty 1¢ that nghiép ciia dat nudc.

— Muyc tiéu cua doanh nghiép: Céac hoat dong bao gém viéc dao tao, thué
ding sb lugng nhan vién, gilr chan nhan vién, khai thac nhan tai va st dung hi¢u
qua ndi luc vé& con ngudi nham gitp ho phat huy hét kha ning ctia minh. Nho do,
gitip doanh nghiép hoan thanh muyc tiéu mot cach hiéu qua va tiét kiém thoi gian
nhit.

— Muc tiéu chirc nang: Nhitng huéng dan, 15i khuyén va khuyén khich céac
nhan vién hoan thanh cong viéc hiéu qua, dong thdi ludn ¢ trach nhiém cong
hién va phuc vu cho cong ty mét cach toan tam, toan ¥ nhat.

— Muc ti€u ca nhan: Pam bao réng mdi nhan vién déu nhan dugc nhiing
bai hoc, k¥ ning, loi ich va dugc thé hién kha ning cta ho. Pong thoi, duy tri su
hai 1ong va thuc diy ho phat trién bang nhiing khen thudng, thing tién trong
cong viéc.

1.2.3. Chikc niing ciia quén tri ngudn nhan lue
C6 thé phan chia cac hoat dong chii yéu ctia quan tri ngudn nhan luc theo

bon chirc nang chu yéu nhu sau:

Thu hut, tuyén chon, b tri nhan su.

bao tao, phat trién doi ngtl.

Str dung, duy tri luc lwgng nhan su.

— Dich vu cho nguén nhan lyc.
1.2.4. Vai trd ciia quan tri nguon nhan lyc

Pau tu vao nhan sy va hd trg ho mot cach cé chién luoc co thé nang cao
duogc su hai long va thuc déy hiéu suit lam viéc. Do d6, vai tro cua quan tri
ngudn nhan lyc trong doanh nghiép rat quan trong dé cong ty phat trién bén
ving.

Quan tri ngudn nhan lyc déng vai trd trong tAm trong viéc thanh lap t6
chure, gitip cho t6 chirc ton tai va phat trién trong moi trudng canh tranh ngay
cang gay git, dic biét 1a truéc ngudng cira nén kinh té Viét Nam hoi nhap kinh té
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quéc té. Tam quan trong cta quan tri ngudn nhan lyc xudt phat tir vai tro quan
trong cua con nguodi. Vi thé, vai trd cua quan tri nguén nhén lyc duge thé hién
céc van dé sau:

— Tao diéu kién phat trién nghé nghiép: Nho cac chinh sach phi hop ma
nhan vién duoc training, ddo tao bai ban, diéu nay gitp ho c6 nhiéu hon cac co
héi thing tién trong twong lai.

— Gitp mot cd nhan lam vi¢c theo nhém hi€u qua: Quan tri hiéu qua ngué)n
nhan lyc s& hudng dan cho cic ca nhan cach 1am viéc nhom. Nho dé, tinh than
déng doi va hiéu suét cong viéc s€ dugc nang cao.

— Dinh hudéng tuwong lai: Quan tri nguén nhan luc dao tao nhan vién lién
tuc, nho d6 co thé xac dinh duoc nhiing nhan vién tiém nang dé thang chuc trong
tuong lai cho cac cong viée cip cao.

— Phan cong dung nguoi: Néu tuyén dung co chién lugc nhan sy va
phuong phap hiéu qua thi cong ty s& tuyén duoc dung ngudi ding viéc. Khi d6 s&
han ché duoc tinh trang bo viéc, tiét kiém chi phi va thoi gian tuyén dung, dao
tao.

— Cai thién nén kinh té: C6 thé ndi, néu quan 1y ngudn nhéan luc hiéu qua,
hiéu suat ting va loi nhudn cao hon s& gop phan cai thién nén kinh té.

1.2.5. Cac yéu t6 anh hudéng dén quan tri nguﬁn nhan luc
1.2.5.1. Cac nhan t6 méi truong bén ngoai
a) Kinh té

Tuy thudc vao su bién dong cua thi trudong kinh té ma doanh nghiép phai c6
nhitng chinh sach diéu chinh nhan sy, gitip doanh nghiép c6 thé nhanh chong
thich nghi v6i nhitng bién dong do.

Khi thi truong kinh té thay d6i, doanh nghiép mudn chuyén doi hinh thirc
kinh doanh thi s& can chinh sach dao tao nhan sy phu hop. Tuy nhién diéu vu tién
van 1a gifr lai nhitng nhan sy c6 tay nghé, k§ niang cao dé ludn trong tinh trang
san sang mo rong quy mo kinh doanh.

b) Luat phap — chinh tri
Luat phap anh hudng nhiéu dén cong tac quan trj ngudn nhan luc cta cong

ty. O Viét Nam, Luat lao dong dugce ban hanh nham quén 1y, chi phdi méi quan
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hé lao dong trong tit ca cic doanh nghiép nha nudc va cac hinh thirc s¢ hitu
khac.
C) Vin hoa — xa hoi

Céc yéu t6 thudc moi truong van hod — xa hoi bao gom: Ldi séng, nhan
quyén, dan toc, khuynh huéng tiét kiém va chi tiéu cua moi tang 16p dén cu,. ..
c6 anh huong dang ké dén hoat dong san xuét kinh doanh noi chung va hoat dong
quan tri ngudn nhan luc ndi riéng.

Sy thay doi 16i sdng trong xa hoi cling anh hudng dén cau tric cta cac cong
ty. Tai cac nudc phat trién, luc luong lao dong chuyén tir khu vuc san xuat ra
hang hoa sang nganh dich vu, d6 13 cac nganh giao thong, truyén thong, cac dich
vu kinh doanh.

d) Poi thii canh tranh

Trong nén kinh té thi trudng, nha quan tri khong phai chi chi trong canh
tranh thi trudong, canh tranh san phém ma bo quén canh tranh vé nhan luc. Nhan
luc 1a c6t 161 cua quan tri, cac cong ty ngay nay chiu sy tic dong boi moi trudng
day canh tranh va thach d6. Pé ton tai va phat trién, khong c6 con dudng nao
bang con duong quan tri ngudn nhan luc mot cach hiéu qua.

Pé thyc hién duoc diéu trén, cac cong ty phai c6 chinh sach nhan lyc hop
1y, phai biét cach lanh dao, dong vién, phai tao ra mot bau khong khi gin bo
trong doanh nghiép. Sy ra di cia nhan vién khong don thuan chi 1 van dé luong
bong ma con 1a su tong hop cua nhiéu yéu td. Do d6, dé duy tri va phat trién nhan
vién, nha quan tri can phai biét quan tri mot cach hiéu qua.
1.2.5.2. Cac nhan t6 mdi trweong bén trong
a) Muc tiéu ctia doanh nghiép

M&i cong ty déu phai c6 muc tiéu riéng, mdi cAp quan tri phai hiéu rd muc
tiéu ctia cong ty minh. Trong thuc té, mdi phong ban déu phai c6 muc tiéu ciia bd
phan minh. Muyc tiéu cta cong ty 1a mot yéu té moi trudng bén trong anh hudng
dén cac bd phan chuyén moén nhu san xuat, kinh doanh, marketing, tai chinh. Mdi
bd phan chuyén mén phai dua vao dinh huéng cua cong ty dé dé ra muc tiéu cho
bd phéan ctia minh.

b) Chinh sach — chién lwgc ciia doanh nghiép



Moi chinh sach, chién lugc cia doanh nghiép déu anh huong khong nho
dén hoat dong san xuit kinh doanh néi chung va hoat déng quan tri ngudn nhan
luc néi riéng. N6 quy dinh vé cach bd tri, sap xép, cach tuyén dung, dao tao nhin
luc, ché do lvong, thudng, ndi quy lao dong,... Khi chinh sach ctia doanh nghiép
thay d6i thi it nhiéu ciing anh hudng dén cac van dé trén.

c) Poi ngii 1anh dao

Doi ngii 1anh dao anh huéng rat 16n t6i cong tic quan 1y va sir dung ngudn
nhan lyc trong mot doanh nghiép thé hién & tu duy sang tao, tam nhin, su hiéu
biét, phong cach giao tiép, thong qua viéc ap dung nhiing cong cu khich 1& nham
lam anh hudng dén hanh vi tmg xir cia nhéan vién.

Ban lanh dao ctia mot doanh nghiép phai c6 diy du niang luc cing cac tb
chit can thiét cua nha ldnh dao; mat khac ho phai biét cach sur dung nhiing
phuong thirc quan tri pht hop dong thoi khich 1¢ thich hop dé tao dong luc lam
viéc nham nang cao hiéu qua SXKD.

d) Bau khong khi viin hoa ciia doanh nghiép

Khai niém vin hod chi vé mot hé thong gia tri hay hé théng y nghi duoc
chia s€. Nhirng gia tri dugc chia s€ nay xac dinh, & mot mic do lon. Khi gap
nhing van dé khé khan, thi vin hod to chirc s& gidi han nhiing diéu ma nhan vién
s& lam bang cach goi ra mot phuong thirc ding dé tong hop, xac dinh, phan tich
va giai quyét van dé.

Bau khong khi vin hoa cia cong ty tién trién va hinh thanh tir cac tim
guong clia cic quan tri cAp cao, chil yéu phat huy tir nhirg gi ho lam chir khong
phai tir nhitng gi ho néi. Nhirng yéu t6 khac ciing tao nén vin hoa cta cong ty.
Ba yéu t6 sau diy c6 anh huong dén bdi canh cia cong ty, d6 1a truyén thong,
dong vién va phong cach lanh dao. Cac yéu td khac anh hudng dén cong tac quan
tri nguén nhéan luc nhu: Pic tinh t6 chire, tién trinh quan tri, co céu to chirc va
phong cach 1anh dao giup hinh thanh van hoa cta cong ty.

1.2.6. Noi dung ciia quan tri ngudn nhén lyc
1.2.6.1. Hoach dinh ngudn tai nguyén nhan luc
Hoach dinh nguén nhan lyc giit vi tri quan trong trong viéc quan ly chién

lwoc nguén nhan luc. Nguén nhan lyc c6 ky nang chinh 1a lgi thé canh tranh cua
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t6 chirc. Hoach dinh ngudn nhan luc 13 quéd trinh xay dung cac chién luoc vé
nhén lyc va thiét lap cac chuong trinh dé thue hién cac chién luge do.

Viéc hoach dinh nguén nhan lyc gitp cho td chire dat dugc muc tiéu cong
viéc, chii dong thay trudc nhitng khé khian va tim ra bién phap khic phuc, xac
dinh khoang céch giira tinh trang nhan luc hién tai va dinh huéng nhan lyc trong
tuong lai, ting cudng su tham gia cta cac cap quan 1y vao qua trinh ké hoach hoa
chién luge, nhan thice han ché va co hoi cua nguén nhan lyc tai té chirc minh.

Hoach dinh nguén nhan luc giup td chitc ndm dwoc nhu ciu nhan lyc dé
chuan bi cho moi thoi diém can thiét, san sang ¢6 du nhan luc phuc vu cho cac
hoat dong san xuat kinh doanh, linh hoat (mg phd véi moi thay doi trén thi
truong, tac dong gén b6 nhan lye va to chire lai voi nhau.

Viéc hoach dinh nhén luc dugce tién hanh theo quy trinh cu thé gém nhiéu
cong doan dé dam bao dugc sy hiéu qua, han ché rui ro. Cac td chirc, doanh
nghiép can thuc hién cac budc sau day:

— Phan tich méi1 truong, xac dinh muc tiéu, lya chon chién lugc cho doanh
nghiép.

— Phan tich hién trang quan tri nguon nhan lyc.

Du bdo, phan tich cong viéc.

— Du bao xac dinh nhu cau nhéan luec.

Phéan tich cung cau, kha ning diéu chinh dé dé ra cac chinh sach ké
hoach, chuong trinh gitp cho doanh nghiép thich ing dugc véi cac nhu cau méi.
— Thuc hién thu hut, dao tao va phat trién, tra cong va kich thich, quan hé
lao dong.
— Kiém tra, danh gia tinh hinh thyc hién qué trinh hoach dinh nguén nhan

Iurc.
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QUY TRINH HOACH DINH NGUON NHAN LUC

Dy baoiphan Dy baolxéc dinh
tich cbng viéc

lye

Phan tich mdi
trurng, xac dinh
muc tiéu, ya
chon chién lvoc

Chinh sach \

W Thu'c hién:

Thu hat =

Dao tao va phat rién [l 0T 1 S0
Jj -Tra cong va kich thyc hién

trang quan trj S ciy kha nang

Phan tich hién Phan tich cung /
ngudn nhanlyc dibu chinh |

Il thich
Jll -Quan hé lao dong

Hinh 1.1: So' d6 Quy trinh hoach dinh nguén nhén lyc
Nguén: Quan tri nguon nhan lwc — Tran Kim Dung

1.2.6.2. Phan tich cong viéc

Phan tich cong viéc 1a qua trinh thu thap céac tu li¢u va danh gid mot cach co
hé thdng cac thong tin quan trong, nghién ctru ndi dung lién quan dén mot cong
viéc cu thé trong td chirc, tir d6 xac dinh quyén han, trach nhiém, cic ky ning va
pham chat can thiét dé phuc vu cho yéu cau cong viéc.
e Vai tro cua phan tich cong viéc:

— Gilip nha quan tri tim ra huéng di hiéu qua cho quy trinh tuyén dung dé
tiép tuc hoan thién viéc phan bo nhan su.

— Giup lén ké hoach phan cong nhiém vu cho nhan vién hop 1y, khoa hoc.

— Hb trg nha quan tri mot cach tdi vu trong viée xdy dung hé thdng danh
giad hiéu qua cong vi¢c cia nhan vién.

— Hoan thién viéc cdi tién diéu kién lam viéc va béo vé strc khoé nhén vién
dé dam bao thoi gian 1am viée 1au dai.

— Lap ké hoach chuong trinh do tao nhan su hop 1y.
e Trinh ty thuc hién phan tich cong viéc:

Bwéc 1: Can phai xac dinh muc dich st dung thong tin chiing ta méi ¢ thé

12



an dinh dugc cac phuong phap thu thap thong tin.

Bwéc 2: Thu nhip cac thong tin co ban cia cong ty dua trén co so so d6 td
chtrc, cac van ban vé muc dich yéu cau, chirc ning quyén han ciia cong ty, cac
phong ban, quy trinh thuc hién cong viéc va ban mo ta cong viée ...

Budc 3: Chon lua céc vi tri dac trung va nhitng diém then chdt dé thuc hién
phan tich cong viéc nham 1am giam thoi gian va tiét kiém hon trong phan tich
cong viée. Cong viée nay hét strc quan trong trong quy trinh phan tich céng viéc.

Buéc 4: Ap dung cac phuong phap khac nhau dé thu thap thong tin phan
tich cong viéc. Tuy theo yéu cau vé mirc d6 chinh xac va chi tiét cua thong tin
can thu thap, tuy theo loai hinh cong viéc va kha nang vé tai chinh cta doanh
nghiép dé co thé sir dung mot hodc két hop cac phuong phéap thu thap thong tin
phan tich cong viéc nhu: Phong van, ban cau hoi va quan sat.

Budée 5: Kiém tra, xac minh lai tinh chinh x4c cta thong tin. Nhiing thong
tin thu thap dé phan tich cong viéc trong budc 4 can dugc kiém tra lai vé mirc do
chinh xac, ddy du bang chinh nhan vién, cong nhan thyc hién cong viéc va cac
giam sat tinh hinh thuc hién cong viéc do.

Buwéc 6: XAy dung bang mé ta cong viéc va bang tiéu chuan cong viéc.
1.2.6.3. Tuyén dung nhén lyc

Tuyén dung nhan lyc 1a qua trinh tim kiém, thu hat, lua chon va danh gia
cac ung vién theo nhiéu khia canh khéac nhau dua vao céc yéu clu cla cong viéc,
dé tim duoc nhimg nguoi phu hop bo sung luc luong lao déng can thiét nham
dap tmg duoc yéu cau st dung lao dong cia to chirc.

e Quy trinh tuyén dung nhén lyc:

Mot quy trinh tuyén dung nhan lyc tiéu chuan s& gom cac budc nhu sau:

13



e Chuan bi tuyén dung

SN  Thdong bao tuyén dung

S  Thy nhan va chon loc ho so

e Phoéng van so bd

s Kiém tra, trac nghiém

o Phong van tuyén chon

B Th(r viéc

Quyét dinh tuyén dung

Hinh 1.2: Quy trinh tuyén dung nguén nhan luc

Nguon: Trich gido trinh “Quan tri nhdn luc trong DN vira va nhé” — Pang Thu
Huong

Budéc 1: Chuén bi tuyén dung

Pay 1a budc md man trong quy trinh tuyén dung nhén lyc. Trong budc nay,
nha tuyén dung can 1én ké hoach tuyén dung bang viéc thanh 1ap ban tuyén dung,
thot han, kinh phi,... Tiép theo 14 xem xét, tim hiéu céac quy dinh cua nha nudc,
vin ban t6 chirc, doanh nghiép lién quan dén tuyén dung.

Buérc 2: Thong bao tuyén dung

Sau khi thuc hién trong qué trinh chuin bi tuyén dung 1a d&én budc thong
b4o tuyén dung thong qua cac kénh khac nhau nhu: website viéc 1am, quang cdo
trén bao — dai, trung tdm gidi thiéu viéc lam, treo banner,... NOi dung thong bao
tuyén dung can phai c6 day du nhitng thong tin co ban vé sd lugng, mo ta cong
viée, yéu ciu cong viéce, ho so.

Bwéc 3: Thu nhan va chon loc hé so

Két thiic 2 budc chuan bi va thong bao tuyén dung, hd so cla Gmg vién s&
lién tuc day vé doanh nghiép, ca ban cimg va ban mém. Tuy nhién, nhiéu tng

vién thuong gui dai nén s€ cd nhiing hd so khong phu hop véi yéu cau tuyén
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dung. Vi thé ma nha tuyén dung cin phai tién hanh chon loc nhimg hd so phu
hop dé 1én ké hoach phong vén.

Buwéc 4: Phéng vén so bd

Khi d3 chon loc nhitng bd hd so phu hop doanh nghiép s& thuc hién phong
van so bo. Budc nay nham muc dich xac 1ap mdi quan hé gitta ngudi xin viée va
ngudi st dung lao dong. Pong thoi bude nay ciing xac 1ap dugc nhing ca thé co
nhitng nang lyc va nang lyc tuong thich voi viée lam.

Buwéc 5: Kiém tra, tric nghiém

Sau khi tién hanh phong van so bd, doanh nghiép s& kiém tra, trac nghiém
nhim danh gia chuyén mén, kinh nghiém cua timg tng vién. Trong vong nay,
doanh nghiép thuong sir dung cac hinh thtc kiém tra nhu: Test IQ, kiém tra
chuyén mon, ngoai ngi,...

Buéc 6: Phéng véan tuyén chon

Di dén bude nay la ban da di dugc mét nira chang duong, c6 co hoi 50 — 50
v6i cac tmg vién khac. O vong phong van ndy, nha tuyén dung s& xem xét va
danh gia Gng vién ¢ nhiéu khia canh khac nhau, dit ra nhitng cau hoi dé khai thac
thém cac thong tin vé tinh cach, pham chat c4 nhan c6 phu hop véi moi truong
1am viéc va vi tri cong viéc d6 hay khong. Pay ciing 1a thoi diém dé thoa thuan
cac diéu khoan cta hop dong, luong, thoi gian lam viéc, ...

Budc 7: Thir viéc

Khi qua vong phong van tuyén chon thi doanh nghiép sé& lap ra danh sach
nhirg ng vién xuit sic dé dén thir viéc. Pay 1a budc dé Gmg vién hoat dong
ching minh dugc toan b kha ndng cua ban than dudi sy giam sat, theo doi cta
nha tuyén dung.

Buéc 8: Quyét dinh tuyén dung

Pay dugc xem 1a bude hdi hop nhat doi voi tmg vién. Trai qua cic budc
tuyén dung trén, nha tuyén dung xem xét, danh giad mot cach co hé thong day du
thong tin vé (mg vién, ra quyét dinh chon nhiing tng vién dat yéu cau va thong
bao trang tuyén cho tmg vién. Khi duoc tuyén dung chinh thtrc, ho s& trd thanh

nhan vién cong ty. Cong viéc cudi ciing 12 2 bén sé& ky hop dong.
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1.2.6.4. Pao tao va phat trién ngudn nhan lhre

Dbao tao va phat trién nguén nhan luc 1a mot loai hoat dong co td chuc, thuc
hién trong mdt thoi gian nhét dinh nham dem dén su thay d6i nhan cach. C6 3
hoat dong khac nhau theo dinh nghia nay: Dao tao, gido duc va phat trién lién
quan dén cong viéc, ca nhan con ngudi va td chc.

Ba bo phan nay hop thanh cta phat trién va dao tao ngudn nhan lyc 14 can
thiét cho su thanh cong cua t6 chirc va sy phat trién chirc ning cua con ngudi. Vi
vay, phat trién va dao tao nguén nhan luc bao gém khong chi dao tao, gidao duc,
phat trién dugc bén trong mot to chirc ma con bao gdm nhitng hoat dong khéc
cua phat trién va dao tao nguén nhan lyc dugc thyc hién tr bén ngoai bao gém:
Hoc viéc, hoc nghé va hanh nghé.

e Muc dich dao tao va phat trién nguén nhén lyc trong doanh nghiép:

Trong cac td chic van dé dao tao va phat trién duoc ap dung nham: Truc
tiép gitip nhan vién thuc hién cac cong viée tét hon nhitng yéu cu cy thé, chuyén
sau cua cong viéc; Cap nhat cac ky nang, kién thic méi cho nhan vién; Tranh
tinh trang quan 1y 16i thoi nhd sy huéng dan cua cac phuong phap quan 1y méi
phtt hop véi thay doi vé quy trinh cong nghé.

e Vai trd cua dao tao va phat trién:

+ Dbi v6i doanh nghiép:

— Nang cap nang suat lao dong, hi¢u qua thuc hién cong viéc;

Nang cao chat lugng cua thyc hi¢n cong viéc;

Nang cao tinh 6n dinh va nang dong cua to chuc;

Duy tri v ning cao chat lugng ngudn nhan lyc;

— Tao diéu kién ap dung nhiing tién do k¥ thuat méi va nhirng kién thirc vé
quan ly vao doanh nghiép, dac biét 1a tao ra duoc loi thé canh tranh.

+ Pbi véi nguoi lao dong:

— Gitp cho ngudi lao dong gan bo hon dbi véi to chic;

— Tao ra sy thich ing gitta nguoi lao dong véi cong viée hi¢n tai, dap ung
nhu cdu muén dugc ning cao hiéu biét cia nguoi lao dong.

— Gitp nguoi lao dong cd céi nhin méi, tu duy maéi trong cong viée va la
co s& dé nang cao sirc sang tao ctia ngudi lao dong.
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e Quy trinh ddo tao va phat trién ngudn nhan luc:

Hinh 1.3: Quy trinh dao tao va phdt trién nguén nhin lic

Nguon: Quan tri nguon nhéin luc — Nguyén Tiép

Budrc 1: Xac dinh nhu ciu dao tao

Pay 1a budc dau quan trong giup doanh nghiép ning cao hiéu qua dao tao.
Muc tiéu cudi ciing cia cac nha quan tri 1a nhan vién duoc trau doi thém k§ ning
vé chuyén mén ciing nhu cac k§ ning mém phuc vu cho cong viée, s6 luong hoc
vién va thoi gian dao tao.

Buoc 2: Xac dinh muc tiéu dao tao

Budc nay s€ xac dinh rd muc ti€u khi dao tao ctia nhan sy. Muyc ti€u do6 co
thé bao gébm: Yéu ciu vé k¥ ning cu thé duoc dao tao, trinh do k¥ ning co duoc
sau dao tao, sb lugng va co cAu hoc vién, thoi gian dao tao,...

Budc 3: Xay dung chwong trinh, phwong phap dao tao
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Chuong trinh dao tao nhan lyc dugc xay dung trén nhu cau va muc tiéu dao
tao da dugc xac dinh. Qua dd, nha quan ly s€ chon ra nhitng phuong phap dao tao
phu hop.

DPé c6 mot chuong trinh dao tao tdi wu, nha quan ly cling nén chuén bi chu
d4o vé noi dung, tai liéu dao tao, cac yéu cau ddo tao,...

Budc 4: Dy tinh chi phi dao tao

Pé dam bao qué trinh dao tao dugc dién ra lién tuc va c6 hiéu qua doi hoi
phai c¢6 ngudn kinh phi nhat dinh. Pong nghia voi viéc cac doanh nghiép phai
thuc hién tinh toan va du tri day du cac khoan chi phi phat sinh trong qua trinh
dao tao ctia minh. Thong thuong chi phi dao tao bao gdm: Chi phi cho viéc hoc
va chi phi cho viéc giang day.

Chi phi dao tao quyét dinh viéc Iya chon cac phuong an dao tao.

Budc 5: Lua chon gido vién dao tao

Cac doanh nghiép c6 thé can cr vao tinh hinh thuc té ciia minh dé lua chon
dugc gido vién tir nhiéu ngudn khac nhau, c6 thé: Cac gido vién trong nodi bd
doanh nghiép, hodc cic giang vién thué ngoai tir cac trudng dai hoc,... Pé dam
bao hiéu qua dao tao cling nhu tiét kiém chi phi doanh nghiép thudng sur dung
gido vién thué ngoai két hop v6i nhitng nhan vién ¢ kinh nghiém lam viéc lau
nam tai doanh nghiép.

Buéc 6: Panh gia két qua dao tao

Sau khi hoan thanh qua trinh dao tao, nha quan 1y can danh gia lai két qua
ctia quy trinh ddo tao va phat trién ngudn lyc.

Dua vao cac muc tiéu da dit ra ban dau, nha quan tri co thé danh gia dinh
lugng khach quan, théy r0 nhitng sai 1éch gitra ké hoach va thuc hién nhu sb
luong va chét luong nhan vién, ty 1& thuyén chuyén nhin vién, ning suat lao
dong, su hai long cua nhan vién ddi véi cong vigc.
1.2.6.5. Tra lwong ngudi lao dong
a) Khai niém tién lwong va co ciu thu nhip cia ngudi lao dong

Tién luong 13 sb tién ma ngudi st dung lao dong tra cho ngudi lao dong
theo thoa thuan dé thuc hién cong viéc.

Thu nhap hang ky cua ngudi lao dong bao gébm: lwong co ban, phu cip
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lwong, tién thudng va cac ché do phic loi khac.

Luong co ban: La murc luong t6i thiéu ma ngudi lao dong c6 thé nhin duoc
khi 1am trong mét co quan, to chirc, doanh nghiép niao d6 khong bao gdm céc
khoan tién thuong, phu cap, tro cap va cac khoan thu nhap bd sung.

Phu cép: La tién tra cong lao dong ngoai tién luong co ban.

Tién thuong: La loai kich thich vat chit ¢ tac dung tich cuc ddi voi ngudi
lao dong trong viéc phén d4u thuc hién cong viéc t6t hon. Phuc loi thé hién su
quan tim cta doanh nghiép dén doi sdng lao dong, c6 tic dung kich thich nhan
vién trung thanh, gan bo v&i doanh nghiép.

b) Cac hinh thirc tra lwong

e Hinh thtrc trd cong theo thoi gian

Tra luong theo thoi gian 14 hinh thirc trd lvong cén cir vao thoi gian lam
viéc ctia nguoi lao dong. Gan véi hinh thirc nay 1a thuat ngir vé “luong thoi gian”
va dugc chia thanh cac loai: lvong nam, lwong thang, luong tuan, luong ngay va
luong gi10; dugc quy dinh cu thé trong hé théng van ban lao dong Viét Nam.

Uu diém: D@ hiéu, d& tinh va dé thyc hién. Ap dung hinh thirc tra luong nay
khién cho nguoi lao dong khong phai chay theo s6 lugng san pham, vi vay ho ¢o
nhiéu thoi gian hon dé sang tao, tich luy kinh nghiém, dau tu cho chat lugng
cong viéc.

Nhuge diém: Trong nhiéu trudong hop tién luong cua nguoi lao dong nhan
dugc khong lién quan truc tiép dén sy dong goép lao dong cia ho trong mot
khoang thoi gian nhat dinh. T d6 cho thay tinh khong chinh x4c va cong bang
ctia hinh thirc tra lwong theo thdi gian nay c6 thé khong dam béo.

Vi vy, tra cong theo thoi gian co hai ché do:

— Tra cong theo thoi gian don gian: Theo sb gio (hodc s6 ngay) thuc té 1am
viéc va mirc tién cong gid hodc ngay ciia cong viéc.

— Tra cong theo thoi gian c6 thuong: Bao gém tién cong theo thoi gian don
gian va tién thuong. Tién thuong co thé tinh cho tat ca cac san pham dugc san
Xuat, cling co thé dugc tinh béng s6 san phém vuot hodc thuc hién cong viéc Xuat

Sac.

e Tra cong theo hinh thirc sin pham
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Hinh thirc tra cong theo san pham 1a hinh thuc tra lwong cin cr vao sb
lwong va chét luong san phdm ma ngudi lao dong da 1am ra. Dé thyuc hién tra
lwong theo san pham, ngudi st dung lao dong phai xay dung dinh muc khoan
san phém cho nguoi lao dong trong mdt thot gian nhét dinh va xac dinh don
gi4 tién lwong trén mot don vi san pham.

Tra cong theo hinh thirc san pham dugc tinh bang céng thic sau:

TC=bG X Qtt
Trong do:
TC: Tién cong
bG: Pon giad
Qtt: S6 lwong san pham thuc té

Pon gia duoc tinh bang cach chia mic luong gid cta cong viéc cho s6
luong don vi san pham dinh mirc ma ngudi lao dong co nghia vu phai san xuat
trong mot don vi thoi gian.

Uu diém: Tra luong theo san pham co tac dung gan két nguoi lao dong véi
cong viéc. Vi vay nguoi lao dong s€ tu y thire duoc trach nhiém, quyén loi cua
minh tr viéc hoan thanh dinh mirc, tding nidng suét lao dong,... Tinh chinh xac va
cong bang trong hinh thirc tra luong nay ciing dé dang thuc hién hon so v6i hinh
thtrc tra lvong theo thoi gian.

Nhuoc diém: Ngudi lao dong sé chay theo sé lwong san pham dé dat duoc
muc dich cao hon 1a tip trung thoi gian dé phat huy tai ning, tich luy kinh
nghiém, dau tu cho chat luong san pham,... Diéu nay khién viéc tinh toan luong
s€ kho khan hon.

1.2.7. Hiéu qua sir dung ngudn nhén lwc
1.2.7.1. Khai niém vé hiéu qua sir dung ngudn nhan lyec

Hiéu qua la tiéu chuan dé danh gia moi hoat dong kinh té - x4 hoi, 1a chi
tiéu kinh té xa hoi tong hop dé lya chon trong cac phuong an dua ra hoat dong tot
nhat trong moi linh vuc.

Hiéu qua st dung ngudn nhéan lyc 1a mot trong nhimng chi tiéu co ban dé
danh gia thuc hién muc tiéu kinh té cia doanh nghiép. Panh gia dugc hiéu qua sir

dung gitp cho doanh nghiép dua ra cach thirc st dung lao dong cho hop ly va
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mang lai hiéu qua kinh té cao nhat cho doanh nghiép.
1.2.7.2. Vai trd ciia viéc nang cao hiéu qua ngudn nhéin lhre

Lao dong 1a yéu t6 dau vao co ban cia san xuét, déng vai tro vo cling quan
trong. Bat ky mot doanh nghiép ndo mudn ton tai, phat trién duoc thi khong
nhirg phai sir dung tt cac yéu t6 dau vao nhu ngudn von, cong nghé ma con
phai str dung ngudn lire con ngudi mot cach hidu qua nhat.

Viéc nang cao hiéu qua ngudn nhan luc trong doanh nghiép c6 vai tro chu
yéu sau:

— Tao diéu kién xay dung tt hon mbi quan hé gitta cac nhan vién v6i nhau
hay giita nhan vién vdi cac cap quan ly, chii doanh nghiép.

— Tao cho nguoi lao dong c6 cong vige on dinh, thu nhap cao hon, dam
bao cho qua trinh tai san xuat stc lao dong.

— Nang cao hiéu qué sir dung ngudn nhan luc gitp doanh nghiép dinh muc
lai lao dong cua tung bg phéan, phong ban tr d6 dua ra cac bién phap phu hop
nham nang cao ning suat lao dong, nang cao hiéu qua san xuat kinh doanh ciing
nhu nang cao dugc suc canh tranh cua doanh nghiép.
1.2.7.3. Céc chi tiéu danh gia hiéu qua ngudn nhan e

e Hiéu suit sir dung lao dong (Hia)

Doanh thu thuin

Hiéu Suat sur dung lao dong = — -
Tong so lao dong

Chi tiéu nay cho nha quan tri biét mdi lao dong tao ra dugc bao nhiéu dong
doanh thu, trong thuc té san xuat kinh doanh thi chi tiéu nay cang cao cang tot,
n6 cho thdy doanh nghiép sir dung va quan 1y hiéu qua ngudn nhan luc hay
khong.

e Ning suat lao dong binh quan

Téng san lwong

Nang suit lao dong binh quan = — - - -
Tong so lao dong binh quan

Trong do:
50 lao ddng dau nam+so lao ding cudi nam

2

Téng s6 lao dong binh quan =

Chi ti€u nay cho nha quan tri bi€t ct moi ngudi lao dong tao ra dugc bao

nhiéu san pham.
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e Ty suét loi nhuan/ lao dong:

Loi nhuan

Ty suat loi nhuan/ lao dong = — -
Tong s0 lao dong

Chi ti€u nay phan anh mdt lao dong tham gia vao SXKD trong ky da tao ra
bao nhiéu d6ng loi nhuan cho doanh nghiép. Chi tiéu ndy cang cao cang tot.
e Ham luogng st dung lao dong:

Tong so lao déng

Ham luong sir dung lao dong = Loi nhuin

Chi tiéu nay cho biét khi c6 mot dong loi nhudn s& c6 duge bao nhiéu lao
dong tham gia vao hoat dong san xuat kinh doanh. Chi tiéu niy cang thap cang

tot.
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TOM TAT CHUONG 1

Trong chuong 1, em da nghién ctru va trinh bay cac van dé chung vé nang
cao hiéu qua sir dung va quan 1y ngudn nhan luc trong doanh nghiép thong qua
céc nodi dung chinh sau: Céc khai niém vé ngudn nhéan lyc va quan tri nguén nhan
luc, cling nhu 13 vai trd va chitc ning cta ngudn nhan luc va quan trj ngudn nhan
lie, cong tac quan 1y va st dung ngudn nhén lyc trong doanh nghiép, ndi dung
cong tac quan 1y va str dung ngudn nhan lyc anh huéng dén sy nang cao hiéu qua
ngudn nhan lyc.

Trén nhimg co s 1y ludn chung cing véi nhan thire duoc tim quan trong
clia viéc nang cao hiéu qua stir dung ngudn nhan lyc doi véi doanh nghiép, em di
vao nghién ctru chuwong 2 chuyén dé: “Mot s bién phap nang cao hiéu qua sir

dung ngudn nhan lyc tai Cong ty cd phan Tap doan Pau tu Dia dc Nova”.
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CHUONG 2: THUC TRANG SU DUNG NGUON NHAN
LUC TAI CONG TY CO PHAN TAP POAN PAU TU PIA
OC NOVA

2.1. Tong quan vé Cong ty c6 phin Tap doan Pau tw Pia 6c Nova
2.1.1. Giéi thi¢u khai quat vé Cong ty CP Tap doan Pau tw Pia 6c Nova
e Tén cong ty: Cong ty cb phan Tap doan Dau tu Dia ¢ Nova
e Tén viét tit: NOVALAND GROUP CORP
e Loai hinh: Cong ty c¢6 phan
e Linh vuc hoat dong: Pau tu va phat trién bat dong san
o Ma s6 thué: 0301444753
e Nguoi dai dién: Bui Thanh Nhon
e Ngay thanh lap: 18/09/1992
e Dia chi: 65 Nguyén Du, phuong Bén Nghé, Quan 1, Thanh phé Ho Chi

e Logo cong ty

=N

NNV VA
L AND

CHO culc SONG BUNG SANG

Hinh 2.1: Logo Céng ty cé phan Tap doan Pau tw Dia éc Nova
Nguén: Céng ty cé phan Tdp doan Pau tw Pia 6¢ Nova
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2.1.2. Qua trinh hinh thanh va phat trién cia Cong ty

e 18/09/1992

Thanh 14p Céng ty TNHH Thwong mai Thanh Nhon — tién thin cua
NovaGroup, hoat dong trong linh vuc san xuat, nhap khau va phan phdi cac san
pham thudc tha y, thirc dn chin nudi, thuy san,... va xdy dung biét thr cho thué.

e Nam 2007

NovaGroup thyuc hién tai cdu trac 1an 1, hop nhét cic cong ty thanh 2 tap
doan: Tap doan Anova Corporation hoat dong trong linh vuc nong nghiép va Tap
doan Novaland hoat dong trong linh vuc bat dong san.

e Nam 2009

Tap doan Novaland gidi thidu dy an dau tién — Khu phirc hop cao cip
Sunrise City (Q7, TP.HCM). Tong hop dau tu khoang 500 triéu do la My, gom
12 thap nha trai dai 1km trén truc duong Nguyén Hiru Tho, Sunrise City dugc
xem la cong trinh kién trac biéu twong ngay ctra ngd phia Nam TP.HCM.

e Ngay 28/12/2016

Tap doan Novaland chinh thirc niém yét trén S& Giao dich Chung khoan
TP.HCM v&i ma ching khoan NVL.

e Nam 2018

Niém yét trai phiéu chuyén di trén S¢ Giao dich Chung khoan Singapore
lan dau. Khai truong khu nghi dudng dau tién — Azerai Can Tho Resort (Thanh
phé Can Tho).

e Nam 2019

Ra mit D6 thi sinh thai thong minh Aqua City (Thanh phd Bién Hoa, Pong
Nai) voi quy m6 1000 ha. Ra mat Siéu thanh phd bién — Du lich — Strc khoé
Novaland Phan Thiet (Thanh ph Phan Thiét, Binh Thuan) véi quy mé 1000 ha
va tong mirc dau tu khoang 5 ty d6 la My.

e Nam 2020

NovaGroup thyc hién tai cAu truc 1an 2 — dit ra cac muc tiéu hoat dong va
phat trién v6i Tam nhin 1a Tap doan dau tu va phat trién kinh té hang du Viét
Nam. Hoat dong trong cac linh vyuc: Dich vu - Cong nghé - Cong nghiép. Trong

d6, Tap doan Novaland tiép tuc tip trung vao nganh nghé ¢t 15i 1a dau tu va phat
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trién cac du an BDS tai phan khuc cao.

e Nam 2021

Niém yét trai phiéu chuyén di trén S& Giao dich Chtng khoan Singapore
lan thir hai. Khai truong Khu nghi dudng Centara Mirage Resort Mui Ne (Mii
N¢, Binh Thuan).

Trén hanh trinh hon 30 nim thanh l4p, bang niém dam mé, sy tip trung va
kién dinh v6i muc tiéu, Novaland tré thanh Nha Pau tu — Phat trién bat dong san
uy tin véi danh muc san phim da dang bao gdm cin hg, biét thy, nha phd, trung
tam thuong mai, bat dong san nghi dudng,... tai cac vi tri chién luoc trong diém
cua TP.HCM va cac tinh thanh khac.

La mot tdp doan kinh té tu nhan tdm voc qudc té; phat trién viing manh
trong linh vuc bat dong san. Gop phan mang lai cudc song hanh phiic va thinh
vugng cho nguoi dan Viét Nam.

Novaland luén lay 2 chit “Uy tin” dat 1én hang dau dé giit niém tin cho
khach hang. Tét ca dich vu va san phim ma Novaland mang dén cho khach hang
déu phai dat dugc chét lugng tdt.

2.1.3. Linh vwe kinh doanh cia Cong ty

Tap doan Novaland 14 nha dau tu va phat trién bat dong san c6 uy tin trén
thi truong bat dong san Viét Nam véi da dang cac dong san pham nhu cin ho,
nha phé, bi¢t thy, nghi dudng,...

Mot sb du an ctiia Novaland:

— Can ho va phtric hgp: The Sun Avenue, Saigon Royal, The Water Bay,...

— Khu dan cu: Golf Park, Palm City. Palm Marina,...

— Nghi dudng: Mercure Viing Tau, Novahills Miii N¢,...
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2.1.4. Co céu td chirc ciia Cong ty

Ban Giam doc

|
Tro ly Giam | |
doc
[ | [ . . | . | .
Phong Kinh Phong tai Phong Quan ly Phong Quan Phong Hanh
doanh | chinh ‘ dy an ‘ hé cong ching| chinh nhan sv

Hinh 2.2: So db co céu té chirc ciia Novaland

Nguon: Phong Hinh chinh — Nhan su

Ban Giam doc: Ban Giam ddc 14 co quan quan 1y cao nhét trong cong ty,
c6 trach nhiém dua ra quyét dinh chién luoc va gidm sat hoat dong tong thé cia
cong ty.

Tro 1y giam doc: La ngudi ludén déng hanh cung Tong giam ddc trong
cong viéc, hd tro, sap xép, dam bao cong viéc thuong ngay ctia Tong giam doc
dién ra sudn sé va hiéu qua nhat.

Phong Kinh doanh: Phong nay chiu trach nhiém phat trién va quan 1y hoat
dong kinh doanh cta cong ty Novaland, bao gom viéc tiép can thi truong, ban
hang va quang cdo.

Phong Tai chinh: Phong nay chiu trach nhiém quan 1y tai chinh, ké toan va
bao cdo tai chinh cta cong ty.

Phong Quén ly du an: Phong nay ddm nhan cong viéc quan 1y dy an cua
cong ty Novaland, tir viéc 1ap ké hoach, trién khai, dén giam sat va diéu phéi hoat
dong cac du an.

Phong Quan hé Cong chung: Phong nay chiu trach nhiém quan ly quan h¢
cong chiing, truyén théng va quang ba hinh anh cta cong ty Novaland dén cong
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chang.

Phong Hanh chinh nhén su: La bd phan s& chiu trach nhiém vé cac cong
viéc ¢o lién quan dén céc thu tuc hanh chinh, cac cong viéc lién quan dén luu trit
van thu, luu trit thong tin ca nhan cuia nhan sy cong ty.

2.1.5. Phan tich két qua san xuit kinh doanh ciia Céng ty 03 nim gin nhat
Bang 2.1: Két qua san xuét kinh doanh ciia Cong ty CP Tap doan Dau tw
Pia 6c Nova (2020-2021-2022)

Don vi: triéu dong

Nam | Nam | Nam 2021/2020 2022/2021
2020 | 2021 | 2022 [ +- % - %
;{]‘:‘g doanh | 104 760 | 149.670 | 111500 | 44.910 | 42.9 | -38.170 | 255

Tong chi phi 25.898 | 55.458 | 53.928 | 32.560 | 125,7 | -4.530 -1,7

Lot nhuan 92.980 | 101.720 | 79.670 | 8.740 | 93 |-22.050 | -21,7
trude thué

Loi nhuan sau

thud 78.120 | 69.080 | 54.525 | -9.040 | -11,5 | -14.555 | -21,06

(Nguon: Phong Tai chinh, cong ty CP Tdp doan Pau tw Pia ¢ Nova)

Tinh hinh hoat dong kinh doanh ctia Cong ty c¢b phan Tap doan Pau tu Dia
6c Nova trong 03 nim gan day ta nhan thay rang:

Vé doanh thu: Doanh thu cta coéng ty khong déu qua 3 nim. Nam 2020
doanh thu dat 104.760 triéu dong, nim 2021 1a 149.670 triéu dong ting 44.910
triéu doéng so véi nim 2020 tuong Ung ting 42,9%; nim 2022 doanh thu 13
111.500 triéu dong giam 38.170 triéu ddng twong tng giam 25,5% so v6i nim
2021.

Vé tong chi phi: Nam 2020 chi phi dat 25.898 triéu dong, nim 2021 1a
55.458 triéu dong tang 32.560 triéu dong twong mg ting 125,7% so véi nam
2020; nam 2022 chi phi giam 53.928 triéu dong twong ung giam 7,7% so vai
nam 2021.

Loi nhuan trude thué: Nam 2020 dat 92.980 triéu sang nim 2021 ting 8.740
triéu déng so véi ndm 2020; ndm 2022 giam 22.050 tridu dong so v6i nam 2021.

Loi nhuan sau thué: Nam 2020 loi nhuan dat 78.120 triéu dong, nam 2021

14 69.080 tridu dong, dén nam 2022 lgi nhuan 54.525 triéu dong twong ng giam
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14.555 triéu ddng so v6i nam 2021. Loi nhudn sau thué ting 1én thi thu nhap cua
ngudi lao dong ting 1én twong tng va khuyén khich ngudi lao dong thuc hién
cong viée tt hon, gan bé va cb ging vi cong ty hon, thu nhép ting tao dong luc
cho ngudi lao dong phat trién ban than. Nguoc lai, loi nhuan sau thué giam thi
thu nhép cua nguoi lao dong giam, kéo theo d6 ho s& khong hoan thanh tbt cong
viéc ctia minh va c6 thé ho sé roi cong ty va kiém duoc mot cong ty tét hon dé ho
phat trién ban than.

T bang két qua kinh doanh trén ta thdy rang, doanh thu nam 2021 co
huéng chuyén bién tot hon niam 2020 nhung qua dén nam 2022 thi doanh thu
giam. Kéo theo loi nhuan ctia Cong ty ciing giam dan tr naim 2020 dén 2022.
Nguyén nhan dan dén viéc giam loi nhuan 1a do tinh hinh dich Covid nim 2019
1am cho nén kinh té cia ca nudc giam. Song thi truong bat dong san ciling gip
kha nhiéu kho khin va dbi thi canh tranh cua Cong ty ngdy cang nhiéu va manh.
Theo du kién, trong nam 2023 cong ty s& trién khai cdc ké hoach nhim ting
doanh thu va lo1 nhuan.

2.2. Tinh trang sir dung ngudn nhéan lrc tai Cong ty CP Tap doan Piu tw
Pia 6c Nova

2.2.1. Co cau nhan sy ciia Cong ty trong 3 nim (2020-2022)

2.2.1.1. Theo gidi tinh

Bing 2.2: Co cau lao dong theo giéi tinh

Don vi tinh: Nguoi

Nam 2020 Nam 2021 Nam 2022
Chi tiéu ; , ,
SO luwong | Ty 1€ (%) | So luwong | Ty 1€ (%) | SO luong | Ty 1€ (%)
Nam 1.423 63,3 1.064 60,28 762 64,25
Nir 825 36,7 701 39,72 424 35,75
Tong 2.248 100 1.765 100 1.186 100
(Nguon: Phong Hanh chinh — Nhdn suw va tinh todn ciia tdc gid)
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Nhan xét:

Qua bang s6 liéu ta thiy tong sb lao dong & cong ty giam nhung nim 2022
1a nam tong s6 lao dong sut giam manh va day ciing 1 con s6 thap nhat trong 8
nam qua, ké tir nam 2014,

e [ao dong nam:

Qua bang s6 lidu ta thdy ty 18 lao dong nam nhiéu hon lao dong nit. Cu thé:
Niam 2020 s6 lao dong nam 1a 1.423, chiém 63,3%, dén nam 2021 1a 1.064 giam
359 ngudi so véi nam 2020, chiém ty 18 13 60,28%. Nam 2022, s6 lao dong nam
l1a 762 nguoi gidam 302 ngudi so voi nam 2021, chiém ty 1€ 64,25%.

e Lao dong nii:

Trong 3 nam, téng sb lao dong nir ludn it hon lao dong nam. Cu thé: Nam
2020 825 nguoi chiém ty 1& 1a 36,7%, dén nam 2021 1a 701 ngudi giam 124
nguoi so véi nam 2020, chiém ty 1€ 39,72%. Nam 2022, s6 lao dong nir 1a 424
ngudi giam 277 ngudi va chiém ty 18 35,75%.

Ngudén nhan lyc ciia cong ty phan 16n 1a nam, vi Cong ty CP Tap doan Pau
tu Dia 6c Nova va cong ty chuyén vé bat dong san, nén dic thu cia céng viée
kha vat va khi phai dén nhitng du 4n & Thanh phé H6 Chi Minh va cac dia
phuong khac. Cong viée ciing yéu cau nhitng ngudi cé strc khoé tot. Con ddi véi
nhitng nhan vién nit thi chi yéu ho s& tham gia vao cong tac van phong, tiép don

khach hang, telesale cho cong ty,...

2.2.1.2. Theo d9 tudi

Bang 2.3: Co ciu lao dong theo dd tudi

Don vi tinh: Nguoi

Do tudi Nam 2020 Nam 2021 Nam 2022
(tudi) | SO lwong | Ty 18 (%) | S6 lugng | Ty 18 (%) | S6 lwong | Ty 1é (%)
18-35 867 38,6 948 53,71 755 63,67
36-49 823 36,6 473 26,79 262 22,09
50-60 558 24,8 344 19,5 169 14,24
Tong 2.248 100 1.765 100 1.186 100

(Nguon: Phong Hanh chinh — Nhdn su va tinh todn ciia tdc gid)
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Nhan xét:

e Do tudi tir 18 — 35 chiém ty 1& cao nhit trong Cong ty. Cu thé: Nam 2020
867 nguoi chiém ty 1& 38,6%, dén nim 2021 13 948 ngudi ting 81 ngudi so véi
nam 2020 chiém ty 53,71%. Nam 2022 sé lao dong tir 18 — 35 14 755 ngudi giam
193 nguoi so voi ndm 2021 va chiém ty 18 63,67%.

Ta c6 thé thay luc lugng nhéan su tai Cong ty da s 13 nhan lyc tré, c6 tinh
than nhiét huyét trong cong viéc, kha ning hoc hoi cao, ning cao trinh do nhanh.
Cong ty can c6 chinh sach quan tim dén nguén nhan Iyc tré nay, phai c¢6 chinh
sach dai ngd riéng dé ho ludn tan tAm va trung thanh véi cong ty.

e Do tudi tir 36 — 49: Nam 2020 s6 lao dong 1a 856 ngudi chiém ty 1é
38,07%, dén nam 2021 thi sé lao dong giam 383 ngudi so voi nam 2020 chi con
473 nguoi chiém ty 18 1a 26,79%. Nam 2022 so lao dong 1a 262 nguoi giam 211
nguoi so véi nam 2021 chiém ty 1& 22,09%.

Pay 14 thanh phan nhan lyc c6 tham nién, trinh d§ chuyén mén va nang luc
lam viéc t6t, ho mong mudn cong ty cd cong tac danh gia thanh tich cong bang,
ché @6 phiic 1o va sy thing tién trong cong viéc hop 1y. Vi vy, cong tac quan tri
ngudn nhan lyc ciia cong ty can chil trong dén nhém nhan luc ndy nham phat huy
t6 da va duy tri ngudn lyc nay.

e Do tudi tir 50 — 60 chiém ty 1é nho nhét trong cac nhom tudi. Nam 2020
s6 lao dong 1a 558 nguoi chiém 24,8%, nam 2021 s6 lao dong 1a 344 nguoi, ty 18
giam 5,3% con 19,5%, dén 2022 ty 18 lao dong & mirc 169 ngudi va ty 18 tiép tuc
giam 5,26% con 14,24%.

b6 tudi thuong 1a nhiing nhan vién c6 stic khoé kém, nang luc lam viéc va
su nhay bén trong cong viéc khong con dat hidu qua nhu trude. Cong ty can cd

chinh sach dé hd trg nhém nhén luc nay.

2.2.1.3. Theo trinh do
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Bang 2.4: Co ciu lao dong theo trinh d)

(Pon vi tinh: Nguoi)

Nam 2020 Nam 2021 Nam 2022

Trinh do SH Ty 16 SH Ty 16 S6 Ty 1¢
lugng (%) lugng (%) lugng (%)

Cao dang — Pai hoc 937 41,68 733 41,5 489 41,23

Trung cap 717 31,9 531 30,08 359 30,2
Lao dong pho théng | 594 26,42 501 28,42 338 28,57
Tong 2.248 100 1.765 100 1.186 100

(Nguon: Phong Hanh chinh — Nhdn su va tinh todn ciia tdc gid)
Nhan xét:

Qua bang 2.4, ta thay trinh do nhan lyc cua cong ty & muc twong ddi, dicu
nay phu hop vé6i su phat trién va su canh tranh cta cong ty trong bdi canh hién
nay. Cu thé:

e S6 lao dong co trinh do Cao déng — bai hoc: Nam 2020 1a 937 nguoi
chiém ty 1& 41,68% trong tong s6 lao dong, nam 2021 1 733 ngudi chiém ty 1¢
41,5% giam 0,18% so v6i ndm 2020. Dén nam 2022 thi s6 lao dong con 489
ngudi chiém ty 16 41,23%.

e S6 lao dong c6 trinh d6 trung cap: Nam 2020 sb lao dong 1a 717 nguoi,
chiém ty 1& 31,9%, dén nim 2021 1a 531 nguoi giam 186 ngudi so v4i nam 2020,
chiém ty 1¢ 12 30,08%. Nam 2022 sb lao dong giam 177 ngudi con 354 lao dong,
chiém ty 1¢ 30,2%.

e S6 lao dong phd thong: Nam 2020 c6 594 ngudi chiém 26,42%, sang dén
nam 2021 giam 93 nguoi, ty 1& 28,42%. Pén nam 2022 s6 lao dong c6 339 nguoi
chiém ty 18 28,57%.

Cong ty tuyén dung da sé 1a ngudn nhan luc c6 trinh d6 Cao diang — Pai
hoc, day chinh la nguén lyc ¢6 trinh do chuyén mon cao, 1a ngudi hudng dan tbt
nhat cho lyc luong 16n lao dong phd théng. Cung vai do, cong ty ciing duge mot

luong 16n nhan lyc dao tao trung cap, néu biét cach sir dung va quan 1y hi¢u qua
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ngudn nhan lyc nay, cong ty c6 thé tim ra nhitng ngudi c6 kha niang vuot troi hon
di dao tao va phat trién ning cao.
Nhan xét chung:

Theo sb liéu bang 2.4 cho thay, cudi nam 2022, Cong ty ¢ phan Tap doan
Pau tu Pja 6c Nova c6 1.186 nhan vién, so véi sd liéu vé nhan lyc cia nim 2020
1a 2.248 nhan vién va nam 2021 1a 1.765 nhan vién, cho thay s6 luong nhan luc
clia cong ty nim 2022 giam sat. Nguyén nhan giam sé lugng nhdn su do
Novaland quyét dinh tam dung nhan sy nham don luc dé thuc hién chuin hoé
nguon lyc hudng dén da nhiém, kiém nhiém nham t6i uu hoa chi phi va phu hop
v6i chién luge nam 2023. Nam 2022 1a nam cia sy thich nghi v6i nhiing chién
lugc, chinh sach nham 6n dinh va duy tri cling nhu phét trién ngudn nhan luc
trong bdi canh moi.

2.2.2. Tinh hinh tuyén dung nhén sy ciia Cong ty
a) Ngudn tuyén dung tai Cong ty:

Nguon tuyén dung duoc hiéu 1a noi tim kiém hay cung cip nhiing (mg vién
tiém nang, pht hop véi yéu cau ma doanh nghiép dua ra & mot vi tri ing tuyén
nhat dinh.

Nguén tuyén dung duoc chia ra 1am hai ngudn: ngudn tuyén dung ndi bo va
ngudn tuyén dung bén ngoai.

e Ngudn tuyén dung ndi bd

Vi viée lua chon nguén tuyén dung nay thi doi tuong hudng dén chinh 1a
cac nhan vién trong cong ty. Ho co thé tu ung cir, tuyén dung qua gi6i thiéu
(ngudi than, ban bé cia nhan vién trong cong ty) hodc duoc cap trén dé bat cho
mot vi tri méi dya trén nang luc va phém chét cta ho.

— Uu diém

Tiét kiém thoi gian ciing nhu chi phi ciia viée tuyén dung

Ting cao d6 trung thanh va thuc day tinh than nhan vién. GiGp nhan vién
yén tam lam viéc dé c6 co hoi thang chirc cling nhu tim dwoc vi tri phtt hop hon
v&i minh.

Giam di sy tuyén chon sai nguoi. Vi doanh nghiép da c6 du thong tin dé

xem x¢ét, ddnh gi4 nang lyc cua ing vién do.

33



Nhan vién nhanh chong thich nghi véi vi tri méi.

— Nhwoc diém

Viéc chi tuyén trong ndi bd doanh nghiép s& dan dén bé 1& nhiéu tng vién
tiém ning khac.

Néu tuyén nhiéu nguoi than, ban bé cua nhan vién coéng ty dan dén viéc
chia bé phéi, bao che, gdy mat doan két trong doanh nghiép.

Trong thoi diém chuyén giao cong nghé nhiéu bién dong, tuyén dung trong
noi cong ty sé cé thé ngin chan tu duy doéi méi, chién lugc méi cho doanh
nghiép.

e Nguon tuyén dung bén ngoai

Trai véi ngudn tuyén dung bén trong thi ngudn tuyén dung bén ngoai chinh
1a viéc tim kiém, lya chon tng vién & ngoai pham vi bén ngoai cong ty. Pay
chinh la nguén tuyén dung duogc lva chon va ap dung kha phé bién hién nay.

Céc nguon tuyén dung bén ngoai thuong thay:

< Tuyén dung théng qua quing cdo: Doanh nghiép c6 thé quang céo
tuyén dung qua bao chi, tap chi, cac trang mang xa hoi (Facebook, Instagram,...).
Pay 1a mot cach tuyén dung pho bién trong thoi budi mang xa hoi dang phat trién
manh m& nhu ngay nay.

< Tuyén dung thong qua cac trang viéc lam: C6 rat nhiéu trang tuyén
dung nhu TopCV, Careerlink, Jobstreet,... Day la ngudn cung cap thong tin Gng
vién lién quan dén nganh nghé ctia doanh nghiép mot cach day du va phong ph.

< Tuyén dung thong qua cic budi hdi thio & trwong dai hoc: Pay 1a
cach rat thuong thiy dé doanh nghiép tuyén dung mot sb lugng 16n sinh vién vao
lam cho cong ty. Doanh nghiép s& cir ngudi tryc tiép dén tham gia vao mot hoi
thao & trudng sau do6 s& phat nhirng to roi img tuyén hodc s& cho sinh vién quan
tam dén cong ty dién form tng tuyén.

— Uu diém

Tiép can dugc voi nhiéu Gmg vién hon va gia ting kha ning tim duoc ngudi
phu hop cho cong ty.

Tao ra lan gié moi cho doanh nghi€p. Nhitng nguoi chua tung lam viée cho

to chirc s€ c6 cai nhin khac hon v6i nhitng nguoi dang lam. T d6 c6 thé dua ra
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nhiing ¥ tuong phat trién méi mé cho doanh nghiép. Nang cao chat luong lao
dong. Dap tng dugc nhitng muc tiéu méi va sy phat trién nhanh chéng cia xi
hoi.

Han ché tinh trang kéo bé phdi, mau thudn giita nhitng nguoi cii. Tao moi
truong canh tranh gitta cdc nhan vién dé tao ra dong luc lam viéc hon.

— Nhwoc diém

Khi c6 mot ngudi méi duge tuyén vao vi tri trong cong ty, c6 thé anh
hudng dén tinh than lam viéc ciia mot sd nhan vién. Nhitng nhéan vién cii c¢6 thé
khong hop tac véi nhan vién méi gdy nén mau thuan ndi bo, mat doan két chung,
dan dén ning suat 1am viéc bi suy giam.

Tuyén dung bén ngoai c6 thé khién doanh nghiép ton rat nhidu chi phi. Viéc
dang bai quang cdo s& phai 1ap lai nhiéu 1an néu khong tim dugc tng vién phu
hop. Ngoai ra, chi phi dao tao ngudi méi ciing rat ton kém chi phi va thoi gian
cua Cong ty.

b) Hinh thirc tuyén dung ciia Cong ty

Ban Giam déc sé truc tiép phong van dé kiém tra trinh do, nang luc, ngoai
ngit, kha ning Gng xur, d6i dap cua cac ung vién. Sau khi phong van, BGD sé 1a
ngudi chon loc va dua ra quyét dinh.

Cong ty 4p dung hinh thirc tuyén dung chung cho tat ca cac b phan nhu:
phong van, thi viét,. .. Trong do, hinh thtrc thi viét duoc ap dung cho bg phéan van
phong va phong van cho b phéan kinh doanh. Hinh thtrc phong van sé kiém tra
dugc d6 chinh xac va ti mi vé phong cach quan 1y va to chirc cong viée. Véi hinh
thire kinh doanh s& kiém tra dugc vé kha ning tng xir, cach thuyét phuc, qua do
nhan xét dugc tng vién cé tac phong trng xur voi khach hang.
¢) Quy trinh tuyén dung ciia Cong ty:

Tuyén dung 14 qua trinh tim kiém, thu hat va danh gia nhan sy, lya chon
nhirng tng vién thoa man diéu kién cta doanh nghiép dé bod sung ngudn nhan luc
can thiét, dé thuc hién cac muc tiéu, chién lwgc ma Cong ty da dé ra. bay la cac

budc co ban trude khi bt dau tuyén dung:
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Chuan bi ké hoach
tuyén dung

T . Théng bao tuyén dung

.
Tiép nhan va chon
loc hoé so

(J Phéng van

Quyét dinh tuyén dung

(Nguon: Phong Hanh chinh — Nhdn sw)

Quy trinh tuyén dung cu thé:

Budéc 1: Chuin bi ké hoach tuyén dung

Pay 1a budc dau tién va ciing 12 budc quan trong trong qua trinh tuyén dung
nhan su, vi vy phai chuan bi k¥ ludng va chi tiét.
Phong Hanh chinh — Nhan sy s& bao cdo nhu cau tuyén dung cho Ban Giam ddc
dé xac nhan.

Buéc 2: Thong bio tuyén dung

Sau khi dugc Ban Giam ddc phé duyét va hoan tit viéc chuan bi cho quy
trinh tuyén dung thi cong ty s& thong qua cic kénh online (facebook, TopCV,
Jobstreet,...) hodc qua cac cong ty viéc lam.

Bwéc 3: Tiép nhan va chon loc hd so

Tét ca hd so dugc cac ung vién ndp truc myén hoac truc tiép s€ dugc phong
Hanh chinh — Nhan su xem xét, kiém tra dua vao su phu hop tiéu chuan cua tng
vién tham gia tuyén dung, ciing nhu loai bo nhiing tmg vién khong phu hop véi
tiéu chuin co ban ma cong ty dé ra. Phong Hanh chinh — Nhan su luc nay can
phai sang loc ho so ki ludng néu khong s& lam mat thoi gian va chi phi cua hai
bén.

Khi nghién ctru sang loc hd so nha tuyén dung s& dua vao cac thong tin co
ban trong CV cua ung vién, tir d6 s& dua vao tiéu chuin cong viéc da dua ra dé
lwa chon tng vién phu hop véi vi tri can tuyén.

Cudi cung s& 1ap danh sach tng vién tham gia phong vén.
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Buwéc 4: Phéng vén

Lén lich phong van, dé xem xét, danh gia cu thé vé kha ning lam viéc, kha
nang t6 chirc cong viéce, kha ning tu duy va giai quyét van dé,... cla ting tng
vién.

Sau d6 dua ra quyét dinh cho céc tng vién.

Budc 5: Thir viéc

Sau khi qua vong phong van cac tmg vién s& dugc thir viée tai cong ty dudi
su theo doi va giam sat ciia quan ky va lanh dao. Trong qua trinh thir viéc, ing
vién s€ dugc hudng 85% luong chinh thirc.

Buéc 6: Quyét dinh tuyén dung

Sau khi thtr viée, cac tmg vién dap tmg dugc nhu cau cong ty dua ra sé
chinh thirc tré thanh nhan vién cua cong ty, duoc ky hop dong dai han va duoc
huong nhimg ché do dii ngd dang ap dung tai Cong ty.

Trong quy trinh tuyén dung quy dinh 1& cac bude tién hanh tuyén dung va
bb tri cac bo phan phu hop véi timg cong viée. Cong ty trién khai cong tac tuyén
dung mot cach cong khai va cong bd rong rii, dua ra cac chi tiéu va yéu cau cong
viéc r0 rang cho tung vi tri.

Phong Hanh chinh — Nhan su s& huéng dan va thong béo tuyén dung qua
ban mo ta cong viéc va ban ti€u chuan cong viéc cho nhan vién mai thuc hién
dang quy dinh.

Du6i day 1a ban mo ta va tiéu chuan cong viéc cho vi tri Chuyén vién tu

van bat dong san ¢ Phong Kinh doanh ctia Cong ty.

BAN MO TA CONG VIEC
1. Xdc dinh vi tri cong viéc
Vi tri tuyén dung Chuyén vién tu van bat dong san
Chirc vu Nhan vién
Nganh nghé Nhan vién kinh doanh
Pia chi lam viéc Thanh phé H6 Chi Minh

2. M0 ta cong viéc
e Nhiém vu 1: Thyc hién nghiép vu tu van ban hang.

— Cung cép, tu van thong tin san pham dap g nhu cau khach hang.
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— Thuyc hién chi tiéu ban hang theo thang/quy/nam.

— Thuyc hién cac bao céo theo dinh ky yéu cau (hang ngay/ thang/...) Cap
nhat dir liéu vao phén mém nghi¢p vu hién hanh.

— Phdi hop véi cac phong ban lién quan giai dap cac thic mic cua Khach
hang; hodc xtr 1y cac tinh hubng phat sinh c6 lién quan dén khach hang, san
pham, giao dich, ...

e Nhiém vu 2: Thyc hi¢n nghi€p vu cham séc khach hang.

— Phan nhom Khach hang, xay dung va thyc hién ké hoach chim soc
khéach hang.

— Cap nhat tién d6 thyuc hién du an, san pham méi dén Khach hang.

— Thuc hién nghiép vu cham séc khach hang thuong xuyén, dac biét vao
cac dip su kién riéng cia ca nhan khach hang (Sinh nhat, Cudi hoi,...) va su kién
chung (L&, Tét, Su kién ban hang ciia Tap doan,...).

e Nhiém vu 3: Thuc hién nghiép vu tim kiém mé rong ngudn khach hang
tiém nang.

— Xay dung, duy tri va phat trién cac cong cu tiép thi hd tro ban hang.

— Pam bao thong tin dang tai trén cac cong cu tiép thi hd trg ban hang
dugc cap nhat déy du va chinh xac.

— Thiét 1ap, phat trién méi quan hé khach hang va kénh khach hang méi.

e Nhiém vu 4: Phat trién nghiép vu c4 nhan va tham gia cac hoat dong
chung theo yéu cau.

— Gi6i thiéu Gng vién tiém nang cho vi tri Chuyén vién Tu van BPS/
Chuyén nhuong theo ké hoach tuyén dung kinh doanh ctia Tap doan.

— Tim kiém, cép nhat va chia sé kip thoi trong ddi ngli cac thong tin san
phém, thi truong, ddi thu canh tranh,... ¢ lién quan dén hoat dong ban hang
trong khu vuc/vung.

— Tham gia day du cac chwong trinh huan luyén ctia Tap doan, van dung
kién thire da hoc vao thuc té cong vigc.

3. Yéu ciu cong viéc

— Trinh d¢: Pai hoc chuyén nganh Marketing/ Quang cdo/ Quan tri kinh
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doanh.

— C6 kién thire vé thuong mai, quan tri marketing, thwong hiéu va am hiéu
thi truong bat dong san tai Viét Nam.

— €6 kinh nghiém chuyén mén tir 1 nim trong nganh bat dong san, tu van
tai chinh, ching khoan, thuong mai.

— C6 k¥ ning thuyét phuc khach hang, Marketing & PR, 1ap ké hoach kinh
doanh, phan tich va nghién ctru thi truong,..

— Ngoai hinh wa nhin, giong néi dé nghe, than thién va vui vé, ...

2.2.3. Pao tao va phat trién ngudn nhan lhre

Pé dap ung nhu cau vé lao dong c6 chat lwong. Cong ty cd phan Tap doan
Pau tu Pia d¢ Nova dao tao gém 2 phén: Dao tao cho nhan vién madi va dao tao
cho nhan vién dang lam viéc tai Cong ty.

Hinh thtrc dao tao: Cong ty can cu vao tinh hinh s€ c6 ting phuong phap
dao tao riéng, co ké hoach dao tao theo tiéu chi héng nam, c6 quy dao tao va phat
trién riéng. Cong tac dao tao va phat trién ciia cong ty hién nay theo hinh thirc: dé
ctr nhan vién cua ting phong ban tham gia cac bubi training cta cong ty.

Pao tao d6i voi nhan vién mai: Khi nhan vién méi duoc tuyén dung truong
cac bd phan s€ co trach nhiém gidi thi€u cho nhan vién moéi [am quen voi1 moi
trudng lam viée, noi quy, quy dinh ciia cong ty, kém cip huéng dan nhitng cong
viéc can lam cho ho. Khi di thong thao cong viéc, nhan vién madi s€ tu sép xép,
diéu khién ctia minh dudi su theo doi va giam sét ciia trudong phong ban.

Pao tao véi nhan vién cii ¢o6 trinh dg, nang luc lam viéc tt, co thanh tich
t6t cong ty s& dé cir ho tham gia cac khoa dao tao phat trién ngin han hay moi
cac chuyén gia vé giang day dé nang cao nang lyuc, trinh d9, tao diéu kién cho ho
c6 thé phat huy hét duoc ning lyc cta ban than dé dam nhiém nhimg vi tri, cong
viéc phuc tap hon.

Két qua dao tao va nang cao chat luong ngudn nhan lyc ciia Cong ty CP
Tap doan Pau tu Dia 6c Nova trong 3 nim gan nhat duoc thong ké trong bang

Sau.
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Bang 2.4: Két qua dao tao ngudn nhan luc ciia Cong ty

Domn vi tinh: Nguoi

Nam 2021/2020 2022/2021
Chi tiéu
2020 | 2021 | 2022 +/- % +/- %
Pao tao nhan vién
. 179 245 261 66 36,9 16 6,5
mai
Pao tao nhan vién
dang lam viéc tai 435 470 531 35 8,04 61 13
cong ty
(Nguon: Phong Hanh chinh — Nhdn s va tinh todn ciia tac gia)
Theo bang 2.4 cho thay:
e Uu diém:

S6 luong nhan vién méi duoc dao tao cua cong ty ting din qua timg nim.
Chat luong cua hinh thirc ndy tuong ddi hiéu qua nén nhitng nhan vién mdi sau
khi qua qué trinh dao tao déu c6 kha ning thuc hién cong viéc va hoan thanh
nhiém vy ma Cong ty da giao cho.

S6 lugng nhan vién dang lam viée tai cong ty ciling ting dan trong 3 nim.
Cu thé: Nam 2020, Cong ty da dé cir 435 ngudi tham gia dao tao nhung dén nam
2021 da tang 1én 35 nguoi va sd ngudi duge ctr tham gia ddo tao tiép tuc ting 1én
l1a 61 ngudi vao nam 2022.

Céc khod dao tao ma Cong ty CP Tap doan Dau tu Dia 6c Nova dé cir nhan
vién tham gia chu yéu 1a hoc tap, boi dudng cac khoa hoc ngén han nhim muc
dich nang cao trinh do, nang luc dé phuc vu truc tiép cho hoat dong kinh doanh
cua Cong ty.

Co thé théy, két qua dao tao ludn dat yéu cAu dat ra thé hién qua su thanh
thuc cong viéc cua cac nhan vién dugc tham gia dao tao sau qué trinh dao tao,
nang cao.

e Nhuoc diém:

Phan 16n Cong ty c6 phan Tap doan Pau tu Pia 6c Nova cha yéu dao tao

ngudn nhén lyc bén trong nhiam tbi da hoa chi phi va thoi gian dao tao. Vi vy, sb

luong tuyén dung va dao tao nhan vién méi ciia Cong ty con twong ddi thap.

40




2.2.4. Ché dd dii ngd
a) Pii ngd vé vt chat

Dii ngd vé vat chit 13 dong luc quan trong thuc ddy nhan vién 1am viéc
nang dong voi tinh than trach nhiém, phan diu ning cao hiéu qua cong viéc cua
minh.

e Quy ché tra luong

— Tién lvong 1a van dé rit quan trong trong xi hoi, néu ché do tién luong
lao d6ng ma khong phu hop dan dén nguoi lao dong s& thit vong. Boi viy ma
Cong ty c6 phan Tap doan Pau tu Pia 6c Nova di cb ging dé co ché d6 luong
hop 1y véi quy dinh cia nha nude, phi hop véi stc lao dong cua nhan vién, dé
kich thich duoc sy ¢b gang, hang hai trong cong viéc cta can bd, cdng nhan vién.
Vi vay, cong ty dd c¢6 ché do tra luong nhu sau:

— Luwong co ban: Murc luong co ban dugc tinh dya trén co so luong toi
thiéu theo quy dinh cua Nha nudc nhan vdoi hé $6 lvong dugc huong. HE sb
lugng phu thudc vao bang cp, nang luc va s6 nim kinh nghiém cta nhan vién.
Sau 3 nam thi s€ tang 1 bac luong, néu nhan vién hoc 1én cao thi s& thang 1 bac
luong.

— Phu cdp com trua: Cong ty phu cép cho tit ca nhan vién trong cong ty,
khong phan bi¢t cép bac, chirc vu, moi nguoi s€ duge 800.000 tién an/ thang.

— Tién luong theo két qua kinh doanh: Cong ty s& tinh tién thudng cho
nhan vién theo muc do dong gop thuc té, nhan vién kinh doanh ky dugc nhiéu
hop ddng voi khach hang thi ty 1& chiét khau cao.

e Chinh sach thudéng ctia Novaland bao gdm:

— Thudng theo thanh tich ¢4 nhin cudi nim dya trén danh gia két qua lam
viéc (danh gia KPIs);

— Thudng dic biét cho cac ca nhan c6 dong gdp xuit sic vao két qua cua
Cong ty;

— Thudng vé viéc thé hién ndi bat gia tri cbt 16i va két nap vao Nova Club
voi nhiéu ché do dii ngd dic biét;

— Thudng 1€, thudng tham nién; thudng sinh nhat; thuéng Tét,...

Phén thuong duoc nhan: Vinh danh, thang cép, tién mit, dao tao, thuong
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san phflm, duoc sir dung céc tién ich cua Cong ty, cac chuyén tham quan nghi
dudng,... danh cho cac nhan vién lam viéc hiéu qua. Tir d6, gitip nhan vién gin
b6 1au dai, cung déng gop stre cho sy phat trién viing bén ctua Novaland.

e Chinh sach phuc lgi:

Novaland xay dung va thuc hién nhiing ché do phuc loi tdt nhat va canh
tranh nhét trén thi trudng cho nhan vién nhu:

— Go6i bao hiém chim soc stc khoé toan dién Nova Care, bao hiém nhéan
tho, chuong trinh kham sttrc khoé thudng nién.

— HOb trg mua san pham cong ty voi gia wu dai.

— Chinh sach mua c6 phiéu vu dai ESOP.

— Huong nhitng tién ich nhu nha &, phong gym, hd boi, khach san, khu
nghi dudng.

— Danh cho nguoi than nhan vién: Bao hiém chiam soc sitc khoé toan dién
cho nguoi than, qua mung dam cudi, qua tang sinh con, chinh sach khuyén hoc,
chinh sach du lich cho nhan vién va nguoi than,..

Dic biét, v6i nhitng vi tri cap cao con nhin dwgc nhimg ché d6 di ngd nhu:
xe 6 t6 riéng, duoc mua bao hiém y t& muirc cao, hudng chinh sach du lich cing
gia dinh hang nim, dugc tham quan hoc tap thuc té két hop véi du lich nude
ngoai,...

b) Pii ngd vé tinh thin

Ngoai dai ngd vé vat chit, thi tinh than cling 13 mot phan khong thé thiéu
d6i voi doi song ciia con ngudi. Khi tinh than thoai mai s& giup nhan vién c6 tinh
than, tich cuc trong cong viéc hon, diéu nay s& gitp ho 1am viéc hiéu qua va sang
tao hon trong cong viéc.

Vao thang 06 mdi nim, Cong ty sé& t6 chirc di du lich cho cic can bo cong
nhan vién. Lanh dao cong ty s& quyét dinh vé dia diém, thoi gian,... dé to chirc
du lich cho toan nhan vién trong cong ty.

Du lich, nghi mét gitp ho thu gian, thoai mai, tim lai ngudn nang luong tich
cuc trong cong viéc va ciing nhu 1a doan két, gin bo giita lanh dao véi nhan vién
trong cong ty.

Cong ty lap ra mot quy tro cAp danh cho nhitng can b cong nhan vién khi
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dm dau,...
2.2.5 Cac yéu to anh hwéng t6i cong tic quan tri ngudn nhan lye tai Cong ty

c0 phan Tap doan Pau tu Dia oc Nova

2.2.5.1 Céc yéu tb bén ngoai
a) Kinh té - Vin hoa — Xa hoi

Nhitng nam gén day, nén kinh t& Viét Nam chiu su tac dong manh mé cua
kinh té thé gi6i gia ca nguyén vat liéu ngdy cang cao. Nhiéu nganh kinh t& gip
kho khin dan dén tinh trang gia ca leo thang nhanh chéng. Trong giai doan nay,
Cong ty co phan Tap doan Pau tu Dia 6c Nova ciing gip nhiéu kho khan trong
viéc chi phi san xut ting anh hudng khong nho t6i doanh thu cua cong ty va
murc thu nhap cia nguoi lao dong tai Cong ty.

Muirc sdng ciia ngudi dan trong nudc ngdy cang cao ciing anh hudng dén
cong tac quan tri ngudn nhan lyc tai Cong ty. Nhan vién cong ty khong chi quan
tam dén tién lwong cin ban ma con doi hoi nhiéu phuc loi hon tir cong ty: di du
lich, nghi mat, lwvong thuéng,... Luc lugng nit trong cong ty khong nhiéu nhung
ho cling doi hoi cong ty phai c6 cac chinh sach dac bi¢t danh riéng cho lao dong
nit theo quy dinh cua Bo lao dong Viét Nam.

Tom lai, dudi su tac dong ctia Kinh té - Vin hoa — X4 hoi dit ra cho cong ty
can phai nang cao hiéu qua cong tac quan 1y va phét trién nguon nhan lyc, dua ra
céc chinh sach, ché do phu hop nham kich thich, khuyén khich, dong vién nhan
vién trong cong ty 1am viéc hét kha niang ctia minh.

b) Luat phap — Chinh tri

Hoat dong san xuat kinh doanh ciing nhu 13 cong tac quan tri ngudn nhan
luc trong cong ty chiu trach nhi€ém truc tiép béi yéu to phap luat, chinh tri. H¢
théng bit budc cong ty phai ngay cang quan tim dén quyén loi ciia nhan vién va
moi truong sinh thai.
¢) P6i thii canh tranh

Hién nay c6 rat nhiéu cong ty 16n, dic biét co nhiing cong ty do nudc ngoai
dau tu nén rat can ngudn lao dong c6 kinh nghiém va tri thirc. Vi vy, cong tac
quan tri ngudn nhan lyc tai Céng ty cd phan Tap doan Pau tu Dia 6c Nova phai
thue hién c¢6 hiéu qua gitt vimg d6i ngii nhan vién gioi, khuyén khich, dong vién
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ho lam vi¢c va tan tam, tan luc, trung thanh vdi cong ty. Boi vay, trong cong tac
quan tri cong ty can phai lp ra nhitng chinh sach, ché d6 nhdm thu hut dugc
nhiéu ngudn nhan lyc c6 trinh d6 tay nghé va vin hod cao vao 1am viéc cho cong
ty.

2.2.5.2 Yéu t6 bén trong
Céc yeu t0 ndi bo cong ty tdc dong dén cong tac quan tri ngudn nhan lyc tai

cong ty bao gdbm: muc tiéu, chinh sach cta cong ty va vin hoa cia cong ty.
a) Muc tiéu ciia cong ty

Muyc ti€u cua cong ty chi phéi toan b0 moi hoat dong san xuét kinh doanh
clia cong ty. Poi hoi tat ca thanh vién trong cong ty tir quan tri cip cao dén céc
nhan vién déu phai tuan thi nghiém chinh muc tiéu nay. Cong ty c6 phan Tap
doan Pau tu Dia ¢ Nova, muc tiéu duoc xac dinh 1a mé rong mang ludi khach
hang khong ngung nang cao uy tin, vi tri cia Cong ty cling nhu khong ngung
thoa man nhu cau cta khach hang. Tir muc tiéu nay, phong Hanh chinh — Nhan
su phai dua ra cac chinh sach quan tri ngudn nhan lyc phu hop dé phuc vu cho
muc tiéu chién lugc ma cong ty da dé ra.
b) Chinh sach cia cong ty

bé dat duoc muc tiéu trén, cong ty da dé ra céac chinh sach nham hd trg thuc
hién. Yéu cau duoc dua ra tir phia quan tri cap cao la cic phong ban cta cong ty
thuc hién cac chién luoc chinh sach thé hién tinh ning dong, uyén chuyén, sang
tao va phu hgp voi tinh hinh canh tranh cia ting giai doan khac nhau.
C) Van hoa cia cong ty

Vin hod Cong ty cd phan Tap doan Pau tu Dia 6c Nova 1a hé théng cac gia
tri duoc chia sé giita cac thanh vién trong cong ty, thé hién duoc ban chat cong
ty.

Phép luat: Cong ty tuan tha diy du, dang quy dinh phéap luat ciia Nha nudc
Viét Nam. Diéu nay duoc thé hién théng qua viéc cong ty hoan thanh nghia vu
nop thué doanh nghiép, thué ca nhan, hoan thanh nghia vu trich bao hiém x3 hoi
va ché do chinh sach bao hiém xa hoi cho ngudi lao dong trong cong ty.

Chu trong con ngudi: Cong ty ludn chu trong va tao sy gin bo trung thanh

ctia nhan vién di voi cong ty. Tao diéu kién dé nhan vién phat huy, dong gop v
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kién gitp cong ty ngay cang phat trién. Ngoai ra, cong ty con c6 nhimng ché do
quan tAm dén doi séng cua nhan vién bang sy thim hoi, qua ting nhan dip céc 18,
sinh nhat,...

Noi quy cong ty: Ludn duge quy dinh bang vin ban cung véi cac hinh thirc
xtr phat d6i v6i nhitng ¢4 nhan vi pham dén ndi quy cta cong ty.
2.3. Panh gia hiéu qua quan 1y va sit dung ngudn nhin lwc tai Cong ty
2.3.1. Mt s6 chi tiéu danh gia hiéu qua quan 1y va sir dung ngudn nhin lyc
tai Cong ty co6 phin Tap doan Piu tw Dia 6c Nova

Bang 2.5: Hiéu qué quan 1y va sir dung ngudn nhan lue tai Cong ty

Nam 2021/2020 2022/2021
Chi tiéu bVT
2020 2021 2022 +/- % +/- %
Doanh thu thuan Trddng | 104.107 | 149.027 | 111.352 | 44.920 | 43,13 | -37.765 | -25,3
Loi nhuan sau .
, Trdong | 78.120 | 69.080 | 54.525 | -9.040 | -11,5 | -14.555 | -21,07
thué
S6 luong lao dong | Nguoi 2.248 1.765 1.186 -483 | -21,4 -579 -33
Hiéu suat sir dung
Trd/nguoi | 46.310 | 84.434 | 93.888 | 38.125 | 82,3 9454 11,2
lao dong
Ty suat loi nhuan/
Trd/nguoi 35 39 94 4 11,4 58 61,7
lao dong

(Nguon: Phong Tai chinh, cong ty CP Tdp doan Pau tw Pia ¢ Nova)

Qua bang 2.5 cho thay:

— Chi tiéu hiéu sut st dung lao dong ctia Cong ty cd phan Tap doan Pau
tu Dia 6c Nova ting dan trong giai doan phan tich, cu thé: Nam 2020, chi tiéu
hiéu suét sir dung lao dong cua Coéng ty 1a 46.310 tridu dong/ngudi, nghia 13
trong san xuat kinh doanh nim 2020, 1 lao déng ctia Cong ty dd tham gia tao ra
dugc 46.310 triéu dong doanh thu. Nam 2021, chi tiéu nay da ting 1én 1a 84.434
triéu dong/ngudi, ting 38.125 triéu dong, twong Ung ting 82,3% so véi nim
2020. Nam 2022, chi tiéu nay dat 93.888 triéu dong/ngudi, ting 9454 tridu dong,
tuong Ung tang 11,2% so v&i nam 2021.

— Gidng véi chi ti€u hi¢u suat st dung lao dong, chi ti€u ty suat loi
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nhuan/lao déng ctua Cong ty co phan Tap doan Pau tu Pia 6c Nova ciing ting
dan trong giai doan 2020-2022. Chi tiéu nay nim 2020 dat 35 triéu ddng/ngudi,
nghia 1a trong nam 2020, 1 lao dong cua Cong ty da tham gia tao ra tao ra dugc
35 triéu dong loi nhuan sau thué. Nam 2021, chi tiéu ndy da ting 1én 39 triéu
dong/ngudi ndm 2020, ting 1én 4 triéu dong, twong Ung ting 11,4% so véi nam
2020. Va chi tidu nay tiép tuc ting lén 1 94 tridu dong/ngudi vao ndm 2022, ting
58 triéu dong, twong tng ting 61,7% so v&i nam 2021.

Nhin chung, cac chi tiéu nay cho thay duoc hiéu qua quan 1y va sir dung
nguodn nhan lyc cia Cong ty c6 phan Tap doan Pau tu Pia ¢ Nova ngiy cang
cao cho thay cong ty st dung va quan 1y hiéu qua ngudn nhan luc ngay cang tét.
Cong ty can phai phat huy nhitng thanh tich trén dé c6 thé phat trién bén viing
trén thi truong.

2.3.2. Danh gia tinh hinh sir dung lao dong tai Cong ty

2.3.2.1. Uu diém

Nhin chung, bd may quan 1y ctia Cong ty duoc phan cip bac va phan cong
mot cach rd rang. Trach nhiém va nhiém vu cua tirng phong ban cling nhu 14 tung
cd nhan cling dugc xac dinh r0 rang va cu thé. Tao diéu kién thuan 10 giap cho
cong tac kiém tra, danh gia nhan vién cua timg bd phan dugc dé dang va chinh
xac hon.

Cong ty da co nhitng ché do str dung ngudn nhan luc va thyc hién chinh
sach lién quan dén loi ich cia nhan vién mot cach hop 1y va dung véi quy dinh
ma Nha nude da dua ra.

Ngoai ra, Cong ty ciing c6 nhirng hinh thic dé dong vién, khuyén khich
nhan vién 1am viéc va tao diéu kién dé ho c6 co hoi phat huy hét su sang tao va
kha ning lam viéc ctia minh gitp tao ra nhiéu cai mdi trong cong viéc.

e V& mdi truong 1am viéc:

Cong ty duoc thiét ké voi phong cach rong rai, thoang mat, cé ctra kinh va
dugc trang bi diy du cac trang thiét bi nhu: may lanh, may loc khong khi, may
loc nudc, may photocopy,... thuan tién, tao khong gian dé nhan vién c6 thé lam
viéc mot cach thoai mai nhat.

e V& ché do dai ngo:
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Ngoai tién lwong, Cong ty con chi tra cac khoan phu cip, tro cap, phuc loi
theo chinh sach ctia Nha nudc. Cac khoan nay giip nhan vién hoan thanh cong
viéc dé dang hon, tot hon, tao cho ho c¢6 tam 1y 6n dinh, tinh than thoai mai dé c6
thé dong gdp cho cong viéc mot cach hiéu qua nhat.

Ngoai nhitng dai ngd vé vat chat, Cong ty con dua ra nhitng chinh sach dai ngd
vé tinh than. Chimg t6 cong ty rat quan tim dén doi sdng tinh than ctia nhan vién,
tao cam giac thoai mai cho ho mdi 1an dén cong ty, va hoan thanh tét cong viéc

cua minh.

2.3.2.2. Nhuoc diém

Cong tac tuyén dung tai Cong ty chua thuc sy hiéu qua, do qué trinh tuyén
dung con so xai va da phan 13 tuyén dung ndi bd nén chat lugng tuyén dung
khong dat duoc nhu mong mudn.

Tuyén dung noi bo thuong theo quan h¢, quen biét,... nén nhan vién duoc
tuyén vao da phan co trinh do va kinh nghiém nhung y thitc hoan thanh cong viéc
ctia ho chua tot. Cong ty can phai khic phuc tinh trang nay.

Muc luong co ban ctia Cong ty chi tra cho nhan vién con chua cao so vdi
céc cong ty canh tranh trong nganh. Cong ty nén diéu chinh lai mirc lwong phu
hop nhat va dé ho cam thdy sirc lao dong ctia minh bo ra, cong hién cho Cong ty
la xtrng dang. Tu d6, tao dong luc, sy tin tudng cho nhan vién lam viéc, dé ho
cam nhan dugc Cong ty nhu ngdi nha thir hai ciia minh va co thé thoai mai phat
trién va sang tao trong cong viéc, gop phan vao sy phat trién bén viing cia Cong
ty.

Cong tac dao tao chua dat chuan, con so sai, can dao tao bd sung trinh do
chuyén mén cho toan thé nhan vién trong Céng ty, tir cac vi tri can bd quan 1y

dén nhan vién ctia cac phong ban va ca nhan vién moi.
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TOM TAT CHUONG 2

Qua ndi dung & chuong 2, sau khi gidi thi¢u tong quan vé Cong ty c6 phan
Tap doan Pau tu Dia 6c Nova, phan tich dugc thyc trang tinh hinh cong tac quan
Iy va str dung ngudn nhan luc tai Cong ty.

Trong phan thyc trang nay, em di phan tich cic dic diém cua ngudn nhan
luc trong Cong ty vé sb luong, chat luong, co cdu nhén sy, tinh hinh tuyén dung
ngudn lao dong; tinh hinh dao tao va phat trién ngudn nhan lyc; va ché do dai
ngd nhan vién cua Cong ty.

Qua qué trinh danh gia, phan tich cac ndi dung trén, em da rat ra nhirng vu
diém, nhuoc diém trong qué trinh quan 1y va st dung ngudn nhan lyc cua Cong
ty ¢6 phan Tap doan Pau tu Dia c Nova. Pay chinh 13 nhimg cin ct, co so dé

tién hanh thyc hién chuong tiép theo cua khoa luan.
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CHUONG 3: MOT SO BIEN PHAP NHAM NANG CAO
HIEU QUA SU DUNG NGUON NHAN LUC TAI CONG TY

CO PHAN TAP DPOAN DAU TU DIA OC NOVA
3.1. Muc tiéu va phwong hwéng phat trién cia Cong ty CP Tap doan Pau tw
Pia 6c Nova

Khong ngimg ddi méi phat trién trong hoat dong kinh doanh, huy dong va
st dung c6 hiéu qua trong viéc san xuét kinh doanh nham muc tiéu thu loi nhuan
tdi da, cai thién diéu kién lam viéc, tao cong viéc lam 6n dinh va nang cao thu
nhap cho nguoi lao dong, thyc hi¢n déy du cac nghia vy v&i ngan sach Nha nudc,
phat trién cong ty ngdy cang 16n manh, bén viing.

Nhitng thanh qua dat duoc trong thoi gian qua thé hién ¥ chi, quyét tdm cua
tap thé can bd, nhan vién cong ty, dong thoi khang dinh dugc uy tin, vi tri cia
Cong ty trong nganh bat dong san. Vi vay, cong ty ludn duy tri toc do ting
trudng, xay dung va gitt virng dugc uy tin thuong hién trén thi truong, nang cao
trinh d0 quan ly ctia can b9, cling nhu on dinh duogc doi séng vat chit tinh than
cho ngudi lao dong. Ngoai ra, cong ty con tham gia nhiéu hoat dong tir thién thiét
thuc nhu: Chuong trinh nha sach hoc duong, trao ting hoc bong cho cic tré em
nghéo, xay dung nha nhan 4i, hd trg dong bao bi thién tai 1d lut voi tong gia tri
hang tram triéu dong.

Chién luoc san xuit kinh doanh ctia cong ty 1a: uy tin, chat luong 1am déu.
Lién tuc cai tién hoan thién dé dap ung nhu ciu cta khach hang véi tiéu chi:
“Khéach hang 1a thuong dé”.

3.2. Mot s6 bién phap nham hoan thién, ning cao hiéu qua quan ly va sir
dung ngudn nhan lye tai Cong ty CP Tap doan Pau tw Pia ¢ Nova
3.2.1. Nang cao chit lrgng, hi¢u qua cong tac tuyén dung ciia Cong ty

a) Pa dang hoa ngudn cung \rng

Khi da c6 bo phan nhan sy thi viéc hoan thi¢n cong tac tuyén dung sé dé
dang hon. Néu cong ty c6 nhu cdu vé nhén su thi trudce tién Phong Hanh chinh —
Nhan sy can phai lién két voi cac phong ban khac dé nam bat duge nhu cau tuyén

dung, sau d6 s& danh gia xem vi tri tuyén dung d6 s& tuyén nguodi ngoai hay
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tuyén nguoi trong cong ty. Khi da xac dinh dugc tuyén ngudi ngoai, cong ty can
c6 nhitng théng bao tuyén dung dé tim kiém duoc nhimg tGng vién bén ngoai,
diéu nay sé& giup cho cong ty c6 thé tuyén duoc mot ngudn nhén lyc gioi. Cong ty
c6 thé chu dong tim kiém dén ngudn sinh vién méi tot nghiép, ddy 1a luyc luong
lao dong nang dong, sang tao, nhiét tinh tuy kinh nghi€ém con it nhung cong ty co
thé hudng dan, dao tao trong thoi gian ngin 13 ho c6 thé thich tng va hoan thanh
t6t cong viéc. Pay 1a luc luong lao dong c6 thé mang lai ludng sinh khi méi cho
cong ty, moi ngudi s& niang dong va nhiét tinh hon. Ciing 13 co hoi dé cong ty co
thé thu hut dwoc ngudn nhan lyc giéi nham ting 1én kha ning canh tranh cia
minh.
b) Hoan thién cong tic tuyén dung

Qua trinh tuyén dyng con so sai can khic phuc diéu nay dé danh gia dung
ning luc va phdm chét cua nhan vién trong Cong ty, can phai ap dung phuong
phap tuyén dung tong hop — két hop véi phong van va kiém tra tric nghiém.
Phong van dua ra tinh hubng dbi véi bo phan kinh doanh, bd phan tiép xuc véi
khach hang vi diéu nay 1a can thiét.

Kiém tra tric nghiém s& cho nha tuyén dung biét nhiéu van dé& khac nhau
nhu hiéu biét, tri thuc,... cta tung g vién béng dinh lugng. Tur do s€ thuén loi,
dé dang cho viéc so sanh nhirng Gmg vién dé chon ra duoc ding ngudi dung viéc.
DPong thoi, ¢ thé loai bo nhitng Gmg vién khong dat tiéu chuin ma cong ty da dé
ra trudc d6 nham giam bét thoi gian va chi phi tuyén dung.

Khi phong van cho phép tim hiéu va danh gia ung vién qua nhiéu phuong
dién nhu dién mao, tinh tinh, kha nang hoa déng,... ma diéu nay kiém tra tric
nghiém khong thé danh gia dugc mot cach rd rang. Vi vy, cong ty nén ap dung
phuong phap nay trong tuyén dung nhim mang lai hiéu qua cao va b tri dugc
dang nguoi ding viéc.

Trong qué trinh tuyén dung, nhin vién phu trach tuyén dung can phai két
hop véi cac phong ban dang c6 nhu cau nhan sy dé tuyén duoc tng vién ding
chuyén mén, dang nghiép vu, nhim chon ra duoc ding ngudi dung viée gop

phan hoan thién dugc bd may quan 1y cia Cong ty.
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3.2.2. Hoan thién cong tac tra lwong ctia Cong ty

Theo em thidy mirc luong co ban ciia Cong ty con thip chua tao dugc su
khuyén khich, dong vién nhan vién lam viéc, d6i voi nhan vién kinh doanh cong
ty nén tinh luong bang cach: ngoai luong theo thdi gian lam viéc, nhan vién nao
kiém duoc hop ddng ban hang cho cong ty s& duoc huéng mot phan loi nhuin
ctia hop dong d6 vao luong. Riéng nhan vién kinh doanh tim kiém thi truong thi
s& tang lwong theo cach nhu thé, chtr khong ting theo kiéu nhan vién nao lam t6t
s€ dugc ting luong. Tang luong theo cach nay em nghi s€ lam nhan vién luon
phai hoat dong, luon lam viéc hét minh, nang cao hiéu qua trong cong viéc, tan
dung duoc hét ngudn luc cia Cong ty.

Déi v6i nhitng nhan vién 1am cong viéc khac, cong ty s& danh gia ning luc
thuc hién cong vi¢c cua cong ty. Tur do x4c dinh dugc s€ tang lvong cho nhan
vién nao, tao sy cong bang va tinh chinh xac trong cong tac tra lwong. Va nhu
vay nhan vién sé& c6 co s¢ dé phan dau dé ra myc tiéu cho ban than minh.

3.2.3 Hoan thién va ning cao chat lwong, hi¢u qua hoat dong dao tao ciia
Cong ty

Muc dich ciia viée nang cao chat lwgng dio tao nguon luc ciia Cong ty:

Nham str dung t6i da ngudn luc hién c6 va nang cao hiéu qua str dung cua
t6 chirc théng qua viéc gitup ho hiéu hon vé cong viéc, giup ho nim viing vé nghé
nghi¢p cua ho va thyc hién chirc nang cia minh moét cach ty giac va thai do lam
viéc.

Phat huy nhirng wu diém

Tiép tuc dao tao ddi voi nhitng nhan vién mdi dé ho tiép xtc cong viée va
lam quen vo1 moi truong lam viéc méi. Gidi thi€u va training nhirng dy 4n cta
cong ty dé ho hiéu thém, nim viing cac du an.

Luya chon nhimg nhéan vién 1am viéc xuét sac dé dao tao gitp ho phat huy
hét kha nang, nang cao trinh do dé ho ¢6 thé dam nhiém duoc nhirng vi tri cong
viéc cao hon.

Cic giai phap nang cao chit hrgng dao tao nguon luc ciia Cong ty:

Pbi v6i Giam ddc va cac quan 1y ctia cong ty cling can phai to chire dao tao

dé nang cao nang luc quan ly, kha nang t6 chic va danh gia moi viéc dé quyét
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dinh va dua ra cac chién lugc ding dén cho su phat trién ctia doanh nghi¢p. Giam
dbc chinh 13 ngudi cam l4i con thuyén cua cong ty, vi viy bo phan nay phai co
kha nang du bao nhay bén, dé ra muyc tiéu lau dai, co nhitng y tudng tao bao va
dam mao hiém. Quan 1y thyc chat chinh 1a quan 1y con ngudi, thong qua con
ngudi dé tac dong dén ddi twong cudi cung. Chinh vi thé Giam ddc va cac quan
Iy rat can thé tham gia cac khoa hoc dé bdi dudng thém nhiing kién thirc méi vé
quan ly, tir d6 tién hanh dé ra nhitng giai phap dé hoan thién cong tac hoat dong
cua by may quan ly trong Cong ty.

P4i voi nhan vién kinh doanh can phai co ké hoach dao tao dai lau va
thuong xuyén, dé nang cao trinh do marketing ctia minh. Viéc trién khai cong tac
ddo tao nhan vién c6 thé dao tao truc tuyén va viéc dao tao nay rat thuan tién cho
nhan vién c6 thé dé dang sap xép dugc thoi gian hoc. Va viéc ddo tao tryc tuyén
s& tiét kiém duoc chi phi dao tao do khong tén chi phi 16p hoc, chi phi tai liéu va
chi phi giao vién.

Dbi v6i nhan vién tiép xuc khach hang, cong ty can t6 chirc dao tao cho ho
vé kha niang giao tiép, ung bién moi tinh hudng cta khach hang nham nang cao
hinh 4nh ciia céng ty, nim bat dugc nhu cau ciia khach hang dé thoa man yéu cau

cua khach hang.
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TOM TAT CHUONG 3

O chuong 3, dua vao nhiing uwu diém, nhuoc diém da phan tich dugc ¢
chuong 2 két hop véi muc tiéu, dinh hudng phat trién ctia Cong ty dé dua ra cac
bién phap nhdm nang cao hiéu qua quan 1y st dung ngudn nhan lyc caa Cong ty
¢ phan Tap doan Pau tu Dia 6c Nova trong twong lai. Cac bién phap bao gom:
Hoan thién va nang cao hiéu qua cong tac tuyén dung lao dong cua Céng ty
thong qua viéc da dang hoa ngudn cung tmg gitip tim kiém dugc ngudn nhan lyc
gidi cho cong ty; Hoan thién cong tac tra lwong ciia Cong ty bang viéc ting muc
luong co ban cho nhéan vién, nang cao dugc tinh than 1am viéc va tdi da hiéu qua
sir dung nguodn nhan lyc trong Cong ty; Hoan thién va nang cao chat luong, hiéu
qua cong tac dao tao bang viéc nang cao niang lyc ctia Giam ddc va cac quan 1y,
nang cao trinh d§ chuyén mon cta nhan vién kinh doanh, ning cao dugc cac kha
nang tng bién véi moi tinh hudng ma khach hang dua ra nham nang cao duoc

hinh anh va vi tri ciia Cong ty trén thi truong bat dong san.
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KET LUAN

Céc t6 chirc doanh nghiép hoat dong trong nén kinh té thi truong ludn phai
d6i mit voi nhitng khé khin va thach thirc khi su canh tranh trén thi trudng ngay
cang gay gat. Canh tranh din dén sy dao thai nhan luc trong kinh doanh, doanh
nghiép nao khon khéo, ndng dong, sang tao s€ ndm bét duge co hoi, phong tranh
nhirng rui ro, céng viéc nay con ngudi méi co thé lam duge. Vay vai trd ngudn
nhan luc trong doanh nghiép hét sirc can thiét va quan trong, van dé “quan tri con
ngudi” lai cang tré nén quan trong hon, vi né 1a nén tang cho cac hoat dong khac
trong doanh nghiép.

Pbi véi tat ca cac doanh nghiép trong nudc nédi chung va Cong ty cd phan
Tap doan Pau tu Pia ¢ Nova noi riéng, cong tac quan Iy nhan su 1a yéu t6 quan
trong hang dau, quyét dinh tr sy phat trién hay that bai ciia mot to chirc hay
doanh nghiép, tao sy di 1én cho doanh nghiép, 6n dinh cudc song cho nguoi lao
dong, gop phan 16n trong sy di 1én cua qua trinh cong nghiép hoa, hién dai hoa
ctia dat nudec.

Qua qué trinh nghién ctru tai Cong ty c6 phan Tap doan Pau tu Pia bc
Nova d3 tao diéu kién nim bat duge kién thuc thuc té cling nhu cung ¢ kién
thirc duoc trang bi tir nha trudng. Trén co so phan tich thuc té cho thiy nhing
van dé con ton tai trong cong tac quan 1y ngudn nhan luc. Bing cac phan tich
danh gia, em da chi ra dugc nhirng thanh tich ma Cong ty da dat dugc cling nhu
nhirng ton tai can dugc khic phuc va nguyén nhan cta nhiing ton tai do.

Tuy nhién do thoi gian va trinh d§ con han ché, kinh nghiém, kién thuc vé
thuc té tich luy con rat it, cac thong tin va s6 liéu can thiét bi han ché hoac khong
thu thap duoc. Vi vdy, bao cdo tot nghiép cuia em khong tranh khoi nhiing sai sot
nhat dinh. Em rat mong duoc su dong gop chi bao ctia Quy thay c6 dé khoa luan

cuia em duogc hoan thién hon ntra.

54



