MUC LUC

NHAN XET CUA GIANG VIEN HUONG DAN ......coooiiminieeeeeeeeeeeeeeeeeeeeeeae. i
LOT CAM ON....cooviimriiimreiemessasss st esssessssssesssssssss st ssssssssssssssssssssssssnssssssneees i
MUC LUC ........ccoeveeee. e e il
DANH MUC CAC TU VIET TAT ....oooiiiiiieeeeeeeeeeeeeeeeeeeee e vi
DANH MUC CAC BANG ..o, vii
DANH MUC HINH, SO DO .......ooniriiirriiienriiineneiiseeseeesssseessesssesssssssssssssssenens viii
PHAN MO DAU: ....ccoooooniiiie ettt 1
1. LY d0 ChOM @8 £z ucuucrerrerrersererecreesessessessesesessssessessessessassssessessessesssssssssessessesseses 1
2. Muc tiéu nghién ciru:. 1
3. Céiu héi, d6i twong va pham vi nghién ciru: ......eeeereerecrenn. 2
3.1 CaU NOT NGRIET CLEU: ...t ae e enees 2
3.2 DI QNG NGRIGH CUEU ..o 2
3.3. Pham vi BGRIEH CUU. ......ccuvveeeevieeiieeciee ettt ve e 2
4. Phwong phap nghién ctru: 2
5. Két cAu ciia bai khoa luén: 3
PHAN NOIDUNG..........ccooeiiiieeeeeeeen e 4
CHUONG 1: CO SO LY LUAN CHUNG VE CONG TAC TUYEN DUNG NHAN
LUC TRONG DOANH NGHIEP ..........ocoooiiiiiiiieeeeeeeeeeeeeeeeeee e 4
1.1. Mot 56 KhAi niém LEN qUAN ...vucvecvceeeeeeeercreeseesessessessesessessessessessessssssessessessesseses 4
1.1.1. INGUOR RRAGI TEC: ... 4
1.1.2. Tuyén AUNG NAGN TIEC! ..ottt 5
1.1.3. Tuyén IO RGN LUC: ..ottt 6
1.14. Tuyén CHOT IGI TEC: ...t 6
1.1.5. Tuyén dung MASS (Mass FeCFUIMENE): ..............ooveeveereereereeeererereeneen 7
1.1.6. KOSAQOS: .o e 9
1.2. Vai tro ciia tuyén dung nhén luc trong doanh nghigp.........c.eeeeeeeeresuessennens 11
1.2.1. POI VOT RGUOT 1A0 AONG: ... 11
1.2.2. DI VOi XA ROI: v 12
1.2.3. DOi VOT AOANR NGRIEP: ... 12
1.3. Vi tri chién lwgc ciia cong tac tuyén dung nhin lwc trong doanh nghiép: .. 14
1.4. Nguyén tic ciia tuyén dung nhan Iuc .....veeeereereereenees 15
1.4.1. NGUyén tac Aing phAp MUGL: ............cooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeveeeeeeeean. 15
1.4.2. Tuyén dung theo nhu CAU TAUC TION: oo, 16
1.4.3. TUYEN AUNG PRATL AOD: ..o 16
1.4.4. Cong khai, minh bach, khach quan: .............cccccoceeevveeeeceeecieeecreeannn, 17
1.4.5. Bam bdo tinh canh tranh: ........ s 18
1.4.6. Nguyén tac linh hoat trong tuyén dung: ...............ooeeeeeeeeeeeveeveernen. 19
1.5. Quy trinh tuyén dung nhén lyc: 19
1.5.1. Xay dung ké hoach tuyén dung nhan ec: ................coeeeeeeeeeeeresenn.. 20
1.5.2. Tuyén IO AN LUC: ..ot 22
1.5.3. Tuyén CHOT TIGI TEC: ... 25
1.5.4. Pdnh gid uyén dung RAGR BEC: ............c.oeeeeeeeeeeeeeeeeeeeeeeeeeseeeoae 27
1.6. Cac nhén t6 anh huwdong dén tuyén dung Nhan IWC.....vevecveereeeereerecreesensensens 28
1.6.1. NRGH 10 BEN 1FrONG 10 CHUIC: ..o 28
1.6.2. NRGR 10 BEN NGOQT 10 CRUIC: ... 30

TOM TAT CHUGONG T ..o oo sesesese e e e s s s senes 31



CHUONG 2: THUC TRANG TUYEN DUNG NHAN LU'C TAI CHI NHANH TP.
HO CHi MINH — CONG TY TNHH THUONG MAI, DICH VU VA PHAN PHOI

TONG HOP (TP. HA NOI)......ooomooeeeeeeeeeeeeeeeeee e 33
2.1. Khai quat vé Chi nhanh tai TP. Ho Chi Minh — Céng ty TNHH Thwong mai,
Dich vu va Phan phéi Tong hop (TP. HA Noi): ..cuceeeeeecrersersessessesesessessessessessesesses 33

2.1.1. Thong tin chung V8 AOT Vi 33
2.1.3. S0 d6 b6 mdy 10 CHIFC CUA CONG 1Y ..o 34

2.2. Phan tich két qué tinh hinh tir nim 2021 dén 2023 ciia Chi nhanh TP. Ho Chi
Minh — Cong ty TNHH Thwong mai, Dich vu va Phian phoi Tong hgp (TP. Ha

J1\[1) ) 39
2.2.1. Doanh thu cong ty Siéu Thi GO! cua Central Retail Corporation (CRC) ..39
2.2.2. Doanh thu ciia Chi nhanh Thanh phé Hé Chi Minh — Céng ty TNHH ....... 43
Thirong mai, Dich vu va Phdn phéi Tong hop (TP. Ha NGi): ....oeeeeeereeereeean. 43
2.2.3. Chi phi ciia Chi nhénh Thanh phé Ho Chi Minh — Céng ty TNHH Thwong
mai, Dich viu va Phéan phoi Tong hop (TP. H NGI): ......ooveeeeeeeeeeeeeeeeeeeeeeeeeereeene. 47
2.2.4. Loi nhudn cia Chi nhanh Thanh phé Ho Chi Minh — Cong ty TNHH
Thirong mai, Dich vu va Phdn phéi Tong hop (TP. Ha NGi): .....eeeeeeeeeeeeeeeeae. 51

2.3. Pic diém ngudn nhin lyc cia Chi nhanh tai TP. Ho Chi Minh — Cong ty

TNHH Thwong mai, Dich vu va Phan phdi Tong hop (TP. Ha N§i) .ccecverereneen. 55

2.4. Cong tic tuyén dung nhan lye Chi nhanh tai TP. H6 Chi Minh — Céng ty

TNHH Thwong mai, Dich vu va Phin phoi Tong hop (TP. Ha Noi) ....ceerrereennen. 59
2.4.1. Xéc dinh nhu cau tuyén AUNG NAGN [YC....ooeeaieeeeeeeeece e, 59
2.4.2. Tuyén IO FAGT LUEC ..ot 61
2.4.3. Tuyén CHON NIAR TIEC ...t 66
2.4.4. Panh gic qud trinh tuyén dung nhan EC ...............cooeeeeeeeeeeeeeeeeeeeseeeeesens 72

2.5. Cac nhan t6 anh hwéng dén qua trinh tuyén dung nhan lye tai Chi nhanh TP.
Ho Chi Minh — Cong ty TNHH Thwong mai, Dich vu va Phan phoi Tong hop (TP.

15 E R\ 1) ) PO 73
2.5.1. Nhan 0 bén NGOAI CONG LY w..uceueniriiiiininiiiiiic s 73
2.5.2. NhaT 10 DN IFONG CONG 1) .evneianeeaeeeeeee ettt 75

2.6. Panh gia chung vé cong tac tuyén dung nhan lyc tai Chi nhanh TP. H6 Chi
Minh — Cong ty TNHH Thwong mai, Dich vu va Phian phoi Tong hgp (TP. Ha

Noi) giai doan 2021-2023 .......ccceceereessensarssasessessossosas 78
2.6.1. Uu diém cuia tuyén dung nhan e (@i CONG 1) .......ooveeeeeeeereeeeeeeeereereereens 78
2.6.2. Han ché ciia tuyén dung nhdn lyc t@i CONG tY...ueevueeeceieeieeeeeeeeeceeeeeenn 87
2.6.3. Nguyén nhan ciia han ché tuyén dung nhan lic tqi CONg 1y ..o 89

TOM TAT CHUONG 2 ...cooiriiiireiieseeieesesisssesssesssssssssssssesssssessssssesssssssssssnnns 92

3.1. Phuong huéng phat trién ciia Chi nhanh tai thanh phé H6 Chi Minh Céng

ty TNHH Thuong mai, Dich vu va Phan phéi Tong hep (TP. Ha N§i) ....ccuuucne. 93
3.1.1. Phirong hwéng phat trién ciia cong ty trong thoi gian toi................ 93
3.1.2. Phirong hudmg, muc tiéu tuyén dung nguon nhan e ciia Cong ty... 96

3.2. Giai phap hoan thi¢n tuyén dung nhén lyc tai Chi nhanh thanh phé Hé Chi

Minh Céng ty TNHH Thuwong mai, Dich vu va Phin phdi Tong hop ................. 97

(TP. Ha NOi).coeeruerrensuncrensancsncnces 97
3.3.1. Padnh gid vng vién bang KSAOS: ..........oceeeveeeeeeereeeeeeeeeeeeeeeseeeeeone 97
3.3.2. Hoan thién cong tdc xdc dinh nhu cau tuyén dyng ......................... 99
3.3.3. Hoan thién quy trinh tuyén dung nhan Ic.............o.ooeeveeeeeeeveveene.. 100
3.24. Ap dung Al trong céng tac phén tich, danh gia céng viéc lam co sé bo
tri, sir dung nguon nhan lec mot cAch hOP Iy .......cooveeeeeeeeeeeeeeeeeeeeeeeeeeeeeean 104

TOM TAT CHUONG 3 .....ccoovviiriiriieriieeiies s sssssssesesses s 111

v



PHAN KET LUAN L.....oooooiiiiiiieeeeeeeeeeeeeeeeee e
TAILIEU THAM KHAO ..........cooooioioieeeeeeeeeeeeeeeeeeeee e



