CHUONG 1: CO SO LY LUAN VE NGHIEP VU HO TROQ
THU TUC HAI QUAN
1.1 Khai quat chung vé hoat dong nhap khau hang hoéa
1.1.1 Khai niém

Hién nay, c6 nhiéu quan diém va dinh nghia khac nhau vé hoat dong nhap
khau hang hda. Tuy nhién, tir goc do phép ly, thuat ngit "nhap khau" duoc hiéu Ia:
“Viéc hang hoa dugc dwa vao lanh thd Viét Nam tir nude ngoai hoac tir khu vuc
dic biét nam trén 14nh thé Viét Nam duogc coi 1a khu vuc hai quan riéng theo quy
dinh cua phap luat” (theo khoan 1 Diéu 28 Luat Thuong mai 2015).

1.1.2 Pic diém va vai tro cia nhap khau

1.1.2.1 Pic diém cia nhap khau

Theo Gido trinh Quan tri xuat nhap khau (2016) cho biét rang, so véi hoat
dong san xuét kinh doanh va buén ban trong nudc, hoat dong nhap khau ¢ nhiing
khia canh phtc tap va dic trung riéng. Viéc nhap hang hoa tir nuéc ngodi vé doi
hoi tuan tha céc quy tic, luat 16 nhu cac hiép dinh quéc té va quy dinh thuong mai
qudc té, ciing nhu cac ludt phap tai cac qudc gia lién quan. Cung véi nhiéu phuong
thirc giao dich da dang va phong ph trén thi trudng, bao gdm cac hinh thic giao

dich truc tiép, théng qua trung gian va tai cac sy kién trién 1am.

Bén canh d6 cung cap su linh hoat trong viéc chon phuong thirc thanh toan
trong qua trinh giao dich, bao gom L/C, trao doi hang héa va dich vy, thu ho va
nhiéu hinh thirc khac. Ngoai ra, trong qué trinh giao dich, cac don vi tién té duoc
ding dé thanh toan thuong 1a cac don vi ngoai té ¢ tinh thanh toan cao nhu d6 la
M¥, bang Anh, va nhiéu don vi tién té khac. Pong thoi viéc nhap khau ciing ap
dung nhiéu diéu kién co sé giao hang khac nhau, nhung trong s6 do, diéu kién pho
bién nhat la FOB (Free On Board), CIF (Cost, Insurance, and Freight), va nhiéu
diéu kién khéc.

Ciing nhu dé kinh doanh nhap khau thanh céng, can cé nhiing yéu té nhu
trinh d6 quan ly, kién thicc vé nghiép vu Ngoai thuong, kién thicc vé kinh doanh

va kha nang nhay bén trong viéc thu thap théng tin. Bén canh do, hoat dong nhap
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hang tir nuwéc ngoai ludn ton tai vai nhitng rai ro tiém an va dé dé phong nhiing rai
ro nay, viéc tim hiéu va mua cac loai bao hiém phu hop cho hang héa la rat quan

trong.

1.1.2.2 Vai tro ciia nhap khau
Theo Poan Thi Hong Van (2016) cho biét nhap khau ciing dong mot vai tro
cot 18i trong hoat dong ngoai thuong, dong gbp quan trong cho nén kinh té caa mot

qudc gia cling nhu nén kinh té toan cau.

Nhap khau dap ng nhu cau tiéu dung cia ngudi dan trong nudc bang cach
cung cap ngudn hang tir nudc ngoai. Trong tinh hudng ma qudc gia khdng thé tu
san xuit hodc khong du ngudn cung, viéc nhap hang tir bén ngoai try thanh lyua
chon tbi wu. Diéu ndy khong chi dap ang nhu cau tiéu ding cua nguoi dan trong
nude ma con giap can dbi nén kinh té va thuc day su phat trién bén viing. Bong
thdi cung cdp nhiéu sy lua chon da dang cho nguoi dan, cho phép ho so sanh va

chon lwa san pham phi hop nhat véi mac séng va nhu cau thuc té cua minh.

Ngoai ra, viéc c6 su phong pht vé thuong hiéu tir nhiéu quéc gia khac nhau
Xuat hién trén thi truong cho cing mot san pham gidp cham dut tinh trang doc
quyén va tu cung ty cip nhu trudc day. Thay vao dé, tao ra mot thi truong sdi
dong, da dang va mé ra nhiéu co hoi hop tac va khai thac nhimg vu thé so sénh

cua tirng quéc gia.

Pong thoi, nhap khau hang hoa da dang tao dong luc dé doanh nghiép trong
nudc thay do6i va phat trién. Viéc nhap khau hang hoa mang dén sy lya chon da
dang cho nguoi dan, ddng thoi khoi day su canh tranh giira cac doanh nghiép trong
qudc gia. PSi mat vai tinh hinh d6, cac doanh nghiép phai cap nhat, nghién ciu va

cai tién chat lwong san pham dé duy tri sy hai long cua khéch hang.

1.1.2 Nhirng quy dinh va luu y khi nhap khau hang hoa tir Trung Quéc
1.1.2.1 Quy dinh lién quan
Viéc nhap khau hang hda tir Trung Québc doi hoi phai tuan thi day du nhiing
quy dinh, thong tu vé luat phap. Cu thé tai Nghi dinh 118/2022/ND-CP quy dinh

thué suat thué nhap khau wu dai dic biét cua Viét Nam dé thuc hién Hiép dinh



Thuong mai hang hoa ASEAN — Trung Quéc giai doan 2022 - 2027 va diéu kién
dugc huong thué suat thué nhap khau wu dai dic biét theo Hiép dinh nay. Quy dinh
diéu kién ap dung thué suat thué nhap khau wu dii dic biét duge quy dinh rat cu
thé tai Diéu 4 Nghi dinh 118/2022/ND-CP, bao gém c6 3 diéu kién chinh nhu sau:
thuoc biéu thué nhap khau wu dai dic biét, duoc nhap khau tir cac nude 1a thanh
vién cua Hiép dinh Thuong mai hang héa ASEAN - Trung Quéc (ACFTA), dap
mg cac quy dinh vé xuat xt hang héa va c6 gidy chang nhan xuat x& hang hoa
mau E (miu xac nhan hang héa c6 ngudn goc xuat i tir cac nudce thanh vién trong
Hiép dinh ACFTA) hoic c6 ching tir ching nhan xuat x& hang hoa theo quy dinh
cua Hiép dinh ACFTA va quy dinh hién hanh ctua phap luat. Ngoai ra con cé quy
dinh vé cac loai thué khac nhu thué GTGT, thué tiéu thu dac biét, thué bao vé moi
truong, thué chdng béan pha gia, thué chéng tro cap va thué tu vé. Bac biét trong
thang 12/2023 vira qua, Tong Bi thu — Chu tich nuéc Trung Qubc — 6ng Tap Can
Binh di c6 chuyén ghé tham t6i Viét Nam va d3 ky két 36 vin ban thoa thuan hop

tac trén nhiéu linh vuc.

Bén canh d6 can cir Phu luc san pham, hang hda nhdém 2 thudc trach nhiém
quan ly caa B6 Khoa hoc va Cong nghé (Kém Quyét dinh 3482/QD-BKHCN ngay
08/12/2017 cua Bo truong Bo Khoa hoc va Cong Nghé) phai dugc kiém tra chat
lwong nha nudc vé& nhap khau thudc trach nhiém quan ly caa Bé Khoa hoc va Cong

nghé.

1.1.2.2 Luu y khi thuc hi¢n

Quy trinh nhap khau hang hoa doi hoi hiéu biét vé cac quy dinh lién quan dén
nhap khau caa qudc gia va sy tu van tir cac chuyén gia hai quan va luat su dé dam
bao qua trinh dugc dién ra sudn sé. Do d6, trong linh vuc nay, thi tuc ciing mang

tinh phuc tap, doi hoi can xem xét mot s6 luu ¥ quan trong.

Trong qué trinh nhap khau hang hoa, duoc Lé Tuan Loc (2014) dua ra mot
s6 cha y quan trong nhu cha ¥ dén viéc xin gidy phép chi dbi vai nhitng mat hang
thudc dién quan 1y dic biét, hang han ché hoac hang nhap khau c6 diéu kién. Tuy
nhién, tt ca cac loai hang hda nhap khau déu phai trai qua qué trinh kiém dinh

nghiém ngat dé dam bao chat luong tiéu thy trén thi truong. Bong thoi, trudc khi
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tién hanh nhap khau, hiy quan tim dén chat luong va sé luong hang héa. Thuc
hién viéc kiém tra va kiém soét chit ché chat lugng hang hoa khéng chi gop phan
xay dung uy tin cho don vi xuat khau ma con bao vé quyén lgi cia cong ty dich vu
lien quan. Ngoai ra, can c6 mot ké hoach dé lwa chon don vi van chuyén phu hop

cling nhu chon don vi chuy&n mén trong viéc lam tha tuc hai quan.

1.2 Téng quan vé hai quan
1.2.1 Khai nié¢m
Hai quan 1a mot tir Viét géc Han, duoc Poan Thi Hong Van (2016) dua ra
loi phat biéu kha day du vé khai niém cua Hai quan nhu sau: “Hdi quan la co quan
do Nha nuéc thiét Idp d@é thuc hién chite ndng qudn 1y Nha nuede doi véi hoat déng
xudat khau, nhdp khau, xudt canh, nhdp canh, qué canh va dau tranh chéng budn

lgu hogc van chuyén trai phép hang hoa, tién té...qua bién gisi”.

1.2.2 Lich s hinh thanh
Tran Huynh Thay Phuong (2014) c6 néi vé su hinh thanh va phat trién caa
hai quan gén lién vai su xuat hién cia Nha nudc cing voi su ra doi va phat trién
cua ngoai thuong. “Hai quan” trai qua nhiéu giai doan hinh thanh va ton tai giia
nhiéu qudc gia hoat dong thuong mai qudc té trén thé gisi, ngay cang cang cd,

hoan thién va phét trién t&i ngay nay.

Tai thanh Aten (Hy Lap) — khu vyc mau dich qudc té dau tién trén thé gidi,
da c6 thu thué “IMFORLUM” danh vao hoat dong mua ban hang héa. Thoi bay
gio, tat ca hang hda xuat — nhap khau vao Aten, ciing nhu tau thuyén neo tai cang
déu phai nop thué 2% tri gia hang. Bén canh d6 tai thanh La M4 ciing c¢6 thu thué
xuat — nhap khau va duoc goi 1a “PORTORIUM”. Ngay tir thoi dau Trung co, Y
d4 co thu thé “DOGANA” va ban hanh cac quy dinh cam nhap — xuat ciing nhu
mién thué cho mot sé hang hda nham phat trién nén kinh té nudc nha. Tai Anh da
thu thué “CUSTOMS” danh vao hang xuat — nhap vao thé ky 11.

Ngoai ra ¢ Trung Qudc, thdi nha Puong di bat dau thu thué xuat — nhap khau

va dit tén cho co quan thyc hién Kiém soét tau thuyén xuat nhap canh 1

“CHEPOSEN”. Nhung khi t&i thoi nha Thanh vao thé ky 17, da dat ra danh tur

“Hai quan” thay cho co quan “CHEPOSEN”. Luc dau, thué cao hay thap déu phu
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thudc vao quyét dinh cia Vua, nhung khi dén doi Khang Hy, 6ng da dat ra biéu
thué theo tirng loai hang hoa riéng nhu hang héa, thyc pham hay quan 4o, d6 ding
hang ngay la 4% theo gi4 tri hang nhap khau va 1% theo gié tri hang xuat khau.
Khi hai quan Trung Qudc gitp Viét Nam cai t6 luc luong Thué quan do thuc dan
Phép dé lai, danh tir “Hai quan” d4 du nhap vao nuéc ta tir nim 1955 theo cach

nay.

1.2.3 Chirc nang, nhiém vu caa hai quan

Hai quan 13 co quan do Nha nudéc thiét 1ap nén chic ning, nhiém vy, pham
vi hoat dong cua hai quan phai tuan theo phap luat cing véi thoa thuan québc té da
ky két cua qudc gia. Cung véi budc tién ciia nhan loai, nhiém vu va chire nang cua
hai quan ciing thay d6i theo. Cu thé trong giai doan dau cua thwong mai qudc té,
chtrc ning chinh cua hai quan 1a thu thué xuat nhap khau hang hoa. Nhung khi cac
qudc gia c6 nhitng chinh sach bao ho san xuit trong nudc, hai quan cé thém chic
ning quan 1y chit ché cac ddi twong thuc hién thu tuc hai quan. Theo Poan Thi
Hong Van (2016) cho biét, trong diéu kién hoi nhap kinh té toan cau, hai quan phai
“don gian hoa va hai hoa héa thi tuc hdi quan giita cdc nuwée dé gop phan tich

CuC VA0 Sy phat trién thuong mai quéc va cdc giao luu quoc té khac”.

Bén canh do, tai diéu 12, Luat Hai quan (2014) da théng bao chinh thuc vé
nhiém vu ctia Hai quan Viét Nam nhu sau: “theec hién kiém tra, giam sat hang hoa,
phwrong tién van tai; phong, chong budn ldu, vdn chuyén trai phép hang hoa qua
bién gidi; té chirc thire hién phap ludt vé thué doi véi hang hoa xudt khau, nhdp
khau; thong ké hang héa xudt khau, nhdp khdu theo quy dinh cia Ludt nay va quy
dinh khéc cia phap ludt cd lién quan; kién ngh; chii trieong, bién phap qudn Iy nha
nwéc Vé hai quan doi véi hoat déng xudt khau, nhdp khdu, xudt canh, nhdp canh,

qué canh va chinh sach thué doi véi hang hda xudt khau, nhap khau”.

1.2.4 Vai tro cia hai quan
Hoat dong thuong mai qudc té cang phat trién bao nhiéu, thi vai trd caa luc
luong hai quan cang to 16n va nang né bay nhiéu. Song song véi viéc thuong mai
qudc té, cac mdi quan hé giao luu va hop tac qudc té phat trién thi ludn tiém tang

nhitng mdi de doa dén nén anh ninh quéc gia: hién twong budn lau, gian lan thuong
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mai...Chinh vi vy Vvéi vai tro 12 “ngudi gac ctra nén kinh té dat nude”, luc luong
hai quan khdng chi giéi han trong linh vuc kinh té, ma con phai mo rong hon trong
cac linh vuc cd lién quan. Dat nhiém vu bao vé loi ich cha quyén kinh té va an
ninh qudc gia 1én hang dau cling véi viéc bao ho va thiic day san xuat trong nudc

phat trién, bao vé loi ich cua nguoi tiéu ding va dam bao ngudn thu ngan séach.

Bén canh do6, vai tro cua luc lwong Hai quan Viét Nam dang dugc nhan thac
mot cach day du va sau sic hon vé6i su phét trién cua nén kinh té Viét Nam. Duéi
si thiét 1ap cua Nha nude, Hai quan Viét Nam tién hanh thuc hién cac chinh sach
vé phat trién quan hé kinh té, vin hoa v&i nudc ngoai, thuc hién chirc ning quan
1y Nha nuéc ddi véi hoat dong xuat nhap khau trong diéu kién hoi nhap véi nén

kinh té thé gigi va khu vuc.

1.2.5 Co sé phap ly cho hoat dong caa hai quan Viét Nam
Hoat dong hai quan la mét trong nhirng linh vuc hoat dong quan 1y Nha nudc,
co quan Hai quan 1a do Nha nuéc thiét 1ap. Vi vay céac hoat dong cua hai quan Viét
Nam phai tuan theo nhitng quy dinh phap luat cua Viét Nam, cung véi cac Cong
wdc, Hiép dinh quéc té ma Viét Nam 1a thanh vién. Trong d6, Viét Nam da ky két

cac Hiép dinh, Cong uéc qudc té vé hai quan sau:

—  Cong u6c vé thanh lap Hoi ddng hop tac Hai quan (Customs Cooperation
Council — CCC) nay la T6 chac Hai quan thé giéi (World Customs
Organization — WCO).

—  Cong udc Kyoto vé “don gian hda va hai hoa thi tuc hai quan”.

—  Cong uéc HS — Harmonized System — Hé thong diéu hoa trong mo ta va ma
hoa hang hoa.

—  Hiép dinh ACV 1994 (Agreement of Customs Valuation).

—  Hiép dinh Hai quan ASEAN.



Ngoai cac Cong wdc, Hiép dinh qudc té trén, Hai quan Viét Nam con phai

tuan theo nhiing quy dinh phap luat nudc Cong hoa Xa hoi Chu nghia Viét Nam :

—  Hiép phap nuéc Cong hoa X& hoi Chu nghia Viét Nam nam 2013 (Piéu 50,
Diéu 51).

—  Luat Hai quan.

—  Luat Thuong mai 2005.

—  Luat Thué xuat nhap khau 2005.

—  Nghi dinh Sb: 08/2015/ND-CP.

—  Thong tu s 38/2015/TT-BTC.

—  Cong van sb: 2733/TCHQ-GSQL.

—  Nghi dinh sé 87/2012/ND-CP.

—  Thong tu s6 22/2014/TT-BTC.

1.3 Téng quan vé nghiép vu tha tuc hai quan
1.3.1 Khai niém
Hién nay, c6 nhiéu quan diém va dinh nghia khac nhau vé nghiép vu thuc
hién hai quan cho hang hoa. Tuy nhién, tir goc do phap ly, thuat ngir “Thu tuc hai

quan” duoc hiéu dudi nhiéu goc do sau:

Theo Céng uéc qudc té Kyoto “vé don gian hda va két hop hai hoa hoa cac
tha tuc hai quan” cua T chic Hai quan Thé gigi (WCO) cho biét: “Tha tuc hdi
quan la tat cd cac hoar déng tac nghiép ma bén hizu quan va hdi quan phdi thuc
hién nham dam bao tuan tha Ludt hai guan . Bong thoi theo khoan 23 Biéu 4 Luat
hai quan 2014 ciing dua ra khai niém veé thu tuc hai quan, néi rang: “Thi tuc hdi
guan la cac céng viéc ma nguoi khai hai quan va cong chuc hdi quan phdi thuc

hién theo quy dinh cua Ludt nay doi Véi hang héa, phirong tién van tai”.

C6 thé thay rang, du thi tuc hai quan 12 mot khai niém da chiéu va hiéu theo
nhiéu cach khac nhau nhung chung quy van c6 nhiéu diém chung giira chdng, tir
d6 tong hop va duc két thanh khai niém chung nhat cho thii tuc hai quan nhu sau:

Thu tuc hai quan la toan bg quy trinh phai tuan thuz va thuc hién khi hang hoa



duoc di chuyén qua bién gidi qudc gia, dam bdo thyc hién va tuan thi theo diing

quy dinh cua Lugt Hdai quan.

Ngoai ra, can ctr vao Diéu 3 Nghi dinh 08/2015/NB-CP cho biét: “Hé thong
khai hdi quan dién tir 1a hé thong cho phép ngueoi khai hai quan thyc hién viéc khai
hai quan dién tir, tiép nhdn thong tin, két quda phan héi cia co quan hai quan trong

quad trinh thyc hién thu tuc hai quan dién t”.

1.3.2 Tinh chit thi tuc hai quan
Theo L& Tuin Loc (2014) cho biét thu tuc hai quan c6 cac tinh chat dic trung

co ban sau:

—  Tinh hanh chinh bat budc d6i véi tat ca cac td chuc, ca nhan lién quan khi
thuc hién thu tuc hai quan déu phai tuan thu dung theo cac quy dinh.

—  Tinh trinh tw va tinh lién tuc, khdng ngat quéing cac budc thu tuc, dam bao
cho hang héa duoc thdng quan nhanh nhat.

—  Tinh théng nhit tir hé thong van ban phap luat, cach thac xir Iy cac cong viéc
tha tuc tir trung wong dén dia phuong, cling nhu giita cac dia phuong.

—  Tinh c6ng khai, minh bach va québc té.

1.3.3 Nguyen tic khi tién hanh tha tuc hai quan
Khi tién hanh tha tuc hai quan, cac bén tham gia phai thuc hién dung cac nguyén
tac duoc quy dinh tai Diéu 16 Luat Hai quan 2014. Céac 2 nguyén tac phai duoc

tuan thi trong khi tién hanh tha tuc hai quan, kiém tra, giam sét hai quan:

“(1) Hang hoa, phuong tién van tai phdi dwoc lam thu tuc hai quan, chiu su
kiém tra, giam sat hdi quan; vdn chuyén ding tuyén dwong, ding thoi gian qua

cira khau hodc cdc dia diém khdc theo quy dinh cua phap ludt.

(2) Kiém tra, gidm sat hdi quan duwoc thuc hién trén co sé ap dung quan ly
rii ro nham bao dam hiéu qud, hiéu luc qudn Iy nha nmréc vé hdi quan va tgo thudn

loi cho hoat dng xudt khau, nhdp khdu, xudt canh, nhdp canh, qua canh.”



1.3.4 Quy trinh chung khi thyc hién thi tuc hai quan
Piéu 21 Chuong 3 ctia Luat Hai quan 2014 dwoc Qudc hoi thong qua ngay
29/06/2002 néu rd thu tuc hai quan khi thuc hién xuat khau hodc nhap khau bao

gom 3 ¢ong viéc:

“Bwdéc 1: Khai va ngp to khai hai quan; nép, xudt trinh ching tir thuge ho

so hdi quan theo quy dinh tai Piéu 24 Lugt nay.

Buwoc 2: Dua hang hoa, phuong tién van tai dén dia diém duwoc quy dinh dae

kiém tra thuc té hang héa, phirong tién van tdi;

Buéc 3: Ngp thué va thuec hién cdc nghia vu tdi chinh khdc theo quy dinh cua

phap lugt vé thué, phi, 1é phi va quy dinh khéc cia phap ludt 6 lién quan.”

1.3.5 Phan loai thi tuc hai quan
Déi véi mdi loai hang héa cuing véi tirng muc dich xuit — nhap khau khac
nhau, thu tuc hai quan d6i véi hang hoa xuét — nhap khau theo loai hinh thuong
mai duoc chia thanh 11 phan loai chinh (L& Tuén Loc, 2014). Vi vay viéc xac dinh
chinh xé&c phan loai thu tuc hai quan vé ciing quan trong, tir 6 méi c6 thé lra chon
dang quy trinh thuc hién thu tuc hai quan cho tirng loai hang héa vai cac muc dich

xuat — nhap khau khac nhau.

(1) Thu tuc hai quan ddi véi hang hoa xuat khau, nhap khau thuong mai.

(2) Thu tuc hai quan ddi véi hang hoa xuat khau, nhap khau theo loai hinh nhap
khau nguyén liéu, vat tu dé san xuat hang xuét khau.

(3) Thu tuc hai quan ddi véi hang hda kinh doanh tam nhap — tai xuat, chuyén
khau.

(4) Thu tuc hai quan ddi véi cac loai hinh khac.

(5) Thu tuc hai quan doi véi hang hda xuat khau, nhap khau cua doanh nghiép
ché xuét.

(6) Thu tuc hai quan ddi voi hang hoa dua vao, dua ra dia diém thu gom hang 1é
(CFS — CONTAINER FREIGHT STATION).


https://thuvienphapluat.vn/van-ban/Thuong-mai/Luat-Hai-quan-2014-238637.aspx

(7)

(8)

©)

Thu tuc hai quan ddi vai thiét bi, may moc, phuong tién thi cong, khudn, mau
tam nhap tai xuat, tam xuat tai nhap dé san xuat, thi cong cong trinh, thuc
hién du an, thir nghiém.

Thi tuc hai quan dbi v6i hang hda nhap khau nhung phai xuat khau tra lai
cho khach hang nudc ngoai, xuat khau sang nudc thir ba hodc xuat khau vao
khu phi thué quan.

Thu tuc hai quan d6i v6i buu pham, buu kién, hang hda xuat khau, nhap khau
giri qua dich vu buu chinh va vat pham, hang héa xuat khau, nhap khau gui

qua dich vu chuyén phat nhanh.

(10) Thua tyc hai quan dbi véi hang hoa dua vao, dua ra kho ngoai quan.

(11) Giam sét hai quan ddi véi hang hda xuat khau, nhap khau chuyén ctra khau.

1.3.6 Nghién ciru nghiép vu hd tre thii tuc hai quan cho hang nhap khau

thwong mai

1.3.6.1 Céc loai hinh hang héa nhiap khiu thuwong mai

Hang hoa nhap khiu thuong mai bao gém:

Hang hoa nhap khiu theo hop dong mua ban hang hoa.

Hang hda kinh doanh tam nhap tai xuét.

Hang héa kinh doanh chuyén khau.

Hang hda nhap khau theo loai hinh nhap nguyén liéu dé san xuét xuét khau.
Hang hoa nhap khau dé thyc hién dy an dau tu.

Hang hoa nhap khau qua bién gigi theo quy dinh cua Thii tudng Chinh phu
vé viéc quan ly hoat dong thuong mai bién giéi voi cac nudc co chung bién
giai.

Hang hda nhap khau nham muc dich thuwong mai cua t6 chirc, c& nhan khong
phai 1a thwong nhan.

Hang hoa nhap khau caa doanh nghiép ché xuat.

Hang héa dua vao kho bao thué.

Hang hoa tam nhap — tai xuat dy hoi cho, trién 13m.

Thiét bi, may moéc, phuong tién thi cong, khudn, mau tam nhap — tai xuat dé

san xuat, thi cdng cdng trinh, thuc hién du an, thir nghiém, nghién cau.

10



1.3.6.2 Hé so hai quan

Khi tién hanh 1am thi tuc hai quan d6i véi hang hda nhap khau, nguoi khai
hai quan nop va xuat trinh cho co quan hai quan b hd so hai quan. Can ctr vao
Diéu 24 Luat Hai quan 2014 quy dinh vé hd so hai quan bao gém nhiing gidy to
sau: “To khai hdi quan hodc ching tir thay thé tor khai hai quan; Ching tir ¢6 lién
quan: Ty timg trwong hop, nguwoi khai hdi quan phai nép hodc xudt trinh hep
dong mua bdn hang héa, héa don thwong mai, chiing tir vdn tai, ching tir ching
nhdn xudt xiz hang hoa, gidy phép xudt khdu, nhdp khdu, vin bdan théng bao két
qua kiém tra hogc mién kiém tra chuyén nganh, cac ching tir lién quan dén hang

hoa theo quy dinh cua phap ludt c6 lién quan.”

1.3.6.3 Quy trinh thuc hién nghiép vu

Théng qua phan ndi dung “Quy trinh chung khi thuc hién thi tuc hai
quan” duoc phan tich & 1.3.4, di dua ra cai nhin cu thé cho nghiép vu hd tro tha
tuc hai quan tir cac budc trong quy trinh thuc hién. Nghiép vu nay cé thé déng
nghia vdi viéc cung cap, hd trg cho mot hoic tit ca cac budc trong quy trinh. Dua
trén thong tin nay, tién hanh dua ra nhimg co s& Iy luan nham 1am rd cac hoat dong
trong quy trinh hd tro thu tuc hai quan cho hang hda nhap khau. Mat 1an nira, cac

hoat dong hd tro tha tuc hai quan dya vao quy trinh thuc hién gdm:

Khai va nop to khai hai quan; ndp, xuat trinh chimg tir
thudc ho so hai quan.

Dua hang hoa, phuong tién van tai dén dia diém

dugc quy dinh dé kiém tra thyc té hang héa, phuong
ti€n van tai.

Nop thué va thuc hién cac nghla vu tai chinh khac
theo quy dinh cua phap luat vé thué, phi, 18 phi va
quy dinh khéc cua phap luat c6 hen quan.

Hinh 2.1 So d6 quy trinh tha tuc hdi quan
(Nguén: Ludt Hai quan 2014)
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< Khai va ngp to khai hai quan; np, xuat trinh chieng tir thudc hd so hai
quan

Nhiém vu chinh cua budc hd trg ndy la khai bao hai quan cho hang nhap
khau, bén canh d6 hd tro trong viéc ding ky kiém tra chat lugng nha nudc cho 16
hang néu can thiét. Quy trinh khai béo phai dién ra chinh xac moi mat vé thong tin,
gidy to, chang tir lién quan dén hang héa. Sau d6 tién hanh théng quan cho hang

hda va nop ho so hai quan cho chi cuc hai quan duoc yéu cau.

Déi vai cac san pham, hang hda thuoc nhom 2 cé kha nang gy ton hai thi
khi thuc hién nhap khau phai duoc kiém tra caa co quan nha nuée trudc khi théng
quan V& chat lwong san pham. Khi thuc hién thu tuc hai quan, can tim hiéu loai
hang hoa dang thuc hién thuoc mé@ danh muc nao va do B nao chiu trach nhiém
quan ly, tir d6 dwa vao cac vin ban phap 1y dé thuc hién lap hd so dang ky kiém
tra chat lugng nha nudc cho hang héa. Bén canh do, Chinh phii ban hanh Nghi
dinh sb 13/2022/ND-CP Vé viéc “trién khai quy dinh mién kiém tra chat luong ddi

vé6i hang héa nhap khau khong nham muc dich kinh doanh”.

Déi v6i nhiém vu chinh 13 khai bao hai quan cho hang héa nhap khau,
phuong thire khai to khai hai quan duoc quy dinh tai Biéu 30 Luat Hai quan 2014
bao gom: “To khai hdi quan dién tir dwoc dang ky theo phwong thire dién tir Va to
khai hdi quan gidy duwoc ding ky truc tiép tai co' quan hai quan”. Hién nay phuong
thire khai hai quan dién tir dugc st dung phd bién hon cho quy trinh thyc hién khai

b&o hai quan cho hang héa xuat nhap khau.

Ngoai ra qua trinh nop to khai ciing khong kém phan quan trong, yéu cau
phai tuan thi dung quy dinh cia phap luat vé thoi han nop. Can cir tai khoan 1
Diéu 25 Luat Hai quan 2014, thoi han nop to khai nhap khau dugc quy dinh nhu
sau: “Paéi véi hang hda nhdp khau, ngp trueée ngay hang héa dén cira khau hodc

trong thoi han 30 ngay ké tir ngay hang héa dén cira khau”.

Bén canh d6, thoi han nop ching tir di kém thudc ho so hai quan ciing dugc
quy dinh tai khoan 3 Diéu 25 Luat Hai quan 2014: “Trirong hop khai hai quan dién
tit, khi co' quan hdi quan tién hanh kiém tra ho so hdi quan, kiém tra thyc té hang

héa, ngwoi khai hai quan nép cac ching tir gidy thugc ho so hdgi quan, trir nhimng
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ching tir di ¢é trong hé théng thong tin mét ciza quoc gia; Trweong hop khai to
khai hdi quan gidy, nguoi khai hai quan phdi ngp hogc xudt trinh chiing tir ¢6 lién
quan khi dang ky to khai hai quan”.

7

< Duwa hang hoa, phwong tién van tai dén dia diém dwoc quy dinh dé kiém

tra thuc té hang héa, phwong tién van tai

Qua trinh kiém tra thyuc t& hang hoa dugc quy dinh tai Diéu 29 Nghi dinh
08/2015/NDB-CP “quy dinh chi tiét va bién phap thi hanh lugt hai quan vé thi tuc
hai quan, kiém tra, giam sat, kiém soat hai quan” vé noi dung kiém tra bao gom:
“Kiém tra tén hang, ma so, sé liong, trong lwong, khoi lwong, ching logi, chat
lirong, Xudt xi, tri gia hai quan cua hang hoa. Kiém tra dai chiéu si phi hop giiza

thyrc té hang hda véi hé so hdi quan”.

Dong thoi cac hinh thic tién hanh kiém tra tryc tiép hang hda duoc quy dinh
tai khoan 4 Diéu 29 Nghi dinh 08/2015/ND-CP bao gom ba hinh thtc chinh “Céng
chizc hdi quan kiém tra tryec tiép; Kiém tra bang cdc phwong tién ki thudt, cac bién
phap nghiép vu khéc; Kiém tra thong qua két qud phdn tich, giadm dinh hang hoa”.
Song song véi cac nguy@n tic kiém tra truc tiép hang hda dugc quy dinh tai Diéu
23 Théng tu 38/2015/TT-BTC vé “thu tuc hdi quan; kiém tra, giam sat hai quan;
thué xudt khdu, thué nhdp khau va quan Iy thué dsi véi hang hoa xudt khau, nhdp
khdu”.

Bén canh d6, van c6 mot so trudng hop dugc mién kiém tra hang hoa thuc té
nhu “Hang hoéa phuc vu yéu cau khan cdp; Hang hoa chuyén ding phuc vu quéc
phong, an ninh; Hang héa thugc triong hop dac biét khac theo quyér dinh cua
Thai téng Chinh phi”, dugce quy dinh chi tiét hon tai Khoan 1 Piéu 33 Luat Hai
quan 2014. Tuy nhién, van can thuc hién kiém tra thyuc té d6i véi hang hoa thudc
nhitng loai trén trong truong hop phat hién cé vi pham phap luat, tuan theo quy

dinh cua phap luat.

Quan trong trén hét, khi thuc hién cong tac kiém tra thuc té hang hoa trong
nghiép vu hd trg thi tuc hai quan, can luu ¥ vé thoi gian va thoi han hoan thanh.

“Thoi han hoan thanh viéc kiém tra thuc té hang hoa: khdng qua 08 gio lam viéc
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ké tir thoi diém ngwoi khai hdi quan xudt trinh day di hang héa cho co quan hdi
quan. Trieong hop hang hoa thude déi tiwong kiém tra chuyén nganh vé chdt heong,
y té, vin héa, kiém dich dong vat, thuc vat, an toan thuc phdam theo quy dinh cia
phap lugt cé lién quan thi thei han hoan thanh kiém tra thuc té hang héa dwoc tinh
tir thoi diém nhdn duwoc két qua Kiém tra chuyén nganh theo quy dinh. Poi véi 16
hang c6 sé liwong lén, nhiéu ching logi hodc viéc kiém tra phurc tap thi Thi truéng
co quan hdi quan noi lam thi tuc hdi quan quyét dinh viéc gia han thoi gian kiém
tra thyec té hang hoa, thoi gian gia han téi da khéng qud 02 ngay” (tai tiéu muc
5.2 Muyc 5 Cong van 19046/BTC-TCHQ nam 2014).

/7

< Nop thué va thuc hién cac nghia vu tai chinh khac theo quy dinh cuaa
phap luat vé thué, phi, Ié¢ phi va quy dinh khac cia phap luat co lién

quan.

Nghiép vu nay bao gom hd trg tinh toan sé thué nhap khau dua trén cac quy
dinh vé thé va quy tic hai quan. Bong thai thuc hién khai bao thué va céc thdng
tin lién quan vao cac biéu mau ma hai quan yéu cau. Ngoai ra hd trg trong viéc
thuc hién thanh toan cac khoan phi hai quan, thué va 18 phi khac theo quy dinh hai
quan. Cudi cuing tién hanh thuc hién cac nghia vu tai chinh khac nhu: chuén bj va

cung cap bao céo tai chinh, xir ly cac tranh chap vé thué...

Theo Luat Thué xuét khau, thué nhap khau 2016 quy dinh tdy vao loai hinh
va mat hang nhap khau ma phai nop thué trong sé cac loai thué sau: “Thué nhdp
khau, thué VAT, thué tiéu thy dac biét, thué bao vé méi truong, thué tw vé, thué
chong ban pha gia, thué chong tro cap”. Trong dé diéu kién &p dung cho thué
chbng ban pha gi4, thué chéng tro cap va thué ty vé dugc quy dinh lan luot tai cac

diéu 12,13,14 chuong III cta Luat nay.

Bén canh d6, phuong phéap ap dung cho viéc tinh thué nhap khau duoc chia
thanh hai cin cir sau: “can cir tinh thué xudt khau, thué nhap khdu d@si véi hang
héa &p dung phirong phdp tinh thué theo ty 1é phan tram va can cir tinh thué xuat
khau, thué nhdp khdau d@si véi hang hoda ap dung phwong phdp tinh thué tuyét doi,
phirong phdp tinh thué hon hep” (theo Piéu 5,6 chuong II Luat nay). Bong thoi
phai tuan thu thoi han nop thué dugc quy dinh Pidu 9, chuong II Luat ndy. Ngoai
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ra ciing tai Piéu 15, chuong IV cua Luat, néu rd cac trudng hop duoc mién thué,
giam thué va hoan thué. Ngoai ra, mac phi hai quan di vai hang nhap khau dugc
thu 13 20.000dong/ to khai duoc can ctr theo Thong tu 14/2021/TT-BTC clng véi
cac phi va I¢é phi hai quan khéc.

1.3.7 Panh gia giira cac phwong thic thuc hién tha tuc hai quan
Nhan thay su khéc biét gitra hai phuong thirc khai to hai quan, tir d6 dua ra
nhitng théng tin vé sy khac nhau giira tha tuc hai quan truyén thdng va thu tuc hai
quan dién tir dién ra trong qua trinh thuc hién nghiép vu ho tro tha tuc hai quan.
Khéc biét co ban giira hai thi tuc ndy gdom cd: dang ky to khai hai quan, kiém tra

hang hoa, kiém tra tinh thué, nop thué va cac khoan phi phai thu khac

Bdng 1.1 Bdng so sanh thai tuc hdi quan truyén théng va tha tuc hdi quan

dién tir
) Theo phwong thirc
Noi dung . , Theo phwong thic dién tir
truyen thong
Ho so dién tir. Riéng luong
. . L vang hoac do, phai dua ra thém
Ho so Ho so giay L . o
Ping cac tai li¢u giay ngoai ho so
Ky tor dién tir da khai trén hé thong.
khai Doanh nghiép dén Chi | Thuc hién trén may tinh cua

hai Céch cuc HQ — CK nop truc | doanh nghiép thong qua phan
quan | thirc khai | tiép bo hd so gidy cho co | mém khai béo gui dén co quan
bao quan hai quan khi dang ky | hai quan.
to khai

. ] Do B6i thu tuc tai cac Chi | Chi cuc Hai quan dién ta
Kiém | Trach ' A B
cuc HQ — CK (noi ¢o khong kiém tra hang héa nhu

tra nhiém _ _
hang hoa XNK) thuc hién | cac Chi cuc HQ — CK khac.

hang

» Ghi két | Pugc ghi truc tiép vao to | Pugc nhap vao hé thong va in
6a ,
qua khai ra tir hé thong
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Duyét Hang hoa sau khi kiém tra va
thong | Ky duyét théng quan trén | di qua khau kiém tra ho so sau
quan to khai giay kiém hda, s& duoc duyét thong
hang hoa quan trén hé thong.
Doanh nghiép tu thuc hién
. To khai phai trai qua quéa | khai bao va chiu trach nhiém
Kiem tra . " 5 . , .
. | trinh kiém tra va xac dinh | vé do chinh xac thong tin. H¢
.| tinh thue . . 2 ]
Kiem thue thong ty dong kiem tra, tinh
tra toan thué
tinh Khi doanh nghiép dang ky | Doanh nghiép s€ nhan dugc
thué T to khai va tinh toan thué, | thdng bao thué ciing véi thdng
on .
] g’ co quan hai quan s€ phat | tin phan hoi khi to khai dugc
bao thue o , . o
thong bao thué va dieu | phan luong
chinh thué
Thanh toan bang tién mat | Thanh toan Ié phi dinh ky hang
hodc chuyén khoan theo | thang dugc thuc hién tir ngay 5
ting to khai tai van phong | dén ngay 10 tai kho bac Nha
lam thu tuc trudc khi hang | nudce, dua trén thong bao 1€ phi
NG Nop I¢ dugc thong quan. Nhan | dugc co quan hai quan gui
0 \ \
h'rf phi vién hai quan phai cung | thdng qua phan mém.
thue .
. cap bién lai cac tai ligu
va _ o
] chuing minh qué trinh
cac ] ]
. thanh toan I¢ phi cho tirng
i
g _ to khai.
phai ~ - — ;
" Lwa chon nop tien qua | Thanh toan I¢ phi bang cach
u .
Kha Nop thue | kho bac Nha nuéc hoac | nop qua kho bac Nha nudc
ac .
va cac truc tiep tai Chi cuc Hai | hoac st dung dich vu bao lanh
khoan quan — Cuc khai thué, cua ngan hang, nguoi khai hai
phai thu | hoic st dung dich vu bao | quan tuan thu nguyén tic tu
khac lanh ciia ngan hang d¢é | khai va tu nop.

thanh toan.
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Tir két qua so sanh trén, tién hanh danh gia uu va nhuoc diém cia hai phuong
thirc:

Hai quan truyén théng Hai quan dién tir

— Kha nang kiém tra va kiém soat |- Tiét kiém thoi gian va chi phi

trong viéc ngan chin xuat nhap | di lai.

khau cac hang héa nguy hai. |- Théng tin dwoc bao mat tuyét
. — Quan Iy thuvong mai quéc té nho d6i nho co quan hai quan luu
u ’ v .
, vao cac nguyén tac va tiéu gitr.
diém

chuan cu thé. — Giam tinh trang siura, X6a

— Ngudn tai chinh quan trong cho | théng tin nhiéu lan.

ngan sach qudc gia. — Khéng bi rang budc gio hanh
— Tao cong an viéc lam. chinh, tién lgi khi str dung.
— Tbn nhiéu thoi gian va chi phi |- Rui ro sy ¢6 cua hé théng khai

hon so vai thu tuc hai quan dién béo hai quan dién t.
tir. — D@ xay ra tinh trang trén thué
— Phitic tap vé& chuy@én mdn, gay cua cac doanh nghiép.
Nhuwotc kho khan cho cac doanh nghiép |- Mt thoi gian diéu chinh trong
diém vira va nho. lic xay ra sai sot khi nop to
— Co6 nguy co sai sot va gian lan. khai xubng hai quan.
— Khé thich nghi véi sy bién doi
trong thuong mai quoc té va

cong nghé.

TOM TAT CHUONG 1
Trong chuong nay, cac co so ly luan vé ly thuyét, cac dac tinh va tam quan
trong cua hoat dong thu tuc hai quan da duoc tong hop kha day du dé cd thé dua
ra duoc céi nhin tong thé vé qua trinh ndy. Ngoai ra trong chuong con dua ra so
sanh chi tiét giita hai hinh thizc xt Iy hai quan, bao gom ca tha tuc truyén théng va
tha tuc dién tir. Tir d6 dua ra két luan vé vu va nhuoc diém vé tha tuc hai quan
dién tir. Pong thoi dua ra cai nhin chung vé cac budc trong qua trinh 1am tha tuc

hai quan dién ta.
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CHUONG 2: THUC TRANG NGHIEP VU HO TRQ THU
TUC HAI QUAN CHO HANG HOA NHAP KHAU TU
TRUNG QUOC CUA CONG TY CO PHAN TIEP VAN

MIEN NAM

2.1 Gigi thiéu cong ty

2.1.1 Théng tin co ban vé cong ty
—  Teéntiéng Viét: CONG TY CO PHAN TIEP VAN MIEN NAM
—  Téntiéng Anh: SOUTHERN LOGISTICS CORPORATION
—  Tén cong ty viét tit: SOLOG CORP.
—  Paidién phap ly: Ong Tran Xuan Phong
—  Nogay hoat dong: 20/02/2010
—  Nganh nghé: Van tai hang hoa bang duong bo
—  Masé thué: 0309788756
—  SDT: +84 835123896
—  Fax: +84 835123901

— Email: sologcontact@agmail.com

—  Website: https://solog.vn/
—  biachi co s¢ van phong: 120 - 122 Buong D1, P.25, Q.Binh Thanh, Thanh
phé Ho6 Chi Minh, Viét Nam

2.1.2 Logo cong ty

Solog Corp

Hinh 2.2 Logo Cong ty Cé phan Tiép vdn Mién Nam

(Nguon: http://sologcontainer.vn/)
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2.1.3 Lich sir hinh thanh va phat trién
Cong ty C6 phan Tiép van Mién Nam — cong ty Tiép van Mién Nam ra doi
vao nam 2010 v&i vén diéu 18 12 50 ty déng. Tru sé chinh caa cdng ty nam tai dia
chi 120-122 Puong D1, P.25, Q.Binh Thanh, Thanh phé H6 Chi Minh, Viét Nam.

Cong ty Tiép van Mién Nam la mot doanh nghiép hoat dong trong linh vuc
logistics, v&i muc tiéu cung cp cac giai phap logistics tdi wu, dam bao chat luong
qudc té cho khach hang. Bong thoi, cong ty dat long tin vao viéc hda nhap va dong
hanh vé&i su phat trién cua nén kinh té Viét Nam, trong bdi canh Viét Nam gia nhap
WTO va ting cuong canh tranh. Vi vay, cong ty cam két day manh phat trién
ngudn nhan lyc, tao diéu kién tét nhit dé dao tao d6i ngii can bd nhan vién chuyén
nghiép va cung cap méi truong 1am viéc hién dai. Cong ty mong muén duogc hop
tac va chia sé loi ich vai cac ddi tac va khach hang, nham dap tng téi da moi nhu
cau cua khéch hang va tao ra su khac biét trong linh vuc dich vu logistics. Muc
tiéu cua ching t6i la trg thanh mot trong nhitng cong ty cung cap dich vu xuét sic

nhat cho khach hang.

2.1.4 Tam nhin, sit ménh, gia tri cét 15i
Tam nhin: tro thanh cong ty ding dau trong linh vyuc van tai va logistics, tan

tam phuc vu va dap (g moi yéu cau cua khach hang trong mién Nam Viét Nam.

S& ménh: Cung cip cac giai phap van tai va logistics toan dién, chat luong
cao, dap tng nhanh chong va chinh xac cho khach hang nham tao lgi ich kinh té
va déng gop vao su phat trién cua khach hang va khu viec mién Nam Viét Nam.,

Gia tri cot 16i:

—  Chit lugng: Cam két ¢am bao chat lugng cao trong moi dich vu va hoat dong
cua cong ty.

—  Pang tin cay: Xay dung long tin va déng tin cay trong viéc cung cap cac giai
phap van tai va logistics.

—  Hiéu qua: T4i vu hoa quy trinh va sir dung tai nguyén mot cach hiéu qua dé

dam bao sy tiét kiém va hiéu suét cao.
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—  Séang tao: Kham phé va ap dung nhimg y tudng séang tao dé cung cap giai
phap tét nhat cho khéach hang.
—  Tan tam: Pat khach hang 1én hang dau va cung cap dich vu tan tam, tan tam
phuc vu va dap tng moi yéu cau caa khach hang vai tinh than chuyén nghiép.
—  Bén vimg: Hudng dén viéc thuc hién cac hoat dong van tai va logistics bén
virng, dong gop vao viéc bao vé méi trudng va gin két vai cong dong.
2.1.5 San pham va dich vu
Cong ty Tiép van Mién Nam la mot cong ty chuyén cung cap cac giai phap
vé logistics va dich vu van chuyén hang hda. Chung t6i cung cap dich vu da dang

bao gom:

—  Quan ly va kinh doanh céc kho, bai, cang, nha xudng dé luu trit hang héa.

—  Xép dd container va thuc hién giao nhan hang hoa.

—  Pai dién va cung cip dich vy van tai hang khong, dudng bién, duong b,
duong sat, va cac hinh thuc van tai da phuong thirc.

—  Pai dién va moi gisi tau bién, cung cap dich vu logistics va dich vu thi tuc

hai quan

2.1.6 Poi tac
Cong ty Tiép van Mién Nam hop tac vai rat nhiéu hdng tau hd tro cho viéc
van chuyén hang héa bang duong bién: Maersk Line, Evergreen Line, YangMing,
NYK Line, TS Lines...

MAERSK :#.: EVERGREEN

HER®

¥ YANG MING ™ NEK.n

e
{
\(\\ : TS. LINES

Hinh 2.3 Logo mét sé hdng tau déi tac ciia cong ty Tiép v@n Mién Nam

(Nguon:_https://solog.vn/)
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Péng thoi bat tay véi nhiéu cong ty, tap doan trong va ngoai nudc: Hanlin
Group, Cong ty TNHH Sinokor Viét Nam, cong ty HUBLIine Berhad, co0ng ty
TNHH New Indochina International Logistics, cong ty Pai ly Dich vu Hang hai
Sai Gon (VITAMAS)...

siNnokorR HUBLine
@ HANJ IN %ﬁg’ﬂ"gﬁﬁe & HUBLINE BERHAD

- %) =~ VITAMAS
N ICInt’I,f““"N\}Zf) x—

Your Global Partner

Hinh 2.4 Logo mét sé céng ty déi tac ciia cong ty Tiép v@n Mién Nam

(Nguon:_https://solog.vn/)

2.1.7 Co cau té chic

2.1.7.1 So @ t6 chirc

TONG GIAM
POC
PHO TONG
GIAM POC
OONS | PHONG KE PHONG
T TOAN NHAN SU

Hinh 2.5 So do to chirc Cong ty Cé phan Tiép v@n Mién Nam
(Nguon: phong Nhan si cong ty Tiép vdan Mién Nam)
2.1.7.2 Chirec niang va nhiém vu cia tirng b phan
Tong Giam doc: co vai trd cha chét trong viéc dinh hudng chién luoc, quan
ly hoat dong va phong ban trong cong ty. Xay dung va duy tri méi quan hé véi co
dong, ddi tac, khach hang va cic co quan chinh phi. Bong thoi kiém soét tinh hinh
tai chinh cua cong ty, bao gom thiét 1ap, thuc hién ngan sach va theo dbi hiéu suat

tai chinh.
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Ph6 Téng Giam déc: dam nhiém vai tro 1anh dao moi bo phan trong cong ty
va cung cap su hd trg cho Tong Giam déc trong viéc quan ly toan bo hoat dong
cong ty. Tham gia vao qué trinh dinh hudng chién luoc cho cong ty, dé ra y tuong
va dé xuat mai dé phét trién cong ty. Ngoai ra Pho Tong Giam ddc dai dién cho
cdng ty trong céac budi hop, su kién, giao dich thwong mai va thuong lugng voi doi
tac, khach hang va co quan chinh phu.

Phong Xuat nhap khau: cac nhan vién cua phong XNK tiép nhan yéu cau
ctia khach hang va chuan bj tai liéu can thiét cho qué trinh xuat nhap khau bao gom
hd so, hoa don, van don, gidy to hai quan va cac gidy to lién quan. Bong thoi didu
phdi va theo ddi qua trinh van chuyén hang hoa tir xuat khau dén nhap khau, giai
quyét cac tranh chap hoic van dé phat sinh. Ngoai ra st dung phan mém VNACCS
dé thue hién thu tuc khai hai quan dién tir va cap nhat tinh hinh hai quan cho khach
hang. Bén canh d6 con tu van va bao gia dich vu xuat nhap khau cho khach.

Phong Ké toan: Bo phan Ké toan caa cong ty gom 1 ké toan toan trudng va
1 ké toan vién, s& dam nhan viéc ghi nhan va xt Iy hoat dong tai chinh hang ngay
bao gém céc giao dich nhu thu, chi, mua ban, thanh toan va cac sy kién tai chinh
khéc. Bén canh d6, chudn bi cac béo céo tai chinh, bao gom béo cao thu nhap, béo
céo luu chuyén tién té, béo cdo két qua kinh doanh va céc bao cao tai chinh khac.

Phong Nhan sw: cé trach nhiém tuyén dung va tuyén chon nhan vién mai dé
dam bao doi ngii nhan su chét lugng. DBang thoi, thiét 1ap va thuc thi cac chinh
sach nhan sy, bao gom murc lwong, phuc loi, thing tién, ddo tao va phat trién, lam
viéc va nghi phép, va an toan lao dong. Ngoai ra thiét 1ap hé théng quan Iy hiéu
suat va danh gia nhan vién dé dam bao su phat trién va dat duoc muc tiéu cong ty.

2.1.8 Panh gia tinh hinh kinh doanh cia céng ty Cé phan Tiép van Mién
Nam trong 3 nim gan nhat (2020 — 2021 — 2022)

Cong ty da dat dugc tée do ting trudng vuot bac trong nhitng nim gan day,

phét trién tang vot sau dai dich Covid-19. Biéu nay thé hién rat r trén bao céo tai

chinh caa cong ty, qua céc s6 liéu trong giai doan 2020-2021-2022.
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DVT: VND

Bdng 2.1 Két qud kinh doanh ciia cdng ty Tiép vdn Mién Nam trong 3 nim
gan nhat

(Nguon: Phong Ké toan cong ty cong ty Tiép van Mién Nam)

CHI TIEU 2020 2021 2022
Téng doanh thu 23,396,813,167 | 22,596,812,272 | 26,819,208,758
Téng chi phi 18,732,307,521 | 19,025,487,947 | 20,570,654,491
Téng loi nhuan 4,664,505,646 3,571,324,325 6,248,554,267

Bicu do thé hién két qua kinh doanh ciia cong ty Tiép
van Mién Nam trong 3 ndm gan nhat

30,000,000,000
25,000,000,000
20,000,000,000
% 15,000,000,000 . == Téng doanh thu
10,000,000,000 mm Tong chi phi
5,000,000,000 Téng loi nhuan
2020 2021 2022
Nam

Hinh 2.6 Biéu do thé hién két qud kinh doanh cia cong ty Cé phan Tiép van
Mién Nam trong 3 niam 2020 — 2021 — 2022

(Nguon: Phong Ké toan cong ty Cé phan Tiép vdn Mién Nam)

Tir bang tong hop céc chi tiéu tir bao cao két qua hoat dong kinh doanh caa

Cb phan Tiép van Mién Nam, két hop voi biéu do thé hién téc do tang truong, dua

ra nhan xét chung cho tinh hinh hoat dong cua cong ty trong 3 nam 2020 — 2021 —
2022 nhu sau:

Tong doanh thu cta cong ty vao nim 2021/2021 giam va ting vao nim
2022/2021. Nguyén do chu yéu dén tir viéc dau tu cua cdng ty bi thua 15 do anh
hudng tir dai dich COVID — 19 vao nim 2021. Nhung dén nam 2022, cong ty da

m& rong danh muyc dau tu caa minh va vuc day sau nam 2021. Pong thoi, quyét
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dinh thay doi céng nghé va nang cap hé thong may tinh cho viéc st dung CRM
vao nam 2022, céng ty C6 phan Tiép van Mién Nam di quyét dinh thanh ly cac

cac may tinh cii khong can thiét.

Piém quan trong dang noi & day 1a trong 3 nam, chi phi cua cong ty khong
ngimg ting manh, cao hon téc do phét trién doanh thu, cho thiy cong ty can phai
quan Iy lai chi phi sao cho hop 1y va tiét kiém hon. C6 rat nhiéu nguyén nhan khién
téng chi phi cua cong ty ting lién tuc, bao gém cac hoat dong sau day: cong ty
tham gia “Chuong trinh két hop CARAVAN thién nguyén lan 15 & thu vién lan
117 vao nam 2020; tra 13i vay ngan hang; gia xing dau ting giam bét 6n dinh vao
nam 2022 do chién sy gitta Nga — Ukraina gay anh hudng dén chi phi cua dich vu

van tai caa cong ty Co phan Tiép van Mién Nam.

Cong ty ludn uvu tién muc tiéu lgi nhuan, do d6 viéc danh gia lgi nhuan khi
phan tich két qua kinh doanh 1a mét viéc 1am vé cing quan trong. Tinh hinh loi
nhuan nam 2021 cé giam hiéu giam so v4i nam 2020 nhung lai taing vuot troi vao
nam 2022. Nguyén nhan dén tir viéc ha nhiét trong bién dong ty gia USD/VND
vao cudi nam 2022. Cac ngan hang trong nudc déu diéu chinh giam gia tao co hoi
giam l4i suat cho vay, giam chi phi vén, c6 tac dong tich cuc cho cdng ty Co phan

Tiép van Mién Nam.

Giai doan 2020-2021 la giai doan v6 cung kho khan cta céng ty trong qué
trinh quan ly doanh nghiép sau dai dich COVID — 19, doanh thu giam nhung chi
phi lai ting kéo theo lgi nhuan cua cong ty thua 16 nghiém trong. Thé nhung nho
VAo su giam sat chi dao sét sao cua Tong Giam Ddc, hién trang kinh doanh cua

cong ty giai doan 2021 — 2022 phat trién vo ciing vuot troi so vai 2020 — 2021.

Ca hai chirc vi 1anh dao caa cong ty — Tong Giam dbc va Pho Tong Giam
dbc — déu cd kinh nghiém 1au ndm cing véi trinh do hoc van tir dai hoc tro 1én
trong nganh Logistics. Bén canh d6 giita cac phong ciing déu c6 sy phan chia
nhiém vu 1am viéc, nhu tai phong ban Xuat nhap khau dugc chia thanh 3 nhém
nhan vién riéng biét nhung van co6 su lién két vai nhau hd tro cho hoat dong xuat
nhap khau cta cong ty. Piéu can nhan xét vé tinh hinh nhan sy théng qua sé liéu
tir bang s6 liéu 2.2 ¢c6 thé thdy co cAu nhan vién tai cong ty da s 1a co ciu tré. Mac
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dd nguén nhan lyc tré vo cing tiém niang vé su sang tao, linh hoat cung voi sy dam
mé, nhiét huyét trong cong viéc, ¢ thé thich tng nhanh chéng véi méi trudng
cdng nghé hién dai 4.0 hién nay, thé nhung so v&i cac nhan vién lau nim van con
thiéu s6t vé kién thirc chuyén mén ciing nhu kha ning xir ly tinh huéng. Diém dang
noéi ¢ day, do dic thu va tinh chat cong viéc cing véi khdi lwong cdng viéc qua
nhiéu, rat hay dan toi vin dé qua tai cong viéc tai phong ban. Trong cung mot
khoang thoi gian, trung binh mét nhan vién phai giai quyét tir 4 — 5 16 hang xuat
nhap khau, ngoai ra con chiu sy tac dong tir yéu té bén ngoai nhu: tinh trang xir ly
chung tir, hai quan; thoi gian van chuyén hang hoa; sai s6t vé gidy to...khién nhan
vién ludn trong trang théi ap luc vé thoi gian hoan thanh, dé sai s6t khi xt Iy van
dé va dan dén tinh trang mét moi, cing thing. Dé khic phuc tinh trang trén, ban
quan ly can phai ¢ nhitng bién phap khic phuc dé tinh hinh hoat dong cua cong
ty ¢6 thé ngay cang phat trién hon. Mic du vdy, mdi phong ban déu ¢6 nhitng nhan
vién ky cuc, c6 du kién thie, kinh nghiém va su nhay bén dé giai quyét cac nghiép
vu phat sinh, ddng thoi ¢é thé hd trg va din dit doi ngii nhan vién non tré cia cong
ty. Tir d6 cho thay, kha ning phan chia cng viéc va quy trinh tuyén dung, dao tao
ctia cdng ty van kha tbt, dem lai hiéu qua cho hoat dong kinh doanh cuaa cong ty.
Bén canh do6, ban quan ly cia cdng ty C6 phan Tiép van Mién Nam van can khic
phuc va giai quyét nhitng vin dé phat sinh gitta cac phong ban mét cach nhanh

chéng va hiéu qua nhat c6 thé.
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Bdng 2.2 Tinh hinh nhan sy theo phong ban tgi chi nhanh chinh (Binh
Thanh, Tp. Hé Chi Minh) cia céng ty Co phan Tiép van Mién Nam nam 2023

(Nguon: Phong Nhan su céng ty Cé phan Tiép vdan Mién Nam)

. cho Phong Xuat nhap khau Phong | Phong | Téng s6 lao
Co chu Tong' Tf)ng T Ké& | nhan |dong timg co
Gidm doc Gl?m LO‘gISEICS Thi tuc Sales va toan St C‘flll
doc va van v . :
P hai quan | Marketing
chuyén
Nhén sy 1 1 15 11 5 2 5 40
D6 tubi Duéi 30 tudi 1 1 12 10 5 1 4 34
i Trén30tudi| 0 0 3 1 0 1 1 6
Nam 1 1 15 3 3 0 2 25
6 tinh
Gidd tinh g 0 0 0 8 2 2 | 3 15
Dai hoc 1 1 8 6 2 2 3 23
Trinh d9
hoc vén | Cao ding 0 0 5 5 3 0 2 15
Lao djng
phb thing 0 0 2 0 0 0 0 2

Tir bang két qua kinh doanh tong, tién hanh phan tich sau hon vé 4 linh vic
hoat dong cua cdng ty. C6 thé thiy duoc thé manh cua cong ty 1a kinh doanh nha
xudng, kho bdi, cang va container, chiém ty 1¢ lgi nhuan gop vé ban hang va cung
cap dich vu cao nhat. Tiép theo lan luot theo tht ty gdm: dich vu xép d& container
va giao nhan hang hoa; dich vu van tai va cac hinh thic van tai da phuong thuc;
cudi cung 1a mdi gisi tau bién, cung cip dich vu logistics va dich vu thu tuc hai
quan. Mic du hoat dong cung cép dich vu tha tuc hai quan cua cong ty dang dan
tang truong va co dau hiéu phat trién vao nam 2022, tuy nhién dich vy van con kha
han ché vé quy mé va chua toan dién vé quy trinh. Chinh vi vay, cong ty can co
nhitng giai phap khac phuc nham phat trién quy mé va chat luong cua dich vy tha

tuc hai quan.
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Bdng 2.3 Bdng chi tiét Lei nhugn ggp vé ban hang va cung cap dich vu ciia
tirng linh vuc hoat dong caa cong ty Co phan Tiep van Mién Nam trong 3 nam

(Nguon: Phong Nhan si cong ty Cé phan Tiép vdan Mién Nam)

Chi tiéu lgi 2020 2021 2022

nhuin gép vé

ban hang va Miic Ty 18 Mitc Ty 18 Mitc Ty 1
cung cAp dichvu | (BVT: VND) | (%) | (BVT:VND) | (%) | (BVT: VND) | (%)
21,416,367,778 | 100 | 21,651,629,340 | 100 | 23,628,095279 | 100

1. Kinh doanh nha
xuong, kho bai, 8,983,209,124 | 41.95 | 9,028,375,938 | 41.70 | 9,347,398,233 | 39.56
cang, container
2. Xep do

container va giao 4,283,344,673 | 20.00 | 4,983,742,937 | 23.02 | 5,093,984,039 | 21.56

nhan hang hoa

3. Dich vu véan tai
va cac hinh thirc

5,152,838,644 | 24.06 | 5,294,772,947 | 24.45 | 5,782,938,902 | 24.47
vén tai da phuong

thire

4. Moi gidi tau
bién, cung cap
dich vu logistics 2,996,975,337 | 13.99 | 2,344,737,518 | 10.83 | 3,403,774,105 | 14.41
va dich vu thu tuc

hai quan

2.2 Nghiép vu hé tre thii tuc hai quan cho hang hda nhap khau tir Trung Quéc
ciia cong ty Co phan Tiép van Mién Nam

Dé phan tich cu thé hon vé nghiép vu hd tro thu tuc hai quan cho hang hda
dugc nhap tir Trung Qudc cia cong ty C6 phan Tiép van Mién Nam, em xin lay
dan chiing tir mot 16 hang thyc té tir hop dong sé6 ZM-2023-100-2 ma cong ty C6
phan Tiép van Mién Nam nhan lam dich vu khai bao hai quan va ding ky kiém tra
chat luong nha nude cho ngudi nhap khau la Cong ty C6 phan Kim Phong Pha.
Do chinh sach phét trién va kha nang tai chinh cling nhu nguon luc nén cong ty chi
hd tro mot budc trong quy trinh tha tuc hai quan theo ly thuyét chir khéng thuc

hién hé tro toan dién cho 16 hang nay.
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2.2.1 So @6 quy trinh nhap khau hang héa tir Trung Quéc

Chu thich céc cha thé trong so d6:
Cong ty C6 phan Kim Phong Phl: ngudi nhap khau
Zhongshan Newbest Import&Export Company Limited: ngudi xuat khau
Cong ty TNHH Van tai Bach Viét: cong ty cung cap dich vu cho ngudi nhap
khau, thuc hién toan bo quy trinh giao nhan caa hang hoa trir cdng viéc ma
cong ty Co phan Tiép van Mién Nam da hd tro.
Coéng ty Co phan Tiép van Mién Nam: cong ty cung cap dich vu cho nguoi
nhap khau, chiu trach nhiém hd tro trong thu tuc hai quan nhap khau.
Hang tau Namsung: chiu trach nhiém van chuyén hang hoa tir cang di dén
cang dén dudi sy uy thac cia Cong ty TNHH Van tai Bach Viét
Smooth International Logistics Limited: cung cap dich vu cho nguoi xuat

khau, thyc hién thi tuc hai quan xuét khau va van chuyén hang hoa dén cang.

HANG TAU CONGTY CO
i PHAN TIEP VAN
MIEN NAM
(5) (6)
CONG TY TNHH 3) CONG TY CO PHAN
VAN TAI BACH VIET KIM PHONG PHU
(4) 1)
SMOOTH ZHONGSHAN
INTERNATIONAL ) NEWBEST
LOGISTICS IMPORT&EXPORT
LIMITED COMPANY LIMITED

Hinh 2.7 So' dé quy trinh nhép khau hang héa tir Trung Quéc theo hep
dong so ZM-2023-100-2
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Dya vao vai tro cy thé cua ting chu thé dé bo sung thong tin ciing nhu giai
thich tudng tan cho quy trinh nhap khau hang hoa tir Trung Qudc theo hop dong
s6 ZM-2023-100-2 nhu sau:

(1) Cong ty Zhongshan Newbest Import&Export Company Limited thuc hién
giao dich thuong mai v&i Cong ty Co phan Kim Phong Phi vao ngay 08/05/2023,
nhap khau mat hang “Quat thap” va mat hang “Néap chup” duoc nguoi xuat khau

tang kem.

(2) Cong ty Smooth International Logistics Limited tiép nhan yéu cau thyc
hién thu tuc hai quan xuit khau cho hang hda tir cong ty Zhongshan Newbest

Import&Export Company Limited.

(3) Cong ty C6 phan Kim Phong Pha sir dung dich vu caa céng ty TNHH
Van tai Bach Viét cho viéc van chuyén hang héa tir cang xuat phat dén cang dich

do hang hoa duogc xuat theo gia FOB.

(4) Sau khi hoan tat thu tuc hai quan xuit khau, céng ty Smooth International
Logistics Limited ban giao lai nguyén ven 16 hang cho cong ty TNHH Van tai

Béch Viét tai cang xuat phat.

(5) Cong ty TNHH Van tai Bach Viét sir dung hing tau Namsung dé van tai
ching chinh cho 16 hang dén cang dich.

(6) Cong ty Co phan Tiép van Mién Nam nhan yéu cau cung cap mot phan
dich vu cua thi tuc hai quan nhap khau tir cdng ty Co phan Kim Phong Phd, thuc

hién trudc khi hang héa dugc van chuyén dén cang dich.
Duéi day 1a mot s6 chi tiét vé 16 hang nhap khau:

—  Mat hang: Quat Thap (Tower Fan)

— S hoéa don: ZM-2023-100-2 ngay 14/09/2023

—  Téng luong hang hda: 972 cai/chiéc

—  Quy cach dong goi: 471 thung carton hang hda (2 cai/thung carton)
—  Trong lugng ca bi (Gross weight): 4,616.40 KG

—  Hang FCL.: 1 container
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Container s6: SEGU6394050 s6 Seal: NS3085877/40HQ

Tong tri gia hoa don: FOB — 30,252.06 USD

CO Form E hudng thué nhap khau wu dai dic biét Asean — Trung Québc: 15%
Nam trong danh sach cac ddi teong chiu thué GTGT: 10%

Dia diém xép hang (Port of loading): Xiaolan, Zhongshan

Dia diém d& hang (Port of discharge): Cat Lai (Ho Chi Minh)

Ngay hang di: 04/10/2023

Ngay hang dén: 12/10/2023

Tén tau van chuyén: Zhong Hang 923 V.2310S

S6 B/L: SMFCL23090739

Cudc van tai bién: 245.800 VND

Tén co quan hai quan tiép nhan to khai: Chi cuc HQ CK Cang Sai Gon KV |
dia chi tai s6 2 L& Phung Hiéu, Phuong Cat l4i, Quan 2, Tp. H5 Chi Minh

2.2.2 So 6 nghiép vu hd tro tha tuc hai quan cho hang héa nhap khau tir

Trung Quéc tai cdng ty Cé phan Tiép van Mién Nam

Nhan théng tin va chiing Gfri_hé SO héioqua\n cho’
tir tir cdng ty Kim Phong nguoi nhap khau va quyet
Ph ton hd so nhap khau

~~ N

Tharshémh b:chingitiag Tién hanh ding ky kiém
50 kiuop thong tHEAEHE tra chat lugng hang hoa

ng cho 16 hang nhap khau

N4 £

Phén tich céac thong tin va ;
str dung phan mém hai quan Truyén to khai, khai di(’fen
dién tir & thuc hién quy tur chirng tir va n‘han ket
trinh khai béo hai quan qua phan luong

Hinh 2.8 So' do nghiép vu hé trg' thii tuc hdi quan cho hang héa nhdp
khau tai cong ty Co phan Tiep van Mien Nam (HD so ZM-2023-100-2)
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Tir so d6 trén cho thay nghiép vu hd trg tha tuc hai quan cho hop ddng nay
cua cong ty Co6 phan Tiép van Mién Nam chi thuc hién budc 1 trong “Quy trinh
thuc hién thia tuc hai quan” da néu & chuong 1: Hé tro khai bao va nép to khai

hai quan. Bao gom céc hoat dong sau:

Tiép nhan thong tin va nhan day du file chung tir di kém vé 16 hang tir cong
ty C6 phan Kim Phong Phd. Sau do, thuc hién viéc tham dinh cho toan bo gidy to,
chung tir nhan duoc. B4 chiéu tinh tring khép théng tin vé tén ngudi nhap khau,
ngudi xuat khau, t&n hang, s luong, don gia...gitra mdi loai chung tir. Ké tiép,
tién hanh phan tich cac thdng tin vira mai d6i chiéu va thuc hién tha tuc khai béo
hai quan dién tir thdng qua phan mém ECUS5VNACCS. Tiép theo, ra soat that k§
thong tin trong to khai trudc khi tién hanh truyén to khai dén co quan hai quan va
tién hanh nhan phan hdi phan ludng sau khi truyén thanh cong. Theo Quyét dinh
Sb: 3810/QD-BKHCN cua Bo Khoa hoc va Cong nghé quy dinh vé viéc “cong bd
san pham, hang héa nhém 2 thudc trach nhiém quan ly cia Bo Khoa hoc va Cong
nghé” do hang hoa nhap khau caa hop dong nay 13 “Quat” thuéc ma HS “8414.51”
nén sé& phai tién hanh diang ky kiém tra nha nuéc vé chit lugng va duoc tién hanh
sau théng quan. Sau dé khi hang héa duoc thdng quan nhap khau thanh cong va
khéng c6 sai sot gi xay ra, cong ty C6 phan Kim Phong Phi s& thanh toan phi dich
vu hd trg thi tuc hai quan cho cong ty C6 phan Tiép van Mién Nam. Cudi cing
hoi tra toan bo ching tir lién quan dén hang héa nhap khau cho cong ty C6 phan
Kim Phong Phu, két thic quy trinh hd tro tha tuc hai quan cho hang hda nhap khau

tir Trung Quéc tai cong ty Co phan Tiép van Mién Nam tai day.

2.2.3 Phan tich nghiép vu hd tre thi tuc hai quan cho hang hda nhap khau
tir Trung Quac tai cong ty Co phan Tiép van Mién Nam
2.2.3.1 Nhan thong tin va chirng tir tir cong ty Kim Phong Pha
Cong ty C6 phan Kim Phong Phu lién hé truc tiép vai nhan vién trong nhom
Sale va Marketing tai phong ban Xuat Nhap khau caa céng ty C6 phan Tiép van
Mién Nam, dua ra cac thdng tin vé 16 hang nhap khau nham thiét 1ap thoa thuan

vé gia ca dich vu...Tiép dén nhan vién Sale sir dung bang gia cia céng ty va xem

31



Xxét thong tin chi tiét vé 16 hang, dua vao kién thic va kinh nghiém cia minh dé

cung cap béo gié dich vu cho khéach hang.

Sau khi nhan dugc sy dong v tir khach hang, nhan vién Sale s& tao mot email
bao gia dé xac nhan. T4t ca théng tin va bao gia s& duoc xac nhan qua email, nham
han ché tranh chap vé phap 1y va dam bao tinh chinh xac. Ngay sau do, ca khach
hang 1an cdng ty tién hanh ky két hop dong — chira cac diéu khoan da duoc ca hai
bén thong nhat va thoa thuan bang vin ban, déng thai ¢d chix ky va con diu cua ca
hai bén. Hop dong s& duoc lap thanh hai ban, mdi bén sé& gitt mot ban dé dam bao
tinh chinh xé&c va sy minh bach. Tiép dén, cong ty C6 phan Kim Phong Phii s& giri
bo chirng tir cua 16 hang can khai bao dén mail cua nhan vién khai béo hai quan tai

phong ban Xuat Nhap Khau.

2.2.3.2 Tham dinh b chirng tir va so khép thong tin twong g
Truéc khi tién hanh khai bao hai quan, nhan vién thuéc nhém tha tuc hai
quan cia phong ban Xuat nhiap khiu cin ra soat tat ca théng tin trén bo ching tir
mét céch can than dé khong bi sai s6t. Dwra vao kinh nghiém da duoc dac két trong
qué trinh thuc tap, em xin dua ra tht ty kiém chtng tir 1an luot nhu sau:
Hoa don
Phu luc hop thuong mai

dong (néu co) (Commercial
Invoice)

Phiéu déng goi
hang hoa
(Packing List)

Hop dong mua
ban (Sales
Contract)

Giay chimg A : A ;
A R Vén don nhap Vén don duong
“ha‘zc"g"g‘t i ) bién (B/L)

Hinh 2.9 So do thir tw kiém chiing tir
(Nguén: tac gid tw téng hop)
Déi vai 16 hang nhap khau tir Trung Québc nay, bo ching tir di kém gom co:
Sales Contract, Commercial Invoice, PKL, HBL, CO Form E. Cac budc em thuong

thuc hién trong quy trinh kiém ching tir nhu sau:
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Buéc 1: Kiém tra tén cong ty, dia chi cong ty, ma sb thué ciia ngudi xuat
khau va nhap khau trén tat ca bo ching tir.

The Seller: ZHONGSHAN NEWBEST IMPORT & EXPORT COMPANY LIMITED ' i
Room 2.4 Floor No.23, Nanan Road Shigi, Zhongshan, Guangdong, China I
Bank Name: China Construction Bank Zhongshan BR.
Bank Details: 44050178032200000103
Swift Code: PCBCCNBIGDZ
Bank Address: No.47 Zhongshan 3 Road. Zhongshan, G dong, China

from 'S b name,

ZHONGSHAN NEWFEST IMPORT SEXPORT COMPANY |
mz,nmmnmmmmmmm%}?

~

2 1o (C 's name,
Beneficiary’s name: Zhongshan Newbest Import & Export Company Limited | KIS FHONG PHU JOINT STOCR COMPANY
TEL: +86-760-87762686 88710 m&ax STREET, WARD 13, DISTRICT 4, HOM

FAX: +86-22222528

The Buyer: KIM PHONG PHU JOINT STOCK CO,
68/10 Hoang Dieu Street, Ward 13, District 4, HCM City, Vietnam
Tel: +848 2224 1109
Fax: +848 6261 5776

Tax: 0309485335 wmm-nmmd 13, District 4,
Represemed By: Mr. Nguyen Van Binh Phu — Chalrman -
Shimper F ;
zgonesmr:‘ r#EvgaEsr IMPORT & EXPORT P ZHONGSHAN NEWBEST IMPORT &B(Pm ‘COMPANY LIMITED
e ] GUANGDONG,CHINA
ROOM 2,4 FLOOR.NO.23,NANAN ROAD RO HAORMLENARAN RD.
SHIQI,ZHONGSHAN ,GUANGDONG,CHINA Tel.+ + 86 (0760 8776 2686 / Fa. :+ 86 (0)760 8755 5835 xu@manggis.com.cn
: Packing List
RINBRENEBHEL I8 S rock company me STOCK COMPANY Invoice No. :ZM-2023-100-2
68/10 HOANG DIEU STREET, WARD 13, DISTRICT 4, Dieu Street, Ward 13, District 4, HCM City, Viet Nam s
HCM CITY, VIET NAM inwiex L0z

Hinh 2.10 Théng tin nguwoi xudt — nhdp khdu trén bg ching tir
(Ngusn: Phong Xuat nhap khau cong ty Cé phan Tiép vdn Mién Nam)
Bwéc 2: Di chiéu danh sach hang hoa vé tén hang, sé luong...trén tat ca bo
chung tr. Kiém tra that can than tén hang hoa dé tranh bj sai s6t, xem xét tinh tring
khép vé sé luong hang hoa trén cac bo ching tu.

Model No. Description QTY USD/PC USD

SM-TF42FL Tower Fan 302 3525 10.645.50 _—
SM-TF46LE Tower Fan 318 3335 10.605,30 Model:SM-TEaZFL 302 pes us$3s.25 Mm
= | ! SM-TFABLE 218 pcs ussaaas .
SM-TF46GL Tower Fan 316 28.50 9.001.26 s s usszaABY US$9,001.26
| =g T T A a e roc roc
- - = . = Winauka-THIaL v
Grand Total (::II;A_\\ PORT OF 3025206 Spare parts EL I
NA
— o= ) = TOTAL AMOUNT US$30.252.06
Saying: US Dollars: Thirty-one \uand! o hundred and bl g US$4,632.75
fifty two a x only et US$28.619.31
e At T Do : T o peanta i antity whare & Cves Overtent o ofhar quanty.
oo i 5 e o T o st pone || Ll Vel (FOB) oty
 oadTio | sHipPER'S LoD, COUNT & SEAL oo 400K wawcpu Whan RVC crtarion
b . 1 (1X401 HQ) CONTAINER S.T.C. ppled
H oot = ONE NDRED AND FIFTY OV (1510 CARTORS ‘P SORPUBCES
| i3 CooE: Ba1ast . 0 TR P
i SPARE PARTS : . MODEL, MR £ FI
i i 15 CODE: 841490 i W GRE 8a38 =
o —(CBM0_ GCs) eeS) fome  068)  mes) P . "
HIRESED AND FUPSY NINE (250} CARTOHS e SETELES
o TemER AN =
L] TOWER FAN. MMER SM-TESLE
wosasaa TR msenesez 1em B Cve Baia 51
Motz Trasie 1200 e
s oL 100073083 120 e T ORI N TYFTE EIGHT (15 e
e ot Smrerss
o spmomonc b HOUL TRMEAK : M- TG
HS COfE: 8424 51
TUTAL-FOUR HINORED AWD: GIXTY-XCHT
1968} CARTONG
Tormi: ansos o7z 4 aad ke s s

Hinh 2.11 Thong tin hang hoa trén cac bg ching tir
(Nguon: Phong Xudt nhdp khdu cong ty Cé phan Tiép van Miéen Nam)

Budc 3: B6i chiéu thong tin vé tén tau, sb tau ghi trén HBL va CO.

Ocvan Vessel o4 i ,
ZHONG HANG 923 23103 :l';'} Vessel's name / Aircraftete. ZHONG HANG 002 23108

Hinh 2.12 Théng tin vé tau trén HBL va CO
(Nguén: Phong Xudt nhap khau cong ty Cé phdn Tiép van Mién Nam)
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Buwéc 4: Déi chiéu sb container va so seal gitra PKLva HBL. Kiém tra that

ky tirng con so, tirng chir cai, tung Ky hiéu dac biét.
: : "
" CONTAINER NO.: SEGU6394050 /SEAL NO:NS3085877/40HQ SEGU6394050/40'HQINS3085877/471 CARTONS/4616.400KGS/40.602CFM
1 ' | ’

Hinh 2.13 Théng tin sé container va sé seal
(Nguon: Phong Xudt nhdp khdu céng ty Cé phan Tiép van Mién Nam)

Budéc 5: Kiém tra ngay tau khai hanh ciing nhu cang xép hang va dé hang.

3. Means of transport and route (as far as known) '

Departure date (T, 04, 2012 : g'gl.:?g 45[2:’0(2)2‘ BOARD
Vessel's name / Aircraftete. 7hoNG HANG 923 23100 ! el vy 7 (o

o QOcean Ve ssel Voy.No Port of Loading
Portaf Discharge iOCHIMIN. VIETNAM ZHONG HANG 923 23105 | XIAOLAN,ZHONGSHAN CJ(NA
5 TUORBCUAN  CUTNA 16 HOCHTMTNG VTRTNAG v oy TotufDischme Placa of Deli
FRON ZHONGSHAN, CHINA TO HOCHIMINH, VIETNAM BY ¢RA HOCHIMINH,VIETNAM HOo(;HIMmfy'I VIETNAM

Hinh 2.14 Théng tin ngay khéi hanh, cing dé hang va cdng xép hang
(Nguon: Phong Xudt nhdp khdu céng ty Cé phan Tiép van Mién Nam)
Bwéc 6: Diac biét phai can trong trong quy trinh kiém dinh CO. Néu CO sai
s6t du chi 13 mot 13i nho thi s& bi vo hiéu luc ngay lap tic, hang hda nhap khau s&
khong dugce huong thué nhap khau vu dai dac biét ASEAN — Trung Quéc 15%.
Hang hoa trong truong hop ndy s& phai &p thué nhap khau wu dai 12 30% do duoc
nhap khau tir quéc gia thuc hién d6i xtr tdi hué qudc trong quan hé thuong mai V6i
Viét Nam — Cong hoa nhan dan Trung Hoa, theo cong vin sb 8678/TCHQ-TXNK
Vé Viéc “danh sdach cac nwdc vaving 13nh thé da cé théa thudn doi xir téi hué quoc

trong quan hé thuong mai voi Viet Nam”.

2.2.3.3 Phan tich c4c thdng tin va sit dung phan mém hai quan dién tir

dé thuc hién quy trinh khai bao hai quan

K¢ tiép tai day nhan vién khai bao hai quan sé& tién hanh phan tich va ghi ch
cac thong tin can thiét dé quy trinh khai bao hai quan duogc dién ra thuan lgi va
hiéu qua. Vai 16 hang nhap khau nay, cong ty C6 phan Tiép van Mién Nam st
dung phan mém ECUS5VNACCS dé thyc hién khai béo hai quan dién tir. Toan
bo cac giao dién man hinh phan mém khi tién hanh céc budc khai bao déu duoc
cap nhat chi tiét tai Phu luc 9: GIAO DIEN KHI KHAI BAO LO HANG TREN
PHAN MEM ECUS5VNICCS. Cong viéc duoc thuc hién nhu sau:
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e Budc 1: Thiét lap thong sb truéc khi khai béo

Pau tién khi tién hanh khai hai quan, nhan vién khai bao thuc hién viéc ding
nhap va khoi dong chuong trinh ECUS5VNACCS, chon tai khoan cong ty Co phan
Tiép van Mién Nam. Lac d6 phan mém khai bao trén may tinh cia nhan vién s&
hién thi nhiéu cong ty khac nhau do cdng ty Co phan Tiép van Mién Nam la cong
ty dich vu chuy@n khai thué hai quan. Vi vy, nhan vién khai bao can lua chon
chinh xac cong ty dé tién hanh khai bao hai quan. Tién hanh chon doanh nghiép
xuat khau c6 ma sb thué 1a 0309485335 — Cong ty Co phan Kim Phong Phu.

Ké tiép nhan vién khai hai quan tién hanh chon Chi cuc Hai quan can khai
bao. Vi 16 hang lan ndy, to khai s& duoc xir ly boi “Chi cuc HQ CK Cang Sai
Gon KV 1” véi md sb “02CI”.

Pé bat dau tién hanh khai bao cho hang hoa nhap khau, nhan vién khai hai
quan can phai lya chon dung nghiép vu IDA (Ping ky méi to khai nhap khau)
Héthéng  Loai hinh ‘ To khai hdi quan | Héadon  Nghiép vu khdac  S6 quyéttoin Ké&toankho Bdo cdo
= 1=17%  Ding ky méi t& khai nhap khau (IDA R
(} Eg) |: Dani sachto kh:i nhap :h:u ] K‘:’/ D Q

Ding ky méi to khai xudt khdu (EDA)
Danh sach t& khai xuét khau

Hinh 2.15 Khung chen “Bdng ky méi to khai nhdp khdu (1DA)”

e  Budc 2: Tién hanh dién thong tin trong to khai IDA

Nhan vién khai hai quan can dién day di cac nhom théng tin quan trong trong

3 tab chinh: “Thoéng tin chung”, “Thong tin chung 27, “Danh sach hang”.

Doi vai tab “Thong tin chung” dau tién, ba nhém thong tin can phai khai
bao tai tab gom: “Nhom loai hinh”, “Pon vi xuat nhap khau”, “Véan don”.

Nhitng muc duoc danh dau bang dau “*” mau dé 1a nhitng muc thong tin bat budc.

Nhan vién khai bao hai quan dién thong tin lan lugt cho céc cac muc ¢ dau
“* tai muc “Nhom loai hinh”. Chon ma “Al11” cho 6 “ma loai hinh” vi 1a hang
cho kinh doanh tiéu dung. Hang duoc 1am tha tuc tai chi cyc hai quan ctra khau —
“Chi cuc HQ — CK Cang Sai Gon KV 17, chon ma “02CI”. Phéan loai “4” vi la

hang hda giira té chirc — t6 chire. “Ma b phan xir ly to khai” chon “01” vi la
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hang nhap véi phuong thirc FCL qua duong bién — ma hiéu “2”. Ké tiép 1a muc
“Pon vi xuat nhap khau”: tai muc thdng tin nay, nhan vién khai bao hai quan
nhap lan luot céc thdng tin vé nguoi xuat khau dya vao mot trong sé cac chang tir

sau day: Sales Contract, Commercial Invoice, PKL, HBL, CO.

Cubi ciing & muc “Van don”, nhan vién khai hai quan dya vao thong tin cé
trén HBL cta bo chtng tir dé dién lan luot cac théng tin sau: s va ngay van don,
s6 luong kién, gross weight, tén tau, dia diém d& hang va xép hang, sb luong

container.

Déi véi 6 “Sé van don” s& nhap ngay tau chay + sé B/L trén HBL. Trong
truong hop cua 16 hang ndy, ngay tau chay l1a 4/10/2023 va sé B/L cua HBL 1
SMFCL23090739. Cho nén s van cua to khai nay 1a 041023SMFCL23090739.

Ngoai ra dé biét chinh xac khi dién muc “Ngay hang dén”, nhan vién khai

bao c6 thé tién hanh theo ddi hang hda (Tracking) théng qua website cua hang tau

NAMSUNG (https://ebiz.namsung.co.kr/). Dién sb container vao 6 va an kiém tra

dé tim kiém. Khi man hinh hién thi toan bo thong tin lién quan dén 16 hang c6 sb
container di dién trude d6, nhan vién khai b4o tién hanh kiém tra théng tin c6 hién
thi dung 16 hang ma minh dang tim kiém hay khdng. DBdng thoi theo ddi 16 trinh
ma 16 hang duoc van chuyén, tir 46 dua ra két luat chinh xac cho muc “Ngay hang

dén”.

EL A4y Ejol2 /azg TE A 24y
2023-10-04 08:30 XIAOLAN(PRD), CHINA XIAOLAN Terminal SHIPPER FULL = EXPORT EMPTY GATE OUT
2023-10-04 11:00 XIAOLAN(PRD), CHINA XIAOLAN Terminal LOADING FULL = EXPORT FULL IN TERMINAL
2023-10-04 2355 XIAOLAN(PRD), CHINA XIAOLAN Terminal VESSEL FULL LOADING ZHONG HANG 923 23105 (Click)
2023-10-05 00:01 HONGKONG, HONGKONG HONG KONG HIT TERMINAL Terminal DISCHARGING FULL =IMPORT FULL TERMINAL ZHONG HANG 923 23105 (Click)
2023-10-1009:42 HONGKONG, HONGKONG HONG KONG HIT TERMINAL Terminal VESSEL FULL LOADING STARSHIP URSA 23135 (Click)
2023-10-1221:42 HOCHIMINH, VIETNAM CATLAI TERMINAL Terminal DISCHARGING FULL =IMPORT FULL TERMINAL STARSHIP URSA 23135 (Click)
2023-10-14 16:58 HOCHIMINH, VIETNAM (CATLAI TERMINAL Terminal CONSIGNEE FULL = IMPORT FULL GATE OUT

Hinh 2.16 L¢ trinh cia 16 hang hién thj trén website hdng tau Namsung
Sau khi khai xong tat ca thong tin cho tab “Théng tin chung”, nhan vién
khai tiép tuc cho tab “Théng tin chung 2”. Tai tab thir hai nay, nhan vién khai bao
hai quan dién lién tiép theo thi ty tir trén xudng cac nhém théng tin sau: “Thong
tin vin ban va gidy phép”, “Héa don thwong mai”, “To khai tri gia”, “Thué

va bao 1anh”, “Théng tin dinh kém” va “Thong tin van chuyén”,
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Nhan vién khai béo dya vao thdng tin trén Sales Contract, nhap sé hop dong
“ZM2023100” va ngay hop dong “08/05/2023”. Ké tiép dya theo Cong vin
2061/TCHQ-GSQL (30/3/2020) dé chon “M4 vin ban phap quy”, truong hop

cho hang nay thuoc ma “MO” — hang hoa chua qua st dung.

V6i nhom thong tin “Héa don thwong mai” 1an luot tat ca thong tin dwa vao
Commercial Invoice trong bo ching tir cua 16 hang. Tiép theo, nhan vién khai hai
guan xem xét diéu kién thuong mai dugc ky két trong Sales Contract ma dién céc
muc thong tin cho “Phi bao hiém”. Ngoai ra, hang hda trong trudng hop nay dugc
&p dung thué wu dai dic biét Asean — Trung Qudc (15%) cho nén nhan vién khai
bao khdng can phai khai b4o muc “M4 phan loai khai tri gid”. Trong truong hop
nay, cong ty C6 phan Tiép van Mién Nam chi thuc hién hd tro khai hai quan dién

tir nén sé& tiép nhan thong tin vé “Phi van chuyén” tir ngudi nhap khau.

Tai muc “Chi tiét khai tri gia”, nguoi khai béo tién hanh ghi chi nhiing
thdng tin bo sung hoic giai thich thém cho cac muc noi dung trong to khai. Ghi
chu “PTTT: T/T” dé bd sung thdng tin cho muc “Phuong thic thanh toan: KC”.
Ngoai ra, trong Commercial Invoice c6 san pham “Spare parts” ghi muc “Unit
Price” 1a “FOC” do day 1a san pham ma bén phia ngudi xuat khau ting cho ngudi
nhap khau. Nhung khi tién hanh xuét khau van phai khai béo cho san pham nay,
vi vay nguoi khai bao tién hanh nhap don gia thap nhit cho Spare Parts 1 “0,5
USD” va tri gia hoa don thuc ma nguoi nhap khau phai thanh toan cho ngudi xuat
khau 13 “30,252.06 USD” nhu trong Sales Contract di ghi. Nhung ddi vai thué cua
riéng san pham nay, ngudi nhap khau s& 1a nguoi thanh toan. Vi vay nguoi khai
bo tién hanh ghi chu tiép tuc cho théng tin quan trong nay 1a “FOC=18 USD,
TGTT=30,252.06USD”. Ngoai ra con can phai ghi chu dé bo sung thém thong tin
tén cang cho “Port of Loading” trén B/L 1a “XIAOLAN, ZHONGSHAN,
CHINA”.

Vi 16 hang nay khong c6 van dé vé viéc bao 1anh khi nhan hang, do vay nhan
vién khai hai quan c6 thé bo qua myc “Thué va bao 1anh” va chi chon “Ma xac
dinh thoi han ngp thué” 1a “D” cho truong hop nop thué ngay. Ké tiép, chon phan

loai “ETC” — ma phan loai dinh kem khai bao dién tir cho danh sach cont — seal.
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Viéc khai bao dinh kém dugc thuc hién & budc 3: Khai bao dinh kem nghiép vu
HYS. Ngoai ra, nhan vién khai béo c6 thé bo qua budc khai thong tin cho muc
“Théng tin van chuyén” do cong ty C6 phan Kim Phong Phud nhap kinh doanh,

khéng nam trong cac dang doanh nghiép: gia cdng, san xuat xuat khau, ché xuat.

Tai 6 “Phan ghi ch(” tai muc “Théng tin khéc”, nguoi khai bo tién hanh
ghi chii s6 hop ddng ciing nhu ngay hop dong vi khi xuat to khai, muc “Sé hep
dong” va “Ngay hep dong” da khai tir dau tai tab “Thong tin chung 27 s& khdng
hién trén to khai. Vi vay nguoi khai bdo can phai ghi chi sé va ngay hop dong
thém mot lan nira tai day. Pong thoi bd sung thém théng tin cho CO — Form E s6
E23MA4UQ4L 590080 ngay 09/10/2023.

o Bwdc 3: Khai bao dinh kém nghiép vu HYS

Tai budc nay, nhan vién khai bao tién hanh dang ky file dinh kém (HYS) dé
khai béo dinh kém danh sach cont — seal cho 16 hang nhap khau ndy. Nhan vién
tién hanh nhap lan luot cac tiéu chi can thiét: “Co’ quan hai quan”, “Nhom xir ly

N
A

ho so”, “Phan loai khai bao”, “Thong tin ghi chd”.

Muc “Co’ quan hai quan” chon co quan hai quan can khai bao da lwa chon
o budc 3 — “02CI: Chi cuc HQ CK Cang Sai Gon KVI1.” Boi tha tuc hai quan
xt Iy ho so 13 ngudi nhap khau, chon ma “01”. Vi ddy 1a dang tién hanh khai béo
dinh kém file cont — seal nén muc “Phan loai thi tuc khai b4o” chon “A02”. Tiép
theo, nhan vién khai hai quan tién hanh ghi chu cho tap tin dinh kém 1a “Khai bao
danh sach container_Kim Phong Phi” va tién hanh chon file dinh kém tir danh
séch CONT — SEAL KIM PHONG PHU di soan trén phan mém Exel.

A B C
1 SO BILL SO CONT SO SEAL
2 04102023SMFCL23090739 SEGUS6394050 NS3085877

Hinh 2.17 Danh sach CONT — SEAL KIM PHONG PHU tir Excel
Sau ghi dién day du tat ca thong tin can thiét, nhan vién khai béo kiém tra lai
thong tin da nhap va file Excel da dinh kém. Chinh stra ngay néu phét hién sai sot,

sau d6 tién hanh luu trit nhitng thdng tin da khai bao. Ngay sau d6 nhan vién khai
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hai quan tiép tuc tién hanh nghiép vu “Khai bao chirng tir dinh kém HYS”, chon

chir ky sb trong danh sach va nhap ma PIN dé bat dau gui 1én hai quan.

Khi nhan duogc sb khai bao dinh kém khi thanh cdng, ngudi khai bdo can dua
thong tin dinh kém nay vao to khai can khai bao va tién hanh chon ding sb cho
ETC tai muc “Thong tin dinh kém” trén tab “Thong tin chung 2”. Sau d6, man
hinh phan mém s& hién thi sé dinh kém vira chon, tién hanh “Ghi” lai thong tin

vira khai bdo va chuyén sang budc tiép theo.

Tai tab thong tin cudi cling can khai béo tai budc nay — “Danh sach hang”,
nhan vién khai bao nhap truc tiép thdng tin vé mat hang nhap khau vao céac 6 quan
trong va luu trir khi nhap day du céc thong tin. Toan bo thong tin vé 16 hang dé
dién vao tab nay hau nhu déu dwa vao chang tir HBL. Tir tén hang dén ma HS,

Xuat x&r hang hda, s6 lwong va don vi cua tirng mat hang.

Nhan vién can nhap dung “Tén hang (md ta chi tiét)”, tranh sai sét. Dong
thoi can phai mo ta hang hoa day du cac thong tin quan trong nhu kich thudc, cong
suit, cong dung, hiéu, nim san xuat...dic biét nén ghi dong “hang méi 100%”
cho tat ca san pham dé thé hién rang san pham la hang hoan t&i mai, chwa ting

qua st dung hoic dd qua bat ky qua trinh sira chita hay tai ché nao.

Nhan vién tién hanh tra ma HS cua san pham tra tai Biéu thué Xuat khau —
Nhéap khau 2023. Ba dong hang dau déu la quat thap — thuoc ma 84145199. Di
vGi dong hang cudi cing 1a nap chup — hang tang di kém tir ngudi xuat khau gui,

thuoc ma 84149029 vi 1a bo phan caa quat. Ma nudc xuat xa 1a “China”

Tiép theo, nhan vién khai bao tién hanh nhap lan luot cac “Pon gia héa don”
cho tirng mat hang dya theo cdc chang tir nhu Sales Contract hoac Commercial
Invoice. “Tri gia héa don” s& duoc hé théng tu dong tinh toan dwa vao sb luong
va don gia hoa don da nhap. Nhan vién khai bé&o tién hanh di chiéu tinh tring

khép cua tri gia hoa don duoc tinh todn trén hé thdng vai tri gia trén bo chang ti.

Do 16 hang d3 duoc ding ky CO Form E nén dugc huéng thué suat nhap khau
wu dai dic biét 15% va theo quy dinh phap luat thué GTGT ddi véi loai hang nay
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la 10%, Vi vay nhan vién chon lan luot ma “B05” va ma “VB901” cho “Ma biéu
thué Nhap” va “Ma biéu thué VAT”.

Khi hoan thanh t6i day, nhan vién khai bao ¢ thé tién hanh “Ghi” dir liéu dé
lru nhitng théng tin di khai bao tir cac budce trén. Sau khi “Ghi”, hé théng s& tinh
toan “Tong TGKB” dya vao timg “Tri gia héa don” cia mdi mat hang di khai
bao & phia trén. Tai day nhan vién khai béo tién hanh kiém tra, d4i chiéu tinh trung
khép véi tong lwong va tong tri gia hang hoa trén bo chang tir (trir di 18 USD cua

mit hang ting “nip chup”).

Nhiém vu quan trong cua ngudi khai béo chinh 1a phai lya chon ma thué
chinh xac va tién hanh kiém tra thong tin that k§ trudce khi truyén to khai. Néu
ngudi khai bao lra chon ma thué sai hodc cung cap thdng tin khong chinh xéc, ho
phai chiu toan bo trach nhiém phap ly va bi ap dung cac bién phap hanh chinh hoac

hinh phat theo quy dinh ctia co quan hai quan.

2.2.3.4 Truyén to khai, khai dién tir chirng tir va nhan két qua phan ludng
Sau khi két thac qua trinh nhap to khai, nhan vién khai hai quan tién hanh
thuc hién nghiép vu “Khai truéc thong tin to khai (IDA)” dé giri thdng tin dén

co quan hai quan.

Nhan vién khai bao chon dung chir ky sé cua nguoi nhap khau tir danh sach
va tién hanh nhap ma PIN cua Chit ky s6. Khi hé thng tra vé sb khai va ban copy
tod khai bao gom céc thong tin vé thué dugc hé théng tu dong tinh, nhan vién khai
b4o tién hanh kiém tra, néu phét hién cd sai sot hay thiéu st can bd sung thi st
dung nghiép vu ma nghiép vu IDB dé goi lai thong tin khai b4o cua to khai va sitra
ddi. Sau d6 tiép tuc khai IDA cho dén khi thdng tin chinh xéc.

Sau khi thyc hién nghiép vu khai IDA, nhan vién khai béo thuc hién khai b
sung ching tir dién tr dinh kém. D4i véi 16 hang nay, bo ching tir bao gom: Sales
Contract, Commercial Invoice, PKL, CO, HBL. Nhan vién khai bao hai quan tién
hanh nhap théng tin ching tir: s6 ching tir, ngay ching tir, noi phat hanh va chon

loai chung tir trong danh sach nhu hinh sau:
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Sau khi nhap va dién day du cac thong tin caa mdi chung tir, nhan vién tién
hanh khai b4o va ky sb cho chiing tir. Sau khi ky s6 va gui thanh cong 1én co quan
hai quan, nhan vién s& nhan duoc théng bao hién thi vé man hinh xéac nhan. Sau
d6 lay thong tin phan hoi dé nhan duoc s6 tiép nhan tra vé tir co quan hai quan.
Dén day nhan vién khai b4o c6 thé tiép tuc tién hanh cac budc con lai dé hoan tat

thi tuc cho mot to khai nhap khau.

Sau khi dang ky thanh cong ban khai trudc théng tin to khai (IDA) va kiém
tra dng vai thdng tin ma hé théng tra vé, nhan vién khai bao tién hanh “Khai

chinh thiic to khai IDC” dé dang ky chinh thirc to khai nay véi co quan hai quan.

Khi khai bao thanh cong to khai tir nghiép vu IDC, nhan vién khai béo tiép
tuc thuc hién nghiép vu “Lay két qua phan ludng, thong quan” dé nhan cac két
qua phan ludng, 1é phi hai quan, thdng béo tién thué va chip nhan thong quan cua
to khai duoc hé thdng VNACCS tra vé. Tir man hinh hién thi cho thay két qua to
khai 13 “Ludng vang”, tic can phai xut trinh, nop to khai va toan bo chang tir di

kém dén co quan Hai quan ding ky dé 1am tha tuc.

2.2.3.5 Tién hanh ding ky kiém tra chat lweng hang hda nhap khau cho

16 hang

Theo Quyét dinh Sé: 3810/QD-BKHCN cua Bo Khoa hoc va Céng nghé quy
dinh vé& viéc “cong bd san pham, hang héa nhém 2 thudc trach nhiém quan ly caa
Bo Khoa hoc va Cong nghé” do hang hoa nhap khau cua hop dong nay 1a “Quat”
thugc ma HS “8414.51” nén s& phai tién hanh ding ky kiém tra nha nudc vé chat
luong va duoc tién hanh sau thdng quan. Vi vay ngay khi nhan dugc két qua thong
quan cua to khai, nguoi khai bao tién hanh dang ky kiém tra chat luong cho hang
hoa. Khi dang ky kiém tra chat luong nha nudc cho hang héa nhap khau thi phai
khai béo hé so giri B Khoa Hoc Cong Nghé. Bé cd thé giri dugc bo hd so sang hé
thdng BKHCN thi ngudi khai béo phai khai di cac thong tin sau: “Théng tin
chung hd so”, “Thong tin to khai hai quan”, “Théng tin hang hda theo to

khai”, “Thoéng tin tai li¢u”, “Hoa don chirng tir kem theo”.
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Pau tién nhan vién can diang nhap vao hé thbng Cong thong tin mot cira qubc

gia (https://vnsw.gov.vn/) va tién hanh thuc hién nghiép vu “Kiém tra chat lweng

hang héa nhap khau”.
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@Trangchi  @Bocongthuong  @Bbglaothong  @BOYtE @B0Tainguyén & Moitruéng  @BOvanhda, théthaovadulich ~ @BOTT&TT  @BS Néng nghiép

toin  @Phong Thuong mai va Cong nghiép Viét Nam

EM TRA NHA NU'GC VE CHAT LUONG HANG HOA NHAP KHAU

Hinh 2.18 Khung chen nghiép vu kiém tra chét lwgng nha nwéc
Nhan vién khai béo tién hanh nhap day da va hop 18 cac thong tin. Cac trudng
hop danh dau “*” 1a tredng hop bat budc phai nhap, khong duoc dé tréng. Ho so

cho loai hang hoa cua 16 nay chon loai “2” danh cho cac thiét bi dién va dién ti.

Sau d0, tién hanh thuc hién khai bdo méi thdng tin hd so. Nhan vién khai bao
bit budc phai nhap dung théng tin vé s to khai, nim diang ky va ma Hai quan. Khi

d6 hé thdng s& thuc hién “Tim kiém” to khai theo théng tin vira cung cap.

Sau khi tim thay to khai, hé théng cung cép tién ich lay danh séch hang héa.
Trén danh sach hang hoa cua to khai hai quan, nhan vién khai bao thuc hién chon
nhitng hang hoa can ding ky chat lugng nha nuéc va luu dé l1ay hang héa vao hd
so. Trong trudng hop 16 hang nay, chi 4n chon 3 muc san pham: quat thap hiéu
Shimono kiéu loai SM-TF42FL, Quat thap hi¢u Shimono kiéu loai SM-TF46GL,
Quat thap hiéu Shimono kiéu loai SM-TF46LE.

Ké tiép, tién hanh “Thém méi” cho muc “Ping ky kiém tra chat lweng
hang héa” va nhap céc thdng tin vé hang hoa. Tiép theo, nhan vién khai bao nhap
théng tin tai liéu dinh kém cho ho so: Sales Contract, Commercial Invoice, HBL,
PKL, CO va nhap day du s, ngay chung tir va dinh kém, tai file chung tir dinh
kém lén hé théng. Khi hd so da hoan thién, ngudi khai bao ¢ thé nhan gui ho so

sang BKHCN va dgi thong bdo mai nhat tir co quan quan 1y,

2.2.3.6 Giri hd so hai quan va hdi tra chirng tir cho céng ty Kim Phong
Phu
Sau khi hoan tat thu tuc dang ky kiém tra chat lugng hang hoa va nhan duoc
két qua x&c nhan to khai da duoc thdng quan, nhan vién khai béo c6 thé xem lai va
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in cac ban tir thong diép méi nhat tir co quan hai quan tra vé, trir cac thong diép vé

phi, 1& phi hay cac théng bao thué.

Khi d3 c6 ban in to khai hang hoa nhap khau (théng quan), nhan vién khai
bao giri to khai kém voi két qua ching nhan chét luong san pham cho ngudi nhap
khau — cong ty Co phan Kim Phong Ph. Sau d6 khi hang hoa dugc thdng quan
nhap khau thanh coéng va khéng c6 sai sét gi xay ra, cong ty C6 phan Kim Phong
Pha s& thanh toan phi dich vu hd tro tha tuc hai quan cho céng ty C6 phan Tiép
van Mién Nam. Tiép dén nhan vién khai béo cong ty Co phan Tiép van Mién Nam
s& hdi tra toan bo ching tir lién quan dén hang héa nhap khau cho cong ty C6 phan
Kim Phong Pha. Két thic nghiép vu hd tro thu tuc hai quan cho hang héa nhap

khau tir Trung Quéc caa cong ty C6 phan Tiép van Mién Nam tai day.

2.3 Phan tich cac nhan té anh hwéng dén nghiép vu hd tro tha tuc hai quan
cho hang héa nhap khau tai céng ty Cé phan Tiép van Mién Nam

Khi phan tich nghiép vu hd trg thu tuc hai quan cho hang héa nhap khau tur
Trung Qudc tai cdng ty Co phan Tiép van Mién Nam, cin cir vao cac tiéu chi nhu
quy dinh hai quan, quy trinh thuc hién thu tuc hai quan, céng nghé, khach
hang... Vi cong ty C6 phan Tiép van Mién Nam ciing 13 mét don vi kinh doanh cac
dich vu logistics, trong d6 ¢ ca dich vy hd tro thu tuc hai quan nén viéc kinh doanh
mudn dat hiéu qua cao hon thi phai 1am tt hon trong viéc cung cap dich vu. Dé
thuc hién dugc diéu d6, em sir dung mo hinh SWOT dé phan tich cac yéu té bén
trong va bén ngoai tac dong dén quy trinh hd tro thu tuc hai quan cho hang héa
nhap khau tir Trung Quéc, tir &6 nhan ra diém manh, diém yéu ciing nhu co hoi va

thach cho cong ty.

2.3.1 Nhan té bén trong
2.3.1.1 Nguén nhan luc
Sy phan chia nhiém vy cho tirng nhém nhan vién tai phong ban Xuat nhap
khau c6 tinh hiéu qua cao. Mdi nhdm hoat dong déu c6 mét ngudi 1anh dao cho
tirng nhdm véi kinh nghiém giau c6 trong linh vuc van hanh tha tuc hai quan.
Ngoai ra con c6 su théng nhét cao trong noi bo: tap thé 1anh dao va nhan vién cua

cong ty luén doan két, gan bo lau dai vai cong ty.
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Trong d6, Giam ddc diéu hanh cé gan 15 nam kinh nghiém chuyén mén va
kién thtrc sau rong vé linh vuc Logistics, 1a nguoi dai dién phap luat cho lan luot
cac cbng ty sau: Céng ty TNHH Van Tai Anh Phong, chi nhanh Céng ty TNHH
Van Tai Anh Phong, Cong ty C6 Phan Tiép Van Mién Nam, Céng ty TNHH San
Xuit Gia Cong Hang May Mic Mién Pong Nam. Clng véi cac thanh vién quan

ly cip cao khéac c6 trung binh 5 ndm kinh nghiém trong linh vuc Logistics.

Ngoai ra, co cau nhan sy tré chiém 85% tong nhan su tai cong ty. Mic du c6
diém manh vé nhiéu mat nhung chung quy van con thiéu kinh nghiém va kién thac
chuy&n mén so vai nhitng nhan vién lau nam tai cong ty. Piém dang néi ¢ ddy, do
dic th va tinh chét cong viéc clng véi khdi luong cong viéc qua nhiéu, rat hay
dan toi van dé qua tai cong viéc tai phong ban. Trong ciing mot khoang thoi gian,
trung binh mot nhan vién phai giai quyét tir 4 — 5 16 hang xuat nhap khau, ngoai ra
con chiu su tac dong tir yéu td bén ngoai nhu: tinh trang xt Iy ching tir, hai quan;
thoi gian van chuyén hang héa; sai s6t vé gidy to...khién nhan vién luén trong
trang théai &p luc vé thoi gian hoan thanh, dé& sai sot khi xir Iy vin dé va dan dén
tinh trang mét moi, cang thang. Bé khic phuc tinh trang trén, ban quan ly can phai
c6 nhitng bién phap khéc phuc dé tinh hinh hoat dong caa cdng ty c6 thé ngay cang

phat trién hon.

2.3.1.2 Nguén luc vat chat

Cong ty C6 phan Tiép van Mién Nam st dung phan mém khai b&o hai quan
ECUS5VNACCS dugc phat trién bai cong ty TNHH Phat trién Cong nghé Thai
Son — véi 20 nam kinh nghiém trong linh vuc khai bao hai quan, tién phong vé
mat céng nghé va chinh sach hd tro khach hang. Cung véi mang luéi internet ¢é
hé théng cap quang chuyén dung, toc do cao duoc lip dat day di tai mdi phong
ctia céng ty, nham dam bao duong truyén dugc 6n dinh, dap tng nhu cau st dung
cao cua cong ty. Bén canh do, cong ty da dau tur, thay méi hé thdng may tinh hién
dai cling v&i mot sé trang thiét bi, vat dung can thiét cho nghiép vu hd trg thi tuc
hai quan: may in da ning Canon MF416DW (diy du cac tinh ning in, scan, copy,

fax), tiho so...

44



2.3.1.3 Quy trinh thuc hién nghiép vu

Phong ban Xuat — Nhap khau chia ra nhiéu quy trinh hd trg tha tuc hai quan
riéng cho hang nhap khau tir mdi qudc gia hoic tir mdi khach hang st dung dich
vu tha tuc hai quan caa cong ty. Nhu tai 16 hang thuc tién da phan tich, cong ty chi
hd tro thuc hién khai bao hai quan cho hang héa nhap khau tir Trung Quéc, khéng
dam nhan cac nghiép vu hd tro thia tuc hai quan con lai. Li giai cho viéc quy trinh
thuc té khac voi quy trinh trong Iy thuyét nhu vay 13 do chién lugc va kha ning tai
chinh cua cong ty — quyét dinh tap trung vao mot phan nho caa quy trinh nham téi

da hoa 1gi nhuén va tang tinh hi¢u qua.

2.3.2 Nhan té bén ngoai

Bao gdm nhom cac yéu té co thé mang téi co hoi va thach thic cho cong ty
trong mot moi truong canh tranh. Cac yéu té nay dugc phan thanh hai nhém chinh:
moi truong vi mé va moi trudng vi mo.

2.3.2.1 Méi truong vi mo

MBoi trudng vi md bao gdm cac yéu td bén ngodi co thé co tac dong tich cuc
hoic tiéu cuc dén hoat dong cua mot doanh nghiép. Khac véi méi truong vi md,
mdi trudng vi mo ton tai trong toan bo nén kinh té chir khdng chi trong mét linh
vic hoic mét khu vuc cu thé. Céc yéu té thudc moi truong vi mé tac dong dén
nghiép vu hd trg tha tuc hai quan tai Cong ty C6 phan Tiép van Mién Nam bao
gom: yéu té kinh té, yéu té Chinh tri — Phap luat, yéu t6 KHKT — Céng nghé, yéu

td diéu kién tu nhién.
e  Nhom yéu té kinh té

Tir s6 liéu Tong cuc Thong ké cho thay, GDP nam 2022 ting cao so v&i nim
truc, 1a muc ting cao nhat cic nam trong giai doan 2011-2022. Viéc ting truong
kinh té chinh 12 mot dau hiéu tt cho cac cong ty cung cap dich vu hd tro tha tuc
hai quan nhu Cong ty C6 phan Tiép van Mién Nam. Ngoai ra tinh hinh lam phat
da duoc kiém soat vao nam 2022, gia ca hang hda va dich vu ¢ xu hudng 6n dinh
hon. Bén canh d6 bién dong ty gia USD/VND dang c6 dau hi¢u ha nhiét sau quang
thoi gian ting manh. Viéc ha nhiét trong bién dong ty gia hdi doai va 1ai suat cho
vay nhu vay cé tac dong tich cuc dén hoat dong hd tro thu tuc hai quan cua Cong
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ty C6 phan Tiép van Mién Nam. Céc yéu t6 kinh té trén gidp han ché viéc ting chi
phi va khong day I1én cac khoan phi lién quan dén hai quan cua quy trinh hd tro tha

tuc hai quan cho hang nhap khau tir Trung Quéc cua cong ty.
e Nhom yéu té Chinh tri — Phap luat

MBoi truong Chinh tri — Phap luat tic dong dén quy trinh hd tro thu tuc hai
quan bao gdm nhitng chinh sach hai quan. C4c yéu t6 nay anh huéng truc tiép va
vO cling manh mé& dén cac hoat dong trong nghiép vu hd tro tha tuc hai quan cho
hang héa nhap khau tir Trung Qudc. Trong d6 cac quy dinh hai quan vé théng
quan, xt Iy hang hoa, thué va phi hai quan xuat nhap khau...dwoc ap dung c6 anh
hudng dén qué trinh thyuc hién tha tuc hai quan caa céng ty. Viéc tuan tha cac quy
dinh nay 1am ting s6 luong thu tuc hai quan va yéu cau kiém tra nghiém ngat, anh
hudng dén quéa trinh hd tro tha tuc hai quan. Chinh vi vy, nhan vién khai bao hai
guan can nghién cau va tim hiéu ki cac quy dinh, luat 1é ciing nhu tinh hinh chinh

tri lién quan khi nhap khau hang héa tir Trung Qudc.

Bén canh d6, Viét Nam va Trung Quédc ddy manh hoat dong xuat nhap khau
trong nhitng nim gan déy, thé hién qua viéc kim ngach xuat — nhap khau luén ting
trudng déu qua cac nam. Ngoai ra Viét Nam va Trung Quéc da c6 15 ndm quan hé
Déi tac Chién lugc Toan dién Viét — Trung phat trién trong cac linh vuc: thuong
mai va dich vu. Chinh vi vdy, viéc nhap khau hang héa tir Trung Quédc vao Viét
Nam ngay cang nhiéu hon nita, tao nén mot co hoi kinh doanh hiém c6 cho cong
ty C6 phan Tiép van Mién Nam trong viéc cung cap dich vu tha tuc hai quan cho

hang hoéa nhap khau tir Trung Quac.
e Nhom yéu td KHKT — Cong nghé

Cong nghé quan trong da dan dén sy phét trién cho nghiép vu khai béo hai
quan ciia Cong ty C6 phan Tiép van Mién Nam khong thé khéng ké dén Hé thong
VNACCS/VCIS — phan mém khai b&o hai quan chinh duoc sir dyng tai Viét Nam
va duoc dua vao van hanh vao ngay 1/4/2014. Hé thdng nay hd tro cho quy trinh
thii tuc hai quan, gidp tiét kiém thoi gian, ting nang suat cling nhu dam bao vé tinh

chinh xac va quan Iy dir liéu dé dang hon.
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Bén canh d6, hé thng theo ddi qua trinh van chuyén va di chuyén cuaa hang
hoa ciing vo cing phat trién. Mdi hang tau, hang hang khéng hay mdi cong ty giao
nhan déu c6 hé thdng theo ddi, quan ly hang hda (Tracking) thong qua GPS, RFID
hodc cac phuong phap khac. Diéu ndy gilp cai thién kha ning xir ly thdng quan

hang hoa va ting tinh chinh xéc, hiéu qua cia qua trinh hd tro tha tuc hai quan.

Ngoai ra, theo Nghi quyét s6 97/NQ-CP ngay 08/7/2023, Chinh phu da yéu
cau day manh chuyén doi s6, phat trién kinh té s6 cho toan nudc. Diéu d6 bao gom
viéc tang cuong trién khai, st dung céc tng dung CNTT trong xu Iy vin ban, hd
so ¢ng viéc va tng dung chit ky s6 c& nhan. Trong d6 nganh hai quan 14 mot trong
nhitng nganh miii nhon duoc Nha nuéc quan tim va uu tién phat trién trong thoi
dai hién nay. Chuyén dbi sb tac dong tich cuc dén quy trinh hd tr tha tuc hai quan
cho hang hoa nhap khau tai cong ty C6 phan Tiép van Mién Nam, gilp nang cao
hiéu qua va toc do xir ly gidy to, giam chi phi ciing nhu tiét kiém dugc cong sic
va thoi gian.

Mat khac, cac thanh tuu cdng nghé 4.0 nhu IoT (Internet of Things — Internet
Van Vat), Big Data, Al (Tri tué nhan tao), Blockchain dang ngay cang phat trién
va m& ra mot thoi dai internet phat trién bung nd, ting cuong kha nang két ndi dix
licu toan dién va bao quat hon. Diéu nay dem lai anh hudng tich cuc vo clng 16n
dbi voi viéc phan tich dit liéu, dwa ra quyét dinh thong minh va cai thién hiéu suat
cua quy trinh hd tro tha tuc hai quan cho hang héa nhap khau tai cong ty C6 phan

Tiép van Mién Nam.
e  Nhom yéu to Pieu kién tw nhién

Mét trong nhiing loi thé phai ké dén 1a yéu té vi tri dia ly thuan loi cua Viét
Nam khi nhap khau hang hoa tir Trung Qudc. Hai nudc cé mot duong bién gidi
trén bo dai khoang hon 1.280km, bao gom 21 ctra khau, trong d6 c6 4 cua khau
qudc té, 7 cira khau chinh, 10 ctra khau phu tiéu ngach, ciing véi 56 dudng mon va
13 cho bién gidi. Tinh hinh nay tao diéu kién thuan loi cho su phét trién, giao luu
va bubn ban gitra hai nude noéi chung, dac biét trong linh vue thuong mai bién gidi.
Péng thoi cac duong giao thong bo, duong sat va duong hang khdng két néi hai
nuéc, tao diéu kién thuan loi cho viéc van chuyén hang héa tir Trung Qudc vao
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Viét Nam. bBiéu nay giam thiéu thoi gian van chuyén,d tao diéu kién tét cho viéc
thuc hién thu tuc hai quan cho hang hda nhap khau tir Trung Quédc dién ra nhanh
chong hon. Tir d6 gia ting co hoi phat trién nghiép vu hd tro thu tuc hai quan cho

hang hoa nhap khau tir Trung Qudc tai cdng ty C6 phan Tiép van Mién Nam.

2.3.2.2 Méi trwong vi md

MBoi trudng vi mo lién quan dén nhiing yéu té truc tiép trong méi truong to
chte, c6 anh hudng dén hoat dong kinh doanh thudng xuyén caa cong ty. Cac yéu
t6 vi mo tac dong dén nghiép vu hd tro thu tuc hai quan tai Cong ty C6 phan Tiép
van Mién Nam goém: yéu té khach hang, yéu té nha cung cip, yéu té ddi tha canh

tranh, yéu té déi tha tiém an.
e Khach hang

Céc khach hang than thiét, hop tac 1au nim cua céng ty C6 phan Tiép van
Mién Nam trong viéc st dung dich vy tha tuc hai quan cho hang héa nhap khau tir
Trung Quéc chu yéu l1a: Cong ty C6 phan Vinh Son, Céng ty TNHH Thuong mai
Dich vu Dién Quang, Céng ty TNHH Thuong mai Thiét bj Tri Nam Son, Cong ty
Cb phan Thiét bi Cong Nghiép Tin Pat. Biém chung cia nhdm khach hang nay
chinh 12 déu nhap khau cac hang hoa thudc hang dién gia dung va linh kién. Trong
khi d6, theo bdo céo cuia Tong cuc Théng ké trong 10 thang dau cua 2023 cho thiy,
Viét Nam nhap khau tir Trung Quéc mit hang “Hang dién gia dung va linh kién”
dat 5,92 ty USD, dting vi tri thir 4 cac mat hang nhap khau chu luc caa Viét Nam.
Pay 1a dau hiéu vo cung ddng mung d6i voi cong ty C6 phan Tiép van Mién Nam
trong viéc cung cap dich vy hd tro thu tuc hai quan hang héa nhap khau tir Trung
Qudc cho cac khach hang 1au nam cua cong ty. Pong thoi ciing tao nén ap luc
trong viéc nang cao dich vy tha tuc hai quan va dua ra nhitng chinh sach phat trién

nham giir chan khach hang.
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e ha i 2 N
Mat hang Kuat khau chu luec
10 thang déu nam 2023

Xuét khdu sang Trung Quéc

18,09

Nhap khau vé Vigt Nam

Hinh 2.19 Mgt hang xudt — nhdp khau cha lec cia Viet Nam va Trung Quéc
(Nguon: Téng cuc Thong ké)

e Nhacung cap

Déi véi cdng ty cung cap dich vu hd tro tha tuc hai quan nhu Cong ty C6
phan Tiép van Mién Nam, nha cung cap chinh 1a cdng ty cung cip phan mém khai
bao hai quan dién tir ECUS5VNACCS — Cong ty TNHH Phat trién Cong nghé
Thai Son. Qua trinh khai b&o hai quan c6 dién ra suén sé va nhanh chong hay
khéng, phu thudc rat nhidu vao su phat trién caa phan mém. Chinh vi thé, cong ty
TNHH Phét trién Céng nghé Thai Son c6 vai trd vo cing quan trong trong qua
trinh nang cp va van hanh ECUS5VNACCS.

Tuy nhién theo phan anh ciaa nhiéu doanh nghiép khi thuc hién khai béo hai
quan trong nhitng tuan dau coa thang 11/2023, hé théng hai quan dién tir
VNACCS/VCIS b té liét va hién thi 16i trong qua trinh truyén to khai. Diéu nay
khién viéc thuc hién thu tuc hai quan dién tir gap nhiéu kho khin, gay cham tré
tién do vai khach hang. Nguyén nhan 1a do sé lugng to khai tri gia thap giri qua
dich vy chuyén phét nhanh théng qua cac ctra khau duang bo két ndi vai bién gigi
Trung Qudc gia tang dot ngodt dan dén qua tai hé théng. Vi vay, Tong cuc Hai quan
d3 ra ban hanh cong vin hoa toc s6 6110/ TCHQ-GSQL vao ngay 24/11/2023 “Vé
viéc thuc hién thu tuc hai quan ddi véi hang héa giri qua dich vu chuyén phat
nhanh”, quy dinh nhém hang héa giri qua dich vy chuyén phéat nhanh quéc té van

chuyén qua duong bo, trong d6 ¢ ca hang duoc nhap khau tir Trung Qudc phai
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thue hién tha tuc hai quan truyén thong (gidy). Diéu nay tao nén mot kho khan rat
I6n cho Céng ty Co6 phan Tiép van Mién Nam khi phai thuc hién thu tuc hai quan
truyén thdng cho cac hang thuong mai dién tir dwoc nhap khau tir Trung Quéc.

1
o™ Thong bao X

THONG BAO
C5 18i khi thuc hién két ndi dén hé théng Hai quan. Ban vui long chd va
thuc au.
Hay kiém tra lai théng tin dia chi khai bao hodc tinh trang két ndi Intemet
= trudc khi thuc hién khai béo lai

Xin cam dn!

Théng tin chi tiét

—, G 18i t6i nha cung cap... Béng
I'T

Hinh 2.20 Hinh dnh hién thi 16i hé thong khi truyén te khai trén phan mém
ECUS5VNACCS

e  Déi thi canh tranh

Nén kinh té ting truéng kéo theo sy phét trién ciia nhom nganh lién quan dén
logistics, xuat nhap khau. Chinh vi vay, nhiéu cong ty cung cép dich vy thua tuc hai
guan xuit hién ngay cang nhiéu, tao nén mot moi trudng canh tranh gay gét trong

nganh d6i véi Cong ty C6 phan Tiép van Mién Nam.

M&bi de doa dén tir nhitng cong ty c6 kinh nghiém lau ndm va nhén duoc nhiéu
su tin nhiém tir khach hang nhu cong ty TNHH Vinalogs — Pai ly hai quan dugc
Tong cuc Hai quan cong nhan tir nam 2013 v&i hon 10 nam kinh nghiém trong
viéc cung cap dich vy tha tuc hai quan va nhiéu dich vu khéc. Ngoai ra con cé cong
ty C6 phan Giao nhan Van tai vang GOLDTRANS véi gan 10 nam hoat dong trong
linh vyc Dich vu Hai quan xuat — nhap khau. Ngoai nhiing cong ty dugc ké trén,
van ¢6 vo sd nhitng d6i thii canh tranh khac trong nganh tac dong dén nghiép vu

hd tro thi tuc hai quan cua cong ty C6 phan Tiép van Mién Nam.
e  Doi thi tiém an
Trong thoi dai CMCN 4.0 ngay nay, cac céng nghé tu dong hoa dang phat

trién manh mé trong nhiéu linh vuc, trong d6 ¢6 ca linh vuc khai bao hai quan.

Mac du cac cong nghé nay van con dang trong qua trinh nghién ciru va phat trién,
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nhung van duoc xem 1a d6i thi tiém an cua cac cong ty cung cap dich vu tha tuc
hai quan. Chang han nhu hé théng xir Iy ngbn ngir tu nhién Al dwoc sir dung dé
xtr ly va phan tich cac thong tin tir cac tai liéu khai bao hai quan. Ngoai ra con co
robot ty dong hda quy trinh khai béo, c6 thé nhap liéu, kiém tra thong tin va giri
thong tin dén hai quan. Hoan toan c6 kha ning thay thé con nguoi trong quy trinh

thuc hién tha tuc hai quan trong tuong lai..

Bén canh do6, do sy phat trién vuot bac trong xuat nhap khau gitra Viét Nam
— Trung Quéc hién nay khién cho nhu ciu vé cac dich vu logistics gia ting theo,
trong d6 nhu cau vé thu tuc hai quan ciing ngay cang nhiéu hon. Piéu d6 dan dén
nguy co nhiéu cong ty gia nhap thi trudng logistics trong twong lai, tao nén mot &p
lyc canh tranh khdng nho dén cong ty. Didu nay thuc diy cong ty C6 phan Tiép
van Mién Nam phai dua ra nhiing chinh sach mégi cling véi chién lugc kinh doanh

sang tao dé ddi pho voi céac thé luc canh tranh tiém an nay.

2.4 Panh gia nghiép vu hd tro' tha tuc hai quan cho hang héa nhap khau tir
Trung Qudc tai cdng ty Cé phan Tiép van Mién Nam theo mé hinh SWOT
2.4.1 Piém manh (S)
S1— C6 sy phan chia nhiém vu hop 1y gitta cac nhdm nhan vién: tan dung toi
da diém manh cua mdi nhém va dam bao su phdi hop hiéu qua cho quy trinh hd

tro thu tuc hai quan cua cong ty.

S2 — Nguoi lanh dao va nhom nhan vién quan ly cip cao trong cong ty c6
tham nién trong nghé véi kinh nghiém vé 1anh dao cing véi kha ning diéu hanh

nhiéu cong ty logistics, giao nhan.

S3 — Ung dung cdng nghé, phan mém vao quy trinh khai béo: sir dung phan
mém khai b&o hai quan dién tir ECUS5VNACCS cling véi mang ludi internet rong

rdi phuc vu cho quy trinh thyc hién thu tuc hai quan caa céng ty.

S4 — Tap trung chuyén mén cao vai chi phi canh tranh: tap trung vao mot
budc caa quy trinh hd tro thu tuc hai quan nham tdi da hoa loi nhuan va tang tinh

hiéu qua.
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S5 — Pau tu, thay doi hé thong may tinh hién dai ciing véi trang thiét bi can

thiét hd trg cho qué trinh hd tro tha tuc hai quan tai céng ty

S6 — Co cau nhan vién tré chiém 85% tong nhan vién tai cong ty: nhan sy tré
sang tao va linh hoat, thich nghi nhanh chéng véi su doi méi cong nghé, dam mé
va nhiét huyét trong cong viéc ciing nhu khat vong hoc hoi, dong luc cao dé tim

kiém co hoi phét trién vé nghé nghiép.

2.4.2 Piém yéu (W)

W1 — Qué tai cong viéc, ap luc khi 1am viéc: khdi lwong cbng viéc nhiéu
khién nhan vién phai giai quyét nhiéu 16 hang cuing lc, dan dén ap luc, dé sai s6t
khi giai quyét va xir Iy van dé.

W2 — Pham vi dich vu con han ché, thiéu tinh toan dién: vi chinh sach hoat
dong, cong ty chi cung cap dich vy khai bao hai quan cho hang dugc nhap khau tir

Trung Quéc, khéng hd tro cac nghiép vu khéc trong quy trinh.
W3 — Nhan vién tré thiéu kinh nghiém va kha niang xur Iy tinh huéng.

2.4.3 Co hdi (O)
O1 — Nén kinh té vi mé 6n dinh: GDP cua Viét Nam ting truéng on dinh, ty
gia hi doai va 13i suat cho vay ha nhiét. Gitp giam chi phi lién quan dén hai quan,
tao diéu kién cho viéc ting trudong va phat trién cua cong ty Co phan Tiép van

Mién Nam.

02 — KHKT va Co6ng nghé phét trién: hé théng khai béo hai quan
VNACCS/VCIS phét trién. Ngoai ra con c6 hé théng theo ddi qua trinh van chuyén
cua hang hoéa (Tracking) ciing dugc van dung rong rai cho linh vyc thu tyc hai
quan. Gilp cdng ty Co phan Tiép van Mién Nam tiét kiém dugc thoi gian, cong
ste cling nhu hd tro nam bat thdng tin chinh xac va hiéu qua. Tao tién dé dé phat
trién dich vu hd tro thu tuc hai quan cho hang nhap khau tir Trung Quéc caa cong

ty.

03 — Méi quan hé hop tac phat trién voi Trung Québc: hoat dong xuat — nhap
khau, trao doi hang hda giita Viét Nam — Trung Quéc vd cing phat trién. Viét Nam
1a d6i tac thuong mai 16n thir 4 cua Trung Quéc trén thé gidi, trong d6 Trung Qudc
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4 thi truong xuét khau 16n tha 2 caa Viét Nam va 1a thi truong nhap khau 16n nhat
cua Viét Nam. Nho vay ma nhitng dich vu lién quan nhu van chuyén, tha tuc hai
quan khi nhap khau hang héa tir Trung Qudc vo cling phat trién, tao co hoi cho
nghiép vu hd tro tha tuc hai quan caa céng ty C6 phan Tiép van Mién Nam trong

tuong lai.

04 — Vi tri dia ly thuan loi: Viét Nam va Trung Quéc c6 chung dudng bién
giéi duong bo khoang 1280km, tao diéu kién dé cac doanh nghiép hai bén tiép can
thi truong cua nhau va thuc hién thuong mai. Pong thoi gilp viéc van chuyén hang
hoa dién ra mot cach dé dang va nhanh chéng. Tao diéu kién thuan loi cho hoat
dong xuat — nhap khau gitta hai nuéc phat trién, ting thém nhu cau vé st dung dich

vu thi tuc hai quan cua cong ty C6 phan Tiép van Mién Nam.

05 — Tiém ning dén tir nhém khach hang lau nam: cAc mat hang ma nhom
khéch hang 1au nim cua cdng ty C6 phan Tiép van Mién Nam 1a “Hang dién gia
dung va linh kién” — dtng vi tri thir 4 cac mat hang chu luc nhap khau cua Viét
Nam tir Trung Quéc. Nhap khau ting khién nhu ciu tha tuc hai quan cho nhém
hang nay ting theo, ting cudng co hoi kinh doanh cho cong ty Cb phan Tiép van

Mién Nam.

2.4.4 Théch thirc (T)

T1 — Quy dinh, luat Ié trong thu tuc hai quan: gitta hai qudc gia Viét Nam —
Trung Qudc déu c6 nhitng quy dinh, luat Ié vé hai quan riéng biét va phuc tap. Cac
quy dinh nay c6 thé thay doi thuong xuyén, doi hoi su am hiéu sau rong ciing nhu
kha nang nam bat kip thoi thong tin dé van dung dung. Tao nén vo van khé khin
va thach thirc ma cac nhan vién khai béo cia cong ty Co phan Tiép van Mién Nam

phai dam duong trong qua trinh hd trg thi tuc hai quan.

T2 — Phan mém khai béo gap van dé, xay ra 15i: cong ty C6 phan Tiép van
Mién Nam hau nhu chi sir dung phan mém ECUS5VNACCS dé thyc hién khai
bao hai quan cho hang héa. Néu phan mém gap truc tric hay xuat hién 18i dot ngot,
kéo dai giébng nhu tinh trang nhiing tuan dau cua thang 11/2023 sé& tao nén kho
khan, thach thirc 16n cho qua trinh khai bao cia cong ty. Tham chi ¢ thé mat di
niém tin va sy tin nhiém tir nhom khach hang lau nam cua cong ty.
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T3 — Moi truong canh tranh gay gat: Theo dit liéu tir Cuc Xuat nhap khau,
tinh dén nam 2021, Viét Nam hién c6 hon 43.000 doanh nghiép hoat dong trong
linh vuc dich vu logistics. Trong sé nay, ¢ hon 5.000 doanh nghiép chuyén vé
logistics qudc té, cling véi 69 trung tdm logistics quy mé 16n va vira, thu hut dau
tu tir nhiéu linh vuc khac nhau. Diéu d6 cho thay, thi truong thude linh vuc logistics
canh tranh v cling gay gét, tao nén ap luc va thach thuc cho cac cong ty cung cap
dich vu nhu céng ty C6 phan Tiép van Mién Nam.

T4 — Nguy co bj thay thé, han ché phat trién: trong thoi dai CMCN 4.0 hién
nay, cac cong nghé tu dong héa nhu Al, robot tu dong dang dwoc phét trién trong
nhiéu linh vuc. Diéu nay tao nén &p lyc 16n cho cong ty Co phan Tiép van Mién
Nam khi dimg trude nguy co bi thay thé va han ché phat trién.

Bdng 2.4 Bang phan tich SWOT cac tdc dong dén nghiép vu hé tre tha tuc hdi
quan tai cdng ty Cé phan Tiép van Mién Nam

Piém manh (S) piém yéu (W)
1. CO su phén chia nhiém vu hop (1. Qua tai céng viéc,
ly gitra cac nhom nhéan vién ap luc khi lam viéc
2. Nguoi lanh dao va nhdm nhan 2. Pham vi dich wvu
vién quan ly cdp cao caa cong | con han ché, thiéu
ty c6 tham nién trong nghé tinh toan dién.

3. Ung dung cdng nghé, phan [3. Nhan vién tré thiéu

. ; mém vao quy trinh khai bao kinh nghiém va kha
PHAN TICH 4 Tint HUvEn mG . 5 C v finh
. Tap trung chuyén mén cao Vi nang xu in
SWOT ._IO g chuy ,g y
chi phi canh tranh huong

5. Pau tu, thay d6i hé théng may
tinh hién dai cung véi trang
thiét bi can thiét

6. Co cau nhan vién tré chiém

85% tong nhan vién tai cong ty
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Co hdi (O)

1. Nén kinh té vi
md 6n dinh

2. KHKT va cong
nghé phat trién

3. Mdi quan hé
hop tac phéat
trién voi Trung
Quéc

4. Vitri dia ly
thuan loi

5. Tiém nang dén
tir nhom khach

hang 1au ndm

Két hgp SO

1. Tan dung thoi co dé dau tu cong

nghé, nang cao chat luong dich
vu (3, S5, 01, 02)

. Nang cao dich vu hd trg ddng

thoi duy tri mirc gid canh tranh
(S1, S2, s4, 01, 02)

. Tap trung dao tao, nang cao hiéu

biét vé quy dinh hai quan, vin
hoa, ngdn ngit cua Trung Quéc
(S1, S2, S4, 01, 03)

Két hgp WO

1. Thué thém nhan

vién thoi vu dé hd
tro giai quyét cong
viéc (W1, O1)

. Xay dung hé théng

hd trg thu tuc hai
quan toan dién
(W2, 01, 02)

. Xay dyng ké hoach

dao tao, to chuc
din tap bat ngo vé
cac su co cho nhan
vién (W3, 01, 02)

Théch thuc (T)
1. Quy dinh, luat
I¢ trong thu tuc
hai quan
2. Phan mém khai
bao gap van dé,
xay ra loi
3. Moi truong
canh tranh gay
gat
4. Nguy co bi
thay thé, han

ché phat trién

Két hgp ST

. Xay dung ké hoach hop nhan

vién va kiém tra trinh do nhan
vién hang quy (S1, S2, T1)

. Xay dung nhiing chién lugc

thay thé khi phan mém xay ra
15 (S2, S3, T2)

. Hop tac vaéi cac coéng ty khac

trong nganh dé tao loi thé va

giam ap luc canh tranh (S2, T3)

Két hgp WT

. Lién minh chién

lugc voi dai ly hai
quan Viét Nam
(W2, T1, T2, T3,
T4)

55




Nhu vay cac két hop kha thi ma cong ty C6 phan Tiép van Mién Nam c6 thé

lva chon la:

1. Tan dung thoi co dé dau tu cong nghé, nang cao chat lwong dich vu (S3, S5,
01, 02).

2. Nang cao dich vu hd tro dong thoi duy tri mac gia canh tranh (S1, S2, S4,
01, 02).
Xay dung hé thdng hd tro thu tuc hai quan toan dién (W2, 01, 02).

4.  Xay dung ké hoach dao tao, to chuc dién tap bat ngo vé cac su ¢d cho nhan
vién (W3, 01, 02).

5. Tap trung dao tao, nang cao hiéu biét vé quy dinh hai quan, van héa, ngdn
ngit cua Trung Quéc (S1, S2, S4, 01, 03).

6.  Thué thém nhan vién thoi vu dé hd tro giai quyét cong viéc (W1, O1).

7. Xay dung ké hoach hop nhan vién va kiém tra trinh d6 nhan vién hang quy
(S1, S2, T1).

8.  Xay dung nhiing chién luoc thay thé khi phan mém xay ra 13i (S2, S3, T2).

9. Hop tac véi cac cong ty khac trong nganh dé tao loi thé va giam p luc canh
tranh (S2, S3).

10. Lién minh chién luoc véi dai ly hai quan Viét Nam (W2, T1, T2, T3, T4).

TOM TAT CHUONG 2

Nhu vay chuong 2 da gigi thiéu khai quat va dua ra cai nhin tong quan vé

Cong ty Co phan Tiép van Mién Nam, qua d6 hiéu rd hon vé mé hinh dich vy va

kinh doanh cua cong ty mot cach cu thé hon. Tir d6 biét duoc tinh hinh hoat dong

cuia cong ty thdng qua so liéu san xuat kinh doanh trong 3 nim, dua trén co s S0

licu phan tich nghiép vu hd trg thu tuc hai quan cho hang héa nhap khau tir Trung

Qudc tai cong ty Co phan Tiép van Mién Nam. Bong thoi phan tich cac yéu t anh

hudng dén nghiép vu hd trg tha tuc hai quan cho hang héa nhap khau tir Trung

Qudc, gop phan tim ra dugce diém manh, diém yéu khi thuc hién nghiép vu ciing

nhu nhitng co hoi, thach thic tir cac yéu té khach quan mang lai. Tir d6 dua cac

quyét dinh, giai phap nang cao va xir 1y dung dan, hiéu qua.
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CHUONG 3: GIAI PHAP RUT RA TU KET QUA NGHIEN
cUU

3.1 Céc giai phap phat trién nghiép vu hd tro thi tuc hai quan cho hang héa
nhap khau tir Trung Quéc ciia cong ty Cé phan Tiép van Mién Nam

Déi véi bat ky mot cong ty nao, dé phat trién 1au dai trong twong lai, can phai
dua ra mo hinh ké hoach ngan han va dai han. Chinh vi vay dé duy tri va nang cao
nhitng diém manh hién c6 cua cong ty ciing nhu tan dung nhitng tiém niang phéat
trién, can phai dua ra nhitng giai phap dé khac phuc nhimg diém yéu va déi mat

vaGi nhitng thach thace trong trong lai.

Tir bang phan tich SWOT va cac két hop kha thi, cling véi nguén luc ma
cong ty hién co, chia cac lya chon thanh hai nhdém giai phap danh cho ké hoach

ngin han va ké hoach dai han nhu sau:

—  Nhoém giai phép cho ké hoach ngin han: (1) Tan dung thoi co dé dau tu cong
nghé, nang cao chat luong dich vu, (2) Nang cao dich vu hd tro dong thoi
duy tri mac gia canh tranh, (4)Xay dung ké hoach dao tao, to chuc din tap
bat ngd Vé céc sy cd cho nhan vién (6) Thué thém nhan vién thoi vu dé hd
trg giai quyét cong viéc, (7) Xay dung ké hoach hop nhan vién va kiém tra
trinh d6 nhan vién hang quy, (8) Xay dung nhitng chién lugc thay thé khi
phan mém xay ra 1i.

—  Nhom giai phap cho ké hoach dai han: (3) Xay dung hé théng hd trg thu tuc
hai quan toan dién, (5) Tap trung dao tao, nang cao hiéu biét vé quy dinh hai
quan, vin hoa, ngdn ngir caa Trung Qudc, (9) Hop tac véi cac cong ty khac
trong nganh dé tao loi thé va giam &p luc canh tranh, (10) Lién minh chién

lugc voi dai ly hai quan Viét Nam.

3.1.1 Giai phap ngin han
Thong qua két qua nghién ctru, dé cé thé giai quyét duoc diém yéu tir cot 16i
bén trong cong ty, d6i phd véi nhitng thach thirc bén ngoai ciing nhu dua vao tinh
hinh nguén lyc hién c6 caa cong ty cling véi tinh hinh canh tranh gay gat trong

nganh logistics hién nay, dé ra ké hoach ngan han dé khang dinh tinh cap thiét phai

57



thuc thi nhanh chéng nham phét trién nghiép vu hd trg thi tuc hai quan cho hang
hoa nhap khau tir Trung Quéc cua céng ty Co phan Tiép van Mién Nam. Bé hoan
thanh duoc ké hoach ngan han da dé ra, can c6 cac giai phap, chién lugc phi hop

dé phat trién va nang cao nghiép vu nay.

3.1.1.1 Poi véi ddi ngii lanh dao

Dau tién, cong ty cd thé xem xét dau tu vao cong nghé tién tién dé ting cuong
hiéu suat va giam thiéu cong viéc tha cong khi thuc hién tha tuc hai quan nhu hé
théng RPA (Robotic Process Automation) dé ty dong héa cac cong viéc lap lai
trong quy trinh hai quan nhu xo ly va kiém tra tai liéu, nhap liéu vao hé
thdng...gilp tiét kiém thoi gian va cong stic cua nhan vién, giam thiéu sai sot cling
nhu ting cuong do chinh xéac. Ngoai ra con ¢6 mot s6 hé théng khac nhu hé théng
quan ly thong tin hai quan (CIMS), hé théng theo d&i va quan ly van chuyén
(TMS), hoic céac giai phap phan mém tdy chinh cé thé gilp téi uvu hoa quy trinh
cong viéc va giam tai cdng viéc cho nhan vién. Hoic c6 thé xem xét d6i ngii nhan
vién tam thoi hoic hop dong. Trong truong hop tam thai, cong ty cd thé xem xét
thué nhan vién tam thoi hoic nhan vién hop dong dé giam tai cong viéc cho nhan
vién chinh thirc. Diéu nay cd thé gitp giam bét &p luc va can bing khéi luong cong

viéc cho nhan vién trong qua trinh lién minh chién luoc.

Ngoai ra ban lanh dao cua cdng ty can phai tim hiéu nhu cau cua khéach hang
thong qua khao sat, phan hoi tir khach hang dong thoi nghién ciu thi trudng ma
khach hang dang tim kiém sau d6 danh gia véi dich vu ma cong ty dang cung cap.
Bén canh d6 thiét lap cac chinh sach dao tao va phét trién doi ngii nhan vién nham
tang cudng nang luc va su chuyén nghiép caa ho. Bong thoi dua ra nhitng chinh
sach khuyén khich nhan vién hoc thém ngon ngit Trung Qudc, tin hoc ngoai gio
cling vai nhitng chinh sach khen thuéng cho ¢ nhan nham nang cao hiéu qua khi
khai b&o hai quan va xir ly gidy to cho hang héa Trung Quédc. Quan trong, phai
nghién ciru thi truong canh tranh trong nganh va khao sat cac dbi thi canh tranh.
Tir @6 dua ra cai nhin tong quan vé muc gia trung binh cua dich vu va tién hanh

duy tri mic gia canh tranh cua cong ty véi cac d6i thu khac. Can tién hanh kiém
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tra va danh gia dinh ky mac gia dich vu caa cong ty, thay di gia ca néu can thiét

dé dap ung nhu cau caa khach hang va thich ang véi su bién di cua thi truong.

Ngoai ra ban lanh dao cong ty c6 thé xay dung ké hoach hop nhan vién hang
quy dé tong két vé nhimg quy dinh hai quan mai (néu c6) va nhac lai nhitng diém
quan trong can luu ¥ V& quy dinh hai quan ddi v6i hang dugc nhap khau tir Trung
Qudc. Luat hai quan c6 thé thay doi vao bat ky thoi diém nao trong nim va khong
c6 mot quy tic cu thé vé thoi gian bién dong, chinh vi vay cong ty can phai c6
nhitng ké hoach dé ddi phd voi sy thay doi bat chot nay ciing nhu cung ¢6 kién
thirc cho nhan vién. Khi ¢ nhiing thay d6i dot ngot vé quy dinh hai quan, théng
bao dén toan thé nhan vién thdng qua mail, nhom lam viéc hoic dan nhiing théng
tin thay ddi trén bang théng bao cia mdi phong ban. Dong thoi vao mdi quy, 1&n
lich va thong béo cho tat ca nhan vién vé cudc hop hang quy dé trinh bay noi dung
vé nhitng quy dinh hai quan méi (néu c6). Sau cudc hop, tiép tuc theo ddi va hd
tro nhan vién trong viéc ap dung quy dinh hai quan mai, dap ang nhitng cau hoi
va thic mic cua nhan vién ciing nhu cung cip hd trg bo sung khi can thiét. Ngoai
ra cong ty can thyuc hién cac bai kiém tra trinh d va von hiéu biét vé quy dinh hai
quan cho nhan vién vao hing quy thng qua cac bang cau hoi, khao sat, biéu mau

gui qua gmail ca nhan.

Bén canh, ban linh dao cdng ty can mé nhitng khoa hoc dao tao nhan vién
thanh thao trong viéc khai bao hai quan theo phuong thirc truyén thong (giay) dé
c6 thé linh hoat trong viéc xir ly tinh hudng khi hé thong khai bao dién tu
ECUS5VNICCS xay ra 15i. Bong thoi, cong ty nén tién hanh cac budi dién tap bat
ngo cho tinh hudng phan mém khai b&o hai quan dién tur bi 16i dé kiém tra kha
nang giai quyét tinh huéng ciia nhan vién, tir 46 danh gia va nang cao phuong phap

dao tao cho nhan vién.

3.1.1.2 P6i véi ddi ngii nhén vién

MJi nhan vién nén c6 thai do tich cuc, niém no va sin 1ong gidp d& khéach
hang trong quy trinh hd tro, déng thai lang nghe nhu cau va mong muén caa khach
hang dé cd thé dap tng mot cach tét nhat. Trong qua trinh 1am viéc can hd tro va

gitip d& 1an nhau, hop tac va chia sé théng tin gitra cac thanh vién trong nhom dé
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dam bao duoc sy lién két ciing nhu hiéu suat 1am viéc, tién toi myc tiéu chung 1

nang cao chat luong dich vu.

Bén canh d6, mdi nhan vién phai biét chu dong trong viéc bo sung kién thuc
va k§ ning lién quan dén nghiép vu thu tuc hai quan, cing vai kha nang quan ly
thoi gian va cdng viéc dé dam bao hoan thanh nhiém vu duoc giao mot cach hiéu
qua. C6 thé tham gia vao cac nhom trao d6i thong tin, chia sé kinh nghiém lién
quan dén viéc hd tro thu tuc hai quan trén Facebook nhu nhom “Giai dép tha tuc
hai quan”, “Hb tro thu tuc hai quan”...bén canh d6 con cé nhiéu dién dan truc
tuyén danh riéng cho ngudi tham gia cong tac xuat nhap khau, hai quan nhu
Export.gov, TradeKey, GlobalTrade.net dé cung dat cau hoi, thao luan va chia sé
kién thirc véi cong ddng chuyén gia. Bén canh do, nhan vién cé thé tham gia vao
cac khoa hoc truc tuyén vé thu tuc hai quan nhu Udemy, Coursera, Linkedln
Learning. Ngoai ra, nhan vién trong céng ty nén tham gia tim hiéu va dé xuat cac

phuong an nham cai tién quy trinh hd tro thi tuc hai quan cho cong ty.

3.1.2 Giai phap dai han

Tir muc tiéu ngdn han da dé ra, 1 tién dé& dé phat trién muc tiéu dai han cua
cong ty trong tuong lai nham tan dung dugc nhirng thé manh cua cong ty ciing nhu
nam bit kip thoi co hoi quy gia tir cac yéu té bén ngoai. Béi vai bat ky cong ty
cung cap dich vu nao, khach hang ludn ludn dugce dit 1én hang dau, chinh vi thé
muc tiéu dai han ma cong ty Co6 phan Tiép van Mién Nam da dit ra cot 16i chinh
la duy tri khach hang hién tgi va tim kiém khach hang tiém ndng trong twong lai.
Dé thuc hién duoc didu do, em di dé xuat mot s giai phap dai han dya vao mé

hinh SWOT ciing nhu ngudn lyc hién cé cia cong ty.

3.1.2.1 Poi véi ddi ngii 1anh dao, ban quan tri cong ty

Trudc hét, ban quan tri cong ty can xay dyng nhiing ké hoach, dé xuat viéc
ma& rong quy trinh hd tro thi tuc hai quan cho hang héa dugc nhap khau tir Trung
Qudc. Ngoai viéc cung cap dich vy hd tro khai bao hai quan va dang ky kiém tra
chat lugng nha nuéc cho hang hoa, can ma rong thém céac nghiép vu con lai trong
quy trinh nhu hd trg kiém tra thyuc té hang hoa, hd trg nop thué hay thuc hién cac

nghia vu tai chinh khac...huéng dén muyc tiéu cung cip dich vu toan dién cho
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khach hang. Day ciing 13 tiém ning 16n nhat dé cong ty c6 thé thu hit thém nhiéu
nhom khach hang mai trong twong lai khi quyét dinh ma rong quy mé thuc hién
quy trinh. Song song véi diéu d6, doi ngii 1anh dao cong ty van phai duy tri chinh
sach phét trién cac dich vu hién co, tiép tuc phat huy thé manh cua cong ty khi

cung cap dich vu véi chi phi thap.

Bén canh d6 can t6 chiic cac hoat dong ting qua tri &n vao nhitng dip 18 16n
nhu Tét nham duy tri méi quan hé than thiét véi cac khach hang da ting sir dung
dich vu ctia cdng ty. Hoic co thé, thay vi ting qua truc tiép, cong ty c6 thé quyén
g6p mot phan loi nhuan hozc tién mat cho cac to chice tir thién, thién nguyén biang
tén khach hang 1au nim cta cdng ty. Diéu nay khong chi cho thay su quan tdm va
trach nhiém xa hoi ctia codng ty ma con tao nén mot trai nghiém y nghia cho khach

hang.

Ngoai ra, ddi véi chién luoc dai han ndy clng véi nhimg de doa tir cac ddi
tha canh tranh trong nganh, em quyét dinh dwa ra giai phdp mang tinh kha thi nhat
cho ¢6ng ty, chinh 1a Lién minh chién Lroc véi dai Iy hdi quan Viét Nam. Day la
chién luoc thoa thuan gitra cac doanh nghiép, tién hanh chia s¢ ngudn lyc nhu nhan
luc, cong nghé san xuét va ca marketing, truyén théng nham ting cudng ning luc
canh tranh cua tap thé. Nguyén nhan ma em dua ra giai phap nay cho cong ty bai
vi dai Iy hai quan 1a chuyén gia trong linh vuc hai quan véi kién thic sau vé quy
dinh ciing nhu quy trinh trong thu tuc hai quan. Pac biét, dai ly hai quan thuong
c6 mdi quan hé tot va tiép xtic thuong xuyén véi cac co quan hai quan, vi vay ludn
nhan théng tin mgi nhat vé quy dinh, chinh sach, thay doi hai quan sém hon so véi
cac cong ty khac. Viéc lién minh chién lugc véi dai ly hai quan giGp cong ty c6
thé hoc hoi, nang cao dich vy hd tro tha tuc hai quan cho hang hda nhap khau tur
Trung Quéc ndi riéng va dich vy hai quan néi chung. Uu tién lya chon lién minh
vai nhitng dai ly hai quan co kinh nghiém lam viéc trong linh vuc xtr ly hai quan

gitta Viét Nam — Trung Qudc.

3.1.2.2 P6i véi ddi ngii nhén vién
Pé cd thé duy tri va phat trién nhém khach hang hién tai, nhan vién can phai

ngay cang nang cao chat lugng dich vy ma minh cung cap, dam bao thuc hién viéc
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hé tro thu tuc hai quan dung han, chinh x4c va mugt ma, gidp khach hang tranh
duoc cac rai ro va tré ngai phap Iy. Ngoai ra can duy tri va xay dung mdi quan hé
than thiét vai nhitng khach hang ma nhan vién da timng cung cap dich vu, thuong

xuyén giao tiép, lang nghe va hiéu rd nhu cau cua khach hang.

Pong thdi nhan vién c6 thé tham gia vao cac hoat dong quang ba va
marketing dé tim kiém khach hang lau niam. Ngoai ra ciing c6 thé tao nhiing noi
dung va thong tin lién quan dén nghiép vu hd tro thi tuc hai quan ma cong ty cung
cap, chia sé qua cac trang mang xa hoi, blog, bai viét hoic to chic cac budi hoi
thao, webinar. Bang viéc chia sé kién thirc va kinh nghiém ciia minh, nhan vién co
thé tao niém tin va uy tin trong linh virc hd tro thi tuc hai quan, thu hat khach hang

ma&i va tang cuong quan hé véi khach hang hién tai.

3.2 Kién nghi véi cong ty

Do su han ché vé ngudn luc ciing nhu co ciu t6 chiic gon nhe cua cdng ty,
cho nén mdi phong ban vé cung ap lec khi phai dam nhan nhiéu nhiém vu nham
thuc hién duoc cac nhom giai phap da dé ra ¢ trén. Vi vay Tong Giam doc va Pho
Tong Giam déc c6 nhiém vy quan trong nhét trong qué trinh van hanh va két néi
cac phong ban véi nhau khi thyc thi giai phap.

Déi véi giai phap dau tién vé tan dung thoi co dé dau tw cong nghé, nang cao
chdt hwong dich vy, Téng Giam déc va Phé Tong Giam dbc c6 trach nhiém quan
trong trong viéc xac dinh cac co hoi dau tu cong nghé nham nang cao chat lugng
dich vu va két néi voi phong Ké toan dé danh gia tinh kha thi tai chinh cua cac du
an dau tu, dam bao rang viéc dau tu s& mang lai loi ich dai han cho cong ty, tir d6

dua ra quyét dinh cudi cling vé viéc dau tu cac du an dua ra.

Tiép theo vé nang cao dich vu hé tro dong thoi duy tri mizc gia canh tranh
cling Vi viéc xay dung ké hoach dao tao, té chirc dién tap bdt ngo vé cac su cé
cho nhan vién va giai phap thué thém nhan vién thoi vu dé hé tro gigi quyét cong
vi¢c s€ dugc dam duong bai phong Nhén sy cua cong ty. Phong Nhan sy s€ xay
dung bang ké hoach thyc hién, Tong Giam d6c va Pho Tong Giam dbc sé tiép nhan
va dua ra quyét dinh thyc hién sau khi danh gia vé kha nang thuc hién cing nhu
tinh hinh tai chinh cua cdng ty tir phong Ké toan.
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Bén canh d6, Tong Giam ddc s& chiu trach nhiém xay dung ké hoach hop
nhan vién va kiém tra trinh @6 nhan vién hang quy, déng thoi tién hanh chu tri
cudc hop. Trong cudc hop, phong Xuat nhap khau sé& thdng bao vé nhiing quy dinh
hai quan mai (néu c6), dam bao rang tat ca nhan vién duoc cap nhat théng tin va
hiéu rd. Ngoai ra phong Xuat nhap khau ciing dam nhan xay dung cac noi dung,
cau hoi kiém tra kién thac cua nhan vién va tién hanh gui qua mail ca nhan cua
moi ngudi.

Tiép theo khi thuc hién viéc xay duwng chién luwoc thay thé khi phan mém xdy
ra 16i, phong Nhan sy va phong Xuat nhap khau s& phéi hop trong viéc lap ké
hoach va ddo tao nhan vién thanh thao khai bao hai quan theo phuong thirc truyén
thdng (gidy). Bén canh d6 phong Ké toan s& chiu trach nhiém xay dung chién lugc
thay thé khi phan mém gap 15i, dong thoi dam bao chi phi va tai nguyén can thiét

dé thay doi phan mém khai béo.

Ngoai ra phong Xuét nhap khau s& 1a b phan chiu trach nhiém xay dung hé
thong hé tro thui tuc hdi quan toan dién, diéu nay bao gom viéc ndm bit va ap dung
cac quy dinh hai quan, tao ra quy trinh ty dong va cung cip hudng dan chi tiét cho
nhan vién. Ké tiép, phdi hop véi phong Nhan su dé 1&n ké hoach thuc hién viéc tdp
trung dao tao, nang cao hiéu biét vé quy dinh hdi quan, vin héa, ngén ngit Trung

Quac cho nhan vién trong cong ty.

Cubi cing, Tong Giam doc va Pho Tong Giam d6c sé 1a ngudi chiu trach
nhiém thuc hién giai phap hop tac vdi cdc céng ty khdc trong nganh dé tao loi thé
va giam ap luc canh tranh. Cu thé 1a thuc hién lién minh chién lwoc véi dai Iy hdi
quan Viét Nam, lya chon cac déi tac chién lugc c6 kinh nghiém trong qué trinh
thuc hién tha tuc hai quan cho hang hda xuat nhap khau tir Trung Quéc. Diéu nay
gitip ting cudng quan hé ddi tac, chia sé ngudn luyc va cac thong tin quan trong
trong nganh, tir d6 dam bao qua trinh hd tro thu tuc hai quan cho hang hoa nhap

khau tir Trung Quéc dién ra thuan lgi va hiéu qua.
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Do sy han ché cua dé tai nghién ciru nén bai khoa luan chi tap trung phan tich
vao hoat dong hd trg thu tuc hai quan cho hang hoéa dugc nhap khau tir Trung
Quéc. Ngoai hoat dong trén, quy mé cua cng ty ma rong tai nhiéu thi trudng qubc
té 16n khac, trong d6 c6 ca hoat dong cung cap dich vu cho hang hoa xuat khau tai
cac qudc gia thuoc khéi EU, Brazil, Han Quéc. Chinh vi vay, hudng phan tich sap
t6i trong tuong lai cua dé tai & mo rong hon vé quy md, thi truong cua cong ty Co
phan Tiép van Mién Nam, ca vé hoat dong cung cip dich vu cho cac cong ty xuat

khau va nhap khau hang hoa.

TOM TAT CHUONG 3
Dya vao md hinh SWOT, két hop vé6i cac muc tiéu, tim nhin, st ménh, dinh
hudng va lgi thé ciia cong ty tai chwong 2, tién hanh phan tich va dé ra cac nhém
giai phap phi hop cho cong ty. Tir d& xuat mot s6 kién nghi cho ban ldnh dao cong
ty va co quan Nha nudc trong viéc nang cao hoat dong, tao tién dé cho sy phét
trién nghiép vu hd tro tha tuc hai quan cho hang hda nhap khau tir Trung Qudc caa
cdng ty Co phan Tiép van Mién Nam.
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KET LUAN

Nganh logistics la linh viec mtii nhon ¢ vai tro va vi tri cuc Ky quan trong
trong nén kinh té Viét Nam, dic biét trong thoi dai kinh t& ma va hoi nhap québc té
hién nay. Bén canh do, luc lugng hai quan dong vai tro quan trong trong viéc phéat
trién nén kinh té Viét Nam, vi vay ma nhém nganh tha tuc hai quan trg thanh mot
trong nhitng ngudn luc chinh trong qué trinh xay dung hé théng Hai quan Viét
Nam kién cé va viing chic. Bac biét sau khi Viét Nam thuc hién Hiép dinh Thuong
mai hang hoa ASEAN — Trung Qudc giai doan 2022 - 2027, dd mang dén v6 van
co hoi va thach thac cho nghiép vu hd tro thu tuc hai quan cho hang hda nhap khau

tir Trung Qudc tai cong ty Tiép van Mién Nam.

Nhan thie duoc didu ndy, cong ty Co phan Tiép van Mién Nam d3 tich cuc
gia nhap va xuc tién cac hoat dong dich vu cua cong ty, tir giao nhan, lam thu tuc
hai quan, van chuyén hang hoa...khéng ngirng cai tién, nang cao chat lwong dich
vu va dua ra nhimg huéng phat trién trong tuong lai. Tuy nhién, diéu kién kinh té
thuan loi lai bi anh huong bai su canh tranh khéc liét tir cac cong ty logistics trong
khu vuc. Vi vy, cac doanh nghiép mudn ton tai va phét trién 1au dai, phai biét

phan ddu dé khang dinh vi thé trén thi truong trong va ngoai nudc.

Dé tai dd phan tich dugc quy trinh hoat dong trong nghiép vu hd trg thi tuc
hai quan cho hang héa nhap khau tir Trung Quéc cua cong ty Co phan Tiép van
Mién Nam. Sau d6 nghién ciru cac tac nhan anh hudng dén dé tai phan tich dé tur
d6 dua vao md hinh phan tich, tao tién dé dé xay dung cac nhom giai phéap cho
cong ty. Bong thoi dua ra mot s6 kién nghi cho ban 1anh dao cong ty va bo phan
Nha nuéc nham nang cao quy trinh hd tro thi tuc hai quan cho hang hda nhap khau

tir Trung Quéc cua cong ty Tiép van Mién Nam.
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PHU LUC 1: HOP PONG MUA BAN (Sales Contract)

SALES CONTRACT

Date : May Sm, 2023
No :ZM2023100

The Seller: ZHONGSHAN NEWBEST IMPORT & EXPORT COMPANY LIMITED

The Buyer:

Room 2,4 Floor No.23, Nanan Road Shigi, Zhongshan, Guangdong, China
Bank Name: China Construction Bank Zhongshan BR.
Bank Details: 44050178032200000103
Swift Code: PCBCCNBIGDZ
Bank Address: No.47 Zhongshan 3 Road, Zhongshan, Guangdong, China
Beneficiary’s name: Zhongshan Newbest Import & Export Company Limited
TEL: +86-760-87762686
FAX: +86-22222528

KIM PHONG PHU JOINT STOCK CO.

68/10 Hoang Dieu Street, Ward 13, District 4, HCM City, Vietnam T
Tel: +848 2224 1109 {/\; cont
Fax: +848 6261 5776 -
Tax: 0309485335 “!‘\fo,,\'f“‘ PH(

Represented By: Mr, Nguyen Van Binh Phu — Chairman "
ST

Two parties have agreed to sign this contract under terms and conditions as under:
I. Commodity, Quantity, Unit price, Amount:

Model No. Description QTY | USD/PC UsD |
SM-TF42FL Tower Fan 302 35.25 10,645.50 |
SM-TF46LE Tower Fan 318 33.35 10,605.30
SM-TF46GL Tower Fan 316 28.50 9.001,26

Grand Total (FOB ANY PORT OF 30,252,06
CHINA) 1
Saying: US Dollars: Thirty-one thousand rwo hundred and
fifty two and cents six only
The price mentioned above understood to be FOB ANY PORT OF CHINA, China (Incoterm
2000)
IL. SHIPMENTS:
Transshipment : Allowed.
Partial Shipment : 90 days after deposit date
IIL. PAYMENTS:



S0 30,252.06 Total Fob any pert of Chine Amange by T/T
20% [Deposit payment upon order confirmation
&0%; Pavment before shipment arrival at home port and can take by many hatches.

Bank Payvment o
Beneficiary's name:  Zhongshan Newbest Import & Export Company Limited
Beneficiary’s Address: Room 2,4 Floor Ne.23, Nanan Road Shigi, Zhongshan, Guangdong,

China
Bank Name: China Construction Bank FZhongshan BE.
Account number: 4403017803 2200000103
Swift Code: PCBOCNBIGDRE
Bank Address: W47 Zhongshan 3 Road, Zhongshan, Guangdong, China

IV. SHIPFING ADVISE

Immediately afler shipment the Seller shall inform the Buyer by fax or cable of the shipping
particular advising contract number, V/S name, description, packing details amount, B/L number.
Shipping port and date of shipment,

V. CLAIMS:

In case of Claim on quality and quantity discrepancy against the Seller, the Buyer shall
officizlly notify the Seller and dispatch report by VINACONTROL within 30 days from the date of
arrival of goods at Port of goods at Port of Destination. All disputes between both Buyer and Seller
shall be settled amicably by negotiation.

V1. FORCE MAJEURE:

Meither Party shall be held responsible for delay or failure of performance of obligations
provided for herein when such delay or failure is caused by strikes, fires, act of God, carth quakes
or any law, rule or regulation of any Governmental authority or other condition beyond its control
which cannot be forecast or provided against, and provided the Party subject to such obligation
have exhausted all reasoneble all reasonable alternative means of performing the obligation in
question.

VIL ARBITRATION:

All disputes, controversies, or differences which may arise between the parties, out of or in
relation to or in connection with this contract shall be finally settled by arbitration commiltee of
Vietnam Industry and Commerce Chamber in SRVMN. The award réendered by the arbitrator(s) shall
be final and binding upon both parties concemed.

VIIL INCOTERMS 2000
In case of doubt it is to the interpretation of the commercial terms contained in the presented
text, both parties shall refer to the international Commercial Terms 1990 (Incoterms 1990).

VIIL. GENERAL TERMS

Both sides undertake to execute strictly all the articles of this contract. Any additions or
amendments to this contract shall be made in writing and signed by the authoritative
representatives of both sides. This contract is made by fax or mail in four (04) copies in English,
each party keeps two (02) copies with equal value from signing date.

FOR THE SELLER FOR THE BUYER

N }J}ﬂ'l Vin Bk Fhi
ZHONGSHAN NEWBEST IMPORT & KIM PHONG PHU JOINT STOCK CO
EXPORT COMPANY LIMITED




PHU LUC 2: HOA PON THUONG MAI (Commercial Invoice)




PHU LUC 3: PHIEU PONG GOI HANG HOA (Packing List)




PHU LUC 4: VAN PON PUONG BIEN (HBL)
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PHU LUC 5: GIAY CHUNG NHAN XUAT XU (CO)




PHU LUC 6: GIAY CHUNG NHAN CHAT LUQNG NHA NUOC CUA
SAN PHAM

CERTIFICATE

GIAY. CHUNG NHAN

Sd: 3436029330

Chiimg nhén san phdm: .
DIEN-EIEN TU
(Chi tiét san phdm xem danh muc dinh kém)
Don vj nhip khdu:

CONG TY CO PHAN KIM PHONG PHU
Dija chi:
68/10 Hoang Diéu, Phudng 13, Quén 4, Thanh phd H3 Chi Minh,

Viét Nam
Thugc bé hd so nhdp khdu:
- ZM?2023100 ngdy 08/05/2023;

Hop ddng sé: 01AP/ZM2023100 ngdy 22/06/2023;

02AP/ZM?2023100 ngdy 07/07/2023
Héa don sé: ZM-2023-100-2  Ngay: 14/09/2023
Vién don sé: SMFCL23090739 Ngay: 04/10/2023
Té khai sé: 105783934210  Ngay: 11/10/2023
$6 lugng 936 céi/chiée

Puge Trung tdm Gidm dinh va chieng nhdn hop chudn hop quy VietCert danh gid

chirng nhédn phit hop cde quy dinh tai QCVN 4:2009/BKHCN va stra déi 1:2016
QCVN 4:2009/BKHCN ctia B¢ Khoa hoc va Cong nghé

Va diege phép sir dung ddu Hop Quy:
¢ ( N

Phucong thire chimg nhén: phwong thice 7
(Théng te sé 28/2012/ TT-BKHCN ngéy 12/12/2012 (Stra doi: Thong tr
02/2017/TT-BKHCN ngay 31/03/2017) cita Bg Khoa hoe va Céng nghé)
Chitng chi nay cé gid tr] theo 16 va chi ¢ gid tri d6i véi 16 hang c6 thong tin hd s nhdp khdu nhwe
trén. Vuli 1ong truy cdp tal www.vietcert.org hodc lién h¢ email: info@vietcert.org (hotline:
0903.570.959/0905.527.089) dé bids tinh trang higu e ciia chimg thie niy

VIETCERT

Ngd_v Iigu lyee: 26/10/2023

; mnaum g e Ghima o m%’.’,)",fg""
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PHU LUC 7: HOA PON CUGC TAU

11



PHU LUC 8: TO KHAI HANG HOA NHAP KHAU (THONG QUAN)

12
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PHU LUC 9: GIAO DIEN KHI KHAI BAO LO HANG TREN PHAN MEM
ECUS5VNICCS

™ Chon doanh nghiép khai bao >

Tén doanh nghiép: [CONG TY C5 PHAN KIM PHONG PHU

Bia chi: (68/10 Hoang Diéu. Phudng 13. Qudn 4, TP HCM |
Bién thoai/Fax: 862615776 |

Thong tin doanh nghiép © Huéng dan - F1
M3 doanh nghiép: (0309485335 [ » | [EONG TY CG PHAN KIM PHONG PHU [=1(-])
|

(Ban cb thé sda lai dia chi, dién thoaifax néu can)

Hai quan khai bdo: (1881 |[Cni cuc HQ Thai Nguyén |-|E]
Théng tin tai khoan ngudi st dung VNACCS (F9: Chon tai khoan)
M3 ngudi st dung (User code): [A5300001 | vidu: Feess001
M&t khau (Password): [~ | O Hign thi mat khadu
M thi& bi d3u cudi (Teminal ID): [A8266C | vidu: x125¢C
Khéa truy cdp (Teminal access key): [0MR407PNH7DGLSPN ] vi du: WA4IMNZJEOOPCB7Y

Luu y: Théng tin ngudi sd dung sé& dudc Hai guan cdp cho Doanh nghi€p sau khi Doanh nghiép dang ky
théng tin khai bdo Hai quan qua hé théng VNACCS.

[ Toém doari nonéo...| [(Eown [ @oem |
£ Thiét 14p théng s6 khai bao VNACCS [ =X
Théng tin Hai quan ti€p nhan khai bdo © Huéng aEn-F1
Chi cuc Hai quan (VNACCS) : [02CI | [Chi cuc HQ CK Cang Sai Gan KV | [=] (]
B& phan xi Iy t& khai nhap: |02 | IBéji thi tuc hang héa Xuat khau | - I
BS phan xui Iy t& khai xuat: [02 | [P8i tha tuc hang héa Xut khau [~]
Bia chi khai bdo (VNACCS) : Ihttps://ediconn.vnaccs.customs.gov.vn/ I [:]
[ Tu déng I3y dia chi khai bao O Khai gia Iap
[ St dung chil ky s khi khai bao [e Reset théna tin chil ky s6 ]
Thiét I5p Proxy
Domain: I |
O Proxy: I J Port: l J

UserName: | | Password: l ]

Théng tin tai khoan ngudi sd dung (FS: Chon tai khoan)

M& ngudi sii dung (User code): [D6334001 | vidu: Fage6001
Mat khau (Password): | | O Hign thi mat khau
Ma s8 may tram (Temminal ID): [D5213C | vidu:Xx125C
Khéa truy cap (Temminal access key): |WXISBCWQBSR3Y8SC | vidu: wagiMNZIEDOPCB7Y

Luu y: Thong tin ngudi su dung sé& dudc Hai guan cdp cho Doanh nghiép sau khi Doanh nghiép dang ky théng tin khai bdo Hai quan
qua hé théng VNACCS.

(& Kémtakatnsi. || Bohi || E3oeng |
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Théng tin chung | Théng tin chung 2 | Danh séch hang | Chithi cta Hai quan | Kt qua x 1 t3 khai | Quan 1yt khai| [

Nhém loai hinh: @ Kinh doanh, d3utu () Sanxudtxudtkhdu () Giacdng (' Chéxudt
S513 khai: STT:
S5 khai d3u tign: Senhanh: [ |/[ | S6tdkhaitamnhéptéixusttionging: [ (.. ]
Ma loai hinh: * Al |[Nhép kinh doanh tiéu ding [v]|(..] Maphanloai hang héa: [~
Co quan Haiquan:* [02C1I |[Chi cuc HQ CK Cang Sai Gon KV | [ v |(.. ] Phan loai c4 nhanA8 chic: = [ [~
Ngay khai bo (du kién): 1] M5 bd phan i ljtd khai: |01 v
Thas han ti xust: 1] M hiéu phudng thilc vén chuyén: = [2 z
Ngudi nhap khéu
Ma: 0309485335 |
Tén: CONG TY CO PHAN KIM PHONG PHU |
M3 buu chinh: ]
Dia chi: 68/10 Hoang Diéu, Phudng 13, Quén 4, TP.HCM |
Diénthoai:  [862615776 |
Ngudi try thac nhap khau
Ma: ]
Tén: |
jab et Ma: | =)
Tén: * ZHONGSHAN NEWBEST IMPORT & EXPORT COMPANY LIMITED |
M3 buu chinh: |
Dia chi: * ROOM 2.4 FLOOR.NO23 NANAN ROAD SHIQI, ZHONGSHAN
GUANGDONG CHINA
M3 nudc: CN | [CHINA =] )
Ngudi iy thac xudt khau: |
M3 ngudi khai Hai quan:
Van don
Khai bdo s& dinh danh theo chudn quan Iy gidm sat Hai quan tu déng tai Cang bién.
[[] Khai bao s& dinh danh theo chudn quan ly giam s&t Hai quan tu déng tai Cang hang khéng
S8 van don: S6 van don Ngay van ddn S&6 HAWB Nam MAWB
1 [041023SMFCL23090739  |[04/10/2023 [
2 | 7 | ]
3 I_/_/_ |
4 |y [
5 I_/_/ |
Khai bao théng tin ngay van ddn trong chi tiét tri gid
S6 ludng kién: * [ 471)[cT [»| T8ngtrong lidng hang (Gross): | 46164|[KGM [~ [:]
M3 dia di€m Iuu kho hang chd théng quan du kién: [02CIS01 [TONG CTY TAN CANG SG =

Ky hiéu va s& hiéu bao bi:

Phudng tién van chuyén:
Ngay hang dén: *

Dia diém dd hang:

Dia diém xép hang: *

S& ludng Container:

M3 két qua kiém tra ndi dung:

9999 [zHONG HANG 923 v.2310S |
12/10/2023
VNCLI [CANG CAT LAI (HCM) (=]
CNZSN [ZHONGSHAN [+
1
l =]
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Théng tin chung | Théng tin chung 2 | Danh séch hang | Chithi cia Hai quan | K&t qua x Iy t& khai | Quan iy t8 khai | [ <]

S&hdp ddng:  [ZM2023100 ]
Ngay hop ddng: [08/05/2023] Ngayhéthan: [ | Khaibdo thonatin HB theo yéu cBu cia Hai quan
Théng tin van ban va gidy phép

M3 vanbanphép quykhae: MO [=](L]] [=](a])| 2 | sl ) [l )
Gidy phép nhap khau: 1 -
2 ~ 3 ~
4 - 5 -
Héa ddn thudng mai
Phan loai hinh thiic héa don: * [Héa don thuong mai [~]
S5 ti€p nhén héa don dién td: | S5héadon:  |ZM-2023-100-2
Ngay phét hanh: Phudng thiic thanh toén:  |KC =
Miphsnloaigidhéadon: * [A [ ~] Digukién gdhéadon: *  [FOB -
Téng tri gid héa don: * [ 30.270.06] M3 ddng tign cia héa don: = |USD -
T8 khai tri gia
M3 phan loai khai tr gid: | S5ti€pnhantdkhaitigidténghop: [ |
M8 120 e 1=l Gécosdasmuchngs: [
Céc khoan digu chinh:
Phi van chuy@n: M3 loai: A | = | M3 tign: [VND | =] Prive: | 245.800
Phibao hidm:  Ma loai: o [ =] ma tizn: | [ =] PriBH: | ssaangky: [ |
M3 tén: M3 phan loai: M3 ddng tién: Tri gid khoan digu chinh: Téng hé s5 phan b3:
m ] 7] =) ] | ]
@ =| - =] - =) | 1 ]
5 ] ] = | 1 ]
@ -] - -] - =] [ ] I
2] | | ) | ] | ]
SR Tt ot PTTT: /T, FOC=18 USD, TGT T= 30,252.06USD, POL: XIAOLAN, ZHONGSHAN. CHINA
Téng hé s5 phan b ti gia: ] Ngudi ndp thus: |1 [~

Théng tin chung | Théng tin chung 2 | Danh séch hang | Chithi ctia Hai quan | K&t qua xii 143 khai | Quén ij13 khai | (<]
Thué va bao lanh

M3 Iy do d& nghi BP: I -

M3 ngén hang tré thué thay: I ~|C.]

Nm phét hinh han mic: [ | Ky higu ching i han mic: | Sschingtuhanmic: [ |
M3 x3c dinh théi han nép thug:  [D  |[Tnidng hop nép thué ngay |~
M3 ngan hang bao lénh: I i )

Nam phat hanh bao lanh: [ ] Kyhigu ching tiibao lanh: | Sschingtiibaolanh: [ |

Théng tin dinh kém
Ssdinhkémkhaibdo diéntl:  Phanlosidirhkém S5 dinhkém

o [Fc v [ J-l@E]

o [ M [______].]i6E]

® [ Iv | |1 [ Chon 6 dinh kem tu HYS |

Théng tin van chuyé
Ngay dudcphéprhdpkhodautién: [ |  Ngdykhdihanhvénchuyén: [ |

Théng tin trung chuyén: Dia diém Ngaydén  Ngay khdi hanh
m vl | ]- | ]
@ | ] | ] - [ ]
&) m|( ] | |- | ]

Dia diém dich cho van chuyén bao thué: 3 ()

Théng tin khac

Phan ghi chi: HD SO: ZM2023100 NGAY:08/05/2023. FORM E SO: E23MA4UQ4L590080 NGAY 09/10/2023

S5 quan ly cua ndi bd doanh nghiép: I I
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| Khai bao file dinh kém

Trangthdi : Chua dang ky

EIrEi=]

Théng tin chiing ti kém theo l Két qua xui Iy ‘

@ Hudna dn - F1

Théng tin chung

[LKhaibéod'u}\gtCidirhkémHYS

Cd quan Hai quan: |02CI ||Ch| cuc HQ CK Cang Sai Gon KV | | vl

Hudng dn nhap liéu

Nhém xai Iy hd sd:
Phan loai tha tuc khai bdo:
S3 dién thoai ngudi khai bao:

Nhap ghi chi (néu cd).

S8 quan Iy trong ndi b doanh nghiép:

Théng tin ghi cha: (Khai bdo danh sach container_Kim Phong Pha

Théng tin file d inh kém (F8: X6a mét dong)

s Ten File. Dung liong

D 1 CONT SEAL- KIM PHONG PHU xlsx

9.628;

Téng dung ludng: 0.01 MB(9628 BYTES)
Chi dudc nhap cac file c6 dudisau: “ibd;".csv;".doc;”xds;" jbg;" b

pdf;*xml;".docx;” xlsx;" jpeg;” html;* htm;" gif ;* tiff

1. M3u file danh séch Container dinh kém 2. Mau file danh sdch NPL cung (ing

(Luiu y: Téng dung ludng céc file khéng qua 2MB)

[ Xemfie || siafie |[ Xafie || memfie |

Cxe ) Be | @ |
Théng tin d inh kém
58 dinh kém khai bao digntd:  Phan loai dinh kém 58 dinh kém
(1) ETC - | F22005143450)
® -] L]
3 ~ |
Tén hang (md ta chi tiéf) MaHS Xudtxd Ludng Donvitilh  Lugng2  Donvitinh Dangidhdaddn Trigiéhoaddn Dongiétinhthué  Tr gidtinh thoé M b thué m?/:{‘m
| )
|Quat thép, 42inch/220-240V/50-60HZ/45V, model: SM-TF42FL, hiéu:
SHIMONO, hing mdi 100% 84145199 CHINA 302 PCE 302/PCE %% 108455 55 VB!
{ - S—
[
|Quat thép, 46inch/220-240V/50-60HZ/45V, model: SM-TF46LE, hiéu:
} SHIMONO, hing mi 100% 84145133 CHINA 318|PCE 318/PCE 1% 106063 B5 VB!
i . :
|Quat thap, 46inch/220-240V/50-60HZ/45\/, model: SM-TF46GL, hiéu:
}sgfm"%. hingma 1007 i 84145199 |CHINA 316 PCE 316 PCE B 0% 85 VB!
\
iNip chup,bing nhua, nh Kién cla quat thé, hing mdi 100% 414029 (CHINA % RCE 3|PCE 05 % o o
7 Théng tin t& khai nhap khau d3 dang ky O x
Théng tin thus t& khai Théngtin chung  Théng tin chung 2 Danh sich hang  Chithi ctia Hai quan [Z) Huidng dan - F1
Ty i tinh thus [usD] | sstekna: [105783934210] ~
Thus it nhap khdu: [ 110.007.998 5818 khai d3u tién: Sarhanh: [ |/ | S&tdkhaitam rhap téi xust tudng ting
Thutuvé,chéng BPG:[ | | Maphan loal kiém tra: 2 M lozi hich: [A11_|[Nhp kinh doanh tigu ding [~
ThufchéngPBEX: [ | | Maphanloaihanghéa: B M hiéu phuidng thiic vén chuyén 2
Thugtiguthuddcbigt: [ | | Masdhéng hoadaidén cistdkha [8414 Phn loai & nhanAs chic 4
UL G T Co quan Héi quan: | [~ M3 b phin i bt khai o
Thus VAT: 83339465 Nasy dng ks Thés han téi st L]
Téng tign thug: 194,347,463 Bdn vi xudt nhap khau
Ngui nhap khau
. L] 0309485335
Hudng dan Ten: - = -
[T& khai d& khai bo tnidc téi cd quan Hal = CONG TY CO PHAN KIM PHONG PHU |
lquan thanh céng
Hai quan d3 tinh thus va tré vé cac chi M& buu chinh: |
lligu con thigu cla td khai. o
Ban kidm tra lai théng tin 18 khai va théng Bia chi: 68/10 Hoang Diéu. Phuéng 13, Quén 4, TEHCM |
ltin thug n&u théng tin d& chinh xac ban
lin hénh khai bao chinh thiic d&n Bign thoai 862615776
lo quan Hai quan bing nghiép vy 1DC Nauii y thie rhip kha
M3
Tén: |
Nauidi xudt khiu
Mg
Ten: ZHONGSHAN NEWBEST IMPORT & EXPORT COMPANY LIMITED |
M b chinh: |
Bia chi: ROOM 2 4 FLOOR NO23 NANANROAD || SHIQL, ZHONGSHAN |
GUANGDONG |[ CHINA IIv

| £ Khai bio 8 khai (IDC)
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& Khai bdao ching tir khac

Théng tin khai bao

sa TK: |105783934210 Trang thai: Nhap mdi

X

(%) Hudng dén - F1

oo [11/10/2023 B Y — ] S—

M LH: [AT1 | ma Ha: [pacT | 56 tham chigu: |

Danh sach chiing ti khac (F8: ¥6a 1 dong hang)

@ 5 56 chiing td Ngay ching td  lng td MNgi phat hanh
1 |BILL 11/10/2023 CHINA Chiing tii khac

Loai File dinh kém

DMSP_SXXK xlsx

» 2 |DSHang 11/10/2023 CHINA Chting tii khac

DSHANG xlsx

<

(dung ludng dinh kém: 0.02 MB)

Céc file dinh kém dude hé trd ky s6 tric tigp trén phan m&m phai |3 file cé dudi pdf, docx, xsx
Thiét lap nén dung ludng di liéu t3p tin anh va PDF ___

Luiu y- Tdng dung ludng khéng dudc vudt qua 1MB. Chi dudc nhép céc file oo dudi sau (*.doc:* xls;" bmp ;" tif;* pdf: xml;" docx;* xlsx;” jpeqg;” gif ;" tiff).

S i

5 Ly ehanbil | [ Khaibao || [3) Xem théng tin tra vt HO... B Ghi B3 péng
o Ly phan hdi tir Hai quan ><
Théng tin phan héi té khai hiéntai  Théng tin phan hii cua td khai khac (0)
Théng tin chiing 7
w 1. 551 khai: 105783934210 MNgay dang ky:  11/10/2023
TG KHAI NHAP KHAU
Td khai dudc phan Iu:':r;g Vang
Ban lam theo cac chi dan cla Hai quan tré v& sau dé mdi chd nhan quyét dinh théng quan
@ 5 Loai ching td 56 chiing tl Tén théng diép Ma théng dig
» 1 |T&khai nhdp 105783934210 |Chiing tii ghi 55 1& phi phai thu VAF2030
2  T&khainhdp 105783934210 Banxa&c nhdn ndi dung khai bao nhdp khau (LUONG VANG) VAD2ACD
£ >

B3 co 2 thong diép mdi tra v& td Hai quan.

[] Td déng Iay phan hi sau khoang thdi gian: 0:00

| [2] Xem cac thangtin d& tra vE tii HQ... | (=] Quan iy KB...

56 thong digp: 2

[] Diing sau 99 15n

[& Lay phan hsi ti HQ B3 Bong
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