MUC LUC

PHAN MO DAU .ccouurcrnscnnscnmnscsssnssssssssssssssssssssssssssssssssssssssssssssossssssssasssses viii
1. Ly do Chon @8 131 .....voeeeeeeeeeeeeeeee e viii
2. MUC ti€U NEHIEN CUU ....vvieiiiiciieeiieeectee et X

2.1 MUC ti€U CHUNG ...t X
2.2 MIUC AU CU thE «.eeeeeeeeeeeeeeeeeeeeee e ee e ee s en e X
3. Cau hol NEHIEN CUU....eoiiiiiiiiciieeceeeeeee e e e X
4. D6i trong va pham Vi NGHIBN CUU ... X
4.1. DO1 troNG NERIEN CTUU ..o X
4.2. Pham vi NZhi€n CUU .....eeeveeiieiieieeeeeeee e X
5. Phuong phap nghi€n ClU.......cceeeiiiiiieeeceeee e X
5.1. Nghi€n clru tai HEU: ..coovveiieeiieiieeeeeeee e X
5.2. PRONE VAN SAU ..o x1
6. Két cau ctia khoa TuAn tt NERIED .....veeeeeeeeeeeee e xii

CHUONG 1: CO SO LY LUAN VE TUYEN DUNG NHAN LUC................ 1

1.1. Cac khai niém va tim quan trong ciia tuyén dung............coeeeeeeveeeeeeeeann. 1
L.1.1. CAC KNAI NI ... ee e 1
1.1.2. Quy trinh tUYEN dUNE ... 2
1.1.3. TAm quan trong cia tuyén dUng ............oceeeeeeeeereeeeeeeeeeeeeeseeeeeeeees 2

1.2 TUYEI M0 1.t s e eee e e e 3
1.2.1. Xac dinh nhu cAu tuyen dung ...........c.ooeeveeveeeeeeeeeeeeeeeeeeeeeeeseeeeeses 3
1.2.2. Thu hiit va tim Kiém ng VI8N ..o 3
1.2.3. Quang ba thong tin tuyén dUng ............oveveeeeeeeeeeeeeeeeeeeeeeeeee e, 4
1.2.4. Ngudn tuyén dung b8n NZOA ..........c.veeeeeeeeeeeeeeeeeeeeeeeeeeee e, 4

1.3 TUYEN CROM ..o 5
1.3.1. M6 hinh 120 can trong tuyén chom .........o.c.oeeveeeeeveeeeeeeeeeeeeeeeeeae 5
1.3.2. Khung Nang TUC .....ccuvveiieieeieeieee e 5



1.3.3. CONE CU tUYEN ChOM ... 6

1.3.3.1. SANZ 10C hO SO UNG VBN ..o 6

1.3.3.2. Kim tra Ki€n thifC .....veeureereeeseeieseeeeseeeeseeessscsesesesseneenns 6

1.3.3.3. PRONE VAN ..o 6

1.4. Vai tro ctia tuyén mo va tuyén chon trong quén tri nhan luc.................... 7

1.5. Cac yéu t6 anh hudng dén tuyén mo va tuyén chon........o.ceeveeeeeeveeeeean 8

1.5 1. YEU 0 10 ChUC ..vvvvevveeeeraeiconeeesseeiseeesseesteesss st ssse e 8

1.5.2. Yéu t5 thi trurong 120 GONE .......veveeeeeeeeeeeeeeeeeeeee e 9

1.5.3. Cong nghé va k¥ thuat s6 trong tuyén dung...........occoeveveeeerennee. 9

1.6. Danh gid hidu qUA tUYEN AUNE ..., 10

1.7, TOM AL oottt 11
CHUONG 2: THUC TRANG TUYEN DUNG NHAN VIEN KY THUAT

CHAN NUOI TAI CONG TY TNHH LINKFARM .......ccovoeuererernerersnsesesennes 12

2.1 GiG1 thi€U CONZ LY .ottt sttt 12

2.2 Gidi thi€u vi tri Nhan vién k¥ thuat chan nubi..........ccceeeevviviieciieeiennee, 13

2.2.1 B6i ngli nhan vién K¥ thudt chan nudi.........oceeeveviniiiininieieee 13

2.2.2 Mo ta cong viée cua nhan vién Ky thuat chan nudi..............c......... 14

2.2.2.1 TOng quan vé vi trf CONE VIEC .....vvveeeeeeeeeeeeeeeeeeeeeeeeee e 14

2.2.2.2 Trachnhiém chinh.............cooooiiiiii e 15

2.2.2.3 YEU CAU oovvvreereeioe ettt 15

2.2.3 Chinh sach dai ngd va phiic 101 .....coccveviieciieiiicieeece e 18

2.3 Thu hat va tim Kiém Ung VIBI ........cveveeieeeeeeeeeeeeeee e, 19

2.3.1 Céch tiép can rng vién va kénh tuyén dung...........ccooeeeeveeeeeeeennnn. 19

2.3.2 Hiéu qué ctia cac kénh tuyen dung...........occeeeeeveeeeeeeeeeeeeeeeeeeeeene. 21

2.3.3 Cac yéu t6 anh hudng dén tuyén dung nhan vién K¥ thuat chin nudi

CUA LANKFAIT c..conviiiiiice s 23
2.3.3.1 Thi truong 120 AONE ......cccvieviieiieiieee e 23

2.3.3.2 Thuong hiéu nha tuyén dung...........ocoeeeeeeeeeeeeeeeeeeeeeeean. 24
2.3.3.3CONZNENE .....iiiiiieiiieieeeee e e 25

2.4 Panh gia tuyen chon BN VIN ..........o.oovoveveeeeeeeeeeeeeee oo, 25
2.4.1 Quy trinh tUYEN CHOM ..o 27



2.4.2 Phuong phap danh @id..........ccoooviiiiiiiiiiiieieceeeeeeeee e 29

2.4.2.1 DAnh id hO SO UNE VIBN ..o 29
2.4.2.2 Kiém tra Kién thirc .......o.covoveeveeeeeeeeeeeeeeeeeeee e, 30
2.4.2.3 Phong van voi nhan vién tuyén dung............ccoeeeeeeeeeeennnne. 30
2.4.2.4 Phong van voi Can bd quan H..........oo.oveeveeveveeeeeeeeeeeees 31
2.5 Thuc trang hidu qUA tUYEN AUNE ........v.veeeeeeeeeeeeeeeeeee e 32
2.6 TOM A ..o eee e 34

CHUONG 3: PE XUAT GIAI PHAP NANG CAO HOAT PONG TUYEN
DUNG NHAN VIEN KY THUAT CHAN NUOI TAI CONG TY TNHH

LINKFARM ..uccotiiicnininnississsnssissssssssssssssssssssssssosssssssssssssssssssssssssssssassssssssssssssass 35
3.1 K&t qUA NENIEN CUU ... 35
3.1.1 Nhitng diém manh cua cong tac tuyén dung tai LinkFarm............. 35

3.1.2 Nhitng han ché trong cong tac tuyén dung.............ceeeeveeveeeeeeennne. 36

3.2 Pé xuit giai phap nang cao hoat dong tuyén dung...........cccoeeeeeeveeeeanss 38
3.2.1 Phan tich CONE VIEC ....cuueeeuiiiiieciieeeiieeeee ettt e 38

3.2.2 Thu hat va tim Kiém Ung VIEN ..........ooeoveeeeeeeeeeeeeeeeee e, 39

3.2.3 Phuong phdp danh gid.........c.cccovviiiiieiiiiieceeeeeee e 40

3.2.4 Giam ty 1€ nghi viéc ciia nhan vién m&i.......cccoeevievieeiniieceieiienee, 41

3.3 TOM AL 11vvrevevreeeseeeseseesee sttt 43
PHAN KET LUAN ....cuieeeetessensesesnssessessessessssssssssesssssessesssssssssessesssssssssessens 44
DANH MUC TAI LIEU THAM KHAOQ ......coouevrerrerrreesssessessessessessesssessessessesses 46
PHU LUC ..uuciiiinsiisinninsissnississssssnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 48



