CHUONG 1: CO SO LY LUAN VE QUY TRINH GIAO NHAN
HANG HOA XUAT KHAU NGUYEN CONTAINER (FCL)
BANG PUONG BIEN

1.1.  Khai quéat vé hoat ddng xuit khau
1.1.1. Khai niém vé xuét khau

“Xuat khau hang héa Ia viéc hang hoa duoc dua ra khoi lanh thd Viét Nam hoic
dua vao khu vuc dac biét nam trén 1anh tho Viét Nam duoc coi 1a khu vuc hai quan
riéng theo quy dinh cua phép luat.” (Luat Thuong mai, 2005)
1.1.2. Vai tro cia xuat khau

Xuat khau cé vai trd quan trong trong nén kinh té cia mot dat nuac. Vai tro cua
xuat khau duoc xét qua nhiéu khia canh d6i vai nhiéu cha thé khac nhau tir nha nudc
cho dén nhiig ngudi kinh doanh. C6 cac vai tro nhu sau:

— Mang lai ngudn doanh thu cho doanh nghiép: Gitp doanh nghiép gia ting
doanh sb, da dang héa duoc thi truong xuat khau tir d6 tao ngudn thu on dinh cho
doanh nghiép va mé rong xuat khau ra nhiéu noi trén thé gidi. Ngoai ra doanh nghiép
c6 thé quang ba duoc thuong hiéu cia minh, dugc nhiéu nuée chi y va tin tuong.

— Mang dén ngudn ngoai té I6m cho dat nwéc: Viéc diy manh xuat khau hang
hoa ra thi truong thé gisi gitp dat nuéc c6 mot lwong ngoai té on dinh va ddi dao.

— Tao cdng an viéc 1am va cai thién doi song cho ngwdi dan: Xuat khau hang
hoa ra thi truong quéc té cé quy mé Ion. Pidu nay mang dén co hoi viéc lam cho hang
tram nghin nguoi dan Viét Nam gilp ho nang cao doi séng cua minh hon.

— Mé rong va xay dwong moi quan hé véi cac nwéc trén thé gioi: Gidp Viét
Nam xay dung dugc cac méi quan hé véi cac nudc khéac. Diéu nay cling khién tinh
hitu nghi giira Viét Nam va cac nudc ban cang thém gan két.

1.1.3. Caéc hinh thikc xuat khau hang hoa

C6 cac hinh thirc xuat khau pho bién sau:



— Xuét khau truc tiép: do chinh doanh nghiép san xuit ra hoic mua tir cac don
Vi san Xuat trong nudc, sau d6 xudt khau ra nuéc ngodi véi danh nghia 1 hang cua
minh.

—  Xuat khau gian tiép: la viéc cung tng hang héa ra thi truong nuée ngoai thong
qua cé4c trung gian xuat khau nhu nguoi dai Iy hoic ngudi mdi giéi. CO thé 1a co quan,
van phong dai dién, cac cong ty uy thac xuat nhap khau. ..

—  Xuét khau ay thac: 13 cac don vi nhan giao dich, dam phan, ki két hop dong
dé xuat khau cho mot don vi.

— Budn ban doi luu: day 13 hinh thic giao dich ma trong d6 xuét khau két hop
chit ché véi nhap khau, ngudi ban dong thoi 13 ngudi mua, hang trao doi ¢é gia tri
tuong duong nhau. Muc dich xuat khau khong phai 1a nham thu vé mot khoan ngoai
t¢ ma nham thu vé mot luong hang hda co gia tri xap xi gia tri 16 hang xuét khau.

— Xuét khau theo nghi dinh thw: day 1 hinh thtc xuat khau hang héa duoc ky
két theo nghi dinh thu giita hai chinh phu. Xuat khau theo nghi dinh thu ¢6 nhiéu uu
diém nhu kha ning thanh toan chic chin, gia ca hang hoa tuong dbi cao. ..

—  Xuat khau tai chd: day 13 hinh thitc méi va dang pho bién rong rai. Pac diém
cua hinh thic nay 1a hang hoéa khéng bat budc vuot bién gidi quéc gia mai dén tay
khéch hang. Do vay giam bét duoc chi phi cling nhu rii ro trong qué trinh van chuyén
va bao quan hang héa.

1.2.  Téng quan vé hoat ddng giao nhan hang hoa
1.2.1. Khai niém vé dich vu giao nhan

C6 rat nhiéu dinh nghia vé giao nhin dugc dua ra tir nhitng nha kinh té.

Dich vu giao nhan 1a mét loai dich vu bat ky nao d6 c6 lién quan dén van chuyén,
gom hang, luu kho bai, xép dd, giao nhan hay phan phéi hang hoa,... ké ca cac van
dé vé hai quan, tai chinh, mua bao hiém, thanh toan hay thu thap chang tir lién quan
dén hang hda. (Quy Tac chung FIATA)

Giao nhan hang hoéa la hoat dong thuong mai, nguoi lam dich vu giao nhan hang

hoa tir ngudi guri, luu kho, cac thu tuc gidy to ¢ lién quan dé giao hang héa cho ngudi



nhan theo y caa cha hang, ngudi van tai hodc nguoi giao nhan khac. (Luat Thuong
mai Viét Nam).
1.2.2. Phan loai dich vu giao nhan

— Theo nghiép vu kinh doanh: Giao nhan thuan tdy va giao nhan tong hop

— Theo pham vi hoat dong: Giao nhan quéc té va giao nhan noi dia

— Theo tinh chit giao nhan: Giao nhan riéng va giao nhan chuyén nghiép

— Theo phuong tién van tai thi giao nhan dugc phan loai thanh cac duong sau:

+ Duong bién;

+ buong hang khong;

+ Duong sit;

+ Puong bo;

+ buong bng;

+ Giao nhan van tai da lién hop, da phuong thrc.
1.2.3. Pic diém dich vu giao nhan

Dich vu giao nhan hang hoa c6 4 dic diém:

— Hoat dong giao nhan khéng tao ra san pham vat chat ma chi tac dong khién
hang hoéa thay d6i vi tri vé mat khong gian nhung khéng tac dong vé mit cong nghé
vao hang héa;

— Mang tinh thu dong vi hoat dong giao nhan phu thudc vao nhu cau caa khach
hang, phap luat, quy dinh cua ngudi van tai, phong tuc tap quan moi nudc,.. .;

— Do hoat dong giao nhan phu thudc vao hoat dong xuat nhap khau ma hoat dong
xuat nhap khau mang tinh thoi vu nén suy ra hoat dong giao nhan hang héa mang tinh
thoi vu;

— Phuy thudc vao co s& vat chat va trinh do ciia ngudi giao nhan.

1.2.4. Khéi quat chung vé ngudi giao nhan
1.2.4.1.  Khai niém vé ngudi giao nhan
Nguoi giao nhan 14 nguoi lo toan dé hang hoa duoc chuyén chd theo hop dong

uy thac va hanh dong vi lgi ich cua nguoi Gy thac. Nguoi giao nhan ciing dam nhan



thue hién moi cong viée lién quan dén hop ddng giao nhan nhu bao quan, luu kho,
trung chuyén, 1am tha tuc hai quan, kiém hoa. (Quy tic cua FIATA)

Nguoi lam dich vu giao nhan 1a ngudi lam dich vu giao nhan, 1a cac thuong lai
6 gidy phép dang ki kinh doanh dich vu giao nhan hang hoa. Ngoai ra ngudi giao
nhan c6 thé 1a chii hang, chu tau, cac cong ty giao nhan hoic bat ky thuong 14i nao
khac. (Luat Thuong mai Viét Nam).
1.2.4.2.  Quyén va nghia vu ciia ngudi giao nhan

Theo diéu 167 B6 Luat Thuong mai, ngudi giao nhan c6 cac quyén va nghia vu
nhu sau:

— Nguoi giao nhan duoc hudng tién cong va cac nguon thu nhap hop phap khac
va phai thuc hién day du cac nghia vy theo hop dong;

— Nguoi giao nhan ¢6 thé 1am sai huéng dan néu c6 1y do chinh dang vi loi ich
cua khach hang trong viéc thuc hién hop dong nhung phai théng bao ngay cho khach
hang;

— Néu sau khi ky hop ddng thay khdng dap tng duoc yéu cau caa khach hang thi
ngudi giao nhan phai thdng bao cho khach hang va tim kiém huéng dan thém;

— Néu trong hop ddng khong thoa thuan vé thoi diém thuc hién nghia vu véi
khach hang thi ngudi giao nhan phai sap xép dé thuc hién nghia vu véi khach hang.
1.2.4.3. Trach nhiém cia ngwoi giao nhan

% Khila daily:

Thuc hién day du cac nghia vu va chiu trach nhiém theo hop dong da ki két vé:

— Giao hang khong ding chi dan;

— Thiéu s6t khi 1am thu tuc hai quan;

— Chd hang dén noi sai quy dinh;

— Giao hang sai d4i tuong nhan;

— Tai xuat khong theo nhiing thu tuc can thiét;

— Nhiing thiét hai vé tai san khac xay ra.

% Khi la ngwoi chuyén ché:



Khi 12 mot nguoi chuyén ché, ngudi giao nhan dong vai tro 1a mét nha thau doc
lap, nhan danh minh chiu trach nhiém cung cap cac dich vu ma khach hang yéu cau:
— Chju trach nhiém vé nhitng hanh vi va I3i 1am cua nguoi chuyén chd, ngudi
giao nhan khac dugc thué dé thuc hién hop ddng van tai nhu d6 1 hanh vi thiéu sot
cua minh;
— Quyén, nghia vu va trach nhiém do luat 18 cua cac phuong thirc van tai quy
dinh.

Nguoi giao nhan dong vai tro 1a nguoi chuyén chd hang hoa trong trueong hop
tu chuyén chg hang hoa bang nhitng phuong tién van tai cia riéng minh ma con trong
nhiéu trudong hop khéc bang cach cung cap ching tir van tai cua ban than, cam két
chiu trdch nhiém cta nguoi chuyén ché. Khi nguoi giao nhan thyc hién nhirng cong
viéc lién quan dén van tai nhu dong géi, boc dd, van chuyén hay luu kho thi nguoi
giao nhan s& chiu trach nhiém nhu nguoi chuyén chd néu ngudi giao nhan thuc hién
nhitng dich vu trén bang phuong tién cia minh hoic da cam két mot cach r6 rang la
ho sé& chiu trach nhiém nhu mot ngudi chuyén cho.

Nguoi giao nhan khéng chiu trach nhiém mat mat, hu hong hang hoa phét sinh
do cac trurong hop sau day:

— Do 15i cua khéach hang hoic cia ngudi dugc khéach ay quyén;
— Khach hang dong gbi, dan nhan san pham va ghi ky hiéu khong dung quy cach;
— Do tinh chit cua hang hoa;
— Do chién tranh va biéu tinh:
— Nhing truong hop bat kha khang khac.
1.3.  Co sé phép ly va nguyén tic chung vé hoat ddng giao nhan hang héa xuét
khau
1.3.1. Co sé phap ly cia giao nhan hang hoa

Hoat dong giao nhan hang hoa phai dua trén cac co so phap ly nhu: cac quy dinh
phap luat quéc té (Cong uéc vé van don, van tai; Cong wéc vé hop ddng mua ban
hang hda quéc té,...), cac van ban quy pham phap luat ciia Nha nuéc Viét Nam vé
giao nhan van tai; cac loai hop dong va thu tin dung,...
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Cac quy pham qudc té cd thé liét ké nhu sau:

— Cong udc Vienne vé thuong mai qudc té 1980;

— B6 quy tic Thuong mai qudc té Incoterms 2020 giai thich cac diéu khoan
thwong mai cua phong Thuong mai quéc té;

— Nghi dinh thu sira d6i Cong uéc qudc té dé théng nhat mot sé quy tic vé van
don duong bién;

— Luat Thuong mai nam 2005;

— Luat Hai quan ndm 2014.

1.3.2. Nguyén tic cia giao nhan hang hoa
Trong qua trinh giao nhan hang hoda thi cac bén ciing da ty do thoa thuan cac
nguyeén tic vai nhau, nhin chung thi cac bén s& tuan theo nhitng nguyén tic sau:

— Kiém tra hang trudc khi giao — nhan: day 1a mot nguyén tac khong thé thiéu
nham bao dam vé sé lugng, chat lvgng cua hang héa, kiém tra cac loai giay to lién
quan dén hang hoa xem c6 15i hay khong néu cé van dé thi phai ban giao ngay cho
bén giao;

— Nguyén tic giao chiing tir kém theo: khi giao nhan hang hoa thi cac bén phai
giao kém theo cac loai gidy to c6 lién quan dén hang héa vi d6 1a nhitng gidy to quan
trong chira dung nhitng thdng tin can thiét cua hang hoéa nhu sé luong, chat luong,
chung loai, dic diém,...dua vao d6 cac bén c6 thé dbi chiéu xem c6 dung nhu vay
khong;

— Céc nguyén tac khac ma céc bén ty thoa thuan véi nhau trong qua trinh thao
luan va ky két hop dong.

1.4.  Quy trinh tdéng quat vé giao nhan hang héa xuat khau nguyén container
(FCL) bing dwong bién
1.4.1. Tiép nhan thdng tin va yéu cau tir khach hang

Khi khéch hang can dich vy, ho s& goi cho nhan vién sale va cung cap cu thé chi

tiét hang hoa ma ho muén xuat khau. Sau d6 nhan vién sale s& béo gia cua cac hang



tau cho khach hang. Néu khach hang dong y thi s& giri mot yéu cau dit chd dé xac
dinh lai thdng tin hang hoa lién quan.
1.4.2. Lién hé hing tau dé dit chd

Nhan vién ching tir sau khi kiém tra Bo chieng tir thoa yéu cau s& tién hanh guri
Booking Request dén hang tau dé dit chd. Sau d6 s& nhan lai Booking Confirmation
cua hang tau xac nhan viéc da dit chd cho bo phan kinh doanh bang céch gai 1énh cap
container rong. Sau khi ¢ yéu cau dit chd hang tau, nhan vién sale s& guri yéu cau dit
chd cho khach hang dé ho kiém tra va sap xép déng hang.

1.4.3. Tiép nhan thong tin 16 hang va kiém tra

Sau khi hoan thanh budc dau tién la ky két hop dong, thi céng ty xuat khau s&
giri B chung tir dé nhan vién caa cong ty cia bén giao nhan kiém tra vé cac mat nhu:

— Tén hang: Phai pht hop véi hop dong hoic L/C, hop ddng mua béan, hop dong
thuong mai;

— S6 lwong: Kiém tra sé dung sai, don vi tinh (trong lwong), hang thay thé...;

— Chat lugng: Can dwa vao quy cac tiéu chuan hoic theo cac mau dé kiém tra va
phai duoc cap cac loai gidy chirng nhan vé chét lugng, kiém dich thyc vat, dong vat,
hang hoa dac biét...;

— Bao bi: Yéu cau phai dam bao ding quy cach, du méi hay ding lai phai dat 3
yéu cau do6 1a Bao vé, bao quan dugc hang, trinh bay dep.

Ngoai ra cau luu y dén viéc ai 13 nguoi cung cap bao bi va vat liéu chén 16t. Ky
ma hiéu phai dam bao dung yéu cau cua hop dong, rd rang, chinh xac, khong phai. ..
thuan tién cho viéc van chuyén, xép d& va giao nhan an toan cho hang hoa.

1.4.4. Ky hop dong dich vu xuat khau

Hop dong thuong mai s& duoc Ky két boi dai dién c6 tham quyén tir hai bén dua
trén cac diéu khoan da dugc thoa thuan.

1.4.5. Nhan b chieng tir tir khach hang va kiém tra b ching tir

B6 chung tir Hai quan gom:

— To khai hai quan;

— Hop ddng mua ban hang hoa;



— Hoa don thuong mai (invoice);
— Phiéu dong goi (packing list);
—  Gidy gidi thiéu cua cong ty xuat khau.

Kiém tra dé xem c6 gap van dé sai s6t nao khéng va xem cac nhan vién trén
chang tir ¢6 tuan theo quy dinh hién hanh caa phap luat, ¢ van dé gi hay khong. Néu
B chiing tir c6 van dé hay diém bat thuong nao thi nhan vién céng ty s& phai thong
bao ngay cho khach hang dé kip thoi chinh sira, dé tién trinh giao nhan khéng bi anh
huong va duoc tién hanh nhanh chéng thuan loi cho cong ty va khach hang.

1.4.6. Thuc hién cac tha tuc khai bao hai quan

Nhan vién giao nhan ding phan mém khai b4o hai quan dién ti, dé truyén sé
lidu 18n to khai qua phan mém. Néu truyén thanh cong hé théng mang cua hai quan tu
d6ng bao sé tiép nhan hd so, s to khai va phan ludng hang hoa.

Khai to khai hai quan qua phan mém ECUSSS5.

Tai Cong ty giao nhan khai hai quan do b phan chiing tir thyc hién. Sau khi tat
ca thdng tin ching tir hop 1é co quan hai quan sé& tra s6 to khai va két qua phan ludng
16 hang va bo phan chiing tir s& kiém tra thong tin trén to khai, tién hanh in to khai va
két qua phan ludng cho bo phan giao nhan. Ké tir ngay mé to khai trong vong 15 ngay
phai hoan tat cac tha tuc dé to khai duoc thong quan. Néu qua thoi han nay, thi Cong
ty nhap khau phai 1am don dé nghi huy to khai va nop cho hai quan dé huy to khai do.
1.4.7. Vao sb tau

Can ctr vao Booking, nhan vién giao nhan viét sb hiéu tau, sb hiéu chuyén di vao
0 28 to khai dé tién hanh vao s6 tau:

— Nhan vién giao nhan nop to khai va phiéu xac nhan seal dé Hai quan vao sb
tau;

— Hai quan tra lai to khai va phiéu xac nhan vao so tau.
1.4.8. Luu ho so

Luu lai ban photo, nguoi giao nhan s€ tra bo chang tur lai cho khach hang va
Cong ty ciing luu lai mot bo. Pong thoi kém theo d6 1a 1 ban Debit Note (giay bao
no) 1 ban danh cho khéach hang, 1 ban danh cho Cong ty. Trén d6 gdm cac khoan chi
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phi ma Cong ty da nop cho khach hang c6 hoa don do (phi THC, phi Seal, phi Bill,
phi vé sinh Container,...), phi dich vu van chuyén, cac chi phi khac... Sau d6 giam déc
ki tén va déng diu vao gidy béo no ndy. Nhan vién giao nhan mang toan bo ching tir
cuing Debit Note quyét toan véi khach hang.
1.5.  Cacyéu té anh hwéng dén quy trinh giao nhan hang hoa xuat khau nguyén
container (FCL) bang dwong bién
1.5.1. Méi trwong bén ngoai
15.1.1. Maéi truwong vi mo

% Moi trwong chinh tri phép luat:

Moi truong chinh tri, phap luat dic trung béi ché do chinh tri; hé thong phap
luat; chinh sach dbi noi, d6i ngoai; duong 16i phat trién kinh té, x& hoi,... Bao gom:
cac dang phai chinh tri; cac co quan 1ap phap, hanh phép; cac nhom van déng hanh
lang va cac doan thé chinh tri - x4 hoi. Ching c6 thé tao diéu kién cho nganh hang
hay c4c doanh nghiép banh trudng thi truong san pham hozc kim hdm va tham chi
khong cho phép san pham ton tai trén mot dat nude. Sy thay doi cua cac yéu to nay
d3 anh huong truc tiép va manh mé dén hé thong giao thuong trén thi treong quoc té,
doanh nghiép trudc khi xuat khau hay tham gia hoat dong giao nhan yéu cau nghién
ctru chuyén sau vé nén tang chinh tri va phap luat cia quéc gia du kién hoat dong kinh
doanh la can thiét.

% MOoi trwong tw nhién:

Trong qua trinh van chuyén hang hoa, yéu té vé moi truong co thé gay thiét hai
cho con tau hoac lam cham thoi gian giao hang, lam phat sinh cac chi phi luu kho, bai
gay thiét hai cho cac doanh nghiép.

Thoi tiét cling s& anh hudng dén chat luong ciia hang hod, va 1a mot trong nhitng
nguyén nhan gay ra thiét hai nang né vé hang hoa, tranh chap khi hang hoa gap su cd.
N6 ciing 14 co sd dé xay dung treong hop bat kha khang va kha niang mién trach cho
nguoi giao nhan.

< Mdi truong kinh té:



Cac yéu t6 nhu téc do ting trudng, gia ca, tién té, lam phat, ty gia hoi doai,...
déu anh huong dén hoat dong kinh doanh xuét khau caa doanh nghiép. Su bién dong
cua cac yéu tb trén co thé tao ra nhimg co hdi va nhitng thach thic cho doanh nghiép,
tir 46 doanh nghiép can phan tich, theo ddi, du doan nhirng bién dong dé dua ra cac
giai phap, chinh sach twong wng véi ting thoi diém dé khai thac nhimg co hoi cling
nhu 12 né tranh cac nguy co dang de doa trudc mit.

% MOoi trwong van hoa — xa hoi:

Cac yéu té nay tac dong khdng nho dén cac qua trinh giao nhan hang héa. Vin
hoa anh hudng sau sac dén hoat dong quan tri va kinh doanh cua doanh nghiép. Doanh
nghiép can phai phan tich cac yéu té van héa nham nhan biét cac co hoi va nguy co
c6 thé xay ra. M&i mot sy thay doi cia cac luc lugng van hoa cé thé tao ra mot nganh
kinh doanh m¢i nhung ciing ¢ thé xéa di mot nganh kinh doanh.

¢ Mai trwong khoa hoc — cong nghé:

C6 thé noi khoa hoc cng nghé 13 yéu té ¢6 anh huéng quan trong dén ning suét,
chat lwong cuia san pham, dich vu. Vi vay doanh nghiép cd thé tang kha ning mo rong,
nang cao chat lwong san pham, dich vu va giam céac chi phi khai thac. Sy ra doi cua
nhitng cong nghé mai va su thay doi cong nghé cho phép cac hoat dong dién ra nhanh
hon, hiéu qua hon va do chinh x4c cao hon. Cac hé théng phan mém hd tro hoat dong
giao nhan hang hoéa pho bién hién nay nhu: Hé thdng truyén dir liu dién tir (EDI), hé
théng quan ly giao nhan, quan Iy méi quan hé khéach hang,... gilp két néi gitra doanh
nghiép vai khach hang mét cach nhanh chong, thuan tién.
1.5.1.2. Ma@éi trwong vi mo

< Poi tha canh tranh:

Doanh nghiép s& c6 ddi thu canh tranh, d6i thu canh tranh la nhitng doanh nghiép
c6 cung nganh hang trén thi truong canh tranh vé nhiéu mat. Bdi tha canh tranh s&
duogc chia thanh hai dang 1a d6i thu canh tranh hién hiru va d6i tha canh tranh tiém an.
Trén thi truong sé ¢6 rat nhiéu nhan hang, doanh nghiép kinh doanh cling mot nganh
hang nén néu doanh nghiép nao dat dwgc hiéu qua tét hon, thoa man nhu cau khach

hang tét hon thi doanh nghiép d6 s& chiém thi phan I6n va lam anh huéng dén cac
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doanh nghiép khac. Vi thé mdi doanh nghiép déu can phai tim cho minh mét chién
lugc, 16i di riéng, ding dan dé canh tranh va ding virng trén thi truong quéc té.
< Nha cung cip:

Nhitng nha cung cap cho cac doanh nghiép dich vu lién quan dén hoat déng giao
nhan nhu: cudc phi, thoi gian luu kho bai,... Doanh nghiép sé dua vao cac bang gia
cudc phi ma nha cung cip chao gié va chon duoc cho minh nhitng nha cung cap hop
tac lau dai trong viéc.

% Khéach hang:

Khach hang 13 ngudi quyét dinh sir dung, tra gia cho san pham va dich vu cua
doanh nghiép. Dua theo nhu cau cuaa khéch hang, doanh nghiép cung cap dich vu s&
trién khai dap (g sao cho phll hop. Trong qua trinh diéu hanh thyc hién, phia khéch
hang van c6 thé thay d6i nhitng diéu chinh vé s6 lugng hang hoa, thay thé déng géi
bao bi, ngay giao hang,... theo d6 doanh nghiép phai canh chinh lai ké hoach giao
nhan ciia minh dé phu hop véi yéu cau méi caa khach hang.

1.5.2. Moi trwong bén trong
% Co sé vat chat:

Dich vy giao nhan hang hoé quéc té doi hoi ngudi kinh doanh phai ¢6 co so vat
chat nhat dinh dé dap (ng nhu cau cua khach hang, d6 1a hé théng kho bai chta hang,
s6 lugng xe van chuyén va cac loai xe chuyén dung, trang thiét bi, phuong tién thong
tin lién lac hién dai nhu hé théng mang may tinh két néi internet, cac phuong tién vién
thong quéc té, cac phuong tién dung trong quan 1y hién trudng. Bén canh d6 thi co s
ha tang hién dai ciing 1a mot trong nhitng Iy do gép phan nang hiéu qua dich vu giao
nhan 1&n muc ti da, néu co s& ha ting khéng tot s& dé gay ra cac van dé khi thuc hién
nghiép vu 1am tri hodn thoi gian gay anh hudng dén chi phi va chat lugng dich vu.

+ Doi ngii nhan vién:

Hoat dong kinh doanh dich vu giao nhan doi hoi cac ky thuat vién, nhan vién co

trinh do chuy@n mdn nghiép vu cao, am hiéu luat phap, c6 kién thirc sau rong va nhay

bén trong cong viéc dé dem dén cho khach hang long tin twong tuyét déi vao hoat
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d6ng cua Cong ty. Ngoai ra thi can phai c6 mot co ché quan ly tot, dé téi da duoc loi
nhuan va thoi gian ddng thoi dem lai hiéu qua tét nhat trong khau quan Iy.
% Nguén luc tai chinh:

Mot trong nhitng yéu té quan trong tac dong dén hoat dong san xuét caa doanh
nghiép d6 1a ngudn von. Bén canh yéu té doi ngii nhan vién, quan ly t6 chic thi doanh
nghiép phai c6 vén dé thuc hién cac dich vu lién quan dén hoat dong giao nhan hang
hoa. Néu tai chinh doanh nghiép han ché thi viéc mo rong cac kha nang cia doanh
nghiép trong linh vyuc nay ciing s& han ché. Doanh nghiép nén xay dung cac ké hoach
tai chinh dé phan b cac ngudn lyc cho nhitng ké hoach cu thé ma doanh nghiép da
dé ra nhu: dao tao phét trién nhan luc, dau tu vao co so ha tang, ...

% Quan ly to chic:

Quan ly t6 chuc 14 nhitng tac dong truc tiép cua ban lanh dao xuéng cho cac
nhén vién trong doanh nghiép trong viéc hoat dong kinh doanh dich vu giao nhan hang
hoa. Viéc thiét 1ap co cau t6 chirc ciing nhu cach thire didu hanh doanh nghiép ciing

la nhan té quyét dinh tinh hiéu qua trong kinh doanh.
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TOM TAT CHUONG 1

Chuong mot da giGi thiéu khai quéat chung vé hoat dong giao nhan hang hoa bao
gom khai niém, phan loai, dic diém dich vu giao nhan hang héa. Khai niém chung vé
ngudi giao nhan, quyén va nghia vu ciing nhu trach nhiém cua ho trong hoat dong
xuat khau. Con c6 cac co sé phap Iy, nhitng nguyén tic khi hoat dong trong linh vuc
giao nhan hang héa xuit khau.

Ngoai ra ta c6 thé biét duoc quy trinh tong quat cua hoat dong giao nhan hang
hoa xuat khau nguyén containerr (FCL) 1a nhu thé ndo. Tir d6 dua ra cac nhan té duoc
cho 1a c6 anh huong dén quy trinh giao nhan hang hoéa xuat khau nguyén container
(FCL) bang duong bién.
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CHUONG 2: THUC TRANG QUY TRINH GIAO NHAN
HANG HOA XUAT KHAU NGUYEN CONTAINER (FCL)
BANG PUONG BIEN TAI CONG TY TNHH GOODWILL

GLOBAL LOGISTICS

2.1.  Giéi thiéu vé Cong ty TNHH Goodwill Global Logistics
2.1.1. Céc théng tin chung vé Cong ty
— Téncong ty: CONG TY TNHH GOODWILL GLOBAL LOGISTICS
— Tén quéc té: GOODWILL GLOBAL LOGISTICS COMPANY LIMITED
— Tén viét tit: GWG CO., LTD
— M4 s6 thué: 0316437967
— Dia chi: Vin phong s6 402 tang 4 tda nha s6 376, dudng V& Vian Tan, phuong
05, quan 3, Thanh phé H6 Chi Minh, Viét Nam
— Thong tin lién hé:
— Hotline: +84 2835354898
— Email: info@goodwillslogistics.vn
— Nguoi dai dién: Bang Quang Loc
— Ngay hoat dong: 14/08/2020
— Logo cong ty:

GOODWILLS

GLOBAL LOGISTICS

(Nguén: Website Cong ty)
Hinh 2.1: Logo Cdéng ty TNHH Goodwill Global Logistics
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2.1.2. Qua trinh hinh thanh va phat trién

Cong ty TNHH Goodwill Global Logistics dugc thanh 1ap vao ngay 14/08/2020
boi 6ng Ding Quang Loc — nguoi dai dién phap 1y va ciing 1a Giam ddc diéu hanh.
Cong ty c6 ddy du tu cach phap nhan, c6 con diu riéng va hoat déng kinh doanh doc
Iap, chiu su quan ly cua Nha nudc.

T lGc bat dau thanh 1ap cho dén hién tai, Cong ty da cung cap dich vu vé giao
nhan, van tai hang hoa xuat nhap khau, van chuyén hang ra cang, thuc hién tha tuc
khai béo hai quan, t6 chic bdc d& hang hda, giao hang tai kho theo yéu cau caa khach
hang,...

Cong ty lam viéc vai tinh than trach nhiém cao nham mang dén hiéu qua va chat
luong tét nhat phuc vu khach hang. Cac ddi tac cia cong ty da phan déu la cac cong
ty c6 uy tin nhu: Vietnam Airlines, Maersk, CMA, CGM, DHL,...

2.1.3. Pic diém san xuat kinh doanh ciia Cong ty
Céc dich vu duoc cung cap bai Goodwill Global Logistics bao gom:
— Van chuyén Qudc té duong bién dong ghép chung Container;
— Van chuyén Qudc té duong bién nguyén Container (FCL);
— Van chuyén Qudc té duong Hang khong;
— Van chuyén ndi dia;
— Lam hang trung chuyén;
— Thua tuc hai quan xuat khau, nhap khau:
— Dai ly xuat nhap canh cho tau ngoai;
— Quan ly khai thac thiét bi Container SOC/NVOCC.
2.1.4. Co ciu to chirc cia Cong ty

2.1.4.1. So dd bd may to chirc nhan sw tai Cong ty
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Giam doc

Pho Giam
doc

Phong Phong

Kinh Xuat nhap Phong i Pl{0ng
R toan Nhan su
doanh khau

B0 phan
ching tur

B6 phan

giao nhan

(Nguon: Phong Nhan si Cong ty)

So @6 2.1: So @6 t6 chirc bd may nhan su tai Cong ty TNHH Goodwill Global
Logistics

2.1.4.2. Chirc nang, nhiém vu cia cac phong ban

< Giam déc:

— Giam ddc 1a ngudi quan tri, chi dao, kiém soat va diéu hanh moi hoat dong
kinh doanh cta Cong ty. La nguoi dai dién phap ly va chiu trach nhiém trudc phap
luat;

— Ban hanh céc quy ché, quy dinh cua Cong ty. Thuc hién viéc bd nhiém, khen
thudng va ky luat nhan vién theo diing quy dinh da ban;

— Pat ra cac muc tiéu va phuong huéng phat trién cho Cong ty. Xay dung cac
chién lugc phét trién, cac ké hoach dai va ngin han, cac dy an dau tu,...;

— La nguoi chiu trach nhiém chi dao va giam sat moi hoat dong kinh doanh hay
cac hoat dong hop tac cua cong ty. Ngoai ra Giam ddc con phai xay dung va dao tao
mot doi ngii nhan vién chuyén nghiép, tao mot méi trudng 1am viéce tét nham thac day
hi¢u qua trong viéc.

% Phé Giam doc:

— Ho tro chi dao va thuc hién cac hoat dong cua cong ty theo sy phan cong, uy

quyén caa Giam déc;
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— Chu dong va tich cuc phat trién d6i ngii nhan vién dap ng theo yéu cau, chic
nang va nhiém vu dugc giao;

— Lap ké hoach phat trién, phan tich, phan bé viéc lam cho nhan vién, diéu hanh
cac chuong trinh dao tao nhan vién, 1ap ké hoach va cho phép céc dit liéu, hé thng
Kiém soat, ngan sach,... nham nang cao hiéu qua, giam sat duoc nhan vién cap dudi;

— Ngoai ra thi Phé Giam déc con thay mat Giam déc giai quyét, ky mot sé van
ban thudc tham quyén khi Giam dbc viang mit hoic di dwgc ay quyeén.

% Phong Nhan su:

— H& tro cac bo phan trong viéc tuyén dung nhan sy theo dé xuét cua cac bo phan
va yéu cau cia Ban Giam déc;

— Quan ly chat ché théng tin, ho so cta tirng nhan vién. Lap cac ké hoach dao
tao va phat trién nguon nhan luc sao cho phil hop véi van hoa va dinh huéng ciia Cong
ty;

— Theo ddi duoc hiéu suat 1am viéc cua nhan vién dé c6 thé danh gia dugc hiéu
qua va thai do lam viéc cua ho.

% Phong Kinh doanh:

— Tién hanh khao sat thi treong vé nhu cau, dbi thu canh tranh, khach hang dé
dua ra cac phuong an kinh doanh kip thoi, pht hop. Vach ra mot ké hoach Marketing
dua cong ty dén gan hon vai khach hang.

— Tiép can céac khach hang c6 nhu cau vé cac dich vu nhu: tim kiém phuong tién
Vvan tai noi dia, dat chd tau, khai bao hai quan, giao nhan van tai,...

— Bao gia, tu van dich vy, dam phan voi khach hang va don vi van tai, chot don
hang. Sau d6 bao céo két qua hoat dong kinh doanh, doanh thu va chi phi trudc cap
trén.

— Hb tro va giai quyét cac thac méc, khiéu nai ciia khach hang.

< Phong Xuit nhap khau:

— B0 phan giao nhan:
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+ Nhan hang va danh sach giao hang tir nhan vién kho/diéu phéi, hd tro déng goi
dé chuan bi cho qué trinh van chuyén.

+ Thuc hién viéc giao hang theo 16 trinh da duoc chi dinh. Theo ddi tién d6 cua
16 hang, 1y 1énh giao hang tir don vi vén tai. Lam tha tuc muon container rong, tra
container,...;

+ Cap nhat cac chi phi phat sinh cho phong ké toan va phong kinh doanh sau khi
hoan thanh 16 hang.

— Bo phan chang tu:

+ Nhan théng tin khach hang va 16 hang tir phong kinh doanh. Theo déi tirng 16
hang dé Kip thoi cung cap thong tin cho cac bo phan khac.

+ Nhan vién ching tir con c¢é trach nhiém lap bo chung tir xuat — nhap khau cé
lién quan dén viéc giao nhan. Lién hé hozc tiép nhan cac yéu cau cua khéach hang cé
lién quan dén cac ching tir hang hda xuit — nhap khau va tién hanh céc giao dich vé
chung tur vai cac dai ly trong va ngoai nudc;

+ Nhan va kiém tra bo chang tir hang xuat — nhap khau. Chuyén théng tin 16
hang cho phong ké toan dé I1&n debit note, nop thué (néu cd).

% Phong Ké toan:

—  Thuyc hién c&c cong viéc lién quan dén nghiép vu chuy&n mén tai chinh ké toan
theo ding quy dinh ctia Nha nudc va chuan muc, nguyén tic ké toan;

—  Chiu trach nhiém vé céc hoat dong lién quan dén tai chinh cua cong ty nhu: 1ap
ké hoach tai chinh, hoach toan thu — chi, quan ly ngan séch — céng quy,...;

— Nam bat va phan anh mot cach kip thoi, chinh xéc vé tai san hién tai cua cong
ty. Theo ddi cac khoan ng dé thu ng va thanh toan kip thoi. Lap va nop cac bao céo
tai chinh dung han;

— Phdi hop voéi cac phong ban khac dé xay dung phuong an kinh doanh hiéu qua

cho cong ty.
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2.1.5. Phan tich két qua hoat dong kinh doanh ciia Céng ty giai doan 2020 — 2022

Bang 1.1: Két qua hoat dong kinh doanh ciia Céong ty trong giai doan 2020 —

2022
PVT: Triéu dong)
So sanh gia tri va % gitra cac nam
Nam 2020 2021 2022 2021 - 2020 2022 - 2021
Gia tri (%) Gia tri (%)
Doanh thu 850 945 1.205 95 11,18% 260 27,51%
Chi phi 547 603 754 56 10,24% 151 25,04%
Loi nhuan 303 342 451 39 12,87% 109 31,87%
(Nguon: Phong Ké toan Cong ty)
(PVT: Triéu dong)
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(Ngusn: Phong Ké toan Cong ty)

Biéu d6 2.1: Két qua hoat dong kinh doanh ciia Cong ty trong giai doan 2020 —

2022
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Nhan xét: Tir bang két qua hoat dong kinh doanh cua cong ty cho thdy duoc vao
niam 2020 1a khoang thoi gian cong ty vira méi bat dau hoat dong voi ngudn nhan su
va luong khach hang chua cao. Tuy nhién cung véi su nd luc cua tap thé Cong ty thi
viéc kinh doanh da that su mang lai hiéu qua cy thé nhu sau:

Vé doanh thu: Nam 2020 dat 850 triéu dong. Sang nam 2021 tiép tuc 12 mot ky
lam viéc ban ron véi luong khach hang ting mic du da bt dau xuat hién dai dich
Covid - 19, nhung van mang vé cho cong ty 945 triéu dong ting 11,18% so véi clng
ky nam trude. Sau khi dai dich Covid — 19 qua di thi nam 2022 nhu cau vé xuit khau
cling ting cao, cy thé doanh thu Cong ty 1én dén 1,2 ti ddng ting 260 triéu dong tuong
duong v6i 27,51% so v4i nam 2021. Trong twong lai cong ty ciing s& ddy manh hoat
dong va mang vé doanh thu vuot troi hon nira.

Vé chi phi: Do nim 2021 dai dich Covid — 19 d4 xuat hién nén lam cho Cong ty
bat budc phai phat sinh nhiéu loai chi phi khac nhau lén dén 603 triéu dong ting
10,24% s0 véi nam 2021 chi ¢6 547 triéu dong. Pén nam 2022 khi dai dich di qua di
thi tinh hinh kinh té chinh trj trén Thé gigi lai cang thang da anh huong it nhicu dén
cac hoat dong xuat nhap khau 1am tang nhiéu chi phi va céc tuyén xuat khau tai cac
nudc gap nhidu kho khan. Cy thé ndm 2022 chi phi dat 754 triéu dong chénh 151 triéu
dong (ting 25,04%) so véi nam 2021.

Vé loi nhugn: Nam 2020, sau khi tong két Cong ty thu vé 303 triéu déng. Sang
nam 2021, lgi nhuan ting 12,87%% twong duwong 39 triéu dong. Nam 2022 1a mot
nim mang day tinh bac pha, lgi nhuan tang vot 31,87% twong dwong 109 triéu dong.
2.2. Phan tich quy trinh giao nhan hang héa xuat khau nguyén container
(FCL) bing dwong bién tai Cong ty TNHH Goodwill Global Logistics
2.2.1. Gigi thiéu so lwgc vé cac bén lién quan va 16 hang

2.2.1.1.  Giéi thiéu so hrgc vé cac bén lién quan
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Cong ty TNHH Chi cuc hai quan

Ilshin Viét Nam (5) y
A

(2) Cong ty TNHH
(1) Goodwill Global
Logistics

(4)

A
(3)
People’s Garment \ Hang tau Rotterdam

Public Company Overseas Network
Limited

(Nguon: Phong Xudt Nhdp khdu Cong ty)
So @6 2.2: So' @6 tom tit mdi quan hé cac bén lién quan
(1): Cong ty TNHH IIshin Viét Nam (bén xuét khau) va People’s Garment Public
Company Limited (bén nhap khau) ky két hop dong ngoai thuong.
(2): Cong ty TNHH lIshin Viét Nam lién hé véi Cong ty TNHH Goodwill Global
Logistics dé thué dich vu giao nhan hang FCL xuat khau bang duong bién.
(3): Cong ty TNHH Goodwill Global Logistics hoi gia va gui Booking Request
véi hdng tau Rotterdam Overseas Network.
(4): Hang tau Rotterdam Overseas Network phat hanh Booking Notice cho Cong
ty TNHH Goodwill Global Logistics.
(5): Cong ty TNHH Goodwill Global Logistics giri Booking Notice cho Cong ty
TNHH lishin Viét Nam dé sip xép dong hang.
(6): Cong ty TNHH Goodwill Global Logistics thuc hién khai bao hai quan tai
Chi cuc Hai quan ctra khau Cang Sai Gon KV I dé théng quan cho hang téi cang nudc
nhap khau.
2.2.1.2. Giéi thiéu thong tin vé khéach hang va 16 hang
— Nha xuat khau (Khach hang): Cong Ty TNHH lishin Viét Nam (lIshin Vietnam
Co., Ltd)
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Dia chi: L6 s 30 — 4 duong N14, Khu CN Phude Dong, Xa Bau Don, Huyén
GO Dau, Tinh Tay Ninh;
— Nha nhap khiu: People’s Garment Public Company Limited
bia chi: 666 Rama Il Road, Bangpongpang, Yannawa, Bangkok, Thai Lan;
— Hang hoé: Sgi 100% Cotton NE 30°/1
— Cang di: Cat Lai Port, Vietnam;
— Cang dén: Bangkok, Thai Lan;
— Sb luong: 37.989,60 KGS:
— Ngay giao hang Ién tau: 12/02/2023;
— biéu kién giao hang: CIF — Bangkok, Incoterms 2020;
— Phuong thtc thanh toan: L/C 100% theo hoa don thuong mai, don vi tién té 1a
US dollars.
2.2.2. Phan tich quy trinh giao nhan hang héa xuat khau nguyén container

(FCL) bing dwong bién tai Cong ty

Tiép nhan thong Lién hé hing Tu vén va 14 Thoa thuan va
tin va yéu cau tau de kiém tra bing s an; oi 3‘) ky hop dong
dich vu tir lich tau. cho chic k?léch l;—éna dich vu véi
khach hang trén tau . khach hang
Thue hién cac Nhan b¢ ching Book tau va
Nhan MBL tir nghiép vu trong tir tir khach nhan Booking
hang tau hop dong dich hang va kiem Notice tir hang
vu tra thong tin tau

Theo do116
hang, giai quyet
khiéu nai (néu
co)

G1ri MBL cho
khach hang va
thu phi dich vu

Luu trir ho so

(Nguon: Phong Xudt nhap khau Cong ty)

So d0 2.3: Quy trinh giao nhén hang héa xuét khau nguyén container (FCL)
bang dwong bién tai Cong ty TNHH Goodwill Global Logistics
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2.2.2.1. Tiép nhan thdng tin va yéu cau dich vu tir khach hang

Bo6 phan kinh doanh s& giri email, fax cho cong ty xuat nhap khau dé chao gié.
Khi khach hang c6 nhu cau, nhan vién kinh doanh s& tiép nhan va tién hanh thu thap
nhitng thong tin cu thé vé khach hang va hang hoa.

Thong tin co ban can c6 tir khach hang 1a: Tén loai hang, trong lwong hang, ngay
giao hang, diéu kién giao hang va phuong thirc thanh toan. Sau khi trao d6i théng tin,
nhan vién kinh doanh s& kiém tra xem 16 hang c6 nam trong céc danh muc: mit hang
bi cam xuat khau, mat hang xuat khau can cé giay phép, mat hang nguy hiém.

L6 hang xuat khau FCL tir Cong ty TNHH lIshin Viét Nam 1a Soi bong. Pay
khong phai 1a mat hang bi cam xuat khau.
2.2.2.2. Lién hé véi hiang tau dé kiém tra lich tau, ché trén tau.

Sau khi xac nhan duoc cang di, cang dén, ngay giao hang thi nhan vién kinh
doanh cua Cong ty TNHH Goodwill Global Logistics sé& tién hanh kiém tra lich tau
va hoi gié.

— Cang di: Cat Lai — Ho Chi Minh — Viét Nam;
— Cang dén: Bangkok — Thai Lan;
— Lich trinh khai hanh tir: 12/02/2023 — 16/02/2023.

Héng tau: Dya vao théng tin 16 hang va thoi gian giao dich thoa thuan gitra 2
nuéc, CONng ty s& tu van va dua ra nhitng chuyén tau phi hop cua céc hing ma Cong
ty cd lién két dé khach hang duoc huong mirc gia cudc tot nhat. Hang tau pha hop voi
16 hang nay la Hang tau Rotterdam Overseas Network.
2.2.2.3.  Tuw van va lap bang bao gia cho khach hang

Truéc khi 1ap béo gia giri dén khach hang nhan vién can phai tu van, phan tich
va tim hiéu nhu cau caa khéach hang vé tuyén duong di, trong lugng hang, thu tuc,...
cling nhu gia cudc van chuyén. Trudc tién, nhan vién s& kiém tra gia voi bo phan béao

gia bang cach gui thdng tin vé 16 hang ma khach hang da giri cho minh. Khi nhan
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dugc thdng tin thi bo phan bao gia s& giri yéu cau chao gia dén cac dai ly cua tuyén
duong do6 thong qua email.

Sau khi dai 1y dua ra bang gia, bo phan bao gia s€ gui lai cho nhan vién kinh
doanh. Dua vao bang bao gia thi nhan vién kinh doanh sé so sanh gia gitra tau ma dai
ly cung cap va chon gia thap nhat, thoi gian khai hanh hop 1y nhat dé chao gia dén
khach hang. Nhan vién kinh doanh s& cong thém dé tao ra gia ban ma minh mong
mudn nhat dé gui cho khéach hang.

Héng tau phu hop vaéi 16 hang nay 1a Rotterdam Overseas Network, dong hang
véi 01 container 40’HC, véi mat hang 100% Cotton Melange.
2.2.2.4. Théa thuan va ky hop dong dich vu véi khach hang

Sau khi Cong ty TNHH llshin Viét Nam xem xét cac thong tin va dong y book
tau, nhan vién kinh doanh cua Cong ty TNHH Goodwill Global Logistics tién hanh
thoa thuan cac diéu kién va dich vu trong hop dong. Hai bén cung ky két hop dong
thué cac dich vu sau cua Céng ty TNHH Goodwill Global Logistics: Dich vu book
tau va khai bao hai quan.

Hop dong dich vu giao nhan s& bao gom day du nhitng diéu khoan va diéu kién
c6 thé dam bao quyén va nghia vu cta hai bén theo thoéa thuan thé hién duéi hinh thirc
van ban. Hop dong phai duoc lap thanh hai ban, mdi bén gitt mot ban va cé chit ki
dong dau 1am bing chiing. Thuc hién ki két hop dong rat can thiét giup hai bén dam
bao dugc thoi han thyuc hién cong viéc ding nhu lich trinh cling nhu quyén loi va trach
nhiém cua céac bén. Viéc trao d6i thdng tin vé& qua trinh giao nhan gitra hai céng ty s&
duoc trao doi va thoa thuan qua email va sé dién thoai ngudi phu trach.
2.2.2.5. Book tau va nhan Booking Notice tir hang tau

Khi hop dong di dugc thoa thuan va ki két, nhan vién kinh doanh tién hanh gui
Booking Request cho hang tau. Hang tau s& xem xét loai hang, trong lugng, cho trén
tau. Sau d6 Hang tau Rotterdam Overseas Network dong y nhan van tai hang va gui
Booking Notice cho Cong ty TNHH Goodwill Global Logistics. Trén Booking Notice
c6 cac thong tin sau:

— Shipper (Tén nguoi gui hang): lishin Vietnam Co., Ltd;
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— Vessel (tén tau): KMTC NAGOYA 2302S;

— Loading terminal (cang xép): Hochiminh, Vietnam;

— Discharging terminal (cang d&): Bangkok Terminal,

— E.T.D (Thoi gian duy kién tau khoi hanh): 2023-02-12;

— E.T.A (Thoi gian dy kién tau dén cang dich): 2023-02-16;

— CY Cut-off: 2023-02-11 14:00;

— D.O.C Cut-of: 2023-02-11 16:00;

— Commodity (Mat hang): 100% Cotton Melange;

— WGT / MRS (Trong luong / dung tich): 2,903.04 KGS / 10.619 CBM;
— CNTR Q’ty (S6 lugng container): 01 container 40DC’;

— Pickup Area (Noi nhan xép hang 1&n tau): Tan Cang My Thuy Depot.

Khi ¢6 dugc Booking Notice, thi Cong ty sé thdng bao cho Cong ty llshin Viét
Nam dé ho chuan bi hang va dwa hang ra Depot Tan Cang My Thuy trudc 14h00 ngay
11/02/2023 (CY Cut-off). Cung luc do, nhan vién kinh doanh s& chuyén Booking
Notice cho nhan vién giao nhan dé ra cang/depot nhan 01 container 40DC’ r6ng giao
cho Cong ty TNHH lIshin Viét Nam dong hang vao container.
2.2.2.6.  Nhan bd chirng tir tir khach hang va kiém tra thong tin

Sau khi book duoc tau, Cong ty TNHH Goodwill Global Logistics yéu cau Cong
ty TNHH lishin Viét Nam giri b chiing tir hang hoa dé kiém tra thong tin. Phai kiém
tra cac chang tir mot cach chinh xéc, nhat quan va hop 1é, gitp cong ty tiét kiém thoi
gian va chi phi. Néu phat hién sai sot trong qué trinh kiém tra, phai bao ngay cho
khéch hang va khac phuc kip thoi dé nhanh chéng giai quyét cac tha tuc cho 16 hang.

Bo chirng tir theo yéu cau trong Sale Contract khong dé cap cu thé cac loai ching
tr khac dac biét, nén trudc tién can co:

— Sale Contract (Hop dong ngoai thuong);
— Commercial Invoice (Hoa don thuong mai);

— Packing List (Phiéu dong g6i).
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Khi cac théng tin déu dung va trung khop thi khdng can yéu cau khach hang
chinh sira thém vé bo ching tu.
2.2.2.7. Thuc hién c4c nghiép vu trong hep ddng dich vu
4+ Khai b&o hdi quan dién tir trén phan mém ECUS5-VNACCS:
Dua theo céc chung tir cua hang hoa Cong ty TNHH llshin Viét Nam cung cap:
Sale Contract, Commercial Invoice, Packing List va Booking Notice. Sau khi tong
hop va kiém tra tat ca cac théng tin trén ching tir, nhan vién ching tir sé Ién to khai

hai quan dién ttr cho 16 hang bang phan mém ECUS5-VNACCS.

- : Thiét 13p Chi cuc Hai quan l
Thiet 1ap to khat hat quan thong A
quan qua ECUSS T .
Thiét lap thong tin doanh nghi¢p
" Thong tin chung
Nhap ligu to Khat —{  Danh sach container
’ Danh sach hang ]
EDA
Truyen phén Juong to khai EDC
: +\( Két qua phan
Dinh kém chimg tir luong
Bo sung, sira doi to khai (neu c6) ]

(Nguon: Phong Xudt nhap khau Cong ty)
So @6 2.4: So @ quy trinh khai bao hai quan dién tir

Sau khi chuan bi h so hai quan day da, nhan vién chung tir bat dau diang nhap
vao phan mém ECUS5-VNACCS dé khai bao hai quan cho 16 hang FCL xuat khau.
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/- ECUS5-VNACCS (Electronic Custom Service) Version: 5.0 Lastupdate: 04/11/2013 CE)x)
Héthéng DDMuchuin TokhsmustnhépkhSu Hoaddn Thanhtosn Matcila Tokhsivinchuén Nohépvukhsc cManfest Bsocso Dashmec  Tidgip

| : s I ® = S @
o X . <5 &

VNACCS/VCIS

- 2> ~
KHAIRAODO HAI OIIAN BDIEN Tl”f

Cong ty ABC-HN-Tel:234234

[557) K&t ndh 15 H3i Quan 1888

15 ke ndilntemet

" Baatin

Doarh nghigp sl dung 1800735781 - Cong ty ABC | CSDL: C:AwwwAECUSSYNACCS\ECUSSYNACCS. mdb

(Nguon: Phan mém Khai bao Hdi quan)
Hinh 2.2: Giao dién ciia phan mém ECUS5-VNACCS
< Buwéc 1: Thiét 1ap hé théng ECUS5-VNACCS:
M¢ hé thdng sau d6 nhap vao ndt nghiép vu sb 1 dé khai chi cuc hai quan:
— Chi cuc Hai quan (VNACCS): 02CI — Chi cuc HQ CK Cang Sai Gon KV1;
— B0 phan xt ly to khai nhap: 01 — ddi thu tuc hang héa Nhap khau;
— B6 phan xtr ly to khai xuat: 02 — d6i thu tuc hang hoa Xuat khau.
Thiét 1ap thong tin cua doanh nghiép vao tab hé théng nhap vao nit nghiép vu
s6 2 dé khai théng tin doanh nghiép:
— Ma doanh nghiép: 3901180642;
— Tén doanh nghiép: Céng Ty TNHH lIshin Viét Nam;
— Dia chi: L6 s6 30-4 duong N14, Khu CN Phuéc Pong, Xa Bau Don, Huyén
GO Dau, Tinh Tay Ninh;
— Dién thoai: 0663534601;
— Nguoi lién hé: YANG SEUNG CHEUL,;
— S6 dién thoai: 02763534601.
s Buwéc 2: Nhap liéu cho to khai hai quan
O budc nay nhan vién chung tir dua vao théng tin: Hop dong, hoa don, phiéu

dong goi, Booking Notice dé tién hanh khai bao day du tai cac myc: Thong tin chung;
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Théng tin container; Danh sach hang. Bam vao nit nghiép vu s6 3 “ Ping ky méi to
khai xuat khau (EDA)”.

> Thong tin chung: O phan thong tin nay s& nhap cac noi dung sau:

(1) Nh6m loai hinh:

— Ma loai hinh: B11 — Xuét kinh doanh, xuat khau cua doanh nghiép dau tu. Pay
la mot trong nhitng danh muc khi khai sai s& bat budc hay to khai va khai lai.

— Co quan Hai quan: L6 hang nay 1a 16 hang xut tai chi cuc Hai quan Cira khau
Cang Sai Gon khu vuc 1. M hai quan khai sai ciing s& phai bat budc huy to khai va
khai lai to khai méi, vi thé nhan vién chiing tir phai kiém tra ki.

— M4 bo phan xt Iy to khai: 02 — ddi xuat khau;

— Mai phuong thirc van chuyén: 2 — duong bién (container).

(2) Théng tin doanh nghiép:

— Ma doanh nghiép: 3901180642;

— Tén doanh nghiép: Céng Ty TNHH lIshin Viét Nam;

— Pia chi: L6 s6 30-4 duong N14, Khu CN Phuéc Pong, Xa Bau Pon, Huyén
GO Dau, Tinh Tay Ninh;

— Dién thoai: 0663534601;

— Nguoi nhap khau: PEOPLE’S GARMENT PUBLIC COMPANY LIMITED;

— biachi: 666 Rama 111 Road, Bangpongpang,Yannawa Bangkok, Thai Lan;

— Manudc: TH (Thailan).

(3) Van don:

— S van don: Mudn nhap s6 van don nhan vién ching tir phai ding ky trude sb
dinh danh cho hang hoa;

Chon ding ky — Piang ky mai s6 dinh danh hang héa — Bam chon — Nhap s
Booking — Bam ghi — Bam chon khai bao — Gan chit ky sb vao dé lay két qua so
tiép nhan — Dong lai

— S van don: 122300018802439;
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— S6 lugng: 112 CT. Tong trong luong hang 3.068,8 KGM. (Pay la mot trong
nhitng muc nhan vién ching tir can lru ¥ ki. Néu khai sai hai quan bat bugc phai huy
to khai);

— M3 dia diém luu kho du kién cho théng quan: 45F2CF2 — DOl THU TUC
KCN PD;

— Dia diém nhan hang cudi cung: THBKK — BANGKOK;

— Dia diém xép hang: VNCLI — CANG CAT LAI (HCM);

— Phuong tién van chuyén: 9999 KMTC NAGOYA 2302S;

— Ngay hang di duy kién: 12/02/2023.

(4) Théng tin hep dong:
— S6 hop dong: ILPG090223-093;
— Ngay hop ddng: 09/02/2023.

5) Hoéa don:

— Phan loai hoa don: A — hoa don thuong mai;

— S hoa don: V-2023/02/02-T01;

— Ngay phat hanh: 09/02/2023,;

— Phuong thirc thanh toan: KC;

— Ma phén loai gia hoa don: A;

— biéu kién gia: CIF;

— Tong tri gid hoa don — Ma ddng tién cua hoa don: 13.789,44 USD;

— Mai dong tién hoa don — Ma dong tién tinh thué: 321.018.163 VND.

(6) Thué va bao lanh: Phan loai nop thué: A
(7) Thong tin van chuyén

— Pia diém dich cho van chuyén bao thué: 02C1S01 — TONG CTY TAN CANG
SG;

— Ngay dén: 09/02/2023.

(8) Théng tin khac: Phan ghi chi: HANG XUAT KINH DOANH
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~ a'
(Cap nhét Danh myc hang hoa XNK Viét Nam theo Thong tu 31/2022/TT-BTC & cac Biéu thué

Mo t hang hod - Tiéng Viét

- i | c ) S I i 2 I I R S A O
0 r s S0 bong (tnr chikhu, c6 ham wong bong chiém tir 85% trd len tinh

theo khoi leong, chira dong goi de ban I
1 - Soi don, lam tir xo khdng chai k§
2 75205100 -- Soi c6 66 ménh tir 714,29 decitex td lén (chi 56 mét khdng qud 14) kg (755 (1050 oo [o[o5[o/o/[o/o][s5
z'szus-zcc - - S0i 66 89 manh tir 23256 decitex dén duoi 714,29 desitex (chis6 met 0 '75'5 ',0 '5 'U '3 'U 'c 'c '5 'c '3 '3 'o r

trén 14 dén 43)
- - o1 ¢0 4 ménh tir 12,31 decitex dén dui 232,56 decitex (chi so mt
trén 43 den 52)

2 5051400 52 ;:1?3?0 mann tu 125 decitex den w1 192,31 decitex (chi so met tren i 75| 5 00 0 0 0 0 0 00 0 0 00

) o (IEIAEAG000 - - ¢ «— '
(Nguon: Biéu Thué Xudt nhdp khau 2023)
Hinh 2.3: Biéu thué Xuat nhap khau nim 2023

r

2 52051300

M6 ta chi tiét 16 hang nhu sau:

— Soi c6 dd manh tir 192,31 decitex dén duéi 232,56 decitex (chi s6 mét trén 43
dén 52);

— MaHS: 52051300;

—  Xuat xtr: VIETNAM;

— S luong: (1) 2.903,04 KGM — (2) 2.903,04 KGM ;

— Don gia hoa don: 4,75 USD;

— Tri gid hoa don: 13.789,44 USD.

Sau khi dién xong va kiém tra, nhan vién chtng tir nhan vao nat “Ghi” dé thong
tin khai bao duoc Iuu vao hé thong. Néu co trudng hop mat dién hoic bi 16i may tinh,
thi thong tin van duoc luu trén hé théng. Tiép theo, nhan vién gan chit ky sé ciia Cong
ty TNHH Goodwill Global Logistics dé tién hanh truyén théng tin to khai.

< Buwdc 3: Truyen to khai: Nhan vién chiing tir bAm vao muyc sé 2 ‘Khai trude
thdng tin to khai (EDA)’. Sau khi khai xong thi ta c6 thé in to khai nhap dé kiém tra
thong tin mét 1an nita xem c6 chinh xac khong. Néu thdng tin chinh xac thi chon muc
s6 3 “Khai chinh thtc to khai (EDC). Khi d6 hé théng tra vé két qua phan ludng to
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khai 12 s 2 1a ludng vang. Truong hop nay nhan vién giao nhan cam b chang tur
xubng nop cho hai quan tiép nhan to khai dé kiém tra lai théng tin.
% Buwéc 4: Pinh kém chang tir

Sau khi truyén thanh cong to khai, nhan vién chieng tir bam vao muc quan 1y to
khai, chon “Thém méi’ dé dinh kém cac ching tr bao gém: Sale Contract,
Commercial Invoice, Packing List. Luu ¥ phai gan chit ky sé sau khi dinh kém.

% Bwéc 5: Bé sung, sira to khai (néu co)

Puoc thuc hién khi nhan vién ching tir mudn sta ddi chiing tir. Néu théng tin
bi sai thi chon muc s6 1: “LAy lai thdng tin t& khai (EDB)” dé lay lai théng tin va sta
lai khi bi sai. Sau d6 thuc hién tiép cac budc nhu trén.

* Ddng hang va dwa hang ra cang:

Vi day 16 hang xuat FCL nguyén container nén khi gui Booking Notice, hang
tau ciing s& giri kém theo Lénh cap container rong dé dong hang cho Cong ty TNHH
Goodwill Global Logistics.

Sau khi c6 Lénh cap container rdng tir hang tau, nhan vién giao nhan s& mang
dén Phong diéu d6 cua hing tau ¢ cang dé nhan container. Phong diéu do sé giao cho
nhan vién giao nhan mot bo hd so bao gdm: s container, sb seal, vi tri cip container,
lénh cip container c6 chir ky cua phong diéu do dé c6 thé lay dugc container rong.
Nhan vién giao nhan s& dua bo hd so nay cho tai xé kéo container dén bai da duoc chi
dinh cua hang tau va trinh Lénh cp container da duoc ky duyét, dong 1& phi nang ha
container (phiéu EIR) cho Phong thuong vu bai.

Khi container dwgc ha xudng, tai xé container sé tién hanh kiém tra tinh trang
container (san, noc, vach, cira) dam bao container sach sg, an toan cho vié¢c dong hang.
Néu phat hién c6 van d¢, tai xé phai théng bao ngay cho nhan vién giao nhan dé bao
céo 1én Phong diéu do yéu cau doi container Khac. Diéu nay dam bao an toan cho 16
hang, tranh mat cac khoan tién phat néu sau khi nhan container vé déng hang thi phat
hién container da bi hu hong. Sau khi da kiém tra tinh trang container, tai xé lay

container s& ky vao bién ban ban giao va xac nhan container dang trong tinh trang tot.
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Tai xé van chuyén container rdng vé kho cua Céng ty TNHH Ilshin Viét Nam
dé déng hang vao container. Hang sau khi dong vao container s& dugc van chuyén ra
Cang Cat Lai dé chuan bi 1én tau trudc thoi gian duoc néu trong Booking Notice,
tranh bi tré tau, rét lai hang.

4+ Thong quan hang va vao sé tau:

Sau khi hoan tat khai b4o hai quan dién tir cho 16 hang, nhan vién giao nhan s&
chuan bi céc gidy to, chung tir dé thong quan cho hang hoa bao gom:

— To khai hai quan;

— Sale Contract;

— Commercial Invoice;

— Packing List;

— Phiéu EIR (x4c nhan hang da nam ¢ cang).

Nhan vién giao nhan s& mang b hd so ndp cho can bo Hai quan Cat Léi tai cira
tiép nhan thu tuc hai quan cang xuat. Can bo Hai quan sé kiém tra xem di dugc thong
quan hang hoa trén hé théng hai quan dién tir chua, dbi chiéu vai to khai hai quan ma
nhan vién xuat trinh. Néu hop 18, can bo sé ky va dong dau vao bo hd so va tra lai.

T khai sau khi dugc thdng quan s& cap ma vach, nhan vién mang to khai c6 ma
vach di dén quay dé vao sé tau. Can cir vao Booking Notice, nhan vién giao nhan s&
viét tén tau, s chuyén, sé container, sé seal dé can bo tién hanh vao so tau. Khi vao
s6 tau, nhan vién giao nhan s& nhan duoc gidy xac nhan caa co quan Hai quan, gom
2 lién trang va vang. Nhan vién giao nhan s& kiém tra va ky vao ca 2 lién, tra lai lién
trang cho can bo va giir lai lién mau vang dé lam co sé khiéu nai hang tau néu hang
bi rét lai. Bong thoi nhan lai to khai va ma vach.

+ Nhdn Sl va VGM tir khach hang va gii cho hing tau trwéc thoi han Closing
time:

Sau khi hang duoc théng quan va v s6 tau, nha xuat khau sé gai huéng dan lam
hang (S1) va Phiéu xac nhan khéi luong toan bo (VGM) cho Cong ty TNHH Goodwill
Global Logistics. Nhan vién ching tir s& dua theo SI, VGM cuia khach hang cung cap
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dé cap nhat SI, VGM Ién website cia hing tau truéc ngay D.O.C Cut-off: 11/02/2023
16:00.
Trén Sl c6 nhitng thong tin nhu sau:
— Nguoi gui hang: lishin Vietnam Co,. Ltd
bia chi: Lot 30-4, Road N14, Phuoc Dong Industrial Park, Bau Don Commune,
Go Dau District, Tay Ninh Province;
— Nguoi nhan hang: People’s Garment Public Company Limited
bia chi: 666 Rama Ill Road, Yannawa Bangkok;
— Cang boc: Cat Lai Hochiminh;
— Cang do: Bangkok — Thai Lan;
— Téntau: KMTC NAGOYA 2302S;
— Ngay tau chay: 12/02/2023,;
— S6 container: SEGU2311736;
— Loai Bill: SURRENDERED;
— M0 ta hang héa: 100% Cotton Melange Yarn Waxed For Knitting ISM113
NE30/1;
— HS code: 52051300;
— Total: One (40DCx01) Container;
— Net weight: 2,903.04 KGS;
— Gross weight: 3,068.80 KGS;
Théng tin trén VGM bao gom:
— Nguoi guri hang: Céng Ty TNHH lIshin Viét Nam;
— Dia chi: L6 30-4, Puong N14 | KCN Phuéc Pong, Xa Bau Bon, Huyén Go
Dau, Tinh Tay Ninh;
—  S6 container: SEGU2311736;
— Kich ¢cd container: 40’ HC;
— Khéi lwong str dung 16n nhat: 30.480 KGS;
— Xac nhan khéi luong toan bo container: 3.068,80 KGS;
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— Tén don vi can container: Cong Ty Tnhh llshin Viét Nam;
Thoéng tin container:

— Ma: 45F2072;

— Tén: CONG TY TNHH ILSHIN VIET NAM,;

— PDia chi: L8 sé 30-4 duong N14, Khu CN Phuée Dong, Xa Bau Dan, Huyén
GO Dau, Tinh Tay Ninh;

— S6 container: (1) SEGU2311736;

» Danh sach hang: Céach tra ma HS cho 16 hang:

— Pau tién, nhan vién ching tir truy cap vao Biéu thué Xuat nhap khau 2023 dé
tra m& HS theo tén mit hang, sau d6 bam to hop phim Ctrl + F nhap tén mat hang vao
6 tim kiém “Soi bong”;

— Sau khi chon tim kiém, két qua tra vé nhém 5205: Soi bong (trir chi khau), co
ham lugng bong chiém 85% tra 18n tinh theo khdi lwong, chua dong gbi dé ban lé.
Xéc dinh thanh phan san pham va muyc dich sir dung dé chon ma HS pht hop. Ta chon
“Soi c6 d6 manh tir 192,31 decitex dén dudi 232,56 decitex (chi s6 mét trén 43 dén
52)”. Ta dugc m& HS cho 16 hang 1a 52051300.
2.2.2.8. Nhan MBL tir hdng tau

Sau khi hang d3 1én tau, hing tau s& cin ctr vao Sl va VGM nhéan duogc dé phat
hanh Bill nhap gui cho Cong ty TNHH Goodwill Global Logistics. Nhé&n vién ching
tir s& kiém tra thong tin trén Bill nhap, néu sai s6t thi phai b4o lai cho hing tau dé
chinh stra. Sau khi xac nhan Bill nhap dung thong tin, thi hang tau sé phat hanh Master
Bill of Lading (MBL) cho cong ty. Trudc khi nhan MBL, phong ké toan caa cong ty
phai thanh toan cac khoan phi cho héng tau.
2.2.2.9. Giri MBL cho khéch hang va thu phi dich vu

Khi nhan dugc MBL tir hang tau, nhan vién chung tir sé giri MBL cho Cong ty
TNHH lishin Viét Nam dé hoan tat bo chang tir va giri cho bén nha nhap khau. Nhan
vién chtng tir s& 1ap va giri Debit Note (Gidy bao ng) bao gém cac khoan phi da nop

ho khach hang nhu phi dich vu van tai noi dia, phi nang ha container, phi lam Bill va
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cac khoan phi khach phét sinh trong qua trinh thuc hién hop dong dich vu dé yéu cau
khach hang thanh toan.
2.2.2.10. Theo ddi 16 hang, giai quyét khiéu nai (néu co)

Du hang d3 1én tau, khach hang thanh toan ddy du chi phi, thi nhan vién kinh
doanh ctia cong ty van phai luon theo doi hanh trinh 16 hang cho dén khi hang dén
cang dich, nha nhap khau xac nhan da nhan hang thanh cdng va hang an toan thi cong
viéc méi két thac.
2.2.2.11. Luu trir hd so

Khi Cong ty xuit khau hoan tat viéc thanh toan va hang di dwgc nhan thanh
cdng & cang nhap khau, khdng phét sinh khiéu nai, thi ho so s& dugc luu theo quy
dinh cua Nha nudc.

2.3.  Phan tich mét s6 yéu té anh hwéng dén quy trinh giao nhan hang hda xuét
khau nguyén container (FCL) bang dwong bién tai Cong ty TNHH Goodwill
Global Logistics
2.3.1. Méi truong bén ngoai
2.3.1.1. Moéi treong vi mo

% Moi trwong chinh tri - phap luat:

Do pham vi hoat d6ng giao nhan hang hda xuat khau bang duong bién lién quan
dén nhiéu quéc gia khac nhau, nén méi trudng phap luat khdng chi caa qudc gia hang
hoa duoc giri di ma con 1a quéc gia hang hoa di qua, va qudc gia hang héa dugc giri
dén ngoai ra con can tuan theo luat Qudc té. Cong ty TNHH Goodwill mic du da cung
cap dich vu qua nhiéu Chau luc nhung van tuan theo céc luat Ié tir chiing tir day du,
rd rang cho téi cac hop dong mua ban, thué tau,...

Nhitng bién dong trong méi trudng chinh tri cling 1a van dé ¢ tac dung I6n dén
quy trinh giao nhan hang hda bang dudng bién. Cong ty ludn chi dong chuan bj cac
phuong an dy phong truéc khi c6 van dé xay ra.

s MBobi trwong tw nhién:
Thoi tiét ciing anh huéng rat 16n dén viéc giao va nhan hang hoéa ciing nhu 13

qua trinh van chuyén hang hoa. Cong ty chuyén cung cap cac dich vu logistics theo
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y&u cau cua khach hang nén thai tiét xau s& gay ra tinh trang cham tré trong viéc giao
nhan hang héa. Vi néu thuc hién giao nhan bang dudng bién ma thoi tiét khdng tot
nhu song to, gio 16n tham chi la bdo giéng thi viéc thuc hién dtng theo 16 trinh ban
dau 1a khdng thé nao. Ngoai ra khi nhiét do thay doi gitra cac khu vuc thi chat luong
hang hoa ciing bi anh huéng nhu bi mbc, men, bdc hoi,... tiiy theo dic tinh cia mat
hang.

< MBoi truong kinh té:

Kinh té 1a mot nhan td quan trong thuc ddy hoat dong giao nhan hang héa. Dich
vu giao nhan c6 vai trd trong viéc van chuyén hang héa nham dap tng nhu cau cua
c4c cong ty san xuat, xuat nhap khau,... Khi kinh té tang truong ciing s& kéo theo quy
mo san xuat va khéi luong hang hda can luu thong va van chuyén ciing tang. Cong ty
Goodwill Global Logistics ciing da c6 mét lwong khéch hang 6n dinh va két qua kinh
doanh ciing ting truong theo thoi gian ké tir khi hoat dong dén nay.

Bén canh d6 nhitng yéu t6 nhu: Gia xang dau, ty 18 ngoai té, lam phat, ... cling
anh hudng dén quy trinh giao nhan hang hoa cua cong ty. Khi gia xang ting thi yéu
cau cong ty ciing phai chi nhiéu tién hon cho viéc di lai dé thuc hiéc cac loai gidy to,
thu tuc lién quan. Ty gi4 ngoai té ciing tac dong I6n dén cong ty khi giao dich vai cac
d6i tac nuwdc ngoai khi gia ngoai té ltc ting lac giam. Con viéc lam phat ngay nay
cling ting cao lam gia ca hang héa leo thang, nganh dich vu giao nhan ciing bi anh
huong.

% MOoi trwong van hoa — xa hoi:

Trong hoat dong giao nhan qudc té bén canh nhitng diéu luat quéc té thi cling c6
c4c tap quan khac nhau theo tirng khu vuc khac nhau trén thé gisi. Vi du: My s& c6
tap quéan giao nhan khac véi Chau Au va Chau A. Pay 1a nhitng qui dinh bat thanh
van nhung n6 anh huong 16n d6i voi hoat dong giao nhan qudc té.

Cac yéu t6 anh huong dén qué trinh giao nhan tai mdi khu vuc trén thé gioi s&
t6n tai nhiéu nén vian hoa khac nhau, mdi nén van hoa lai c6 nhirng ngdn ngix va phong

tuc khac nhau. D& mé rong thi truong thi cong ty da nghién ciru, tim hiéu cac yéu to
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vin hoa, s¢ thich cua nguoi dan nuée 6 tai dbi véi hoat dong trong linh vuc giao
nhan hang hoa nhu thé nao.
% Maoéi troeong khoa hoc — cong nghé:

Nhitng doi méi céng nghé trong linh vuc giao nhan hang hoa di din dé su céi
tién lién tuc vé chat luong dich vu, tiét kiém thoi gian van chuyén, giam chi phi van
hanh va nang cao chat lwong giao nhan, van chuyén hang hoa.

Bén canh viéc phat trién va cai tién cong nghé thong tin trong hé théng kho bai,
phuong tién van chuyén, xép d& hang hoa, cong ty di ung dung nhiing cdng nghé
nhu: theo ddi truc tiép vi tri va trang thai caa hang hda trén dudng van chuyén; phét
trién he thong kho bai vai quy md 16n tan dung cac may mac, thiét bi dé thay thé nhan
cdng vai nang suat va hiéu qua cao.

Ddi voi khau 1am thu tuc hai quan cong ty sir dung cac giai phap cong nghé hién
dai va tu dong hoa nham giam thoi gian cho doi thuc hién tha tuc hai quan tai cira
khau, giam chi phi luu kho bai cho chi hang, tir d6 ting tinh canh tranh caa cong ty.
2.3.1.2. Ma@i trweong vi mo

< Poi tha canh tranh:

Trén thi truong c6 rat nhiéu doanh nghiép kinh doanh ctiing mét loai hinh dich
vu, dich vu logistics cling nhu vay. Mot s6 doanh nghiép méi ndi 6 thé canh tranh
Vo1 Cong ty nhu:

— Cbéng ty TNHH Paris Logistics;

— Cobng ty TNHH Van tai Bach Viét;

— Cong ty TNHH Thuong mai Hai Minh.

Néu doanh nghiép nao dat dugc hiéu qua tét hon, mang lai sy thoa man cho
khach hang tét hon thi doanh nghiép d6 sé& ¢ loi thé trong linh virc ndy. Mic du méi
thanh lap nhung Cong ty TNHH Goodwill Global Logistics cling da c¢6 cho minh
nhiing chién luoc, 16i di dung dén dé canh tranh véi cac dbi tha.

< Nha cung cip (cac hang tau):

Loi thé vé cude phi danh duge cho phuong thirc van tai thu hat dugc nhiéu khach

hang tim t&i doanh nghiép hon. O mdi hang tau, ho déu cé nhitng chinh séch riéng vé
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bang gia cudc, chi phi va thoi gian kho bai, ... Ngoai ra sé luong hang tau, chuyén tau
di thang/qua canh/chuyén tai hay cude phi ciing 14 nhitng yéu t6 anh huong dén viéc
Iua chon dich vu.
Céc hing tau da va dang hop tac dé van chuyén hang héa nguyén container bang
duong bién véi cong ty nhu:
— Haéng tau STARSHIP URSA;
— Hang tau Heung — A;
— Hang tau Rotterdam Overseas Network.
+ Khach hang:

Cong ty da co luong khach hang nhit dinh véi nhitng hop déng tir nho dén 16n.
Dua vao nhu cau cua khach hang ma cong ty sé trién khai cung cap céc dich vu dap
tng phd hop. Néu trong qué trinh thyc hién, phia khach hang van c6 thé thay doi
nhitng diéu khoan diéu chinh vé sé luong hang hda, thay thé dong géi bao bi, ngay
giao hang, ... theo d6 cong ty ciing s& canh chinh lai ké hoach giao nhan ciia minh dé
phl hop Véi yéu cau méi. Bam bao tao su tin tuong, uy tin néu khdng thi khach hang
s& tim dén cac cong ty d6i thi canh tranh vai cac dich vuy tt hon.

2.3.2. Moi trwong bén trong
< Co sé vat chat:

Cong ty TNHH Goodwill Global Logistics da c6 chi nhanh ¢ quan 2, quan 3 va
cac kho hang, cac phuong tién chuyén bdc da, chuyén chd, bao quan va luu kho tai
Thanh phé H6 Chi Minh.

Ngoai ra cong ty con trang bi nhiing thiét bi, may moc cong nghé hién dai dé
phuc vu cho viéc thu gom hang, kiém tra hang trude khi dua vao container xuat dén
dia diém giao hang. Nhu vay c6 thé giam bét duoc thai gian va chi phi cho ca 2 bén,
c6 thé hoan thanh dugc ding thoi gian dy kién giao nhan hang trén hop dong.

% Doi ngii nhan vién:

Ngudn nhan luc 1a mot yéu té quyét dinh dén sy thanh cong hay that bai cua mot
doanh nghiép va trong linh vuc nay ciling khong ngoai 1¢. Cong ty TNHH Goodwill
d3 c6 mot doi ngili nhan vién chuyén nghiép, du trinh do chuyén mén, chat luong vé
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nghiép vu xuat nhap khau va c6 mdi quan hé tét voi dong nghiép va khach hang dic
biét 1a cac ddi tac kinh doanh.

Hon nita Cong ty chi hoat dong mét cach mach lac va hiéu qua khi duoc diéu
hanh bai nhirng nha quan tri tai ba, su gop suc va tin tudng cua cac nhan vién.

% Ngudn lyc tai chinh:

Ngudn lc tai chinh déng vai tro quyét dinh dén kha ning dau tu nhu: D6i méi
cong nghé, thiét bi, dao tao ngudn nhan luc, co so ha tang,... Vi vay can phan bo va
sir dung nguon tai chinh mot cach hiéu qua thi Cong ty mai co thé phat trién bén viing
duoc.

Vi ngudn von it 6i ban dau, sau 3 nam hoat dong thi Cong ty TNHH Goodwill
Global Logistics da thu vé nguén doanh thu tir 800 tri¢u dén hon 1 ty dong mdi nam,
nho su uy tin va minh bach thi rat nhiéu déi tac ciing nhu khach hang than thiét lya
chon tin tuong.

% Quan ly to chic:

Giam Pdc ban hanh cac quy dinh cho toan thé nhan vién cia cong ty tir thoi gian
lam viéc, cach thire 1am viéc, phan cong cong viéc cho ting phong ban, ... Giam déc
diéu hanh cong ty theo phuong thirc nao ciing 1a mot yéu té quan trong quyét dinh
hiéu qua hoat dong kinh doanh. Péi véi Cong ty TNHH Goodwill Global thi duoc
van hanh va quan Iy rat hiéu qua c6 thé thay théng qua két qua hoat dong kinh doanh

tdng qua tung nam.
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TOM TAT CHUONG 2

Qua chuong 2, khoa luan d cung cap nhiing thong tin co ban vé Cong ty TNHH
Goodwill Global Logistics, quy trinh giao nhan hang hda xuat khau nguyén container
bang duong bién va cac yéu té anh huong dén quy trinh giao nhan hang héa xuat khau
nguyén container (FCL) bang dudng bién tai Cong ty.

Dé phu hop va linh hoat véi ngudn luc ciia Cong ty thi quy trinh giao nhan hang
hoa xuat khau nguyén container (FCL) bang duong bién tai Cong ty c6 phan khac biét

mat chat so véi ly thuyét co so 1y luan.
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CHUONG 3: MOT SO GIAI PHAP HOAN THIEN QUY
TRINH GIAO NHAN HANG HOA XUAT KHAU NGUYEN
CONTAINER (FCL) BANG PUONG BIEN TAI CONG TY

TNHH GOODWILL GLOBAL LOGISTICS

3.1. Panh gia quy trinh giao nhan hang hoa xuat khau nguyén container (FCL)
bang dwong bién tai Cong ty TNHH Goodwill Global Logistics
3.1.1. Piém manh

— Xay dung céc quy trinh giao nhan chat chg, c6 su phdi hop gitta cac phong ban,
dudi su diéu hanh cua Giam déc.

— Cong ty cd quy mo hoat dong va hé thdng van tai kha én dinh.

— Cong ty dap tmg da sd cac nhu cau trong dich vu logistics, tiép can dugc cac
khach hang tiém nang véi cudc phi canh tranh va cam két vé chat luong.

— Trong qué trinh lam viéc cung khach hang, céng ty cé su minh bach va chinh
xéc cao, luon dua ra cac ching tir, van ban va cac méc thoi gian rd rang it khi xay ra
sai sot dang tiéc, lam thiét hai nghiém trong dén khach hang va cong ty. Nho d6 cong
ty dang dan c6 vi thé va duoc nhiéu khach hang tin tuang lya chon.

3.1.2. Piém yéu

— C6ng ty gap mot s6 kho khan trong viéc nhan va kiém tra bo chang tir do khach
hang giao thiéu, giao tré, cac thong tin trén ching tir chua tring khop nhau; khach
hang giao hang ra cang tré gio cat mang, 1am 15 chuyén van tai; khach hang yéu cau
gia ca thap hon nhiéu so véi gia chao cac dich vu cong ty cung cip. Vi tinh trang
chang tir c6 van dé va sai sot, ciing khién cho khau khai bao hai quan dién tir bi gian
doan, anh hudng dén qué trinh giao nhan hang hoa.

— Do Cdng ty mai thanh 1ap nén gap cac kho khan trong viéc thu hat khach hang
tiém ning so v4i cac ddi thu canh tranh. Khach hang cua cong ty cha yéu Ia nhiing

cong ty da tirng hop tac va it khach hang tim nang mai;
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— Mic du cong ty c6 mdi quan hé véi nhitng nha cung cp phuong tién van tai
tuy nhién van con han ché, chi dap ting dugc mot phan nhu cau chuyén ché, nén khi
luong hang hoa nhiéu 1am anh huéng dén thoi gian giao hang, c¢d thé 1am phat sinh
thém chi phi trong qua trinh giao nhan hang hoa.

— Website cta cong ty chua dat do twong tac cao voi khach hang khi chi cung
cap nhitng thong tin co ban va nhitng linh vuc hoat dong chua yéu, chura dam bao kha
nang hd tro khach hang truy cap, tra ciru, tim kiém vé dich vu giao nhan van tai mot
cach chu dong va khdng thé tu van truc tiép nhanh chong cho khach hang.

3.1.3. Co hdi

— Cac co hoi kinh doanh trong nganh Logistics dang tang trudng manh mé ca
trong va ngoai nudc. C4c thi tuc hanh chinh dang dan don gian hon, ciing véi cac uu
dai vé thué suit da tao diéu kién thuan loi cho cac hoat dong xuat nhap khau gita cac
quéc gia.

—  Xu thé phat trién cua nganh Logistics dang dan dugc hinh thanh khi cac danh
nghiép dang dua nhau ap dung cong nghé hién dai nham tiét kiém thoi gian, chi phi
di chuyén dé lam thi tuc hanh chinh, huéng dén muc tiéu phat trien mot nganh
Logistics xanh.

— Trong tuwong lai, tiém nang cua nganh Logistics & nudc ta chac chin s& phat
trién manh nho vao loi thé vé vi tri dja 1y. Nude ta ciing dd dau tu phat trién co sé ha
tang, giao thdng, ctra khau, cac cang bién, san bay,...dé phuc vu doi sdng va nang cao
chat lugng nganh logistics.

3.1.4. Théach thirc

— Chi phi nhién liéu ting cao va cac tuyén dudng di qua ving chién tranh bi cat
giam dan dén viéc hang hoa bi & dong do céc lénh tring phat. Nhiéu doanh nghiép da
tay chay va déng ctra vi cac van dé lién quan dén quan diém phién dién cua chién
tranh. Day c6 thé coi 1a mot thach thirc 16n cho nganh logistics do phai tang thém gia

cudc van tai dé khic phuc cac khoan phi phéat sinh.
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— Vi thi truong Logistics dang phat trién mot cach nhanh chéng va su canh tranh
ngay cang gay git nén viéc xay dung thuong hiéu ciia cong ty cang tré nén thach thic
hon.

— Hién nay, do gia nhién liéu va cudc phi ngay mot tang cao da gay kho khan
cho cac doanh nghiép xuat nhap khau.

3.2. Co sé dé xuat giai phap
Dua vao cac yéu to sau day:

— Pic diém san xuét kinh doanh caa Cong ty;

— Tinh hinh xuat khau hang héa nguyén container (FCL) bang duong bién tai
Cong ty;

— Quy trinh giao nhan hang hda xuét khau nguyén container (FCL) bang duong
bién tai Cong ty;

— Céc nhan té anh huong dén quy trinh giao nhan hang hoéa xuat khau nguyén
container (FCL) tai Cong ty;

— Panh gia vé quy trinh giao nhan hang hoa xuét khau nguyén container (FCL)
bang duong bién tai Cong ty.

3.3. M@t so giai phap hoan thién quy trinh giao nhan hang hdéa xuat khau
nguyén container (FCL) bang dwong bién tai Cong ty TNHH Goodwill Global
Logistics
3.3.1. Giam sai sét cia bo chikng tur

Sau khi nhan vién phu trach da chuan bi xong b chiing tir, nhan vién giao nhan
can kiém tra lai ¢& dam bao tinh d6ng bo va chinh xac cua bo ching tir. St dung céc
cdng nghé dé giam thiéu sai s6t xubng muc tdi thiéu. Mudn dung dwogc cac cong nghé
hién dai thi nhan vién can trao doi ki niang, va trinh d6 chuyén mén cao dé thyc hién
t6t cac nghiép vu. Nhan vién can két hop véi co quan Hai quan dé nim bit cac quy
dinh ctia co quan. Nhan vién chting tir ¢6 trach nhiém dién day du, chinh xéac céc thong
tin trén to khai nhap khau va can hét sic chd, tap trung khi ra soat ching tir nhap
khau.
3.3.2. Ap dung cac cong nghé hién dai
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— Cong ty nén dau tu cac trang thiét bi hién dai dé giam thiéu téi da thoi gian van
chuyén ciing nhu 1a giir an toan nguyén ven cho hang hoa.

— Congty 6 thé sir dung cac cong cu Google Ads dé ting do phii s6ng cho khach
hang biét dén minh nhiéu hon thong qua cac keyword (quy trinh giao nhan, xuét khau
duong bién, van chuyén qudc té,...), sau khi tim kiém thi website Cong ty minh s&
nam & nhing trang dau tién ciia Google. Vi thuong khach hang sé tim kiém & day rat
nhiéu, nén Cong ty can phai c6 su uy tin va gy an tugng manh thong qua trang Web.

— Ngoai ra, kho hang va cac phuong tién van tai can ¢ mot hé thdng quan 1y,
Mot s6 phan mém nhu: Phan mém van tai Quéc té FMS, Phan mém Logistics
Bytesoft,... Cong ty c6 thé yén tam diéu hanh hé thdng van tai caa minh mét cach
hiéu qua, giam céc ruai ro lién quan.

3.3.3. Pam bao khau van chuyén hang héa nhanh chéng va hiéu qua

— Pé tiét kiem chi phi va thoi gian van chuyén hang héa trong truong hop don
hang cia khach hang nam & nhiéu kho bai khac nhau, Cong ty can chu dong trong
viéc lién hé véi nha xuat khau va yéu cau tap két hang héa vé mot kho trude khi dong
hang. Cong ty ciing ¢ thé dua ra cac mirc phi phil hop cho nha xuét khau dé sir dung
thém dich vu tap két hang vé mot kho néu nha xuat khau cé nhu cau.

— Dé c6 thé téi wu tuyén duong van chuyén, Cong ty can phai nghién ctu cac
tuyén dudng co chat luong tét, khdng xudng cap va cac cung duong nho hep. Khi gap
van dé bat ngd trén qua trinh van chuyén, cac tai xé nén c6 su linh hoat thay doi tuyén
duong phl hop, tranh di vao cac cung duong cam va di vao cac gid han ché xe
Container.

— (Cong ty ciing nén co6 su tinh ton vé thoi gian nhan Container, van chuyén
Container t6i kho va tir kho vé Cang sao cho viéc van chuyén Container it bi Un tat
giao thong. Qua dé c6 thé gilip qua trinh van chuyén tré nén tron tru, it gdp cac van
dé bat ngo va tai xé tap trung dé van chuyén Container kip thoi.

3.3.4. Nang cao chit lwgng ngudn nhan luc
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— Nén dwa ra nhiéu chinh sach khen thuéng cho nhan vién. Khuyén khich nhan
vién nang cao trinh 6 chuy&n mén va ngoai ngit. Tinh chat cdng viéc cua nganh nghé
can dung dén ngoai ngit nhiéu vi thé trao doi ngoai ngir 1a diéu quan trong.

— Vach ra cac méc thoi gian cu thé dé 1am cac cong viée duoc téi wu hon va quan
Iy ciing ¢ thé giam sat duoc tién 6 hoan thanh cong viéc cua mdi nhan vién.

— Phan chia cac bo phan rd rang, mdi nhan vién s& hd trg mot khach hang dén
khi két thic hop dong, tranh viéc mot khach hang ma qua tay nhiéu nhan vién cung
mot bo phan xir 1y. Vi khi d6 nhan vién s& chim soc khach hang tt hon vé linh vuc
ma khach hang dang str dung.

3.4.  Kién nghi
3.4.1. Kién nghi véi Cong ty

Cong ty nén mé rong quy mé, tim kiém nhiéu khach hang hon va hoan thién hon
vé chit luong dich vu dé dap tng nhu cau ngay cang cao cua thi truong hién nay, tao
niém tin va uy tin doi vai khach hang.

V& ngudn nhan luc, cdng ty can tuyén dung va training that ki cho cac nhan vién
méi. Thuong xuyén to chirc cac budi trai nghiém nang cao tinh thyc té, tap huan, hoc
tap cing nhan vién cii dé nang cao trinh d6 chuyén mén caa minh nham dap tng duoc
su d6i moi va phat trién theo xu hudng hién nay.

Thuyc té cong viéc ma mot nhan vién xuat nhap khau phai 1am 12 kha nhiéu cong
ty nén thyuc hién sap xép va ban hanh quy ché mot cach khoa hoc hon dé céc phong
ban khéng bi qua tai, thuc hién ding theo tién d6 va mang lai hiéu qua nhat.

Can nghiém khac hon trong viéc xir Iy nhimg truong hop vi pham quy dinh va
khen thudng d6i Vi cac truong hop nhan vién xuat sic dong gop cho sy phat trién
cua cong ty.

3.4.2. Kién nghi véi Nha nwéc

Nha nudc nén giam hodc mién phi ha ting cang bién cho hang xut khau, tao su
thuan lgi canh tranh cho cac doanh nghié¢p trong nuéc.

Nudc ta ciing can c6 ké hoach va tién hanh nhanh chéng cac du 4n dau tu cang
bién, cang thuy noi dia cd tiém ning, khai thac cang bién nuéc sau, cang trung chuyén
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qudc té, hd tro ting cuong cac thiét bi xép d& hang hoa tai cang dé 1am hang nhanh
chéng, tiét kiém chi phi cho doanh nghiép. Hé thong dudng bo, co s ha ting ciing
can dugc nang cip, khong dé duong hu hong, nhiéu hd sau gay nguy hiém khi tham
gia giao thong va lam anh huéng dén thoi gian van chuyén hang hoa khi giao théng
Un tat.

Hoan thién hon hé théng phap luat nham bao vé quyén va loi ich cua cac doanh

nghiép tranh xay ra cac trueong hop bi ltra hoac canh tranh khéng lanh manh.
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TOM TAT CHUONG 3

Chuong 3 di danh gia duoc cac diém manh, diém yéu, co hoi, thach thuc tir d6
dua ra mot s6 giai phép, kién nghi dua trén trén co s dé xuat giai phap nhiam hoan
thién quy trinh giao nhan hang hoa xuat khau nguyén container (FCL) bang dudng
bién tai Cong ty TNHH Goodwill Global Logistics.

Cong ty nén xem xet va dua trén tinh hinh hoat déng kinh doanh ma lya chon

cho minh mot giai phap dé thu hat khach hang va phat trién hon trong tuwong lai.
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KET LUAN

Van tai duong bién 12 mot trong nhitng phuong thirc van tai quan trong trong
thuong mai giao thuong qudc té. Nganh van tai bién ¢ Viét Nam ngay cang phat trién
g6p phan dua Viét Nam hoi nhap dugc véi nén kinh té toan cau, cing véi dé 1a su
phét trién cua nganh dich vu giao nhan hang héa bang duong bién. Nha nuéc, Chinh
phua va cac Bo nganh nén nghién ciru va hoan thién hon cac bg Luat, cac chinh sach
va tién hanh cac tha tuc hanh chinh, thi tuc hai quan,. .. tao thanh mot thé théng nhat
dé ho tro va tao diéu kién cho doanh nghiép hoat dong kinh doanh dwgc hiéu qua hon.

Cong ty TNHH Goodwill Global Logistics 1& mot cong ty van con non tré.
Nhung cong ty ludn biét tan dung wu thé linh hoat cia minh két hop véi chién lugc,
chinh sach dung dan. Cong ty c6 doi ngli nhan vién lam viéc tan tam, dong gop hét
strc minh dé tao nén mot tap thé doan két 1am viéc hiéu qua. Trong nhitng nam gan
day, hoat dong kinh doanh cuia cong ty ngay cang phat trién va loi nhuan ciing ting
theo timg giai doan. Cong ty ngay cang ciing c¢b dugc 10ng tin vé céac dich vu giao
nhan cung cap dap ing dugc nhu cau cia khach hang. Trong bdi canh cua nén kinh té
hién nay, c6 khong it kho khan va thach thac vi vay ma cong ty TNHH Goodwill
Global Logistics phai nd luc vugt qua dé phat trién lau dai.

Qua qua trinh nghién cuu, phan tich, khoa luan da tap trung danh gia duoc cac
thue trang vé quy trinh giao nhan hang hda xuat khau nguyén container bang dudng
bién cua cong ty, dong thoi néu ra dugc nhitng diém manh, diém yéu, co hdi, thach
thirc con ton dong trong quy trinh. Va tir co s d6, c6 thé dwa ra mot sé giai phap, kién
nghi gidp hoan thién hon trong quy trinh giao nhan hang hoéa tai cong ty.

Em hy vong véi nhiing két qua dat duoc ciing véi su nd luc khdng ngimg nghi
thi cong ty s& dat dugc nhiéu thanh cong hon nira trong linh vuc kinh doanh ctiia minh
cling nhu ngay cang c6 nhirng déng gop 16n hon cho su phét trién 1au dai, bén viing

trong mdi quan hé véi cac ddi tac trong va ngoai nudc.
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