PHAN MO DAU
1.Ly do chon d? tai

Trong xu hudng hoi nhap toan cau hién nay, viéc mé rong giao luu kinh
té thé gioi rat can thiét vi no giup tiép thu cac cong nghé khoa hoc tién tién cua cac
nude c6 nén kinh té phat trién, gitp méi lién hé gitta cac qudc gia ngay cang gin
b6 hon. Pic biét hoat dong ngoai thuong déng vai trd hét sic quan trong trong
viéc hoi nhap. Viét Nam da gia nhap t6 chtc thuong mai thé gici (WTO), mo ra
nhiéu co hoi giao thuwong véi cac qubc gia nhung ciing 1a thach thirc dé Viét Nam
phat huy cac loi thé ciia minh nham thu hit nhiéu nha dau tw nude ngoai, diéu nay
g6p phan dua hoat d6ng ngoai thwong nudc ta ting 1én rat nhiéu.

Hoat dong ngoai thuong gop phan nang cao doi sdng nhan dan, vi vay doi
hoi chinh pha phai c6 chinh sach ngoai thuong phu hop dé phuc vu cho nén kinh
té. Trong qué trinh cong nghiép hoa, hién dai hoa thi chinh sach ngoai thuong
huéng vao muc tiéu 1a ddy manh xuat nhap khau dap ung nhu cau caa sy nghiép
cong nghiép hoa va cai thién nang cao doi sdng nhan dan. Ting budc dwa hoat
dong ngoai thuong tré thanh hoat dong kinh doanh hién dai, tang kha nang hoi
nhap vao thi truong khu vuc va thé gii. Vay doi hoi cac doanh nghiép phai tao
dung cho minh mot thuong hiéu uy tin, mot vi tri vitng chic dé tao 1ong tin voi cac
d6i tac nudc ngoai.

Hoat dong xuat nhap khau 1a mot qua trinh doi hoi cac doanh nghiép phai
nam virng nghiép vu va trinh d6 chuyén mén cao, tir khau giao dich dam phan dén
khau thyc hién giao nhan. Nhap khiu déng vai trd thuc day xuat khau, tao dau vao
cho san xuat hang xuét khau, tao diéu kién thuan loi dé hang xuét khau Viét Nam
vuon ra thi trudng thé gigi. Mot phan khong thé thiéu trong nhap khau dé 1a quy
trinh giao nhan hang hoa. Pay 1a mot khau rat quan trong déi véi cac cong ty xuat
nhap khau, thiéu nghiép vu nay thi hoat dong mua ban trong va ngoai nuéc khong
thé thuc hién duoc.

Cong ty TNHH KIMS COOK Viét Nam thudc linh vuc san xuat va xuat
khau do gia dung. Dé ¢ thé san xuat ra mot san pham dat chat lwong cao phai can
c6 ngudn nguyén vt liéu on dinh va tét nhat, vi thé KIMS COOK di xay dung

mét nghiép vu giao nhan hang hoa nhap khau bing dudng hang khéng chit ché va
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hiéu qua. Quy trinh nhap khau cua cong ty dugc thiét ké dé dam bao tinh hiéu qua,
bao gom viéc lya chon cac dbi tac van chuyén cé uy tin, kiém soét chat luong san
phdm nhap khiu va tuan thu nghiém ngit cac quy dinh nhap khau cua Viét Nam.
Viy nén em di chon dé tai “Hoan thién nghiép vu giao nhin hang héa nhap
khau bang dwong hang khong tai cong ty TNHH KIMS COOK Viét Nam”.
2.Muc tiéu nghién ctru
Dé tai dugce nghién ciru VSi cac muc tidu sau ddy:

— Nghién ctru co so Iy luan, kién thirc tdng quan vé nghiép vu giao nhan hang
hoa nhap khau bang duong hang khong.

— Phan tich nghiép vu giao nhan hang hoa nhap khau bang duong hang khong
tai cong ty TNHH KIMS COOK Viét Nam.

— Pé& xuat mot sé giai phap hoan thién nghiép vu giao nhan hang hoa nhap
khau bang dudng hang khong tai cong ty TNHH KIMS COOK Viét Nam.
3.Cau héi nghién cuu

— Co s6 1y luan vé hoat dong nhap khau gom nhitng nodi dung nao?

— Thuc trang nghiép vu giao nhan hang hoéa nhap khau bang duong hang
khong tai cong ty TNHH KIMS COOK Viét Nam nhu thé nao?

— Céc nhan té nao anh hudng dén nghiép vu giao nhan hang héa nhap khau
bang dudng hang khong tai cong ty?

— Pé xuit ra nhiing giai phap nao dé hoan thién nghiép vu giao nhan hang hoa
nhap khau bang dudng hang khong cho cong ty?
4.Phwong phap nghién ciru

— Phuong phép thu thap tai liéu: tim kiém tai liéu, bao co vé hoat dong giao
nhan hang hoa nhap khau, sb liéu két qua hoat dong kinh doanh cua cong ty nim
2021 —2023.

— Phuong phép so sanh: so sanh dir li¢u qua cac nam cia cong ty, tr d6 phan
tich cac nhan t6 anh hudng dén hiéu suat nhap khau.

— Phuong phap phan tich, tong hop: Phén tich va tong hop cac béo céo lién
quan dén tinh hinh hoat dong cua cong ty.

— Phuong phap thong ké: thong ké va tong hop s6 liéu c¢6 lién quan dén hoat

dong xuét nhap khau cua cong ty.



— Phuong phap quan sat: quan sat cac hoat dong c6 muc dich, c6 ké hoach
nham nim duoc nghiép vu giao nhan hang hoéa nhap khau tai cong ty.
5.Poi twong nghién ciu
Nghiép vu giao nhin hang héa nhip khau bing duong hang khong tai cong
ty TNHH KIMS COOK Viét Nam.
6.Pham vi nghién ciru
Nghién ciru vé nghiép vu giao nhan hang hoa nhap khau bang duong hang
khéng tai cong ty TNHH KIMS COOK Viét Nam tir nim 2021 dén nam 2023.
7.B6 cuc khéa luin
Ngoai phan m& dau, danh muc bang biéu, danh muc so @6 hinh v&, danh
muc tir viét tat, tai liéu tham khao thi khéa luan gém 3 chuong:
— Chuong 1: Co s& 1y luan vé nghiép vu giao nhan hang héa nhap khau bang
duong hang khong.
— Chuong 2: Phan tich nghiép vu giao nhan hang hoa nhap khau bang duong
hang khong tai cong ty TNHH KIMS COOK Viét Nam.
— Chuong 3: Hoan thién nghiép vu giao nhan hang hoa nhap khau bang duong
hang khong cua cong ty TNHH KIMS COOK Viét Nam.



CHUONG 1: CO SO LY LUAN VE NGHIEP VU GIAO
NHAN HANG HOA NHAP KHAU BANG PUONG HANG
KHONG

1.1.Khai niém vé nhap khau
1.1.1.Khai niém vé nhap khau

Nhap khau 1a qua trinh mua sam hang hoa va dich vy tir nudc ngoai vao
trong nudc, nhim dap &ng nhu cau tiéu dung va san xuat. Day 1a hoat dong thuong
mai qudc té quan trong, giup qudc gia co thé tiép can cac san pham, nguyén vat
liéu ma trong nudc khong co hodc c6 ma khong dap tng dugc nhu cau. Nhap khau
khong chi gigi han ¢ hang hoa vat chat ma con bao gdm ca dich vu, cong nghé va
ban quyén.
1.1.2.Vai tro ciia nhap khau

Nhap khau dong vai trd quan trong trong nén kinh té cia mot quoc gia.
Giap dap ng nhu cau tiéu ding va san xuat trong nuéc. Nhap khau thic day su
canh tranh va d6i méi bang cach mang dén cac san pham, cong nghé méi tir nudc
ngoai. Gitp can bang thuong mai quéc té, dac biét khi qudc gia co chién luoc tai
Xuat khau. Cubi cung, nhap khau con tao ra ngudn thu cho ngin sach nha nudc
thong qua cac khoan thué nhap khau va cac loai chi phi lién quan.
1.1.3.Cac hinh thirc nhap khau hang héa

a) Nhap khau tryc tiép:

Doanh nghiép sé& cha dong thuc hién toan bo qua trinh nhap khau tir viéc lra
chon dbi tac ban, ddm phan hop ddng, thuc hién cac thu tuc hai quan va van
chuyén. Phu hop Véi cac doanh nghiép l6n, c6 kinh nghiém trong linh vuc nhap
khau va tién hanh doc lap theo quy dinh ctia nha nuéc.

b) Nhap khau gian tiép:

Doanh nghiép s€ uy thadc cho mdt don vi trung gian thir ba. Bén nhan uy thac
s€ dung tén trén cac ching tu, thyc hién cac hoat dong hd tro bao gém nghién ctru
thi truong, lya chon ddi tac, ki két giao dich, lam thu tuc nhép hang va xu 1y cac
khiéu nai, boi thuong néu phat sinh. Hinh thirc nay thudng dugce str dung nhiéu &

Vi¢t Nam do tinh an toan, cting nhu tinh hop 1y vé chi phi.



¢) Nhap khau tam tai xuit:

Hinh thirc ndy 13 hang héa dugc nhap khau vao mot qudc gia dé sau do tién
hanh xuét khau sang mot qubc gia khac ma khong qua ché bién hay gia cong tai
quéc gia nhap khau nhiam thu loi nhuan. Doanh nghiép khi tién hanh nhap khau
tam tai xuat cin dong thoi co hai hop dong riéng biét, gdm: hop déng mua hiang
ky v6i ddi tac nuwdc xuit khau va hop ddng ban hang ky véi dbi tac nude nhap
khau.

d) Nhap khau dbi luu:

Hinh thirc nhéap khau ma trong d6 hang hoa hodc dich vu duogc trao doi qua lai
giita cac qudc gia ma khong dung tién mat. Doanh nghiép chi cAn mot hop dong
c6 thé tién hanh dong thoi ca hai hoat dong nhap khau va xuat khau. Luong hang
hoa xuat di va hang nhan lai co gia tri tvong dwong véi nhau.

e) Nhap khau gia cong:

Doanh nghiép nhap khau nguyén vat liéu vé gia cong va xuat khau thanh phdm
cho dbi tic nudc ngoai, theo hop dong gia cong da ky két.

Nhap khau theo han ngach: Doanh nghiép s& nhap khau hang hoéa theo sb lwong
giéi han ma nha nudc cho phép nham bao vé nganh san xuat trong nudc. Doanh
nghiép nhap khau can co gidy phép va tuan thu cac quy dinh han ngach ma chinh
phu dat ra.
1.2.Téng quan vé nghiép vu giao nhan hang héa
1.2.1.Khai niém vé giao nhan hang héa

Trong mau dich qudc té, hang hoa can phai van chuyén dén nhiéu nudc,
tir nuwdC clia nguoi ban dén nudc cua ngudi mua. Trong trudng hop dé, ngudi giao
nhan 13 ngudi t6 chirc sy chuyén hang va thuc hién céac tha tuc lién quan dén van
chuyén. Theo Hiép hoi giao nhan quéc té FIATA dich vu giao nhan 13 moi dich vu
nao lién quan dén viéc van chuyén hang hoa, nhan hang, luu trit, luu kho, sip xép,
dong goi va bao quan hang hoa, ké ca cac van dé bao gom thu tuc hai quan va luu
thong, tai chinh, mua bao hiém c6 thuong mai, thanh toan, hd so hang hoa. Theo
Luat thuong mai Viét Nam, giao nhan hang héa 1a hanh vi thuong mai tiéu chuan,
theo d6 ngudi lam dich vu giao nhan hang hoa nhan hang tir nguoi guri, to chic

van tai, luu bai, luu kho, gidy to tha tuc va cac van dé c6 lién quan dén viéc giao
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nhan cho nguoi nhan theo uy thac cta chu hang, cua nguoi van tai, nguoi giao
nhan khac.
1.2.2.Pic diém ciia giao nhan hang hoa

— Tinh phuc tap:

Lién quan dén nhiéu bén tham gia nhu ngudi giri, nguoi nhan, dbi tac van
chuyén, hai quan, cong ty bao hiém,...Doi hoi su phdi hop chit ché giira cac bén
dé qua trinh giao nhan dién ra sudn sé.

— Tinh qubc té:

Lién quan dén viéc van chuyén qua cic bién gidi quoc gia, cac nudc trén thé

giéi. Tuan thu theo quy dinh xuat nhap khau caa nhiéu qubc gia khac nhau.
— Tinh linh hoat:

Thich &ng nhanh véi cac thay doi vé diéu kién thi truong, quy dinh phap luat

va yéu cau cta khach hang.
— Tinh thoi vu:

Hoat hoat dong giao nhan phu thudc vao hoat dong xuat nhap khau. Ma hoat
dong xuat nhap khau mang tinh thoi vy nén hoat dong giao nhan mang tinh thoi
vu.

— Tinh rui ro:

Lién quan dén viéc hu hong hang héa, mat hang hoa, cham tré thoi gian giao
nhan hang hoa, van dé tranh chap thuong mai.
1.2.3.Phéan loai nghiép vu giao nhan hang héa

a) Theo hinh thiic van chuyén:

—  Giao nhan duong bo: St dung xe tai, xe container dé van chuyén hang hoa
trén cac tuyén duong bo.

—  Giao nhan duong bién: Van chuyén hang héa bang tau bién, phi hop Vi
hang héa c6 khdi lugng lén.

—  Giao nhan dudng hang khong: Danh cho hang hoa ¢6 gia tri cao, yéu cau
thoi gian giao hang nhanh.

—  Giao nhan duong sat: Van chuyén hang hoa bang tau hoa, thuong dung
cho cac tuyén dudng dai va hang héa c6 khéi luong 16n.

b) Theo pham vi dia 1y:



— Giao nhan néi dia: Van chuyén hang hoa trong pham vi mét quéc gia.

— Giao nhan quéc té: Van chuyén hang hoéa giita cac qudc gia.

c) Theo loai hang hoa:

— Hang hoa thong thuong: Hang héa khong yéu cau diéu kién van chuyén dic
biét.

— Hang héa nguy hiém: Hang hoa d& chay, n6, doc hai, can tuan thu cac quy
dinh vé van chuyén hang hoa nguy hiém.

— Hang héa qua kho, qua tai: Hang héa c6 kich thudc hoic trong luong vuot
qua tiéu chuan cho phép.

— Hang héa lanh: Hang hoa can dugc bao quan & nhiét do thap.
1.3.Nghiép vu giao nhan hang héa nhap khau biang dwong hang khong
1.3.1.Co sé phap ly

Céc phap 1y co ban gin véi hoat dong giao nhan hang hoa:

—  Céac van ban quy pham phap luat Viét Nam vé hop dong giao nhan van tai,
thu tin dung, céc loai gidy to hai quan. ..

— Mot s6 quy dinh nhu:

+ Luat giao nhan hang hoa nhap khau (S6 48/2014/QH13);

+ Luat hang khong dan dung (S6 40/2009/QH12);

+ Luat Hai quan 2014;

+ Nghi dinh vé van chuyén hang khong (Nghi dinh 92/2016/ND-CP);

+ BOo quy tic thuong mai qudc té Incoterms 2020.
1.3.2.Nghiép vu giao nhan hang héa nhap khau bing dwong hang khong

a) Xin gidy phép nhap khau (néu co):

Ho so xin gidy phép nhap khau bao gom:

— Vin ban dé nghi cap gidy phép clia cong ty: 1 ban chinh

— Giay chiring nhan ding ky doanh nghiép: 1 ban sao c6 dong dau ciia cong ty

— Céc gidy to lién quan dén mit hang nhap khau theo quy dinh cta phéap luét
Quy trinh c4p gidy phép nhap khau:

— Cong ty gi bo ho so tryuc tiép dén cac bo, co quan c6 tham quyén cap gidy

phép.



—  Truong hop hd so chua day du hodc chua dung quy dinh. Trong thoi han
3 ngay lam viéc, ké tir ngay tiép nhan hd so, co quan thong bao dé cong ty hoan
thién ho so.

—  Trur truong hop phap luat c6 quy dinh khac vé thai han cap gidy phép,
trong thoi han t6i da 10 ngay lam viéc, ké tir ngdy nhan duoc hd so ddy du, ding
quy dinh, co quan c6 van ban tra loi cong ty.

b) Dat booking va xac nhan booking:

Trudce khi dat booking, can phai ky két hop dong thuong mai véi bén ban.
Hop dong s& quy dinh cac diéu khoan thuong mai qudc té, nhitng diéu khoan nay
lién quan dén viéc bén nao sé& chi tra cac khoan chi phi va dit booking.

—  EXW — Giao tai xuéng: ngudi ban s& hd tro ngudi mua dong goi hang hoa
du diéu kién va tiéu chuan da duoc quy dinh trong hop dong. Bén mua s& c6 trach
nhiém thyc hién tit ca cac thu tuc tir dit booking, cac thu tuc xuat nhap khau, van
chuyén hang hoa cho dén khi hang vé téi diém dich.

— FCA - Giao cho nguoi chuyén chd: twong tu nhu FOB, ngudi ban sé€ co
trach nhiém véi 16 hang cho dén khi hang dugc 1én may bay. Néu c6 xay ra sy ¢o
trong qua trinh van chuyén thi trach nhiém s& do ngudi ban chiu. Nguoi mua s&
chiu trach nhiém lay booking va mua bao hiém cho 16 hang tir noi nhan hang dau
tién dén diém dich. Nguoi ban s& chiu trach nhiém 1am céc thu tuc xuét khau.

—  CPT — Cudc phi tra téi dich: véi didu khoan nay, ngudi ban sé 13 ngudi
ldy booking, chiu cac khoan phi va thii tuc dé dua hang 1én may bay. Moi khoan
phi cho dén khi hang dén cang dich sé& 1a bén béan chi tra. Bén mua s& 13 chiu trach
nhiém dua hang tir diém dich vé kho va lam tha tuc xuat nhap khau dau nhap.

—  CIP — Cudc phi va bao hiém tra ti dich: twong tu nhu CPT, CIP b sung
thém trach nhiém bao hiém cho phia ngudi ban. Bén ban sé& 1a ngudi chiu tha tuc
thong quan xuat khau cho 16 hang va giao dén diém chi dinh, tai thoi diém nay rui
ro s& dugc chuyén qua cho bén mua. Bén mua s& 1a ngudi chiu trach nhiém thong
quan hang héa dau nhap va dua hang vé kho.

—  DAT — Giao tai bén: véi diéu khoan nay, cac khoan phi, rui ro ctia bén ban

va bén mua s& duoc phan dinh rd rang. Ngudi ban s& chiu moi chi phi van chuyén,



bao hiém va rui ro cho dén khi hang dén diém dich. Nguoi mua s& ¢ trach nhiém
vé 16 hang cho dén khi van chuyén hang vé kho.

¢) Tiép nhan thong tin tir ngudi ban va kiém tra ching tur:

Bén ban s& gui email file, fax hoic 1a giao truc tiép cho cong ty mot bo

chang tir gom:

— Gidy gi6i thiéu cia Cong ty: 2 ban.

— Hop ddng ngoai thuong (Sale Contract): 1 ban sao.

— Hoa don thuong mai (Commercial Invoice): 1 ban chinh.

— Phiéu dong goi (Packing List): 1 ban chinh.

— Van don hang khong (Airway Bill): 3 ban chinh, 1 ban sao.

— Giay thong bao hang dén (Arrival Note): 1 ban chinh.

— Giay chiring nhan xuat xu (Certificate of Origin, néu co):

— Giay chtrtng nhan bao hiém (Insurance Document, néu co):

— Céc chitng tir khac (néu co).

Kiém tra Bo chiing tir 1a khau kha quan trong trong toan bo quy trinh, mdi
chang tir déu c6 mot chie ning quan trong riéng biét nhung ching c¢6 mdi quan hé
rang budc 1an nhau nhan vién ching tir s& kiém tra tinh hop I va tinh dong bo cua
nhitng ching tir trén dé khau lam tha tuc Hai quan duoc nhanh chéng va thuan loi.
Nhan vién ching tir phai Kiém tra ki ludng va cha y cac ndi dung sau day:

> Kiém tra Hop d6ng ngoai thuong:

— S04 va ngay hop dong.

— Tén va dia chi cac bén mua ban.

— M0 ta hang hoa (tén hang, s6 luong, don gia, tong gia tri).
— Dbiéu Kién co so giao hang (CPT,CIP,DAP,DAT...).

— Phuong thtrc thanh toén.

— Thoi diém va dia diém giao hang.

— Phu luc, catalogue dinh kém.

> Kiém tra Héa don thwong mai:

— S0 va ngay ciia hop dong trén héa don (néu co).

— S0 va ngay cua hoéa don.



>

Thong tin cac bén mua ban.
Mo ta hang hoa (tén hang, sé luong, trong luong, don gia, tong tri gia).
biéu Kién co so giao hang (CPT,CIP,DAP,DAT ...).
Phuong thirc thanh toan (néu co).
Kiém tra Packing List:
S6 va ngdy cua invoice trén Packing List.
Mo ta hang hoa (tén hang, s luong).
Pon vi tinh.
Trong lugng tinh, trong lugng ca bi.
Quy cach dong goi, loai bao bi.
Kiém tra Airway Bill:
S6 van don.
Nhitng thong tin vé nguoi nhan hang, nguoi giri hang, sé Kién va thé tich.
Tén hang, sb luong, trong luong.
Tén san bay, s chuyén bay.
Ngay phat hanh, s6 ban chinh va ban sao phat hanh.

Kiém tra giay chitng nhan xuat xt - C/O:

Yéu cau phai ndp C/O cho co quan HQ dbi véi cac trudng hop sau day:

Hang hoa c6 xuét X tir cac nude duoc huong thué suat vu dai theo quy

dinh cua luat thué xuat khau, thué nhap khau hoic cac Diéu uéc qudc té khac ma

Viét Nam tham gia hoic cha hang mudn xin duoc tinh thué theo mic gia tinh thué

t6i thiéu thip hon mirc gia cao nhat cua Biéu gia tinh thué tdi thiéu ap dung cho

chung loai hang hoa do.

Hop dong thwong mai yéu cau phai co C/O.
Thong tin vé ngudi ban va ngudi mua.

Ngay cap C/O, xuat x{r hang héa ghi trén C/O.
Tén hang, mo ta hang hoa, ) lugng, ki ma hi¢u.

Chir ki trén C/O, chitng nhan cta co quan c6 tham quyén.

d) Nha nhap khau nhan thong bao hang dén:

Nhan thong bao hang dén tir hing bay hodc dai 1y bay.
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Kiém tra cac thong tin can thiét:

- Thong tin nha xuat khau va nhap khau;

-S4 chuyén bay va m6 ta hang hoa;

- Thoi gian hang dén;

e) Lam tha tuc hai quan va nhan két qua phan ludng:

Nhén vién giao nhan cin ctr thong tin tong hop trén Bo ching tir cua Chu hang
dé tién hanh 1én thong tin trén to khai hang hoa nhap khau bang phan mém khai
bao Hai Quan dién tir ECUS5-VNACCS theo Quy dinh cua Tng cuc Hai Quan
hién hanh.

AWB, Contract, Invoice, Packing List 12 nhitng chang tir bat budc cho moi 16
hang. Cac chitng tir khac thi theo quy dinh cua phap luat ddi vai mat hang cu thé.

Trong khau kiém tra bo ching tir, cAn cht y rang néu ching tir nio ma theo
Tong cuc HQ duogc phép cho no khi 1am tha tuc HQ thi ta dugc quyén 1am cong
van no ching tir 46 va s& b sung trong thoi han ma luat quy dinh.

> Céc chung tir can c6:

—  To khai HQ hang nhap: 2 ban chinh.

—  To khai tri gia hang hoa tinh thué (to khai GATT): 2 ban chinh.

— Hoa don thuong mai: 1 ban chinh.

—  Hop ddng mua ban hang hoa hodc gidy to c6 gia tri phap li twong duong
hop dong: 1 ban sao (trir hop dong XNK dé thuc hién hop dong gia cong voi
thuong nhan nudc ngoai, hang héa XNK kinh doanh theo loai hinh XNK bién gidi,
hang héa XNK nham muc dich thwong mai cua to chirc nhung khong phai 1a
thuong nhan).

— Van don: 1 ban chinh cua cac ban van tai cé ghi chir copy hoac 1 ban sao
chup tir ban gbc (trir hang hoa XNK bién gidi).

> Nhan két qua phan ludng:

C6 3 trudng hop két qua phan ludng:

% Ludng xanh: d6i voi hang NK cua cac doanh nghiép c6 qua trinh chap
hanh t6t Luat HQ néu c6 du 2 diéu kién nhu sau:

—  Hang hoa khong thudc danh muc cam NK hoic thuoc danh muc NK phai

c6 gidy phép hoic phai giam dinh, phan tich, phan loai.
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% Hang hoa khong thudc dién phai nop thué ngay.

> Hang hoa thudc ludng nay dugc mién kiém tra chi tiét ho so, mién kiém
tra thyuc té hang.

% Ludng vang:

— Hang hoa thudc danh muc cam NK, tam ngirng NK hoic phai giam dinh,
phan loai nhung chua ndp vin ban cho phép cua co quan c6 tham quyén cho co
quan HQ.

— Hang héa thudc dién phai nop thué ngay.

— Hang hoa phat hién c6 nghi van vé ho so HQ.

> Hang hoa thudc ludng nay phai kiém tra chi tiét hd so, mién kiém tra thuc
té hang hoa.
< Ludng do:

— Hang héa cua chi hang NK nhiéu 1an vi pham phap luat HQ.

— Hang hoa cua chu hang NK c6 kha nang vi pham phap luét.

— Hang héa cua chu hang NK c¢6 dau hiéu vi pham phap luat.

> Hang hoa thudc ludng nay phai kiém tra chi tiét ho so, kiém tra thuc té hang
hoa.

f) Van chuyén hang héa vé kho:

Sau khi to khai dugc thong quan, hd so thanh 1y to khai tai co quan hai quan
sin bdy va sé& tién hanh van chuyén hang hoa vé kho. Tuy vao sb luong hang s&
diéu phdi xe van chuyén cho phu hop.

g) Luu bd hd so ching tur:

B6 hd so chitng tir nhap khau bang duong hang khong can phai luu lai bao gom:

— Hop d6ng ngoai thwong (Sale Contract): 1 ban sao.

— Hoa don thuong mai (Commercial Invoice): 1 ban chinh.

— Phiéu déng goi (Packing List): 1 ban chinh.

— Van don hang khong (Airway Bill): 3 ban chinh, 1 ban sao.

— Gidy thong bao hang dén (Arrival Note): 1 ban chinh.

— Giay chtrtng nhan xuat xu (Certificate of Origin, néu co):

— Giay chtrng nhan bao hiém (Insurance Document, néu co):
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— Céc chirng tir khac (néu co).
1.4.Céc yéu t6 anh hwéng dén nghiép vu giao nhan hang héa nhap khau bang
dwong hang khong
1.4.1.Moi trwomg bén ngoai
1.4.1.1.M6i trwomg vi mo
» Chinh tri:

Sy 6n dinh chinh tri trong va ngoai nudc, cac chinh sach thuong mai, thué
quan, va cac hiép dinh thurong mai t do c6 thé anh huéng dén hoat dong xuat khau
hang héa. Thay ddi chinh sach c6 thé dan dén chi phi cao hon hodc rao can trong
viéc xuat khau hang hoa.

> Kinh té:

Tinh hinh kinh té toan cau va trong nudc anh hudng dén nhu cau hang hoa, ty
gia hoi doai, lam phat, va sicc mua cua thi truong. Nhitng bién dong nay c6 thé anh
hudng dén gia ca va chi phi van chuyén hang hoa.

» Cong ngh¢:

Sy phat trién cong nghé trong nganh hang khong va logistics c6 thé cai thién
hiéu qua va giam chi phi van chuyén. Céng nghé méi ciing c6 thé tao ra cac phuong
thirc giao nhan hang hoéa an toan hon va nhanh chéng hon.

> Thoi tiét:

Déi vai giao nhan hang hoa 13 hoat dong van chuyén va cac dich vy lién quan
dé hang hoa di chuyén tir ngudi ban dén ngudi mua nén sé chiu tac dong caa diéu
Kién thoi tiét. Trong qua trinh van chuyén néu thoi tiét dep va khong mua bio thi
hang hoa s& cap bén an toan. Nguoc lai gap phai thoi tiét xiu nhu mua to, bio dd
bo thi phai ngung chuyén bay gy mat thoi gian van chuyén hang hoéa.
1.4.1.2.M6i trwomg vi mo

> Nha cung cap:

Viéc chon lya nha cung cip nguyén liéu nudc ngoai cé uy tin va niang luc 1a
yéu t6 quan trong quyét dinh dén chat lugng va hiéu qua caa san pham cubi cung.
M&i quan hé véi cac nha cung cap dich vu van chuyén, kho bii va cac dich vu hd
trg khac c6 thé anh huong dén kha ning giao nhan hang hoa. Chit luong va d6 tin

cdy cua nha cung cip 1a rit quan trong.
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» Khach hang:

Viéc duy tri méi quan hé véi cac khach hang 16n 1a hét sic quan trong. Néu
khong dap tmg duge cac tidu chuan vé chit lwgng, bao bi, va thoi gian giao hang,
cong ty c6 nguy co mat uy tin va khach hang c6 thé tim dén cac nha cung cip khac.
Sy hai 10ng ctia khach hang ciing quyét dinh kha ning giit chan khach hang va phat
trién thi trudng.

» Ddi thu canh tranh:

C6 thé gap phai su canh tranh tir nhiéu doanh nghiép khac nhau, tuy thudc vao
nganh nghé va thi truong ma ho hoat dong. D4 thi canh tranh c6 thé bao gém cac
cong ty san Xuat va phan phdi san pham tuong tu. Su chuyén nghiép trong quan
1y, kha nang dap ing nhanh chong cac yéu cau cia khach hang, va mdi quan hé tin
CAy Vi cac dbi tac 1a nhitng yéu td noi bat va gianh loi thé trén thi treong canh
tranh nay.
1.4.2.M6i truwong bén trong

» D01 ngli nhan vién cua doanh nghiép:

Doi ngii nhan sy 13 yéu t6 quan trong nhat, 1a nén tang virng chac cho su phat
trién va thanh cong ctia mot doanh nghiép.Chat lugng va nang luc ciia nhan vién
dugc danh gia cao dya trén k¥ ning chuyén moén, moi quan hé déi tac, va do tin
cdy di duogc xay dung qua thoi gian. Sy am hiéu siu rong vé thi truong nhap khau
gitip cong ty khong chi cing ¢d dugc niém tin tir khach hang ma con ting cuong
tinh linh hoat, giam thiéu rui ro va thuc day hiéu qua kinh doanh.

» Chinh sach cua doanh nghiép:

Céc chinh sach quan Iy chién lugc, bao gdm nhung khong giéi han & quan tri
ngudn nhan lyc, tai chinh, va marketing. Nhiing chinh sach nay duoc thiét ké dé
t6i wu hoa hiéu suat lam viéc ciia nhan vién, dong thoi tao ra mot moi truong lam
viéc ning dong va hop tac. Bic biét, chinh sach quan trj nhan su cia céng ty nhan
manh vao viéc phat trién ky nang va niang lyc cia timg ca nhan, qua d6 nang cao
chat lugng cong viée va dong gop vao thanh céng chung cua cong ty.

> Ngudn tai chinh:
Tai chinh déng vai trd trong tdm trong viéc dinh hinh su phat trién va bén

viing cua doanh nghiép, dic biét 1a trong cac hoat dong nhap khau. Mot quy tai
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chinh manh mg& khéng chi dam bao cho cac dy an nhap khau duoc tiép tuc ma con
m& ra co hoi dé ting cudng tinh canh tranh, cung cip diéu kién thanh toan linh
dong va thuong luong cac diéu khoan hop ddng thuan loi hon.

> Co sé Vat chat;

Viéc s hitu cac co so kho bii va nha may ché bién san xuat 1a mot lgi thé Ion
trong nganh xuit nhap khau. Co sé ha ting nay khong chi gitp cong ty tap trung
va quan 1y hang hoa mot cach hiéu qua.Vaéi bo phan van tai noi bo va mdi quan hé
manh m& vdi cac nha cung cp dich vu logistics s& diy nhanh qua trinh van chuyén

hang hoa.

15



TOM TAT CHUONG 1
Chuong 1 cung cép cai nhin téng quan vé nghiép vu giao nhan hang hoa
nhap khau bang duong hang khong, tir co sé phap 1y dén cac yéu té anh huong,
gitip hiéu rd hon vé quy trinh va nhiing thach thtc trong hoat dong nay. Trén co
s& nhitng van dé 1y luan caa chuong 1, chuwong 2 di vao tim hiéu nghiép vu giao
nhan hang héa nhap khau bang duong hang khong tai cong ty TNHH KIMS COOK
Viét Nam.
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CHUONG 2: PHAN TiCH NGHIEP VU GIAO NHAN
HANG HOA NHAP KHAU BANG PUONG HANG KHONG

TAI CONG TY TNHH KIMS COOK VIET NAM

2.1.Gi6i thiéu vé cong ty TNHH KIMS COOK Viét Nam
2.1.1.Gidi thiéu cong ty
2.1.1.1.Cac thong tin chung

Tén tiéng Viét: Cong ty TNHH Kims Cook Viét Nam.

Tén tiéng Anh: Kims Cook Viét Nam Company Limited

Tén viét tat: KIMS COOK VINACO., LTD

Dai dién phap luat: Kim Jong Moon

Vén diéu l¢: 114.953.488.844 VND

Ma s6 thué: 3502358919

Chuang chi: HACCP

Thi truong chinh: HCM, Quéc té (Asian, Finland, Trung Quéc, An Do, Han

Dia chi: Puong sé 2B, Khu cong nghiép My Xuan A2, Phuong My Xuan,

Thi xa Pha My, Tinh Ba Ria - Viing Tau, Viét Nam

Sé di¢n thoai: 025-4393-2900

Email: Kimscook@gmail.com

Website: www.kimscook.vn

Slogan: Tuong tac — Khac biét — Phu hop
Logo:

Kims
COOK

(Nguon: Céng ty TNHH KIMS COOK Viét Nam)
Hinh 2.1. Logo Cong ty TNHH KIMS COOK Viét Nam

2.1.1.2.Lich sir hinh thanh



— 1979: Bit dau véi tén “Kwangyong Industry”, san xuét phu kién néi.

— 1991: Déi tén cong ty thanh KIMS HANDLE CO., LTD.

— 1995: Pau tu vao nha may lién doanh voi Tap doan Sammi tai Viét Nam.

— 2001: Pau tu vao nha may tai Trung Quéc (Changshu Kims Cookware Co.,
Ltd.).

— 2006: Pau tu vao nha may thu hai tai Trung Quéc (Changshu Kasmain
Cookware Co., Ltd.).

— 2009: Pugc chon 14 nha vo dich an cua cac doanh nghiép vira va nho boi
KOTRA.

— 2013: Bt dau san xuat noi chao hoan chinh.

— 2013: Thanh Iap T&K COOK, lién doanh véi cong ty Phap, CIS.

— 2015: Puoc trao giai San pham Séng Cao cip Toan cau (KIMS COOK
BLACKCUE).

— 2015: buogc trao giai IHA Innovation Award tai Chicago, Hoa Ky.

— 2016: Ra mit BLACKCUBE ATTRACTION tai GS Home Shopping.

— 2016: Thanh 1ap KIMS COOK VIETNAM.

— 2017: Ky két MOU cho cac cong ty trd vé duoc chi dinh bai Bo Cong
Thuong Ho tro.

— 2018: Di doi nha may thu hai tai Trung Quéc, dau tu vao Viét Nam.

— 2020: M¢ rong nha may méi KIMS COOK VIETNAM.
2.1.1.3.TAm nhin, st ménh va gia tri ct 15i

» Tam nhin:

—  Tré thanh mot trong nhimg cong ty hang dau vé nhap khau va phan phdi
hang hoa tai Viét Nam.

—  Phat trién va mé rong thi trudng, ting cuong vi thé va uy tin cta cong ty.

—  Cung cap cac san pham chat lwong cao, dp wng nhu cau cia khach hang
va gbp phan vao sy phat trién caa nén kinh té Viét Nam.

» Surménh:

—  Cung cap cac san pham chat lugng cao, dap (ng nhu cau cua khach hang.

— DPam bao sy hai long va tin twong cua khach hang.
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—  Doéng gop vao su phat trién cua cong dong va bao vé méi trudng.

> Gia trj cot 16i:

—  Chat lugng: Cam két cung cép cac san pham chit luong cao, dap tng nhu
cau cua khach hang.

—  Tin nhiém: Xay dung va duy tri mdi quan hé tin tuong voi khach hang, dbi
tac va nhan vién.

—  Sang tao: Khuyén khich va phat trién y tudng sang tao, cai thién quy trinh
va san pham.

—  Trach nhiém: Bam bao trach nhiém vai khach hang, ddi tac, nhan vién va
cong dong.
2.1.1.4.Co cau san pham, dich vu ciia cong ty

—  Thiét bi nha bép: Cung cap cac loai thiét bi nha bép chat lugng cao nhu
ndi, chao, thiét bi dién nho, dao, thét, va cac phu kién nha bép khac.

— Do dung gia dinh: San xuat va phan phdi cac loai do dung gia dinh nhu bo
d6 an, ly, coc, va cac san pham str dung hang ngay khac.

—  Dich vu tu van: Tu van cho khach hang vé cach chon va st dung cac san
pham nha bép va gia dung hiéu qua.

—  Dich vu sau ban hang: Bao gdbm bao hanh, bao dudng san pham, gitp giai
quyét cac van dé khach hang gip phai sau khi mua hang.

2.1.1.5.Co ciu to chirc, chirc ndng va nhiém vu cac phong ban
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Ban Giam
Doc
Phé Giam
Doc
[
| | |
Phong Kinh Phong Xqét Phong Tai
Doanh Nhap khau chinh
| | BOphan || | BOphan || | Phong Ké
Marketing Sales hoach
| | Bophanké || | Bo phan Phong Ké
hoach chung tur toan

Nguén: Phong Xudt Nhap khau

So d6 2.1.Co cau to chirc cong ty

Chtic nang va cac nhiém vy phong ban nhu sau:

— Ban Giam déc:

+ Lap ké hoach chién lugc va quan 1y hoat dong kinh doanh;

+ Thiét 1ap cac muc tiéu kinh doanh, dinh huéng phat trién dai han cho
cong ty;

+ Diéu hanh cac phong ban;

+ Chiu trach nhiém phat trién thuong hiéu, hinh anh cong ty va tao loi thé
canh tranh trén thi truong.

— Phong Kinh doanh:

+ Diéu hanh nhan vién dé dam bao dat duoc cac chi tiéu vé phat trién
doanh sb ban hang.

+ Thuc hién ké hoach kinh doanh dé mé rong khach hang.

+ Hoan thién quy trinh ban hang.

+ Theo dbi ty Ié ting treong doanh sé hang thang cta cong ty.

— Phong Xuat Nhap khau:

_l_

Chuan bi va quan 1y tt ca cac giy to lién quan dén viéc xuat khau va

nhap khau hang hoéa.
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+

+

Lén ké hoach xuit, nhap cho mét 16 hang va khau nhan hang hoa.

Thuc hién va giam sat qua trinh mo to Khai.

Tim kiém khach hang quoc té.

Theo dbi tién do van chuyén hang héa va chim soc khach hang.

— Phong tai chinh:

+

+

+

_l_

Pé ra cac ké hoach chi tiét cho cac dy an va hoat dong tai chinh.

Tinh toan duy tri ngudn quy can thiét.

Phat trién chinh sach ngan sach ké toan va chuan bi cac bao cao tai

chinh.

Diéu chinh thu chi dé t6i wu hoa loi nhuan va giam thiéu chi phi.

2.1.2.Phan tich két qua hoat déng kinh doanh ciia cong ty nim 2021-2023

DPon vi: USD
i N N N So sanh nam So sanh nam
Chi am am am 2022-2021 2023-2022
tieu 2021 2022 2023 &) ) & )
Doanh
o 412.400 | 440.000 | 577.500 | 27.600 | 6.69% | 137.500 | 31,25%
Chi phi | 146.700 | 154.000 | 195700 | 7.300 | 4.98% | 41.700 27%
ﬁl‘:’l‘l an | 265700 | 286.000 | 381.800 | 20.300 | 7.64% | 95.800 33,50%

Nguon: Phong Ké todn

Bang 1.1. Két qua hoat dong kinh doanh ciia cong ty giai doan 2021-2023
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Don vi: USD

700.000

500.000
440.000

412.400
146.700154.000

Doanh thu Chi phi Loi nhuan

400.000 381.800

0286.000

300.000 265.70

195.700
200.000

100.000

0.000
2021 w2022 w2023

Nguon: Phong Ké todn
Biéu a6 1.1. Két qua hoat dong kinh doanh ciia cong ty giai doan 2021-2023
% Nhan xét:

Vé doanh thu: Nam 2022, doanh thu cua cong ty dat 440.000 USD, tang 6,69%
so voinam 2021. Nam 2023, doanh thu ctia cong ty dat 577.500 USD, tang 31,25%
S0 V6i ndm 2022. Piéu nay cho thay su thanh cong ciia cong ty trong viéc ma rong
co &' San Xuat va lam phong phu thém danh muc san phiam. Céng ty da cing cb
duoc vi thé trén thi trrong ma con khai thac dugc cac phan khiic mai, tir d6 thuc
day manh mé& cho su ting truéng caa doanh thu.

Vé chi phi: Nam 2022, chi phi ciia cong ty 1a 154.000 USD, ting 4,98% so
véi ndam 2021. Nam 2023, chi phi cua cong ty 1a 195.700 USD, tang 27% so V&i
nam 2022. Pai dich Covid 1am dnh hudng dén gia ca nhién liéu khong 6n dinh, chi
phi nhu kho bai, thiét bi, cac phi thu tam va tha tuc rudm ra 1am tang chi phi 1én
cao. Pén nim 2023, do viéc mé rong quy mé san xuit va tinh hinh kinh té thé gisi
con cing thang di anh huéng nhiéu dén cac hoat dong xuat va nhap khau lam ting
nhiéu chi phi.

V& loi nhuan: Nam 2022, loi nhuan cong ty dat 286.000 USD, ting 7,64% so
véi nam 2021. Nam 2023, 1gi nhuan caa cong ty dat 381.800 USD, tang 33,50%
S0 V6i nam 2022. Sy tang trudng loi nhuan an twong, cho thiy cong ty di quan 1y
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chi phi mét cach vo cing hiéu qua va tdi wu hoa loi nhuan qua viéc mé rong thi
truong, cai thién quy trinh san Xuat.

2.1.3.Phén tich nghiép vu giao nhan hang héa nhap khau bing dwong hang
khong tai cong ty TNHH KIMS COOK Viét Nam

Theo ddi tién trinh

Xin gidy phép nhap bat ch5y, kiél}q tra dong hang va ticp
ikhau : va xac _nhan nhéu} thong tin tur
booking ngudi ban. Kiém tra
bd chung tir
Van chuyén hang Khai bao thu tuc hai Nhan dugc thong
ve kho quan bao hang dén

Luu bo ho so ching
tur

Nguon: Phong Xudt Nhdp khdu
So d0 2.2. Quy trinh giao nhan hang héa nhap khiu bing dwong hang
khong tai cong ty TNHH KIMS COOK Viét Nam
% Budc 1: Xin gidy phép nhap khau.
Cong ty xin gidy phép nhap khau mat hang handle tai chi cuc Hai quan, bao
gom cac ching tir sau:
— Vin ban dé nghi cap gidy phép ctia cong ty: 1 ban chinh
— Giy chung nhan diang ky doanh nghiép: 1 ban sao c6 dong diu cta cong ty
— Cac gidy to lién quan dén mat hang nhap khau thép khong gi (gom gidy
dang ky kiém tra chat luong, Invoice, Packing list, chitng nhan chat
luong...)
¢ Budc 2: Bat booking va xac nhan booking.
Phong kinh doanh s& lién hé voi bén ban dé ban vé 16 hang handle.
Yéu cau vé 16 hang:

— Tén san pham: Handle
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— S6 luong: 7500 pcs
e Thong tin ngudi ban: CHANGSHU KASMAIN COOKWARE CO.,LTD.

+ bia chi nguoi ban: Renyang town, Changshu city, Jiangsu province,
China.

e Thong tin nguoi mua: KIMS COOK VIET NAM CO.,LTD.

+ bia chi nguoi mua: ROAD 2B, MY XUAN A2 INDUSTRIAL
ZONE, MY XUAN WARD, PHU MY DISTRICT, BA RIA VUNG TAU
PROVINCE, VIET NAM.

< Buoéc 3: Tiép nhan thong tin ciia ngudi ban va kiém tra chiing tur:
Sau khi xac nhan booking. Cong ty s¢ nhan b chung tir ciia nguoi ban cling nhu
1a thong bao hang dén (Arrival Note) cua hing bay.
Va bo chang tir gom:
— Giay phép nhap khau.
— Giay gioi thiéu ciia Cong ty.
— Hop dong thuong mai sao y ban chinh (Commercial Contract) hodc céc
chang tir ¢ gia tri twong dwong nhu hop dong: 1 ban.
— Van don: gdm 3 van don géc, 1 ban sao.
— Théng bao hang dén (Arrival Note/Arrival notice): 1 ban goc.
— Hoa don thuong mai (Commercial invoice): 1 ban gdc.
— Phiéu dong goi: 1ban géc.
— Chitng nhan xuat xu (Certificate of Origin): 1 ban goc.
— Gidy bao hiém: 1 ban gdc.
— Va céc chuang tur c6 lién quan khéc.

Sau khi nhan dugc bo chizng tir tir khach hang ngudi giao nhan bt dau kiém
tra bo chang tur.

Nguoi giao nhan tién hanh kiém tra bo chang tir:

— Hop ddng (Contract):
S6 va ngay thang nam ky hop dong:

Thong tin ngudi mua va nguoi ban:

YV V V

Tén hang hoa (Commodities): Long handle 28FP
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» Giao hang (Shipment/ Delivery):

+ San bay di: San bay qudc té Shanghai

+ San bay dén: San bay Tan Son Nhat Vietnam.

+ Diéu kién co s& giao hang: CIP Ho Chi Minh City (Incoterms 2000 by ICC)

» Hoa don (Invoice):
S6 hop ddng, s6 AWB, s T/T (néu thanh toan bang T/T) trén hoa don (néu co):
Details as per contract no.13/SVEAM-OUSEN dated June,07 2023(Céc chi tiét
nhu trén hop dong s6 13/SWEAM-OUSEN ngay 07/06/2023).

> Phiéu dong goi (Packing List):

+ S6 va ngay phat hanh cua phiéu dong goi:
Invoice no.: CS23033001-2
Date: June 07,2023
S6 hop ddng, s6 AWB, sb T/T(néu thanh toan bang T/T) trén hoa don (néu c6):
S6 luong, tong trong luong hang héa: Handle

» Van don hang khong (Airway Bill)

% Buoc 4: Nhan thong bao hang dén tir hing tau.
Cong ty s& nhan thong bao hang dén tir hing tau trude 1 ngdy, dé sip xép xe van
chuyén va chuan bi gidy to can thiét cho qua trinh nhan hang.

% Buoéc 5: Lam thu tuc hai quan va nhan két qua phan ludng
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So @0 2.3. Quy trinh lam thi tuc hai quan hang nhap khau

IDA IDC Phén
Ding ky Ding ky » luong
thong tin to kKhai
A I
1
1 1 R
1 I Ludng o Xac
IDB ! | .
. R ! xanh nhan
Goi rathéng I -
| 3 ) (= — — = - thﬁng
tin da khai || Luong Kiém tra uan
IDA, thong vang chirng tir |
tai
- Chi
Kiémtra
cuc

thuc té

Nguon: Phong xudt nhdp khdu
Sau khi khai day du cac thong tin nhu yéu cau, nguoi giao nhan tién hanh
khai trudc thong tin to khai, néu thiy dung va day dua cc thong tin trén, luc nay
ngudi giao nhan tién hanh khai chinh thirc to khai bang cach giri to khai 1én hé
théng hai quan. Khi d6 hai quan s& thong bao vé két qua phan ludng, théng quan.
Theo hop dong thuc té thi cong ty sau khi nhan dugc to khai thong quan gom:
S6 to khai: 100308191997

M3 phan loai kiém tra: 2 (ludng vang).

Tén co quan Hai Quan tiép nhan to khai Cuc hai quan TP,HCM.

— Mai loai hinh: A11 (A11: sir dung trong trudng hop doanh nghiép nhap khau
hang hoa tiéu dung dé kinh doanh thwong mai don thuan, trir nhap hang tiéu dung
dé 1am nguyén liéu dau vao cho hoat dong san xuat hang hoa. Bao gom hoat dong
nhap khau tir nude ngoai, tir khu Phi thué quan vao ndi dia).

— Ngay dang ky: 24/06/2023 - 08:23:46

— Ngay thay dbi dang ky: 25/06/2023 - 09:24:28

— Ngudi nhap khau: KIMS COOK VIET NAM CO.,LTD.

— bia chi: ROAD 2B, MY XUAN A2 INDUSTRIAL ZONE, MY XUAN
WARD, PHU MY DISTRICT, BA RIA VUNG TAU PROVINCE, VIET
NAM.

— Ngudi xuat khau: CHANGSHU KASMAIN COOKWARE CO.,LTD.
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bia chi nguoi ban: Renyang town, Changshu city, Jiangsu province, China.
S6 van don: OOLU4017801250

S6 lwong: 7500 pcs

Téng trong lugng hang hoa (Gross): 7500

S6 hoa don: CS23033001

Ngay phat hanh: 7/06/2023.

Phuong thure thanh toan: T/T

Tong tri gia hoa don: 12.747,040 USD

Lam thu tuc hai quan nhap khau:

Thoi han 1am thu tuc hai quan d6i véi hang nhap khau 13 30 ngay lién tuc

ké tir ngdy hang hoéa dén cira khau d& hang ghi trén van don B/L. Nhin tir gidy

thong quan thi 16 hang nay dugc phan ludng vang. Di voi ludng vang ngoai viéc

phai hoan thanh nghia vu nop thué theo quy dinh thi con phai kiém tra ho so.

Ho so can chuan bi gom:

Gidy gidi thiéu cua cong ty: 1 ban.

Hop dong thuong mai: 1 ban.

Phiéu dong géi: 1 ban.

Hoa don thuong mai: 1 ban.

Van don hang khong: 1 ban .

Chutng nhan xuat xi: 1 ban.

Gidy phép nhap khau cua mit hang trén: 1 ban.
Céc chung tir khac theo yéu cau.

Budc 6: Van chuyén hang vé kho

Cong ty TNHH KIMS COOK Viét Nam da ¢ san xe van chuyén, nén sau khi

hoan thanh céc thu tuc nhan hang di van chuyén hang vé kho nam & duong s 2B,
Khu cong nghiép M§ Xuan A2, Phuong My Xuén, Thi xa Phu My, Tinh Ba Ria -
Viing Tau, Viét Nam.

/7
0‘0

Budc 7: Luu hd so ching tir

Bo hd so chitng tir nhap khau bang duong hang khong can phai luu lai bao gom:

Hop dong ngoai thuong (Sale Contract): 1 ban sao.
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— Hoa don thuwong mai (Commercial Invoice): 1 ban chinh.

— Phiéu déng goi (Packing List): 1 ban chinh.

— Van don hang khong (Airway Bill): 3 ban chinh, 1 ban sao.

— Gidy thong bao hang dén (Arrival Note): 1 ban chinh.

— Gidy chung nhan xuit xa (Certificate of Origin, néu c6): 1 ban chinh

(Origin).

— Giay chtrng nhan bao hiém (Insurance Document, néu c6): 1 ban chinh.
2.2.C4c yéu té anh hwéng dén nghiép vu giao nhin hang héa nhap khiu bang
dwong hang khong tai cong ty
2.2.1.Méi truwong bén ngoai
2.2.1.1.M6i trwomg vi mo

++ Chinh tri:

Chinh sach thuong mai qudc té: Cac hiép dinh thuong mai ty do (FTA) ma
Viét Nam tham gia tao diéu kién thuan loi cho viéc nhap khau ngudn nguyén vat
liéu da dang tir nhiéu quéc gia cho hoat dong san xuét cia KIMS COOK. Céc chinh
sach thwong mai nhu thué nhap khau, han ngach va céac hiép dinh thuong mai quéc
té gitip cong ty nhap khau nguyén vat liéu véi gia ca hop 1y hon. Tuy nhién, hé
thdng phap luat Viét Nam van chua hoan thién vé chinh sach thué, thii tuc hai quan.
Gay anh hudng dén nghiép vu giao nhan hang héa nhap khau cia cong ty TNHH
KIMS COOK Viét Nam do tinh phuc tap cua thu tuc hai quan lam tang thoi gian
va chi phi nhap khau cho mét 16 hang nhap khau.

< Kinh té:

Bién dong ty gia hdi doai giy anh hudng nghiém trong dén chi phi nhap khau,
néu mot dong noi té mat gia so voi ddng ngoai té thi chi phi nhap khau sé ting 1én.
Ty gia hoi dodi thay d6i con gdy anh huong dén viéc 1am thu tuc hai quan vi khi
ty gia thay doi qua 16n so vai lic cong ty ké khai ménh gia thué s& anh hudéng dén
viéc 1am thu tyc khai béo hai quan, gdy mat nhiéu thoi gian khi nhap khau hang
hoa.

Ngoai ra cac yéu td nhu lam phat, ting trueéng kinh té toan cau, gia ca dau

tho,... cling anh huong dén nghiép vu giao nhan hang hoa bang duong hang khong
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cua cong ty TNHH KIMS COOK Viét Nam. Khi gia dau thé ting s& kéo theo chi
phi van chuyén tang, khién chi nhap khau tang theo.
% Cong nghé:

Sy phat trién cua cac cong nghé méi trong van tai hang khong, nhu may bay
hién dai, hé théng quan 1y kho véan thong minh, s& gitip KIMS COOK téi uu héa
chi phi van chuyén, rat ngan thoi gian giao nhan. Va trong thoi dai cong nghé hoa
viéc khai bao hai quan khong can phai dén truc tiép cuc hai quan dé khai bao ma
c6 thé khai bao trén phan mém ECUS5VNACCS, giup doanh nghiép giam thiéu
duoc thoi gian khi khai bao, ndng cao ning suat lam viéc va xir 1y dugc nhiéu don
hang hon.

% Yéu t6 tu nhién:

Trong qua trinh van chuyén néu thoi tiét dep va khong mua bao thi hang hoa
s& cap bén an toan. Nguoc lai gap phai thoi tiét xdu nhu mua to, bio do b thi phai
ngung chuyén bay gy mat thoi gian van chuyén hang héa. Gay gian doan day
chuyén san xuat cua cong ty.
2.2.1.2.M6i trwomg vi mo

% Nha cung cap:

Trong qué trinh nhap khau, viéc chon lya nha cung cap nguyén liéu nudc
ngoai c6 uy tin va nang luc 1a yéu té quan trong quyét dinh dén chét luong va hiéu
qua cua san pham cudi ciing. Cong ty TNHH Kims Cook hop tac véi cac nha cung
cap qudc té nhu Nha may Thép Inox EuroSteel, Cong ty Thép Inox Precision
Metals. Cac dbi tac nay cung cap nguyén vat liéu dat chuan, dam bao an toan, gia
ca hop 1y. Viéc hop tic v6i cac nha cung cip dat chat lugng s& gitp cho KIMS
COOK nang cao chat luong san pham va cing ¢ vi thé trén thi trudng.

% Khach hang:

Khach hang 13 yéu té quan trong gitp cong ty phat trién lau dai, nhu cu va
thi hiéu ciia khach hang vé san pham cubi ciing anh huong dén sb luong nguyén
licu ma cong ty can nhap khau. Chinh vi vay cong ty TNHH KIMS COOK Viét
Nam khong ngirng nang cao chét lugng san pham, quy trinh san xuat hidu qua va
tao nén niém tin cua khach hang dbi vaéi san pham cua cong ty.

% Déi thu canh tranh:
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Mot trong nhiing yéu té quan trong ma doanh nghiép nao ciing bi tac dong.
Cong ty TNHH KIMS COOK Viét Nam gap phai sy canh tranh tir nhiéu doanh
nghiép khac nhau, dé gitr viing vi thé thi ban quan 1y cin c6 bién phap dai lau. Can
tao dugc uy tin va mdi quan hé gan két voi khach hang thi KIMS COOK Viét nam
méi ndi bat, gianh dwgc vi thé trén thi truong canh tranh.
2.2.2.M6i truong bén trong

¢ Doi ngll nhan vién:

Cong ty TNHH KIMS COOK Viét Nam c¢6 ngudn nhan luc ving manh, voi
doi ngii nhan vién chuyén nghié€p c6 k¥ nang chuyén moén cao, trinh d§ ngoai ngir
t6t va thanh thao K§ niang tin hoc. Sy am hiéu vé thi trudng nhap khau ciing gitp
cong ty giam thiéu rai ro khi nhap khau va thiic day hiéu qua kinh doanh.

++ Chinh sach doanh nghiép:

Cong ty TNHH KIMS COOK Viét Nam dwa ra nhiéu chinh sach quéan 1y chién
luge,nhu: quan tri ngu@)n nhan lyc, chinh séch tai chinh va marketing. Nhiing chinh
sach nay duoc thiét ké dé cai thién hiéu suat lam viéc cua nhan vién dong thoi tao
moi truong lam viée tot nhat. Chinh sach quan tri nhan su cua cong ty tap trung
vao viéc phat trién k¥ niang va ning lyc cua ting nhan vién vi né gdp phan nang
cao chat luong cong viéc va thanh cong ctia cong ty.

% Nguon tai chinh:

Trong viéc dinh hinh va duy tri quy md phét trién bén viing trong nhiéu nim
t6i, tai chinh dong vai tro trong tim, dic biét 13 trong hoat dong nhap khau. Cong
ty TNHH KIMS COOK Viét Nam da xay dung mot ké hoach dai han dé phat trién
va mo rong thi truong dé ting doanh thu cho cong ty. V&i ngudn vén ban dau 13
20 triéu USD, thi cong ty da thu vé gan nhu gap doi sau thoi gian hoat dong. Nho
su minh bach trong quan 1y va tao méi quan hé tin cay véi ddi tac tir d6 cing ¢b
méi quan hé giira cong ty va khach hang.

% Co s vat cht;

Cong ty TNHH KIMS COOK Viét Nam s& hiru cac co so kho bai 1a mot lgi

thé trong nganh xuat nhap khau. Co s¢ ha tang giup cong ty tap trung va quan ly

hang héa mot cach hiéu qua, cac phuong tién chuyén boc d& hang, chuyén cho
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cling dugc luu lai kho. Cong ty con dau tu vao tranng thiét bi, may moc cong nghé

hién dai dé phuc vu cho qua trinh giao nhan hang hoa.
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TOM TAT CHUONG 2

Chuong 2 di cung cép cai nhin tdng quan vé Cong ty TNHH KIMS COOK VIET
NAM, dic biét 1a hoat dong giao nhan hang hoéa nhap khau bang duong hang
khong. Thong qua viéc phén tich cac yéu té anh huéng dén nghiép vu nay, chuong
2 gép phan 1am rd nhiing thach thirc va co héi ma KIMS COOK dang ddi mat,

d6ng thoi tao nén tang cho cac chuong tiép theo cua nghién ciu.

32



CHUONG 3: HOAN THIEN NGHIEP VU GIAO NHAN
HANG HOA NHAP KHAU BANG PUONG HANG KHONG
CUA CONG TY TNHH KIMS COOK VIET NAM

3.1.Panh gia thuc trang vé nghiép vu giao nhan hang héa bang dwong hang
khong tai cong ty
3.1.1.Piém manh

—  Cong ty da xay dung duoc doi ngli nhan vién c6 kinh nghi¢m trong linh
vuc giao nhan hang hoéa, hai quan, van tai, giip dam bao qua trinh nhap khau dién
ra thuan loi.

—  Cong ty co quy mo kho bii 16n va hé thong van tai hién dai, c6 nhiéu may
moc trang thiét bi va phuong tién van tai chuyén dung. Tiét kiém duoc nhiéu thoi
gian van chuyén hang vé kho.

—  Céng ty da s dung phan mém khai bao hai quan truc tuyén trén
ECUS5VNACCS, phan mém quan 1y kho bai, giup tiét Kiém dugc nhiéu chi phi.

—  Céng ty xay dung duoc méi quan hé tot véi cac nha cung cap nudc nudc
ngoai, hiéu rd nhu cau vé nguyén liéu cho san xuat, lya chon dwoc san pham phu
hop cho thi truong.

—  Cong ty thiét 1ap dugc mdi quan hé tét véi cac hing hang khong giup qua
trinh van chuyén dién ra nhanh chéng va thuan loi.
3.1.2.Piém yéu

—  Cong ty gdp mot sb kho khan trong viéc giao nhan hang héa va kiém tra
bo ching tir do ddi tac giao thiéu hang va cac thong tin khong trung khép. Anh
hudng dén khau khai bao hai quan.

—  Chua day manh marketing, chua dwoc cap nhat thudng xuyén, website
cong ty van con don gian.

—  Tuy d4 c6 kho bii va trang thiét bi nhung khi hang hoa tang cao vin khong
du sirc chtra anh huéng dén thoi gian giao nhan va phat sinh chi phi.

—  Thoi gian giao nhan hang hoa cham tré do bi tac dong bai yéu td thoi tiét,

gy anh huéng dén qua trinh san xuat cia cong ty.
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—  Céng ty du c6 doi ngii nhan vién c6 trinh dd nhung sb lwong nhan vién con
han ché, anh hudéng dén kha ning mé rong va dap ang nhu cau thi truong.
3.1.3.Co hdi

— Viét Nam gia nhap cac t6 chirc: WTO (T6 chire thuong mai Thé Gii);
ASEAN (Hiép hoi cac qubc gia Dong Nam A); APEC (Dién dan hop tac kinh té
Chau A- Thai Binh Duong),...s& dua Viét Nam tro thanh mot quéc gia mé cira vé
thuong mai hang hoa, dich vy, dau tu va nhitng chinh sach hoi nhap nén kinh té
thé gidi, xay dung hé thong phap luat kinh té va tai chinh phu hop voi thong 18
qudc té, d6 1a mot co hoi 16n cho doanh nghiép ¢ Viét Nam noi chung va cac doanh
nghiép giao nhan van tai noi riéng.

—  Su phat trién ctia nganh van tai hang khong, véi cac hang hang khong méi,
tuyén bay méi, giup cong ty c6 thém nhiéu hra chon vé phuong thirc van chuyén,
giam chi phi.

— Nhu cdu tiéu ding trong nudc ting cao, thuc day su ting truong cua thi
truong nhap khau, tao ra nhiéu co hoi cho coéng ty mé rong quy mé hoat dong.

—  Nha nuéc t6 chizc nhiéu hoi thao dé cac cong ty c6 thé giao luu, hoc hoi
kinh nghiém vai cac cong ty trong va ngoai nudc.
3.1.4.Thach thirc

—  Céac bién dong chinh tri, an ninh quéc té c6 thé anh huéng dén chudi cung
g, gay gian doan hoat dong nhap khau cua KIMS COOK.

—  Cac quy dinh vé hai quan, kiém dich, an toan thuc pham ngay cang nghiém
ngat, doi hoi KIMS COOK phai tuan thu nghiém ngat, tang chi phi tuan thu.

—  Co so ha tang cho hoat dong nay van con nghéo nan, han ché, dan dén chi
phi tang.

— Rui ro vé tai chinh: lam phat (Viét Nam luén déng trong nhirmg nuée co
muc d6 lam phét cao), ty gia hdi doai, 13i suét.
3.2.Co s& dé xuat giai phap

Dua vao cac yéu to:

— Pic diém kinh doanh cua cong ty.

— Tinh hinh nhap khau hang hoa bang duong hang khong tai cong ty.

— Nghiép vu giao nhin hang hoéa nhap khau bang dudng hang khong.
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— Céc nhén t6 anh hudng dén nghiép vu giao nhan hang héa nhap khau bing
duong hang khong tai cong ty.
3.3.M¢t sé giai phap, kién nghi
3.3.1.Giai phap

% Khic phuc sai s6t chirng tir va to khai Hai quan:

—  Nhitng khau lién quan dén chung tir ludn c6 nguy co xay ra sai s6t nén
nhan vién chung tir phai ludn can than, tap trung cao do khi ra soat chting tir nhap
khau. Khi dbi tac cung cap chang tir bi thiéu, nhan vién yéu cau giao du va chi
giao mot lan, tranh tinh trang giao nhiéu 1an dan dén sy phan tan cua cac chang ti.
B6 phan ching tir can nim rd trinh t, tha tuc khai bao hai quan dé tranh thiéu sét,
lam gian doan qua trinh giao nhan. Néu khac phuc duoc nhiing sai x6t vé chung
tir ngay tir khau dau tién s& gitip qua trinh thong quan dién ra nhanh chong, giam
dugc chi phi, thoi gian dé hoan thanh bo chung ti.

—  Céng ty can cap nhat mai nhat phan mém khai bao to khai dién tir tranh
tinh trang bao 18i thudng xuyén, anh huong dén viéc 1én to khai.

% Nang cao chat lugng nguén nhan luc:

—  Céng ty can phén chia cac bd phan cu thé, mdi nhan vién s& hd trg khach
hang tir lac ky hop dong dén khi két thic, tranh viéc khach hang phai lam viéc voi
nhiéu nhan vién cung lic, khi c6 sy c6 hodc van dé can giai quyét khach hang sé
khong biét phai lién hé dén nhan vién nao. Khi phan céng nhéan vién 1am viéc Véi
mot khach hang cu thé s& gitp viéc cham soc, giai quyét moi van dé tro nén kip
thoi va nhanh chong hon.

—  Cong ty can c6 ké hoach 1am viéc cu thé s& giup cho cac cong viéc duoc
t61 wu hoa vé thoi gian dong thoi cé thé dé dang kiém soat tién do lam viéc cua
mdi nhan vién.

%+ Cai thi¢n nang cao kénh marketing:

—  Céng ty tir trude toi nay hoat dong tim kiém khach hang méi hiéu qua rat
thap, chi dua vao cac méi quan hé véi cac khach hang trung thanh hay cac cong ty
lién két, tirng hop tac qua phuong thic gidi thidu. Vi thé cong ty van chwa st dung
triét dé kénh Marketing online, dién hinh co ban 1a Website cong ty con don gian,

chua cung cp cho khach hang cac thong tin can thiét. Ngoai ra con c6 (ng dung
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Facebook, véi s6 luong nguoi dung chiém % dan sb thé gidi thi Facebook 1a mot
cong cu quang cio online rat hitu hiéu.

— Tuyén dung thém mot vai nhan vién dugc dao tao chuyén mon ki thuat dé
thiét ké, sang tao hinh anh Website cong ty thu hut, bat mit hon, thudng xuyén cap
nhat gia ca cho ting dich vu.

—  Cai thién va mo rong tét cac quang cdo cong ty trén Website va cac mang
xa hoi s& gitip cong ty co nhiéu khach hang tiém ning.

% Cai thién kho bai va nang cap trang thiét bj:

— M6 rong dién tich kho bai va sap xép lai hang ton trong kho. Sir dung céac
gia ké cao, tan dung khong gian theo chiéu dimg gitip ting kha ning chira hang.
Ap dung phuong phap FIFO dé loai bo cac hang ton kho qua lau.

—  Hop tac Vi cac cong ty dich vu van tai ¢ kho bai rong lon dé ho tro luu
trir hang hoa trong thoi ki cao diém. Gitp giam ap luc cho kho hién c¢6 va dam bao
kha nang giao nhan hang hoa kip thoi.

—  Nang cap trang thiét bi ctia cong ty va dau tu thém céc trang thiét bj méi
dé phuc vu cho qua trinh giao nhan hang hoa va sip xép kho bai.
3.3.2.Kién nghi véi cong ty

—  Cong ty can tuyén dung va tranning ki cho nhan vién méi, thuong xuyén
t6 chirc cac budi tap huan, trai nghiém nang cao chuyén mén, kha ning thich nghi
nham dap tmg duoc sy doi mai va phat trién theo xu hudng phat trién ngay nay.

—  Cong ty can cho cac nhan vién xuat siac tham gia cac budi hoi thao, trién
13m trong va ngoai nude dé gitp nhan vién rén luyén Ky nang nghiép vy, tim kiém
thi trudng méi cho cong ty, dong gop cho su phat trién cia cong ty.

—  Cong ty cAn md rong quy mo, hoan thién hon vé chat luong dich dé dap
tng nhu cu ngay cang cao cua thi truong hién nay, tao niém tin va uy tin tuyét
d6i v6i khach hang.

—  Cannghiém khac hon trong viéc xir Iy nhitng trudng hop vi pham quy dinh
1am anh huéng xau dén uy tin cua cong ty, khen thuong dbi véi cac truong hop

nhan vién xuat sic dong gop cho sy phat trién cua cong ty.
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TOM TAT CHUONG 3
Chuong 3 dé xuat mét sb giai phap va kién nghi nham hoan thién nghiép vu giao
nhan hang hoéa nhap khiau bang duong hang khéng cua Cong ty TNHH KIMS
COOK VIET NAM. Céc giai phap tap trung vao viéc nang cao ning luc doi ngii
nhan vién, cai tién quy trinh giao nhan, tng dung cong nghé, nang cao nang lhyc
dam phan, dau tu co so ha tng, xay dung mdi quan hé véi cac dbi tic va quan 1y
rai ro. Bén canh d6, chuong 3 ciing dua ra cac kién nghi véi cong ty va nha nuéc

nham tao diéu kién thuan loi cho viéc hoan thién nghiép vu nay.
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KET LUAN

Khoa luan tét nghiép da tap trung nghién ciru vé nghiép vu giao nhin hang
héa nhap khau bing duong hang khong, dic biét 1a tai Cong ty TNHH KIMS
COOK VIET NAM. Lam rd khai niém, vai trd, hinh thirc nhap khau, ciing nhu
khai niém, dic diém, phan loai nghiép vu giao nhan hang héa néi chung va nghiép
vu giao nhan hang héa nhap khau bang duong hang khong noéi riéng. Dong thoi,
khoa ludn ciing di phan tich cac yéu té anh huong dén nghiép vu nay, bao gém
yéu t6 moi trudng bén ngoai (vi moé va vi mo) va moi trudng bén trong doanh
nghiép.

Gidi thiéu chi tiét vé Cong ty TNHH KIMS COOK VIET NAM, bao gém
thong tin chung, qua trinh hinh thanh va phat trién, tam nhin, st ménh, gié tri cot
16i, co cau san pham, dich vy, va két qua hoat dong kinh doanh trong nhimng nim
gan day. Luan vin ciing da phan tich thuc trang nghiép vu giao nhan hang hoa
nhap khau bang duong hang khong tai cong ty, bao gdm quy trinh, ddi tac, thach
thuc...

Paénh gia thuc trang nghiép vu giao nhan hang hoa nhap khau bang duong
hang khong cua KIMS COOK théng qua phan tich SWOT, xac dinh duoc cac diém
manh, diém yéu, co hdi va thach thirc ma cong ty dang ddi mit.

Pé xuat cac giai phap hoan thién nghiép vu giao nhan hang hoa nhap khau
bang duong hang khong, bao gdm cac giai phap vé nang cao ning luc doi ngii nhan
vién, cai tién quy trinh, ing dung cong nghé, nang cao ning luc dam phan, dau tu
co s& ha tang, xay dung quan hé ddi tic va quan 1y rui ro. Bén canh d6, khoa luan
cling dua ra cac kién nghi véi cong ty va nha nudc nham hd tro qua trinh hoan
thién nghiép vu nay.

Nghiép vu giao nhan hang hoa nhap khau bang duong hang khong déng
vai tro quan trong trong hoat dong kinh doanh cua Coéng ty TNHH KIMS COOK
VIET NAM, khong chi anh huéng dén hiéu qua kinh doanh ma con tac dong dén
uy tin va kha nang canh tranh cia cong ty trén thi truong. Qua nghién curu, chung
ta nhan thiy rang viéc ap dung cac giai phap va tiép nhan cac kién nghi phu hop
khong chi giup cai thién nghiép vu giao nhan hang héa ma con dong gop vao su

phat trién bén vitng cua cong ty trong dai han. Dé thuc hién thanh cong, cong ty
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can phai co sy dau tu can than vao cong nghé, dao tao nhan sy, va quan 1y chat
luong dich vu, ciing nhu xay dyng méi quan hé chat ché véi cac déi tac va co quan
quan 1y nha nudc. Cudi cung, su linh hoat va kha ning thich ¢ng véi méi trudng
kinh doanh ludn bién dbi s& la chia khoa dé KIMS COOK VIET NAM giit viing

va phat trién vi tri ctia minh trén thi trudng.
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