MUC LUC

PHAN MO DAU ..ot et et e e e e e et e er e eer e er e ix
CHUONG Lo e e e e e et e e e e et e e e e s e e e et e e e er e e s et e enarans 1

CO SO LY LUAN VE NGUON NHAN LUC VA HIEU QUA SU DUNG

NGUON NHAN LUTC .....oooovriiiieieeeeeeesee e essesaesasssssteses s sensssssseenens 1
1.1 NQUON NNAN TC ...t 1
1.1.1  Khai nhiém v& NGUON NhAN TUC .........oveeeeeeeeeee e 1
1.1.2  Vai trd ctia NGUON NNAN TUC.......cvveeeeeeeeee e 1
1.1.3  Cac dic trung co ban V& NGUON NNAN TUC.......c.c.oveeeveieeeeeeeeeas 2

1.2 Hiéu qua sir dung NgudN NNAN TUC .........ovvveevceceeecee e 4
1.2.1  Khai niém sir dung hiéu qua nguon NhAN TUC .......c.ceveevveeeeeeieeeens 4
1.2.2  Vai tro, y nghia viéc nang cao hiéu qua st dung nguon nhan lyc..... 4

1.3 Chinh sach lwong thwéng dai ng¢ caa cong tyError! Bookmark not
defined.

CHUONG 2: THUC TRANG SU DUNG NGUON NHAN LUC TAI CONG

TY TNHH TINH BOT CONG NGHIEP VIET DUC ..ovvvvovevoeeeeoeveeeveveveeerenee 8
2.1 Téng quan vé Cong Ty TNHH Tinh B§t Cong Nghiép Viét Pic ...... 8
2.1.1  Thong tin chi tiét V& CONG LY. ...cvveveeeereeeeeeeeeeeeeee e, 8
2.1.2  STMANG tAM NNTN oot 8
2.1.3 GIAH CO DI oo s 8
2.1.4  SaN PhAM QICN VU...ooveieieeeeeeceeeeeeeeer et 8
D15 T HUGNG crrrrrre e eeeeeeeeeeeeeeeeee e s eeeeessseseessee e 9
2.2 Co ciu td chic qUAN 1Y CHA CONG LY w...cvovveeeeeeeeeee e 9
2.2.1 GHAM GOC: overeereereereescesecessee sttt 9
2.2.2  Phong K& hoach va Phat trién:.........cccovvveeveeeeeeeeeeeeeese e 10
2.2.3  Phong quan Iy Nhan Su:.......coooeiiiiiiiee e 10



2.2.4  Phong Ké todn tai ChiNN:..........o.oveeeeeeeeeeeeeeee e 10

2.2.5 Phong K§ thUAL: .......oooieiieece e 10
2.2.6  Phong kinh doanh — Ban hang: ........cccccevveieieinciiecc e, 11
2.2.7  PhONg San Xuat VA CRAL TUONQ: .....cvveeeeeeeeeeeeeeeee e 11
2.3 Phan tich két qua hoat @ong kinh doanh............c..cccccceeveeevsvenrennnee, 12

2.4 Phan tich thuc trang vé sir dung nhan luc tai Cong Ty TNHH Tinh

BOt CONG NGNIED VIBE DWC 1..vvvevereereeeeeeeeeeeeeeseeseeeseeesseeesseeeessesseeesssesneens 14
2.4.1 Pic diém vé lao @ong hién tai & CONG LY ....oovveveveereererereeene 14
2.4.2  Tuyén dung va tuyén chon nhan su tai doanh nghigp................ 16
2.4.3 Phan tich tinh hinh s dung lao dong trong Cong ty ................. 19
PhAn tich theo @0 TUGT........cvurerrereereereeeieeeeeieeee e 20
Phan tich theo gidi tinN ........coooviii e 21
Phan tich theo trinh G0 ........oooiviiiii e 23

Panh gia vé tinh hinh sir dung Nhan luc tai cONG Ly ...cvovvevceeceeveceeeen. 25

2.5 Cong tac dao tao va phat trién tai CONG ty.......coovvvvvveerreeerereeereae, 26

2.6 Chinh sach lwong thwéng va dai ngo............ccocoevviveiiciiien, 27

CHUONG 3: GIAI PHAP CAl THIEN HIEU QUA SU DUNG NGUON

NHAN LUC TAI CONG TY oottt en e 30
3.1 Giai phap 1: T6i wu héa quy trinh tuyén dung va tuyén chon......... 30
3.1.1 Phan tich quy trinh tuyén chon Nien tai: ........cc.cccovevveeeenveesreeeeennn. 30
3.1.2  Dinh rd vai trd va k§ nang can thiét: ..........ccccooeveeveeiesrerereereniene 30
3.1.3  Strdung cong Nnghé va dir lIEU: .......covevvevveiee e, 30
3.1.4 Téi uu hoa cac budc trong quy trinh: ........cveeeveveeeeeeeeeeee e 30
3.1.5 Phan hoi VA cai thidn lBN tUC: ..cvoveveeeeeeeeeeeeeeeeeeeeeee e, 31

3.2 Giai phap 2: Xay dung chwong trinh dao tao hi¢u qua.................... 32
3.2.1  Xac dinh NNU CAU A0 120.......vvverrirceeieeieee e 32



3.2.2  Thiét ké chuong trinh d30 ta0...........ccovveviereeeeeeeeeee e, 32

3.2.3  Két hop phuong phap da dang chuwong trinh d0 tao0 ..........c.......... 32
3.2.4 Chuong trinh dao tao tao co hdi cho tuong tac va tham gia............ 32
3.25 Do ludng va danh gid Kt QUA ....oveveeveercececeeeeee e 33

3.3  Giai phap 3: Thiét 1ap hé thong danh gia hiéu suat cong bang........ 34
3.3.1 Xéc dinh ti€u chi danh gid .........ccooeviiiiiiii 34
3.3.2 Xay dung hé thong ddnh gia da chiCU ........coeeveveereerrerreerere e 34
3.3.3 St dung phuong phap danh gia da dang...........ccceeevviniiinicnicnnnnnn. 35
3.3.4  Dam bao doi Xt CONG DANG ......vvveevreeeeeeeeeeeeeee e 35
3.3.5  Lien két VEi MuC tiBU CONG LY ..e.veeeeeeeiceseeeeeee s 35
3.3.6  DAi thoai va phan hoi BN TUC ..o 35

3.4  Giai phap 4: Khuyén mai va thing tién dua trén ning luc.............. 36
KET LUAN ..coootiieeeeeeeeee ettt se st nea st 39
DANH MUC TAI LIEU THAM KHAO ..o 40
PHIU LUC ..ttt st ne ettt sne e neeans 41



